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ECONOMIC SCIENCE

The economy of the enterprise

TackapaeBa Maiipa bakbi0aeBHa

Kacnuiickuii 2ocyoapcmeennwiil ynugepcumem mexHo102Ul U UHHCUHUPUHSA UM.
LI Ecenosa

AHAJIN3 ®AKTOPOB, BNTUAKOLWLKNX HA KOHKYPEHTOCINOCOBHOCTb
B COEPE YCNYT

EnGacer Pecriyonuku Kazaxcran H.A.Hazapb6ae noguepkuyin: «Ceromns He
TOJIBKO OTIEJbHBIA YEIOBEK, HO M HallUs B ILIEJIOM MMEET IIAHC HA YCIEX, TOJIBKO
pa3BUBasi CBOIO KOHKYPEHTOCIIOCOOHOCTh. DTO 03HAYAET, IPEXKIE BCEr0, CIIOCOOHOCTh
HalMU MPEAJIOKUTh YTO-THO0 BBIMTPHIIIHOE N0 [IEHE U KAYECTBY HA PETMOHAIIBHBIX U
rJ100aMbHBIX phIHKaX. M 3T0O HE TOJIbKO MaTepuabHbIN IPOIYKT, HO U 3HAHMSI, YCIYTH,
MHTEJUIEKTYJIbHBIE POAYKTHI, HAKOHEL, Ka4eCTBO TPYAOBOIro pecypca» [1].

B cBs13u ¢ yeM, MOKHO YTBEpXAaTh, YTO aKTyaJlbHbIM BOIIPOCOM 3KOHOMHKHU
Ha JJAHHBII MOMEHT SIBJISIETCS BOMPOC O KOHKYPEHTOCIIOCOOHOCTH Ha BCEX YPOBHSIX
BCEX BHUJOB IPOAYKTOB.

Bmecte ¢ TeMm, TEHIEHLMEW COBPEMEHHOIO MUpa SBISETCS YBEJIUYEHUE
3HAUUMOCTU c(epbl ycIyr B KU3HM M JAEATeNbHOCTH uejoBeka. IlosTtomy
CBOEBPEMEHHBIM SBJIIETCA HU3ydyeHHE (PAKTOPOB M TPHUHIMIIOB, OKa3bIBAIOLINX
BIIMSTHUE Y TTOBBIIIAIONINX KOHKYPEHTOCIIOCOOHOCTD B chepe yCIIyT.

[Ipu onpenenennu (akTOpPOB, BIUSIOIIUX HA KOHKYPEHTOCHOCOOHOCTH YCIYT,
HEOOXOUMO BBLAEIUTH MOMEHTHI, SBISIOIIMECS YHUBEPCATbHBIMU JJIs1 JFOOOTr0 BUAA
npoaykra. Tak, IO MHEHHWIO poccuiickoro ydeHoro darxyrauHoBa P., dakropamu,
BIIMSIFOLIIMME Ha KOHKYPEHTHYI0 00ph0Yy, siBistotes [2, C.33-34]:

1) pa3mep pbIHKa — YeM OOJIbIIIE, TEM CHIbHEES KOHKYPEHTBI;

2) TeMIIbI pOCTa PhIHKA — OBICTPBIA POCT 00JICTYACT MPOHUKHOBEHUE HA PHIHOK;

3) MOITHOCTH — U3JIMITHHUC MOIIHOCTH IIPHUBOAAT K ITIaJACHHIO IICH;
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4) NPCIATCTBYA I BXOAa WM BbIXOAA M3 PbIHKA 3alIUIIAI0T ITO3UIIHIO
(I)I/IpMI)I, HX OTCYTCTBHC [JCJIACT PbIHKKU VYA3BUMBIMHU IJII IIPOHUKHOBCHHUA Tyldad

HEKOHKYPEHTOCIIOCOOHBIX HOBUYKOB;
5) 1eHa;
6) YypOBEHb CTaHAAPTU3AMU TOBAPOB — IMOKYIATEIH MMEIOT IPEHMYIIECTBA,

TaK KaK UM JIETKO MEPEKITIOUUTHCS C OJTHOTO TOBapa Ha APYToii;
7) MOOWJIbHBIE TEXHOJIOTHUECKHUE MO TYJIH;

8) TpeboBaHMS K pazMepaM HEOOXOIUMBIX KalIMTATGHBIX BJIOKECHUH — KECTKHE

Tpe6OBaHI/I$I IMOBBIIIAIOT PUCK, CO3AAI0T JOIIOJIHUTCIIBHBIC 6apbepbl BXOJa — BbIXOJaA.

Kaxk OTMETHJIA YYEHBIN K HypmyxaHnosa: «Daxrtop
KOHKYPEHTOCIIOCOOHOCTH — HEMOCPEACTBEHHAs MpUYMHA, HAJIWMYUE KOTOpPOH
HEOOXOJIMMO U JIOCTATOYHO MJII MU3MEHEHHUS OJHOTO WJIM HECKOJIbKUX KPUTEPUEB

KOHKypeHTocrnocooHoctn» [3, C. 30].

Kauecmeso ycnyeu (nonesnblii 3P (HeKT, MoaydyaeMmblii OT OKa3aHUS YCIYTH)
ONpENENSIeTCS OCHOBHBIMU CBOWCTBAMH IMPHUPOJBI YCIYTHM U (AaKTOpaMH, KOTOPHIE
BIMSIOT Ha MPOU3BOJCTBO U mNoTpedieHue. KadecTBo yciyru sBisieTcss OJHUM U3
rJIaBHEHIIMX (PAKTOPOB NpU BBIOOpPE pELICHUS NOTpeOUTENeEM O NPUOOPETEHUU
YCIIyTH.

[lonsiTe «Ka4ecTBO» € MO3ULMU MOTPEOUTENST pPACCMATPUBAIOT MHOTHUE
aBTOpbl. HekoTopble M3 HUX MOJIXOIAT K 3TOMY IMOHSTHIO CIEAYIOUIUM 00pazoMm:
«KauecTBO — 3TO YI0BJIETBOPEHUE OXKHUIAHNUN TOTPEOUTENA 32 LIEHY, KOTOPYIO OH cebe
MOET TO3BOJUTh, KOI/Ia Yy HEro BO3HHUKJIA MOTPEOHOCTh. BhICOKOE KayecTBO —
MOBBIIICHUE 0KUIAHUM TOTpeOUTeNs 3a 60ee HU3KYIO LIEHY, YEM OH MPEIoIaraeT.
[Ipu olieHKe KauecTBa yCIyrd NOTPEOUTENb CPABHUBAET TO, YTO €MY MPEAOCTABUIIU C
TEM, YTO OH KeJlajJ MmoyydnTh. Okujaemas yciiyra npeactaBisier co0oil oxxugaemoe
KauyeCTBO U MOXET COOTHOCUTBCA C OJKEJNAHUSIMU M  HMHJIUBUIYaJbHBIMU
HOpMaMH MoTpedurened, ¢ OObEKTUBHBIMHU MPEACTABICHUSIMU OO0 OXHUIAEMOM H
JIpyroM cTaHjapte cpaBuenus [S, C.83].

Llena ycnyeu siBisieTca  Takke  OJHMM  HMX  KIIOYEBBIX  (aKTOPOB
KOHKYPEHTOCIIOCOOHOCTH yCITyru. Ecii MHOTOYHCIIEHHBIE KOHKYPEHTHI pacrojaraioT
OJIMHAKOBBIM CEPBUCHBIM HAaOOPOM, TO ILIEHA MOXKET CTaTh TJABHBIM aCIEKTOM IS

MPUHATHUS PEIICHUS O TPUOOPETEHUH YCITYTH.
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Ocobennoctu cepbl ycrryT 00yClIaBIMBaOT Kak 0COOCHHOCTH (POpMUPOBaHUS
IIEH U METOJIOB UX OIpE/eNIeHUs, TaK U MPOBEACHUS IIEHOBOW MOJUTUKU U CTpATEruu
MPEANPUATHHA.

B coBpemeHHOM cepBuUce ckopocmb 00CHYHCUBAHUS CTAHOBUTCA (HAKTOPOM
KOHKYPEHTOCIIOCOOHOCTH, a MHUHUMHU3ALMS BpPEMEHU Ha OXHIAHUE YCIYyTH
CYILIECTBEHHO BIIMAET HA MOTpeOuTenbckuil Boioop. [losTomy Gupmsl, padoTaroiue B
chepe yCIyr, BBIHYXICHB TIOCTOSHHO W3BICKUBATh BO3MOXXHOCTH YCKOPEHUS

mponecca O6CJ'Iy>KI/IBaHI/I$I, HC CHHMZKAsA IIPpHU 3TOM €Iro Ka4CCTBa

BaxxHbpIM  CcTaHOBUTCS umuodcesoe nompebaeHue. Jiogm  MONB3YIOTCA
MPOJyKTaMU, HO TOKymaroT OpeHabl. Jlrogu oOpamaioT BHUMaHuhe Ha OpeHIbI,
KOTOPBIE 03HAYAIOT YTO-TO BAXKHOE B UX KU3HHU, COOTBETCTBYIOT MX MUPOOIIYIIIEHUSIM
1 CIIOCOOCTBYIOT MX peayn3anuu. ToBap ¢ U3BECTHBIM OPEHIOM MOKET MPOAaBaThCs

AOPOIKE, UCM KOHKypeHTHLIﬁ, H IIPpHU 5TOM YPOBCHB ITPOLAK MOKCT OBITH BEIIIIE.

Konxypenmocnocobnocms  nepconana npeanpusaTusi, MNpPea0CTABIISIONIETO
yCIyrd. OTO TakK€ HEMaJIOBAXHBIM (PAKTOp KOHKYPEHTOCIIOCOOHOCTH YCIIYTH,
OCOOCHHO €CJIM YCIyra 3akKJII04aceTCs HEMOCPEACTBEHHO B IPOQheCCHOHATBHBIX
NEUCTBUAX TepcoHanga (3ApaBOOXpPaHEHHUE, CTPOMUTENIBCTBO WU T.1.). llpeampustue,
HMMeEIOIee BHICOKOKBATU(UIIMPOBAHHBIX CIICIIMAIMCTOB, SBISIOMINXCS aBTOPUTETAMHU
B CBOEi 00JacTu, 00J1a1ae€T HECOMHEHHBIM MTpeumMyniecTBoM. HeoOxoanumMo 3aMeTUTh,
YTO KBaJIM(UKAIUS MEepCOHAa PacCMaTPUBAETCS MOKYIATEIEM BKYIE€ C KYJIbTYypOn
oOCITy’)KMBaHUS, MW TIEpPCOHAJT BOCHPUHHUMACTCS IIOKyIaTeleM, KaK 4YacTh
MprUOOpETaEMOM YCITyTH.

Hcnonvsosanue HOBbIX UHGOPMAYUOHHBIX MEXHONO2UL U OOCMUNCEHULL
HayKy TIPU  TIPEJIOCTABIICHUN YCIYT SBJSETCS HE MEHee 3HAYUMbIM (haKTOpOM
KOHKypeHTocriocoOHOCTH. [lpm oOKa3aHMM mpakTUYeCKHu Jro00ro BHJA YCIyT
NPUMEHEHUE HOBEUIIMX JIOCTUKEHUW COBPEMEHHBIX TEXHOJOTHUUA  SIBJISICTCS
AKTyaJIbHBIM NIPEUMYIIIECTBOM. VX MCTIOJIb30BAHUE 3a4aCTyIO0 OKA3bIBAETCA TapaHTOM
BBICOKOT'O KauecTBa M CKOPOCTH OKa3aHWs YCIyTH, oOjierdaeT TpyJ IMepcoHana. A
HEKOTOpBhIE YCIYIM MOTYT OBITh OKa3aHbl TOJBKO TMPH HEMOCPEICTBEHHOM
NPUMEHEHUN HOBBIX TEXHOJIOTUM M MHHOBAIUM, MOCPEIACTBOM DJICKTPOHHOM IMOYTHI,
NuTepHeTa, 4TO TMO3BOJSET BOCIOJB30BAThCS YCIAYroil B J00oe ymoOHOE ISt

NOTpeOUTENS BpeMmsl.

Takum 00pa3oM, MOXKHO YTBEpXKJaTh, 4YTO (AKTOPHI, BIUSIONIME Ha

KOHKYPEHTOCIIOCOOHOCTb YCIIYT, HEOOXOAMMO paccMaTpuBaTh, YUHUTBIBAsS
3)
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crieuprUecKie OCOOCHHOCTH PbIHKA YCIYT; MOXHO BBIICIUTh OCHOBHBIE (DaKTOPBI,
OKa3bIBAIOIIME BIMSHUE HA YPOBEHb KOHKYPEHTOCIIOCOOHOCTH YCIYT: KA4eCTBO
YCIYyTH, IEHA YCIYTHd, CKOPOCTh OOCHY)KMBaHUS, HWMHUJKEBOE MOTpeOIeHUE,
KOHKYPEHTOCTIOCOOHOCTh TEpCOHANIa, HCIOJb30BAHUE HOBBIX HH(POPMAIIMOHHBIX

TEXHOJIOTUW U JOCTMKEHUW HAYKHU IIPU OKA3aHUU YCIIYTH.

Jluteparypa:

1. Cratesa Ilpesupenta Pecnybnmuku Kazaxcran H.A.Hazap6aeBa "B3arusn B
Oynyiee: MoJepHHU3aIMs 001mecTBeHHOro co3Hanms" oT 12 anpens 2017 roxa.

2. P.A. ®arxyTanHOB YTpaBiieHHE KOHKYPEHTOCIIOCOOHOCTBIO OpraHHU3aluu.
YuebHuk. — 2-¢ u3., ucnp. u aom. — M.: 3a-Bo Dkemo, 2005. — 544c.

3. I'’)X. HypmyxaHnoBa Jluccepraiusi Ha COUCKAaHUE YUYEHOW CTENEHU JIOKTOpa
SKOHOMHMYECKHUX Hayk @DopMHUpOBaHHE  KOHKYPEHTOCIIOCOOHON  3KOHOMHUKH
PecnyOnnku Kazaxcran: METOIONOTMYECKUE MOAXObI, TPOOIEMbl U MEPCHEKTUBBI
pa3BUTHS (HAa MPUMEPE NPOMBIILIIEHHOCTH), AnmaTtsl, 2008

4. Cranpaptuzanus u ceptuduxanus B chepe yciuyr: Yded. mocodbue mis
CTYJICHTOB 00pa3oBaT. YUYPEXKJICHUN BBICII. 00pa3oBaHHs, OOYYAIOMIMXCS TIO
crnenuanbHOCTH 230700 "CepBuc" / [PakoB A.B. u ap.]. [lox pen. A.B. Pakosa. - M.:
Macrepcto, 2002.

5. KapnayxoBa B.K., KpakoBckas T.A. CepBucHas AesTEIbHOCTb: y4eOHOE
nocoobue. - Mzn. 2-e. - M.: UKL «MapT»; PocroB u /II; N3marenbckuil 1EeHTp
«MapT», 2008. — 254 c.
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Barpaxk O. B.

acucmenm Kagheopu_ginamncie ma ginancoso-ekonomiunoi besnexku Kuigcbkoco
HayioHAaIbHO20 YHIgepcumemy mexronoz2iu ma ouzauny , Kuie, Yxkpaina

®IHAHCOBA OIAFTHOCTUKA LUBEUHUX NIANMPUEMCTB 3A ETANAMMU
XUTTEBOIO LUKUKIY KPU3U

["amy3i HallOHAIBHOT €KOHOMIKH CYTTEBO PI3HATHCS CBOEIO PEAKITIEIO HA 3MIHY
30BHIIIHBOTO CEpeoBHINA 1 cTpecocTiiikicTio. IlIBeiiHa MPOMUCIOBICTH BUKOHYE
BAXKJIUB1 COI1AJIbBHO-EKOHOMIYH1 (DYHKIIIT, OCKUIBKH 33JI0BOJIbHSIE MOTPEOU HACEIICHHS
B OJI5131 Ta 1HILIKX TOBAPIB CIIO’KMBYOTO pU3HaUeHHs. He3Baxaroun Ha CTIMKUI MONUT
Ha TPOJYKIIIO Tajly3l, BOHAa 3HAXOJIUTHCS Yy KPU30BIM CHUTyalli 4yepe3 BHUCOKY
KOHKYPEHI[I}0 3 IMIOPTHUMHM TOBAapaMH, BHUCOKY 3HOIIEHICTh OO0 ’€KTIB OCHOBHHX
3ac001B, BIJICTABAHHS BIJ IEPEJOBUX TEXHOJOTIM BHPOOHUIITBA OJATY, HU3BKUN
IJIATOCTIIPOMOKHUM TOMUT Towo. B ymMoBax Kpu30BOi cCHUTyalli y IIBEHHIN
IIPOMUCIIOBOCTI YKpaiHU Ba)KJIMBO CTBOPUTH YMOBM Ji O€3MEUHOTO PO3BUTKY i
Cy0’€KTIB TOCHOJApIOBaHHS, 3aBYaCHO BUSBISTH 3arpo3u, yIepelkKyBaTtu abdo
3MEHIITYBAaTH MPOSB IX HEraTUBHUX HACIIAKIB. [HCTpyMEHTOM BUPIIIIEHHS 3a3HAYEHOTO
3aBAaHHS € (PIHAHCOBA J1arHOCTHKA, SIKIM MpUTaMaHH1 (YHKIi: CIIOCTEPEKEHHS 3a
YUHHUKAMHM 30BHIIIHBOTO CEPEIOBUIIA, KOHKYPEHTHOI TMO3HUllli, MOHITOPUHTY
(1HAaHCOBOTO CTaHy MIANPUEMCTB, 1IEHTU(IKAI] eTamy PO3BUTKY KPU30BHX SBUII
tomio. Pesynbrarom (yHKIIIOHYBaHHS CUCTEMHU (PIHAHCOBOI JIAarHOCTUKH € HaJTaHHS
1H(popManii 111 po3poOKH AHTUKPU30BOT MOJITUKH.

J1J1st TpoBeIeHHSI IIarHOCTUKH (DIHAHCOBOT CTIHKOCTI MIAMPUEMCTB Y KPU30BHX

YMOBAaX 3aCTOCOBYIOTH pi3Hi migxonau. ['opoans T. A., ITignyOounmun O. M. yka3yoTh

Ha MOXJIMBICTh BUKOPUCTAHHS MOJIEJIEH MPOrHO3yBaHHSI WMOBIPHOCTI OaHKPYTCTBA,
TaKCOHOMIYHUX JOCJII/IPKECHb, 5IKi 00’ € THYIOTh MIEBHI €KOHOMIUHI TTOKAa3HUKH 3aJICKHO

BiJl ramy3eBoi npuHayiexxHocTi mignpuemctB [1, c. 183]. Onexcannpenko [. B.

aKIICHTY€ yBary Ha JIBOX OCHOBHHMX METOJaX: MO-TIepIe, 1HTErpajbHl OIlHKH, SKI
MOPIBHIOIOTHCS 3 TOPOTOBUMH 3HAUCHHSIMH 3QJICKHO BiJ] TOCTPOTH KPU30BOI CUTYAITIT;
Mo-JIpyre, aHaji3 MOKa3HUKIB (PIHAHCOBOTO CTaHy MIANPHUEMCTBA HA TPEAMET iX

BIJINOBIJIHOCTI HOPMATUBHUM 3HAYEHHSM, YCTaJE€HUM B Teopii 1 Ha mpakTull [2, c.

144].


https://kneu.edu.ua/ua/departments/Financial_economical_department/depts7/k_finansiv_pidpryjemstv/
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%93%D0%BE%D1%80%D0%BE%D0%B4%D0%BD%D1%8F%20%D0%A2$
http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%9E%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%86$
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[Toromxyemocss 3 Hampon ['. O., mo kpu3a B ISTIBHOCTI IMiANPUEMCTBA

PO3rOPTAETHCS 32 BIACHUM IIMKIIOM, SIKHA MO’K€ MOBTOprOBaTHCS B yaci [3, c. 53].
[aTeHCHBHICTh MPOSBY KPH3U B JISUTBHOCTI MIAIPHUEMCTBA MAa€ OIIHIOBAaTHUCS 3a
CUMITOMaMH, OIlIHKa SKHUX JOMOMOXE IMOCTaBUTH MIarHo3: MEpeIKpU30BUIM CTaH,
KpHU30BE SBUINE, KPU30Ba CUTYaIlisl, KpU30BUH CTaH, MICISIKPU30BHUI cTaH. Buxoasun
3 momnepeKyBabHOI PyHKIIT (IHAHCOBOI JA1arHOCTHKHU, il TOJOBHUM 3aBJIaHHSM €
BUSIBJICHHSI TEPEAKPU30BUX CHUTYyalllif, KOJM HAKOMHYEHI MpOOJEeMU aKTHUBI3YIOTh

PO3BUTOK KpU3H 1 HOro MOYKHA OJIOKYBATH IIJISXOM BXKUTTS BIMOBITHUX 3aXO/I1B.

AbcomotHuit  tun  QiHancoBoi  cridikocti  (1,0) mpoTArom  BChOTO
nociipkyBaHoro mepiogy (2009-2018 pp.) mae [IpAT «llIBeiina ¢abpukar»
[Ipometeit» . Jlane MiANPUEMCTBO XapaKTEPU3yBAJIOCS HAJUIMIIKOM JIKBITHOCTI 1
YaCTKOIO BJIACHOTO KarmiTaly, sike Habnuxkaetbes 10 1,0 (cepenne 3HaueHHs 0,981).

CepennboapudmeTHuHi 3HaYEHHS, SIK1 MOXKHA OKpyTauTH 110 1,0 3a mpaBuiamu
MaTeMmatuku, MatoTh: [IpAT «UepHhiriBcbka mBelina padpuka» Enerant» (1,1), [IpAT
«IBaHO-®paHKIBChKE BUPOOHUUYO-TOPTIBEIIbHE MIBEWHE MIAIMPUEMCTBO» [ amuymHa
(1,3), IIpAT «DacriBchke mBeiiHe mianpueMcTBo» Kozak» (1,4). Y 3a3HaYCHUX BUILE
MIJNPUEMCTB  TOKa3HUK  aOCOJIFOTHOI ~ JIKBIIHOCTI ~ 3HAYHO  TEPEBUIILYE
3aranpHONpuiiHATHH piBeHb (0,2) — Big 3,26 pasiB (II[pAT «®dacrtiBcbke MIBEiHE
nignpuemctBo» Koszak» ) no 10,86 pasziB (IIpAT «YepHiriBcbka mBeiHa hadpuka»
Enerant» ). HagnumikoBy JiKBITHICTh 3a3HAYEHUX MiMPUEMCTB MOKHA MOSCHUTH
3/11IIICHEHHSIM HE JIMIIE BUPOOHUYOI, aJie 1 TOPTiBEIbHOT JISJIbHOCTI, SIK PO3API10HO1, TaK
1 O TOBO].

Hecriiikuit ¢diHaHCcOBUN CTaH 13 CEPEAHBOPIYHUMU OlIHKaMu MawTh [IpAT
«llIBeiina dabpuxa» Hina» (2,2 6amm), [IpAT «IllBeitna dadpukay» Boponin» (2,4
O6anu). VY JaHMX MIANPUEMCTB  TOKA3HUKK  JIKBITHOCTI  3HAXOIAThCA Y
3araJbHOMPUMHATHUX Mexax (kKoedimieHT aOcoyoTHOI JikBiAHOCTI Oym3bko 0,2,
MpOMIKHOI JiKBigHOCTI — Omm3pko 1,0, koedimieHT mokpurts — 2,0). VYTiMm,
HE3Ba)KalOYM HA BIAMOBIIHICTh YCTAJICHUM YSIBICHHSM, KOS(DIIIEHT CITiBBITHOIICHHS
JIOBIO- 1 KOPOTKOCTPOKOBUX MAacCUBIB IBEHOT (hadpukuy» Boponin» (4,89) Oinblie,
HDK BJIB1Y1 TOPIBHSHO 31 MBeHHO0 adpukoro» Hina» (1,57).

bmuspkum 10 mepenkpuszoBoro €: (¢inancoBuit crtaH [IAT» Jlyibke

BUPOOHMYO-TOPIiBEJbLHE HMIBEHHE MIAMPUEMCTBO» BoIHHE» (KOMIIEKCHA OIIIHKA 2.8).

I[TAT» Topomorpka mBeliHa (abOpuka» (komiuiekcHa ominka 2.9). Biaminaumu

0COOJIMBOCTSIMU _3a3HAYEHMX MINPUEMCTB €: BII’€MHI 3HA4YEHHS KOEPIIi€HTY

8



http://www.irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?Z21ID=&I21DBN=UJRN&P21DBN=UJRN&S21STN=1&S21REF=10&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=0&S21P03=A=&S21COLORTERMS=1&S21STR=%D0%9D%D0%B0%D0%B4%D1%8C%D0%BE%D0%BD%20%D0%93$
https://smida.gov.ua/db/participant/13592338
https://smida.gov.ua/db/participant/13592338
https://smida.gov.ua/db/participant/05502634
https://smida.gov.ua/db/participant/05502462
https://smida.gov.ua/db/participant/05502462
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MaHEBPEHOCTI poO0YOro Kamitaidy, KOe(ilieHTYy MaHEBPEHOCTI BJIACHOTO KamiTaly,

koediiienTy 3ade3nedenocti 3anaciB BOK (Bi1acHOro o60poTHOro Kamitaty).

Cepenne 3HaUYCHHS KOMIUJIEKCHOI OIIHKHM (hiHaHCOBOI cTiiikocTi (3,1) MaroTh
taki mianpuemctsa: [IpAT «JliTkiBcbka mBeitHa padpuka» Jlroouu» , [IpAT «IlIBeiina
dabpuka» 3opsHka» , [IpAT «HoBoBonmHChka miBeliHa (aOpuka» . 3araJlbHUMH
O3HaKaMU JUIS BCIX MIAIPHUEMCTB €. BHUCOKE 3HaueHHs KoedilieHTa abCOI0THOT
nikBigHOCTI (Bim 0,428 mo 0,520), mo BABIYI OibIE 3araIbBHONPUIHATHUX HOPM Ha
¢GboHI HU3BKUX TMOKA3HUKIB KOe(ilieHTa MOKPUTTS, mo 3HauHo MmeHmie 2,0: TIpAT
«IlIBeitna habpuxa» 3opsiakay - 1,363, [IpAT «HoBoBonmuHCHKa mIBeliHA pabpuka» -
1,160. Cneuudiunumu € BigminHocT [IpAT «JliTkiBchbka miBeitHa Gpadbpukay Jlro0uu»
, V sKkiit koeodimieHT mokputTs (8,893) Ounblie, HOK y YOTHPH Pa3H IMEPEBHIILYE
HopMmaTtuBHE 3HaueHHd (2,0). Ilpm 1poMy cepenHi 3HAYEHHA KOEPILIEHTY
MaHEBpPEHOCTI BJIACHOIO KaIliTainy 1 KoediuieHTy 3abe3neueHocTi 3amaciB BOK e

Bijl’eMHMMH: BianmoBigHO (-3,72)1 (-0,35). Lle mosSICHIOETHCS BiJl’ EMHUMH 3HAYCHHSIMHU
BOK npotsarom 2012-2014 pp.

CepenHi 3HaYeHHs MOKa3HWKa (piHAHCOBOI CTiMKOCTI Bix 3,4 no 3,8 MaroTh:
ITAT «Morunis-Iloginscbka mBeiiHa dadpuka» Amica» , I[IpAT «Yxkropoacbka

mBeiiHa gadpukay , [IpAT «Konomuiichka mBeitHa padpuka» , [IpAT «JleGenuncbka

mBeiiHa dhadopukay . Y 3a3HAYEHUX OIIPUEMCTB 3HAUYEHHS MOKA3HUKA a0COIFOTHOL

mkBigHOCTl 3Haxomuthbes B 1HTEpBadi (0,010-0,120), mo MeHIIe HOPMATHBHOI'O

sgayeHHs 0.,2. KoedimieHT mpoMiKHOT JIKBIAHOCTI B YMOBAaX VCIX IMIIIIPUEMCTB, 34

pukstoueHHsM [TAT «Moruni-Tlonuibcbka miBeliHa (abpuka «Asicay , 3HAYHO

menie 1 (0,167-0,493), koedinient nokputts 3nagHo MeHie 2 (0,306-0,979), yactka
BrnacHoro kamitany Mmenme 0,5 (0,308-0,471), a B ymoBax IIpAT «VYxropoackka
mBeiiHa (abpuka» - Bim'emHa (-0,444). TTAT «Morwunis-Iloginbcbka mIBeiiHA
(dabpuka «Amicay Mae aHOMaJlbHI 3HAYEHHS KOe(illEHTa MPOMIXHOI JIKBIAHOCTI 1
KoeditieHTa nokputts (BianmosigHo 16,057 1 17,89) Ha (oHI HU3BKOTO 3HAYEHHS
koedimienta adcomotHOi JikBigHOCTI (0,042) 1 BHCOKOTO 3HAYCHHS KoedilieHTa
CHIBBIHOIIEHHS JIOBrO- 1 KOPOTKOCTPOKOBUX macuBiB (34,83), 1m0 MOSICHIOETHCS
OJIHOYACHO HU3BKUM OOCSTOM BHCOKOJIKBIJHUX aKTHUBIB 1 KOPOTKOCTPOKOBHUX

3000B’s13aHb.

CTIKUM  KpU30BUM CTaHOM  XapaKTEPHU3YIOThCA 7  JOCTIIKYBaHHUX

mianpueMcTB, ado 30,4% ix 3aranpHOil uncenbHOCTI: [IpAT «/loOpsiHchKa MmiBeiiHa

dadpuka «llomccay , TIpAT «IIpunynbka mseiiHa ¢adpuka» , IIAT «llIBeiina
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(babpuka Jlicosuepa» , [IpAT «bopucnascrka mBeiina gadpuka «Crneuoasir» , [TAT

«3onouiBchbka mBeitHa padpukay , [IpAT «YopTkiBchka mBeiiHa padbpuka» , [IpAT

«Ctpuiicpka mBeriHa padpuka «CTpiTeKc .

ChoinpHUMH ISl yCIX TIAMPUEMCTB 3a3HAYEHOI TPYIU €: HU3bKI 3HAYEHHS
koeditienTa abcomoTHOI JiKBITHOCTI (110 0,127), okpim [IpAT «Crpuiicbka miBeiHa
dadpuka «Crpiteke» (0,237), xoedimienTa mpomikuoi mikBigHocti (0,088-0,531),
koedimieara mokpurts (0,101-0,834). Ilutoma Bara BIacHOrO KamiTaly €
audepeHiiioBaHo: Bia'emMHOI0 BoHa € B ymoBax I[IAT «3omodiBchka IiBeiHa

dabpuka» (-1,249), am3pkoro - Ha mianpuemctBax: [IpAT «Crpwuiicbka miBeiiHa

dadpuka «Crpiteke» (0,104), IIpAT «JloOpsHchbka 1mBeitna dadpuka «llosiccsy
(0,316), IIpAT «bopucnacrka mseiiHa padpuka «Cremoaar» (0,360), 10CTaTHROIO —

Ha mianpuemctBax: [IpAT «lIpunynbka meeiina dhadopukay (0,592), [TAT «lllBeitna
dabpuka Jlicosuepa» (0,611), IIpAT «HopTkiBchka mBeiiHa dadbpuka» (0,876). Yci,

0e3 BUHSATKY, MIANPUEMCTBA 3 KOMIUIEKCHOIO OIIHKOIO «4» Maju BiJI’€MHI 3HAYEHHS
BJIACHOTO 0O0OOPOTHOTO/BJIACHOTO KaIITAIy.

TakuM 4MHOM, Ha MiJACTaBl MPOBEJACHUX JOCIHIKEHb MOXKHA JIATH TaKUX
BHCHOBKIB.

Ha mincraBi y3araibHEHHS TEOPETUYHOTO MaTepialy 1 MPaKTUYHOTO JOCBITY
JOBE/ICHO, IO J1arHOCTHKA (PIHAHCOBOi CTIMKOCTI Ta KPHU30BUX CUTYalllll € TICHO
MOB’SI3aHUMH TOHATTSIMU, 3aKJIaJICHUMH Y HACTynHIN Je(iHilii, SKa NpONOHY€EThCS:
Kpu3a — IIe CTaH, KOJIU ICHYy€ BIJICTABaHHS MPUCTOCYBAHHS MIAMPUEMCTBA JI0 3MiH
BHYTPIIIHBOTO 1 30BHINTHBOTO CEPEIOBUINA, IO CYIMPOBOKYETHCS BTPATOK HOTO
CTIHKOCTI.

JlociiKeHHs! TOKa3HUKIB AISUIbHOCTI IBA/IUATH TPHOX MiANPUEMCTB ILIBEHHOI
MPOMUCIIOBOCTI YKpaiHU TPOTATOM JECATUPIYHOTO TMEpIOAYy JO3BOJIMIO JINATH
BHCHOBKY, 1110 MEHIIIC HI’)K TPETHHA 3 HUX Ma€ HECTIMKUN (PIHAHCOBUIA CTaH, pelTa —
MepeAKPU30BUN 1 KPU30BUI CTaH.

