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EKONOMICKE VEDY

Podnikova ekonomika

Ph.D. Ryzhakov D.A., post-graduate students: Koval T.S., Loktionova Y.F.
Kiev National University of Construction and Architecture, Ukraine

REALIZATION OF THE NEED TO UPDATE THE RISK MANAGEMENT
SYSTEM OF A CONSTRUCTION ENTERPRISE IN MODERN
INFORMATION AND SOFTWARE PRODUCTS

One of the factors for ensuring the competitiveness of enterprises in the
construction industry, improving the scientific and methodological provisions of
business process management, improving their efficiency based on a comprehensive
assessment, the results of which will determine the vector of structural changes in the
direction of business process management, predict their impact on critical business
processes, select methods, methods and management tools. Risk management (RM) is
positioned as a kind of self-regulation mechanism, provides feedback in the control
loop and attracts together the functions of accounting, analysis, control, coordination
and information support. RM has a special place in management, but does not replace
it, but takes it to a qualitatively new level and in this sense is considered as an
intellectual system of strategic management of enterprise development and an integral
component component of management, the process technology of its implementation
ensures the development of alternative approaches to the implementation of operational
methodological support and internal consulting investment and construction project.
The current situation of the problem indicates that the management of business
processes in an enterprise requires further scientific research and practical testing. The
existing conceptual, theoretical, methodological and applied developments in the field
of diagnostics are characterized by a significant variety of methodological, normative-
criterion and identification support, the lack of uniformity and universality in the
diagnostics of identical objects, the disregard of all essential components in the
implementation of the target diagnosis.

The logic of the renewal of the RM, in accordance with the prospect of further
research, envisages the implementation of the following step-by-step components:
identification of the state of the construction organization, the resource of the match-
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result. Based on the substantive and substantive classification of methods and models
of economic diagnostics of enterprises, this toolkit should be classified as: integrated
with respect to diagnostic approaches, because it combines resource and project-
oriented (target approach), which allows you to build applied economic and
mathematical models that are suitable for testing the accuracy of the results of
functional and economic diagnostics and to investigate which of them, based on the
newly selected criteria, make it possible to successfully regulate to develop the leading
components of the operating system and investment construction project as a mobile
organization, taking into account the project and object mood of the investment
construction project.

In the IEC / ISO 31010 standard, 31 risk assessment methods are considered.
They cover the widest possible range of risks arising in business processes for events
of varying degrees of uncertainty and on different stages of the life cycle. These include
such well-known approaches as Reliability centered maintenance (RCM), Human
reliability analysis (HRA), Root cause analysis (RCA), Failure mode effect analysis
(FMEA / FMECA), Hazar dand operability studies (HAZOP), FTA (Fault Tree
Analysis), ETA (Event Tree Analysis), Hira (Hazard Identification and Risk
Assessment) and others. Nevertheless, the processes arising from the decisions taken
and aimed at the implementation of these decisions already have their own names, such
as management of compliance, incidents, awareness, communication, vulnerabilities,
policies, documents, events, etc. concept of Management, which is translated as
Operational Management. Thus, GRC products (Governance, Risk, Compliance) are
tools for automating management processes for assessing and processing risks,
strategic planning and ensuring compliance with information protection requirements.
As for the concept of Governance, it should be translated as Strategic Management, in
contrast to the concept of Management, which is translated as Operational
Management.
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Abaoncska H.B. k.e.H., I'opo3 FO.B. marictp
Odecbka HayioHATbHA aKAOeMis Xapiuosux mexnono2il, Ykpaina

AOCHNIAXEHHA NiAXoaiB 4O BUSHAYEHHA CYTHOCTI TA
CKNAOOBUX EJNNIEMEHTIB EKOHOMIYHOIO NMOTEHLUIAIY
nanPUEMCTBA

CkinanHa cuTyalis Ha BITYM3HSHUX MIJANPUEMCTBAX B TEpioJ Kpu3H,
BIJICYTHICTh HEOOXIJJHOTO PO3BUTKY 1 HaBITh CTA0LIHLHOCTI BiJ0OOpaxae HEPALIOHAIBHO
BUKOPHCTaHI pECypCcH, a B MIJICYMKY — HEBUKOpHCTaHWU moTeHIian. Lle 3ymoBmtoe
HEOOX1IHICTh AOCTIIPKEHHSI €EKOHOMIYHOT'O MOTEHITIaTy, HOro CYTHOCTI Ta CTPYKTYpH,
i 3a0e3MeueHHs] CTIHKUX TMO3HINNA MiAIPUEMCTBA Ha PUHKY, 3aBOIOBaHHS XOPOIIOi
pemyTallii, BUSBICHHS MOXJIMUBOCTCH TiABUINEHHS KOHKYPEHTOCIIPOMOXXHOCTI 3
BpaxXyBaHHIM TIEPCIEKTUB MPUOYTKOBOCTI Ta 3pOCTaHHSA. Y Cy4aCHUX €KOHOMIYHHX
yMOBaX, KOJHU CIIOCTEPITaeThcs AeIUT 1HBECTUIIIHHUX PECypCiB, 3HAUHUH CTYIIHb
3HOIIICHOCTI YCTAaTKyBaHHS OUIBIIOCTI MiAMPUEMCTB XapyOBOi IPOMUCIOBOCTI Ta
HU3bKa KyIiBeJIbHA CIIPOMOXHICTh HACEJIEHHS, 0COOJIMBY aKTyaJIbHICTh Ma€ MpoliemMa
€()EeKTUBHOTO YIPABIIHHA EKOHOMIYHUM IIOTEHIIAJIOM MiANPHUEMCTB Xap4yoBOi

ITPOMMCIIOBOCTI.

AHani3 JOCHIKeHb 3 BU3HAYCHHS €KOHOMIYHOTO MOTEHITIANy MiJINPHEMCTBA

IOKa3ye, M0 Ha Iel Yac He Ma€ €JMHOTO IMiIX01y 1010 HOro BUSHAYCHHS.

Haii6Ginpmr  po3MOBCIOKEHI  BHU3HAYCHHS  €KOHOMIYHOTO  IMOTEHINaTy

MIANPUEMCTBA 32 03HAKAMU TPYITyBaHHS HaBeAeH1 y Tabmuii 1.

Tabmums 1 J{ocmipkeHHs MiAX0IB 1O BU3HAYCHHS €KOHOMIYHOTO MOTCHITIATY

MIIPUEMCTBA
No ABTOpH CyTHICTB BuzHauenHs
1 2 3 4
ExoHOMiuHMI E. TopOyHoB BBakac CHHOHIMamMu
TIOTEHITIAI SK | TEPMIHH «EKOHOMIYHA TMOTY>KHICTBHY,
CHHOHIM TEPMIiHIB | «CKOHOMIYHUH IIOTEHI[IAIT»,
«EKOHOMIYHA «HAPOJHOTOCTIONAPCHKUN TOTEHITIA»
MOTY>KHICTB, . A. 3amos, poOUTH akKIeHT Ha
«HAPOJIHO- BIIMIHHOCTI  TEPMIHIB  «HapOJHE
1| 3anos A.A. [4] rOCIOAAPCHKUI rocroJIapcTBO» 1 «EKOHOMIYHHI
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Ne ABTOpH CyTHICTB Bu3naueHns
1 2 3 4
ITOTEHI[IAI», TTOTEHIIAII. OCKITBKM  TOHATTSA
«HApPOJIHE «HApOJHE rOCTO0JIapCTBO» 1
FOCIIOAAPCTBOY «EKOHOMIKa» - TOHATTS HE TOTOXKHI
(mepuie mupIIe APYyroro), BiA3HAYae
BiH, TO 1 HapOJHOTOCIOAAPCHKUIT
[IOTEHIIa]I  -MOHATTS  BIAMOBIIHO
HIMpIIE 32 EKOHOMIYHUI MOTEHIIIAN .
JL Camoykin BBaXKae, 110
€KOHOMIYHMI MOTEHIaJ HEOOXIIHO
po3rIsigaTd Yy  B3a€EMO3B'SI3KY 3
BJACTUBUMU  KOXHOi  CYCITUTBHO-
€KOHOMIYHOi (opmallii BUpOOHUUUMHU
BIJHOCMHAMH, IO BHHUKAIOTh MIDK
OKpPEeMHUMU IpaIiBHUKAMH,
TPYJOBUMHU KOJICKTUBAMH, a TaK CaMO
YIPaBIIIHCHKUM arapaTtom
ExoHOMIuHMH HiANPUEMCTBA, OpraHizailii, ramryseiu
MOTeHIaN gk | HAPOJHOTO TOCMOAapCTBA B LIIOMY 3
. pe3yIbTaT MPUBOTY TMOBHOTO BHKOPHCTAHHs iX
Camoykin AWM. | aronomignmx i | 3mibHOCTEN JI0 CTBOPEHHS
2 | [10, c. 5] BUPOGHHINX MarepiaJbHUX OJ1ar 1 MOCHYT.
BITHOCUH MK | Pe3ymnbpTaT €KOHOMIYHUX 1
cy0'ekTaMu BUPOOHUYMX BIJIHOCHH MDK
Kosuncekuii  C. | rocnonapcbkoi cy0’exTaMu roCIoAapChKoi
3[5] TSITTBHOCTI TSITTBHOCTI
[IOTEHI{1a]T
MiZnpHreMcTBa MOTEHITIa BimoOpakae MUHyNE, a
00'enHye camM€  CYKYNHICTh  BJIACTUBOCTEW,
HpOCTopOBi, Tak 1 | HarpoMaJ»K€HUX CUCTEMOIO B IPOLICCl
4acoBi il CcTaHOBJEHHS, 1 TakKHX, IO
XapaKTEPUCTHUKH, 3YMOBIIIOIOTH /10 ii (DYHKITIOHYBaHHS
KOHIICHTPYE Ta PO3BUTKY B MalOyTHhOMY, 3a
OTHOYACHO Tpu | JIOTIOMOT'OK0 CYyYaCHHX MOXKIIMBOCTEH"
piBai 3B'3kiB i | [4,cC. 267].
4 | I'peuan A. [3] BiTHOCHH
JL. JlonmaTHUKOB BHU3HAYAE
Exonomiununit CKOHOMIYHUM  MOTEHI[IaJ SIK
MOTEHI[1aJ SK | y3arajJbHEHY 3[aTHICTh €KOHOMIYHOT
Mociu JI.M. KpyK | cykymua 37aTHICTB | CHCTEMH  BHPOOIATH — MPOAYKILIO,
5| b. [10, c. 82] rajgys3eu BUPILITYBATU 1HII1 3aBJIaHHS
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Ne ABTOpH CyTHICTB BusHauyeHHs
1 2 3 4
HapOJAHOTO E€KOHOMIYHOT'O 1 COI[1aJTLHOTO
rocro/IapcTBa po3BUTKY. LI 31aTHICTH BU3HAYAETHCS
craHoM, oOcaraMy 1 JWHAMIYHICTIO
BUPOOHULITBA, HOro 1H(PACTPYKTYpH,
HasBHICTIO  pe3epBiB,  oOcsramu
OPUPOJAHUX PECYpPCIB  Ta  IHIIUX
CJIEMCHTIB HaI[lOHAJILHOTO OaraTrcTsa,
KyJIbTYpHO-TEXHIYHUM  pIBHEM 1
MOOUIBHICTIO  KajpiB. Tak camo
BU3HAYac €KOHOMIYHHUN moreHIian B.
Mocin 1 J. Kpyxk, , A. Pymsinues.
ExonoMiunnii [MOTEHIa
HAITPUEMCTBA XapakTepu3ye
MaKCHMaJIbHO  MOXIJIMBUH  00CsT
BUPOOHUIITBA MaTepiaJbHUX Onar i
MOCJIYT B yMOBaXx, 110 3a0€3MeUyOTh
HANOUIbIl e(pEeKTUBHE BUKOPHUCTAHHS
3a 4acoM 1 MPOTYKTUBHICTIO HasiBHUX
6 | Jlamiu €. B. [6] OO0cHr mpoaykiii | eKOHOMIYHUX PECYPCIB.
OTOTOXHIOIOTh €KOHOMIYHHIA
[MOTEHI{1a]T MiIPUEMCTBA 3
Bupo6uunua MacimTaboM JisJIBHOCTI 00'ekTa, a
MOTYXHICTh 3a | IS foro XapaKTePUCTUKU
TUTIOM Ta | BAKOPUCTOBYIOTh po3Mip
Apneenko B.H. | macimtabom HiAIPUEMCTBA Ta HWOTO BHPOOHUUY
71[1] BUPOOHMIITBA. HOTY’KHICTb.
CYKyITHA ExoHoMiuHMM  TOTEHIal,  HOro
BUpOOHHWYA  CHJIA | CTPYKTypa € 0a30BOI0 OCHOBOIO [IJIst
npari yCiX | MPOTHO3YBaHHA MaOyTHIX TEHACHITIN
Crpymunin  C.I'. | mpanesnaTaux B EKOHOMIIi Ta NPIOPUTETHUX
[2] YJICHIB HAmNpsIMiB  PO3BUTKY HAIlIOHATHHOTO
8 CYCITUIbCTBA. roCro/1IapCcTBa.
Ak inauKaTOp aanTamniiHoi 34aTHOCTI
miAnpueMcTBa 1 O0'€KT yHpaBITiHHS,
0 BKJIIOYAE mporec GOpMyBaHHS Ta
orinku. ba3oBHM piBHEM Mojeli €
31aTHICTh BHp06HHqI/H7I IIOTEHIIIAJI, 1[0 JO3BOJISIE
aJanTyBaTUCh 0 | MaKCUMI3yBaTU PUHKOBHUM IMOTEHIIIAI
[IIeBuenko A. A. HECIIPUATINBUX Y KOHKYPEHTHOMY CepeI[OBI/IHIi i’ B
9| [12] YMOB. CBOIO yepry, CITIBCTABJICHHS
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Ne ABTOpH CyTHICTB BusHauyeHHs

1 2 3 4

KUIBKICHHUX 3HAYEHb IIUX ITOTEHIIAJIIB
dbopmye N0AATKOBY BapTICTh 4Yepe3
KamiTanizaiito MaiOyTHIX MPUOYTKIB.

IIposiB  cyKymHOTO

BIUTUBY € y3aragpbHIOIOUOI0 XapaKTePUCTHKOIO
BUPOOHUYOTO, poOOTH MIANPUEMCTBA 1 MPOSIBOM
MaifHOBOTO, CYKYITHOTO  BIUIUBY  HAaCTYIHHUX
(iHaHCOBOTO 1| B3a€EMO3aNIeKHUX  HOro CTOpIH:
JI0OBOTO BUPOOHHUYOTO, MaifHOBOTO,
10 | Mex; B.O. [9] HOTEHITIATY. (hiHAHCOBOTO 1 ILJIOBOTO MOTEHIIIAIIB

€ y3arajJbHIOIYUM TMOKa3HUKOM, M0
XapaKTepU3ye PO3BHUTOK
NPOJYKTUBHUX CUJI Ta BUPOOHHUUX |
HEBUPOOHUYUX BITHOCHUH, BHCTYIIA€
OCHOBOIO 1 MPUNHATTS
YIPABIIHCHKUX PIlIEHb; 3aJEKUTh BiJ
ONTHMAJIBHOTO TIOETHAHHS PECypCiB
IIEBHOI KIIBKOCTI Ta SKOCTI, SKI

[Toka3Huk 3aJIy4eHl y TOCIOAapPChKY JISIbHICTD,

PO3BHUTKY piBHS opraHizaiii BUPOOHHUIITBA 1

Mumkina  O.B | mpoayKTUBHUX mpart, e(hEeKTUBHOCTI CHUCTEMH
11 | [13] CHIL YIPABIIHHS MiAMTPHEMCTBOM.

TakuM 4MHOM, EKOHOMIYHUM MOTEHINAN € Y3aralbHIOIOUUM MOKAa3HUKOM, 1110
XapaKTEePU3y€e€ PO3BUTOK BUPOOHWUYMX CHJI, & BEJIMYMHA €KOHOMIYHOTO TMOTECHIlIATy
BHU3HAYAETHCS PO3MipaMH, CTYIICHEM JOCKOHAJIOCTI Ta iX CTPYKTYPHOIO KOMOIHAITIETO.

JlocnimkeHHs mpailb HAyKOBIIIB BUSBUJIO 3HAYHI BIIMIHHOCTI y BH3HA4Y€HHI
MOHATTSI «CKOHOMIYHHMM TIOTEHIIial», B3a€MO3B’SI3KYy 3 TaKHUMH KaTEeTOPISIMH, SK
HaIlllOHaJIbHE 06araTcTBO, PIBEHh EKOHOMIYHOTO PO3BUTKY. EKOHOMIUHMIT MOTEHITIAN —
e CyKymHa 3JaTHICTh HAsSBHUX Yy [MIANPUEMCTBA EKOHOMIYHHX pECYpCiB
3a0e3mnevyBaTi MaKCUMaIHLHO MOKIIMBE BUPOOHHUIITBO TOBAPIB 1 MOCTYT.