O3nakamu (piHAHCOBOT HECTIMKOCTI B yMOBAaX JIOCIII)KYBaHUX MiANPHUEMCTB €:
HU3bKI MOKA3HUKH IUIATOCIIPOMOYKHOCTI (HaBITh 32 YMOBHU BHUCOKOi KOHIICHTpAIlii
BJIACHOTO KariTaiy), BiJl’€MHI 3HAQUYE€HHsS POOOYOro KamiTalxy 1 BJIACHOTO KariTaiy,
HEJIOCTaTHS 3a0€3MEeUEHICTh 3aMaciB BJaCHUM OOOPOTHUM KalliTaJIOM.

Jlns BimHOBIICHHS (DIHAHCOBOI CTIMKOCTI IMIBEHHUX IIIIMPHUEMCTB HEOOXIIHO

3aCTOCOBYBATH THYUYKI MOJENI Ta IHCTPYMEHTH YIPaBIiHHS 3aJ€KHO BiJ KUTTEBOTO
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UKy KpU3M: cTalumi3alis CUTyalli, pecTpyKTypu3allis akTHBIB 1 3000B’s3aHb,
3HMKEHHS 1MOBIPHOCTI OaHKpYTCTBa, IIOMEpPE/KEHHS OaHKpYyTCTBa, CaHaIlid,
B1JIHOBJICHHS IIJIATOCITPOMOJKHOCTI, MpodiakTuka (yrnepeaKeHHs ) BAHUKHEHHS KPU3H

y MailOyTHbOMY.

Chnucok BUKOPHUCTAHUX JIZKEPEJ

1. lopomns T. A., Tligmy6unmua O. M. MexaHi3M NpoBeIeHHS T1arHOCTUKH

KpU30BOTO CTaHy mianpuemctsa. Haykosuil sichux H/IITY Vipainu. 2013. Bumn. 23.10.

C. 181-185.

2. Onexcannpenko I. B. TeopeTndHi acieKTH JiarHOCTUKH KPU30BOTO CTaHy

mianpueMcTBa. Exornomiunuii hopym. 2014. Ne 2. C. 140-144.

3. Hagpon I'. O. AHamiTU4HE MIATPYHTSA AIaTHOCTUKH KPU3U B JISTIBHOCTI

MIANPUEMCTBA. Vnpasninmus npoexmamu ma poszsumok supoonuymea. 2009. Ne 4. C.

44-54.
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Agricultural economics

MAarucrp, okbITyibl 2Ka3apikoaesa /I.11., ara okpITymisl bammnanos O.,
MarucTp, okbiTymbl Carbidoanguesa A.H.

Mapoan Canapbaes uncmumymest, [llvivkenm K., Kazaxcman

KA3AKCTAH PECINYBJIMKACbIHOA ATPO©HEPKSCIN KELWWEHIH
AAMbITY

Aypin mapyambuibiFbl KazakcTaH 3KOHOMUKACBIHBIH HETI3T1 cajalapbIHbIH
01pi 60JIbIT TaOBLIAIBI. ATPAPIIBIK CEKTOP/IBIH JaMy JCHI €1 KalllaH J1a Ka3aKCTaH IbIK
KOFAMHBIH JKOHOMHKAJBIK XOHE KOFaAMIBIK-CAsICH TYPAKTBUIBIFEIH AHBIKTAWTHIH
(dakTop OOJIBITT KeNal >koHe om ae Oonbim kenedi. PecnyOnvka 3KOHOMMKACHI
JaMybIHBIH 0achIM OarbITTapbIHBIH O1pi 00J1a OTHIPHIN, aybLI MIAPYALIBUIBIFBI aca 30p
oneyer neH YJIKEH KOpFa ue.
En typreingapeiabeig 40%-1aH acCTaMbIHBIH KbI3METI MEH TIPIIUTIK KO31 aybUIIBIK Kep
00JIbIN TaObLIAAbI, OJAPABIH KONIIUIII YIIIH Ke€p — HErI3r1 eHAIpic Kypaibl. ACTBIK
KOHE ayblJ MIapyallbUIbIFBIHBIH 0acKa J1a OHIMIEPl — QJIEMIIK HAPBIKTA SKCIOPTTHIK
OKTEM/IIK kKacayja dJIeyeTTI OHIMAEP/I1H KOHE BaTIOTANIBIK TYCIM KO3/IepiHiH Oipi.

AybIT MIApyalIbUIBIFBl  KYPBUIBIMIApBbIHA CyOcuaust Oepy, y3aK Mep3iMIl
KEHIICTUITEH HeCHeJIep YChIHY JKOJBIMEH MEMJICKETTIK KOJjay Imapajiapbl Ky3ere
acelpbutya. ImIKi KoHE CBIPTKbl HApBIK KarJaljapblH, aya pailbl epeKIeTiKTepiH
€CKepe OTBIPHIN, aybUl IAPYaIIbUIBIFBl KEPJIEpPIiH THIMII TaljJaiaHyra KOHLUI
Oeminyne. 2017 KbpUIbl aybll IIApyallbUIBIFBIHBIH KAkl ©HIM Kesemi 162,9
mipa.tedHredi kypaasl, HKM 2018 xpuinbiy coiikec mep3imide 107,3 malbI3abl
Kypasabl. ET enpipici 4,2 naiibizra ecir, 127,1 MbIH TOHHaHBI Kypajbl, CYT 5,2 naibi3ra
ocTi (403,6 MbIH TOHHA), XyMbIpTKa 1,6 mailbira ecti (624,5 MiIH.AaHA).
IKM 0acsr 1,8 naiibizra maiibizra ecit, 475,7 MbIH 0acThbl KYPaibl, OHBIH 1II1H]IE CHUBIP
Oacwr 2,1 maiteizra ecti (245,4 MBIH 0ac), )KBUIKBI Oackl 5,5 maibi3ra ocTi (244,8 MBIH
0ac), kyc 6acel 2 naiibizra ecti (3534,1 MbIH O6ac), MIOIIKA, KO KoHE €Ki 0achl 6TKCH

KBUT ICHreriHae Kajbim, coiikec 87,3 sxonel 110,0 MbIH GacThl Kypan OTbIp.

Kepnepai TniMi maitnanany xoHe 6CIMIIK IIAPyaIIbUTBIFBIH OpTapanTaHIABIPy
MaKcaThIHa O0OJIBICTBIH €TICTIK aaKaObl KYPBIIBIMBIHIA KOKOHICTEP, KApTOIl, MaUJIbI,

KEMILION oHe Oackajga Aakbuiaap ankaowsl yiaraTeuiabl. 2017 KbUIBL  aybll
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apyanibUIBIFbI JAKbUTIAP ATKA0BI 995,6 MBIH TeKTap 16l KYPaabl, OHBIH 1MIIH/IE, JOHI1-
TaKbLIIAp JKOHE JIOHI-OypInaK gakpLigapsl — 682,8,4 MbIH. ra, Oumai 1aKpUiIaphl —
527,4 mbIH ra.,apna — 135,6 mMbIH ra., cyibl-18,7 MbiH Ta.(2018 xpinra 111,2 maiisiz),
Maiel gakeuigap — 14,4 MbIH Ta., KOKeHic Jakburmapbl — 3 MbIH. Ta. (2018x.104.,4
nambI3), kapTor — 13,8 MbIH. ra; xKeM-1menTik — 281,7 ThIC. ra.

AybUT MapyamblUIbIFEl OHAIPICIHIH KapKBIHABI OCYIHIH HETi31 (akTophl, OV
aybUIIIAPYAIIBUTBIK ~ XUMHUS  KbI3METTEPIHEH  TOJIBIK  TMaijasaHy  HeTi3iHIe
arpoOOHEPKICIN OHIPICIHIH TYPAKThl JKOHE CEPHIHII ©Cyi, OHBIH SKOHOMHUKAJAFbI
Ka3ipTi TaHJarbl HAPBIKTHIK KaFyuaanapbl HETI31HAC T3 OpPKEHCYi OOJBIN TaObLIA b,
bynapaeiH OapibIFbl €NJIeT1 JKep KaTbIHACTAPBIHBIH TYOETeili ©e3repyiMeH, XKep
alfHaJILIMBIH IIapyaIlbUIBIKTap/ia camnajbl Mai1alany JKOHE JKEePJiH KYHAPJIbUIBIFbIH

XKaKcapTyFa TIKeJell OailIaHbICTHI.

AybUT MapyambUIbIK JaKbULIAPBIHBIH OHIMIUITIHIH JKOFapbhlUIayblHA JKep
OHJICY/IET1 arpoOTeXHUKAJIBIK IC-IIapanapjbl, OHBIH IIIHAE MHUHEPAJIbl >KOHE
OpraHUKAJBIK THIHAUTKBIIITAP 1] OHIIPICKE KAPKBIHIbI €HT'13Yy, OHBIH KOJIEMIHE eNeyJl
TYpAe acep ereni [1].

2018 XpUIBI MHHEpaNIbl JKOHE OPTraHHMKAJbIK TBIHAMTKBIIITAP EHTI3UITCH
ericTik kejemi 294,7 MbIH TekTapabl Kypaabl, 0y 2017 xeuinarsinan 9,7%, apThik,
OHBIH 1I1H]I€, KOKOHIC €TricTiK KojeMi 15,3 MbIH rekTapra, KapTor >koHe Oakmia 15,6
MBbIH rekTapra, Hemece 10,6% apTThl.

Kazipri ke3eHzeri eHIIPICTIH TEXHOJOTHSIIBIK SKETULIIpLTyl - Oy OapJibIk
KaHAIBIKTapAbl O€JICeH Il KaObUITANTBIH KYPhUIBIMAAPbIH KaXXETTUIITTH TYFbI3aThIH

ToXipuOere nHHOBaIUsIapAbl TUIMIL eHaipy Maceneci (Kecrte 1).

Kecte 1. AybutmmapyambuibiFbl JaMybIHBIH HET13T1 KOPCETKIIITEpP1

(ITapyammbuIBIKTBIH OapiIblK caHATTaphl)

Kepcertkimrep ‘ Kepcerkimmrep Kepcertkimrep
AybUTIapyambuiblK 1aKbUIIAPBIHBIH KaJIIbl ©HIMi, MBIH TOHHA
e
Oubly imngnge: ounmaii 290,7 2441

apra 221 149
Maiinel nakpiaap - 6apabIFsl 60,4 78,8
Kapron 155,3 188,2
KexeHnic 555,3 633,1
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Onimainiri, w/ra

Jloupi makpuigap - GapIibIFel Jouni makeuigap - 6apabsirsl | JIoHI1 qakpuiap - OapiibIFbl

OuHply 1IiHIE: Oumail OuHblY 1IiHIE: Oumai OuHbly iiHAE: OUaail
Kapron Kapron Kapron
Koxemnic Koxenic Koexewnic

Mau1 mapyambuibIFbl OHIMIEPIHIH OHAIPY, MBIH TOHHA

Man wmeH Kkyc (eTki3uireH, | Mam meH Kyc (eTki3uireH, | Man MeH Kyc (OTKi3UIreH,

COMBICKA TIpiJICH caIMaKTa) COMBICKA TIpiJICH caIMaKTa) | COMBICKA TipiAeH caJMaKTa)
Cublp cyTi Cublp cyTi Cublp cyTi
TayBIK »KYMBIPTKAcHl (MJIH. TaHA) TaybIK >KYMBIpTKacel (MTH. 1aHa) | TaysIK )KYMBIPTKAchl (MJIH. TaHA)
Koiineia xyHi Koiinbia xyHI Koiineia xyHI
JKbI1 COHBIHA MaJI MEH KYCTHIH 0achl, MBIH 0ac
Ipi Kapa man Ipi Kapa man Ipi Kapa man
OHBIH IIIHAC: CHUBIPJIAP OHbIH IIIHAE: CHBIPJIAP OHBIH INIHAE: CHUBIPJIAP
Koiinap MeH emikinep Koiinap MeH emikinep Koiinap MeH emikinep
omxkanap Iomxkanap [omkanap
Keuikpuiap Kbuikpuiap JKbuikpLiap
Kycrap - 6apibirsl Kycrap - 6apibirs Kycrap - 6apibirbt

Eckepty - OKO craructukanslk 0ackapMachl MJIIMETTEpi HETi3iHAE aBTOPMEH KacalblHFaH

Kazipri Tanmga eniMi3ie acThIK PHIHOTHIH JAMBITYIbIH MEMJIEKETTIK PETTEY
TETIKTEpl KeTUIaIpiayae. MoceseH, OyTiHAe eMMI3IiH opTalla XbUIABIK KejeMi 4,4
MJTH. TOHHAHBI KYPaWThIH aCTHIFBI QJIEMHIH KBIPBHIKTaH acTaM €lliHe SKCIOPTTalalbl.
Maun mapyarbUIbIFsl OOUWBIHINA 1A AAMYIBIH OH YPAICI CaKTaNbII OTHIP. Mas TYKbIMBIH
achUTIAHABIPY IIapajapbl HET131HAE ObUITHIPFBI KbUIbI OAPJIbIK ACHLT TYKBIMABI TYJIIK
TYpJIepi €Kl ecere oCKeH. ApHaiibl TurieH3us OoiibiHIIa 10 MBIH MaMaH BETEPUHAPIIBIK
KbI3MeTIeH aiHambicyfa. CoHbIMEH Oipre May IIapyamibUIbIFbl PHIHOTHIH KEHEHTY
MakcaTblHJa KypbliFraH «Man eHimzaepi kopnopauusacb» AK-HbIH Ka3ipri yakbITTa
OHIpJIep/ic apHalbl Kypai-)KaOIbIKTapMEH JKapakTaHFaH 39 KOCBIM *KyMbIC icTeyae [2].

AybIT  MIAPYalIbUIBIFBI  KOCIMOPBIHIAAPBIHAA  OyXraiaTepiik  ecemTl
YUBIMIACTBIPY OHEPKACINTEe, KYPBUIBICTA, CHUSKTHI YHBIMIACTHIPHUIGIN, Kazakctan
PecnyOnukacheiHa sKypri3uieTiH OyXTraJITepIliK €CenTiH Oiperei oicTeMeciHe ColKec
KYprizuieal.

bactankel Oyxrajitepiik €cenTiH camachblH J>KOHE CEHIMIUTITIH apTThIPY
OapbICBIHIA KOOTIEpaTHB OACIIBUTBIFBIHBIH aKIIapaTTapbIMEH 63 YaKThUTbI KAMTaMachl3
eTutyl eTte MaHbI3abpl. CoNl KY)KaTTap >KOHE COHBIH HETI3IHAE acalfaH ecenTey
KOPTBIHJIBUTIAPHI OacKapy OHAIPICIH KAKETTI aKmapaTTapMeH KaMTaMachl3 €T€ aiajbl.
ConaplkTaH Ja  aybulIApyallbUIBIFBIHAA  OacTamkbl — OyXranTepiiik — ecemTi
YUBIMAACTBIPYIBIH ~ OJICTEMENIK HETI3ZEpIH KOHE OCIMIIK IIapyallblUIbIFbIH

OackapyJbIH aKnapaTThIK )KYHECIHAET1 OpHBIH HAKThI aHBIKTay KaxxeT. OChl Maceenep
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OoipiHIa «byxranTepiik KykKar *oHe KyKaTTaMaHbD» aHbIKTayJda ayKbIMIbI MIKIp
Tajmactap Kyprizupai. TapkaTeim alTcak, «...0acTamkpl OyXraiaTepiik KyKarTap,
OyXTaJTepJIIK €CeNTl KaIbIMTACThIPY TETIKTEP1l MEH HET13I1 aKmapaTThl KETKIZYIILIep
00161 TAOBLIATHIH, 06JIEK OOBEKTI PETIHET OacTaNKbl ecen )KYHEeCiH KypaJibl, OHbIH
ycTiHe, Oyn OyXTanTepiliK ecenm OMiCiHIH Heri3ri aeMeHTi 0oja aiagel» JereH
TYKbIpbIMIaMaiap anTeliasl [3].

AybUl  MIapyallbUIBIFBIHBIH — THIMIUIIN - aybll  IIapyallbUIbIFbIHIAFbI
CYOBEKTIIepIHIH Kap KbI-IIAPyaITbUTBIK KbI3METIHIH HOTHXKECI, dKOFapbl KOPCETKIIITI
OHIMJIITIKKE JKETyre KaMTaMachl3 €Ty KaOileTTuliri, TaObICThUIBIFBI, OHIM Callachl.
AyBUI IapyabUTBIFBIHBIH THIMIUTITT KOPCETKIMITED KYHUECIHIH KOMETIMEH OJIIICHE/1:
eHOCK OHIMIUTITIMEH, KOp KaUTapbIMABUIBIFRIMEH, O31HIIK KYHMEH, PeHTa0eIbIITIK,
aybUI MAPYaIIbUTBIK OHIMICPIHIH IIBIFBIMIBUIBIFBIMEH JKoHE T.0 [4].

AyblT mapyambUIbIK OHIIPICIH YHBIMIACTHIPYIBIH €H MaHBI3/bl JKaKTapbliH
CUNATTaWThIH Oacka Oip Karap KOpCeTKIIUTEp MEH TOJBIKTIPYIapAbl YCHIHAIbI.
XKyiieni TOABIKTHIPYIIBI KOCETKIIMITEP I1H KaTapblHa KaTalbl:

*OHIM/ILIIK JKOHE €HOEK aKHI ;

*OHIMHIH ©31H/IK KYHHI ;

*KYpJIEJIi calbIMIap IbIH THIMJILIITI.

¥chIHBICTapAa acTbIK OHJIIPICIHIH TUIMIUTITIHIH CalaliblK >KaFblHA €peKIle
eKITiH Xul kacanaasl. CananablK YHBIMAACTHIPY PAlMOHANIBUIBIFBIHBIH €H MaHbI3/IbI
KOpCETKIITepiHE  €HOEK  OHIMAUIIIH, ©HIMHIH 63  KYHBIH, JaKbUIJIbIH
IIBIFBIM/IBUTBIFBIH, HET13T1 KOHE aifHBIMAJIbI KOPJAPAbIH THIMIUTITIH, XKeP JKOHE eHOEeK

pecypCTapbIH NanajaHy/Ibl XKaTKbI3FaH TYPHIC.

[Taitnananplrad ogeOUETTED TI3IMI:

1. Kaszakcran PecnyGnukachiHbIH [Ipe3unenti - EnbGacel
H.O.Hazap6aeBteiH «Ka3zakcran-2050» cTpaTerusachl KajablITacKaH
MEMJIEKETTIiH kaHa casicu 0arbIThl» aTThl KazakcTan xankpina XKonnaysi,

Acrana, 14 xentokcan 2012 Kbl
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Cenbckoe, necHoe © pbiOHOE x03siicTBO FOxHO-Kazaxcranckoi
obmactu3a2011,2012,2013 r. - Anmara, ArenrcrBo PK 1o crarucruke,
2014.

ArpoOH3HECTIH SKOHOMHKAJBIK Herizaepi. Anmeicriaii CeilnaxmeTos.
Anmatel. «OkoHoMuka». 2001 xbut. 89-97 Ger.

A.MyxkamieB. AybUI IIapyalIbUIBIFBl  OHAIPICIHIH SKOHOMUKAIIBIK
TUIMJIUTITIH apTTRIPYAbIH UTIMIIK Heri3aepl.2013 x. NeS.

3.H. 5. KoBanenko. DxoHOMUKA cenbcKoro xo3sicrea. Kypc nekuuit Mocksa 2008

T.
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acmipanT, Xaaaryp OJiekcanap
Jlninpoescwkuti 0epaicasHull azpapro-eKoHOMIYHUL YHieepcumem, J{Hinpo

®OPMYBAHHS IHHOBALUINHO-IHBECTULIMHOIO MOTEHUIANY
CINIbCbKOIroCcnogAPCbKux nignPUemMCTB

B yMoBax ekoHOMIYHOI HECTAOIILHOCTI Ta KPU30BOI CUTYAIlli 3arOCTPIOETHCS
KOHKYpeHTHa 00poTh0a MiX Cy0’€KTaMH TOCIOAAPCHKOI MISITBHOCTI. Y PHUHKOBHUX
yMOBaxX MiAMPUEMCTBA, SKiI 3aKJIaJall B OCHOBY CBOTO (DYHKITIOHYBAaHHSI TIPUHITHITH
MPOTPECUBHOTO  PO3BUTKY Ta OylId OpI€HTOBaHI Ha BHCOKOTEXHOJIOT1YHE
BUPOOHMIITBO, MAIOTh OUIBINE IIAHCIB 10 30€PEKEHHS CBOET YaCTKU PUHKY a 1HOJI U
1o ii po3mmpenns. Came ¢opMyBaHHs 1HHOBAIIITHO-IHBECTUIIHHOTO MOTEHINATY €
OJIHIEIO 13 3aMOPYK YCHIIIHOTO BEACHHS FOCIOIAPChKOT A1STTLHOCTI.

Curyarrisg, o cKjajgacsi B OCTaHHI POKM B YKPaiHCHKIM €KOHOMIIll CTaBUTh
nepea MiANPUEMCTBAMH arpapHO-MPOMHUCIOBOTO KOMILJIEKCY 3aBIaHHs 13 peanizallii
HOBUX 1/1e¥l Hacammepen y cdepax, MOB'SI3aHUX 3 MiJABUIIECHHAM 1HBECTHUIIMHOI Ta
1HHOBAI[IHO1 aKTUBHOCTI. HaykoBo-m0OCH1IHI opraHi3allii Ta mianpueMcTBa arpapHo-
MPOMHMCIIOBOTO KOMILIEKCY MPOBOJAATh HAYKOBI JOCHIDKEHHS 1 PO3POOKM HOBOI
MPOAYKITT 3 METOXO uBepcudiKaIiii BUPOOHUIITBA, MOJACPHI3AIlll, CTBOPEHHS BUCOKHX
TEXHOJIOTIM 1 cy4acHOro BUpPOOHWYOro moreHiiany. Ilin BmIMBOM 3pocTarouoi
BHYTpIIIHBOI 1 30BHIIIHBOI KOHKYPEHILi 1HBECTHII Ta 1HHOBALli CTalOTh
HalBAXJIMBIIIMM €JIEMEHTOM YIpaBiiHHA Ha mianpuemcTsi. HoBi i7ei 1 npoayKTH,
MPOTPECUBHI TEXHOJIOTIi Ta OpraHi3aliiiHi pillIeHHs Bce B OUIBIIIN Mipi BU3HAYAIOTh
yCHiX MiANPUEMHUIIBKOI JSTIBHOCTI, 3a0€3MeuyloTh BIDKMBAHHS 1 (PIHAHCOBY
cTab1TI3aI110 MiAMPUEMCTB.

VYhpaBiiHHS ~ 1HBECTHI[IMHOK Ta  IHHOBAI[IMHOI  JISUTBHICTIO — CTajlo
HaWBAXKJIUBIIIO CKJIAJOBOIO OyAb-SKOTO CIICHKOTOCIIOAAPCHKOTO MIANPUEMCTBA,
OpIEHTOBAHOTO HA CTPATEriyHUM yCMiX Y )KOPCTKMX KOHKYPEHTHUX YMOBaxX PUHKOBOI
€KOHOMIKM. TakuM 4YWHOM, TICHHM B3a€MO3B'S30K I1HBECTHIIIM Ta I1HHOBAIl Ha
MIIMPUEMCTBI HE JI03BOJISIE PO3IJISAATH 111 MPOIECH BIIOKPEMJICHO OJMH BiJ OJHOTO,
TaK SIK BOHU NPEJCTaBISAIOTH COOOI0 CaMOCTIHY cepy €KOHOMIUHOI IisSIIbHOCTI
MIIIPUEMCTBA, TOB'sI3aHy 3 (PiHAHCYBaHHSM Ta YIPaBIIHHSAM MPOIECaAMU OHOBJICHHS

BCIX €J€MEHTIB ()YHKI[IOHYBaHHS Cy0'€KTiB rOCIIOIapIOBAHHS B PUHKOBIN €KOHOMIIII.
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[aBecTumiitHa MIsTBHICTD K crienudiuauii Bua aisuibHOCTI mignpuemctBa AIIK mae

Takl 0OCOOJIMBOCTI:

- € CKJIAJOBOI0 YAaCTUHOIO 3arajbHOi EeKOHOMIYHOi cTpaTerii #oro
OiANPUEMHUIBKOT  JisTbHOCTI.  OCHOBHI  3aBAaHHA E€KOHOMIYHOTO  PO3BUTKY
MiAIPUEMCTBA BUMAraloTh PO3IMIMPEHHS 00CsaTy a00 OHOBJICHHS CKJIaly IOTO aKTHUBIB,
110 JIOCSATAETHCS B TIPOIIeC] pi3HUX (HOPM 1HBECTHUIIIMHOT TISUTHHOCTI;

- XapaKTEepPHU3yeTbCsA ICTOTHOIO HEPIBHOMIPHICTIO MacHITadlB MO OKPEMHX
nepiogax. LIUKIIYHICTD ITI€T MISUTBHOCTI BU3HAYAETHCA PSJIOM YMOB: HEOOX1THICTIO
MOTIEPETHHLOTO HAKOMWYEHHS (DIHAHCOBUX KOIITIB JJIs TMOYATKY peanizaiii OKpeMHuX
BEJIMKUX 1HBECTHUIIMHUX MPOEKTIB; BUKOPUCTAHHSIM CIPHUSTIMBUX 30BHIIIHIX YMOB
31CHEHHS] 1HBECTYBAaHHS; IOCTYHOBICTIO (OPMYBAaHHS BHYTPIIIHIX YMOB IS
ICTOTHHX «IHBECTULIMHUX PUBKIBY;

- Jla€ BiJlavy yepe3 TUMUYacOBUN TpUBaiIuil nepios. B mporeci iHBeCTHIIIITHOT
JISUTBHOCTI  MIATIPUEMCTBA  arpOIPOMMCIIOBOTO  KOMILJIEKCY BUTpaTH  HOCATH
JIOBFOTPUBAIMI XapaKTep, B PE3yibTaTl YOTO, K MPaBUIIO, MIXK €TarloM 31MCHEHHS
BUTpAT 1 €TarioM OTPUMAaHHS 1HBECTULIMHOTO MPUOYTKY MPOXOIUTH TIOCUTH OaraTo
yacy. BennuuHna 115010 nepioy 3aJ€KUTh Bil POPMU 1HBECTULIIMHOTO MPOIIECY;

- (hopMye 0cOOIMBUN CaMOCTIMHHUI BUJI TPOLIOBUX MOTOKIB MignpueMcTBa. B
OCHOBI aHaJ13y IHBECTULIMHUX MPOEKTIB JEKUTh POLIOBHI MOTIK, TP SIKOMY KOIITH,
10 TEHEPYIOTHCS B paMKax OJHOI0 YaCOBOIO MEPIOAY HAaIXOKEHHS, BPaXOBYIOTbCSA
B Horo kinmi. Ile mom's3ano 3 mpuHIUIIAMH OOJIIKY, 3TIAHO 3 SKUMH ITJIBOJSATH
MIJCYMKHU, OLIHIOIOTH (DIHAHCOBI Pe3yJIbTaTH Ti€i ab0 IHIIOT Aii MICHs 3aKIHYEHHS
3BITHOTO MEPIOLY;

- € OJHMUM 3 OCHOBHHUX KPHUTEpPIIB TEMIIIB EKOHOMIYHOTO PO3BHUTKY
nignpuemctBa AIIK. Jlns #oro xapakTEpUCTHKHW BUKOPHUCTOBYIOTHCS TMOKa3HUKU
0o0CsTy BaJIOBUX Ta YHUCTUX IHBECTULIM mignmpuemcTBa. BanoBi iHBecTumii - 1€
3arajJbHUM 00CAT 1HBECTOBAHMX KOWITIB y MEBHOMY IEpiojl MOro MJisIbHOCTI,
CHpPSMOBAaHUX Ha CTBOPEHHS, PO3LIMPEHHS a00 OHOBJIEHHS OCHOBHUX BHPOOHUYMX
pecypciB, MPUPICT 3aMaciB TOBAPHO-MATEPIAIbHUX I[IHHOCTEH.

Y ClIbCBKOrOCIOAAPCHKOMY BUPOOHHUIITBI  1HBECTHIlI  CHPSIMOBYIOTHCS
HacaMIiepe] Ha: 3aMiHy 3aCTapijioro 1 3HOMIEHOTO O0JIaIHAHHS; BIPOBAKEHHS HOBO1
TEXHOJOIIl 1 3aCTOCYBaHHS CY4YacHOi TEXHIKM Ta OOJIaJHAHHS, PO3IIMPEHHS

BUPOOHMIITBA  CLTLCHKOTOCTIOJAPCHKOI  MPOMAYKINI; PO3BUTOK HOBUX  BHUJIIB
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BUPOOHUITB. DOPMYBAaHHS 1HBECTHIIIHN B CIIILCHKOMY TOCTIOAAPCTBI 3/11HCHIOETHCS Ha
€KOHOMIYHIi OCHOBI 3 ypaxyBaHHSM IIBUIKOCTI ITOBEPHEHHS BKJIaJCHUX KOIITIB.

[HHOBaIlII XapaKTEPU3YETbCA PE3YJNbTATUBHICTIO BKJIAQJEHHS KOIITIB Y
PO3BUTOK E€KOHOMIKH, 5IK1 3a0€3Meuyl0oTh BIPOBAIKEHHS MPUHIIUIIOBO HOBUX BH/IIB
TEXHIKH 1 TEXHOJIOT11 /1711 BAPOOHMIITBA KOHKYPEHTOCIIPOMOKHOI Ha BHYTPIIIIHHOMY Ta
CBITOBOMY pPHHKY TMpoAaykilii. [HHOBamiiiHA AISUIBHICT € OJHUM 3 HEOOX1THHUX
KOMITOHEHTIB MOCTYNAJIBHOTO PO3BUTKY CYCHUIBCTBA 1 BUCTYINAE K HaWBaKJIMBIIIA
CTOpPOHA HAYKOBO-TEXHIYHOTO MPOTPECY.

EdexTuBHUM 1HCTPYMEHTOM IMEpPCIEKTUBHOTO YIPABIIHHSA 1HBECTUIIIMHOIO
JUSUTBHICTIO arpOMPOMHMCIIOBOTO MIANPUEMCTBA, MIAMOPSIAKOBAHUM peaizailii miien
3arajbHOro iX PO3BUTKY B yMOBaX IOCTIMHOI 3MIHM CepeloBUIIA (PYHKIIIOHYBAaHHS,
BHUCTYyIIA€ 1HBECTHULIIHA cTpaTeris. HeoOx1aHOI0 yMOBOIO, IO BU3HAYAE AKTYaAJIbHICTb
il po3poOKH, € KapJAuHAIbHE MEPETBOPEHHS HAIPSMKIB OMEpaliiHOi JTisSIIbHOCTI
MIIIPUEMCTBA, SIKE MOB'SI3aHO 3 BIAKPUTTSIM HOBUX IMIANPUEMHUIIBKUX MOXKIHUBOCTEH.
Peanizaiiss Takux Liied BUMarae acopTUMEHTY MPOAYKIIl, BIPOBAIKEHHS HOBHUX
TEXHOJIOT1M, OCBOEHHA €()EKTUBHUX PUHKIB 30yTy MPOAYKIii Ta iHIIe. B 1iux ymoBax
ICTOTHE 3pOCTaHHA 1HBECTULIMHOT aKTUBHOCTI MIANPUEMCTBA 1 [uBepcudikais Gopm
HOro 1HBECTUINMHOI MISJILHOCTI TOBMHHI HOCHUTH IIPOTHO30BAaHUM XapakTep, IO

320€3IeuyeThCs PO3POOKOI0 UITKO C(hOPMYIbOBAHOT IHBECTHIIIHOI CTpaTerii.

Cunmucok Jireparypu:

1. Konmenceka M.IO. IuBecTuliiiHi TpiOPUTETH B arpapHO-TIPOMUCIOBOMY
BupoOHuITBl / M.IO. Konencrka // Ekonomika AIIK. — 2010. — Ne5. — C. 49 —53.

2. Onerina B.M. CknanoBi iHHOBAIifHOI MOJIETi PO3BUTKY arpapHoOro

BUpoOHMITBA B YKpaiHi / B.M. Onerina // Bichuk Cymchk. Hail. arpap. yH-Ty. — 2010.
— Bum 9/2 (44) — C. 135 - 139.
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Regional economy

3anecckuii bopuc JleonngoBu4
benopycckuti 2cocyoapcmeennulil ynusepcumem

PEM’MOHbl HAMEPEHbI COTPYOAHUYATDb

Ocenbto 2020 roaa B I'poHo 3amnanupoBaHo npoBeaeHue Tperbero @opyma
peruoHoB benapycu u YKpauHbl — MEpOIIPUSATHSI, HALICJICHHOTO HA YCKOPEHUE TEMITOB
«CO3J]aHUS HOBBIX M peaU3allid COBMECTHBIX MPOMBIIUICHHBIX IPOU3BO/JICTB,
OCYILIECTBJIICHUSI COBMECTHBIX MPOEKTOB MO MOAEPHU3ALMU JTOPOKHO-TPAHCIIOPTHOMN
UHPPACTPYKTYPHI, BHEIPCHUS MHHOBAIIMOHHBIX TexHosorui» [1, ¢. 151]. Cam dakr
npoBeneHus ¢Gopyma Ha ['pogHeHIIMHE, HMEIOIIEH ceiluac corjameHus o
COTPYJHUUYECTBE C BOCEMbIO YKPAUHCKUMU PETHOHAMHU, MOXKHO OOBICHUTH TEM, YTO
«YKpanHa CEerofHs — TPETHI BHEIIHWI MapTHEpP 00JIaCTU MO TOPrOBOMY OOOpOTY,
kotopsiii B mporioM [2019] roay goctur $379 mua» [2]. Ha npencrosimem dopyme
MpEANoNaraercsi  JIONOJIHUTH UMEIONTYIOCS JOTOBOPHO-IIPABOBYIO 0azy
COTpyIHHMYECTBa ['pOJIHEHCKON 00JacTH ¢ MapTHEpaMu B YKpawiHE €Ile JBYyMs
coryaieHusiMu — ¢ JIbBoBckoi u XepcoHCkol obnacTsiMu. OTMETHM, YTO aKTUBHYIO
MOATOTOBKY K TpETheMy (GOpyMy BEYT U IPyTHe OIOPYCCKUE PETUOHBI, aKIICHTUPYSI
BHUMAaHHE CBOMX CyOBEKTOB XO3SHCTBOBAHUS HAa pPeaU3aIlliid COBMECTHBIX MPOEKTOB
C YKPauHCKUMH MMAPTHEPAM YK€ CETOIHS.

B yacTHOCTH, HalleNleHa Ha YKPETUIEHHE BCECTOPOHHETO COTPYIHUYECTBA C TOU
xe JIbBoBcKoOI 00nacThio U bpectckas obmacts, aenerarus koropoid B mapte 2020
rojia mpuHsia yuactue B TpetbeM JIbBoBckOM skcniopTHOM opyme. HamomuuMm, 4To
JIOTOBOP O B3aUMOJIEUCTBUU CTOPOHBI noAnucanu euie B 2004 roay. A cerogHs «Imo
o0beMaM JKCIOPTHBIX MOCTaBOK JIbBOBCKasg 00JIaCTh — BTOPOM MO 3HAYUMOCTH
YKpauHCKHM pernoH st bpectckoit obnactu (Ha nepBom Mecte — KueBckas 0651acts).
3a mpouutsiit [2019] rox bpectckas 06acTh MOYTH B JBa pa3a HapacTUja SKCIOPT B
ATOT PETHOH Ha 3amnajae YKpauHsl. Bcero Bo JIbBOBCKyI0 001acTh OBLJIO MOCTABIECHO
TOBapoB ¢ Opectckoit Mapkoit Ha $9,4 miH ¢ Temnom pocta 195%» [3]. K Tpethemy
dbopyMy peruoHoB B ['poIHO CTOpPOHBI HaMEpPEHbI pa3padoTaTh JOPOKHYIO KapTy

B3aUMOJICUCTBUS, YTOOBI JOMOJHUTH J0roBop 2004 roma HOBBIMHU KOHKPETHBIMU
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npoekraMd. OCHOBHOM akIEHT MpH 3TOM OyAeT clelaH Ha COTPYJHUYECTBE
oOnacTHhIX LEeHTpoB. Benp g bpecra akryanen onbsIT JIbBOBa, Mpexae BCEro, B
chepe opraHuszanuu TypusMa. A «yKpauHCKUM MapTHEpaM HMHTEPECEH MEepPeOBOM
ombIT paboTel bpectckoro MycopomepepadaThIBaIOIIEr0 3aBOAA, MPOIYKIHUS
TopdorepepadaThIBAIOIINX MTPEIIPUITHID [4].

B uncne KOHKpEeTHBIX CYOBEKTOB XO3SHWCTBOBaHUSA bpecTckoit oOmactu,
HAaCTPOCHHBIX 3HAYUTEIBHO AKTUBU3UPOBATH CBOKO JAESATENBHOCTh B pPETrMOHAX
Ykpaunsl B 2020 romy, MOXKHO Ha3BaTh ‘“YHIPaBIAIOMIYIO KOMIIAHMIO XOJIIWHIA
“boOpyiickarpomanr”’, B IUIaHbl KOTOPOW BXOAUT OpraHu3anus COOPOYHOIO
IIPOU3BOJICTBA TPAKTOPHBIX MPULENOB B COCENHEN CTPAHE CO CPOKOM pEaM3aluu B
NEPBOM MOIYTOJUM TEKyIEero rojaa. /JloroBopeHHOCTh 00 3TOM Oblia JOCTUTHYTa B
mapre 2020 roma c¢ IIpAO “Hexuncempmamr”. «/lns peanu3anny JTOCTUTHYTBIX
JOTOBOPEHHOCTEN B Onmkaiiime nosrojaa Ha “HexuHcenpManr” OyQyT MOCTaBIEHBI

0K0J10 60 MaITMHOKOMITJICKTOB TPAKTOPHBIX TPUIICTIOBY [5].

VYBEepeHHO 4yBCTBYET c€0si B YKPAaWHCKUX PETHOHAaX M TaKOH CYOBEKT
xo3sicTBoBaHus bpectckoil oonactu, kak OAO “/lopoxHo-cTpouTenbHbli TpecT Nod
r. bpecra”, 00beM 3kxcniopta ycayr koroporo B 2019 rony B YkpauHy BeIpoC cpa3y B
pasbl U coctaBuil 11 MILITMOHOB J0JU1apoB. TpecT BHIMOJIHSI paboThl «B PoBEeHCKOI,
Kuesckoit, JXutomupckoit u  BonbiHCKOM  o0macTsx Kak Ha  Joporax
pecnyOJIMKaHCKOTO, TaK M MECTHOTO 3HAa4YeHHs. bBbUIN 3a/1eliCTBOBAaHbI COTPYIHUKH
MpakTUYeCKu Bcex <...> ¢ummanoB u3 bpecra poruunna, Iluncka, bapanosuyein»
[6]. B 2020 roay menoBble HHTEPECHl TPeCTa CHOBA, BO3MOXHO, KOCHYTCS YEThIPEX
VKpauHCKHX peruoHoB. Bo-mepBeix, eme B 2019 roay OpectuaHe BMecTe C
TOMEIbCKHUMHU KOJUIETaMHM  3aKJIIOYUIM KPYMHBI KOHTPAKT HA CTPOUTENIBCTBO
o0Bbe3HON JIopord BOKpYr POBHO, a cerofHs yke NMpUCTYNWIM K paboTe, 4ToObI
3aKOHYMTH MPOEKT A0 KoHua 2021 roma. Bo-BTopsix, B Hawane amnpens 2020 rona
OpecTckue TOPOKHUKK BO3OOHOBSIT pEMOHT Ha y4acTke goporu B KueBckoii o0nacTu.
B-tpetbux, JCT Ne4 r. Bbpecra akTUBHO y4yacTBYeT B TEHAEpaxX, MPOBOJIUMBIX
ciyx060ii aBrogopor JXutomupckoii obmactu. B-uetBeptoix, B 2020 roxy OpecTdane
OyIyT y4acTBOBaTh B MPOIIEAYPE BHIOOpA TEHIOAPSTUMKA JJIs1 00BEKTa B XEPCOHCKON

o0JacTy M HaZIEI0TCA MTOKA3aTh ¢e€0s1 B 3TOM TEHJIEPE ¢ HAWIyYIlEH CTOPOHBI.

Hamepensl HapamuBaTte CBOE NPUCYTCTBUE B PETMOHAX YKpauHbl, TIE €CTh
3HAYUTENIbHBIN NOTEHIIUA POCTa, M CyOBEKTHI X031CTBOBaHUS | 'OMeNbCcKol 001acTH.
B wactHOCTH, 3TO — TPOU3BOACTBEHHOE 00BeMHEHNE “benopycHedTh”, CIeMATUCTHI
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kotoporo B 2019 rony B cOTpyAHMYECTBE C 3aKa3UMKaMU CMOTJIM COKPATUTh UK
OypeHMsl CKBa)XMH Ha yKpamHCKOW 3emuie ¢ 6-7 mo 3-3,5 mecsimes. Pemyramms
HAJSKHOTO TMapTHEpa TMO3BOJIMIIA OOBEAMHEHHIO Yxe 3akiounTh Ha 2020 ron
goroBopel «¢ AO “Ykpraznobpiua” — o0 paboTax N0 THAPOPA3pPhIBY IacTa H
KONTIOOUHTOBBIM TexHonorusM, ¢ JJTOK Hedreras — no crpouTenbcTBy CKBakKUH Ha
ra30KOH/ICHCATHBIX MECTOPOXKICHUAX» [7]. I cerojHs B yKpauHCKUX PErHOHax YxKe
paboTaroT aBe Oemopycckue Opurajpl o OypeHUI0 CKBaXKHH, 4TOOBI 10 KoHIa 2020
roJila BBECTH JI0 MATU OOBEKTOB, a €II€ YEThIpe — HAMEUEHHI B IJIaHAX MO OypeHHUIo

OOKOBBIX CTBOJIOB.

Haxkonern, cepbe3HO paciupuUTh COTPYAHUYECTBO C YKPAUHCKUMH PETHOHAMU
B 2020 rony mnanupyet u benopycckas xene3Has nopora. Jleno B TOM, 4TO BCETO B
COOOIIIEHUH ¢ YKpamHOM MOKa OPraHWU30BaHO JBIKEHHUE MSTHIO MapaMu MOE3/0B.
Koneuno, storo mano. Bor moueMy cTOpoHaMH YXe€ pPacCMaTpPUBAETCS «BOIPOC
Ha3HauYeHHUsl MO0 Tmoe3na, Jbo OecrepecaoyHblX BaroHOB, KOTOpPbIE OyayT
cinenoBatb u3 Buredcka B benropoxa-/lnectpoBckuii. <...> B mmaHax Taxxke
pacuMpuTh coo0IIeHke 10 JIbBOBa IIyTEM OpraHU3aliy MaPUTETHOTO IBUKECHUD [8].

IToka >xe Bo JIbBOB XOIUT TOJIBKO OAMH MOE3]T OEJIOPYCCKOTO COCTaBA.

Jluteparypa.

1. Banecckuii, b. Bekrop moctcoBerckoi uuTerparuu. Barsin us benapycu / B. 3anecckwuii. — Palmarium Academic Publishing, 2019. — 268
c.

2. Cornarenue 0 COTpyAHMYECTBE TUIAHUPYIOT mojnmcath I'poaenckast, JIbBoBckas n XepcoHckas ob6macTi [DIeKTpOHHBIH pecypc]. —
2020. — URL: https://www.belta.by/regions/view/soglashenie-o-sotrudnichestve-planirujut-podpisat-grodnenskaja-lvovskaja-i-hersonskaja-oblasti-
382199-2020/

3. Heneramus Bpectckoit obmactu npumer yvactie B |l JIbBoBckoMm akcmopTHOM (opyme [Dnmektporusiii pecype]. — 2020. — URL:
https://www.belta.by/regions/view/delegatsija-brestskoj-oblasti-primet-uchastie-v-iii-lvovskom-eksportnom-forume-382618-2020/

4. Bpectckass u JIbBoBcKas o0iacTd pa3paboTaioT JOPOXKHYIO KapTy COTpyaHHdYecTBa [DiexTponHbli pecypc]. — 2020. — URL:
https://www.belta.by/regions/view/brestskaja-i-lvovskaja-oblasti-razrabotajut-dorozhnuju-kartu-sotrudnichestva-383502-2020/
5. “Bobpyiickarpomain” IUIaHAPYeT COOMpaTh TPAKTOPHBIC MpHIENsl B YKpauHe [Dmektponuslii pecypc]. — 2020. — URL:

https://www.belta.by/regions/view/bobrujskagromash-planiruet-sobirat-traktornye-pritsepy-v-ukraine-382499-2020/

6. BpecTckie TOPOKHUKH B 9TOM TOAY IUIAHHPYIOT paboTaTh B 4YeThIpex 00JacTsx YKpauubl [Dnektpounsiii pecype]. — 2020. — URL:
https://www.belta.by/regions/view/brestskie-dorozhniki-v-etom-godu-planirujut-rabotat-v-chetyreh-oblastjah-ukrainy-382563-2020

7. “BenopycHedTs” HaMepeHa HapalIUBaTh IPUCYTCTBHE Ha PHIHKE CEPBUCHBIX yeuyr B Poccun u Ykpaute [Daextponnsiii pecype]. — 2020.
— URL.: https://www.belta.by/economics/view/belorusneft-namerena-naraschivat-prisutstvie-na-rynke-servisnyh-uslug-v-rossii-i-ukraine-381445-2020

8. Mapkoeuu, E. BX]I mmanupyer pacumpsts coobiuenne ¢ Ykpaunoit / E. Mapkosuu // [Dnextponnsiii pecypc]. — 2020. — URL:
https://www.belta.by/economics/view/bzhd-planiruet-rasshirjat-soobschenie-s-ukrainoj-380946-2020/

22


https://www.belta.by/regions/view/soglashenie-o-sotrudnichestve-planirujut-podpisat-grodnenskaja-lvovskaja-i-hersonskaja-oblasti-382199-2020/
https://www.belta.by/regions/view/soglashenie-o-sotrudnichestve-planirujut-podpisat-grodnenskaja-lvovskaja-i-hersonskaja-oblasti-382199-2020/
https://www.belta.by/regions/view/delegatsija-brestskoj-oblasti-primet-uchastie-v-iii-lvovskom-eksportnom-forume-382618-2020/
https://www.belta.by/regions/view/brestskaja-i-lvovskaja-oblasti-razrabotajut-dorozhnuju-kartu-sotrudnichestva-383502-2020/
https://www.belta.by/regions/view/bobrujskagromash-planiruet-sobirat-traktornye-pritsepy-v-ukraine-382499-2020/
https://www.belta.by/regions/view/brestskie-dorozhniki-v-etom-godu-planirujut-rabotat-v-chetyreh-oblastjah-ukrainy-382563-2020
https://www.belta.by/economics/view/belorusneft-namerena-naraschivat-prisutstvie-na-rynke-servisnyh-uslug-v-rossii-i-ukraine-381445-2020
https://www.belta.by/economics/view/bzhd-planiruet-rasshirjat-soobschenie-s-ukrainoj-380946-2020/

MATERIALS OF THE XVI INTERNATIONAL SCIENTIFIC AND PRACTICAL CONFERENCE % March 30 - April 7, 2020

Government regulation of the economy

Pavlyk Vladyslav
Sumy State University, Ukraine
Reshetniak Yaroslav
Sumy State University, Ukraine

ENERGY EFFICIENCY GAP: EU EXPERIENCE TO MINIMIZE

At the present stage of human development, energy is one of the key
contributors to the economy. Its level of consumption is increasing every year, both for
average consumers and for the industry. However, in addition to economic benefits,
this situation poses global socio-economic challenges. So, one of the most relevant
problems today is the gap between the actual consumption of energy resources and
their optimal meaning. This situation not only aggravates the issue of energy scarcity
but also worsens environmental status.

So, the first attempts to raise the problem of the energy efficiency gap were at
the end of the last century. Thus, an example of a theoretical understanding of this
problem can be the study of A. B. Jaffe and R. N. Stavins (1994). The authors try to
explain the nature and essence of the concept of «the energy efficiency gap» and
formulate the main criteria that affect the optimal energy consumption. In reality, this
Is economical, technological and social potential. The practical solution of the problem
in the above segments connect with the implementation of the instruments as follows:
regulatory, fiscal, investment.

Analyzing the recent publications on the mechanisms to overcome the energy
efficiency gap and their effectiveness can be identified work of Chygryn O. Y. and
Krasniak V.S. (2015). In their research, the authors analyze the state of
environmentally friendly investing.

Dkhili H. (2018) examines the relationship between the quality of public
administration and environmental policy. As a result of research, the author states that
the higher quality of justice, anti-corruption, and regulatory policies have a positive
effect on improving the environmental status of the country.

Pimonenko T. et al. (2018) explore the possibility of assessing environmental

policy through EPI criteria and conclude that countries with high levels of CO2
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emissions need to review their environmental policies, regardless of their level of
development. Yevdokimov, Y. et al. (2018) analyze the case of the EU to solve the
problem of the development of alternative energy markets.

So, the policymaking process for solving this problem is time-consuming and
goes a long way from identifying the substance to creating programs and strategies.
Therefore, one of the best cases to analyze the impact of the above tools on minimizing
the energy efficiency gap is the European Union case.

One of the most important to us, in the study of this case, will be The Energy
Efficiency Directive (2012/27/EU). It defines a set of measures to overcome the energy
efficiency gap. So, from the analysis of this document can be distinguished as the next
essential steps of overcoming of this problem:

—an annual reduction in energy sales norms;

— formation of medium-term NEEAPs;

— the introduction of mandatory certification of energy efficiency;

— improving the energy efficiency of buildings of public institutions;

— implementation of the Energy label,

— liabilities of large corporations to conduct energy audits.

The amending Directive ((EU) 2018/2002) has made significant adjustments to
the previous one, which including setting a target of achieving energy efficiency at the
level of 32.5% in 2030.

So, as a result of the introduction of a rigid policy on overcoming the energy
efficiency gap became the growing share of renewable energy in the general segment
Is expanding. First of all, such growth was conditioned by the formation of a legislative
framework to support it. Second, changes in fiscal and investment policies have
influenced the business understanding of the need to move away from standard
technologies and the transition to energy efficiency. Bilan et al. (2019) provided a
systematization of these tools (Figure 1).
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Figure 1. Systematization of incentive mechanisms and instruments.

Source: Y. Bilan et al. (2019)

Y. Bilan et al. (2019) explore the effects of the implications of the EU energy
policy by identifying the interdependence between the environmental, energy and
economic factors. The scientists in the paper (Bilan et al., 2019) discovered that in the
countries-members of the EU is formed long-term relationship between these
indicators and GDP. The authors also argue that there is a positive relationship between
the use of renewable energy and GDP.

So, overcoming the energy efficiency gap is one of the significant factors in
achieving sustainable socio-economic development of society. Understanding the
Importance of its solution is reflected in the legislative and regulatory bases of the most
crane world. Thus, one of the best examples of programs to bridge the gap in the case
of the European Union.

Funding. This research was funded by the grant from the Ministry of Education
and Science of Ukraine (Ne0117U003932)
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TRANSPARANCY AND CENTRAL BANKS’
MONETARY POLICY INDEPENDENCE

Central bank transparency is disassembled as a fundamental component of
accountability in terms of central bank independence high degree. Nowadays central banks’
policy implementation is embrangled with the community demand to increase these
institutions’ accountability. Within the framework of the global financial and economic crisis
of 2008-2009 the countries’ central banks performed additional functions concerning
financial stability ensuring. It has led to actualization of the expediency of securing a high
degree of central bank independence issue under the conditions of the extension of its mandate
by society and the countries’ governments. On the other hand, it has resulted in the need of
development of security measures from the threat to banks’ independence by the central banks
themselves.

Thus, for instance, National Bank of Ukraine has launched the Non-private Storm
website [2], the pages of which comprise the following threats to central bank independence
ensuring that are given in the picture 1.

Major threats to National Bank of Ukraine independence ensuring

A 4 v v

Political claims Court decisions Oligarchs’ claims Litigations

- judicial proceeding as for NBU’s

speeches of political .' |
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1 managementand !
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dismissal;

chanae - case of PrivatBank: and others.

P e e e e T T T

- nationalization of PrivatBank;

- court decision on illegibility of recognizing AstraBank as insolvent;

- court decision on illegibility of recognizing Ukrinbank as insolvent;

- investigation held by State Bureau of Investigation and NBU concerning financial monitoring,
supervision over banks, selling credits.

Pic 1. Threats to National Bank of Ukraine independence ensuring
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The modern stage of central bank independence ensuring demands increasing
its activity’s transparency that is reinforced with accountability of institutions in front
of community. The transparency of banks’ activity within post-crisis period of global
national economies should be relevant to the following elements:

management tool;

policy;

operations;

interaction with population.

Thus far central bank transparency is a tool for altering information gathering
on economic prospects, raising public trust in monetary policy decisions.

The major aspects that will define central banks transparency are provided in
the picture 2.

Policv transparencv Economic transparency Transparency of operations
T T T
Y. e m———— M e as . NV
g N\ ’ \‘ 7 AR
I Vo ) . | )
I Official o Presentation of economic data ! ! Presentation of :
| N . A |
| presentation of Lo used for monetary policy L monetary policy |
! monetary ' | decisions (patterns, internal | ! measures, prompt 1
- - |
' policy’s aim and o forecast_s), forecasts and ; ! information on "
| tasks Lo evaluation of monetary L changes and !
' S regulation measures , ! deviations "
S ——— g \ / \ /

- o = = = = o —— e = = = ==

m o =

Openness of information on monetary
policy activities and tools

Methods and stages of monetary
policy decision-making

Transparency of procedures Communication transparency

Pic 2. Major aspects of central bank transparency ensuring

The above-mentioned methods show close interrelation of central bank
transparency and independence.
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Hence, we are currently witnessing that transparency and accountability of
central banks involve the basis for ensuring independence of these institutions in long-
term perspective. Communicative policy and its meaningful content are the
fundamental definitions of central bank transparency.

Let us point out that nowadays transparency is increasing within the following
aspects of central banks’ activity:

transparency of monetary policy tools;

procedures transparency;

communication transparency.
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STRATEGIC ANALYSIS OF THE ORGANIZATIONAL
STRUCTURE OF THE BANK AS ONE OF THE FACTORS OF
THE INTERNAL ENVIRONMENT

In today's business environment, strategic management needs to be put in place
in order for the bank to operate effectively, which will enable it to be competitive and
successful in the market. This will allow bank to reconcile the key management actions
to achieve the organization's strategy or mission. The strategic management process is
quite multifaceted and includes a number of components, one of which is strategic
analysis. It allows you to assess the current state of the bank, take into account the
factors of the external and internal environment, which forms the basis for forecasting.

The internal environment of the bank is the easiest to analyze because the
organization has a direct influence on it and in fact shapes it. One of the important
elements of the internal environment is the organizational structure of the bank.

The organizational structure of the bank significantly influences its activities
and the achievement of both operational and strategic goals. This is ensured by
establishing the most optimal mechanism of operation between the individual
functional services and units. Many factors influence her choice, including the
following:

the strategy of the bank — all departments of the institution should aim at
achieving the strategic goals and correspond to the specific development strategy
(growth or reduction, etc.);

the size and features of the bank's activities, the range of its products and
services, which affects the complexity of the structure;

geographical concentration, which provides the possibility of delegating certain
functions at the level of regional structures, and thus complicates the organizational
structure of the bank;
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the level of development and application of banking technologies that affect the
ability to collect and transfer information between units, technological updating of
systems, etc .;

the relationship between bank staff (hierarchy of subordination), which is
different for different types of organizational structures;

the dynamism of the external environment and the ability to adapt to its changes

[1].

Depending on these and other factors, a bank may use different types of
organizational structures, each with its own positive and negative features, and
corresponding to a particular stage of the bank's life cycle, a defined strategic goal of
further development, etc. Here is a general description of the main classification
features of the types of organizational structures in Table 1.

Table 1 — The classification features of the organizational structure of banks

Type of organizational Characteristic
structure

1) By the system of organization of flows

Pyramidal (linear) Ease of vertical communication, direct submission to senior
management, limited number of units for major bank operations (loans,
deposits, investments, cashier, administration, etc.)

Functional Complicating vertical and horizontal links by separating bank
departments focused on performing separate functions (currency,
marketing, operating, etc.), in addition, smaller units can be created.
The hierarchy of subordination is complicated

Divisional Complication of vertical and horizontal connections by subdivision by
the following features:

- types of banking products (product structures);

- consumer groups;

- by region (geographical regions)

International Entering the international market involves the opening of international
branches, which can be both product and regional orientation

2) By adapting to environmental conditions

Projected They are created temporarily to solve specific tasks of the bank with
the involvement of the most qualified personnel
Matrix They are created on a temporary basis to solve the large-scale tasks of

the bank with double subordination of various employees both within
their main activity and within a separate project

Conglomerate It involves the combination of multiple structures or multi-sectoral
organizations (holding companies) with a single center in order to
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effectively adapt to changes in the environment by creating innovative
projects
3) By degree of centralization

Centralized There is a clear vertical of power according to which the functional
responsibilities and subordinate employees of the institution are
allocated, all decisions are made by a single center

Decentralized Substantial delegation of powers is envisaged to the individual
decision-making units

Source: compiled by the author on the basis of [4, 5, 6].

In addition, in today's business environment, it is advisable to combine different
types of organizational structures of the bank in order to obtain the best results in a
changing environment.

The organizational component is not only limited to the formal type of
organizational structure, but also features of the corporate culture of the bank occupy
a significant place. In our opinion, the most generalized definition of this concept is
represented by A. Grinenko, M. Ishchanova's view: «... it is a kind of system that
includes external factors of company identification, organization of business processes,
values, beliefs, traditions aimed at achieving the organization of its strategic goals,
taking into account the needs and values of employees and customer needs» [2].

Corporate culture of any bank is divided into two components:

— external — visible to clients and other external observers and manifested in
the corporate identity of the institution (interior and exterior), the appearance of the
staff and the style of business communication, etc .;

— internal — invisible to external observers and known to bank employees
(corporate norms and values system, corporate spirit and ethics, customs and traditions,
social and psychological climate, job opportunities and job satisfaction, etc.).

Numerous studies have shown that an effective corporate culture contributes to
the improvement of business performance and crisis management. Grishnova O. and
Naumenko A. identified the main features of a strong corporate culture:

— common interests of management and other employees in conducting
activities. In order to achieve this result, it is necessary to conduct continuous work
with the staff, to conduct regular surveys, interested in issues of wages, organization
of work in the workplace, management style and internal limit in the organization;

32



MATERIALS OF THE XVI INTERNATIONAL SCIENTIFIC AND PRACTICAL CONFERENCE % March 30 - April 7, 2020

— adequacy of the chosen strategy and goals, correspondence to the corporate
culture of the institution;

— adaptability of culture to changes in the environment (the ability to be a
«catalyst for change»), the ability to work effectively in the long run [3].

In conclusion, strategic analysis of organizational structure and corporate
culture is an important step in analyzing the factors of the internal environment of the
bank. Many factors influence their formation, including the strategy, size and features
of the bank's operations, geographical concentration, banking technologies,
relationships between bank staff and environmental factors. At the same time, a well-
formed organizational structure and corporate culture of the bank can contribute to the
achievement of the strategic goals of the organization.
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Marketing and management

Yuliia Miedviedieva
Krakow University of Economics

PECULIARITIES OF CEO AT MULTINATIONAL COMPANIES:
REEQUIPMENTS REVIEW

The modern business world is fully oriented to increasing the profit and
reducing the costs. At any company the question of the efficiency of assets allocation
is one of the most relevant tasks CEO is the person whose task is to make this process
as effective as possible. His role in the modern society is determined by the
requirements and demands of the companies. CEO is to have very high level of
flexibility, creative thinking, leadership skills and the abilities to predict the situation.
His knowledge and experience are to be the combination of the modest technologies,
approaches and methods [5].The relevance of chosen topic is explained by the great
popularity of this profession and the necessity to fully understand the peculiarities of
it; moreover, it is important to explain the reasons of the high level of competition and
the expectations of the companies. [5]

The phenomenon of CEO is rather new. Scientists did not investigate it
separately. This position developed from senior managers with certain additional
features common for the companies. As the position of chief executive officer can be
considered rather fresh, it is easier to analyse its components and to follow the reasons
of their success and development. So the goal of my research is to investigate the
development of CEO pointing the ground for the success.[6]

Under the mentioned topic the following aspects are to be discussed:

- the requirements to the position of CEO and the expected level of experience
and education to be competitive on the market

- the peculiarities of CEO demands on European labour markets

The requirements to the position of CEO and the expected level of
experience and education to be competitive on the market
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Analyzing the market and the vacancies presented by different companies
(mainly I used the following platforms, as LinkedIn, Monstors and neuvoo) | have
noticed the main requirements to CEO.

At first, the good candidate should have previous working experience, such as
developing profitable strategies and implementing vision. He has to be familiar with
diverse business functions (marketing, PR, finance). [2]

At second, minimum level of education is a master degree desirably on business
administration. Moreover, additional education in economics, logistics, finance and
law are considered as suitable bonus.

At third, the candidate should be good at least two foreign languages excluding
his native.

And finally, the ideal applicant should have a number of personal skills and
abilities, such as leadership, analytical, communicational and other. [1]

Based on the researches of the prominent companies (“Napptilus Tech
Labs”,“RedStone Capital”, “Amsterdam company”), the requirements for the
background are: [7]

The base component is education — minimum MBA,

The next part is additional education — desirably to have bachelor on
economics, finance, law, logistics (or engineering if the major is technical;

the next component of the background is internship — CEO should have
experience not only from his own countries but also the international one gaining being
a part of the team in a multinational company or working abroad;

the last component is the knowledge of foreign languages — in the modern world
it is a must — being fluent in academic and business English, German, French and
Chinese are considered as great extra skills from CEO.

So, the ideal background for CEO is the Knowledge — Skills — Experience
model with additional items based on the demands of the modern society and the
peculiarities of the profession.

The next component of the structure is competence. The word competence
comes from the Latin term meaning the ability to solve the problem, as well as the
number of requirements to the personality to perform certain activities. [4]

To understand the requirements to the qualification of CEO in the modern
world, | chose the approach of professiogram making. Professiogram first was used by
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the American scientist Kurt Levin. Since that time it is used in modern marketing and
management. It has been researched by Karl Rogers, K.Platonov, K.Markova [5]. The
professiogram of CEO (developed my me based on the analyses of a number of the
worldwide companies) consists of background component, competence component
and outcome component. [1]

To my mind the outcome component is the most important one as it shows the
result and the goal of all efforts made by the potential CEO.

The peculiarities of CEO demands on European labour market

European market is mainly oriented to the multicultural business which means
very high level of flexibility as well as great skills in multicultural communication. For
example, Allianz Partners — German — French company — is the B2B2C leader in
assistance and insurance solutions across assistance, international health and life,
automotive and travel insurance. Being at the forefront of our market means it must
consistently push boundaries and create tomorrow's solutions to deliver an enhanced
experience to our clients. The Head of the CEO Office is to play a vital and active role
by supporting the CEO to prioritize and lead effectively, with a focus on the execution
of our strategic agenda. In this capacity he is a trusted advisor and thought partner to
the CEO. [6]

The primary role of the head of CEO office is to advise and support the CEO
and other leaders (where appropriate) to ensure the development and delivery of the
strategic goals and organizational priorities and the engagement of internal and external
stakeholders. He leads and coordinates strategic projects with the support of the other
members of the CEO office who report directly to him. This is a fantastic opportunity
to work with a global leader at the forefront of change, innovation and transformation.
The tasks of CEO are: [7]

Representing the CEO and liaising with senior management and Board
members

Quickly grasping the key priorities and supporting or leading strategic projects
for the CEO to ensure the execution of the Allianz Partners strategic Agenda

Regularly inform the CEO of any priority changes, impending topics, potential
risks or roadblocks

With the support of your team, preparing content and materials for Board and
Executive Committee meetings
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Providing value-add support by preparing high quality documents such as
internal and external presentations, briefings, reports, reviews and analysis

Conclusion

Based on the conducted research, having analyzed the experience of the
companies from Poland, Holland, Germany and Spain, the ground for the effective
work of Chief executive office was investigated. According to the enquired data |
created a scheme presenting the structure of the CEO position. | consider CEO
requirements as the complex of three components — background, competences and
outcome. Background component consists of the education, additional education,
international internship, the knowledge of foreign languages. Competences include
personal (psychological features and motivation), professional (goal achieving
orientation), organizational (managing the staff and leadership) and communication
(group interaction and public speaking).

My research proves the importance of gaining knowledge in different areas if
a person wants to achieve a lot. The right education means not only theoretical
knowledge but also great practical experience together with additional trainings and
the high level language skills as well as personal suitability for the position (well-
developed personal features).

The further directions in this research may be the detailed investigation of the
peculiarities of work orienting to the multinational market and the varieties of the
training necessary for effective work of CEOQ.
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2. Anmamor

OCOBEHHOCTU BOCNPUATUA BPEHOA NOTPEBUTEJEM,
NMPOU3BOOUTENIEM K UHBECTOPOM

AHHOTanusi. B cratbe W3J710’KEHBI OCHOBHBIC ACIMEKTHI BOCIPHUATHSI OpeHa
noTpeduTeNeM, MNPOU3BOAUTEIEM U HWHBECTOpOM. [loMHMO »TOrO, paccMOTpeH
OpEeHIUHT B TOCTMHUYHOM OHW3HEcCE. 3aTPOHYTHl OCHOBHBIC ACMEKTHI YIPaBICHUS
OpeH0M, PaKTOpPbI BIAUSIONINE HA OPEHIUHT.