3a cy4acHHX YMOB CTPYKTypa €KOHOMIYHOTO TMOTEHIIATY MOXKE PI3HUTHCH.
BinmiaHOCTI y OymOBI €KOHOMIYHOTO TOTEHIATy Ta HOro CTPYKTYypi MOXYTh
00yMOBITIOBATUCh YMOBaMHU TOCIOAAPIOBaHHS, OCOOJMBOCTSIMU (PYHKIIOHYBAHHS
roCroJIapIoKYO0ro cy0’ €KTa, BIACTUBOCTIAMU MOT0 AISIbHOCTI, BIATOBIIHO JI0 MPOIIECY

BUPOOHUIITBA TA 1H.



Materialy XIV Mezinarodni védecko - prakticka konferencex 22 - 30 listopadu 2018 r.

buibliicTe  HayKOBIIIB NPOMOHYIOTh TaKy CTPYKTYPY €KOHOMIYHOIO
MOTEHIlaly: BUpOOHUYMH, (PIHAHCOBUM, TPYIOBUH, 1H(OpMAIlIITHUH, IHHOBAI[IHHUH.

JlocnimpKeHHs] TEOPETUUHUX aCMEKTIB €KOHOMIYHOTIO MOTEHLIANy J03BOJIHIO
3pOOUTH BUCHOBKHU PO ICHYBAHHS BEIMKO1T KUIBKOCTI MIAXOIB 10 PO3YMIHHS CYyTHOCTI
miei kateropii Ta BIACYTHICTb €IMHOI JIYMKH IIOJI0 CTPYKTYpHU EKOHOMIYHOIO
MOTEHITIATY.

Ha ocHOBI mpoBeneHOro aHaiildy ysBJICHb MPO MOTEHI[iall, 3alpONOHOBAHE
BJaCHE BU3HAYEHHS MOHATTS «EKOHOMIYHOTO MOTEHIIATY»:

ExoHOMIYHMI TOTEHIian MiANMPUEMCTBA — 1€ OJHA 3 XapaKTePUCTUK
MiAPUEMCTBA, KA XapaKTepu3ye CYKYIMHI MOXIIMBOCTI MiJNPUEMCTBA OTPUMYBATH
NEBHUN PiBEHb CTAOLIHLHOTO MPUOYTKY Y MPOrHo3HOMY mepiofi (1-5 pokiB) 3a yMOB
HAWOUIbII TOBHOTO BUKOPUCTaHHS HOro ICHYHOHYOro BHPOOHMYOro MOTEHIIATy Ta
peanizailii MOTEHIIaTy PO3BUTKY, a00 OTpUMaHHS MaKCUMAJbHOI I[IHU MPOJAXKY 3
BpaxyBaHHIM BKa3aHUX YMOB. [IporHo3Hui nepioa moBUHEH OyTH Bix 1 10 5 pokiB y
3B’S3Ky 13 THM, IO IMIMPHEMCTBO TPU JCIKUX YMOB PUHKY MOXKE OTPUMYBATH Y
KOPOTKOCTPOKOBOMY TEPioJil MiABUIIIEHUH MPUOYTOK, aje MOTIM IPH «IIePETIKaHHI»
KaImTary 13 1HIIUX rajy3ed po3Mip mpuOyTKY 3MEHITYEThCS.
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PhD (Economics) Natorina A.
SSI “Institute of Educational Analytics ", Ukraine

CONSUMERS’ PREFERENCES FOR ONLINE RETAILERS

Internet space has been transforming the online retail and the pace of change is
getting faster by the day. Therefore, in such unstable conditions, it is very important
for online retailers to maximize satisfaction of consumers’ preferences. Because only
their knowledge will successfully carry out the activity of online retailers in the Internet
space.

Famous Ukrainian scientists were engaged in studying this problem -
Vlasova N., Kolchkova O., Olijny'kova O., Sokolova Yu., Shumilo O., as well as
economists and leading experts in the field of online retail: Bajaj H., Bhattacharya A.,
Gupta A., Gupta V., Jain P., Jain S., Linder S., Notomi N., Selldin E., Ternstrand C.,
Trivedi P., Virta N., Yamamoto S. [1-4]. However, in the constantly changing market

conditions, the preferences of online retailers’ consumers require further study.

That is why the purposes of the work are to study the preferences of consumers

and determine the direction of online retailers’ activities in the Internet space.

According to [1], today’s digitalized society offers easy information access to
consumers, and these empowered consumers are able to dictate terms of what, where
and how of their online shopping experience, as they look for an online retailer that
caters to their ever-increasing demands. This has marked an end of the era when
“consumers had to go to a particular store to a buy a product”; today’s consumers can
buy their desired products any time, any place. Further, online shopping itself is
changing from a simple “product (tangible) purchasing activity” to “an activity to
obtain satisfaction and create value experience in the life”. Consumers always look for
an online shopping method that is most convenient for them. For example, when
consumers want to buy a product, they immediately collect information about the stores
with available stock, product price, and channel that enables fastest possible purchase,
and make a buying decision. At present, consumers buy products in the Internet space.

By the results of the analysis of NEC Corporation researches [1] it is

determined that convenience and satisfaction differ depending on a consumer’s living

11
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environment. Moreover, the criteria of convenience and satisfaction differ from
consumer to consumer. Further, the same consumer may have different criteria
depending on the circumstances such as whether a product is ordered during office
break, after office-hours or on a weekend. This shows how the values and consumer’s
satisfaction criteria is not required to pay at the cash register as payment can be done
by a different method. The satisfaction criteria are not only different for different
consumers. They can be different even for the same individual; this phenomenon can
be described as a situation of ‘a single individual with multiple consumer personalities.

Today, it is not difficult to imagine that diversification and personalization of
consumer behavior only continue to increase, along with increased demand for
convenience and selective consumption. In the nearest future online consumers will
move beyond discounts; product assortment and convenience will be key purchase
drivers. Both existing and new online consumers will look for offerings beyond
discounts. In fact, over 90% of consumers in A.T. Kearney survey [2] in claimed that
they would not stop shopping online if discounts were discontinued (Figure).

Reasons for online purchase — Reasons for online purchase — new
current consumers consumers
(% of surveyed respondents) (% of surveyed respondents)
Convenience of ordering Product assortment - [ 49% ||
and delivery -I
Discounts -I Discounts -l
Product assortment -| Convenience pf ordering -|
and delivery
0% 50% 100% 0% 50% 100%
a) b)

Figure — Results of A.T. Kearney survey, 2016 [2]

Figure demonstrates the results of A.T. Kearney survey [2] and makes it
possible to affirm that it is critical to identify and target consumers who value non-
discount reasons and “opportunistically serve” those that value only discounts: (1)
consumers who do not value discounts — delight by building a robust value proposition
around non-discount reasons; (2) consumers who value discounts as well as non-
discount reasons — overcome need for discounts by differentiating on non-discount
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reasons; (3) consumers who value only discounts — opportunistically serve when

consumer is identified as “high value”.

As Deloitte noted [3], online retail is growing year by year with more and more
consumers opting for the convenience of online shopping. Succeeding online relies on
the ability to design and implement a thorough strategy for how to be present in the
channels that consumers desire, both now and in the future. Online retailers need to
invest significant time in planning before executing. It is critical to do it right — if they
establish separate, disintegrated channels, it is difficult to move forward.

Online channels have for many years been treated as a distinct, separate channel
without integration to the overall bricks-and-mortar business model. This is rapidly
changing as customers demand information about stock levels, delivery times and
shipping options regardless of where within the retailer’s network they are situated.
Whether the consumers are in a physical store, on a computer or on a mobile device,
they require the same service levels and access to information throughout the entire
shopping experience. The challenge is to find a seamless solution for both the consumer
experience and internal processes. That’s why omni-channel is the successful future
for online retailers.

The Digital Trends in Retail report by Econsultancy [4] shows that consumer
experience continues to dominate the agenda, and it is clear from the research that
online retailers collectively grasp the importance of a personalized and mobile friendly
experience which is relevant at every stage of the consumer journey. It makes absolute
sense for online retailers to focus on optimizing the mobile experience as part of their
consumers’ experience initiatives. Consumer experience is a differentiator for online
retail brands and, as part of this trend, the mobile experience in particular will
increasingly define brand of online retailer.

So, the analysis of researches shows that online retailers must focuses on
making the consumers’ experience as ‘easy, fun and valuable’ as possible, with
innovation information-communication technologies coming to the fore as consumer
uptake increases. Online retailers have to strive to strike the right balance between
meeting online consumer requirements now, while also considering consumer
technology trends in the Internet space which will help to shape the sustainable future.

The publication contains the results of studies conducted by President’s of
Ukraine grant for competitive projects F-75 of the State Fund for Fundamental

Research.
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Ixkagenxo JI.C.

Xapvkrosckuu HayuonanvHwull sxoHomuyeckuu ynueepcumem umenu C. Kysuneya,
Ykpauna

PECYPCHbI/ MOTEHUWUAN NPEONPUATUA KAK
OCHOBA EN'O 3KOHOMUYECKOI'O POCTA

AnnoTarusi. OG0CHOBaHO U MCCIIEJOBAHO CYIIIHOCTh U CTPYKTYPY PECYPCHOTO
NMOTEeHI[MaNa, €ro BIUSHHE Ha JCATEIBHOCTh M TPOU3BOJCTBO HA MPEANPHUSITHU.
[IpenyoxkeHpl MyTH COBEPIICHCTBOBAHUSI PECYpPCHOrO TOTEHIMAA MPEaNPUSTHS,
MOCKOJIBKY d(pdekTuBHOE (PYHKIIMOHUPOBAHUE THOOOTO MPEANPUATHS MPAKTUICCKH
HEBO3MOXXKHO 0€3 Ka4eCTBEHHOTO M YKOHOMHUYECKM OOOCHOBAHHOT'O PA3BUTHS €TI0

PECYpCHOIo nmorcHuuala.

Abstract. The essence and structure of the resource potential, its influence on
activity and production at the enterprise are substantiated and explored. The ways of
improvement of the resource potential of the enterprise are offered, since efficient
functioning of any enterprise is practically impossible without qualitative and
economically grounded development of its resource potential.

KuroueBbie ciioBa: pecypcsl, IOTEHIMAT, Pa3BUTHE, IPEANPUATHE, SKOHOMHUKA,
PKOHOMHYECKasl ACATEIbHOCTh, (DAKTOPHI BIUSHHS, OTPacib, NMEPCOHAN, (DMHAHCHI,

KPHU3HUC, TPOU3BOCTRBO.

PecypcHbIli mOTEHIIMAN WrpaeT BaXKHYIO poJib 1 3(PHEKTUBHOM pabOTHI
MPEANPUATHS, TTOCKOJIBKY OH SIBJISIETCS CPEACTBOM JUIA TMOMYYEHUS MaKCUMaTbHOU
MPUOBLIN 1 TTOBBIIIICHHE KOHKYPEHTOCTIOCOOHOCTH, €ro (POPMUPOBAHUE MPEICTABIAET
co0oif mpolecc peadu3aldd MEpPONPHSITHH 10  O00ECIEeYeHUI0  PHIHOYHBIX
BO3MOXXHOCTEH TMPEANpPUATHS ITyTEM HW3MEHEHHS XapaKTePUCTUK W CBOWCTB JO
Heo0xoauMoro ypoBHs [1]. COBOKYIMHOCTH CITOCOOHOCTEH M BO3MOKHOCTEH, KOTOPhIE
OTIPEJISISIIOT XapAaKTePUCTUKH PA3BUTHUS IPEATPUATUN, SIBIISIFOTCS UX MIOTEHIIAATIOM.

[TpoGnembl pe3yabTATUBHOTO peCypcHOro obecmedeHuss U 3 (PEKTUBHOTO
pecypcomnoTpebiieHuss B JIEATEILHOCTH MPEANPUITHA paccMaTpUBAIOTCS B paboTax

TaKUX WU3BECTHBIX OTEYECTBEHHBIX U 3apyOEKHBIX yueHbIX, kKak AnuckuH [O.I1,
bepauukosa J1.®., I'unes T.A., Mouceesa H.K. , Kapauk A.E. [3], Connaros B.B.,
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Kemn6emn P., Jpykep I1., Menchung 3. [4], Jlykunos U., Onumienko A., [Tacxasep
b., ®urypnos E., Jlanuu E., Aaeenxo B. [1], Kotnos B. [1] u apyrue.

HekoTtopsie yuensie [2] TpakTyIOT NOTEHIMAT KaK COBOKYITHOCTh PECYPCOB 0e3
ydyeTa MX B3aUMOJECHCTBUSA U y4yaCTHs B IIpoLiecCe IIPOU3BOACTBA: 3amac, pe3eps,
CKPBITBIE CHIOCOOHOCTH, CHJIBI JUISl MPEINPUHUMATENbCKONU JEATENbHOCTU, KOTOPbIE
MOT'YT OKa3aTbCs IPU ONIPEACICHHBIX YCIOBUAX; KOHKPETHOE COCTOSIHUE PECYPCOB
BOCIIPOU3BEACHUS TaHHOM CTpaHbl B OIPEACICHHBIM HCTOPUYECKUM MPOMEKYTOK
BPEMEHHU, TO €CTh NOTEHIHAT OOOOIIEHHOW, HAKOMUTEIbHOW XapaKTepUCTUKOU
pPeCypCOB; KOIUYECTBO U Ka4€CTBO PECYPCOB, KOTOPBIMU PACIIONIATAET XO3AMCTBEHHAs

CHUCTCMaA.

Pecypcublii mNOTeHIMAN TpeacTaBisier cOOOM CIOXKHYI0, JUHAMUYHYIO,
OTKPBITYI0, HEPApPXUUYECKYI), B HEKOTOPOH CTENEHH CTOXaCTHYECKYI0 CHUCTEMY.
brnaromapst CcTpykType, cHCTEMa COXpPaHSIET CBOM CBOWCTBA IPU HU3MEHEHUH
BHYTPEHHUX M BHEIIHMX YCIIOBUU. Pecypchl onpeaensoTcss TAKUMU 0COOEHHOCTSIMU
IPOM3BOJICTBEHHBIX CHCTEM, KaK MacCIITa0HOCTb, XapaKTep AEATEIbHOCTH U CTENEHb
3aMKHYTOCTH [1]. OT 3TOro 3aBUCHUT BEJIMYMHA MMOTEHIMAJA, CTPYKTypa ero pecypcoB

N €€ ITMHAMHUWYHOCTDb U ITOABUKHOCTD.

OcHOBY pecypcHOTO MOTEHIIMala MPEACTaBISAI0T (AaKTOPhl MPOU3BOACTBA.
CpenctBa M mpeaMeTsl Tpylda O00pa3ylOT MarepuaibHble PECYpPChl, KOTOpPbIE
OPUBOASTCS B JIBIDKEHUE TPYIOBbIMU pecypcamu. [losTomMy B cocTaB pecypcHOro
NOTeHIMAaNa MPEAUpUsATAsS BKIIOYAEM TPYAOBBIE, MaTE€pUATbHO-TEXHUUYECKHE,
nHGOpMAIMOHHbIE, (UHAHCOBBIE W TPHUPOJHBIE pecypchl. MeHHO 37eMeHThI
PECYPCHOr0 MOTEHIMAJIA CO3/Ial0T BO3MOYKHOCTU JOCTHUKEHUS LIEJIEH.

PecypcHplil moTeHIMan y4acTBYET B CO3JaHUU ITPOAYKLIHNH, KOTOPast SBIISIETCA
[JIaBHBIM PE3YyJIbTATOM IPOU3BOACTBEHHOW JEATEIBHOCTA NPEANPUATUSA, a €€
peanmzaiusi o0ecreynBaeT MpUObLUTh KaK KOHEUHYIO 1eNb npeanpusatusd. [Ipogykius
SABJSCTCS  PE3YyJbTAaTOM  BOIUIOLIEHUS PECYPCOB B  PECYPCHBIM MOTEHLHA,

O6YCJ'IOBJ'II/IBaCT €ro, IIOCKOJIBKY OHa oOecrneunBaeT BOCIIPOU3BCACHUC ITPOU3BOACTBA.

B ycnoBusix pocta KOHKYPEHIIMM HAa MHOCTPAHHBIX PbIHKAaX, OOJIBIIMHCTBO

OTEUYECTBEHHBIX MPEANPUITHI HAXOIATCS B 30HE (PMHAHCOBOW HEYCTOWYHNBOCTH.

Bo3Hukaer HCO6XOI[I/IMOCTI) YACATh IIPUCTAIBHOC BHHMAHHC BOIIPOCaM

dbopMupoBaHusi, HCHOJb30BAHMUS W YIPABICHUS COCTABISIONIMMU PECYPCHOIO
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MOTEHLMANIA MPEINPUATHS. DTO MOCIY>KUIO OCHOBOM JUIsl pa3pabOTKU MEXaHU3Ma

YIPABJIEHUS PECYPCHBIM NOTEHIIMAIOM.

IIpennaraemelii anropuT™M COCTOUT U3 cleayromux 3tanos: 1. OmpeneneHue
(aKkTOpOB, BIMAIOMIMX HA YOPABICHHE PECYPCHBIM MOTEHIUAIOM MNPEANPUATHS. 2.
Onenka 3(p(EKTUBHOCTH MPUMEHEHUsT PECYpPCHOrO IMOTEHIUaNa MpeAnpuaTus. 3.

Pa3BuTHE CHCTEMBI YIIPaBICHHS PECYPCHBIM MTOTECHIIMAIOM NpeAnpusTHs [2].