KarwueBbie cjoBa: OpeHn, OpEeHIMHT, BOCIHPUSATHE, HWHBECTOp, OTEIb,

YIPABJICHHE.

bpeHn MOXHO OmpenenuTh Kak CUCTEMY MaTepuajJbHBIX U HEMaTepUaIbHBIX
XapaKTEPUCTUK OOBEKTa, KOTOpas: TPHUMEHSETCS C I1EeNbl0  JOCTHXKCHUS
CTpPATeTUYECKUX IIeJied KOMIIaHWUM Uit  (OpMUpOBaHUS H  TMOJJACP)KAHUSA
JOJTOCPOYHOTO TPEANOUTEHUSI OOBEKTa IEJIeBOW ayauTOpuel; HeoOXoauma is
omnpeaeneHust 00beKTa 1 ero AudGhepeHInalry Mo CPaBHEHHIO C IPYTUMH 00 BEKTaMU;
MOKa3bIBACT YHUKAJIBHOCTh OOBEKTa; 0003HAYaeTCSI CHUCTEMON CHUMBOJIOB. Takum
oOpazoM, OpeHJ, KOTOpbIH MBI CYMUTAEM YMCTBEHHBIM JU3aliHOM, o0O0pasys
VHUKaJIbHBIN 00pa3 KOHKPETHOTO OOBEKTa M MepefaBas €ro ¢ MOMOIIbIO CHCTEMBI
CHUMBOJIOB, KOTOpBIC MpEeAHA3HAYCHBI IS WACHTHPUKAIUA U audpepeHnnpoBaHus
o0bekTa. JlelcTBUS KOMITAHUU 10 MPEITIOKEHUI0 OpeH/1a, CO3/JaHUI0 CBOET0 UMUIXKA,
MO3BOJISIIOT TIOCTPOUTD OMPEIeNICHHBIN HA00p 00bEKTHO-CBSI3aHHBIX aACCOIUAIINMA, ITO
MOKHO OIPEACNIUTh KaK CTPATETHYEeCKyI0 WHUIIMATHBY MO3UIIMOHUPOBAHUS OpeHa,
HO OOMIMI pe3yIbTaT MO3UIMOHUPOBAHUS - TTOJIOKEHUE OpEH/a - TaK)Ke 3aBUCHUT OT
pEeaKlMK PhIHKA, YTO OBLIO OMpaBAaHO MOJIOKEHUE OpeHaa (B HaIllel HHTEepIIpeTalin)
SIBIISIETCS TIO3UITMEH OpeH/Ia Ha PBIHKE, B PE3YJIbTATE YET0 Peallu3yeTCsl MO ICpKAHIE
OpeHpa, a TaKke pa3BuTHE OpeH/a, M3MEHEHHE BOCIIPUATHSI OpEH/Ia Cpeln 1EJIEBhIX

ayJIMTOPHIA MO/ BIMSHUEM TPEAJIOKEHUS OpeHIa Ha PhIHKE, PEaKIus PhIHKA Ha OpEHT
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CyOBEKTOB MUKPO-MEIMYMOB U BJIMSHHE HA OPEH/I U ero peIHOUHYIO0 cpexy. CormacHo
ATOW KOHIIETIINH, CUCTEMA IIOKa3aTeIel, ONMCHIBAIOIINX MTOJI0KEHHE OpeHa, JOKHA

OBITH MpeaAcCTaBJICHA B BUAC ABYX IIOACHUCTCM:

1) 3HauuTeNbHBIE ACHEKTHl MO3UIMHM - TPEACTaBICHHE OpeHJa IeIeBOM
aynuropuu (OpeHuHT);

2) OLICHOYHBIE ACTIEKTHI MOJIOKEHHUS - MTOJIOKEHUE OpEHJ1a Ha PhIHKE, KOTOPOE
IIPOTEKAET MO MMOKA3aTENSIM IPEII0KEeHHs OpeHia U TOKa3aTelsiM PeaklMK pbIHKA Ha
OpeH.

[lokasaTenun mpencTaBUTENbCTBA OpeHJa HamNpaBICHbl HAa HW3MEpPEHHUeE
BOCIIpUATUSL OpeHJa LENEeBOM ayAUTOpPUEH, OLIEHKY BBIPAXKEHUS H300paKEeHHS B
COOTBETCTBYIOIIUX TEPMUHAX OpeHAa (IMOLMOHAIBHBIX M (YHKIMOHAJIBHBIX) U
CTENEHU KOHILIEHTpalMu  (SICHOCTH) M300pakeHUs, OIpEJEICHUE  CTENEHU
muddepennmanu OpeH ia 1o CpaBHEHHIO ¢ KOHKypeHTamu [1, ¢.17].

Nuaukatopsl NpeioxkeHuss OpeHaa XapaKTepU3ylT MpOAYKTHl OpeHna
corinacHo Monenu 4P: ToBapbl, LieHa, paclpeaeiieHue, npoasmxeHue. [lokasarenn
peaKlMM pbIHKA Ha MPEAJIOKeHHE OpeHJa MPEACTABJICHBI: MOKAa3aTeIsIMU PEaKINU
NOTpeOuTENeil, KOTOpbIE BOCIPUHUMAIOT OPEH]T TaK WM MHA4e, YTO MPUBOAMUT K MX
KOTHUTUBHOM, SMOIIMOHAJIBHON M MOBEAEHUYECKON peakunu Ha OpeH; moKa3aTel MU
peaklMy KOHKYPEHTOB, KOTOpPbIE MpejaraloT aHaJOTWYHbIE MPOIAYKTHI (B pa3HOM
CTEIIEHU) Ha PBIHKE; MOKAa3aTeIsIMU PEAKLUK ITAPTHEPOB, KOTOPBIE COTPYAHUYAIOT C
KOMITAaHUEH B XOJI€ MPEAJIOKEHUS U TIPOJIBIKCHUS OpEHJ1a Ha PHIHKE; MOKa3aTeIISIMU
peaklMy KOHTAKTHOW ayAUTOPUH, KOTOpbIE pEarupyroT Ha BBIBOJ HA PBIHOK H
npoaBuxkeHue Openpa. OOpaTuTe BHHUMAaHUE, UYTO KOHKPETHBIE MoKazaTenu (Ux
KOJIMYECTBO U CYLUTHOCTh) MOTYT ObITh YTOUHEHBI U, P HEOOXOJUMOCTH, JOTIOTHEHBI
WM CKOPPEKTUPOBAHBI (IIPU COXPAHEHUU JIOTMKU U OOIIEH CTPYKTYphl CUCTEMBI) B
3aBUCUMOCTH OT CHEIU(UKHN PhIHKA, XapaKTEePUCTUK OpeHJia, CTpaTEruu, MPUHITON
komranuer. [IoMmuMo 3TOro, B KaXI0M Ipyniie U NOATPYIIIE aHAIUTUKAMU MOTYT
BBIOMPATHCS MMOKA3ATENN, KOTOPHIE MOXKHO CYJIUTh IO KOHKPETHOMY aCIEKTy MO3UIIMU
openpa. [IpeayioxkeHHbI HAMU TOAXO0/, C OJTHON CTOPOHBI, 1a€T BO3MOXKHOCTb CO3/1aTh
JIOTUYECKYI0 CHUCTEMY IIOKa3zaTejied aHaiu3a, C JAPYrod K€ CTOPOHBI, SIBIIAETCS
JIOBOJILHO TUOKMM WU MOJIYJIBHBIM, TaK KaK KOHKPETHBIC IMOKa3aTeIH MOTYT OBITh
pPa3IMYHBIMU B Pa3HbIX CEKTOpPax B rJI00albHON MEPCHEKTUBE MJIsi MAKCUMHU3AIUU

MOTPEOHOCTEN B yNpaBICHUN aHATMTUYECKUMHU JTAHHBIMH.
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VYyactue meHemxepa OpeHJa B CTpATErMYECKOM YMPABICHUH KOMIAHHUEH
CBSI3aHO C (PYHKLHUSMHU MPOU3BOJICTBA, MPOJIAXKU U (UHAHCUpOBaHUA. M3-3a BBICOKOI
OTBETCTBEHHOCTH MEHEIKEPOB OpEHII0B, OM3HEC-MEHEDKEPhl MPEJOCTaBIAIOT UM
¢buHaHCOBBIE (YHKIMH, MO3BOJIAS UM (OPMUPOBATH IMOKA3aTeIH PEHTAOETBHOCTH

WHBECTHUIINI U MPUOBUILHOCTH OpeH/Ia.

Ha cerogssimiHuii  neHb, yhOpaBieHUE OpeHIOM  SBJISETCS  SIAPOM
CTPATErM4eCcKOro YIpaBJICHUS KOMIIAHUEW, UHTETPUPYSI OCHOBHBIE CTPATErMU BOKPYT
HUX. OTO B3aMMOCBSI3aHO C TE€M, YTO OOJIBIIOE KOJUYECTBO KOMIIAHMM BHJIAT
OCHOBHYIO LIE€JIb CBOEH JEATEIbHOCTH HE B MOBBILIEHUU YPOBHS MPUOBLIU, a B POCTE
CTOMMOCTH COOCTBEHHOI'O KalMTajla, 4TO JaeT BO3MOXKHOCTb pacCMaTpUBaTh OpeH]

KaK OCHOBHOW HeMaTepHabHbIA aKTUB KOMIIAHUH [2, ¢.67].

Pa3BuBas uaeHTHUYHOCTH OpeHAa, OJHA M3 OCHOBHBIX 3aJad 3aKIOYAETCS B
TOM, 4TOOBI MOHATh, KaK MOTPEOUTENTN BOCIPUHUMAIOT OPEH/IbI CBOMX KOHKYPEHTOB,
B YaCTHOCTH, MPEUMYLIECTBA, KOTOPbIE OHU O0ECHEUYMBAIOT, XapaKTep OTHOIICHUN
MEX1y KIMEHTaMU UM OpeHJ0M M MHIWBUAYaJIbHOCTh OpeHAa. 3HaAHWE BOCHPUATHUSA
OpeHJla KOHKYpPEHTaMH SIBJIAETCS CIIOCOOOM pa3padOTKU HACHTH(PUKATOPOB 3HAKOB
cBoero coOctBeHHoro Openpa. CymiecTByeT JBa HCTOYHUKA WHGOpPMALUU O

6p€HIII/IHF6. DTO KJIUCHTHI U KOMMYHHKAIIUU KOHKYPCHTOB.

KnuenTtel SBIAIOTCS JIy4IIMM HCTOYHHUKOM HWH(OpMamuu O UMHJDKE
KOHKYpUpYyIOImMX OpeHaoB. BocnpuHuMaemasi KapTUHA 3aBUCUT OT CHEUUPUKH
CerMeHTa pblHKa. Hampumep, BocmnpusTHe mMoOJb30BaTeneidl OpeHaa OOBIYHO
OTJIMYAETCS OT BOCIPHUSATHS TEX, KTO HE MOTPEOJSIET €ro WM TMOKymHaeT OpeHIbl
KOHKYpeHTOB. Heo0X01MMO TakKe MOHSTh, 4YTO KOHKYPEHTBI XOTENN Obl BUJIETh CBOU
OpeHIbl C TOUYKU 3PEHHUS BOCHPUSITHUS KIUEHTOB. XOTS €XKEroJIHbIe OTYETHI,
ONyOJMKOBAaHHbIE KOMIIAHUSIMU, TMOMOTAIOT TMOHATH 3TO, JYYIIUM HWCTOYHUKOM
uHdopmaruu 0 GUPMEHHON HIACHTUYHOCTH KOHKYPEHTOB SIBIISIETCS MX pEKJIaMHAs
MOJINTHKA (TTAHUPOBAHUE CPEJICTB MACCOBOM MH(MOPMAIINH, PEKIAMHBIN OIOKET U T.
1.).

TiaTenpHOE M3yUEHHE BCEX MO3UIIUM KOHKYPEHTOB 4acTO OUY€Hb () (PEKTUBHO.
Kaxk nmpaBuiio, uHIyCTpHs HCTIOIB3YET OYSHb OTPaHUYEHHBIN Habop cTpaTeruil. Takum
o0pa3oM, UMEET CMBICIT KIacCUPUIIMPOBATh PEKIaMy IyTeM oObeTuHEHUs B OU3HEC-
TPYIIIBI C AaHAJIOTUYHBIMU CTPATETUSIMU O3ULIMOHUPOBaHUS. JIro0as cTpaTerus, gaxe
YHUKaJbHasA, JOJDKHA CpPaBHUBAThCSI C CYIIECTBYIOUIUMH KOHKYPHUPYIOIIUMU

CTpATETUsIMU.

41



Science without borders - 2020 % Volume 10

Ecmm paccmarpuBarh TOCTHHUYHYIO OTpacib, TO OAHUM U3 KITIOYEBBIX
AJIEMEHTOB YCHEIIHON paboThl sBIsieTcs auddepeHIMpoOBaHHOE KOHKYPEHTHOE
npeumytectso. Juddepennmanmsi, KoTropas BOTHYET HOTPEOUTENSI MOXKET MPUBECTH
K OTJIMYHBIM BO3MOXKHOCTSIM MyOJUYHBIX OTHOIICHUH, JIOSJIBHOCTH KJIMEHTOB WU
oonpieit mpuObuH. JuddepeHmumanus MokeT OBITh PE3yJbTaTOM Pa3THYHBIX
AJIEMEHTOB, TAKMX KaK PacIoJIOKEHUE OTENIsl, €T0 YHUKAIbHAS apXUTEKTypa U TN3aiH

HHTCPBLECPA, HpGI[OCT&BJIHGMBIﬁ CCpBHUC, IICPCOHA, UMHUJK.

dakropamMu OpeH/a SBISIOTCS YIYUIICHHS] CEPBUCA, TAKE €CIIHM OHH MPOCTHI,
MOTYT IpHHECTH OpeHay Oompinne Harpaabl. Kpome Toro, kpaitHe BaxHOE 3HAUCHUE
UMEIOT Takue (PaKTOpbl, KAK HAEM U OJArOTOBKA O0siee KBAIN(PULIIMPOBAHHBIX KaIPOB.
VYMenble, TOYTHTENbHBIE, OCBEAOMJICHHbBIE, APYKEIOOHBIE U IOCIEN0BATEIbHBIC
pabOTHHUKM KIMEHT — KOHTakTa MOTYT co3J1aTh ayX Openaa. UYUto kacaercs
M300paKeHHsI, TO OHO JIOJDKEH MepeNaTh OTIMYUTEIbHbIE COOOUIEHUS O TOM, YTO
CBA3BIBAET MPOJYKThI, OCHOBHBIE IMPEUMYILECTBA W TO3UIMOHUPOBAHUE U TAKUM
obOpazoM auddepeHIpoBaTh OT KOHKYPEHTOB.

B yenoBedeckoil )KU3HH BCE JIOJKHO FOBOPUTH O Openae. CuibHBIA OpeHn
MIPUHECET CUJIbHOE MPEUMMYIIECTBO KOMIAaHUU. BO BHEIIHEM paclIMpEeHUU phIHKA U
auBepcruUKaK MPOTyKIUU OpEHAbl SKOHOMSAT YCUIIUS, BPEMsI M IOMOTAIOT FOCTAM
IIPUHUMATh PELICHUS. bpeHabl TaKkKe BKIIFOYAIOT SMOLMOHAIBHOCTD, [IOTOMY YTO 3TO
MOET NIOMOYb TFOCTSAM IMPOELUPOBATh COLMAIBHBIA UMHJIK U OTHOLIEHUE. BpeH bl

MO>KHO HaMTH IIOYTH BO BCEX BUJaX TYPUCTHYCCKHUX TOBAPOB.

Bbpenn obecrieunt 6osiee BHICOKYIO PEHTa0EeIbHOCTh MHBECTULINMA, U BAXKHOCTh
CTPOUTH TMPEAAHHOCTh KJIHMEHTA, CICNHUAIbHO B HWHAYCTPHH TOCTEIPHUMCTBA U
Typusma [3, c.107].

Otenb, MPOAAOIINN TOBAaphl, MOXET ITOJIb30BAThCS TOJBKO TOBapamMH WM
yCcIyraMd. DTO OTJIMYAeTCsl OT JPYTHUX TPOAYKTOB; TYPHUCTHI HE B COCTOSIHUU
IIPOBEPHUTH TOBAp Tepe]] MOKyKoi. OHU TaKk)Ke MPHUBSA3aHbl TeOrpa@UUSCKU K MECTY U
K KyJIbTYpE U OKPY’KaloLlIeH cpese.

[TpaBUTENECTBO MCTOJIB3YET 3BE3IbI JUIS KIACCU(PUKAIIMA YPOBHEH OTEIIs.
Bonee BbICOKHE OIEHKH 3BE3bI TOKA3bIBAIOT OOJIBIIE pockomu. Hampumep, oTenb
Xunron wumeeT 5 3Be3n u  Hilton-6pena. Orens Hilton umeer xopomiee u
oOciykuBaHue. Tak 4TO TYpUCTHUIECKOE OIOPO OIIEHUBAET €To0 B 5 3Be31. OTenb nMeeT
XOPOIIYIO PeIyTaIi0, MHOTO TYPUCTOB, JKUBYIIHX TaM. JIFoau BO BCEM MHpPE 3HAIOT

00 3TOM pockortHoM otenie. ['ocTuHuibl XUiITOH OTKPHIBAIOT OOJIBIIE ¥ OOJIbIIE CeTer
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B MHUPE WJIH COTPYAHUYAIOT C JIPYTMMHM TI'OCTMHMLAMHM. B KOHIIE KOHIIOB, OTEJb
IIPOU3BOJUT XOpOILIEE BIleUaTiaeHUe il rocteid. OHU pajibl OCTAHOBUTHCS U JOBEPSTH

ATOMY OTel0. Takum o0pa3oM, OpEHIUHT OYEHb BaXEH /U1 MHIYCTPUHU TypU3Ma.

[TocTpoenHsIil xopoiuii OpeH[, XapaKTepU3yeTcsl XOpOIIUM (PHUPMEHHBIM
HauMeHoBaHuEeM. [IpaBuiibHOE uMs - Xopowwuil cnocod HauaTh. Kak ToibKO uzes
OpOAYKTa WM YCIYI'M HpeBpauiaercss B (PAKTUYECKUH MPOAYKT WIH YCIYTy,
CIIEyIOImed OCHOBHOM MpPOOJIEMOl CTAHOBHUTCS BHIOOP MPaBUWIBHOTO HMMEHH.
@uUpMEHHOE Ha3BAHHME - 3TO YaCThb MApKH, COCTOSIIAs U3 CJIOB WM OYKB, KOTOpBIE
MOTYT OBITH HCIIOJIb30BaHbI Ui HAeHTU(UKanuu ¢upMbl. bpena ycmexa AomKeH

HMCTb UM, KOTOPOC JICTKO IIPOU3HOCUTD, PACIIO3HABATL U 3alIOMHUHATD.

Heinemnuii nanamadT roOCTHHUYHOTO CEKTOpa 3aCTaBIISIET OTENU ycepaHee
paborate Hax auddepeHnuanuendn cBoero OpeHIa U MPOABUIKEHUEM CBOUX YCIYT.
KoHneuHo, y myTenecTBEeHHUKOB €CTh Pa3Hble MOTPEOHOCTH, YTO O3HAYAET, UYTO OpeH/
pa3BUBaeTCA U cerMeHTupyercs. B noOaBneHum, OpeHANMHT MOXKET TaKXKe [M03BOJIHUTH
TOCTUHHUIIAM CQOPMHUPOBATH BO3MOKHOCTH KOTOpPbIE MOTYT YJIy4YIIMTh J€Na,

CTPYKTYpPY LIEHOOOpa30BAHMS WJI BBIABMKEHUE IPOTYKTA.

OauH  oredb HE  IpelHa3HayeH Juid  OOCIY)XMBaHHUS  KaXKIOTrO
nyTeumecTBeHHUKA. TakuM 00pazoM, KaxAbli OTENb JOJDKEH ObITh B COCTOSIHUU
MO3ULIMOHUPOBAaTh  ce0sl,  4YTOOBl  MOpPaTOBaTh  OMNPENEJEHHBI  CErMEHT
MyTEIIECTBEHHUKOB. Y 3TUX JIOJEH pa3Hble NOTPEOHOCTH, OOHKETHI M OXKHUIAHMSL.
OTtenu JOKHBI YYUTBIBATH 3TH (aKTOpPhl B MPOIECCE Pa3BUTUS CBOETO OpeHna.
HexoTopble U3 CerMEeHTOB, KOTOPbIE Mbl UMEEM B BUAY: CEMbU, CTYICHTBI U JEIOBBIC
IIyTEHIECTBEHHUKU. HEKOTOPBIE TOCTUHUYHBIE TPYIIIBI MOT'YT AK€ UMETh HECKOJIBKO
(bMpPMEHHBIX OTAEIBHBIX OTENEH - KAXKIbIN U3 HUX OOCITYKUBAET PA3IMUHbIE CETMEHTHI
KJIMEHTOB. JTO TO € caMoe JJisi OpeHIUHra KOMIIAHUHU HEJBUKUMOCTH, TTOCKOJIbKY

OHH UMEIOT CXO0XKYI0 AeMorpaduio U 1eJIeBbIE PHIHKH.

Ortenu Bcerga cBOOOHBI B ITPOJBUIKEHUH CBOETO CEPBHCA HA OCHOBE TapU(OB.
Otenu MOryT co3gaBaTh COYETaHHE pa3MElIeHUs U Tapu(a Ha OCHOBE OOJIKETHBIX
noTpeOHOCTeHN cBOMX KIMeHTOB. Harpumep, cTyneHTsl, myTemecTBytoume no Espore,
1 OW3HEC-UCIOJHUTENbHBIN JUPEKTOpP, YKpallalomuil KOH(PEPEeHLINIO, ONpeaeIeHHO
UMEIOT Pa3IMYHyI0 CyMMy JeHer. JlemeBblie HOMepa OOIIero THMa KaKyTcs OY€Hb
IIPUBJICKATEIbHBIMU IS CTYACHYECKUX KIMEHTOB. C Ipyroi CTOPOHBI, PyKOBOINUTEIN
MPEANPUATUNA, CKOPEEe BCEro, rOTOBBI IUIATUTH OOJIbIIE, YTOOBI UCHBITATH SIUTHBINA

JIIOKC B KOMILJIEKTE C YI00CTBaMU, B KOTOPBIX OHM HYXKJaroTcs [4, ¢.34].
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B kaxmoil oTpaciu, UMeeTCs XOpouIasi CETh UIH aJIbsHC. ITO IOMOTAET OTENIO
ABJISITHCSL YACThIO XOpPOIIEeH TOCTUHWYHOM Tpynmbl. Hampumep, eciu oTenb XO4eT
POJBUTAThH Ce€0s1 MOJHO, OTEJb JIOJDKEH COTIacoBaTh ce0sl ¢ HEKOTOPHIMU MECTHBIMU
TBOPYECKUMU TPYINIAMH U JaXE MECTHBIMU pEeCTOpaHaMH. DTO MOXET MOMOYb B
MOJYYECHUH HaIpaBlieHHs. MOXHO Takke MOMOYb JAPYr APYrY PACHIMPUTH CBOIO
KIIMEHTCKYIO 0a3zy.

Korma memo moxomut g0 pacmupenuid OpeHma, OpeHIUHT MOXET paboTaTh
JIBYMS CITIOCOOAMU: OTEJIH, KOTOPBIE IPEBPAIIAIOT OPEH/I B IPOAYKTHI U TIPOTYKTHI, HE

OTHOCAIIMECS K OTEJISIM, KOTOPBIE PACIIMPAIOT UX OpeH ] 10 TOCTUHUYHON HHTYCTPHH.

Hampumep, ecte ¢upMeHHBIE OTENIH, B KOTOPBIX TOCTU MOTYT HaWTH
MPOAYKTHI, pa3MEIIICHHBIC BHYTPU CBOMX HOMEPOB, KOTOPBIEC HE SIBJISIFOTCS OCHOBHBIMU
MpoAyKTaMu otelis. Takue mpeaMeThl, Kak MOCTeIbHOEe Oelbe, MOJIOTEHIIa, XalaThl,
4acTO TEpeNarTcs Ha CyONoApsl APYTMM KOMITAHMSIM, HO MPOEKTUPYIOTCS Kak
MIPOU3BOAMMBIE OPEH/IBI OTENs C JoroTunamMu Ha HuUX. OIHAKO B MOCIEIHEE BpeMs
MOJIHbIE KOMITAHUU CBS3BIBAIOTCA C OTEJISIMHU, YTOOBI OHU MOTJIM MCIIOJIb30BaTh CBOU
MPOAYKThI, HE >KEPTBYSI CBOUM OpPEHAOM. DTO MOXET OBITh BBITOAHO OTEISM H

IMOCTaBIIMKaM TOBApPOB.

KoOpenaunr Ttaxxe MoxeT ObITh d(pdexTuBHOM cTparerueit. EcTh MHOTO
CIoco00B, KaK BKJIIOYUTbH JIPYTHE MApPKU B MAPKETUHTOBYIO CTPATETHUIO TOCTUHUIIHI.
Ko-OpenauHr Bo3HMKaeT, KOTjAa JBa WM Oosee OpeHI0B COBMECTHO pabOTalOT B
MapKEeTUHTOBOW CTpaTeruu, HE Tepss CBOUX WHIUMBHUIyaIbHBIX OpeHaoB. I[lo-
BUJIMMOMY, KaKJIbI OpEHJT BEIMTPBIBAET OT TOM cTpaTerun. Hanmpumep, otenu Moryt
CBSA3BIBATHCSA C (PUPMEHHBIMH CHA-TIPOAYKTaAaMU. OTH TPOAYKTHI MOTYT OBITH

HUCIIOJIB30BaHbl TOCTUHHUIIAMU 0e3 U3MEHEHMUS SPJIBIKOB.

[To cymiecTBy, OpeHAMHT JOJKEH OCHOBBIBATHCS HA KOHKPETHOM MPOIYKTE
WM yciayre, KoTopble OyayT mponBuratbcsa. OpHa cTparerusi HE Bceraa Oyaer
paboTaTh IS BCEX MPOAYKTOB. [[7s TOCTMHMYHBIX OpraHU3alldid W KOMITAaHUI
cTpaTerusi OpeHAMHTa JOJKHA YYHUTHIBATh (DAKTUUECKOE MECTOIMOJIOKEHUE U
COOCTBEHHOCTb. JTO MPEANOJIOKEHHEe OCHOBAHO HA HJIEE, YTO MYyTEIIeCTBEHHUKH
MOTYT UCIOJIb30BaTh MIHTEpHET I MOMCKAa CBOMX OTEJIEH WUIIM PECTOPAHOB, IIPEXKIIE
4eM OHU PUOYAYT B 3TOT PaOH /IS ACJIOBBIX WJIN Pa3BICKATEIbHBIX TeNeH [5, ¢.54].

Taxxke BakHO, dYTOOBI MEHEKEPhl COCPEAOTOUYMIIUCH Ha  YpPOBHE
oOCIy>KUBaHUSI, KOTOPOE€ OHHM OKa3biBatOT. CepBUC OTENs OMPEEICHHO MOXKET

OIIPCACIINTDb Ka4CCTBO OTCIIA - 6OJ'H>HI€, 4EM HHTCPBCPLI U y,Z[O6CTBa.
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[Tocne BbIOOpa 3¢ (deKTUBHON CcTpaTernu OpeHIUHra MEHEIKEphl OTemei
JOJDKHBI BCET/Ia CMOTPETh HAa OOCHY)XHBaHHE KIMEHTOB, KOTOPOE OHHU IPEJIararor.
OTO OAMH M3 CaMblX BaXKHBIX AaCHEKTOB JIFOOOM TOCTMHMYHOM Kommanuu. Ilpu
HCIIOJIb30BaHUU OOCTY>KMBAaHUS KJIMEHTOB B Ka4eCTBE OCHOBHOW MapKETHHIOBOU
CTpaTerMu OTeAH JOJDKHBI  TO3BOJIATH CBOMM  COTPYJHUKAM  JIOCTAaTOYHO
B3aUMO/ICHICTBOBATh C KIMEHTAMU; CO3[aBaTh MMPOAYMAaHHBIN IUIaH ISl JOCTHXKEHUS
OTJIMYHOTO OOCIYKMBAaHUSI KJIMEHTOB; U OLIEHUBAaTh, COONIONAIOT JIU COTPYAHUKU

CTpOro IMpOTOKOJIbI O6CJIY)KHBaHI/I$I, YCTAHOBJICHHBIC OTCJICM.

OTO NUIIb HEKOTOpbIe M3 CTpaTernii OpeHINHra, KOTOPHIE OTEIU MOTYT
UCIIOJIb30BaTh JUIsl HUX, YTOOBI BBIJIEIUTHCS Ha phIHKE. B ocneanee BpeMst MHAYCTpUs
rOCTEPUUMCTBA PACTET, U OOJBIIMHCTBY OTEJIEH CI0XKHEE NMPOJIBUraTh TO, UTO Y HUX
ecTb. COOTBETCTBHE NMPEIIOKEHHBIM CTPATETUAM MOXKET ITOMOYb ITOBBICUTHh UMUK U

J0X0d OTCJIIA.

[NoctunuuHkIM 6U3Hec ctan 6uzHecoM OpeHaoB. [1o onenkam Price Waterhouse
Coopers, ceroans cymectByet 6osee 300 TOCTHHUYHBIX OpEHI0B, HU OJIUH OPEH]T HE
JOMUHUPYET Ha pbIHKE. Bce OCHOBHBIE BOIPOCHI YyIpaBiieHHs OpeHaoM (OpeHn
pacuMpeHui, TI00anbHOE pacliupeHrue OpeHaa, peOpeHANHT, KO-OpeHUHT, Pa3BUTHE
Openna noptderns, MapKku MOTJIOUIEHUS, HOBOE pa3BUTHE OpeHa U T. [I.) U3y4aroTCs.
[lonumMaHnue KOHKYPEHTHOTO KOHTEKCTa M BHYTPUOPEHIOBOW U MEXOpEHI0BOMN
JUHAMUKA TIOMOXET BJaJeNibllaM, OIeparopaM, YIPaBISIOMIUM  aKTUBAMH,
MOCTABIIMKAM M FOPHCTaM, a TaK)Ke HOBBIM YYaCTHHKaM OW3HEca MPUHUMATH OoJiee

s¢dexTuBHbBIE U O0€e HUHPOPMUPOBAHHBIE PEUICHUS IO YIPABICHUIO OTEIISIMH.

CerteBble OpEHIIbI CTAaTu OCHOBHBIM (DaKTOPOM Ha MHUPOBOM TOCTUHUYHOM
peiHke B 13,6 MiaH HOMepoB. CeTh MOCTaBIIsIa YCIYyrd OPOHUPOBAHUS, MPOJAKU Ha
MecTax, aIMUHUCTPUPOBAHNUE TIPOTPAMM JIOSITBHOCTH U YIIPABIEHUE HEJBUKHUMOCTHIO
noa oOmenpuzHanHbiMu uMeHamu Hilton u Marriott. B To Bpemsi kak OpeHIbI
BBICTYMAJIA 33 KAa4ECTBO, B TOCTHHUYHBIX CETAX OBLIO MEHBINEC CTaHIAPTU3AINH
orepaluii, 4eM BO MHOTHUX JIpyrux yciyrax [6, ¢.347].

[IpyurHa B TOM, YTO 3a MOTPEOUTEIHCKHM OIBITOM TOCTHHHYHOTO OpeHaa
JeKaT MHOTHE METOJbI KOHTPOJISA. BpeHIupoBaHHBIA OTENh MOXKET MPUHAIIICKATD U
VOPABISITHCS CEThIO, HO MOXET MPHHAIIEKATh TPEThEl CTOPOHE M YMPaBIATHCS
¢bpanyvaiizu. Horna nenoyku ynpasisiid OpeHJaMu JIpyr apyra, HOTOMY YTO OJHA
1enb Morja ObITh Ppanyaiizu apyroro. Kommanus Starwood, nampumep, padoraina

o 6penom Hilton kak Hilton u siBnsnace ppanyaiizu. Takum 06pa3om, uHPpopManus
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0 mporenypax padOThl KOHKYPEHTOB JOBOJBHO CBOOOJHO pAaCIpPOCTpaHseTCs B

oTpaciu.

lNocTuHMYHAS UHIYCTPUS XapaKTEPU3YETCS IBYMsI OCHOBHBIE TUITbI TOCTUHMII;
HE3aBUCHUMBIE W MHOTOKaHaJbHBIC (UPMEHHBIE OTenu. He3aBucHMBIC BIIaEIBITBI
oTenen npeAcTaBsitoT 0koJio 30 u3 npumepHo 45 000 oTenei uiv No4TH S MUJIMOHOB
HomepoB. bananc 70% npuxonutcs Ha 6onee 300 6pennos. B CILLIA 6pennbl Beipociu

Oosiee ueM Ha 2/3 Bcex oreneit ¢ 50% B Hauasie 80-X roq0B.

Takou 6p€HI[I/IHF TOCTUHUYHOM HHAYCTPUU SABJIICTCSA T100aJbHBIM SBJICHUEM
I10 OCJIOMY psAAy NPpUYHNH, OCHOBHBIMH N3 KOTOPHBIX ABJIAIOTCA: CTPCMIICHUC KIIMCHTA K
IpCACKa3yCMOMY OIIBITY HUCIIOJIb30BaHUA ITPOAYKTOB U YCIYI', 9KOHOMMUA Macmitada B
pPEeKiIaMC " I[I/ICTpI/I6y1_[I/II/I, a TaKXXC BJIMAHHWC PbIHKA Ha IICPETOBOPAX C KPYIIHBIMU
IMOKYHAaTCILIMHU M ITOCTABIIMKaMMU. BpeHJ:[preMLIe OTCJIM - OTO YCTBIPC OCHOBHBLIX
THIIa: HOBOC CTPOUTCIILCTBO, HC I'OCTUHHUYHBLIC 3OdHUA, Hp606p330BaHHLIe B OTCJIM,
HC3aBHUCHUMBIC OTCIIH, Hp606pa30BaHHI>I€ B 6peH,£[, )51 6pCHI[OBI>Ie OTCJIN,

IICPCKIOYAOINC 6pCHIIBI.