B peiictBuTenbHOCTH, 3P(HEKT OT COBEPIICHCTBOBAHUS CUCTEMBI YIIPaBICHUS
PECYPCHBIM MOTEHIMAIOM MPEANPUATHS, YUYUTHIBASI TOJOXUTEIbHBIA XapaKTep

3aBUCHUMOCTH COCTABJIAIOIMX ITOTCHIIMAJIA, OKAXCTCA ITOJIOKUTCIIBHBIM.

Takum O6p3,30M, BIIMAHHUC HAa OIWH H3 3JICMCHTOB PCCYPCHOT'O NMOTCHIIHAJIA
CHOCO6CTByeT CT0 HApallMBAHHUIO B NTCJIOM U ABJIACTCA OCHOBOHM JaJIbHEMIIIETO

SKOHOMHUYECKOTO pOCTa MPEANPUSTUS U SKOHOMUKH.
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MAarucTp, OKbITYIbI O0LIKackIM O.C.

K9CINOPbIHHbIH TABbICTbIbIf bIHbIH TEOPUATBIK C¥PAKTAPbDI
XXOHE SICHAMACHI

Kanmbira  Oenriai, KOCIMOPBIHHBIH — KBI3METIHIH ~ HOTHIKECT  opTypil
KOpPCETKIIITEpMEH OaralaHybl MYMKiH, aTal aiTcak, OHJIIPUIreH OHIM KeJieMi, caTy
keseMi, maiiga. KapXplIblK HeMece OHIIPICTIK HOTHXKEH] CUITATTail OTBIPHII, aTajiFaH
KOPCETKIIITep KOCIMOPHIH KbI3METIHIH TUIMJILUIITIH Oaranayra xaOuierti emec. by,
aTaJIFaH KOPCETKIIITEP/IIH KACIMOPbIH KbI3METIHIH a0COIOTTIK cHUMaTTaMachl OOJIbII
TaOBUIATHIHIBIFFIMEH OaNJIAHBICTHI KOHE OJIapJIbIH HOTHIKEINUIIKTI Oaranay OOHbIHIIA
JYPBIC MHTEPIPETALUACH KOCITOPBIHFA CaJbIHFAH Kapa)kaTTapAbl CUIATTANTHIH Oacka

J1a KOPCETKIIITepMEH e3apa 0aiIaHbICThI )KY3€re aChIPbLITYbl MYMKIH.

KocinmopeiH  KbI3METIHIH THIMAUINH CHMNATTaWTBIH KOPCETKIl  OOJIbIN

peHTabenbIIK HeMece TaObICTBUIBIK KOPCETKIITEP1 TaObLIAIbI.

DKOHOMMKAJIBIK o/ieOueTTep/ie peHTaOenbAiK TYCIHIriHe OipHelie opTypii
tyciniktep Oepineni. ComapabiH Oipi Kenecimeu, peHTaOenplik - (HeMic TUIIHEH
«rentabel» - TaOBICTBUIBIK, MaiIaIBUIBIK) MaTEPHAIIBIK, €HOCK »MOHE aKianan
pecypcTapibl  KEIIeHI1 TMaijanmaHy/Ibl KOPCETETIH KOCIMOPBIHAAFBl OHIPICTIH
SKOHOMHUKAIBIK THIMJIUTIK KOPCETKIIII.

backa aBTopiapaplH MmiKipi OOWBIHIIA peHTAOENbIIK- Oy  eHIIpic
IIBIFBIHAAPBIHBIH, COMAChIHA, ©3 KBI3METIH YHBIMIACTBIPY YIIH (pupma MYJIKiHIH
COMachlHa HEMECE KOMMEPIMSIIBIK OIepanusuiapasl YHUbIMIACTHIpYFa CallbIHFaH

aKIajgan caJbIMIapFa MaiJaHbIH KaThIHACKIH KOPCETETIH KOPCETKIII.

Pentabenbaik - TAOBICTBI KBTI TACTHIPYFA CANIBIHFAH KAUTal MEH TaOBICTHIH
apachIHJAaFbl KapblC KaThlHACTHI Ounmipemi. IlakimaHpl canblHFaH —KamUTaJIMEH
OailIaHBICTBIPA OTHIPHIT, PEHTAOCTBIIK YKCAC TOYEKeJ KaFJalblHAa KOCITOPHIHMEH
aJBIHFaH TaOBICTHUIBIK HEMECEe KaluTajIbl AIbTEPHATUBTI Al fallaHyAaFbl KOCITOPBIH
TaOBICTHUIBIFBIHBIH JICHICHIH CalbICTRIpyFa MYMKIHIIK Oepeni. bapeiHia Toyekemni
WHBECTUIIASIIAD OapbhIHIIIA KOFAphl MalIaHbl Talam €Tel, SIFHA ojap THIMI1 OOTybl

yuriH. Kanurtan OapniblK yakbITTa TalIaHbl OKEJIETIH OOJIFaHABIKTAH, TaOBICTBIIBIK
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JEHIeiH aHbIKTay YLIIH MaiJa TOYEKeNre ChlaKbl pEeTiHIEOCHl MailaHbl any YIIIH
Ka)keT OOJIFaH KamuTall KeJeMIMEH YyilliecTipuieni.
Pentabenblik KOCIMOPBIH KBI3METIHIH TUIMIUIITH KEIIEH1 CUMATTaNThIH

KOPCETKIIT OOJIBIN TaObLIAbI.

OHBIH KOMETIMEH KOCIMOPBIHABI OaCKapyAblH TUIMILUIITIH Oaranayra 0onaabl,
KAHIIAJIBIKTBl JKOFapbl TaWJaHbl aly »OHE TaOBICTBUIBIKTBIH KETKUTIKT1 JIeHrewi
KeOlHece KaObUIJAaHAThIH  OacKApyIIbUIBIK  IIEHIMAEPAIH  AYPBICTHIFBI  MEH
IIBIHAWBIIBIFBIHA TOYEJA1 OOJFaHJbIKTaH. MiHE COHABIKTAHJA PEHTAOEThIIKTI
Oackapy canachbIHBIH KpUTEpPUHIIEPIHiH Oipi peTiHae KapayFra 0oJabl.

Pentabenbnik neHreniHiH MOH1 OOMBIHIIIA KOCIMOPBIHHBIH Y3aK MEp3IM/I1 Tl
KarJallblH Oarayiayra OoJyiajibpl, SIFHM WHBECTHUIMSJIAPFA KETKUIIKTI MalJaHbl aayFra
KOCIMOPBIHHBIH, KaO11eTTIriH. KocimOpbIHHBIH MEHIIIKTI KaluTajdblHAa aKllajJapbiH
CaTyIlIbl y3aK Mep3IMJi KpeauTopjiap MEH HMHBECTOpJIap YIIIH aTajlifaH KOePCETKIII
OapbIHIlIa MAaHBI3ABl UHIUKATOP OOJNBIN TaObLTA/bI, OANAHCTBIH 0acka OanmTapbIHBIH
KapbIM KaThIHACHI HETI31H/IC aHBIKTAJIATHIH OTIMJIUTIK TEH KAPXKBUIBIK TYPaKTBIIBIK
KOPCETKINMITEpIHEe KaparaHa.

[Tatima comachkl MEH CalibIHFaH KalMTaJl apachbiHaa OaliaHbIC OpHATa OTHIPHIII,
peHTabeb 1K KOPCeTKIIIIH naigansl 0opkamaay poIecciHie Ie KoJaaHyFa 00Jiaibl.
HakTel oHe KYTUIETIH WHBECTHIUSJIAPALI OoJDKamaay TPOLECIHAE  OCHI
WHBECTHIMSTIApAAH aJIbIHAIBI JIeN KYTUICTIH maiga yHiuectipuieni. AJbIHATBHIH
naiiganbl O6aranay OoypKaHFaH ©3TepiCTepl eCenKe ajia OTBHIPBIN O6TKEH Ke3eHAepIeri
TaOBICTHUIBIK JEHI€HIHE HET13/IEIIE].

CoHBIMEH KaTap, pEHTAOCNBJIK WHBECTHUIMAJAY CalachlHIA IIEHIiMIEP
KaObuIIayia, Kocmapiayaa, CMeTalapAbl KypacThIpyJa, KOCIMOPHIH KbhI3METIMEH
OHBIH HOTH)KECiH Oaranay MeH OakbliayJa MaHbI3Ibl POJIb ATKAPaIbl.

bynan Oapein, MbIHaJall KOPBITHIHABI IIBIFApyFa OO0Jaabl, PEHTAOEIbIIK
KOPCETKIMITEP1 KOCIMOPHIH KBI3METIHIH THIMAUIITIH JXOHE KapKbUIBIK HOTHKECIH
cunattaiinpl. Onap opTypil KaWFachIMIIaFbl KOCIMOPBIH TAaOBICTHUIBIFBIH OJIICH T
KOHE  DKOHOMHUKAIBIK  TIPOIECKE  KATBICYIIBUIAPABIH ~ MYIJISCIHE  COMKECTi
KYHeneHaipinei.

OKOHOMUKAIIBIK ~ one0uerTepie  OpTypiii  aBTOpiap  peHTaOeNbIiK
KOPCETKIITEPIH OpTypii »kikteial. OckiHAal KIKTeylepAiH Oipi KepceTKITep/i

TOMEHETIIEH KIKTEUI1:
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iapyambUIbIK KbI3METIHIH pEHTAa0ENbIIrHIH KOPCETKIIITEP];

KAPKBUIBIK PEHTA0EbIK KOPCETKILITEPI;

OHIMJIEPAIH peHTA0ENbIIK KOPCETKIIITEPI.

KapKbUTBIK TYPaKTBUIBIKTHI TaNIay KOCIMOPHIHHBIH MIAPYaIIbUIBIK KbI3METIH
KakcapTy OOHMBIHIIIA KOPBITBIHABUIAD MEH YCHIHBICTAPIBIH  KaJBIITACYbIMECH
askranagpl. Tangay HeriziHAe apyallbUIblK €cell  aWbIpbICYIbl JKEIEIIETY,
KEMIITUTIKTEP/I1 010, aHBIKTAJIFAH Pe3epBTEP Il Naiifanany OONbIHIIIA HAKTHI IIapaiap
’KacaJbIHAIbI.

[MapyambuiblK KbI3METT1 Tajaay TaKIpHUOECIHIE «pe3epBTEpP» TEPMHUHI €Kl
TYpJ1 MaFbIHa/a KOJ1aHbu1aibl. bipiHIIiieH, pe3epBTep Jen KCIMOPbIHHBIH Y3/IKCI3
’KYMBICHI YIIIIH KaQXXETT1 pecypcTap Kopbl (IIMKI3aT, MaTepuaniap, Kypai ka0 pIKTap,
’KaHap OKarapMmail >koHe T.0.) caHananbl. EkiHmIEeH, pe3epBTEp [em OHAIpIC
TUIMIUTITIH apTTHIPYABIH MYMKIHIIKTEp1 caHayiaabl. by/aH mIbIFaThIH KOPBITHIH]IBI,
pe3epBTep- KOp PETIHAC XKOHE OHIPIC TUIMAUIITIH apTThIPy MYMKIHAIT1 peTiHae-0yl
MYJIZIEM SPTYPJIIi TYCIHIK KOHE OJIapIbIH apachIHAaFbl HAKTHI IEKTEYIepAiH 00IMayHl.

Ipi  kocimoOpbIHIAp OHEPKOCINTIH  OHIMJAUINHIH  e3repyiH  Oakbuiay
npobsieMachlHa €peKlIe Hazap ayaapajibl kKOHE CBIPTKbI (PaKTOPABIH HEMECE KapiKbl
OHIMIUTITIHIH POJIIH TOMEHACTYre ThIpbIcabl. KoCIMOphIH JKETICTIKKE KETY YIIIH 631
YCHIHATBIH TayapJbIH OaFachlH TOMEHJIETY €Ce0IHeH OHIM OTKi3y HapbIFbIH KEHEHTY1

THIC.

Kocinmopein TayapablH OarachlH TOMEHJIETCE J€ TYTHIHBUIATBIH PECypPCThIH
Oarachl TOMEHJIEME]11,C01 ceOEeNTeH KOCITOPBIHHBIH TaOBICTBIIBIFBIH KAJBITITACTHIPY
OappIchiHIA Oara 1edIATOPBIHBIH poii ToMeH e 1. OChIHBIH callJapblHaH OACIITBIIBIK
©31HIH KYIII —KIrepiH OHEPKICINTIH OHIMIUIITH 63repTyre, SFHU 1K1 (pakTopaapbL:
KOKET eTUICTIH MaTepHalbl JKOHE OHIMIe >KYMCalaThlH €HOCKTI a3aiTyra, HEri3ri
KOPJIbIH, MAallliHAa MEH XaOJBIKTHIH JKOHE T.0. KaTapbIMBIH apTTHIPpYAbl OaKblIayFa
€peKIIIe Ha3ap ayaapajbl.

KocimopeiHHBIH peHTabenbairi MeH MalgacklH OacKapyaarbl Mocesenepal
KapacThIpa OTHIPHIT, OChI MOCeJeNiep KaTapblH SNy VIIiH €H alJbIMEH KEeHIeHI
CUTIATTBl KaMTy KepeK. bys mocenenep anapMeH KOCIMOPBIHHBIH Tayap aifHaJIbIMbI
KyheciMeH OaiyTaHbICTHI.

Kacinopsin OaciibicbiHa 1CT1 TUIM/IL KYPri3yl oiIaybl KaXeT, SFHU NailiaHbl

ecipy. [laiitanbl apTTHIPYIbIH 2 HET13I'1 )KOJIbI Oap:
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- OIpiHIIIIEH, — OyJ1 OHIPIC MEeH caTy KeJIeMIH YIFauTy;

- eKIHII1IeH, — OYJI OHIPIC MEeH alHAJIBIC WIBIFBIHAAPBIH TOMEHJIETY.

Kasipri yakpiTTa, OapiblK KOCIIOpPBIHAAP a3 pPEHTA0Eb/Al KOHE 3HSHMEH
OonraH kargaiia OIpiHIII KON OpBIHAQJIMAWTBIH OoJbim TaObutanbl.  bipak
KOCIMOPBIH/Aa KhI3METKE PKOHOMUKAJIBIK TaJifjay JKypriziice, oHja imiHapa 0osica ja
OCbl MaceJeNiepAl MeUyre 5KoHe KUbIH JKaFAaii1aH IIbIFyFa KOMEKTECEeI1.

KocinopbhIHHBIH 3KOHOMUKABIK CUTYaIUSACHI TYOETeill e3repMereH xarianaa
OoJamakTarbl OpPEKeTTepAl JKocmapiay OapblHIIa *KeHUT Oonaabl. bipakra ekiHIIIKe
opail OYTiHI1 KYH1 OapyblK KOCIIOpPBIHAAP YHEMI ©3repill OThIPATHIH AMHAMHUKAJIBIK
JKarmannaa.

Kacinopeiara Tanjuay >Kypri3reHHeH KeiiH OHbIH 3KOHOMUKAJIBIK KaFIalblH
KakcapTy YUIIH KaXeTTi OarjapiiaMaHbl >kacay KaxkeT. KoWbuiFaH MakcaTka KeTy

YIIiH HEr13r1 00BEKT OOJIBIN KOCIMOPHIHHBIH 3UsTHFA YIIbIpaFaH yyackesepl TaObuIaibl.

Kasipri yakpITTa KOCIMOPBIHIAP apachIHAAaFbl HApPBIKTHIK OJCEKENECTIK oTe
KaTaj »oHE HapbIKTa TYPAKThl ©Mip CYpy YIIiH Iaijia eTe MaHbBI3Ibl OOJyBl KEPEK.
KocinmopsiHap apaceIHIaFbl O9CEKeNeCcTIK OHIMHIH 0aFachlH TOMEHJETY JKOHE Oacka

na oxictep MeH hopManapAblH eceOiHEH KYy3ere achbIpbLIabl.

Pentabenpnix meH maiiga O6ip OipiMeH THIFBI3 OailmaHbICTL. PeHTaOENbIIKTIH
ecyl 0OBEKTHUBTI TYpJIe aJbIHATHIH MaWIaHbIH ocyiH Ouimipeni. backama aiTkannaa,
naiIaHbIH ©Cyl Ke31He PeHTa0CIbIIKTIH apTyhl YIITIH KaFaal xKacaaabl.

Ke3 kenren mapyambuiblK CyOBEKTICIHIH KOIDKAKTHl KBI3METIHIH aKbIPFbI
HOTHXKeC1 — OYJI OHBIH Kap KbUIBIK HOTIDKECI: Taiaa HeMece 3usH. Keil xarnaiimapaa
naiija MeH 3usiH OipyakpITTa HeOJTre TeH OoJanbl, OYJI Tepic HOTHXKE e CaHaIabl,

KAHIITATBIKTBI KOCITTOPBIHHBIH JKAJITBI KBI3MET1 OH THIMJIUTIKTI OKEJITeH JKOK.

OTneni ’KoHe HAPBIKTHIK YKOHOMHUKA JKaFJaiibIHIaFbl KOCITOPBIHHBIH MaKCaTThI
dyHKIMsACH Oonbin maiina Tabbuiaabpl. O — KOCIMOPHIHHBIH OapiibIK OpPEKETIHIH
KO3FayIIBICHI )KOHE OHBIH KYMBICBIHBIH THIMAUIITIH KOPCETEI.