C MomeHTa MX CO3/aHMs ObUIO KYIUIEHO U TPOJAHO HECKOJIBKO KPYITHBIX
OpeHn0B, UHOTAAa HE OAWH pa3. OTHeNnbHbIE OTENM MOTYT MEPEKIIOYaThCS MEXKIY
OpeHaMy HECKOJIBKO pa3 B TEUCHHUE UX KU3HHU.

CtpykTypa BIAJCHUS, YNMPABICHUS W MApKETHHTa OPEHIOB B TOCTHHHUYHOMN
OTpaciii MOXET OBbITh JOCTATOYHO CJI0KHOM. CyIIecTBYeT HECKOJBKO Pa3IMYHbIX
OpraHu3alnii, KOTOpbIe ObUIH BiIaJIeNbIIaMU OPEHIOB HIIU orniepaTopamu. Bo-mepBbix,
€CTh BIAJCNbIBI W ONEepaTopbl TOCTHHUYHBIX OpPEeHIOB, Takux kak Four Seasons,
KOTOpBIE MHOT/A BIIAJICNIN YaCThIO CBOETO OTEJIs, HO B OCHOBHOM YIPAaBIISLIN UMHU. Bo-
BTOPBIX, BIIAJICIIBIIEB, ONIEPATOPOB U (PpaHUai3epOB TOCTUHUYHBIX OPEHIOB, TAKMX KaK
Marriott, Starwood u Hilton u InterContinental, koTopble npuHaIeKat, ypaBiastoTCs
U (paHYa3UHTOBBIE TOCTUHUIIBI. B-TpeThuX, €cTh 4MCTO (PpaHyaiizepoB Kak BHIOOD
oteneil (Bmamenbibl KoM(opTa, KauecTBEHHas TOCTHHMIIA, OTelb Rodeway Inn, a
Kitapuon GpeH/ibl), OTEIM KOTOPOro B OCHOBHOM OBLIIM COOCTBEHHOCTHIO JPYTUX JIMII.
B-uetBepThiX, orens Wyndham - MHOronpoduiabHas TypucTuyeckas U TOCTUHUYHAS
KOMITaHUsI, KOTOpasi BiajieeT roctuHnuHbiME Openaamu (I'oBapa [[xoncon, Pamana,
orenb Travelodge u ap.). Hakonerr, cymecTByOT CTpaxoBble KOMIaHUH, (PUHAHCOBBIC
VUPEKIACHUS W WHBECTUIIMOHHBIC (DOHIBI HEABMYKMMOCTH, KOTOPBIC HAMPSIMYIO
(DMHAHCHPYIOT TOCTUHUYHBIC MHBECTUIINN, HAHUMAIOT YITPABJISIONINE KOMITAHUN JIJIS

VIPABJICHUS OTEISIMU 3a IUIaTy, a TakKe MOKyHarT (paHIIU3bl 1J1s1 OpeHIMpPOBAHUS
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cBoux orenei. OTenp MOXET HaXOJUThCS B COOCTBEHHOCTH OJHOTO JIMIIA, MO
yIpaBJICHUEM BTOPOTO JiHIa (YIPaBIsIONEH KOMIIAHUHN ), TIOJT YIIPABJICHUEM TPETHETO
muna (MEXrocy/IapCTBEHHBIX OTelled U KypopToB), pabortaromue 1o ¢dpaHIm3e
yeTBepTass CymHOCTh (MapHoTT), U pacnpoCTpaHseTcsl d4epe3 IATYH CYIIHOCTb
(Expedia.com) [7, ¢.69].

Brnanensipl OpeHIOB uiau  (paHuai3epbl YacTO 3aBUCSAT OT MEJKHUX
MHBECTOPOB, KOTOPHIE CTPOSIT OTENW JJIs PACIIUPEHUS TUCTPUOYLMU U Pa3BEBAIOT
cBou (iaru. Y HOBBIX (ppaHUaif3u BCETAa €CTh BHIOOP, MPEKIE YEM MHBECTUPOBATD,
MOCKOJIKY OHM CMOTPSIT Ha allbTepHATUBHBIE OPEH/IBI C TOYKU 3PEHUS UX PEIyTaluu
openaa, >pGEeKTUBHOCTU UX CHUCTEMBbl OPOHHMPOBAHUS, UX CTPYKTYPHI COOPOB U HX
npuObUIbHOCTH. TUNMYHAS CTPYKTypa IUIaThl TpeOyeT, 4ToObl (PpaHuaii3u IMIaTHUIH
MIPOLIEHT OT CBOEH BBIPYYKH HE3aBHCHMO OT TOr'0, HACKOJBbKO OHAa ObLIa MOJyYeHa
(dpanuaiizepom. Kpome TOro, mpoBepKM KauecTBa, W3MEHEHHS W OOHOBIICHUS,
VTBEPXKJICHHbIE  BIAJENbIIEM  OpeHIa, HeoOXOAMMBI Il  MPOJOJIKEHHUS
IPUHAJJIEKHOCTU OpeHa.

Camblil pacrpocTpaHeHHbI Meroa AuddepeHuuanuy B TOCTHHHYHON
OTpaciid, MOMHUMO TPHUHATHS OTIWYUTEIHHOTO JIOTOTHIA, TPEIJiaraeT pa3IndHbIC
y100CTBa M yClIyru, 4ToObl COOTBETCTBOBATH LieHe. Hanpumep, MoTens Oyner UMeTh
MECTOTOJIOKEHHE II0CCE C YNCTON KOMHATOW U BAaHHOM, B TO Bpems Kak y Ritz Carlton
OyJeT KOJIOKOJIBUHK U KOHChEPK C aTMOC(epoit pOCKOIIH, KOTOPYIO TOCTh OXKUAN Obl
IpHU OIjlaTe BBICOKUMX IIeH. B TO BpeMsi Kak MOTpeOMTEeNH, Kak MpaBHIIO, ObUIH
CErMEHTHUPOBAaHbl MO ILedM Toe3aku (Ou3HeC, OTABbIX) W pa3Mepy TIpyMibl
(MHAMBUAYATbHBIN, TPYNIIOBOW), LIEHON - SABJISETCS PACHPOCTPAHEHHBIM CIIOCOOOM
CerMeHTaIu OpeHa.

bpenapl, kak mpaBWiIO, TPUHUMAIOT  OTAETbHBIE  OYard, YTOOBI
muddepennmpoBats cebs Ha poiHke. K yciyram rocteit orenst Embassy Suites
oTHOCcATCS OecrutatHbii 3aBTpak U 100% rapanTwsi kadecTBa. DTH HOBOBBEICHHSI
MOMOTJIM  OpEHJy 3aBOEBaTh HEOJHOKPATHO Harpajabl BiacTu. g Tex, KTo
OCTAHOBWJICA B OTEJISIX 3a MpeleiaaMud OObIYHOTrO oT 1-3 AHel, Juis IJIIMTEeNbHOIro

MIPOKMBAHUS CETMEHT OpeH/1a pacIIpHUIICs.

Benymme 6pennbl B cermente, Hanpumep, Residence Inn, Homewood Suites,
Studio 6 u Extended Stay America. Otenu audepeHIMPOBaHbI IO CTUIIIO U TU3aNHY.
[Ipu 3TOM mepBbIe OTEIH 3TOW KATerOpUd B OCHOBHOM WHAWBUAYaIbHBI, HHOTIA C

oaHOU Koprnoparuu (Hanpumep, A [lparep orenu, npensiararoT KuU3HEPATOCTHOCTD
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TOCTETIPUUMCTBO), HOBBIN THUIT (PUPMEHHBIX OyTUK-OTENIb Ha4all pacIpOCTPAHITHCS B
1990-x ronax (Hanmpumep, oreneit W). DT cieliuaibHO OCTPOEHHBIE 0TI Opocanu
BBI30B TPATUIIMOHHBIM OpeHJaM, KOTOpble OOBIYHO OOCTYXHBATH HECKOJIBKO

CErMEHTOB phIHKA [8, ¢.35].

[IpakThuecku BCE OCHOBHbIE TOCTHHUYHBIE OpEHIbl  3aHUMAIOTCS
PECTPYKTYpHU3allueii CBOMX OW3HEC-CTpaTeruidi M OpraHU3alii BOKpYT OpEeHIOB.
MHorue Ha3HauWiIM OpEHA-MEHEKEPOB Ha YpOBHE BHIle-Ipe3uaeHTa. Huke
MPUBOAATCS MPUMEPBL, HILIIOCTPUPYIOIIAE 3TOT MEPEXO]l OT OMNEepalMOHHOU

ACATCIIBHOCTU U YIIPABJICHUA dKTHUBAMU K YIIPABJICHUIO 6peHI[0M.

Orenp  InterContinental oOBSABHMI  aKIIEHT Ha  CO3JaHHEe  OpeHja

muddepennmanuu. KoMmanus miaHupoBaia CKOHIICHTPHPOBATHCS Ha CIICTYIOIICM:
- Co3aHne OpUTHHAIBHBIX OPEHA-CTPYKTYP,
- Onpenenenue norpeduTenen Kaxxaoro OpeHia 1 KOHKYpeHTHOTO Habopa.

InterContinental mpu3Bana CBOM OTENW HAMIPABJIATH CBOM YCUIIUS 10 TIPOJaxam
Ha OCHOBHBIX KJIMEHTOB, YHMKaNbHBIX JUIs Kaxaoro Openga. Holiday Inn Express
OTIPEAETUI CBOUX OCHOBHBIX IYTEHIECTBEHHHKOB KaK MY)KUWH, PaOOTAIOIMUX B
roCyJIapCTBEHHBIX CEKTOPaX MM MECTHBIX Kopropauusix. Otens Xonauaen pazpadboran
00JIbI1IE JIOSTIBHOCTH OT CEMbH, CIIOPTUBHBIX TPYII U JIEJIOBBIX MMyTEIIECTBEHHUKOB.
['octu otensa Crowne Plaza Obuin mpeuMyIeCTBEHHO MaIbIMU M CPETHUMU TPYIIIaMu
n cocraBisuim  npuMepHo  40%  keHIIMH. MEXKOHTHUHEHTAJIbHBIE  OTENH
OpUEHTHPOBAHBI Ha 00JIe€ BEICOKOKIACCHBIX JIEIOBBIX MyTEIIECTBEHHUKOB M OOJIbIIINE
rpynnel.  Staybridge Suites Obul cHenManbHO OPUEHTUPOBAH HA MOCETUTENEH
JUIMTENILHOTO TpeObIBaHMSA, TaKUX KaK KOHCYJIbTAaHTHl UM IMYTEHIECTBEHHUKH,

MTOCENIAIOIINE YUSOHBIC 3aHATHS.

OnnoBpemenHo IllepaTon ObUT OpUEHTHPOBAH HA COKpAIICHHE CBOETO OpeHaa
MyTeM Y)KECTOUEHHS CTaHAapTOB OpeHma. bpeHa HU4YTO, eclii OH HE SBISETCA
MOCJIeAOBAaTEIbHBIM B CBOEM NpPOAYKTe U oOciyxuBanuu, ckazan C. Sternlicht,
OBIBINIMIA TIpe/icenaTenb U reHepabHblil aupekTop Starwood Hotels and Resorts. On
100aBUII YTO, «... MBI CEPhE3HBI B HAIIEM YCWINHU CyKaTh OpeHz Sheraton mms Toro
4TOOBI YIPABIATh BEPHOMOANAHHOCTHIO KJIMCHTA W YBEIUYMBATH POCT CHCTEMBI B
MUPE».

Takum  oOpa3om,  TOCTHHMYHAs  WMHIYCTPUS  CTajlla  CIIOKHBIM,

(parMeHTUPOBAaHHBIM, TJ00aTbHBIM, KOHKYPEHTOCIOCOOHBIM OpeHA-Ou3HEeCOM.
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CymiecTByeT HacTOSTENbHAsT HEOOXOIWMOCTh 3alOJHUTh MPOOENbl B 3HAHUSIX TIO
yIPaBICHUIO OpPEHJOM, YTOOBI TOMOYb OTPACTH YIYUYIIUTHh MPOU3BOAUTEIHLHOCTH

Opena.
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Cynsb Jla

Narxoz Business School, ookmopanmypa DBA «/lenosoe aomunucmpuposanuey,
2. Anmamuwi

KNMMEHTOOPUEHTUPOBAHHOCTb - KAK FMABHbIA ®AKTOP
YCMNELWHOW 3NEKTPOHHOU TOPI'OBJIN

Jlosiroe Bpemsi ObLIIO JOCTATOYHO MPOCTOM PEKIIaMbl, KOTOPasi TOKA3bIBAET, YTO
MPOAYKT coBepiieHeH. Hampumep, kynuB MukpoaBToOyc Mapku Ford, Bcsi cembs

CMOXKET 0e30MacHO U KOM(GOPTHO MyTEIIECTBOBATH 110 BCe AMEpUKE.

CeroaHs KJIMEHT yCTal CMOTPETh Ha «UICATbHYI0» PEKIIaMy, TaK KaK KaxIbli
TOBAap HMEET OYEBUIHBbIE HEAOCTAaTKU. bonee Toro, cam QakT pekiambl YacTo
BBI3BIBAET Bo3MyllleHHE. Takue MeToasl OoJblie He pabdoTatoT. bynyiiee — npuBieyb
BHHMaHHE, IPOJEMOHCTPUPOBAB peajbHble BO3MOXHOCTH MPOAYKTa. B TO e Bpems,
KaXK7asi BO3MOXKHOCTB JIOJIKHA OBITh TOJIE3HA JIJIs KiIMeHTa. MapKeTHHT Mo-IpeXKHEMY
BocTpeOoBaH. Ho Kaplil muap XOJ Takke JOJHKEH OBbITh MOJIE3€H MOTPEOUTEIO:
MPOJIaYKU; MHOTOYPOBHEBBIE CKHUJKHU; OECIUIaTHBIA MOAAPOK; MOAMUCKA Ha YCIIYTH.
DTO HEMOJHBIA NEPEUYEHb 11aroB, KOTOPbIE MUPOBBIE OPEHbI YKE MPEANPUHSIIN IS
NpUBJICYEHUS KIMEHTOB. OHU OOHOBJISIIOTCS C pa3BUTHUEM TEXHOJIOTH, KOTOpbIE O0ee
TOYHO OTIPEJIEISIOT TPEOOBAHMS TOTPEOUTEIEH.

Jlosiroe BpeMsi MapKeTOJIOTH OIIMOamuch ¢ KOHTEHTOM. OHU CUHUTAIM, YTO
MaTepuaj Ha CTpaHULE caiiTa ObLI CO3AaH IJIs MPOJAXHU. DTO OJHA U3 €ro (PYHKIIMA.
Ho nmameko He camas BaxHas 3agadya. Cuia KOHTEHTA 3aKIIFOYAETCS B CO3/aHHUH
HEKOTOpPOM CBSI3W MEXAy KiueHToM U Opengom. HeOonbmias wucropus,
Mo3HaBaTelibHasi WH(pOpMaIUs, CTaTUCTUKA M JApyras MoaoOHas HHPpOpMaLUs
MO3BOJISIET KOMMAHUM MPOHMKHYTh B Ceplle M pa3yMm uenoBeka. IIpu mpocmoTtpe
Takoro poJa KOHTEHTA, MOJb30BaTelb YYBCTBYET, 4YTO OH pa3BUBAETCA. ITO
MT'HOBEHHO CO3/Ia€T I0OBEpUE K OpeHy.

Bo MHoOrux ciyyasix He MMEeT 3HA4eHHs, HACKOJIBKO XOpOIIM CTPATErHH.
AyauTtopus 10JDKHA MOAKIIOYUTECA K KOHTEHTY. OH UIpaeT poJib BJIOXHOBIISIOIIETO

¢dakTopa. OH 3HAKOMUT KIMEHTa C KOMIAHUEH, €€ MPUHIUIAMU, UICIMU U JTaxe
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uHTepecamu. Eciau mpogaxu nmagaroT, mpodieMa, BEpOsSTHO, B IJIOXOM COACPKAHUU.
Ecnu Tpaduk cTaHOBHUTCS AOPOKE, TO KOHTEHT - OJJHA U3 IVIABHBIX MPUYKH.

[Ipexxne Bcero, coaep:KaHWE€ KOHTEHTA JOJDKHO OBITh pa3HooOpasHoe:
INUCbMEHHOE, 3BYKOBOE U BH3YallbHOE COJEpXaHHE JIOJDKHO HCIOJIb30BaThCA
paBHOMepHO. [lo cTatucTuKe, BUIEO JIydllle BCETO MPUBJIEKAET ayAuTOpHio. OHAKO
Ipy TMPOCITYIIMBAaHUU 3allMCeH WJIM YTEHUHM TeKcTa (aHTa3usi aKTUBU3UPYETCH.

HNmenno oHa Gpopmupyet oxxunanus kaueHta. Heo0xoammo ux yaoBIE€TBOPUTS.

Kpome Toro, KOHTEHT I0JKEH ObITH 00pa3zoBaTeIbHBIM. cKiltouaeTcs npsimas
pekiiaMa. ITa TeHJICHIIUs TPOIIJIOr0 HUKOTAa He OyJIeT ycremHoi. Jlaxe ecinu HyKHO
YIIOMSIHYTh Ha3BaHUE MPOAYKTA UJIM KOMITAHUH, CJIENATh 3TO HY>KHO 3aByaJIMPOBAHHO.
HeobGxonumo co3aaTh CHUHEPTHIO MEXAY OOIIMM COOOIIEHHEM MaTepualia M €ro
MIPOJAIOIIEH YacThi0. XOPOIIMM KOHTEHT MPOJAET HE IPOAYKT, & BO3MOKHOCTB

YIAYYIINATh aCTIeKT NOTPEOUTEIbCKOM k13 [1, ¢.86].

Be6-nu3aiin OTKpbII MHOKECTBO BO3MOXKHOCTEM NJIi CaTOB JIIOOOTO THIA,
BKJIIOYAs UHYCTPHIO AJIEKTPOHHON KoMMepiiu. COBpeMEHHBIE Cpe/ICTBa pa3pabOTKH
MO3BOJISIIOT PEAIU30BATh MTPAKTUYECKU JTFO0YIO UJICI0: HYKHO TOJIKO BpeMsi. boubiast
mpo0JsiemMa ¢ AJIEKTPOHHOM KOMMEPIIMEH 3aKIII04anach B TOM, UTO MPOJIYKT HE MOT OBITh
M3y4YeH BcecTopoHHE. Pemenue - 3to nu3aiiH UX. OgHUM 13 IPUMEPOB SIBIISIETCS CAalT
npoaax kKBaapokonTepoB Anafi. B cuutaHHbie MUHYTHI OH MOJHOCTHIO 3HAKOMHT
MOJIb30BATEIsI CO BCEMU OCOOCHHOCTSAMM U3JIEIHS, a TAKKE MOKAa3bIBA€T 0COOCHHOCTH
Ka)XJIOW JIeTalii KBaJpOKONTepa.

AHajioru4yHasi uaes MOXET OBbITh peaiu30BaHa HE3aBUCHUMO OT HHUIIU.
Hanpumep, nponasast Besiocune sl MOKHO MOKA3aTh €ro TN, TOCIEA0BATEILHOCTD
WX coequHeHMs. Takke MOXKHO peaii30BaTh MPOCTYHO (PYHKIMIO BhIOOpa IBETa
m3aenusi. [1oap30BaTeNbCKHI ONBIT TPYIHO NEPEOLICHUTh. EMUHCTBEHHAS CI0KHOCTD
— 3TO KaueCTBEHHAas pean3alus.

Ha npotskeHnn MHOTHX JIET CIIEIUMATIMCThI TPOMOBEI0BAIN TPOJAAXY TOBAPOB
4yepe3 COIMAIIbHBIE CETH, HE OTIPABIISIS KJIMEHTAa B OPUITHATBHBIN Mara3uH. ITO ObLIO
apryMEHTHUPOBAHO PA3BUTHEM POJIH COITMATBHBIX ceTelt B MiuTeprere. Takum obpazom,
Ha MHOTHX TuTaTGopMax peasn30BaHa BO3MOKHOCTh CO3/JaHUSI TOPTOBOTO CUETA.

Ot1o ybOexaeHue ObUIO OJHOW M3 CaMbIX OOJIBIIUX OMIMOOK MapKETOJIOTOB.
HesaBucuMo oT Bo3pacTa, Bce MOTPEOUTENN YTBEPHKIAIOT, YTO COIHMAIBHBIC CETH

ABJIAIOTCA HAMMCHEC 3(1)(1)6KTI/IBHI)IM HNCTOYHHUKOM BJIMSAHHSA HA IIPHUHATHC pCH_ICHI/Iﬁ 0

o1



Science without borders - 2020 % Volume 10

ITOKYIIKC. KpOMe TOro, B OCHOBHOM KIIMCHTBI HC IIOJIB3YIOTCSA BO3MOKHOCTBIO

HpHO6p€CTI/I TOBAp 4C€pEC3 COUATIbHYIO CCTh U JaKC HC 3dMHTCPCCOBAHLI B 3TOM.

[IpuBnedyeHre HOBBIX KJIMEHTOB HamOosee d3PGEKTHBHO C MOMOIIBIO
COOTBETCTBYIOIIMX KaMIaHui. B 4acTHOCTH, caMbIM JICIIEBBIM M MPOSYKTUBHBIM
CIIOCOOOM SIBJISIFOTCS 0030pbI OPEHI0B MM KOHKPETHBIX MPOAYKTOB U3 AaBTOPUTETHBIX
UCTOYHUKOB. UnTaTesb BOCIPUHUMAET 3TOT OT3bIB KAaK MHEHHE YeJIOBEKa, KOTOPHIN
yke npruodpen toap. OT3bIB CO34AET OUIYLIEHUE, YTO KIUEHT HE MPOCTO MPOYUTAT

nH(}OPMAITHIO O TOBApE B UHTEPHETE, a KaK OBI CIIPOCHIT 00 3TOM CBOETO JPYTa.

OT3BIBBI, KaK NPABUJIO, ONMMCHIBAIOT TOBAp KAK C XOPOILIEH, TaK U C INIOXOH
cTtopoHbl. OH 0TOOpa)kaeT peajbHYI0 KapTUHY. PaHble MapKeToloru omnacajuch
Takoro mara. CeroJHsi OHl peKOMEHIYIOT ObITh MAKCUMAIbHO YECTHBIMH C KIIUEHTOM.
Cam npou3BoIUTENE OOBEKTUBHON OLIEHKH J1aTh HE MOXKET, HO HEUTpaJIbHbIN Osiorep

crioco0eH.

[TockonbKy MOOWJIBHBIN TpauK MpEeB30LIET KOMIBIOTEPHBIN, OCHOBHOMN
BOIIPOC OPEHJIOB 3aK/IIOYAETCA B TOM, KaK COKPaTUThb PAa3pbIB MEXKIY Opay3epoM U
KJIMEHTOM. boiiee IMOJ0BUHBI IOJIB30BATENICH, KOTOPBHIE HAYMHAKOT 3HAKOMUTHCS C
IPOAYKTOM 4epe3 CMapT(OH, COBEpLIAIOT MOKYIIKY Ha TOM ke ycTpoiicTse. [Ipogaxu
MOOMITBHBIX TeJIe(OHOB COCTABISIFOT O0JIee OJHOTO TPUILTHOHA JI0JUTapoB [2, ¢.161].

[lepBbIii Iar Kk IPEOIOJIEHUIO pa3pbiBa — ATO AJANTUBHBIN Au3aiiH. OHa yxke
ObL1a pealn30BaHa U ceiiuac CyIECTBYET B KaueCTBE MOCTOSSHHOW TeHACHIIUU. DKpaH
KOMIIBIOTEpA MO3BOJISIET Pa3MECTUTh MHOTO MH(OpMAaLIMU, HO Jlaxe C 6-10WMOBBIM
SKpaHOM CMapT(}OHA, BO3MOKHOCTHM OrpaHHuYeHbl. VIMEHHO MO3TOMY KOMIIAaHUU
JeJIal0T YIop Ha aJalTHBHOCTh CaiTa, pa3Melias Ha MOOWJIBHOM BEPCHUU TOJBKO
caMyl0 TOJE3HYH HH(OpPMAaLKIO O Npoaykre. Takke ONTHUMHM3UPOBAH IPOLECC
ITIOKYIIKH: MEHbIIIE KHOIOK, MEHBIIIE JAHHBIX JUIA 3aI0JHEHMs, IPOCTHIE MEPEXOBI
MEKy CTPaHULIAMH.

Bropoii mar - 106aBUTh KHOIIKY NOKYTNKHK yepe3 Amazon Pay, PayPal u npyrue
IJIATEXKHBIE CUCTEMBL. J[pyrMmMu ci10BaMH, UCIOJIB3YIOTCSI BCE CUCTEMBI, K KOTOPBIM
MOTEHUUAJIbHBIA KIMEHT MOXET MpPUBsI3aTh 0AaHKOBCKYIO KapTy, YTOObl HE BBOAMTH

KaXK/IBIN pa3 MIaTeXHyr WH(OOPMAITHIO.

Tpernii »Tanm - paspaboTka MOOWIBHBIX MpuiokeHuid. OObeM mnamsaTu
COBPEMEHHBIX YCTPOMCTB TO3BOJISIET 3arpy’kKaTh OOJIBIIOE KOJIWYECTBO MPOTPAMM,

MMOCKOJIBKY HCIIOJIb30BaHUE Opay3epa i MOKYIKH 4Yepe3 cMapThOH MOXKET OBITh
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UCKITI0YeHO. MOOMIIbHOE MPUIIOKEHHE, MIPEKIE BCETO, JaeT OOJbIIe BO3MOKHOCTEN

KIIMCHTY.

OpueHTanys Ha KJIMEHTa NOApa3yMeBaET caMylo IEAPY0 NOJUTUKY. OaHUM
U3 IIyHKTOB TaKOW CTpPaTeruu SBJSIETCS BO3MOXKHOCTH BO3Bpara TOBapa.
IIpumedaTenbHO, YTO MPOLEHT OTAAYU B 3JIEKTPOHHOM TOProBIIE B 3 pa3a BbILIE, YEM

B 00bIuHOM TOpro.ie [3].

DTa NoJINTHKA YXKE IaBHO HE BOJIHOBAJIA IPOAABLOB. bbul 11 370 Amazon win
microbrand, Bo3BpalieHre ObUIO IPUHATO KaK JOJKHOE, TAK KaK KOHBEPCHSI BCE €IlIe
pocia. Beap rmocie BO3BpalieHus KIMEHT IBITAICA B3STh JPYTOU TOBAp, B UTOTE HAMIS
cBoil uaean. Ho ceronns Bce yalie MpakTUKYIOTCS OecIuiaTHas AOCTaBKa U BO3BpAT,
OTCYTCTBME KOMHMCCHUH 32 OTIPABKY HA PACCTOSHUE W APYrHME€ IPUBBIYHBIE IS
ANEKTPOHHOM KOMMEPIIMU JOIUIATHI K CTOMMOCTH TOBapa. COOTBETCTBEHHO, KaXI0E€

BO3MCHICHUC ITPCACTABIIACT coOou Y6BITOK JJI KOMITIaHHMH.

[loaToMy Hapsgy ¢ IIeApod MOJUTUKOM HauumHaercsa Oopsba C
37I0yNOTpeOJEHUEM JTOOpPOTOM TMOCTABIIMKOB. Amazon o0O0bsSBUJIA, YTO BBEAET
MOKM3HEHHBIH 3aIlpeT IS [10JIb30BATENEH, KOTOPbIE «CEPUIHO» BO3BPALIAIOT TOBAPHI.
Taxum 00pa3zom, KOMIaHMs OHECET MeHbIIe YObITKOB. HO KiueHTsl cTaHyT OoJiee
OpPraHM30BAHHBIMHM U HaydaTcsl cpa3y e JesaTh NpaBuibHbINA BbIOOp. [0 MHEHUIO
AKCIIEPTOB, TAKOW IMIAr JOJDKEH YJIYYIIWTh OTHOIICHHWS MEXIY MOCTABIIUKAMH U
MOTPEOUTEISIMHU.

HCcKyCCTBEHHBI WHTEIUIEKT, TOJOCOBOM TIOWCK W JAPYTHE BO3MOXKHOCTH
COBPEMEHHBIX TEXHOJIOTUH SIBJSIOTCS COCTABIISIFOIIMMHE JJIEKTPOHHOW KOMMEPIIUH, O
KOTOPBIX MOXHO y3HaTh W3 Ta3eT W mpe3eHTanuid. OHM pPa3BUBAIOT MOTEHITUAI
WHTEPHET-IIONNHTa, HO HE SBJISIFOTCS MPUOPUTETHBIMU HATIPABICHUSIMHU.

KinroueBbIM ~ HampaBiieHHEM — SIBISIETCSl  OpPHMEHTalusi Ha  KIIMEHTa,
oOecrieuynBaromasl CBOOOJHBIA BBIOOP M CKOPOCTh COBEPIICHHUS IOKYIKH.
Hcnonb3oBaHWe COBPEMEHHBIX TEXHOJIOTM MOXXHO Ha3BaTh  «Ta3€THBIMI»

TCHACHLIUAIMU.
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JIu 1[3MHIBI0HD

Narxoz Business School, dokmopanmypa DBA «/[enosoe aomunucmpuposanuey,
2. Anmamor

MOOEPHU3ALUUA YNPABJIEHUA HE®TEMA30BbIM KOMMJIEKCOM U
EE 3PPEKTUBHOCTb

TypOyneHTHOCT  MHUpPOBOM  SKOHOMHMKM  HETaTMBHO  TOBJIMSIA  Ha
SKOHOMHYECKOe pa3BuThe KaszaxcTaHa M TOBBICHJIA YSI3BUMOCTh HAlMOHAJBHOU

OKOHOMMKH K BHCIITHHMM IIIOKaM.

[Ipouecc moaepHuzanuu HedrerazoBoro komruiekca Pecryonuku Kaszaxcran
1 cTabmiibHOE (PMHAHCOBOE MOJIOKEHUE TPEANPUITUI HEPTEra30BOro0 CEKTOPA, B CBOIO
ouepesib, BO3ICHCTBYET Ha peali3aliio IPOU3BOJACTBEHHBIX TUIAHOB U 00€CIeueHne
HYKJ] MPOM3BOJACTBEHHOI'O Ipoliecca HEOOXOAUMBIMHU pecypcamu. B wurore srtoro
MOJIEpHHU3aLUsl NPEeanpUsITUid He(dTera3oBoro KOMILUIEKCA KaK BaKHEWIIas 4YacTb
HSKOHOMHUYECKON JEATENBHOCTH HANPABIAECTCS HA TapaHTHUPOBAHUE ILJIAHOMEPHOIO
Pa3BUTHS NPEANPUITHI, YTO MOAUYEPKHUBAET elle pa3 3PPEKTUBHOCTh MOJIEPHUBALINH

HedTerazoBoro komruiekca Pecryonuku Kasaxcran [1].

DKOHOMHYECKOE COCTOSHHUE TpeanpuaTvs He(TerazoBoro KOMILIEKCa
HAaXOAUTCS B 3aBHUCHUMOCTH OT KOHEUYHBIX pE3yJIbTaTOB WX MPOU3BOJICTBEHHOM,
KOMMEPUYECKOM M XO3SWCTBEHHOM JEATENBHOCTH. ECIM MPOU3BOACTBEHHBIM H
(¢buHaHCOBBIN IUIaHBI A()QPEKTUBHO PEATU3YIOTCS, TO ATO B TO3UTUBHOM ILIAHE
BO3JICHCTBYET Ha (PMHAHCOBOE MOJIOKEHUE HEPTIHON KOMITAHUH U, HA00OPOT, B UTOTE
HEOBBITIONHEHUS MJIAHOBBIX 3HAUYEHUH MO MPOU3BOJACTBY U pPeaM3alii MPOAYKIIUU
dhopmupyeTcst pocT €€ ceOEeCTOMMOCTH, MOHIKAKOTCS JOXO M CyMMa MPUOBLIH, U, KaK
pe3ynbTaT:  yXyAmieHue  (UHAHCOBOTO  COCTOSIHHMS ~ KOMIIAHWUM U €€
maTeXxecnocooHoctu. B HacTosimux peanusix, 4ToObl HE JOMYCTUTH OaHKPOTCTBA
KOMITAHUSIM HY>KHO XOpOIIIO TIPEACTABNIATh, KaK YIPaBISATh SKOHOMUYECKUM
MPOIECCOM, KakK JOJDKHA (OPMHPOBATHCS CTPYKTypa KamuTaiga MO CTPYKType H
HUCTOYHUKaM (OPMHUPOBAHNS, KAKOH MPOIIEHT JOJKHBI UMETh COOCTBEHHBIE CPE/ICTBA,

a KaKOU — 3a€EMHEIE.
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OcHOBHBIM ycioBHEM 3PPEKTUBHOM NEATEIbHOCTH KOMIAHUI He(TEera3oBoro
KOMILJIEKCA SBJISAETCS CHCTEMHOCTh, KOTOpasi B KPU3UCHBIX YCIOBHSX, SBISETCA

HEOTHEMJICMBIM 3JICMEHTOM yIpaBJicHUs OuzHecoM [1].