[Tatima  eHmipicTiH  JaMybl MEH JKETUIMIPYAl  Kap>KbUIaHIABIPYIBIH,
apyanbUIbIK MYKTKIBIKTAp MEH >KYMBICHIBIIAPIBIH QJIEYMETTIK CYPaHBICTAPBIH

KaHaFaTTaHABIPYABIH MaHBI3IbI K631 00BN TAOBIIAIbI.

O3iHIH Ma3MyHbl OOWbIHIIA Taijaa OapbIHIIA KYpAedl Kareropus OOJbim
TaObUIA/Ibl, MIAPYANIBUIBIK CYOBEKTICIHIH OapiblK OpEKETIHIH >KaJlbl HITHXKECI,

OHIIPICTIK MPOIECCTIH KATBhICYIIBIIAPBIHBIH 3KOHOMUKAJIBIK MYAACCIH KO3FayIIbl
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KYII. ©31mMi3re Oenriti, nailaHblH >KaJIlbl COMAChl KBI3BMETTIH op TYpPiHEH (6HAIPICTIK,
cay/na, KOMMEPUUSJIBIK, Kap>KbUIBIK OIepamusiap >KoHE T.0.) aliblHATBIH TaObIC
apaJIbIFbIHAA albIPMAIIbUIBIKTEI OurAipeni. OHBIH KeJeMIHE caTyJaH ThIC TaObICTap
YKOHE 3USHAp ocep eTe/l.

[laiiga Typansl ecen KbI3METTIH 9pOip chepachiHAaFbl KAPKBUIBIK HOTHKEIEP
MEH IIBIFBIHJAP, aKIlIa KapaXaTTapbIHBIH TYCYl Typajibl MaHbI3/bl aknapaTTaplaH
Typansl. Onapabl Kocmapiabl MIHIETTEPMEH, O©TKEH >KbUIAAPIArbl KETICTIKTEPMEH
CaJIBICTBIPY TMalJIaHbl KaNbITACTHIPYAAFbl HAKTHI TEHACHIUSAIAP/IbI AHBIKTAYFa HKOHE
OHBIH K6JIEMIHE dcep €TEeTIH eyl (aKkTopiapAblH dcepiH OarajiayFa MYMKIHJIIK

oepeni.

TTAVIIAJTIAHF AH SJIUBUETTEP TI3IMI:

1. Tlocnanue Ilpe3unenta Pecriyonuku Kazaxcran H. Hazap6aera Hapony
Kazaxcrana «Ctpaterus «Kazaxctan-2050»» - Acrana. - 2012. - 14
neKkaopst

2. rocembaes K.III. EremOepmumea C.K. Anamu3 ¢uHaHCOBOM
YCTOWYMBOCTH PEIPUSTHSI. bubnunoreka Oyxraintepa

npeanpuaumarens Ne  21-22,  Anmartel:  M3patenbCkuid  10M
«buko».2015.

3. TaiirameiHOBa K.T., JKanbapxanosa M.C. Tepennerinren

OackapymsUibIK ecer. OKy Kypaibl. AnMatel: OkoHoMuKa, 2013.
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K.3.H., CT.mpenoaasareyab TypabioexkoBa A.A., maructpanT llepun I.C.

NMAHUPOBAHUE OEATEJNIbHOCTU NMPEANPUATUA B YCITOBUAX
COBPEMEHHOCTHU

B coBpeMeHHBIX PHIHOYHBIX OTHOIICHUSX TUIAHUPOBAHUE AEATEILHOCTH BCEX
IpEeANPUITHH SIBISETCS BaXKHOM OCHOBOM MX pa3BUTHUSI, TaK KaK JACHCTBYIOIIHNE LICHBI
Ha BCE MPOAYKTHI U peCYPChl CBOOOHO YCTAaHABIMBAIOTCS CAMUMHU KOHKYPHUPYIOITUMU
MPOU3BOJUTENSIMU W TIOTPEOUTENAMH, U KaXKJ0€ NPEANPUITHE CaMOCTOSATEIBHO
pelaer, Kakue TOoBapbl M B KAaKUX KOJUYECTBAX UM CJEAYEeT MPOU3BOJUTH B
NPEJICTOSIIEM IJIAHOBOM Tepuoje. B pesynbrate 3TOro B mpolecce MiIaHupOBaHUS
o0ecreuynBaeTcss HEOOX0JMMOE PABHOBECUE MEXKY MPOU3BOJICTBOM U MOTPEOJICHUEM
MPOJIYKIIMH, BEJIMYMHOW PBIHOYHOTO CIIPOCa Ha TOBAphl M YCIYTH M O0BEMOM HX
NPEVIOKEHUS TpeAnpusITUIMUA. [Ipu 3TOM TPOU3BOAUTEIM CaMH CTPEMSTCS K
HauboJee TOJTHOMY YJOBJIETBOPEHUIO CBOEH MPOAYKIMEH M yCIyramMu BcCeX
CYLIECTBYIOUIMX TMOTpeOUTENel, PBHIHOYHBIE 3alpOChl KOTOPBIX CTAHOBATCS I10

CYILIECTBY OyAyIIMMU TIJIaHAMU TPOU3BOJICTBA MPEIIPUSITHIA.

B pBIHOYHOI ASKOHOMHUKE, OPUEHTUPYIOLIEH KaXJOTO IPOU3ZBOAUTEN U
NpeNNpUHUMATENS] HAa MaKCHUMalbHOE YJOBJIETBOPEHHE MOTPEOHOCTEl B CBOUX
TOBapax U MOJy4YeHUE MPUOBLIN, HOBBIC 33]]a4l BO3HUKAIOT Mepe] BHYTpU(PUPMEHHBIM
IUTAHUPOBAHUEM JEATEIBHOCTH MPEANPUITHS: JOCTHKEHUE TIOJHOTO 00beMa
IPOU3BOJACTBA U 3aHATOCTH MMEIOIINXCS PECYpPCOB, PALlMOHAJIBHOE HCIOJIb30BaHUE
YeJIOBEYECKOTo MOTEHIMANA, MPOU3BOACTBEHHBIX (DOHIOB, MaTepUATBHBIX 3aIacoB,
paboyero  BpeMEHH,  TEXHOJOTHYECKMX  METOJOB,  JEHEXKHBIX  CPEJICTB,
WH(OPMAITMOHHBIX BO3MOKHOCTEH.

CymHOCTh TJIAHUPOBAHUS  3aKIIOYAEeTCsl B HAYYHOM  OOOCHOBaHHWH
MPEACTOSIMX DKOHOMUYECKHX Ieell  pa3BuTus U (PopM  XO34iCTBEHHOU
JESTENBHOCTH, BBIOOPE HAWIYUYIIMX CIOCOOOB HX OCYIIECTBICHHS Ha OCHOBE
HanOoJiee TOJHOTO BBISIBJICHUS TPEOYeMBIX PBHIHKOM BHIIOB, OOBEMOB M CPOKOB
BBIITYCKA TOBAapOB, BBIMOJHEHUS paOOT M OKa3aHUS YCIYr U YCTAHOBJEHHUS TaKUX
MoKaszaTejed HMX MPOU3BOJICTBA, paclpelieNieHuss U MOTpeOJIeHUs, KOTOphIe MpHU

IIOJJHOM HCIIOJIB30BAHHMM OI'PAHHMYCHHBIX IIPOU3BOJACTBCHHBIX PECYPCOB MOI'YT
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IMPHUBECTH K JOCTHKCHUIO OKNAACMBIX B 6YIIYH_ICM Ka4C€CTBCHHBIX U KOJINYCCTBCHHBIX

pE3yJIbTATOB.

Takum  oOpa3oM, pBIHOYHOE IUJITAHUPOBAHUE  BHYTPUXO3AMUCTBEHHOM
JESTEIIbHOCTU CIIY’)KUT OCHOBOM COBPEMEHHOI'O ITPOM3BOJICTBEHHOIO MEHE)KMEHTA,
MApKETUHTa M B LEJIOM BCEH SKOHOMUYECKONW CHCTEMBI XO3AMCTBOBAHUS. ITO
03HA4yaeT, YTO MPOLEeCC TUIAHUPOBAHUS JIOJDKEH pPean30BaThcs Ha 0a3e CUCTEMHOIO
MOAXO0JAa K PEHICHUI0 BO3HUKAKIIMX HAa MNOPENNPUATAH HPOU3BOIACTBEHHO-
SKOHOMUYECKHUX MPOoOJIeM. A OH BKIIOYACT: BHIOODP IIEJICH, OMpPEIEIICHHE PECYPCOB,
OPraHU3alMI0 MPOLECCOB, KOHTPOJb HMCIIOJHEHUS, MOTUBALIMIO NIEpCOHana 1 T.1. B
3TOM paboTe y4acTBYIOT MHOTHE KaTeTOPUU MepCcoHaa: pyKOBOJIUTEIH BCEX YPOBHEH
yIIPaBJICHHUS, DKOHOMHUCTBI-MEHEIKEPHI, IUIAHOBUKU-UCTIOJIHUTENIM U JIp.,
obecrieurBasi TEXHUKO-2KOHOMHUYECKOE€ 0O0OCHOBAaHME TUTaHA, BILIOTh JI0 Pa3padOTKU

YaCTHBIX KOMIUIEKCHBIX OM3HEC-TIIIAHOB.

B nacTosimiee BpeMst 11000€ MIPOMBIIIITIEHHOE MPEANpUiTHe GYHKIIMOHUPYET B
KECTKHUX YCIIOBUSAX KOHKYPEHTHOU cpefibl. JlesITeNbHOCTh MPENPUATHS T0KHA OBIThH
HaIlpaBJieHa Ha 3aBOEBAHHUE M yJEp)KaHWE NPEANOYTUTEIBbHOM [ONH pPbIHKA, Ha
JIOCTHXKEHUE TTPEBOCXO/ICTBA HaJl KOHKYPEHTaMH, YTO 00ECIIeYMBAETCS, B U3BECTHOM
Mepe, TMPOBEICHHEM CTPATETMYECKOrO0 IUIAHHUPOBAHUS HA  IMPOMBIIUICHHBIX
OPEANPUATHUSX.

CrpaTernueckoe miaHupOBaHUE JOJKHO 00ECIIeYUBATh OCHOBHBIE TAPAMETPhI
3G ()EKTUBHOCTH pa3BUTHUSL MPOMBIIICHHOTO MPEANPUATHS, TaKUE KaK, YCTOWMYHMBOE
MOJIOKEHWE Ha pPBIHKE, CBOEBpPEMEHHAs aJanTalys CHCTEM IIPOU3BOJCTBA H

YIPABJICHUA K TMHAMHUYHBIM U3MCHCHUAM BHEIIIHEH CpCIHbI.

Ycuiienne KOHKYPEHTHBIX OTHOIIEHWM Ha MHMPOBBIX M OTEYECTBEHHBIX
pPBIHKaX, CTPEMUTEIHHOE pPAa3BUTHE M CMEHA TEXHOJOTWM, YCJIOXKHEHHWE Ou3Hec-
MIPOEKTOB U ApyTue (HaKTophsl 00YCIaBINBAIOT HOBBIE TPEOOBAHMS K CTPATETHYECKOMY
TUIAHUPOBAHUIO, €r0 COJEPIKAHMUI0, CTPYKTYpe, MeToJaM pPa3paboTKh ¥ OICHKHU

PE3YIbTATUBHOCTH HA IIPOMBIIIJICHHBIX IIPCAIIPUATHAX.

BoraTeiil 3apy0OeKHbIN ONBIT CTPATETMUECKOTO TUIAHUPOBAHUS U YIIPABIICHUS,
a TaKKe OIBIT JOJIrOCPOYHOrO IUIAHUPOBAHWS B HAUIEd CTPaHE IMO3BOJIWIN
pa3palboTaTh pa3MyYHbIE METOJbl CTPATETHMYECKOTo IIaHupoBaHus. COBpEeMEHHBIE
TEMIbl U3MEHEHHUSI BHEIIHEW WM BHYTPEHHEW Cpejibl, YBEIUUYEHUs 3HAHUU U o0beMa

I/IH(b opMaluu ABJIAIOTCA HaCTOJIBKO 3HAa4YUTCIbHBIM, qTo CTPATCIrun4CCKOC
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IUIAHUPOBAHUE  TPEACTABISIETCS  €IMHCTBEHHBIM  crocoOoM  (hOpMallbHOTO

MIPOTrHO3UPOBAHUS OYIyIIMX MPOOJIEM U BO3MOKHOCTEN X pa3pelieHHts .

[Ipouecc cTpaTeruyeckoro IJIAHUPOBAHMS CKIIAJBIBACTCA M3 CIEIYIOMIMX
KOMIIOHEHTOB: OINpPENEICHNEe MHCCUM KOMIIAHWM, aHAJIM3 BHEIIHEW CpeJbl, aHaIU3
BHYTPEHHMX BO3MOXHOCTEM KOMIAHUHU, M3yUYE€HUE CTPATETHYECKUX AalIbTEPHATUB,
CHOCOOCTBYIOUIUX JIOCTHKEHHUIO TOCTaBJIEHHBIX 1eJield, WU BBIOOp CTpaTeruu,
pa3paboTKa OpraHU3allMOHHOM CTPYKTYphl KOMIIAHWH, OCHOBHBIX NPUHLHUIIOB
MOTHBAIlUM M KOHTPOJS, peanu3alus CTPAaTerdd, ONEpPaTHMBHOE IUIAHUPOBAHUE U

YHOPABJICHUC, OLICHKA CTPATCTUU.

AHaJIN3 AEATEIbHOCTU Ka3aXCTAHCKUX MPEANPUSATHN MOKA3bIBAET, UTO YAIllE
BCEr0 cTpaTermyeckas padoTa Ha MPEANPUSATAN OXBAThIBAET MOCIEIHUE JBa dTama:
pa3pabaTbIiBalOTCs OM3HEC-TUIaHbI, B KOTOPBIX MPEICTABICHBI CTPATETUU OTHEIBbHBIX
BUJIOB OM3HECAa, M MPOBOAATCS U3MEHEHUS BHYTPEHHEH CTPYKTYPHI YIIPABICHHUS ITyTEM
CO3JIaHUsI HOBBIX CTPYKTYp U IepepacnpeniefieHuss OOS3aHHOCTeH  MEXIy
CYILLIECTBYIOUIUMH.

B xone uccrnenoBanusi, ObUIO BBISBIEHO, YTO CYIECTBYET HEOOXOAMMOCTh B
KOHLETIIINY, II03BOJISIIONIEH YCTAaHOBUTh, B YCIOBHSX, KAKOTO HMEHHO YPOBHS
HEOTPEJICTICHHOCTH JICCTBYeT TMpeAnpusaThe, U pa3padoTaTh KOPIOPATUBHYIO
CTPAaTETHIO Pa3BUTHS, TOYHO COOTBETCTBYIOIIYIO 3TOMY YPOBHIO.

C unenpto moBbIIEHUST 3(PGEKTUBHOCTA CTPATETHUYECKOTO IUTAHHUPOBAHUS
pPa3BUTHUA pa3rpaHUYCHA HEONPE/IEIICHHOCTh Ha YETHIPE OCHOBHBIX YPOBHS Pa3BUTHS
BHEITHEH Cpenbl C I1eJIbl0 pa3padOTKH COOTBETCTBYIOIICH KaXXJAOMY YPOBHIO
KOPIOPAaTHUBHOM CTPaTETHH Pa3BUTHSI.

K ocHOBHBIM mpHHIIMTIAM pa3paOOTKHA KOPHOPATUBHON CTpAaTErwul pa3BUTHUS
MIPOMBILIJIEHHOTO TIPEAPUSTHUSA :

- eIMHAsI OpTraHU3aIMsl BCEX OM3HEC-TIPOIIECCOB;

- KOpIIOpaTHMBHAas CTpaTerus pPa3BUTHUS SBIIETCS OCHOBOM TMOCTPOCHUS
CTPATErnYECKOro MiaHa pa3BUTHS;

- ompenemnseT OCHOBHBbIC (DYHKITMOHAIBHBIE KOMITIOHEHTBHI OCYIIECTBIICHUS
JNEKJIapUPyeMON MUCCUHU MPEATPUATHS;

- TIOBBHINICHWE YPOBHS PAa3BUTHUA OTACIBHBIX OW3HEC-TIOMpa3IeecHUI
NPEINPUITUS NPUBOJAUT K YBEITMUCHUIO CTOUMOCTH IIPOMBIIIIEHHOTO IPEANPUATHH B

OcaoOM.
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OmpeneneHo  coaepkaHUe€  KOPIIOPATMBHOW  CTPATETMM  Pa3BUTHUS
INPOMBILUICHHBIX ~ OPEAIPUATUH,  OCHOBAHHOM  HA  PEBOJNIOLMOHHOM U
VHEPLIMOHHOM MOAXO/IE.