JlesiTenbHOCTh He(PTEera3oBbIX MNPEANPUATHNH B COBPEMEHHBIX YCIOBUSX, B
OCHOBHOM OIIPEIEIACTC U3MEHEHUAMU, IPOUCXOAAIIUMU BO BHELIHEN CPEIE, TO €CTh
OKpYXarolen cpexe. OITOT TMOAXOJ HAdajdl MCIOJIb30BAThCS HENABHO IS
XapaKTEePUCTHK TeX (PaKTOPOB MPSIMOTO M KOCBEHHOTO BO3/IEHCTBUS, KOTOPBIE BIUSIOT
Ha ¢yHKIuU npeanpustus. K HUM MOXXHO OTHECTH BO3HHUKHOBEHHE M PE3KOE
BO3PACTaHUE YHCJIA NPUHUMIIMAIBHO HOBBIX 33J1a4, BEPOATHOCTb BO3HUKHOBEHUS
CTPAaTErM4EeCKUX HEOKUIAHHOCTEH, HENPEACKa3yeMOCTh YCIOBUM W HapacTaHUE

TEMIIOB HECTAOMIILHOCTH [2].

VYrpaBieHue yCTOWYUBBIM Pa3BUTHEM KOMIIAHUU HE(PTEra3oBOro KOMILIEKCA
JaeT BO3MOYKHOCTD YIIPABIIATH PUCKAMU, CUCTEMATU3UPOBATh PECYPCHI U YBEINYUBATH
3¢ (HEeKTUBHOCTh PabOYMX MPOLECCOB, ONpEAENsis BO3MOKHOCTH HWHHOBALMOHHBIX
HOBOBBEJCHUN U POCTa JUI BCEro HpeanpusaTusa. Jluaepel MUPOBOM MHIYCTPUHU BCE
OoJplIIEE BHUMAHKE aKLIEHTUPYIOT Ha YIIPABJICHUE YCTOMYMBBIM Pa3BUTHEM KOMITAHUU
KaK OCHOBHBIM (PAKTOPOM B COBEpPLIEHCTBOBAHWU KYJIBTYpPhl MPOU3BOJACTBEHHOU

3(1)(1)GKTHBHOCTI/I N YCTAHOBJICHHUS HOBOI'O KOHKYPCHTHOI'O IIPCBOCXOJCTBA.

["azonpoBoaHas uHppacTpykrypa ctpanbl Ha koHel 2019 roxa cocrasisina 16
226 kM. BayTpennss no0biua ceipoit HedTu B Pecnyonuke Kazaxcran B utone 2019
rojaa coctapiisieT 2,769 Teic. ToHH. ITo cocrosnuto Ha 2019 roxa B ctpane umenocsk 600
MJIH. TOHH JOKa3aHHbIX 3anacoB HepTu. I[Ipon3BoACTBO HEPTENPOIYKTOB Ha
(GpakIMOHUPYIOIIMX YCTaHOBKaxX He(Tera3oBbIX KOMIIAHUW BbIpocio a0 4931,22
ThIC.TOHH B 2019 roxy ¢ 4808,00 Teic.TOHH M gocTturiio 2369 teic.ToHH B 2020 rony
(c cenTs0ps 2019 roxa) [2].

2019 rox ObLT OJArOMOJYYHBIM TOJOM, C XOPOIIUMHU OICPAIIMOHHBIMH W
(rHaHCOBBIMU pe3yibTaTamu B chepe HePTenoosun. KMI' BbINOIHMI TOCTaBICHHbIE
Ha 2019 rox 3amaum 1 00JaaeT TOCTATOYHBIM 3al1acoOM MPOYHOCTH JJISl TOTO, YTOOBI

MMpOaO0JIKAaTh pa60TaTB HaJ IIOBBINICHUEM aKHHOHCpHOﬁ CTOMMOCTH.

DTOMy CIOCOOCTBYET KaK YKperuieHne (MHAHCOBOTO MosioxkeHuss Kommnanuu,
TaK U CTaOMJIBHBIN YPOBEHb MPOU3BOJCTBA HA COOCTBEHHBIX aKTUBAX U B MPOEKTaX C

AOJICBBIM YUAaCTHCM.
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Cormacao 6usHec-many Ha 2021-2023 roapl, KOMIaHUS W B JalbHEUIIEM
IUTAHUPYET MOJJEPKUBATh OOBEMBI IOOBIYM HA OMEPALMOHHBIX AKTHBaX C Y4ETOM
€CTECTBEHHOTO CHUXEHUS, a Ha MecTopoxaeHusx Tenrus, Kamaran u Kapauaranax
OXKUJaeTCs CTaOMIIBbHBIN pocT [3].

MuHyBIIMI TOJ CTall PEKOPAHBIM JUIsI Bce HedTerasoBol oTpaciu
Kazaxcrana: 6b110 100BITO O0JIee 90 MitH. TOHH HedTH U OoJiee 55 Miapa. KyOoMeTpoB
ra3za. CyIIecTBEeHHYIO JOJII0 B MPUPOCTE OOBEMOB MOOBIYM BHECIH HE(PTEra3oBbIC

akTuBbI ¢ yuactuem KMI'.

B 2019 rogy ycnemHo 3aBepuI€Hbl KPYIHbIE KAMUTAIbHBIE IPOEKTHI, B TOM
quciie  MoJepHHM3alus  HedTenepepadaThIBalOIIMX  3aBOJOB,  CTPOUTEILCTBO
ra30TPAaHCIOPTHBIX MOUIIHOCTEW, TpaHchopManusi MHOTMX BHYTPEHHHX OW3HecC-

IMpoIeCCOB U MOJACPHU3AINA KOMIIBIOTCPHBIX CUCTCM.

biaroziaps npepuHATEIM MepaM 10 PECTPYKTYPHU3ALMHU T0JITOBOM HArPYy3KH,
ONTHUMM3ALMU PACXOJ0B U MEPECMOTPY CBOOOIHOrO JEHEXHOro mnoroka Kommnanus
MOBBICHJIa CBOIO (DMHAHCOBYIO YCTOWYUBOCTBH, O YEM CBHJIETEIBCTBYET IMOBBIIICHUE
kpenutHoro perituara KMI [3].

BaxapiM stamoMm B ku3HM KoMmaHum crtanm  BBIKYN MPOCTBIX U
MPUBUJIETUPOBAHHBIX akuuid B JouepHerd kommanun AQO «Pa3peaka JloObrua
«KasMymnaiil'a3» u ee nosHast konconuaanus B [ pynmy KMI'. D10 oaun U3 KitoueBbIx
maroB Ha mytu Tpancopmanuu KMI', koropass mpeactaBisieT coOoii HE MPOCTO
OTJENIbHbIE MHMIIMATUBBI, a MaclTaOHble (pyHAAMEHTaJIbHbIE U3MEHEHUS, KOTOPbIE
KacarTCsl BCEX J0YepHHUX CTPYKTyp. COrjiacHO HOBOM ONEPALMOHHOM MOJENU
«KaszMymnaiil'a3» nomxeH mepedTd OT KOHLENUUH NOPTHETLHOT0 HWHBECTOPA,
VIOPABJISIIOUIETO aKTUBAMH Y€PE3 COBETHI JUPEKTOPOB K AKTUBHOMY ONEPALIMOHHOMY
YIPABJICHUIO IPOU3BOJACTBEHHBIMM AKTUBAMH. TakoOW MOAXOJ IO3BOJUT COKPATHUTH
KOJIMYECTBO ypOBHEH ynpaBieHus, yToOsl KommnaHus Moriia onepaTuBHO U aIeKBaTHO
aJanTUPOBATHCS K OBICTPOMEHSIFOIIMMCS YCIIOBUSIM PHIHKA.

ITo pe3ynpTaTam HE3aBUCHUMOM JHATHOCTUKH KOPIOPATUBHOIO YIIPABJICHUS B
2019 roay, KMI" noBbIcu pEUTHUHT KOPIIOPATUBHOTO yIPaBIEHUs C Moka3arens «By
1o «BBy». CosepiiileHcTBOBaHHE KOPHOPATUBHOTO yripaBiienuss B KMI' no-npexuemy
OCTaeTCs OJTHUM M3 KITFOUYCBBIX acleKToB pa3BuTHs Komnanuu [4].

CoBeT IHUPEKTOPOB MPOJOJIKAET OCYIIECTBIATH MOCTOSHHBII MOHUTOPWUHL

KOPIOPATUBHOTO yIpaBJICHUS u paccMaTpHUBaEeT €ro JajabHenIee
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COBEPILIEHCTBOBAHME KaK OAWH U3 MpUopuTeToB HOBOM CTpareruu pazsutust KMI™ no

2028 rona, yrBepxkaeHHONH CoBeTOM AUPEKTOPOB B OKTs10pe 2019 roxa.

Coznanmne CTOMMOCTH U YKpeTUIeHne (PUHAHCOBOM yCTONYUBOCTH, OBBILIICHHUE
YPOBHSI YIPABISEMOCTH JOYEPHUX CTPYKTYp M COBMECTHBIX MPEANPHITHIM,
KOPIOpPAaTUBHOE YIpaBJICHUE W YCTOMYMBOE pPa3BUTHE — TaKOBBI OCHOBHBIC
HanpaBiaeHus pa3putus Kommanuum B mepuoxa no 2028 roma, NmpeaycMOTPEHHBIE
Crparerucii [4].

KitoueBbim acniektoM Tpanchopmaruu KMI siBnisieTcs oBbIlIEHUE BHUMAHUS

K OXpaHe TpyJa U TEXHUKE O€30MacCHOCTH.

Muorue HedTeraoBble KOMIIAHUU MPEANPUHUMAIOT  CTPATETUYECKHUE
WHUILIMATUBBl MO TPHUBJICUCHUIO HOBOTO TIOKOJIEHUS PAOOTHUKOB, B TOM YHCIIE
MOBBIIIAIOT 3apabOTHYIO IUIATy, MpeAiaraloT MPUBJIEKATEIbHbIE JIbIOThI, AaKTHUBHO
3aHUMAIOTCA PEKPYTHHTOM U o0O0ydeHueM. Kommanum cTpemsiTcs OIpeaeiuTh
KJIFOYEBbIE YHUBEPCUTETCKUE MPOTPAMMBI, MPEAaraloT CTUIEHIUN U CIIOHCOPCTBO
JUTS Ty4IIIUX CTYICHTOB, a TAK)KE€ aKTUBHO YYaCTBYIOT B KOH(EPEHIIUSIX U 00yJaronux
CEMHHAapaXx.

B cBs3m ¢ OBICTPO MEHSAIOUIUMUCS TEXHOJIOTUSIMHU, MCIOJIb3YyEMbIMU B
HEe(PTAHON MPOMBIILUICHHOCTH, 00ECIEUCHHE aJCKBAaTHBIX MPOrpamMM OOyUYEHHS it
MOBBIIIEHUS CIOCOOHOCTH COTPYJHUKOB K TIOBCEIHEBHOM JIESITEIBHOCTH HWIPaEeT
BaXXHYIO POJIb BO BCEM 3HEPreTHUECKOM cekTope [5].

Pa3paboTka CKBaXKMH MPOUCXOJIUT IOCJE TOro, Kak pa3Benka OOHapyKuia
SKOHOMHUYECKU H3BJIEKAEMOE MECTOPOXKICHHUE, U BKIIOYAET B €0 CTPOUTEIHCTBO
OJIHOM WJIM HECKOJbKMX HE(TSIHBIX CKBOXHH C CaMOro Hayaia (Tak Ha3bIBacMas
3aKayka) 10 Ju0O0 OTKa3a, €Clid YIJIeBOJOPOJIbI HE HaiJeHbI, TUOO J0 3aBepIICHUS

CKBAXHHBI, CCJIN YITICBOJOPOAbI HaﬁHeHbI B JOCTAaTOYHOM KOJIMYCCTBC.

[Tpon3BOACTBO-3TO MPOLECC U3BJICUEHUS YTIIEBOJAOPOIOB U Pa3JIEICHUs CMECH
KHUJIKUX YTIEBOJOPOIOB, ra3a, BOAbI U TBEPIbIX BEIIECTB, yIAICHUS KOMIIOHEHTOB,
KOTOpBIE HE SIBJISIIOTCS TOBApHBIMHU, M MPOJAXH KXUAKUX YIJIEBOJOPOJOB M rasa.
[Ipou3BOACTBEHHBbIE IUIOMIAJIKM YacTo o0pabarbiBaloT cbipylo HedTh. Hedtb
nepepabaThiBaeTCs Ha HedTenepepadaThIBAIOINIEM 3aBOJIC; MPUPOJIHBIA Ta3 MOMXKET
ObITH TIepepaloTaH I yJOaJICHUsS NpUMeced MO0 Ha MECTOPOXKICHHH, JUOO0 Ha

3aBOJIe MO NepepaboTKe MPUPOIHOTO raza.
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WNuorma 3amackl HepTH W TPHPOJHOTO Tra3za HAXOIATCS B OTACIBHBIX
MOA3EMHBIX CJIOSIX. MHOTOCTOpOHHEe OypeHHe MO3BOJISIET ONEepaTopaM OTXOIUTh OT
OCHOBHOM CKB&)XHMHBI Uil OTOOpa 3amacoB Ha pa3HbIX TIIyOMHaxX. OTO pe3Ko
YBEIMYUBACT JOOBIYYy W3 OAHONH CKBAXMHBI M YMEHBIIAET KOJIUYECTBO CKBAKHUH,
poOypeHHBIX Ha TIOBEPXHOCTH [5].

Hedrera3oBelii cekrop BXOAWT B YHCIO BOCBMH OCHOBHBIX OTpaciei
npomblIluieHHOCTH PecryOnukn KazaxcrtaH w WrpaeT BaXKHYIO pOJb B TPUHSITHH

pPELIEHNH 110 BCEM JAPYIMM BAKHBIM CEKTOPaM SKOHOMHUKHU.

OxoHoMmuueckuit poct KaszaxcraHa TecHO CBSI3aH CO CIOPOCOM Ha
HSHEPrOHOCUTEIHN; MIOATOMY Ha Oynylllee NPOTHO3UPYETCs, YTO MOTPEOHOCTh B HEPTU
U raze Oyzaer pacTd euie OoJblle, YTO CAENAET 3TOT CEKTOP BecbMa O1aronpHusTHbIM

JUTS MHBeCTUIM [5].

[IpaBurenscTBO PecnyOnuku Kazaxcran npuHsIIO psii Mep, HAPaBIICHHBIX HA
YIOBIIETBOpPEHUE pacTtyiiero crpoca. [IpaBurensctBo pazpemmno 100 % mnpsimbie
nHoctpanubie uHBectulinu (ITMN) Bo MHOTHE CErMEHTHI U CEKTOpa, B TOM YKCIIE B
MIPUPOIHBIN ra3, HeQTEeNPOAYKTH U HedTenepepadaThIBAIOIINE 3aBO/IbI.

JloOb1ya HeTH U MPUPOAHOTO ra3a B MOCJICIHUE IOkl UMENIa POCT BO MHOTOM
Oylarogapsi TEXHOJOTUYECKUM JOCTHKEHUSM, TAKUM KaK TOPU30HTAJIbHOE OypEeHUE B
COYETaHWM C MHOTOCTYNEHYATBhIM THUIPOPA3PHIBOM IJIACTA, KOTOPHIC MPEIOCTABUIIN
KOMIIaHUSAM JOCTYM K paHEe HEJIOCTUKUMBIM UM HEAKOHOMUYHBIM pecypcam. Pe3kue
M3MEHEHHS B KOJIMYECTBAaX, MECTOIOJIOKEHUM U BOJATUJIBHOCTA I1I€H Ha
YTJIEBOIOPO/IbI, BRICBOOOKIa€MbI€ TEXHOJOTHUEH, CO3/Ial0T 3HAUUTEIIbHBIE TPYIHOCTH
B MPUBEICHUU PECYPCOB UYEIOBEYECKOTO KalWTala B COOTBETCTBUE C Pa3IUYHBIMU

TpeOOBaHUSIMU PHIHKA.

D10 HempocTas 3agava Jjisi KOMIaHUH co cOalaHCUPOBAHHBIMH MOPTQETIMU
ra3oBbIX U HEPTAHBIX AKTUBOB; TEOPETUUECKU OHU MOTYT NIEpeMeIIaTh pabouyro CUITy
C OJIHOM CTOPOHBI OM3HECA Ha JIPYTYI0, KaK TOro TPeOyIOT PHIHOYHBIE YCIIOBHSI, HO 3TO
CTaHOBUTCSI HAMHOTO CJIOXKHEE M0 MEPE POCTA BOJATUILHOCTH.

B nedrerazoroit orpaciaum Takke CYyIIECTBYET HEOOXOIMMOCTh AKTHUBHO
HCIIOJIB30BaTh PE3YIbTAaThl HAYYHOU JeSITeNbHOCTH. OCOOCHHO Ba)XHO MPUMEHSATH
HOBBIE TE€XHOJIOTMM M HOY-Xay JUISI CHUKCHMS PA3JIMUYHBIX 3aTpaT, CBS3AHHBIX C
MOJATOTOBKOM M TPAHCIOPTHPOBKOW Ta3a, C LEIEBOW YCTAHOBKOW ITOBBIICHUS

COXPAaHHOCTH TPAHCHOPTUPOBKM Ta3a. IloJHOLIEHHOE MOcCHeaylolee pa3BUTHE
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CepBHCA TAK)KE CBSI3BIBACTCA C MEPEXOJA0M SKOHOMUKH Ha BBICOKO OPUEHTHUPOBAHHBIE
TEXHOJOTHH, 4YTO O0OeCleuuBaeT pelieHne 3a7ad  dHeproddHeKTUBHOCTH,
AHEPreTHUUECKOH 1EJIOCTHOCTH M B 3aBEPIIAIONIEM UTOTE INIAHOMEPHYIO peaTnu3aIiiio
IKOHOMHYECKHUX IEJIEBBIX CTpaTeruii rocynapcTaa [5].

Hedrerazosslii cextop Pecrybnmku Kazaxcran B HACTOSIIUX peausaX UMEeT
OOJIBIIIYI0 3HAYUMOCTh JUISI SKOHOMUKHU (TIOTIOJTHEHHE OIO/KETHBIX IMOCTYIUICHUH,
rapanTupoBaHue GyHKIIMOHUPOBAHMS MHOXECTBA oTpaciiell skoHoMukn Kazaxcrana,
MOKPBITHE BHYTPEHHETO CIIPOCa Ha TOIUIMBHBIE PECYPCHI) U B TO K€ BpPEMsI BHOCHUT
3HAYHUTEIBHBIN BKJIAJ] B COBPEMEHHYIO MUPOBYIO SHEPTeTUICCKYIO IKOHOMHUKY [6].

st obecrieueHust CTaOWIbHOW pabOThl M (QOPMUPOBAHUS YCIOBHM ISt

MMOCJICAYIOIICTO PAa3BUTHUA 3TOI'O KOMIIJICKCA HCO6XOI[I/IMOI

- B MAakCUMAaJIbHOM IUIaHE pEe3yJbTATUBHO MCIOJIb30BATh JHEPIETUYECKUN
IIOTEHUHAJI CTPAaHbl JUIA NOAJEPIKAHUS JHEPIEeTUUYECKUX YCJIIOBUM B JOJIOCPOYHOM
MEPCIEKTUBE, a TaKke o00sA3aTeNIbCTB M OO0S3aHHOCTEH MO HKCIOPTY CBOMUX
YTJIEBOJOPOAHBIX 3al1aCOB B IPYTHe rOCyIapCTBa.

Takum o6pasom, mnoasenem wuror. Komnanuu HedrerazoBoil oTpaciu
Pecnyonuku Kazaxcran sBisitoTCs OCHOBaHMEM HedTera3oBoil orpaciu. [laHHble
TUTAHTHl 3aHUMAIOTCA Pa3BEIKOM, JOOBIUEH, COXPAHHOCTHIO, TPAHCIIOPTUPOBKOW H
peanuzaiueir HerenpoaykToB. I[lpenmpusitusi HedTErazoBOro KOMIUIEKCA MOTYT
o0ecneunTh 4YeTBEpTh OOLIEro pa3mepa MPOU3BOJCTBA IPOMBILUIEHHBIX (DOHIOB
cTpaHbl. B jaHHbIE KOMIIAHUY BKJIAABIBACTCS TPETh BCEX UHBECTULIUH.

Kazaxcrancknii He(TerazoBbIil KOMILJIEKC ABJIACTCSA 4acCTbIO
(GyHIaMEHTaJIbHONH CHUCTEMBbl COBOKYITHOTO JHEPrOCHAOXEHUST M BaKHEHIIUM
II0Ka3aTejIeM MUPOBOI0 DHEPreTUYECKOro puiHKA. [locnenyromee passurre TaHHOTO
CEKTOpa OYEHb B TECHOM IUIaHE CBSA3aHO C COLMAJIBHO-DKOHOMHUUYECKUM Pa3BUTHEM U
reONOJIMTUYECKON KOHLETIIIUEN CTPAHBI.

HedrerazoBas orpacip sBiseTCS KpPyOHEHIIHM CEKTOPOM B MHPE C TOUKH
3peHUs J0JUIapOoBOM CTOMMOCTH. OHa BHOCUT 3HAUMUTEIBHBIM BKJIaJ B BajJOBOM
BHyTpeHHUI npoaykT (BBII) MHOTHMX CTpaH v reHepupyeT MUIIIUApAbl J0JIapOB B
roJl U, CJIEeJI0BATENbHO, SIBJSIETCS BAXKHEUILIMM 3JIEMEHTOM B CTPYKTYpe II00anbHOU
skoHOMUKH. HedrerazoBas mpoMBIIUIEHHOCTH-3TO 00Illee Ha3BaHHWE COBOKYITHOCTH
MPOMBINIICHHBIX TPEANPUATHN C LIETbI0 J0ObIUH, TPAHCTIOPTUPOBKH, IEpepaboTKU U

pacrnpeneneHus TOTOBOM MPOIYKIIMU U3 HE(DTETa30BOTO CHIPhs. DTO OJHO U3 CaMbIX
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MOIIHBIX BelnoMcTB B PecnyOnnke KazaxcraH, KOTOpo€ B 3HAUHUTENBHOW CTETEHU
dhopmMupyeT OI0/KET 1 TIaTSKHBIN 0ajlaHC CTpaHbl, a TAaK)Ke 00ecTieYBaeT BAIIOTHBIC

IMOCTYINNICHUA U ITOOACPIKKY KypcCa HaHHOHaHBHOﬁ BaJIIOTHEI.

Cpenu ctpan CHI' Kazaxcran 3aHumMaetr BTOpoe MecTo mnocie Poccum 1o
no0brue Heptu 1 U3 90 cTpaH MUPOBOTO COOOIIECTBA BXOAUT B MEPBYIO TPUALIATKY.
ITo o6bemy pou3BoicTBa, dKcropTa u gosie B BBII cTpansl HedrerazoBblii KOMILIEKC
pecnyOIuKH SIBISIETCS JIMAEPOM CPEAU APYTUX OTPACIEH.

Peanu3zanus kpynHendmero 3a NOoCJIeIHUE IOAbl HHBECTULIMOHHOTO MPOEKTa Ha
TeHru3ckoM MECTOPOXKJIEHUM HOBOM SHEPreTHMKH TOpPHO-000TaTUTENILHOTO U
nH(ppacTpyKTypHOTO KoMIuiekca maeT KazaxcTany miaHc mpeojoJieTh HETaTUBHYIO
TEHJECHUUIO NajeHusi 100bun HepTu. OnHako pacmupeHue TeHrnsa MOKeT UMETh

HEOAHO3HAYHBIC ITOCIICACTBHUA OJIA HG(i)TCFEl?»OBOfI OTpaciii B pCruOHC.

Cnenyer OTMETMTBH, 4YTO paclIMpeHrne TeHrusza CTaHOBUTCSA pPELIarOlIUM
(dakTopom 11t 3 pexTuBHOM paboThl NpUopUTeETHOrO A1 Kazaxcrana Hedrenpooaa
TpaHCHOPTUPOBKU HepTH no Heprenpoogam Kacnmiickoro TpyOonmpoBogHOrO
Koncopuuyma. JlononHuTenbHble 00BEMBI TEHIM3CKOM HEPTU HE TOJBKO MOBBICAT
pEeHTA0ENbHOCT HEPTENpPOBOJA, HO M OXMBAT MPOEKTHl IO TPAHCHOPTHPOBKE

Ka3aXxCTaHCKOM HeTH Ha APYTUE PHIHKHU.

[Ipupoaubiii  ra3  sBHAseTcd  BaXHbIM  (akTOpoM  (OPMHUPOBAHUS
sHepreTudeckoro peiHka Pecnyomukum Kaszaxcran. Ero 3amacel cocraBmisitor 3
TpUUIMOHA JtojuiapoB. Ha ceromusmuuii 1eHb oTKpeITo 607ee 100 MecTopoxkaeHHIA.
Omnu cocpenorouensl B npenenax OxHo-Kacnuiickoi HedTera3oHOCHOW TPOBUHIINH,
Typraiickoro, HOxxHo-Manrsinuiakckoro, CeBepo-Y CTIOPTCKOr0 HePTEra3oHOCHBIX
parioHoB. KazaxcraH mo pa3BegaHHBIM 3amacamM IOPUPOJHOIO rasza 3aHuMaer 15-e

MECTO B MUPE.

JleATebHOCTh MPEanpusTUid HePTera3oBoro KOMIUIEKCa B COBPEMEHHBIX
YCJIOBUSIX, B OCHOBHOM OIPEJEISETCS U3MEHEHUSIMH, MIPOUCXO/ISIIIMMU BO BHEITHEH
cpene, TO €CTh OKPYXaIoIIeH cpeie. DTOT MOIX0/1 Hayall UCII0JIb30BATHCS HETABHO IS
XapaKTEPUCTHK TeX (PAKTOPOB MPSIMOTO M KOCBEHHOT'O BO3CHCTBHS, KOTOPHIE BIUSIOT
Ha (yHkuu npeanpustus. K HAM MOXXHO OTHECTHM BO3HHKHOBEHHE U PE3KOE
BO3pAacTaHUE YMCJIa TPUHIMIIAAIBHO HOBBIX 33Jiau, BEPOSTHOCTh BO3HUKHOBEHUS
CTpaTEerM4ecKUX HEOXKUJIAHHOCTEHM, HEMpeCKa3yeMOCTh YCIOBUM W HapacTaHHE

TEMIIOB HECTAOUIBbHOCTH.
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VYmpaBiaeHne yCTOWYUBBIM Pa3BUTHEM KOMITAHUU HE(PTETa30BOTO KOMILIEKCA
JA€T BO3MOYKHOCTD YIPABJIATh PUCKAMH, CUCTEMAaTU3UPOBATH PECYPCHI U YBEIINUNBATh
3¢ (PeKTUBHOCTH, PabOYMX MPOILIECCOB, OMPENEssi BO3MOXHOCTH HMHHOBAIIMOHHBIX
HOBOBBEJICHUI M POCTa JJIA BCETO MpeAnpusATHs. Jlngepsl MUPOBOM MHAYCTPUU BCE
OoJpITIce BHUMAHKE aKIICHTUPYIOT HA YIIPABJICHUE YCTOMYMBBIM PA3BUTHEM KOMITAHUN
KaKk OCHOBHBIM (DAKTOpOM B COBEPIICHCTBOBAHWU KYJIBTYpPHI IPOW3BOJICTBEHHOU

3¢ ()EKTUBHOCTU U YCTAHOBIIEHUSI HOBOTO KOHKYPEHTHOT'O MPEBOCXO/ICTBA.
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Narxoz Business School, dokmopanmypa DBA «/[enosoe aomunucmpuposanuey,
2. Anmamor

3HAYEHUE YNPABJIEHUA YENTOBEYECKUMU PECYPCAMU B
OPIrAHU3ALUMOHHOM PA3BUTUA

VYrpaBieHruEe YelIOBEYECKHMMHU pPECcypcaMM SIBJISIETCS HEOTHhEMJIEMOH 4acTbio
yIpaBJICHUS KaXKJ0U KOMIITAHUEH BMECTE C yIPaBICHUEM JCHEKHBIMU U TIPUPOTHBIMU
pecypcamu [1].

VYrpaBieHre 4eI0BEYeCKUMU PEeCypcaMH SIBISIETCS OJTHOW M3 TJIaBHBIX 3a1ad
yIpaBieHus. B ppIHOUHOI SKOHOMUKE JTaHHAs 3a/]a4a B aKTUBHOM IIaHE HaIpaBJieHa
Ha TMPEIIPUHUMATEIHCTBO, MOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH MPOJYKTOB WIIH
YCIYT W TIOBBIIIEHUE MPOW3BOIUTEIBHOCTH TPYJOBOH NEATETHHOCTH PaOOTHUKOB.
3HaYeHHE KaJpoB B JOCTIDKEHHH YCIeXa W KOHKYPEHTOCHOCOOHOCTH KOMIIaHHU
KpaifHe BbICOKO€. bolbIias 4acTh KOHKYPHPYIOIIUX KOMIIAHUN B COBPEMEHHOE BpeMs
B TEXHUYECKOM W TEXHOJOTWYECKOM IUIaHE OCHAIAIOTCS OJMHAKOBO, IOATOMY

pa3sHULA MEXKy KOHKYPUPYIOIIMMH KOMITAHUSIMH 3aKJIFOYAETCS TOJIBKO B IIEPCOHAJIE.

OcHoBHBbIEe HampaBiieHuss d3(PGEKTUBHOTO YINPABICHUS YEIOBEUCCKUMU

pecypcaMu MpeACTaBICHbl Ha pUcyHKe 1.

OCHOBHbI€ HanpaBIeHHA 3G ()eKTHBHOTO YIIPaBIeHHA
JeTOBEYeCKHMH PeCyPCaMH

4

CoOBepIIeHCTBOBAHHE OPTaHH3AHOHHOH CTPYKTYPHI IPe INPHATHA

Hpose:el—me IIponeayprl IeT0BOH OLIEHKH H HCIIOTb30BaHHE ee PE3yIbTIATOB B IIPOLIECCe IIO.'I(SO])R
H PaCcCTaHOBKH "I€IOBEYECKHX PECYPCOB

4

OCYI.U&CTBFIEHHE HHBECTHIHH B IIEPCOHAT € LIS MMOIYYICHHA BEICOKOTO 3cp¢exm H O0TJaH
BJIOJKCHHBIX CPEICTB

A4

A 4

COBepmeHCTBOBaHHe MOTHBAIlHH H CaMOMOTHBAIIHH IJZIGOTHHKOB
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Pucynok — 1 OcHoBHble HampabijieHUs1 3(Q)(eKTHBHOIO ynpaBJeHHUS

YeJIOBeYEeCKHMMH pecypcamMu

[Iprmedanue: COCTaBIEHO aBTOPOM

[TIpu oleHKe 3HAYCHHMs KaapOB, B IEPBYIO OYEpEeb, CIACAYET BBIICIHTDH
cienyromee [2]:

- KA4ECTBO TOBAPOB JHOO YCIyT HEMOCPEACTBEHHO HAXOAUTCS B 3aBUCUMOCTH
OT TIEPCOHANA U €r0 CTPYKTYPHI YIIPABICHUS,

- COBEPIIEHCTBOBAHME HEH, HUCCICIOBAHMS YCTAHABIUBAIOTCS TBOPYECKUM

BBIPpA)KCHHUCM pa60THI/IKOB K JOCTHKCHHIO OIIPCACICHHBIX ueneﬁ;

- HACBIMICHUC PbIHKA HCOTBCMIICMBIM KOJIIHMYCCTBOM BBICOKOKAQYE€CTBECHHOU
IIpoaAYKIOHNH, KOTOpPaAasaA COOTBCTCTBYCT CIIPOCY, B OOJILIIIMHCTBE ClIy4acB HAXOOUTCA B
3aBUCHUMOCTH OT KadcCTBa MU IIPOU3BOIAUTCIBHOCTHU TPYHOBOP'I ACATCIIBHOCTHU

paboTHHUKOB [3];

- PE3YIbTATUBHOCTL IIPUMCHCHHA BCCX THIIOB PCECYpCOB HAXOAUTCA B

3aBUCHUMOCTH OT KOMIICTCHTHOCTH 1 MOTHBAallNH pa6OTHI/IKOB.

Bce kpymnHeilmmne WHOCTpaHHbIE KOMIIAHWMM JIEJIAIOT HAIIPABJICHHE Ha
COBEPILIECHCTBOBAHUE YIPABJICHUS YEJIOBEYECKHMMH PECYpCaMM, CYIIECTBEHHBIE
(uHaHCOBBIE peCypChl B 3TOM cepe, U ITO UccleayeTCsl KAk MHBECTULUH Ha Oy Ty1ui
nepuon [3].

Ecniu paHee KOMIAHMM MCCIEJOBAINCh B HWHBIX JUCHUIUIMHAX Kak
KHOepHEeTHYeCKasi, OpraHu3aldoHHass U WH(GOPMALMOHHAs CHUCTEMBI, TO TEMephb
CJIElyeT MCCIIEIOBAaTh €ro KaK 3KOHOMHMYECKYI0 M COLMAJIbHYIO CTPYKTYpY, TIe
IJIaBHBIM KOMIIOHEHTOM BBICTYNA€T aKTHBHBIM B TBOPYECKOM IUIaHE YEJIOBEK CO
CBOMMHU MPEUMYILIECTBAMHU U HEJOCTATKAMU, HE3aBUCUMO OT TOT'O, I/Ie€ OH padoTaeT u
B KaKoi 00J1aCTH €S TEIbHOCTH.

[lonumanue CyTH TMepcoHala KOMIIAHWM YyAelsieT oco0oe BHUMAaHUE
COBEPILIEHCTBOBAHUIO CTPYKTYp YINpPAaBICHUS YEJIIOBEYECKUMH pecypcaMu s
oOecrieueHus: MPUBJICYEHUS, COXPAHEHHS U COBEPIICHCTBOBAHUS YEJIIOBEYECKHUX
pecypcos [4].