NHepuuoHHbI MOAX0A K pa3pabOTKe KOPHOPATUBHON CTpPATETMH Pa3BUTHUS
MPOMBIIIEHHOT O MPEANPUATHS AOKEH 0a3UpOBaThCs HA UCIIOJIb30BAHUU KITFOUEBOU

KOMIICTCHIVH U MPCANOIaracT CJICAYIOIKUC MCPOIIPUATHUA:

pa3BUTHE CTPYKTYPHI MPOU3BOACTBEHHBIX MOIIHOCTEW MyTEM TEXHHYECKOTO
NEPEBOOPYKEHUSI W MOJICPHM3AllUM  TMPOU3BOJACTBA Ha 0a3e  BHEIPEHUS

BBICOKOB(I)(I)CKTI/IBHBIX TCXHOHOFHfI;

COBCPIICHCTBOBAHNUC CHUCTCMbI VYIIPABJIICHUA, BKIIIOYAd OPTaHHU3aIIMOHHOC

Pa3sBUTUC MIPCAIPUATHA,

npeoOpa3oBaHuEe COIMATBHON CTPYKTYPBhl MPOMBIIUICHHOTO OO0BEIMHEHUS
(mpennpusTHs), B TOM YUCJIE CUCTEMbI MOJATOTOBKHA KaJpOB U COBEPIICHCTBOBAHUE
KOPIOPATHUBHOMN KYJIBTYPHI.

PeBontoliMOHHBI ~ MOAXOJ ~ MOJpa3ymMeBaeT  KOPEHHOE  HM3MEHEHHUE
CTPATETMYECKON COCTaBIIAIOUIEH JIESITENBHOCTH MPOMBIILIEHHOTO MPEANPUSATHUS,
BO3MO’KHO U U3MEHEHHE KIIOUEBBIX KOMIIETEHIIUNA, & UMEHHO:

O0OHOBJICHHME HOMEHKJIATYphl BBIITyCKaeMOU MPOAYKIIMH, BKIIIOYas TIEpexo] Ha
BBINTYCK IPUHIUIIHAIBHO HOBBIX €€ BUJIOB C UCIIOJIb30BAHNEM HOBEMIIUX JOCTUKEHUN
HTII,

U3MEHEHHE TpOoDUiIs ACSITENIbHOCTH MPEANPHUSATHS WM Tepexoa Ha
ayTCOPCHHT.

Heo0xonnMocTh UCTONb30BaHUs PEBOIIOIIMOHHOTO MOX0/1a 00YCIIOBICHA!

CIIOCOOHOCTHIO COBPEMEHHOW SKOHOMHUKH K OBICTPBIM H3MEHEHUSIM;

HEOTPEICICHHOCTPI0 B JIKOHOMHMYECKOW cuTyanuu (MHPOpMAIMOHHAS U
CMBICIIOBasi HESICHOCTh  MPOOJEMHOW  CUTyallMd, BEpPOSTHOCTHBIA  XapakTep
JOJITOCPOYHBIX LIEJIEN, HEONMPEAEIECHHOCTh PECYPCHOTO NMOTEHIMANAa, METOAUYECKUX
MIPUHIIMIIOB PELIEHUs TPOOIEMBI U TIp. );

CJI0KHOM  B3aMMO3aBHUCUMOCTBIO JTAllOB W  HAIPABICHUW  PELICHUS
CTpaTerMuecKuX 3a/1au.

Ha ocHoBanuu wucciegoBaHuUsT MOXHO  CKaszaTh, 4TO pa3paboTka
CTpPaTerMYECKUX KOHIIENIMNA pa3BUTUSI TPOMBIIIJICHHON OpraHu3aluy MO3BOJUT

ONTUMU3UPOBATh NMOPTQEab OM3HECOB M ONPEIEIUTh MPUOPUTETHI B KpaTyaullue
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cpoku. B pesynbrare, nertanpHble CcTpaTerud OyAoyT pa3pa0OTaHbl TOJBKO IS
MPUOPUTETHBIX OU3HEC-EIMHMI], YTO MO3BOJIMT CYIIECTBEHHO COKPATUTh 3aTpPaThl U

IMMOBBICUTH KA4YCCTBO IIPUHUMACMBIX pemeHI/Iﬁ.

CIIMCOK JIMTEPATYPBI

1. CokonoB M.®. «IlpoaykTuBHasE MOJAENb CTPATETHMYECKOrO Pa3BUTHUS
OPEANPUATUS TPU PELIICHHM IUIAHOBO-DKOHOMHUYECKHX 3a/ady» B
coopHuke: MHHOBanuu B Ou3Hece, HaAyKe M TEXHOJOTHSX COOPHUK
Hay4YHbIX pabOT MO HTOraM OYHO-3a0YHOM HAYYHO-TIPAKTUUECKOMN
KoH(pepeHruu. YueOHsiii 1ieHtp «5 6amioBy. — Tyma: Tynl'VY, 2016. —
C.65-74.
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THE ROLE OF INNOVATIVE ACTIVITY OF SMALL BUSINESS IN THE
REPUBLIC OF KAZAKHSTAN

Small business, underestimated in Russia, is the engine of many economies. So why
in our country it has not received proper development, attention? So, let's start with the
definition, small business-a set of independent small and medium-sized enterprises, acting as
economic actors of the market [1]. Their activities are characterized by a small size of the
business itself, and profits, income, in comparison with medium and large enterprises. There
are also restrictions on the number of employees, for this type of company — less than 100
people. Small business is an important subject of economic activity of the country, because
without its participation the development and formation of the structure of the economy is
almost impossible. A large number of socio-economic tasks are performed by this type of
business: creating jobs, increasing competition in the country, participation in the formation
of budgets of all levels. In the USA, where the market economy receives about 35% from
small business, the state introduces additional benefits and financing [2].

In General, with regard to the development of innovative activity of the Republic, it
should be noted the industrial-innovative program of the state for 2015-2019. The program is
aimed at solving the following tasks::

1) development of manufacturing industry;

2) improving efficiency and value added in priority sectors;
3) expansion of the market of non-primary goods sales;

4) increase in employment;

5) creation of the basis for the development of future sectors by giving a new
technological level to the priority sectors of the manufacturing industry and the formation of
innovative clusters;

Thanks to the measures of state support in accordance with the state program of
industrial and innovative development of the Republic of Kazakhstan for 2015-2019, the
significant contribution of small and medium-sized businesses in the economy of Kazakhstan
has grown. At the end of 2016, the share of small and medium - sized businesses (hereinafter-
SMES) in the gross domestic product of the country amounted to 25.6%. The number of active
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subjects as of January 1, 2016 amounted to 1 million more than 200 thousand people, the
number of employed-9.6 million people. man.

In addition, there are a number of problems hindering the further development of
entrepreneurship and SMEs:

1) high concentration of quasi-public sector and commodity transnational
corporations (hereinafter-TNCs) in the economy;

2) a complex system of licensing and control and supervision activities for opening
and running a business;

3) insufficient access of business entities and small and medium-sized businesses to
financial resources [3].

Small businesses, despite their size, perform the following important functions:

1. Social function. It is this group of active population that serves the bulk of
consumers, producing a range of products and services in accordance with the rapidly
changing market requirements. The development of small business contributes to the gradual
creation of a wide layer of small owners (middle class), independently providing their own
well-being and a decent standard of living, which are the basis of socio-economic reforms,
the guarantor of political stability and democratic development of society.

2. Political function. In the context of sustainable socio - economic and political
development of society, small entrepreneurs are the most committed to the principles of
democracy, political stability and economic freedom. The layer of small owners is the most
active, and even aggressive in the event of a threat to property, as unlike large and medium-
sized owners for small business owners their property is often the only means of livelihood
and the most important way of expression.

3. Economic function. Small enterprises account for the majority of the economically
active population and produce about half of the gross domestic product. The most important
features of small enterprises are the ability to accelerate the development of investments and
high turnover of working capital. The flexibility inherent in small business and the high
adaptability to market volatility contribute to the stabilization of macroeconomic processes in
the country. However, this sector is characterized by relatively low profitability, high labor
intensity, difficulties with the introduction of new technologies, limited own resources and
increased risk in the acute competition.

Kazakhstan small businesses have a high degree of adaptability to a complex
economic environment, exacerbated by disorganization in the system of public administration
and increasing criminalization of society.

At the same time, there are certain problems in the development of small business in

Kazakhstan, including:
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organizational, related to legal registration and registration, opening a Bank account;

material and technical-lack of production facilities and equipment, low qualification
of personnel;

financial problems and problems of capitalization of individual liquidity savings:
difficulties in legalization of capital for enterprise registration, the problem of formation of
start-up capital, establishment of relations with suppliers;

credit insecurity. A high degree of risk and volatility in the market makes small
businesses attractive to lenders. Credit insecurity forces to go into the shadows or to issue low
profitability to cover the underground business.

In many countries, special reserves for investment in fixed assets, subsidies or fiscal
incentives for investment, concessional loans or grants are being established for small
businesses. At the same time, it should be noted that the plans to support small business in
Kazakhstan are still oriented abstractly. This does not take into account the socio-
organizational differences among small businesses. For example, assistance to enterprises
created by representatives of socially vulnerable groups (people with disabilities, women,
youth), small firms exporting their products, innovative business in a crisis should be more
specific, targeted. Such enterprises should be provided with special tax benefits. All these
features should be taken into account in the development of effective, specifically targeted
measures of state and non-state support for the small business sector. At the same time,
measures to promote small enterprises implemented at the Federal, regional and municipal
levels should not be duplicated, but should complement each other.

According to the analysis of small business and foreign experience, the strengths of
small innovative business are associated with the development of new technologies, materials,
management systems and a new market in the innovation-oriented sphere [4].

Despite the high level of risks, small innovative business can have rather high
opportunities than IP-business and achieve entrepreneurial success under the following
conditions::

- use of a market-oriented strategy;
- lack of complex competition in the market and complex obstacles;

- availability of its own place in the market, regardless of the low intensity of
production;

- using the results of basic research and development or achievements;
- possibility of direct contact with consumers;

- raw materials, materials, components, prices, energy, etc. b. stability and relative
stability of the economic situation.
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If the risk of small innovative business rises sharply:

- use of a strategy that deals with large-scale production;

- focus on complex technical and technological systems;

- availability of testing, licensing or certification procedures, as well as complex and
long-term testing of innovative products,;

- impossibility of its expansion on the basis of specialization in a certain field and
existing achievements;

- the need for large-scale and expensive R & d;

answers: Kulik, Mary V. no social. the tax is not deducted, as the employee on leave
without the content of charges he has, respectively, and deductions too.;

- low probability or impossibility of technical, industrial or economic success.

Reducing the complexity of entrepreneurial innovation within SMEs or re-evaluation
of their abilities by the founders can cause their commercial decline [5].

In the state program of industrial and innovative development of the Republic of
Kazakhstan for 2015-2019, the policy is aimed at diversification and increasing the
competitiveness of the manufacturing industry.

And the development of innovative business is the key to the economic growth of the
country.
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Logistika

3agecckuin B.JI.
benopycckuii cocyoapcmeennvlii ynusepcumem

BEJIAPYCb — ®PAHLUA:

®OPMATbI KOOPOUHALUU NMAPTHEPCTBA

CeronHss BO B3auMOOTHOLICHUSIX benapycu n ®paHiuu Kiro4yeBas poJib B
IJIaHEe KOOPJUHAIIUM JIBYCTOPOHHUX MAPTHEPCKUX CBA3EH MPUHALICKUT COBMECTHOM
0esopyccko-(paHIly3cCKOH KOMHUCCUU 10 DJKOHOMHUYECKOMY COTPYIHUYECTBY U
peryisipHo cobupaemomy Ou3Hec-QpOpyMy HElOBBIX JIoAel NByX cTpaH. O06 sToMm
JIOCTAaTOYHO KPAaCHOPEYMBO CBHJICTEIILCTBYIOT MpOBeIeHHBIC B OKTsA0pe 2018 roga B
MuHCKe TpeThe 3acejaHue COBMECTHOW KOMUCCHH U TSIThIN OM3HEC (GopyM.

YYyacTHUKM 3acelaHuss KOMHCCHUHU TOJIBEIM MTOT'M COBMECTHOW paboThl 3a
NocJieTHUE JBa ToJa B 00JIACTH TOPrOBO-3KOHOMUYECKOTO W HHBECTHIIMOHHOTO
B3aUMOJECHCTBHS, a TAKXKE HAMETWIM IPUOPUTETHBIE HANPABICHUS pPa3BUTHUS
NapTHEPCTBA, B YMCIE KOTOPBIX HA3bIBAIIMCh TOPrOBIsA, HKOJOTHUS, CEIbCKOE
XO35UCTBO, TPAHCIIOPT, Typu3M, OaHKOBCKO-(DMHAHCOBas cdepa, a «TaKkke
MEXPETUOHAIBHBIE CBA3M M PA3BUTHE JIOTOBOPHO-TIPABOBOM 0a3bl JBYCTOPOHHETO

corpyaauuectsay [1].

['oBopst 06 mTOrax, CTOPOHBI KOHCTATUPOBAIH HECKOJIBKO IMOJOKUTEIBHBIX
TEHCHINI B pa3BUTUHU O€I0PYCCKO-(PPaHIy3CKUX TAPTHEPCKUX CBsi3eil. Bo-mepBhIX,
00BEM B3aMMHOM TOPTOBIW MEXAY ABYMS CTpaHAMH MOCIEIHHUE IBa TOa HEU3MEHHO
yBenuuuBaiics: B 2017 roqy — Ha 28 mpo1eHToB, 32 BoceMb MecsiieB 2018 rona — eme
mo4TH Ha 15 npoueHTos, npeBbicuB 260 MUIITMOHOB nosutapoB. [Ipu aTom eme B 2017
Oy «pOCT OEJOpPYyCCKOro 3KcmopTa cocTaBmil 155%, mosoxkuTenbHas AUHAMHUKa
skcriopta ¥ B 2018 roay» [2]. [Ipou3o1iio 3To, Ipekae BCEro, 3a CYET TaKUX MO3UIIHH,
KaK TPaHCIOPTHBIE, KOMITbIOTEPHBIEC, TEJIEKOMMYHUKAIIUOHHBIE U MHPOPMAIIMOHHBIE
ycayru. Kpome toro, u3 benapycu Bo @paHuuiO MOCTABISAIOTCS cerdac ToBapsl 250
HauMeHoBaHuW. IHTepecHas neTanb: Ha 3aceaHnuu B MuHcke (paHIly3cKasi CTOpOHa
npeuiokuiaa B Onwkalilive MITh JET YABOUTH TOBApOOOOPOT € OEIOpYyCCKUMHU

napTHEpaMu, mojiarasi Ipu 3TOM, YTO «IIEPCIEKTUBHBIMU c(epaMH COTPYAHUUYECTBA
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MOTYT CTaTh CEIbCKOE XO34MCTBO, CTPAXOBAHUE, TPAHCIIOPT, TOCTABKH 000PYI0BaHUS

U TeXHUKm» [3].

Bo-BTOpBIX, TO3WUTHUBHBIE CIABUTM HAONIOJNAIOTCS U B IUIAHE MPUBIICUCHUS
(bpaHIly3CKUX HMHBECTUIIMH B OCJIOPYCCKYIO SKOHOMHKY, KOTOphIE B IE€PBOM
nonyroauu 2018 roma Bo3pocnau 0osee yeM Ha 75 MPOIEHTOB U COCTABHIIM YETHIPE C
MOJIOBUHOIO MUJUIMOHA nosiapoB. Ilpu stom «B benapycu 3apeructpuposano 40

opraHusaluii ¢ GpaHIy3cCKUMUA UHBECTUIIUAMUY [4].

Uro kacaeTcs pa3BUTHSI JOTOBOPHO-TIPABOBOI 6a3bl 0e10pyccKo-(hpaHIly3CKIUX
OTHOIIIEHUW, TO JO TMOCJIEIHEr0 BPEMEHHM OHAa HacyuThiBajla 21 IOKYMEHT: OT
[TpoTokosia 06 yCTaHOBJIECHUHU JUTIJIOMATHYECKUX OTHOIIEHUM OT 25 stHBaps 1992 rona
— 10 MemopaHagyma O COTPYAHUYECTBE MEXKIY MUHUCTEPCTBOM IOCTUILIMHU
Pecny6nuku benapyck n HanimonanpHoM nanatoit cye0HbIX ucnoHuTeNeH Opaninu
ot 23 Hos0ps 2017 roma. B pamMkax TpeThero 3acefaHus COBMECTHOM KOMHCCHU
CTOPOHBI JOTIOTHUIIN 3TOT MepEeUYCHb JIBYCTOPOHHHX JOKYMEHTOB
MEXIIPABUTEIIbCTBEHHBIM ~ COTJIAIIEHUEM O MEXKIYHAPOJHBIX aBTOMOOMIBHBIX
NEPEeBO3KaxX MACCAKUPOB U IPY30B, MPOEKT KOTOPOTo ObLT coryiacoBaH emie B 1990-
roJibl, a cenyac «OPUIUYECKH 3aKPEIUISET CYLIECTBYIOIIME JONOBOPEHHOCTH MEXIY

benapyceio u @pannueii B chepe MexTyHapOTHBIX aBTOMOOMIIBHBIX TIEPEBO30K» [5].