Pazymeercs, panee usyueHHoe oOlee ynpaBlIeHUE SBISIETCS OCHOBAHUEM ISl

pa3pabOTKM MHOTHMX KOHKPETHBIX (OPM PYKOBOJICTBA, M3YYaAIOIIMX YIPaBICHHUE

64



MATERIALS OF THE XVI INTERNATIONAL SCIENTIFIC AND PRACTICAL CONFERENCE % March 30 - April 7, 2020

KOHKPCTHBIMUA 00BEKTAMU: YEJIOBEYSCKUMH pecypcamMu, IIpON3BOACTBOM, JICHCKHBIMU

pecypcaMu, HHHOBAIIUAMUA, CTPATCTUAMU, 0e30IacHOCTBIO U T.II.

VYrpaBieHue YelOBEUYECKUMHU PECypCaMH, KaK IPABHIIO, JEKHUT B OCHOBE
yIpaBlIeHUs,, KOTOPOE HE MOXET (YyHKIIMOHUPOBATh BHE MepcoHana. YemoBeueckue
PECYPCHI SIBIISIIOTCS OCHOBAaHMEM Ka)JOro XO3SHUCTBYIOIIETO CyOBbEKTa, IIaBHBIM

peCypcoMm, KOTOpLIﬁ HCIIOJIB3YCTCS BCEMU KOMITIAHHUAMMU.

Takum o00pa3om, ympaBieHHE TMEPCOHATOM 000COONACTCS B OTICIHHYIO
Hay4YHYIO JUCIMIUIMHY M B CHJIy Pa3jMYHBIX OOCTOATEIHCTB B HACTOSAIIEE BpPEMS

ABJICTCA 4aCTBhIO HpO(I)eCCHOHaHLHOfI IIOATOTOBKH CIICIMAJIMCTA.

- 1104 BIMAHHUCM COOUAJIBHOI'O 3HAYCHHUA HCCIICAYCMOIO MCXaHH3Ma

YIIPaABJICHUA YCIOBCUCCKUMH PCCYPCAMU B KOMITAHUAX |

- BCJIEACTBUE AKKyYMYJUPOBAHHBIX  COLMOJIOTUEM W  ICUXOJIOTHUEU

YIIPaBJICHYECKUX 3HAHUM;

— B pe3yJIbTaTe TOr0, YTO CUMTAETCS Oosiee MOOUIIbHON TTpoOieMHON cdepoit

YIIpaBJICHUA, B OCOOCHHOCTH BO BPCMs KPU3UCOB,

— B pe3yJibTaTe OTCYTCTBUSI 3HAHUW U HABBIKOB B cdepe yIpaBleHUs
YEJIOBEYECKUMHU PECYpCaMHM Yy CYIIECTBEHHOM YacTH MPOUUIOr0 PYKOBOJCTBA
KOMITAaHUM C TEXHUYECKUM YKJIOHOM MOATOTOBKH, a TAKXKE YIPABIICHIIEB U PAOOTHUKOB

KaJIPOBBIX CITYXkO.

[IpeameTHOI chepoit KaapoBOro yrpaBiIeHHUS BHICTYMAIOT MPOIECCHI BIUSHUS
Ha JIIO/Iel, Ha B3aWMOOTHOILIEHHUS, OOpa3ylrolluecs MEXJy HHUMH, Ha KaJpOBBIC
MEXaHU3Mbl, peaJu3yIoluecs B KOMIIAHMM, IS JOCTHXKEHUS 3S()PEKTUBHOIO
OCYILIECTBJIICHUSI YEJIOBEUECKMMH PECYpCAMH CBOMX IPOM3BOJACTBEHHBIX 3a1ady Ha
OCHOBAaHHUH PE3YJIBTATUBHOIO NMPUMEHEHUS JEIOBBIX M JMYHOCTHBIX BO3MOKHOCTEU
aronei [5].

[IpeameTHOI cdepoii KaJpoBOro ypaBJIC€HUs BBICTYIAIOT MPOLIECCHI, KOTOPbIE
BIIMSIOT HA JIOJEH, U1 MX B3aUMOOTHOILICHWH, Uil KaJpPOBBIX CIIELIUATINCTOB B
OpraHu3alusIX, 4ToObl YOeIUThCS, YTO YCHEIIHbIE COTPYAHHKH BBIOJHSAIOT CBOU
npodeccuoHanbHble  (QYHKIMM Ha OCHOBaHMHM J(G(EKTUBHOTO MPUMEHEHUS

YeJIOBEUCCKHUX, MPO(PECCHOHATBHBIX, AEIOBBIX U JUYHBIX HABBIKOB [5].

B xonme mnpodeccuoHaNbHONW NEATETLHOCTH YEJIOBEUECKHX PECypcoB B
KOMITAHUM BO3HUKAET IENBbIA PsJ Pa3IMYHbIX OTHOIICHHH MEXIy pPa3IudHbIMU

KaTeropusiMu pabOTHUKOB, HATIPUMED:

65



Science without borders - 2020 % Volume 10

— OCHOBHBIC — J3TO OTHOIICHUA MCKAY HACMHBIMU pa60THI/IKaMI/I u

paboToaaresnsiMi Ha OCHOBAaHUU TPYIOBOTO JIOTOBOpa (KOHTPAKTA);

— B3aMMOOTHOILIECHHUS PAaO0OTHHUKA C JPYTUMHU COTPYJAHHKAaMH, CBA3aHHBIE C

BBIITOJITHEHUEM CBOMX OCHOBHBIX (DYHKIIHIA IO 3aHUMAEeMOU TOJKHOCTH [ 5].

PerynupoBanue TpynoOBbIX OTHOILIEHUH BCEX PaOOTHUKOB Ha MPOU3BOJICTBE,
oOecrieyeHne pe3yJbTaTUBHOW CTPYKTYPhl YIPAaBJICHHUS YEJIOBEYECKUMH PECypcaMu
OCYUIECTBJISIETCS € IOMOIIBIO pErjlaMeHTallMd MX TPyJa, Ha OCHOBaHUU

pa3pabaTbhiBaeMOi U MPUMEHSIEMON HOPMATUBHON JJOKYMEHTAIUH.

[ToMuMO 3TOTO, COTPYAHUKHU B KAKJIOM KOMIIAHWH, €€ TPYIOBBIE PECYPCHI U
KQKJIbIl YEJIOBEK YHHKAJIbHBI CO CBOUMH MPO(PECCHOHAIBHBIMU U MEPCOHAIBHBIMU

XapaKTepHBIMHU uepTamu [6].

Crenyromiasi o0coOOEHHOCTh XapaKTepHa JIsl IOCTPOCHUSI CUCTEMBI YIIPaBICHUS
MEPCOHANIOM: B pe3yJibTaTe, €€ JTOJTOCPOUYHBIA XapaKTep, YTO OOBACHEHO IEINbIO
pPa3BUTHS W W3MCHEHHUS IICHXOJIOTMYECKUX 3a7a4, CTHUMYJaMH, OpraHU3aIliH
MepCoHala, BCEM KaJpOBOM CTPYKTYphl WJIM €€ KOHKPETHBIX IMapaMeTPOB, OJIHAKO
TaKHue MepeMeHbl OyayT TpeOOBaTh IITUTEIHHOTO BPEMEHH.

B ycioBusSX KOHKYpPEHTHOTO KIMMaTa Kakaas KOMITAaHWS OPHUCHTHPOBAaHA HE
TOJIbKO Ha oOeclieuyeHue MOKyMnaTesie CBOMX IMPOJYKTOB U YCIYI M3BHE, HO U Ha
paccMOTpeHHE BHYTPEHHUX TPeOOBaHUI COTPYAHUKOB [6].

B coBpeMeHHOI1 opraHu3aluu KaJpoBYIO CHCTEMY CJEIyeT B MOJHOW Mepe
YYUTHIBATH TICUXOJIOTUYECKHE Ka4eCTBA U OCOOCHHOCTH PAOOTHUKOB JIJIS YITYUIICHUS
COIMAIbHO-DPKOHOMHYECKON  B3aMMOCBSI3aHHOCTH  YEJIOBEYECKHUX  PECypcoB B

XO3SIUCTBEHHOH JIEITEIHLHOCTH.

B3auMooTHOIIEHUsT MEXAy pPYKOBOACTBOM KOMIIAHMM U €€ OTIeIaMu
npeanojaraeT kak ¢opMaibHble, TaK U HeOpMaTbHBIC CBA3U HA PA3HBIX YPOBHIX
ynpasienus. JIro6as coBMecTHasi TPOIyKTUBHASI pab0Ta COCTOUT B KOOPAMHUPOBAHUU
U OO0BEAVMHEHUU BCEH TPYIOBOM JEATEIHOCTH MCIOJHUTENICH IJis1 JOCTHUKEHUS
HEOOXOJIUMOr0 pe3ysibTaTa W BIMSHUSA PYKOBOJAUTENCH. YMpaBICHIBI - 3TO
MPEJCTAaBUTENM OMNpeIeIeHHON Mpodeccuu, KOTopas TpeOyeT HEe TOJbKO HaBBIKOB U

OIlbITa, HO U TAJIaHTA OCYIICCTBJIATH YIIPABJICHUC JIFOJAbMHU U UX JACATCIBHOCTBIO.

XapakTepHasi uepTa yIpaBJieHUs] KaJpaMH 3aKkjIioueHa B HEOThEMJIEMOCTH
Pa3HOCTOPOHHETO y4yeTa UHTEPECOB YeIOBEKA, KOMIIAHUM, CTPaHbl U BCETO OOIIECTBA,

opraHu3anu:ia uX OpraHn4vHOoro COOTHOIICHMA.
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Yenoseueckue pecypebl (UP) — koMIieke pa3HbIX Ka4eCTB JOAEH, KOTOPBIE
UMEIOT OCHOBHOE 3HAUYE€HME JJII MX CIHOCOOHOCTH IMPOU3BOJIUTH MAaTE€pPHAJIbHBIE U
IyXOBHbIE 0Oyara, W BBICTYNAIOT OOOOIIEHHBIM IapaMETPOM COBEPUICHCTBOBAHUS

00I111eCTBEHHOT'O MMPOU3BOJICTBA.
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Taepiticokuii OeporcasHuil acpomexHoI02iYHUll YHigepcumem imeni J{mumpa
Momopnozo, Yxpaina

YMNPABJIIHHA NPOLECOM OPIAHI3ALII COEPU NMOCHNYT B YKPAIHI

[TpoTsiroM OBOX OCTaHHIX AECCATHIITH cdepa MOCIYr € OJHHM 13 CEKTOpPIB
CBITOBO1 €KOHOMIKH, SIKi JUHAMIYHO PO3BUBAIOTHCS. PO3BHUTOK 11i€l chepr chOTOHI €
JOCUTH aKTYaJIBHUM JIJIsl PO3BUTKY BCHOT'O TOCTIOAAPCHKOT0 KOMITIIEKCY, 00 POJIb IIHOTO
CEKTOpa B Cy4acH1 €KOHOMIIII MOB'sI3aHa HE TUIBKU HOTO TIEpeBaKaHHSIM B CTPYKTYpI
rocrojapcTBa, a TaKOX 1 3 TUM, 110 B MOCITyrax (OpMYyIOThCs Taki KIIOYOBI (pakTopu
€KOHOMIYHOTO 3pOCTaHHs, IK HayKOBE 3HaHHs, HeMaTepiaibHi ()OPMHU HAKOIMMYEHHS,
iH(pOopMaIiiiHI TEXHOJOrIi, a TakoX Iiodani3auis rocnogapcbkoi aisiapHOCTI. Lle
MOB'SI3aHO 3 YCKJIATHEHHSIM BUPOOHHIITBA, HACHYCHHAM PUHKY HOBUMH TOBapaMu, 3

mBUIKAM 3poctanHsaM HTII.

JlocniKeHHs 0COOJIMBOCTEN MPOIECY HAJaHHS MOCHIYT, @ TaKOXX BUSBJICHHS
npo0isieM po3BUTKY cepu mocayr B YKpaiHi 3a CydacHUX YMOB PUHKOBOI €KOHOMIKH,
BU3HAYCHHS TOJIOBHMX HAIpsIMIB PO3BUTKY 3a3HA4YeHOI rany3i Ta (QopMyBaHHS
BHCHOBKIB 1 pEKOMEHAII IS MOJANIBIIOTO PO3BUTKY HAYKOBOTO JOCIIKEHHSI.

HaiiOinpiry yBary npuaiisuii NTUTAaHHSAM PO3BUTKY Ta 3arajlbHUM MpolieMamM
y cdepi nocayr Taki HaykoBli sk ['amuig 1.O., 3anos A.O., O.b. Mopryneus, Bep6a
B.A., Octadiituyk 1.B., MomoT B.€., Pemmetasik O., Manscbka M. Ta inmmi. [1-2]

Ha cpboronni nocinyru sik cnen(pigyHUil BUJ MPOAYKIIii, CTalOTh YAaCTUHOIO
KUTTSI HACEJICHHS 3 Ty’K€ BEJIMKOIO IMIBUIKICTIO, HE3BAYKAIOUH HA CTa]l BUPOOHHIITBA B
YChOMY CBITI, €KOHOMIYHO PO3BHHEHI KpaiHW 30UIBIIYIOTH 00csr mocayr. [Iporec
HaJaHHS TIOCITYT BIAPI3HAETHCS BiJ] 3BHYAWHOTO MPOIECY BUPOOHUIITBA, TUM IO
MOCITYTH HE MAalOTh PEYOBOTO XapakTepy, TOOTO MPOIEC BUTOTOBICHHS MOCIYT Mae
aOCcTpakTHUI XapakTtep. Buxomsuum 3 1bOro mociiyraM BJacTHBI TaKl O3HAKH:
HEBIYYTHICTh, HEBIIAUIBHICTh BiJ JKEpesa, MIHIUBICTh SIKOCTI Ta HEMOXJIHMBICTb
HAKOIMYEHHS MOCITYTH.

CHCTEeMHICTh YIpaBIiHHA AKICTIO MOXE€ OyTH MpeACTaBieHa SIK: BU3HAYEHHS

LiIJIed 1 MpOMO3UIlis PiBHIB OOCTYyrOBYBaHHS KIIEHTIB, BU3HAYEHHS HEOOXI1THUX
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pecypciB sl 3a0e3medeHHs] Mporiecy OOCTyroByBaHHS, BU3HAYCHHS METOAMKHU 1
TEXHOJIOT1i BUKOHAHHS TIpollecy OOCIYroBYBaHHS, YIPaBIiHHA pecypcamu,
CIIOCTEPEKEHHS 32 XOJIOM MPOIECY, aHaJI3 PE3yNbTATIB HOr0 BUKOHAHHS 1 KOPEKIIis
npoiecy 00CIyroByBaHHS.

Cdepa mocnyr B Ykpaini Ta ii pO3BHUTOK 3a3HA€ MOCTIMHOrO BILUIUBY SIK
MO3UTUBHUX, TaK 1 HEraTUBHUX YMHHUKIB. Jl0 HEraTMBHUX YMHHUKIB BIAHOCSATH
HEBUCOKUU pIBEHb KOHKYPEHIIi MDK MiANpUEMCTBAMU cepu TMOCIyT; cialke
pearyBaHHS MiAMPUEMCTB chepr MOCITyT IePKABHOTO CEKTOPY EKOHOMIKHM HAa MIHJIUBI
YMOBH Y CIOKHBUOMY ITOTIUTI; HEAOPOOKH y HOPMATHBHO-TIPABOBUX aKTax, IO
periaMeHTyIoTh JISUIBHICTh oOpraHizaiii cepu mocmayr Tomo. Jlo MO3UTUBHHUX
YUHHUKIB — 3HAYHE 30UIBIICHHS KUIBKOCTI MIJMPUEMCTB c(hepu MOCHIyT; MOSIBY Ha
BITUM3HSHOMY PUHKY 1HO3€MHHX KOHKYPEHTIB, 10 MalOTh JOCBIJ opraHizauii cdepu
MOCIYT y CBOIX KpaiHax; 3MII[HEHHS HEJIEP>KaBHOTO CEKTOPY E€KOHOMIKH, 30Kpema,

MaJIoro i cepeHbOoro 0i13HECy TOIIIO.

BucnoBku. J1J1s noganbiioro po3BUTKy chepu nociayr B YKpaidni HEOOX1THUM
€ BUPIIMICHHS KOMIUIEKCY B3a€MOY3TO/KEHUX 3aBlaHb: (DOPMyBaHHS CHPHUSATIMBHUX
YMOB JUIsl IATPUEMHUIBKOIL TISNIBHOCTI Y CEKTOP1 MOCIYT, CTBOPEHHS! €EKOHOMIYHOTO
Ta TPaBOBOTO  CEPEJOBMILNA, 3aCTOCYBaHHS MeEXaHI3My NapTHEpPCTBA IS
CTUMYJIIOBAHHS PO3BUTKY TEPCIEKTUBHUX BHUIIB MJISUTBHOCTI y cdepi mociyr,
3MIMCHEHHS 3aX0JlIB Y Taly3l 1HBECTUIIIMHOI MOJTITUKUA Ta CIPUSHHSA 1HHOBAI[IHHOMY
1HBECTYBAaHHIO MIAMPUEMCTB TOLIO.
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MODERNIZATION OF THE TAX DECLARATION SYSTEM

One of the priority tasks of the state is the clear and competent management of
taxation, since the effectiveness of the country's tax policy depends on the level of
organization of this process. Tax collection is the oldest function of the state and one
of the main conditions for the development of society on the path to economic and
social development. As international experience shows, an important condition for
solving the problem of full-scale administration of taxation of personal income in order
to reduce the size of the shadow economy is the universal declaration of income and
property of the population.

The purpose of the transition to universal declaration is to create a system of
effective control of income and property of individuals to combat the shadow economy
and corruption, as well as to strengthen the role of the state in ensuring the collection
of taxes and other obligatory payments to the budget. The main tasks to ensure the
transition to universal declaration are:

- development of methodological foundations for the introduction of universal
declaration and their legislative support;

- carrying out activities to prepare state bodies for the reception and processing
of declarations of individuals;

- the creation of the most convenient procedure for the declaration of income
and property for the population;

- large-scale public awareness of the transition to universal declaration;

- the provision of methodological assistance to the population by the state on
the preparation and submission of a declaration;

- Creation of an effective system of cameral control of declarations of
individuals.
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The implementation of the declaration of income will contribute to:

- counteraction to the shadow economy;

- reduce corruption in government;

- expanding the tax base and increasing budget revenues of individual income
tax;

- the effectiveness of criminal investigations;

- increase the tax culture of taxpayers of the Republic of Kazakhstan.

Transition to universal declaration in stages. At the first stage of the declaration,
civil servants, their spouses and persons equated with them will be handed over. The
remaining citizens will be introduced into the system in stages over five years.

The reason for this decision is the identified problems that cannot be solved in
one day or even a year. A pilot was conducted to submit declarations by individuals in
the Osakarovsky district of the Karaganda region. As a result of the discrepancy
between the data and the information available in the databases of the authorized
bodies, 5.4% of cases were detected (in 2153 declarations). Almost 80% of people
expressed their willingness to submit declarations electronically. Thanks to this pilot,
officials have already optimized and reduced the declaration form from 15 to 2 sheets.
On the e-government portal, they introduced in test mode a service for filling out an
electronic declaration form, which allows you to obtain information previously filled
out in the declaration from state databases.

At the same time, a number of problematic issues remain, the solution of which
requires a longer time.

Among the problems are the low financial literacy of the population in rural
areas (more than 80% of respondents were not able to fill out the declaration on their
own); limited access to the Internet in remote areas; problems with the relevance of
data in the databases of authorized bodies, as well as the lack of information (database)
on the availability of assets of citizens of the Republic of Kazakhstan outside the
country. Another problem is «the need to modernize and scale the information systems
of state revenue bodies, taking into account a significant increase in the number of
users». Simply put, information systems do not cope with a large number of users.

Successful implementation of universal declaration requires additional time to
solve the above problems. In this regard, the issue of the phased implementation of
universal declaration is being worked out. At the first stage, the declaration will be
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submitted by civil servants, their spouses and persons equated with them. The
remaining categories of citizens will be covered by the declaration at subsequent stages
within 5 years.

Moreover, the specific dates of these stages and categories of citizens are
unknown, since a final decision has not yet been made.

World practice proves that the application of universal declaration contributes
to the expansion of the tax base and the growth of revenues to the state budget. This
allows the state to invest more in the development of the country and the solution of
social projects.

Today, in the modern world, universal declaration is not an innovation and has
been functioning for several decades in all developed countries. According to the
international rating among 128 countries in terms of social progress, those countries
that have implemented universal declaration are leading. Kazakhstan also strives for a
high level of social progress, and therefore, in developing the legislative framework
for universal declaration, international experience and social strategy are taken into
account. Universal declaration will be used as a tool for determining social support of
the population and fair taxation. It is also necessary to determine informal employment,
I.e. individuals who do not reflect their real income. Universal declaration will reduce
corruption by increasing the effectiveness of control over the illicit enrichment of
individuals.

The main issue remains the fair application of tax legislation for individuals.
There are gaps in the legislation and unclear wording of some articles, which can lead
to incorrect understanding and not always correct definition by the taxpayer of his tax
obligations. For example, the taxation of income from investing in the stock markets,
income from trust management, dividends from mutual funds and others raises many
questions. For example, major disputes arise regarding the application of the exchange
rate, the reflection of the expenses incurred, and the determination of the moment of
income taxation.

Moreover, international law already has a well-formed approach to the taxation
of the above types of income. Therefore, it is very important to finalize home
legislation to ensure fair taxation.

It is pleasant to note that there is already a positive trend for improving tax
legislation. One such example was the introduction of amendments to the section on
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taxation of profits of controlled foreign companies. At the moment, there is a complex,
painstaking work of the business together with the tax authorities to improve the
standards adopted on January 1, 2018, and the necessary adjustments are being
prepared taking into account international experience.

Based on international practice, one of the most effective, if not the most
effective, methods is legalization, or tax amnesty. It has already been carried out in
several stages in Kazakhstan. In connection with the rapid development of the country's
economy and globalization, a new wave of amnesty and legalization in Kazakhstan
will attract citizens who have not previously participated in these processes. Plus, this
will enable individuals to start from scratch.

However, it is important to note that such measures cannot be applied often,
especially not constantly. Therefore, it is very important to prepare them in a high-
quality manner, carry out explanatory work and ensure data confidentiality. Then a
similar measure will be popular and effective. Alternatively, you can take a closer look
at the amnesty, which is carried out in Russia. Her first wave was especially popular.

We can say that universal declaration is a complex mechanism that requires not
only the application of international practice, but also competent adaptation, taking into
account the realities of the country's modern economy and business.

Already, the government is actively attracting business representatives and
consultants from international companies with experience in other countries to put
forward projects to finalize existing legislation.

As for the universal declaration itself, this process is completely new, where
the main guideline is world practice, which is in many ways different from local
legislation. Therefore, in order to adapt international norms of universal declaration to
the peculiarities of Kazakhstan taxation, a deep analysis and a full understanding of the
main goals are needed. Attracting tax specialists who have encountered the practice of
universal declaration abroad and have been working with Kazakhstani legislation for a
long time will help identify key points in the development of the concept itself. It will
also help to implement the most effective world practices, taking into account local
specifics.
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k.e.H. Cosronenko 10.B., Ukapeyui L.b.

Loneywvkuii nayionanvnut ynieepcumem imeni Bacuna Cmyca

NMPOBJIEMU TA OCOBJIMUBOCTI OBJ1IKY BE3rOTIBKOBUX
PO3PAXYHKIB B YKPAIHI

['pomoBa cuctema 0y 1b-K0i KpaiHu € GyHIaMEHTOM PO30YyA0BU EKOHOMIYHUX
BITHOCHH Ta BHUCTYIAa€ KOHCTPYKI€K ansi (iHaHcoBoi cucteMu. CydacHU# CTaH
(1HaHCOBHX 351°3KIB MK CyO’€KTaMHM TOCHOJAPIOBAaHHS BUMAara€ 1HHOBaLIMHOIO
MIIX0y Ta MOSIBU HOBUX (OPM IUIATIKHUX 3aC001B, IO 00YMOBIIIOIOTH HEOOX1/IHICTh
yIOCKOHAJICHHsI BEJCHHS OOJIKy Ha MIANPUEMCTBAX. ApjanTaiis BITYU3HSIHOI
MPaKTUKU JO0 BUMOT MDKHAPOJAHUX CTAaHJAPTIB CTBOPUTH fAKICHE 1HQOpMaIliiiHe
MIAIPYHTS, IO COPUATHME PO30YI0BI BITUYM3HSIHUX MIANPHUEMCTB iX JIIKBIIHOCTI Ta
e(heKTUBHOMY yIpaBJIiHHI. dopMyBaHHA 0azucy JUISL T1JIBUIIICHHS
MJIATOCIIPOMOKHOCTI  TOCIIOAAPIOIOYUX CYO’€KTIB mependadyae OOJIK TPOIIOBUX
KOIIITIB Ta 1X €KBIBAJICHTIB Ta KOHTPOJIb 3a 3/IIMCHEHHSAM O€3rOTIBKOBUX PO3PaxyHKIB.

[IpoOnemamMu 00Ky Ta pPO3BUTKY PHUHKY OE3rOTIBKOBHX pO3paxyHKIB
3arMaIiCh SIK YKPAiHChKI, Tak 1 3apyOikH1 BueHi, cepen skux: H.A. Kydakosa, FO.A.
Posuncekuii, JI.LK. Boponora, JI.I'. €dimona, H.I. , I'men I'a66apa P., Joman E. M.,
Pun E. JI.

OcHOBOIO Oprasi3aiii 0e3roTiIBKOBUX PO3PAXYHKIB y TOCIIOAAPCHKOMY 000pPOTI
VYkpaiiu € Iacrpykiis No7 "IIpo 0e3roTiBKOBI poO3paxyHKH B TOCIOAAPCHKOMY
oboporti Ykpainu" [1], ctBopeHa y BianoBigHOCTI 3 3akoHOM Ykpaiiu "[Ipo 6aHku 1
0aHKIBCbKY AISIBHICTB" [2] Ta 1HIIMMM 3aKOHOJABYMMHU 1 HOPMATUBHUMHU aKTaMU
VYkpailu.

be3roTiBkoBi po3paxyHKH B TOCIIOIAPCHKOMY 000pOTI YKpaiHu 31IWCHIOIOTHCS
3a TakuMU (OpMaMH PO3PAXYHKOBUX JOKYMEHTIB: IJIATIKHUMHU

JOPYYCHHSIMU; TTATHKHUMHA BUMOTaMH-I0PyYCHHSIMH, YeKaMU;
aKpeIUTUBAMU; BEKCESIMHU; TUIATDKHUMH BHMOTAaMH; 1HKAaCOBUMH JIOPYYCHHSIMU
(po3nopsimxeHHsIMHA ) [3].

[To3utuBHUM €(PEeKTOM € Te 110 CBOEYACHI I'POIIOBI PO3PAXYHKH, SIK Y TOTIBII1

Tak 1 y 0e3roTiBKOBiii (popmi 3amo0iraroTh BiJIBOJIKAHHIO KOIINTIB y MPOCTPOUYEHY
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1e0ITOpChbKy 3a00proBaHICTh 1 CHPHUSIOTH MPUCKOPEHHIO 000POTHOCTI 00OPOTHHX
komTiB. [ligmpueMcTBO OJep)Kye€ BUPYUYKY 3a peaizoBaHy MPOJYKIIiIO0, BUKOHAHI
pobotu abo HalaHi MOCIYTHM METOJIOM IepepaxyBaHHS TPOIICH Ha PO3PaXxyHKOBUU

paxyHOK, TOOTO 0€3rOTIBKOBUM IIISXOM.

Oco0nuBicTIO OpraHizailii 0e3roTiIBKOBUX TPOIIOBHX KOIITIB B YKpaiHi €
3aCTOCYBaHHS CHEMialbHOI (hOpMHU, sIKa BUKOPUCTOBYETHCS IS 3AIUCHEHHS CaMOTO

IJIaTCXKy, a CaMe:

-y 0e3roTiBKOBHX TpOIIOBUX KOIITaX ICHy€ TPH Yy4YacHHUKA: IUIATHHK,
oJIep)KyBad 1 0aHK, y SKOMY 31HCHIOIOTHCSI PO3PaXyHKH Y (hOpPMI 3aMUCy MO paxyHKax
MJIaTHUKA Ta OJIePKyBaya;

- Y4aCHUKH 0€3TOTIBKOBUX PO3PaXYHKIB SBJISIOTHCS B KPEAUTHUX BIJTHOCHHAX
3 OaHKOM;

- mepepaxyBaHHI KOLITH, IO HajeXaTh OJHOMY YYaCHHUKOBI pPO3paxyHKIB,
3IMCHIOIOTHCS IIUIIXOM 3aIMCIB Ha iX paxyHKaX, y pe3yJbTaTl YOro MpOBaJIUTHCA
KpeJIuTHA olepallis, BYNHEHA 32 JOMOMOT0I0 KOIITIB, TAKUM YHHOM OOOPOT T'OTIBKU
3aMIHIOETHCS KPEJAUTHORO omepartiero [4].

JUiss  po3BUTKY  O€3rOTIBKOBUX  pPO3paxyHKIB  HEOOXIJHO  31HCHUTH
KOPUTYBAaHHS JO0 ICHYIOUMX HOPMATHUBHUX JOKYMEHTIB Ta 3aKOHIB, BHUIIPABUTH BCI
CYNEpPEYHOCTI Ta HETOYHOCTI, SIKl ICHYIOTh y 3aKOHaX 1 HOPMaTUBHUX JIOKYMEHTaXx.
CTBOpeHHS YMOB, 10 OyIyTh 3a0X0UyBaTH MiMPUEMIIIB BCTAHOBIIIOBATH 3aCO0U IS
0€3roTiBKOBUX PO3paxXyHKIB, MPOBEACHHS 3aXO0/IiB 3 OpraHi3ailii eJIeKTPOHHOI TOPTiBII1
B YKpaiHi, OCHOBOIO SIKMX ITOBUHHA CTAaTU po3poOKa Ta (hopMyBaHHs MPaBOBOi 0a3u 3
MIPOBEICHHSI TOPT1BEIBHUX OMEPAIliil 3 BUKOPUCTAHHSIM Mepexi [HTepHeT.

[IpoOGnemu Ta 0cOOIUBOCTI 00Ky O€3rOTIBKOBUX PO3PAXYHKIB MOJISITAIOThH Y
HEOOXITHOCTI PO3POOKH METOJUYHUX PEKOMEHAAIlN 3/A1MCHEHHS pO3paxyHKIB Ta
MIJBUILEHHS PIBHSI HAyKOBOI 0OrpyHTOBaHOCTI. CHUCTEMaTH3aIlls Ta CTaHIAPTH3AIS
MPOBEICHHS PO3PAXYHKIB JaCTh MOXKJIUBICTh 3HAWUTH HAWOUIBII MOIIIBHI MUISXH

BJIOCKOHAJICHHS OpraHi3aiiii 0e3roTiBKOBUX PO3PaxXyHKIB.
CITMCOK BUKOPUCTAHUX JTKEPEJI
1. IIpo 3aTBepmxenns [ncTpykirii "IIpo 0e3roTiBKOBI pO3paxyHKH B TOCIOAAPCHKOMY
00opoTi VYkpaian" [EnexTpoHHUNA pecypc] /l

http://cons.parus.ua/map/doc/0095409C8E/Pro-zatverdzhennya-Instruktsiyi-Pro-
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bezgotivkovi-rozrakhunki-v-gospodarskomu-oboroti-Ukrayini-Instruktsiya--
7.html
3axkonoM Ykpainu "IIpo 6aHku 1 6aHKIBCHKY AisTbHICTR. Penmakiis Bix 01.01.2016

[Entekrponnnw pecypc] // http://zakon4.rada.gov.ua/laws/show/2121- 14

. Mimenko C. BpockonanaeHHs cucCTeMHU O€3rOTIBKOBUX PO3APIOHUX ILIATEXKiB
[Tekcr] / C. Mimenko // Bichuk KuiBcbkoro HaiioHajabHOTO yHIBepcUTETY M. T.
[leBuenka / Biam. pen. B. /. bazunesuu. - Kui : Kuiscbkun yu-1, 2014. - Bum.
5(158): Exonowmika. - C. 22-28

. Koctionik O.B. OcHoBHI ipo0iemu oprasizaiiii 0€3roTiBKOBUX I'POIIOBUX KOIITIB
B Ykpaini / O.B. Koctionik, B.B. I[To6epexna // Arpocsit. — 2016. - N09. — C. 51 —
55.
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ECONOMIC AND LEGAL REGULATION OF THE PHARMACEUTICAL
INDUSTRY IN THE EAEU COUNTRIES

The first truly common market within the EEU is intended to be the
pharmaceutical market (January 2017). The common market will ensure the safety and
quality of medicines, create optimal conditions for the development and improvement
of the competitiveness of the pharmaceutical industry and medical devices produced
in the territory of the Union countries, and bring them to the world market [1].