CBOMMH SIPKUMHU KpacKaMH TOPTOBO-3KOHOMHUYECKYIO M WHBECTHUIIMOHHYIO
COCTABJIAIOIINE B JIESITEILHOCTH COBMECTHOM KOMUCCHUH HOIOIHUII COCTOSBIIHICS B
Te e OKTAOphCcKue THU B MuHCKe naThid benopyccko-dpaniry3ckuii 6usnec-popym,
y4aCTHHKAaMU  KOTOpOro ctaau  okojido 40  ¢paHIy3cKHX  OW3HECMCHOB,
3aMHTEPECOBAHHBIX B Pa3BUTHHM COTPYIHHUYCCTBA C OCJIOPYCCKMMHM IapTHEpPaMH B
TaKuX O00JacTsAX, KaK DSHEPreTHKa, IMHIIeBas, JIepeBooOpabdarhiBaroIas M JierKas
MIPOMBINIJIEHHOCTh, CTPOUTEIIBCTBO U MAaIlIMHOCTPOCHUE, HE()TEXUMHUUECKasT OTPACIIb,
TypHU3M, IOPUJINYECKUE U KOHCAJITHHTOBBIC YCIIYTH, aBUactpoeHue, |T-TexHomoruu.

OO0 >TOM CBUIETENBCTBYIOT MIPUHSATHIC HA TOJIAX OM3HEC-(hopyMa TOKYMEHTHI.

Bo-nepBbix, HamumoHanbHBII LEHTP MAapKETHHTAa W KOHBIOHKTYPBHI LIEH
MunucrepcTBa WHOCTpaHHBIX aenl bemapycu u dpaniry3ckas OuszHec-acconuanus
MEDEF International monmmucanmu memopaHIyMmM O B3aWUMOIIOHMMAaHUH, KOTOPBIN
«Oymer cmocoOCTBOBATh YBEIWYEHHUIO KONMMYECTBA (PAHITy3CKUX HWHBECTUIIMNA B
0eIOpYCCKYI0 3KOHOMUKY» [6] M TOMOXET pa3BUBaTh COTPYIHUYECTBO B CEILCKOM
XO35IUCTBE, IHEPTETUKE, CTPOUTEILCTBE. BO-BTOPBIX, YUaCTHUKU (POopyMa 3aKITFOUHIIH

JIBa paMOYHBIX COTJIAIIICHHS B 00J1aCTH 00pa30BaHMS U KYJIbTYPHI.
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B-TpeThux, KOHKPETHBIM PE3yJIbTaTOM MSTOr0 OM3HeC-(hopyMa cTaj KOHTPAKT,
koTopbil ¢unman “Jlomoctpoenue” PVYII “3aBox razetHoir Oymaru” (IlIkioB)
nonucain ¢ ¢ppaniysckoi komnanueit SARL Logibat, 3anumarorieiicst Ha Tepputopun
CBOEH CTPaHbI BO3BEAECHNUEM KUJIBIX IOCENKOB, HA mocTaBKy B 2018-2019 rogax okoo
60 KOMIUIEKTOB KapKaCHO-IIUTOBBIX IOMOB Ha OOLIYI0 CyMMY OJWH MHJUIMOH €BPO.
WuTepecHo, uto «mepBble ABa Aoma u3 Oenopycckoro llIkimoBa oTmpaBuiid BO
®panruio eme B 2015 roay» [7]. B Omwkaiinie msth JeT NPeaNPUIATHE TIAHUPYET
peanuszoBath Bo @pannuu okoio 650 noMoB. Beero ke 3a Bocemb MmecsieB 2018 roga
KOoHIIEpH ‘“‘benmnecOymnpoM”, B CTPYKTYpY KOTOpPOro BXOAuT “‘JloMocTpoeHue”,
AKCIIOPTUPOBAN Ha (paHIly3CKUI PBHIHOK MPOIYKLUMU HAa TPU MUJUIMOHA JOJIJIAPOB —

MG6CJIB, ACPCBAHHBIC KOHCTPYKIIMH, OKHA U IBCPU.
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Statni regulace hospodarstvi

Ph.D. Malykhina O.M., Ph.D. Ivakhnenko I.S., post-graduate student
Ruchinskaya J.

Kiev National University of Construction and Architecture, Ukraine

STRUCTURAL MODERNIZATION OF THE REAL ECONOMY SECTOR OF
UKRAINE TAKING INTO ACCOUNT THE INFLUENCE OF
MACROFINANCIAL AND INSTITUTIONAL FACTORS

Structural policy refers to one of the system-forming factors of the progress of
any country. Therefore, effective regulation of structural changes has always been of
utmost importance for the development of the economy and ensuring its
competitiveness. Unfortunately, strategic goals have acquired mainly short-term
developmental character, which are limited to the tasks of social orientation. The
futility of this approach is obvious. One of the key risks of economic development of
Ukraine remains - structural disproportions, among which:

- high resource and energy intensity of production;

- preservation of raw material and import-dependent nature of export
production;

- predominantly extensive development of extractive industry;

- high share of environmentally harmful enterprises;

- backwardness of the agro-industrial sector;

- the critical condition of fixed assets in the real sector.

The domestic market of Ukraine is characterized by relatively low the pace of
expansion, the dominant influence of importers on the formation situation, critical
dependence of exporters on deliveries to external ones markets and their lack of
orientation towards domestic satisfaction demand. The greatest concern is the
production of products in high-tech industries. Limit value for new species production
in the total production is 6%, in Ukraine this share according to the calculations of
individual economists does not exceed 0,5%.

Insufficient capitalization of the real sector, a shortage of financial condition of
Ukrainian enterprises and the impossibility of their neutralization in a short period of

time, require the creation of an integrated system of financial support innovation, in
35



Védecky primysl evropského kontinentu -2018 % Volume 5

which all possible sources of funding have to be activated by means of real engagement
of state influence means.

Based on the position prevailing in Western financial science, namely the
consideration of the financial system in the context of the functioning of the financial
market, which includes equity markets, bonds and other financial instruments, financial
intermediaries (such as banks, insurance companies), firms offering financial services
(for example, financial advisory companies), and the bodies regulating the activities of
all of these institutions, the task passes into the area of the most complete engagement
the potential of the financial market. Its main functions are accumulation, movement
and transformation of financial resources in the economy of the state.

Flexibility of the financial market to expand its functional capacity, in turn,
consists of the following elements: flexibility of banks in providing the economy with
long-term credit resources; the flexibility of non-bank institutional investors in
providing the economy with long-term credit resources; the ability of the stock market
to redistribute long-term resources.

Being the optimal distribution mechanism, the financial market is capable to
provide reduction of financial risks and expenses of capital movement, to increase the
efficiency of investment investments in conditions of uncertainty and, as a result, to
stimulate economic growth of the country. Consequently, the problem of structural
shifts lies in the interconnections that exist between the financial market, the real sector
of the economy and must be embodied in the economic growth of the national
economy.

In the financial sphere, the greatest threat to the economic security of our
country is the very low level of monetization of the economy. Policy reducing inflation
processes in Ukraine by reducing money supply caused a significant gap between the
threshold and actual values for monetization of the economy, which led to a deficit in
working capital enterprises and their indebtedness.
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K.3.H., CT.IpenojaBarejb O0LIKacbiM A.b., marucrpanT MpIp3arejibanesa
A.O., cr.npenoxaBareanr Hapmyxamenosa A.Jl.

PASMELLEHUE NOTPEBUTEJIbCKOI'O PbIHKA KAK ®AKTOP
NOBbLIWEHUA KOHKYPEHTOCITOCOBHOCTU PETMOHA

B ycnoBusix akTuBHOHM MHTerpanuu KazaxcraHa B MUPOBOE SKOHOMHUYECKOE
IPOCTPAHCTBO MOBBIIIAETCS 3HAUUMOCTb ONEPATUBHOTO MOHUTOPUHTA TPOUCXOISIIIIUX
COOBITHII B CTpaHE M MHpPE HAa OCHOBE aBTOMATH3MPOBAHHBIX HH(DOPMAIMOHHBIX
cucteM cOopa, BU3yaIM3allMd, AaHAIUTHYECKOM 00paboTku  uH(OpMaluu,
UCIIOJIb30BaHUS MPOTPAMMHBIX CPEJICTB MOJEIUPOBAHMS U OLIEHKH SKOHOMHUYECKUX
pUCKOB. B cBsi3u ¢ mepexonoM rocyaapcTBeHHbIX opranoB Pecny6nuku Kazaxcran Ha
CUCTEMY CTpPAaTETHYECKOTO IUIAHUPOBAHUS M TPEXJETHEro OIOIKETUPOBAHUS
BO3pacTalOT TpeOOBaHHMA K KAdyeCTBY MAaKpPOIKOHOMHYECKOTO aHaJlIW3a U

IMPOTHO3HUPOBAHUS KaK I10 pCCHY6JII/IKC B IICJIOM, TaK U B pCruOoHax CTPAHLI.

OcobenHocTeio 3KOHOMHUKM Ka3zaxcTaHa, Kak M3BECTHO, SIBISIETCS BBICOKAs
HEOJIHOPOJHOCTh AKOHOMHYECKOTO IMpOCTpaHcTBa pecnyOnuku. OIHAKO 110
CErOJHSIIHETO JHS B paboTax, MOCBSIIEHHBIX OIICHKE IOJIOXKEHUS PETHOHOB
pecnyOiIMKH, OCTaeTCs PsAJ BaXKHBIX BOMPOCOB aHANIM3a W MPOTHO3MPOBAHUS
KOHKYPEHTOCIIOCOOHOCTH KaK OJHOW M3 OCHOBHBIX XapaKTEPUCTUK SKOHOMUYECKOTO

TIOJIO’KEHUSI PETHOHOB PECITYyOITUKH.

JIJIsi KaKJIOTO pEeruoHa Ba)KHO, BO-TIEPBBIX, OINPEACNIUTh, Kakue (PakTopbl
CIIOCOOCTBYIOT TIOBBIIIIEHUIO YPOBHS KOHKYPEHTOCIIOCOOHOCTH PETHOHA, BO-BTOPHIX,
Ha OCHOBE JTHX JAHHBIX pa3padOTaTh CHUCTEMY CTPATETHUYECKOTO0 PETHOHAIBHOTO

VIpaBIICHUS, OPUCHTHPOBAHHYIO Ha MOJJIEP)KAHUE U PA3BUTHE YKa3aHHBIX (DAKTOPOB.

Crnenyet OTMETHUTB, YTO B PETHOHAIILHOM pa3BUTHU Kazaxctana umeercs psia
mpo0seM, TaKUX KaK HEPAaBHOMEPHOCTh PACIpEICTICHUS TOXOA0B MEXIY PETHOHAMH,
CEepbE3HbIE  COLUMAIbHO-)KOHOMHYECKHE  MpOOJeMbl Ha  MECTax, HaJIU4due
JNEMPECCUBHBIX  pPAaliOHOB W  HACEJICHHBIX  NYHKTOB, IUIOXO€  COCTOSIHUE
UHOPACTPYKTYpHI, HEONArONMPUSATHBIN JEIOBOM KJIMMAaT Ha MecTaX, ciaboe
WCMOJIb30BAHUE SKOHOMHUYECKOIO0 MOTEHIHMAala PEruoHa, a TaKXKe HEIO0CTaTOYHAas

MHHOBAIIMOHHAA aKTHUBHOCTB PCTHOHOB.
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OnHuM K3 BaXKHEUIINX, OOBEKTUBHBIX (PAKTOPOB SBIISIETCS TE€OMOTUTHUECKOE
MOJIO)KEHUE PEruoHa, €ro pecypcooOECHeuYeHHOCTh, a TaKKe€ WHBECTULMOHHAsS
NpUBJIEKaTENbHOCTh. KOHKYypeHIMs 3acTaBisieT W Oyaer Bce OoJbllie 3acTaBisTh

PErHOHBI KaK MOXHO IOJIHEE MCIOIb30BaTh TOT MOTEHIIMAN, KOTOPHIM OHU 00J1a/1at0T.
B coBpeMEeHHBIX YCIOBHSIX pa3BUTHS CTpaHbl HAMOOJBIIYIO aKTYaJbHOCTh
npuoOperaer mpobiemMa TEeppPUTOPUAIBHONW OpraHU3aluy MPOU3BOJUTEIBHBIX CHII
U paccesneHus HacesneHus: perioHoB PecnyOnuku KazaxcraH.
B mensix goctumxkeHus CUCTEMHOW KOHKypeHTocnocoOHoctu Kazaxcrana Ha
rJ1I00aJIbHOM YPOBHE, TNPEJICTOUT OCYIIECTBUTh MacIITaOHble TPeOOpa3oBaHUs B

obiacTu TCPPUTOPUAIIBHOTO U PACCCICHYCCKOTO PAa3BUTHUA HA IICPCIICKTUBY.

HCO6XOIII/IMOCTB JOCTHKCHUA OIITUMAJIBHOT'O COUYCTAHHMA OJOKOHOMHYCCKOI'O
MMOoTCHIHAJIa 1 PACCCIICHUA HACCJICHUA I HCJIOCTHOCTHU H&IIPIOHEUILHOIZ SKOHOMMHMKHU
Tpe6yeT HU3MCHCHUS IIapaJuIrMbl OpraHU3alui IMPOCTPAHCTBCHHOI'O pPAa3BUTHA. B
paMKax HCCHC}IyeMOﬁ TEMBI COTPYAHHUKHU I/IHCTI/ITYTa Y4aCTBOBAJIN B pa3pa60TI<e
MHOTHUX TCPPUTOPHUAIBHO-OTPACJICBBIX IIPpOTpaMM pPa3BUTUA PK. TIlo pe3yiibTaTaM
HNCCIICA0OBaHUA OblL1a BBIITYIIICHA MOHOI’pa(i)I/I}I ((HpOCTpaHCTBeHHaH opraHu3anu:Ada

TEeppUTOpHUii U paccenenus Hacenenus Pecnyomuku Kazaxcran 1o 2030 rogay.

B peruonanpHOiM mosuTuke KazaxcTtaHa B COBETCKUU IIEpHOJ, 3aTEM U B
NEePEXOAHBIN, JOMUHHUPOBAT BBIPABHUBAIOIIMK TpuUHUMI. OJHAKO, MUPOBOW OIIBIT
CBUJICTECIILCTBYET, 4YTO JOOWTHCS BBIPABHUBAHHMS C IIOMOIIBIO CTHUMYJIMPOBAHUS
SKOHOMHUYECKOTO Pa3BUTHUS OTCTAIOIIUX PErMOHOB He Tmoaydaercs. I[lonuTuka
(OKYCHPOBAHHOTO PpAa3BUTHS WJIH «TOYEK POCTa» OOJBINE TMOAXOAUT IS
Ka3aXCTAaHCKUX YCJIOBHUH, T.K. ONPEACIISIET YETKUE IPUOPUTETHI Pa3BUTHSI U TIO3BOJISIET

PETPaHCIMPOBATh T'OCYAAPCTBEHHBIE IPUOPUTETHI HA PETMOHATIBHBIA YPOBEHbD.

DKOHOMHUYECKas TIOTHOCTh peruoHoB PecmyOmmku Kaszaxcran oriamvaercs
BBICOKOW CTeNeHblo nuddepeHnuaniy, YTo XapakTepu3yeT HEepaBHOMEPHOCTH
SKOHOMHUYECKOTO pAa3BUTHA CTpPaHbl B TEPPUTOPUAIBHOM acrekre. B meinom B
Kazaxcrane B 2013 1. sKOHOMHUYECKasi TUIOTHOCTh, pACCUYMTaHHAS KaK KOJUYECTBO
BaJIOBOM T0OABJIEHHON CTOMMOCTHU Ha €AMHUILY IUIOIIAIA CTPaHbl, cocTaBuiia 49 ThiC.
nosutapos CIIIA.

JIns cpaBHEHUs: 3KOHOMHMYECKAs MJIIOTHOCTh BeHrpum — 1,5 muH. mosmapos
CIIA, Ioapmmwm — 1,3 M. gomtapos CILA, Poccuu - 75,5 teic. nommapos CIIA. [1,
c.2]
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Takum o0Opa3oM, MOXKHO cleiaTh BBIBOJA, YTO MOJUTHUKA TEPPUTOPHAIBLHO-
MIPOCTPAHCTBEHHOT'O PA3BUTHSA B YCIOBHUSX OTPAaHUYECHHBIX PECYpPCOB JOJIKHA OBITh
HaIIpaBJICHA HA MOBBIIIEHNE YKOHOMHUYECKOM TUIOTHOCTH Ha OTJEIBHBIX TEPPUTOPUSX,

06J1a11a10m1/1x KOHKYPCHTHBIMU IIPCUMYIICCTBAMMU.

HoBblif MUpOBOW KpHU3UC OTKPBUICS OOPYLIEHWEM KPEAUTHON MUpaMUIbl B
CIIA, norpebutensckom 1eHTpe mmianerel (Ha CIIA npuxoautrcs no 40%
100anbHOTO TOTpeOsieHus1). Macchl aMepuKaHIIEB OKa3aluCh HE B COCTOSHUM
npuoOpeTaTh NpekHee KOJIMUYECTBO TOBAPOB Ha CBOM JI0XO/Ibl, CHI)KABIIIMECS C Havasa
1980-x romoB. Hacenenme CIIIA Takke mTPOJIEMOHCTPUPOBATIO HECIOCOOHOCTh
IUIATUTh Ja)Ke N0 CaMbIM JelieBbIM KpeautaM. CxoJHble MpoOiaeMbl IPOsSBUINCH B
Benmukobpuranuu u EC. OTKpbUICS HOBBIM KpHU3UC TI00QIBHOM DKOHOMUKH,

3HaMCHYIOIIII/Iﬁ CMCHY OOIBIINX XO3IMCTBEHHBIX BOJIH.

MupoBass 3KOHOMHKA HE MOIJIa Jajibllie Pa3BUBATHCA TO-CTApPOMY.
Heo0xonuMbl HOBOE TEXHOJIOTMUECKOE MEPEBOOPYKEHUE MPOU3BOCTBA U MIEPEXO0]T K

€ro MHTCHCUBHOMY pa3BUTHIO [2, ¢.54].

Ecnn rOBOpUTH 00 HHHOBaHI/IOHHOﬁ AKTHUBHOCTHU HpG,HHpHHTHﬁ, TO OOJIbIIAs
A0JI1 MPUXOOUTHCA Ha T. AJ'IMaTBI, KapaFaH,I[I/IHCKy}O )41 BOCTO‘{HO-KaBaXCTaHCKyI'O
0o0y1acTh M caMasi MaJjiasi akTUBHOCTh Ha6JIIOI[aCTCSI Ha AKMOHI/IHCKYIO 00J1aCTh. Cy,[lfl
I10 HHHOBaHHOHHOﬁ AKTHUBHOCTH l'IpGI[l'IpI/ISITI/Iﬁ 0 peruoHaM MOXKHO CKa3aTb O HC

PaBHOMEPHOM pacmlpeie]ICHU TPYAOBBIX U (DMHAHCOBBIX PECYPCOB.

bazoi1 111 HOBOM TEPPUTOPUATBHO-ITPOCTPAHCTBEHHON OpraHu3alliy J10JKHA
CTaTh HOBas ’KOHOMHKA, OCHOBaHHAsl HAa MHHOBaUAX. [[0CKONIBKY cTapasi 9KOHOMHUKA,
Kak W cTrapas TeppuTopuanbHas opranmzanus PecnyOmmkum Kazaxctan He
oOecrieunBaeT 3(pGHeKTUBHON KaUTATU3AINH KOHKYPEHTHBIX MPEUMYIIIECTB CTPAHBI U

€€ PETHOHOB.

B cootBetcTBUM ¢ nokinagom BeemupHoro 6anka 2013 roma UMEHHO KPYITHbBIE
ropojia BBICTYIIAIOT BO BCEM MHpPE [IEHTPpaMU HHHOBAIIMOHHOTO pocTa [3, ¢.12].

NHHOBAIIMOHHOE pPa3BUTHE MOXKET OBITh OOECIEYEHO 3a CYET aKTUBHU3AIUU
Pa3BHUTHS TOPOJOB, YPOAHHUCTHUECKHUX MTPOIIECCOB M BBIJCICHHS TOPOIOB-THICPOB.

B Snonun, HanpuMep, «KITF0YEBBIE TOPOJIAaY - 3TO TOPOJIa C HACEIIEHUEM CBBIIIE
300 TteIc. m uromaaso 6osee 100 KB. KM, KOTOPBIM MPEIOCTABIISIOTCS PACIIMPCHHBIC

0 CPABHCHHIO C OOBIYHBIMU TOpOAaMH moJiHoMouus [3, ¢.12].
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B at1o0ii cBa3u, B KazaxcTtaHe ¢ HM3KO# MJIOTHOCTBIO HACEICHMS KIIHOUYEBOU
dbopmoil TeppUTOpUATBEHON OpraHU3alUK JOJKHBI OBITh BEIABUHYTHI arjioMepaluu, B
KOTOPBIX  COCPEJOTOYEHBI OCHOBHBIE pecypchl TeppuTopuil: (HUHAHCOBHIE,
YEJI0BECUECKUE, WHHOBAIIMOHHBIE, MPUPOJAHO-IKOJIOTMYECKUE, KYJIbTypHbIE. Takou
MOAX0J OOECNEeYUT KAYECTBEHHBIM JAeMOrpaUyecKuii W  TEPPUTOPHAIBHO-

IIPOCTPAHCTBEHHBIN POCT.

[loaToMy B wmemAX SKOHOMHMYECKOrO pa3BUTHS B ycinoBusxXx Kaszaxcrana
LIeJIeCO00pa3HO Ha IEpBOHAYAJIbHOM 3Talleé CKOHLEHTPUPOBATHCA Ha  ykKe
CIOKMBIIMXCS KPYIHBIX arjoMepauus — BOKPYr ToOpoJoB AcTaHa, AJMaThl,
[pIMKEHT U 00JIACTHBIX LEHTpaxX, YUCIEHHOCTh KOTOPBIX MpeBbimaeT 250 ThIC.
YEJIOBEK, KOTOPBIE COINIACHO MHUPOBOM MPAKTHKE MNPOCTPAHCTBEHHOIO pa3BUTHS,
CMOTYT CTaTh LIEHTPAMHU YCTOWUYMBBIX arjioMepaIui.

ObecnieueHre yCTOWYMBOrO M COATAHCUPOBAHHOI'O POCTAa SKOHOMUKH IIyTEM

UHAYCTpUAIN3AIMU U PA3BUTUS UHPPACTPYKTYPHI

TexHomoruueckas MOACPHU3AINA I/IMGIOIIIGﬁCH HpOI/ISBO}ICTBCHHOﬁ 0asbl

MO3BOJIUT PA3BUTh CIEAYIOIINE MOJOTPACIH:
- He(prerazoBoe MammHocTpoeHue (3anagueiii Kazaxcran);

- TpancnoptHoe MamuHocTpoenue (BKO, Axmonunckas, [laBmomapckas,

Kaparanngunackas, CKO, Manrucrayckast 001acTu);
- CEeIIbCKOXO03sicTBeHHOE MaruHocTpoeHne (Kocranaiickas 001acTh);

- DJJIEKTPOHHOE U BJEKTPOTEXHUYECKOE MAIIMHOCTPOCHHE AJIMaTHUHCKAs,
BKO).

YCKOpeHHasi HSKOHOMHMYECKas MOJCPHU3ALUMs JOJKHA COIPOBOKIATHCSA
ONEPEKAOUIEN COLMATBHOW MOJAECPHU3ALUMEN U1 YIY4YLICHUS KauyecTBa TPYAOBOIO
MOoTeHIMaNa. YemoBeuecKnil KaluTana CTAHOBUTCS CTPATErMUECKUM PECYPCOM CTPAHBL.
Ero Hakoruienne u coxpaHeHre 00eCeunBaOT YCTOMYMBOCTD PA3BUTHS SKOHOMUKH U
rocynapcrsa. [Ipuuém, Kak CBUIETENBCTBYET MEXKIYHAPOAHBIN ONBIT, UHBECTULINU B
YEJIOBEUECKUM KaluTal JOJDKHBI YBEJIWUYMBATHCA OBICTpEE, Y€M HWHBECTHUI[MU B

MaTCpUAJIbHO-BCIHICCTBCHHLIC 3JICMCHTBI HAIITMOHAJIBHOI'O OooraTcTBa.

[lepcnekTuBBl Kak Hamie, Tak W MHPOBOM JKOHOMUKM B XXI Beke
ONPEAEISAIOTCA NEPEXOAOM K HOBOMY 3Tally Pa3BUTHUS NPOU3BOAUTEIBHBIX CHUJ, TAE

SKOHOMHUYECKasi 3(P(HEKTUBHOCTh OyneT IEeTEePMUHHUPOBATHCS B MEPBYIO OYEpEb
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MCIIOJIb30BAaHUEM BBICOKOKBAIU(UIUPOBAHHBIX KaJIpOB, HOBBIX 3HAHMM, TEXHOJOTUN
Y METOJIOB YIPABIICHHUS.

B CIHIA cymmapHO€ BIIOXKEHHE B YEIOBEYECKUM KalHUTal COCTaBisieT 26%
BaJIOBOTO BHYTPEHHET0 Nnpoaykra. Ho yxe 3TOT ypoBEeHb CUMTAETCA HEAOCTATOUHBIM
st muaupoBanua CHIA B HayyHO-TEXHUYECKUX MHHOBaLMSX. BeicTynas 27 ampens
2012 r. Ha exerogHoM coOpaHuM aMepukaHckoil HalmoHanbHOW akajeMHHM Hayk,
[Ipesugent CIJA bapak O6ama 3asBui: «Mbl He IPOCTO AOCTUTHEM, MBI IPEBBICUM
YpOBEHb BPEMEH KOCMHUYECKOW TOHKH, BKJIAJbIBasi CpeicTBa B (yHAaMEHTaJIbHbIE U
NPUKIIAIHBIE UCCIEAOBAHMS, CO3/aBasg HOBBbIE CTHUMYJbI JJII YaCTHBIX WHHOBAIUH,
NOJIIEP>KUBAsi MIPOPBIBBI B SHEPTreTUKE U MEIUIIMHE, U YIydlllas MaTeMaTHYeCKOe U

eCTeCTBEHHOHay4YHOe oOpa3oBaHuey. [2, ¢.15]

Takum 00pa3oM, HEOOXOAMMO COJEHCTBOBATH PA3BUTHIO ariioMepaiui ¢
I[EJbI0 TIOBBIMICHUS TEMIIOB ASKOHOMHYECKOTO pOCTa, KOHKYPEHTOCIOCOOHOCTHU
DKOHOMUKH ¥ YPOBHS OKW3HU HACEJCHUS, COJICHCTBOBATh TEPPUTOPUATIHHOM
MOOWJIBHOCTH HACEJICHHS M OW3HECa, CTUMYJIUPOBATH IKOHOMUYECKOE Pa3BUTHE B
NPUTPAaHUYHBIX PErHoHaxX W olecrneyuTh (OPMUPOBAHHE YCTOMYMBOM CHCTEMBI

paccCCiiICHUA.

CITNCOK HCITOJIb30BAHHBIX NCTOYHHMKOB:
1. Economic and social survey of Asia and the Pacific 2012. Pursuing

Shared Prosperity in an ERA of Turbulence and High commodity prices.
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2. Economic and social survey of Asia and the Pacific 2013. Forward-
Looking Macroeconomic policies for inclusive and sustainable
development. / United Nations ESCAP, 2013. — 236p.

3. http://www.odnako.org/blogs/show 23081/

4. Tlocmanue IIpesunenrta Pecnyonuku Kaszaxcran — Jlugepa namuum H. A.
Hazap6aeBa mapony Kazaxcrana. Ctparerus «Kazaxctan-2050»: HOBbIN
MOJIMTUYECKUN KYypC COCTOSIBIIErocs rocyaapctay. //Kazaxcranckas

npaBaa, 14 nexabps 2012r.
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A.93.H., mpogeccop Coi3abikos B.111., marucrpant Opbindacaposa K. T., marucTp
Typaoaesa I'.K.

NMPEMMYLLUECTBA W HETATUBHBIE MOCNEANCTBUA PA3BUTUA
HAUMOHAIIbHOU 3KOHOMUWKU B YCITIOBUAX MOBAJITU3ALUA

3a BCIO MHOTOTBICAYEIICTHIOI HMCTOPHUIO yenoBeyecTBa UMEHHO B XXI Beke
cTaJl 0co00 akTyaJlbHbIM BONPOC O TMPOLECCE BO3HUKHOBEHUS OOMIMPHBIX
HSKOHOMHMYECKUX M UH(OPMAIMOHHBIX CETEH, CBA3BIBAIOLIMX BOEAMHO OTACIIbHbBIC
qacTu Mupa - rnobanm3zauuu. ['moOanu3zanus, B €€ COBPEMEHHOM IpOSBICHHUH,
IpEACTaeT Kak MHOTOYPOBHEBasi U MHOIOCTOPOHHSS CUCTEMa  PAa3JIMYHBIX
MHTETPALMOHHBIX MpOosiBIeHUH. OCHOBHBIE M3 HUX ATO: INI00ANbHASI KOMMYHHUKALIUSA,
rio0anbHasi SKOHOMUKA, I100anbHas MOJIMTHKA, TJ00anbHas KyJIbTypa, I1o0aibHas

HayKa, rI100alibHbIN S3BIK, TJI00ATBHBIN 00pa3 KU3HHU.

Ha ceronnsiiaeM 3tarne Mup HaOJro1aeT npoiecce (GOpMUPOBAHUS TI00ATEHON
9KOHOMHKH. HeCMOTps Ha 3HAYUTEITBHBINA UMITYJIBC, KOTOPBIN I100aIH3alys Mpuaia
POCTY MHPOBOI SKOHOMHUKH ¥ MHUPOBOMY COIIMATBHO-3KOHOMUYECKOMY MPOTpeccy B
nocinenaue 20 JieT, OYEBHIHO, 4YTO HapsAAy C TO3UTHBHBIMH MOMEHTAMH,
rnofanu3anuss JKOHOMHKM HeceT B ce0e  CYIIeCTBCHHBIC IMPOTHBOPEYHS,
JUCTIPOTIOPIMK U U3bsHBI[1].

['moGanm3aiuss 5KOHOMUKHA MOPOXKAACT Pl MPOTUBOPCUUBBIX CIICACTBUH, Y
HEe eCTh KaK CTOPOHHHUKH, TaK U IPOTUBHUKH.

Hacrosiiiee HacTyIuleHHe Ha HACHO TI00ANM3allii BEAYT TaK Ha3bIBaCMbIC
AHTUTII00ATTUCTHI.

B comuanbHOM [IBM)KGHHH, KOTOPOE HA3BIBAIOT «AHTUTIIOOATHCTCKAMY,
NPE/CTaBICHbI pa3IMYHbIC TCUYCHHUS, KOTOPHIC:

* OCIApUBAIOT TJI00ATN3AIIMI0 KaK TAKOBYIO, yCMAaTpUBasi B HEH BO3POXKICHHE
KOJIOHHAIM3Ma U UMITEpHUATH3Ma, IPOSIBIICHUE aMEPUKAHCKOTO FTereMOHN3MA, a TAKKe
9KCMAHCHIO 3almagHON KyJIbTYpPbI, TMOAPBIBAIONICH TPaIUIIMOHHBIC KYJIBTypHBIC
[ICHHOCTH «HE3aIaHbIX» [IHBUITH3AIINNT;

*  OCYHIECTBIIIOT TMOMCK  ajbTEPHATHUBBI  Tiobamu3aiuud -  Oosee

JEMOKPATUYECKOTO U YeJIOBEUHOI'0 MUPOYCTPONCTBA, HECYIETO 0JIaro BCEM JIFOJISIM;
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* MPOTECTYIOT MPOTUB II00aTU3ALNH, OIIYTUMO 3aTPArMBaIOIIEH MHTEPECHI
TeX WM UHBIX TPYII JIOAEH WIH rOCyJapCTB;

* BBICTYNAIOT 32 UACI0 «TJ100aJIbHOr0 Mporpeccay, 100MBasiCh NPO3PayYHOCTH B
JEeSATENbHOCTH MEXKIYHApOAHBIX (PUHAHCOBBIX YUpEexAEHHUI, OoJjiee crpaBeIMBOrO
pacrpeneneHuss J0XO0JI0B, 3alIUThl OKPYXKAIOIIEW Cpenbl, COKPALIECHHUS TOJTOBOIO
OpeMeHHU 1Sl pa3BUBAIOIIMUXCS CTPAH.

Cepbe3Hasi OMAacHOCTh A TJ00adu3alid MHPOBOM 3KOHOMHUKH HCXOIUT

OT CTPpAH TPCTLCI'O MHPdA, KOTOPBIC IIBITAKOTCA JIOOBIMHA CIIOCOOaMHM OCTAaHOBHTH

«100eAHOE 1IECTBUE» MUPOBOI0 KamuTalIn3Ma. DTH rOCY1apCTBa HE XOTAT MONACTh B
3aBucuMocTh OT CIIIA u 3amanHoii EBpombl, MpeBpaTUTHCS B arpapHO-ChIPbEBOM
HPUIATOK SKOHOMUK Pa3BUTHIX CTpaH[2].

HazoBewm BakHeiiIne HeraTUBHBIE TTOCIECTBUS II00ATH3aIUK:

* Tio0anu3aiys 3aTparuBaeT MPEKe BCEro Pa3BUTHIE CTPAHBI, JACT UM PSI
npeuMyiiecTs. Bmecte ¢ TeM B CTpaHbl TPETbET0 MHUpa HEPENKO mepedpachiBarOTCs
TPYJIOEMKHE M TEXHOJOTHYECKU TPA3HBIE NPOU3BOACTBA. B HTOrE paspbiB MEXAy
CTpaHaMHU-Y4YaCTHHLAMHU TIJ100aln3allud M CTpaHaMHU, HE BOBJIEUEHHBIMM B HEE,

YBCIIMINUBACTCA.

® I‘JIO6aJII/ISaHI/I$I PaspeIBACT  TPAAHUIIHMOHHBIC CBA3M  BHYTPH  CTpPAHBI,

CTUMYJIUPYET JIerpalallii0 HEKOHKYPEHTOCIOCOOHBIX TMPOU3BOJICTB, 000CTpsiET
COLIMAJIbHBIE TPOOJIEMBbI, TaK KaK YCHJIMBAETCS HEPAaBHOMEPHOCTH paclpeeieHus
NPEUMYIIECTB OT TJIOOAIMU3AINU; CTAHOBUTCS BO3MOXKHOW JACHHIYCTpHAIM3AIUS
HAllMOHAJBHBIX 3KOHOMUK; HE HCKIIOYAETCS IMpOLeCC Nepexofa KOHTPOJs Haj
HSKOHOMHKOHN OTIENBHBIX CTpaH K 0oJiee CHIBHBIM TOCyJdapcTBaM, MEXIYHAPOIHBIM
KOpIIOpauusiM Wiav opranu3anusM. JIOKanbHbIA 3KOHOMHYECKHUH KPU3UC B OJIHOMU

CTpaHC MOXKCT NMCThb PCTHMOHAJIBHBIC UJIN JAKC ri100aabHbBIE IHOCJICACTBUA.