Currently, a three-level system of regulatory regulation of the single
pharmaceutical market of the EAEU has been created. The first level is the Agreement
on common principles and rules for the circulation of medicines and medical devices
of December 23, 2014, which entered into force on February 12, 2016. the Second level
includes a package of 26 fundamental documents that define requirements for the
safety, quality and effectiveness of medicines, as well as rules for their admission and
circulation on the market. Third-level documents on certain aspects of regulation, as
follows from the speech of the Minister for technical regulation of the EEC Valery
Koreshkov, will be adopted as they are developed (a total of 60 such regulations should
be adopted by 2018) [2].

According to the data of national statistical offices of the EAEU member States
, In 2018, pharmaceutical products were produced on the territory of the EAEU
member States for a total of $ 9243 million. US dollars (hereinafter — us $ million) .),
while the Republic of Armenia accounts for 0.2%, the Republic of Belarus-6.5%, the
Republic of Kazakhstan-2.4%, the Kyrgyz Republic-0.04%, and the Russian
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Federation-90.8%, respectively. The cost of production in 2018 was 13% higher than
in the previous year. In General, since 2014, the value of products produced has
increased by 36%.
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Figure 1. The value of products produced in the EEU in 2014-2018 (USD

million).

According to expert estimates, in 2018, the volume of the world market of
medicines amounted to 1.174 billion dollars. The share of the EAEU market in the
world is =2.6%. Further market growth until 2021 is projected at around 5% annually.

This slowdown is primarily due to such trends as the growth of R&D expenses
with a simultaneous decrease in their effectiveness, the tightening of state regulation
of the sphere of circulation of medicines, lower prices for drugs due to increased
competition in many segments of the pharmaceutical market, as well as changes in the
structure of health care costs — the development of the concept of preventive medicine.

Over the last few weeks, most of the multi-national pharmaceutical companies
have reported results for 2018, which has given us the opportunity to update our
industry statistics and drug database. This report provides the first publication of global
and US rankings of the top 15 drug companies for 2018. Comparisons are made with
historical data to show how different company strategies have evolved. In addition,
analysis has been provided for the evolution of therapeutic biopharmaceutical drugs,
which saw sales rise 7.5% to $219bn, representing 25% of the market, and driven by
growth in antibody-derived drugs.

Global market: Hardman & Co estimates that the worldwide prescription drug
market had underlying growth of 4.3%, boosted to 4.8% in USD terms, in 2018 to
$865bn, up from $825bn in 2017. This is consistent with the 5% growth rate that was
reported in the annual reports of several drug companies.
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US market: The US market was an important driver of growth, rising 4.3% to
$337bn in 2018, from $323bn in 2017, representing 39% of the global market. The
FDA approved a new record number of drugs in 2018, with 59 approvals, reflecting
the Commissioner’s stated goal to improve the agency’s efficiency.

Biopharmaceuticals: The spend on drugs classified as biopharmaceuticals grew
7.5% to $219bn in 2018; these drugs now represent just over 25% of the entire market.
Within this category, drugs using antibody technology grew 16.7% to ca.$116bn.

Best-selling drugs: Humira (AbbVie) remains the biggest drug, with ex-factory
sales approaching $20bn (+8.2%). The top 10 drugs in the world had reported sales of
$82.1bn in 2018, and represented 9.5% of the entire market. On a cumulative basis,
there remain six drugs in the $100bn club.

R&D investment: The top 15 drug companies by sales re-invested 20.8% of Rx
drug sales into new drug development, spending $90.7bn out of the total spend of
$122bn by the 40 largest companies. The average R&D spend was $7.0bn, ranging
from $9.9bn (Roche) to $3.4bn (Bayer) [3].

At the same time, it is planned that a significant driver of market growth,
expected by 2025, will be the second wave of expiration of patents for drugs with a
large volume of sales. If developed markets are already close to saturation (for
example, in the US, up to 85% of all prescriptions are for generics), then in developing
countries such as India, China and the ASEAN States, there is a significant unrealized
potential for increasing consumption of generics. Thus, in the next 2-3 years, a
significant increase in the share of developing countries in the generic market is
expected. If in 2015 the share of the United States and the five largest economies in
Europe (great Britain, Germany, France, Italy and Spain) was 41.8%, then by 2020
their share will fall to 35.5%.

Production of pharmaceutical products in the context of the member States of
the Union in 2018 and in the dynamics of 2014-2018 (according to the national
statistical agencies of the EAEU member States and the EEC customs gateway).

Republic of Armenia. The pharmaceutical market of Armenia is mainly
import- oriented. Thus, only about 14% of the names of all medicines on the Armenian
market are produced inside the country , while about 20% of the names are imported
from the Union countries, and the remaining 66% are from other countries.
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Nevertheless, experts note that the sphere of local production of medicines in
Armenia has been growing dynamically in recent years. Production of pharmaceutical
products in 2018 in monetary terms amounted to $ 19.8 million., which is lower than
the previous year by 0.5%.
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Figure 2. Dynamics of growth of pharmaceutical production in the Republic of
Armenia in 2014-2018 (USD million)

Republic of Belarus. Since 2014, the decrease in the volume of the
pharmaceutical market of the Republic of Belarus in physical terms has been
approximately 9%, and in monetary terms ( US -$) — about 2%. At the same time, the
market grew by more than 120% in the national currency . This is primarily due to the
unstable exchange rate of the Belarusian ruble against the dollar and its revaluation.
Pharmaceutical production in 2018 amounted to $ 608 million., which is 2.4% higher

than the previous year .
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Figure 3. Dynamics of growth of pharmaceutical production in the Republic of
Belarus in 2014-2018 (USD million)
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Republic of Kazakhstan. Today, the pharmaceutical market of Kazakhstan is
among the most developed in the Union. But despite the impressive growth dynamics
over the past two years, the contribution of the pharmaceutical industry to the country's
GDP remains quite low due to the weak market base. In 2016-2017, the pharmaceutical
industry accounted for no more than 0.1% of GDP. Globally, the production of
medicines in Kazakhstan is still developing slowly. In addition, the Kazakh
pharmaceutical industry is significantly inferior in gross profitability to foreign
companies.

Foreign companies occupy a dominant position in the market due to the low
technological and production capabilities of local manufacturers. Today, the share of
foreign products sold on the retail market is about 70%.

Pharmaceutical production in 2018 amounted to $ 228.6 million., which is 1.6%

higher than the previous year.
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Figure 4. Dynamics of growth of pharmaceutical production in the Republic of
Kazakhstan for 2014-2018 (USD million)

Kyrgyz Republic. In Kyrgyzstan, the drug market is one of the most profitable
in the country, even though there is almost no domestic production in the country. As
of 2017, 38 manufacturers of medicines were registered. More than 97% of medicines
and medical products are imported from abroad, of which 60% are from Russia.
Kyrgyzstan depends on external supplies, which can not but affect the price policy.
The local pharmaceutical industry is mainly represented by food additives and
medicinal herbs. Pharmaceutical production in 2018 amounted to $ 4.3 million., which
IS 2.4% higher than the previous year.
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Figure 5. Dynamics of growth of pharmaceutical production in the Kyrgyz
Republic in 2014-2018 (USD million)

Russian Federation. In 2018, the Russian pharmaceutical market grew by 8%
in ruble terms and by 6% in kind. This growth was primarily due to an increase in sales
in physical terms and a change in the sales structure in favor of more expensive
medicines. The Russian pharmaceutical market ranks 14th in the world in terms of
volume.

At the moment, the share of imported drugs in the market structure is decreasing.
At the same time, experts predict a further decline in the share of imports of about 5%
per year. This is facilitated by the introduction of restrictions in the field of public
procurement for medicines produced abroad, as well as subsidies and support for
Russian enterprises. Pharmaceutical production in 2018 amounted to $ 8,382. 5

million., which is 15.3% higher than the previous year.
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Figure 6. Dynamics of growth in pharmaceutical production in the Russian
Federation for 2014-2018 (USD million) [4]
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At the same time, it should be taken into account that the full — scale transition
to the single market is a long—term, difficult and in some sense painful process for both
regulatory authorities in the field of drug circulation and for drug manufacturers. The
key problem is the development of supranational rules for registration of medicines in
the EEU space, since it is at this stage that the results of preclinical and clinical trials
are required to be unified in accordance with supranational rules. Let us draw the
reader's attention to the fact that currently, in order for a drug to be sold on the national
market, it must be registered by the national regulatory authority. Unification of
registration processes for medicines should ensure their access to any national market
of the Union countries. At the same time, the very approval of supranational rules for
registration of medicines does not mean the formation of a common pharmaceutical
market, since registration and re-registration of medicines is the most complex and very
expensive regulatory procedure for pharmaceutical companies, since several thousand
medicines will need to be subjected to the corresponding procedure. In this regard, the
transition period for the formation of a single pharmaceutical market within the EAEU
will be delayed until 2026, as stipulated by the Agreement. At this point,
pharmaceutical companies must register or re-register their medicines in accordance

with the requirements of supranational registration rules [5].
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Marucrpant rpynnbl MerI'M-18-2 HemupoBuu B.A.
Kapazcanounckuii cocyoapcmeennniii mexnuueckuil ynusepcumem, 2.Kapaeanoa

YIrOJibHAA NMPOMbILLWIIEHHOCTb

VYronbHasi MPOMBIIUICHHOCTh SBIISIETCS OJHOW W3 BEAYyLIUX OTpacien
HUHJyCTpUU peciyOonuku. [lepcnekTBbI pa3BUTHS SKOHOMUKH MTOKA3bIBAIOT, YTO YTOJIb
OCTAETCsl OTHUM U3 OCHOBHBIX BUJIOB TEXHOJIOTMYECKOTO U SHEPIe€THUECKOr0 TOIIHBA.
OrpomHbie 3amachl yrjisi B CTpaHe, BBICOKMH TEXHUYECKHM MOTEHIMAT IIaXTHOTO
dboHaa U pacTymias NoTpeOHOCTh B yriie 0OBACHIIOT MacIITaObl pa3BUTHUSL YTOJIbHOU
MPOMBINUICHHOCTH.  [IpOEKThI  COBpPEMEHHBIX  IIAXT  JOJDKHBI  OTJIMYAThCS
MPOTPECCUBHBIM YPOBHEM BCEX 3BEHBEB TEXHOJOTMYECKUX CXEM, MPUMEHSIEMbIX
CpPEeICTB MEXaHM3auuu U (OpM oOpraHu3aly MPOU3BOJCTBEHHBIX IPOLIECCOB,
00€eCIreynBarOINX BEICOKME TEXHUKO-3KOHOMUYECKHE TTokazarenu. [IporpeccuBHOCTD
TEXHOJOTUYECKUX CXEM U HACBIIIEHUE TEXHOJOTUH BBICOKOMPOU3BOAUTEILHON
TEXHUKOHN CBSI3aHbl C yBenuyeHueMm 3arpaT. CTpOUTENBCTBO COBPEMEHHOW IIaXThl
CpeaHel MPOU3BOIUTENBHOCTU 000MAETCS B 15 — 30 Mip/I. THT, U3 KOTOPBIX OOJIbIIIast
YacTh 3aTpPAauyMBaeTCsl Ha TOpHbIE pabOThl; naxe HeOoiblIas omudka B BBIOOpE
OCHOBHBIX MapaMETPOB MIAXTHI (CXEMbI BCKPBITHUS, TOATOTOBKH, pa3MEpPOB TaHENIeH U
Ip.) MOET MPUBECTH K NEPEPACXO]y KANUTAJIOBJIONKEHWN [0 IMipa. THT UM K
YBEIIMUEHHIO €KETOJIHBIX AKCIUTyaTallMOHHBIX pacxosioB oT 100 o 300 muH. THr. B
YCIIOBHUSIX PHIHOYHOW 3KOHOMHKHM HanOojiee akTyaldbHOM ocTaeTcss 3Pp(EeKTUBHOCTD
KAMUTAJIOBJIOKEHU, SKOHOMHHM MaTe€pUalOB W 3aTpaT Tpylda B CTPOMUTENIbCTBE,
COKpAIIICHUE YAECIbHBIX KalUTAIOBJIOKEHUNA HA €IWHUILY BBOJIMMON B JEUCTBUE
MOIIHOCTEHN.

BaxxHoe 3HaueHHEe HMeEET TEOpeTHYEeCKass M HaydyHO-MeToaudeckas 0aza
MIPOEKTUPOBAHMS, TTO3BOJIAIONIAs KaXIbIA pa3 HAXOIUTh HE TOJIBKO MPOTPECCUBHEIE,
HO ¥ ONTUMAJIbHBIE PEIICHUSI.

3amMeTHOEe pa3BUTHE TEOPHUH MPOCKTUPOBAHUS YTOJIBHBIX IIAXT JIOCTUTHYTO B
pe3yibTare HMIMPOKOTO BHEIPEHUS] B MPAKTUKY MPOCKTUPOBAHUS CTPOUTEIHCTBA U
PEKOHCTPYKITUH IIaXT, OOIBIIOTO YHCIa MATEMATHIECKUX METOIOB.

Ot kayecTBa MPOEKTHO-CMETHON OpraHu3aliid HEMOCPEACTBEHHO 3aBUCAT

TEXHUYECKUN U SKOHOMUYECKUN YPOBEHb HOBBIX U PEKOHCTPYHPOBAHHBIX OOBEKTOB,
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PAlMOHAJIBHOE HCIIOJIB30BaHUE TPYIOBBIX M MAaTEpPUAIBHBIX PECYPCOB B IEPUOL
CTPOMTENIBCTBA U IKCIUTyaTallui, CMETHAsA CTOUMOCTb CTPOUTEIBCTBA, CPOKU BBOJA B

I[GﬁCTBPIG H OCBOCHUC MOHIHOCTCfI, 3(1)(1)€KTI/IBHOCTB KaluTaJIbHBIX BIOKCHU.

OmHUM U3 OCHOBHBIX YCIIOBHH 10 TTOBBIMICHUTO () (PEKTUBHOCTH KaMTUTaTIbHBIX
BJIO’KEHU (MHBECTUIIMI) IPU CTPOUTENHCTBE HOBBIX, PEKOHCTPYKIIMHN U TEXHUYECKOM
NEPEBOOPY>KEHUH JCUCTBYIOMIMX TOPHBIX MPEANPUITHI ABIIIETCS oObOecrneueHue
CBOEBPEMEHHOTO BBOJIa B AKCIUTyaTalMIO0 MPOW3BOJACTBEHHBIX MOIIHOCTEH 3a CUET
IIOCJIEI0BATEIbHON OpraHU3allK CTPOUTEIBHOTO MPOU3BOACTBA. DTHM LEJSAM CITyKAT
BBICOKOKAQUECTBEHHBIC ~ IMPOEKTHI, OpraHU3alys CTPOUTEIILCTBA U  IPOEKTHI

IMPpOU3BOACTBA pa60T, POJIb KOTOPBIX CYIICCTBCHHO BO3PACTACT.

B ycrmoBusX OrpaHMYEHHBIX MHBECTHIIMM BAXKHOE MECTO 3aHHMAET
0e30mHn004YHOE MPOEKTUPOBaHUE. B ITaHHOM MpoekTe chenaHa MOMbITKa 3a CYeT
HEOOJBbIINX KANUTAIOBIOKEHUM IMOJyYUTh MAaKCUMAaJbHYIO MPUOBLIL HA OCHOBE
ONTHMAJIBHO MPHUHATBIX PEUICHUH. YCIO0XXHEHUE COCTOSHHS pBIHKA TBEPIBIX
TOIUIMBHBIX PECYpCOB MOJABOAUT K NPHUHATHIO PEUICHUM CBA3aHHBIX C HOBBIMHU
TEXHOJIOTHSIMU BCKpPBITUS M TOJATOTOBKH, IIAXTHBIX MoJjiel. Bce Oonpuryo posb B
MOJATOTOBKE MECTOPOXKJIEHUW OyJeT WrpaTh IUlacToBas MHoArotroBka. [loaroroska
IJIACTOBBIMU BBIpAOOTKAMU UMEET OO0JIbIIE IPEUMYILECTB B YCIOBUAX MUHUMAJIbHBIX

WHBECTUIIUN.

Oco0060 akTyaapHOM B HBIHEIIHUW MEPUOJ] OCTAETCA 3ajaya [0 YBEIUYEHUIO
JUIMHBl JIMHUM OYHCTHOrO 3abos g0 250 — 280 M. B cBs3u c 3TUM mpsimMo
MPOTIOPIIMOHAIEHO YBEJIMYMBAETCS HAarpy3ka Ha OUYMCTHOM 3a00i, COKpamaroTcs
KOHIIEBBIE OIEpallii, YMEHBIIAIOTCS MaHEBPHl BHIEMOUHOW MAalIMHbBI. MeEXIy TeMm
TaKas IJIMHA OYMCTHBIX 3a00€B 3a4acTyl0 He OyJIeT IPOXOJIUTh IO ra30BOMY (pakTopy.
[ToaToMy HeoOXoauMO 3a0JIarOBpEMEHHOE NMPUMEHEHHWE Jera3aldd MaccuBa YIJId,
MpEeIHA3HAYEHHOTO K BEIEMKE, a TaK)Ke He0OX0IMMO MPUMEHEHHE MTPSIMOTOYHBIX CXEM
MIPOBETPUBAHUS; B CBSI3M C ATUM HEOOXOIUMO 3aJI0)KEHUE BBHIPAOOTOK OOJBIIIETO
CEUEHHUS ¢ MUHUMAIBbHBIMU 3HaueHussMU (0T 14.4 1o 17.2 M?) ¢ LeNbl0 yMEHBIICHUS

3aTpaT Ha MoJIepKaHue.

TpeGoBanus ycioBHII pbIHKAa Ha CETOAHSIIHUN JCHH TaKOBBI, YTO I€HA
MPOAYKIMHU JOJI)KHA COOTBETCTBOBATh KAUECTBY, a lI€HA, KAK U3BECTHO, CKJIA/IBIBAETCS
13 CeOECTOMMOCTH, MO3TOMY Ba)KHO CHIDKEHHE CEOECTOMMOCTH JOOBITOTO YT 0
MHUHUMAJIBHBIX 3HAY€HUH. DTO BO3MOXKHO B pe3yJbTaTe yBEIWYEHHUS HArpy3Kd Ha

32001 He MeHee 4 — 10 ThIC. TOHH B CYyTKH, SKOHOMHUHU MaTepUaIoB U 3JIEKTPOIHEPTHUH,
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BHEJIpeHUs1 0€3aBapUHON U HAJIEKHOW TEXHUKU C OOJBIIMM 3aIlacoM MOTOpecypca,

ITOBTOPHOI'O UCIIOJb30BAHUA MCTAJIJIOKPCIIN U KPCIICKHBIX MaTCPHUAJIOB.

VYronpHasg 1 TopHO00BIBArONIAs TpoMbINLIEHHOCTh PK nMeer ycrosiBmecs
TpaAULMKM M JO IIOCJIEIHEr0 BPEMEHW SBIsAJIach HaumOojee pa3BUTOM B
MUHAYCTPUAIbHOM OTHOILIEHHWH OTPACIBIO rocyAapcTa. B Hacrosmee BpeMs oTpacib
HEPEKUBACT CEPHE3HBIE TPYIHOCTH, OOYCIIOBICHHBIE OOIMM KPU3HCOM YKOHOMUKH,
pa3pylLICeHHEM FOPU30HTAIBHBIX CBS3€H C TPAJAULIMOHHBIMU MTOTPEOUTENSIMU CHIPhS U3
ctpan CHI', uto npegbsBiser 60iee xecTkue TpedoBanus K 3pHEeKTUBHOCTH T0OBIYN
MOJIE3HBIX MCKOMAEMBIX, YTOOBI MPOIYKIUS TOPHOAOOBIBAIOIIETO MPEINPHUITHS, B
YACTHOCTH YTOJIbHOM IIaXThl, OblIa KOHKYPEHTOCHOCOOHONH Ha CBOOOJHOM pPBIHKE
CBIPBS.

[Ipu noa3emMHON OTPaOOTKM YrOJBHBIX MECTOPOXKIECHUNH 3(P(HEKTUBHOCTH
paboThl ompeAenseTcss BO MHOTOM YXE€ Ha CTaAuM IPOEKTHPOBaHUS — KOIJa
IPOU3BOJUTCS BBIOOp CXEMbI BCKPBITUS, CHCTEMBI pa3padOTKM U CPENCTB
KOMIUIEKCHOW MEXaHU3alluu TIOA3EMHBIX TOpHBIX paboT. B ciywae mnpunatus
OIIMOOYHBIX PEIICHH MpU MPOEKTUPOBAHUMU, YCTPAHUTh HUX OTPHUIATEIbHBIE
MOCJIEJICTBUSI B MPOLECCE 3KCIUTyaTalluh OYE€Hb TPYAHO, a YacTO MPAKTHYECKH
HEBO3MOXXHO. B 1mo00oM ciyyae H3MEHEHHE YyKa3aTelbHbIX pELIeHU Tpedyer
NPUBJICYEHUS]  3HAUUTENbHBIX  (UHAHCOBBIX 3aTpaT, 4YTO B COBPEMEHHOMU

SKOHOMMYECKON CUTyallU MPAKTUYECKH HEPEATHHO.

[TocTosiHHOE COBEpIIEHCTBOBAHUE TEXHOJOTUU TOJ3EMHONU pa3paboTKu
YIOJIHBIX MECTOPOXKIACHHUM, YCIIOKHEHUE TEOJOTUYECKUX YCIOBUM U TEXHUKHU
yraea00b19u 00bEKTUBHO TPEOYeT MaTbHEUIEro yIydllleHHus PAcUeTHBIX TEXHUKO—

9KOHOMHYCCKNX MCTOJ0B, IMPHUMCHSICMBIX B TOPHOM JI€CJIC.
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PUBLIC ADMINISTRATION

Modern control technology

boOpuubkuii JI.B.,

K.10.H., OoyeHm Kageopu nyoniuno2o ynpasiinisa ma aominicmpysanus Incmumymy
nidecomosku kaopis /lepocasnoi ciysxcou 3atinamocmi Ykpainu, m. Kuis

OPIrAHI3ALIA HALIOHAIBHOI BE3MEKU Y OEPXABI: CBITOBUNA
AOocCBIa

3a0e3MeueHHs] CyBEpPEHITETY, HE3JICKHOCTI M HalllOHANbHOI Oe3neku Oyiib-
AKO1 KpaiHW 3aBXIU € OCHOBHMMH NPEIMETHUMH (GYHKIISIMH JCpPXKABHOI BIIAJIH.
Bongnouac, nHa wHamy naymky, Qopmu ix peamizamii MOXYTh OyTH JOCHTH
pizHOMaHITHUMH. OOTpyHTYEMO BCii YMOBHBIJ 3 OISy Ha ictopuuHi daktu. Tak,
nicns [pyroi cBitoBoi BiiitHM, y 1947 poui, sik nopanguuii opran npu llpe3uneHToBi
Cnonyuenux IlTariB Amepuku (CILIA) Oyno ctBopeHo Pagy HamioHanbHOI O€3MeKH
(PHB). Cnin 3ayBaxut, 1o it Hatenep CIILIA MaroTh HalO1IBIT PO3BUHEHY CTPYKTYPY
CUCTEMU 3a0e3leueHHs] HaIllOHAIBbHOI Oe3neku. BoHa rpyHTYeTbCS Ha MOJOKEHHSIX
3akony «IIpo namonaneny 0e3nexy CIHIA» («The National Security Acty, Big 1947
p.), JOCBIJIl BEJICHHS 30BHIIIHKOMOMITUYHOI 1 000opoHHoi momituku CIIA, a Takox
O0COOJIMBOCTSIX, 110 BU3HAYAIOTh JICP>KABHUIIbKI T1IX0IU KpaiHU 1070 3a0e3MeueHHs

0e3MeKk Y KOHKPETHUX ICTOPUYHUX YMOBAX.

He3Baxatoun Ha Te, 1m0 okpeMi IHCTUTYTU cuctemu Oe3neku CHIA uac Bif
qacy 3a3Hal0Th pehOpMyBaHHS, a TAKOX 3 SIBJISIIOTHCSI HOBI CTPYKTYpPH, 3arajioM BOHA
30eperyiia CBOKW  cmajakoeMHicTb. (CBoro dwacy cmiBpoOiTHUK LleHTpanbHOro
Possigysanbaoro Ynpaeminus (IIPY) i PHB B anMinictpartii P. Pelirana K. Menrec
3a3HayaB, mo Amnapatr PHb € egunoro ciyx6oto ypsgy CHIA, sika Ma€ MOXKIUBICTD
3BOJAUTH JOKYIH JYMKH IHIIMX YPSIOBUX BIJJOMCTB 3 MUTaHb 30BHIIMIHBOI MOJITHKH 1
000pOHHU, 31MCHIOBATH 1X KOOPAMHAIII0 B MEXaxX BUKOHABYOI T'JIKM BJIaAH, a MOTIM
nojaBaT Ha po3risia [Ipe3unenTa yci BapiaHTH noiTHYHUX i [1].

JIoCBiJT CTBOPEHHS JOPaIIMX OPraHiB 3 3a0e3MeUeHHs HalllOHAJIbHOI O€3MeKn
JIep>KaBy BUKOPUCTOBYETHCS M 1HIIMMM KpaiHamu. Ha cborojHi Takuii opras icHye
MPAKTUYHO B YCIX MPE3UESHTCHKUX 1 HAMIBIPE3UICHTCHKUX pecnyOiikax (30kpema y
Oaratbox KkpaiHax €Bpormu, a came B Makenownii, Pocii, PymyHii, Typeuuunni, @paniii,
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Xopsarii, Ykpaini, [lonemii ta in.). [lopsnok ¢hopMyBaHHS TaKHX JOpaTYMX OpPTaHiB
BU3HAYA€THCS HAI[IOHAJIbHUM 3aKOHOJIABCTBOM JeprkaBu. Jo mpukiany, y [onbir 1o
ckiany Paau HamioHabHOI O€3MEeKU BXOMSITh HAMBHIII MOJbChKI BUCOKOIMOCAIOBII],
cepen sIKUX ToJioBa ypsiay, rojoBu Ceitmy 1 Cenarty, ronoBa bropo HarioHaibHOT
0e3IeKku, MIHICTPU 3aKOPJIOHHUX Ta BHYTPIIIHIX CHpaB, MIHICTP OOOpPOHH, a TaKOXK
NPEACTaBHUKHU OMO3UIIIMHUX mapTid [1].

Jlemo BiAMIHHOIO € aHanoriyHa cTpykrypa y Opanmii. ILleir opran
MiANOPSAKOBAHUM TpeM'ep-MIHICTPY Ta Mae Ha3By [eHepanbHHII cekperapiar
HaIloHaNbHOI OOopoHM. BiH BiANOBiNae 3a MIKBIIOMYY KOOpPAWHAINIO 3 THTaHb
000pOHHU 1 30BHIIIHKOI MTOTITUKH Ta 3A1MCHIOE aHATIITUYHY POOOTY B iHTEpecax BUIIIOTO
KEepIBHUIITBA KpaiHu. BianmoBigHo 10 3akoHOAaBcTBa PpaHilii 10 NUTaHL 0OOPOHH,
KpIM BIICBKOBHUX, TaKOX BIAHOCATH MPOOJEMU EKOHOMIKH, LHBUIBHOI OOOpOHH,
HayKOBO-TEXHIYHMX JOCIHIPKEHb TOIIO. 3arajioM, cdepu HallOHAJbHOI O€3MeKu
BU3HAYAIOTHCA HAI[IOHAIBHUM 3aKOHOJABCTBOM KOXHOI KpaiHM 1 MOXYTh
BIJIPI3HSATHCS.

[IpumiTHO TE€, IO 4YHCEIbHWHI CKJIaJ paja HalloHalbHOI Oe3neku (abo
aHAJIOTIYHMX CTPYKTYp) y KpaiHax €Bpomneiicbkoro Coro3y, K NpaBUio, HE BETUKUI
KuIbKicHO. Tak, mocTiitHuMu wieHamu paau y Himeuuuni € denepanbHuil KaHiiep,
Bille-KaHIyIep (BIH OJTHOYACHO € MIHICTPOM 3aKOPJOHHUX CIIpaB), MIHICTPU OOOPOHH,
BHYTPIIIHIX crpaB, (iHAHCIB, €KOHOMIKH, TPAHCIOPTY, MOIITH 1 3B'SI3KYy, a TaKOX
reHepajdbHUl 1HCHEKTOp OyHaecBepy. Jlo mpukmany y fnonii Ao ckiagy paau
BXOJSTh: MpPEM'€P-MIHICTP, MIHICTPH 1HO3EMHHUX CIpaB, (PIHAHCIB, HAYaJbHUK
VOpaBIIHHSA HAIlOHAIBHOI OOOpPOHM (aHAJOT MIHICTEPCTBA OOOPOHH), CEKpeTap
KaO1HeTy MIHICTpPiB, HaYaIbHUK yrpaBiinHsa noimii. ¥ CIIIA no Pagu HamionanpHOT
Oe3reKkn BXOJATh TMPE3UJICHT, BIllE-TIPE3UICHT, JEP>KaBHUM CEKpeTap, MIHICTP
000pOHHM, HauallbHUK YIpaBiiHHA MoOum3amii. Kpim Ttoro, y 3acimanasx Paau
3a3BUYail OepyTh y4acThb NMOCTIMHI pagHuku — nupekTop LIPY Ta romosa O6'ennanoro
KOMITETY HauaJbHUKIB IITa01B, paIHAK MPE3UJICHTA 3 HAIIIOHAIBHOI OE3IEeKH, a TAKOXK
MiHICTpH (DIHAHCIB, IOCTHUIIII, EHEPTETUKH Ta 1HIIII.

Hocsig CIIIA mictute OaraTo 1HIIMX NPUKIAAIB €)EKTUBHOI MIXKBITOMYOI
B3aemojii B OesnekoBiit cdepi y pizaux ¢dopmarax. Hampuknan, nepiogudHo
CTBOPIOIOTHCSI TPYITH €KCIIEPTiB (200 TUMYACOBI YPSIIOB1 CTPYKTYPH), SIK1 3aiMarOTHCS
PO3pPOOKOI0 KOHIIENITyaTbHUX JOKYMEHTIB y cdepi HaIloHAIbHOI Oe3Meku Ha

JOBrOCTPOKOBY TIepcreKTHBY [1].
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VY3aranbHeHHs 1HQOPMAIIHUX JKEpesl YMOXKJIMBUIIO 3A1MCHEHHS aBTOPOM
CTaTTI HU3KH y3arajibHEHb 11010 OpraHi3allii AisuibHOCTI Pagu HalioHanbHOI Oe3meKku
i o0oponu Ykpainu (PHBO Vkpainn) [3; 4]. Tak, B YkpaiHi CTBOpEHHS TAKOTO OpraHy
Br3HaueHo Koncruryiiero [2], a came crarrero 107, ne 3a3naueHo, mo PHBO Ykpainu
€ KOOpJAMHALIWHUM OpraHOM 3 NHUTaHb HAIIOHAIBHOI Oe3neku 1 O0OpOHM TpHU
[IpesunentoBi Ykpainu. PHBO Ykpainu koop/iuHy€e 1 KOHTPOJIIOE IsUIbHICTh OPTaHiB
BUKOHABYOI Biaad y cdepi HaiioHanbHOiI Oe3neku 1 oboponu, ['omosoro PHBO
VYkpainu € Ilpesunent Ykpainu. Ilepconansuuit cknag PHBO dopmye IlpesuaeHt
VYxpainu. [lo cknany PHBO Ykpainu 3a mocanoro BxoasaTs [Ipem'ep-minictp Ykpainuy,
Minictp o6oponu Ykpainu, ['onosa CiyxOu 6e3nexku Ykpainu, MiHiCTp BHYTPIIIHIX
cipaB Ykpainu, MiHicTp 3akopAoHHUX cripaB Ykpainu. ¥ 3acinanusax PHBO Ykpainu
Moxke Opatu yuacth ['oioBa BepxoBHoi Pagu Ykpainu. Pimenns PHBO VYkpainu
BBOJIATBCS B Nit0 ykazamu [Ipesunenta Ykpainu. Kommnerenmis ta ¢ynkiii PHBO

YkpaiHu BU3HAYAIOTHCS 3aKOHOM [2].

[TutanHs 3a0e3neueHHs1 O€3MepepBHOCTI MPOIIECY AE€PKABHOIO YIIPABIIHHS Y
chepi HaIIOHAJIBHOI OC3MEeKH, Ma€ HAJI3BUYAMHO BaXKJIWMBE 3HAUYCHHS HE TUIBKU JJIS
VYkpainu, ockuibku riOpuaHa arpecist Pociiicbkoi (denepanii Mae JOBrOCTPOKOBHI 1
IIMPOKOMACIITAOHUI XapakTep K MPOTH YKpaiHu, Tak ¥ npotu 1Hmux kpaid (I'pys3ii,
Cupii Ta 1H.). Y UbOMYy KOHTEKCTI aKTyaJbHUM IIOCTa€ BHUBYEHHS JOCBIAY 3
3a0e3nedeHHs] HalioHanbHOI Oe3meku Kkpain-uneHiB HATO 1 €C, ockinbku
CTpaTeriyHuil Kypc YKpaiHH Mojsrae y iHTerpaiii B €BpPONEHCHKUN MOJITHYHUMN,
€KOHOMIYHMI, 0€3MEKOBHIA, MPABOBUW MPOCTIP, HAOYTTS WIEHCTBA B €BpONEHCHKOMY

Coro3i Ta B Opranizanii [TiBHIYHOATIAHTHYHOTO JTOTOBOPY [4].
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