Haunbonee 6oe3HeHHBIC TTOCIICICTBHUS TJI00ATHU3AIMH MOTYT OIYTUTh Ha ceOe
MEHee pa3BUThIC CTPAHBI, OTHOCSIIUECS K TaK Ha3bIBaeMOil MupoBoii nepudepuu. Peun
UJET, B YaCTHOCTH, 00 YBEIMYEHUH TEXHOJOTMYECKOrO0 OTCTABaHUSI OT Pa3BUTHIX
CTpaH; pOCTE COLIMAIIBHO-3KOHOMUYECKOU qudPpepeHmanum 1 OOHUIIIAHUN OCHOBHOM
Macchbl HAaceJEeHUs; YCUJICHHUH 3aBUCHUMOCTH OT TEKYIEW KOHBIOHKTYPHI MHUPOBOTO

PBIHKA.

K Tomy xe rnoOanmuzanusi pacnpocTpaHsieT U ycuiuBaetT Biausinue CIIIA B

Mupe. AMEPUKAHCKUN MOJUTUYECKUUA HUCTEOJIUIIMEHT HCIOJIb3YEeT NaHHBIM TEPMUH
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JJIA 0003HAYEHHST CBOETO I[IpaBa BMCHIMBATLCS B JIFOOBIE BOﬁHbI, HAYyIIUC B 30HC

*u3HeHHBIX HHTepecoB CIIIA, moa KoTopoii MOHUMAaEeTCs, IO CYTH Jiela, Bech Mup[3].
[lo3uTuBHBIE TOCIIEACTBUS II100aTU3ALNUN COCTOAT:

® B  Pa3BUTHU MCKAYHAPOJIHOTO pasacICHud  Tpvzaa, 3(13(1)GKTI/IBHOFO

pacrpeielieHus: peCypcoB, a B KOHEYHOM CUETE - TOBBIIICHUN YPOBHS KU3HHU;
* B 00€CMEUYeHUH JKOHOMHUM Ha MacliTabax MPOU3BOJICTBA, COKpAIICHUU
U3JIEPKEK U COACHCTBUM CHIXKEHHIO LIE€H, CJEAO0BATENbHO, CO3JaHMM YCIOBHH AJis
YCTOMYMBOTO SKOHOMHUYECKOTO POCTa;
* B YCUJICHUU KOHKYPEHIIMHU, CTUMYJIUPOBAHUY JAIBHEHIIIETO PA3BUTHS HOBBIX

TEXHOJIOTUH U 6I::ICTpOI‘0 HUX pacIipoCTpaHCHUA B MUPOBOM XOSHﬁCTBC;

¢ B MOpCAOCTAaBIICHUH BO3MOKHOCTHU CY6’LCKTaM MPIpOBOﬁ 9KOHOMHUKH

MOOHMJIN30BATh 3HAYUTEILHBIC q)HHaHCOBBIG PECYPCHI;

* B (opmupoBanuu 0a3bl [Jsi pelIeHHs] TMPOOJIEeM BCEro 4eIoBEuecTBa, B
NEPBYIO OYepe/lb, IKOJIOTMUECKHUX, YTO O0YCIOBICHO BO3MOXHOCTHIO OOBEIUHEHUS
YCWJIUHA MUPOBOTO COOOIIECTBA, KOHCOJMUIAIMENH PECYPCOB, KOOpAMHAIIMEN JEHCTBUI

B Pa3JIMYHbIX cepax.

Hrorom FJIO6aJII/ISaHI/II/I, II0 MHCHHUIO YUYCHBLIX, HOJIDKHO CTATbhb ITOBBLIMICHUC

0J1aroCcOCTOSIHUS B MUpC.

BBFJ'I}I,II Ha TIIpoHeccC FJIO6aJII/I3aHPII/I, KaK Ha CCTCCTBCHHO HCTOpI/I‘ICCKI/II;'I

MPOLIECC ABJISACTCA JOMUHUPYIOIIUM.

Baxneiimeii coOCTaBISIOME DKOHOMHUYECKOW TIoOaIn3anuil  SBISETCS
¢unancoBass rinobanuzanus. OHa XapaKTepusyeTcs Cephe3HbBIMU H3MEHECHUSMH B
MUPOBBIX (pHHAHCAaX, BBEJIEHUEM HOBATOPCKUX METOJIOB OPTaHU3AINKN U yIPABICHUS
¢unaHcoBeIMH  pecypcamu. DuHaHCOBas TioOanM3anusl yCWIMIIA — BIIHSIHUE
MEXKYHapOJIHBIX PBIHKOB HA OCYIIECTBICHUE OIEpaluil KpEeIUTOBAHUS W
3aMMCTBOBAHUSl PE3UJICHTAMHU PA3IUYHBIX CTPaH, 4YTO TMPUBEIO K POCTY
MEXIYHAPOTHON CEeTH (PMHAHCOBBIX MHCTUTYTOB M KOPIOPAIIHA, K TIOBBIIICHUIO JTOJIH
Ou3Heca, MPUXOASMICHCS Ha 3apyOeKHBIE CTpaHbl, M K (yHIaMEHTaJIbHBIM
M3MEHEHHUSIM B UX CUCTEMAaX OpraHu3alliy YIpaBlieHHUs] ((UHAHCOBBIMU MOTOKAMH.

Heo6xonumo 0TMETHTH, 9TO TIEPETOK MUPOBOTO KamuTaja B JIIOOOM BHIE ObLI
Obl ympaBiasieMbIM U Oosiee mpo3pauHbiM. Jlnsi 3TOro HeoOXoauMma MOAJAEpPKKa
rocyJapcTBa W HaJeXHas, Kpemnkas QuHaHcoBas cucrema[6]. Koneuno, Her

€MHOO0PA3HOr0 MOJIX0/Ia K OTKPBITHUIO ONEpaluid ¢ KamuTaJIoM, KOTOPbIA ObLT OBl
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0IMHAKOBO 3(P()EKTUBHBIM [ BCEX CTpaH, HO T€M HE MEHee riaobdanu3aius HeceT

CTpaHaM 3HAYUTCIbHBIC MOTCHIUAIBHBIC BBIT'O/IbI:

1) ecnu wuMeEIOTCS €OUHBIE HOPMBI, KOTOpPBIE PEryJIUPYIOT CIOHTAHHOE
JIBWKEHHE MHUPOBOro Kamnurtajga. OHHM JOJDKHBI MCKIIOYAaTh BO3MOKHOCTb HMETH

IMPUBUIICTHUH OAHHUM CTpPaHaM 3a CUCT APYTIUx.

2) eclii OCYIIECTBIISIOT JOTOJHUTENIbHBIC BHYTPECHHUE MEPHI, HAIIPABJICHHBIE,
B YaCTHOCTH, Ha MOBBIIIEHUE TMOKOCTU PBhIHKA TPYJa, 3(hPEKTUBHOE PEryIUpPOBAHUE
(MHAHCOBOTO CEKTOpa, KOPIMOPATHUBHBIM KOHTPOJIb, COOJIFOJACHUE HSKOJOTHYECKUX

YCJIOBI/Iﬁ " LOCJICHAIIPABICHHOC CO3JaHNUEC CUCTEM COIMAJILHOM 0€e30IMacCHOCTH.

NCIIOJIb3OBAHHBIE UICTOYHUKMN:

1. Uona E. B., Memkona JI. JI., bonoruna E. H. Knaccudukanus 0aHKOBCKHX
PUCKOB M uX ontumu3anus. - Tam6os: U3n-so TI'TY, 2012. - 120 c.

2. Kapmora E. C. K Bonpocy 0 CyIIHOCTH 3KOHOMHYECKOro KamuTayia OaHka //
bankosckue ycmyru. - 2013. - Ne 8.

3. KoBanenko O. I'. bankoBckuii  (MHAHCOBBIH  MEHEKMEHT U MPOOJIEMBI
sbdextuBHoro ympasieHus//Bekrop Hayku TOJBATTHHCKOTO TOCYAapCTBEHHOTO
yauBepcuteta. Cepusi: Dkonomuka u ynpasienune.2013. Ne 1 (12). C. 70-72.

4. Williamson, J. Latin American Adjustment: How Much Has Happened? -
Washington: Institute for International Economics, 2015. - 240p.

5. Standing, G. Brave New Words? A Critique of Stiglitz's World Bank Rethink
// Development and Change. -2017. - Vol. 31. - P. 754,

6. OnBapac, C. [lonuTuka 3KOHOMUYECKON CTaOWUIU3aIuu U JMOepaanu3aluyd B
nepexoaHbIi nepuoi: ypoku Jlatunckont Amepukm mist Bocrounoit EBpombr //
CraHoBIIeHHE PHIHOYHON Y3KOHOMUKH B cTpaHax Boctounoit EBponsl. - M.: ®onn «3a
SKOHOMHUYECKYIO0 TPaMOTHOCThY, 2013. - C.234.
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Banky a bankovni systém

Bagasharov Askat
JSC "NARXOZ UNIVERSITY ", Business School, Doctorate DBA "Business
Administration”, Republic of Kazakhstan, Almaty

MACROECONOMIC FORECASTING SYSTEMS IN THE NATIONAL BANK
OF KAZAKHSTAN

Our republic has passed an exit stage from deep crisis to macroeconomic
stabilization and has passed to the way of sustainable economic development. This fact
allows to put and solve qualitatively new economic issues specific for highly developed
economy, to pursue more difficult and determined economic policy.

In the address to the people of Kazakhstan the President of the country N.
Nazarbayev has put a number of priorities for the Government and National Bank of
Kazakhstan such as accelerated promotion of Kazakhstan in community of fifty most
competitive countries of the world, control over price level and over an exchange rate,
increase in welfare of the population.

Implementation of the priorities put by the President of the country requires
carrying out state policy of the economy management based on the analysis of
interrelations between macroeconomic indicators and accurate anticipation of future
consequences of this or that step of the Government and National Bank of Kazakhstan.

Thus, there is a necessity for the system of forecasting of economic
development of the country which would differ in high precision of forecasts and the
developed analytical device of accounting of various factors of economic and not
economic character.

One of solutions of a problem of forecasting is creation of the adequate
mathematical models of economy giving real quantitative reflection of
communications between the key macroeconomic indicators and receiving forecasts
on their basis for the key macroeconomic indicators of national economy development.

Issues of mathematical modeling and economic forecasting were considered in
works of many prominent foreign, Russian and Kazakhstan economists and
mathematicians.
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Development of the ideas in the field of mathematical modeling and forecasting
abroad begins with works of F. Kene who has developed the well-known tables of
branches for economy of France. F. Kene tables were the first attempt of systematizing
the analysis of work of national economy and interrelations between branches.

The ideas of Kene have gained the further development in works of L. Walras
who has developed equilibrium model of economy on the basis of the system of
identities reflecting not only interrelation of branches of economy, but also labor
market.

At the beginning of the 20th century Ch. Kobb and P. Douglas were actively
engaged in application of mathematical modeling in the field of production functions.
Further their achievements have formed the basis of economic growth models of
Solow-Sven and Menkyyu-Rohmer.

In the 40th years of the 20th century there was an allocation of a separate branch
of science — macroeconomic. In this period the big contribution to development of
economic science has been made by J. Keynes who has developed theories of
consumption and the multiplier and his followers who were widely using mathematical
methods (the regression analysis) for verification of his theories. Further many of the
ideas offered by Keynes and his followers have been reconsidered by M. Friedman,
including the estimates of hypotheses of the theory of consumption concerning
mathematical methods. M. Friedman has also considered models of interrelation of
various indicators of monetary policy (money supply and inflation).

The big contribution to the theory and practice of mathematical modeling has
been made by V. Leontyev who has created the balance model of economy which has
become a serious step towards the bigger accuracy and adequacy of mathematical
model and also broader application of mathematical modeling in the system of public
administration of economy.

Further the big contribution to improvement of balance model of economy has
been made by K. Errou and Zh. Debra.

In the late fifties econometrics, which has arisen on a joint of the economic
theory, mathematics and probability theory, is actively developed. The main theoretical
researches in the field of econometrics constantly find application in many economic
disciplines. In this direction the big contribution was made by erudite J. Boks and G.
Jenkins, H. Akaki, J. Darbin, G. Watson, N. Gufild and U. Kvandt, G. Whyte, J. Dick
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and R. Fuller, Ya. Magnus, J. Baire, U. Green, Nobel laureates J. Grendzher, J. Engle
working in the sphere of development of the theoretical and practical device of
econometrics.

In the countries of the former Union the theory and practice of econometrics
have gained the greatest development in Russia. There such famous erudite economists
as S. Ayvazyan and V. Mkhitaryan, S. Menshikov, A. Makarov, S. Nosko, V.
Anatolyev, P. Peresetsky, V. Makarov deal with problems of forecasting. At the same
time the Russian scientists, leaning on already available theoretical base, were engaged
Iin econometric approach to short-term forecasting of macroeconomic development of
the country, in parallel considering various methodological problems of applied
econometrics.

In Kazakhstan problems of economic forecasting were considered in works of
S.B. Bayzakov, B.M. Mukhamediyev, A.D. Saparbayev, K.B. Berentayev, Zh.D.
Ertlesova, D.l. Imanberdiyev, V. Tutushkin's, A. Rysbek, G. Lesbeka. As well as in
Russia, the Kazakhstani economists paid bigger attention to adapting of mathematical
methods to conditions of economy of Kazakhstan.

It is known that the central bank affects economic activity by using key
macroeconomic indicators such as monetary base, official rates, operations in the open
market (in particular, securities issue), minimum reserve requirements, volumes of the
deposits attracted from banks and the credits issued to banks, currency interventions.

Recently many central banks pay special attention to transfer of monetary
impulses through interest rates. Change of interest rates for instruments of the central
bank leads to change of rates of the monetary market and makes impact on cumulative
demand and the cumulative offer. By raising or lowering the prices (official rates) of
own monetary resources, the central bank promotes or to fund raising from banks or
stimulates use of credit resources of the central bank by them. That is, regulating
official rates, the central bank influences liquidity level, so, and inflation. Extent of this
influence depends on structure of the financial market and its expectations.

Now the National Bank improves an operational basis of monetary policy to
bring it into accord with the international standards, namely, realization of practice of
transfer of monetary impulses on the real sector of economy through interest rates. The
solution of this task, in turn, will create base for transition to the principles of inflation
targeting.
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Main contribution of any central bank to development of economy is the
maintenance of price stability. That means, first of all the National Bank has to be able
to estimate influence of change of the instruments on inflation. Existence of big lags
when measures of monetary policy impact on inflation, existence of feedback makes
the objective difficult.

Exit from this situation is modeling and the systematic analysis of the
transmission mechanism. The transmission mechanism (the monetary transmission
gear) is a set of channels via which the monetary policy makes impact on price level.

At the moment three models of the transmission mechanism are used by
National Bank of Kazakhstan for forecasting of macroeconomic indicators: model of
the transmission mechanism, KazMod and KMod model. The main of them is the
model of the transmission mechanism which is the classical instrument of assessment
of signaling of the central bank monetary policy on the key macroeconomic indicators,
in particular, on inflation. The model of the transmission mechanism (TM) includes 15
equations, 42 variables. Variables are divided into 15 endogenous variables (on number
of the equations), 17 exogenous variables and some number of auxiliary variables.
Exogenous variables include 6 instruments of monetary policy and 11 exogenous
variables which aren't instruments of monetary policy.

Instruments of monetary policy are considered as the exogenous (explaining)
managing of variables. Besides, the model includes volumes of export and import, the
index of import prices, level of the world oil prices, volumes of Ministry of Finance
GTsB in circulation, volumes of the deposits in a banking system, the average monthly
salary in the country, transfers to individuals paid from the state budget as exogenous
indicators.

The exchange rate of tenge, monetary base, money supply (demand for money),
an interbank exchange rate, rates on the credits to economy, volumes of the credits to
economy, the volume of gross domestic product and inflation are endogenous
(Explained).

As for the KMod model, the purpose of creation of model is in definition of a
framework for the analysis of complex economic interrelations. The KMOD model
corresponds to structure of the traditional macroeconomic models developed by the
academic circles and bodies making decisions. So, existence of the firms seeking for
maximizing the profit is supposed; the households seeking for maximizing the welfare;

financial intermediaries, monetary bodies, fiscal bodies and rest of the world. The
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model consists of six blocks or «modules», 22 endogenous variables and 23 exogenous
variables are used. In general, the model includes 55 equations, considering the one-
dimensional vector autoregression equations constructed for forecasting of future
values of exogenous variables. The first two modules describe real goods and services,
cumulative demand and the cumulative offer. Ideally, in an equilibrium state they can
be used for forecasting of GDP or cumulative release. In practice, the majority of
models of the countries with transitional or developing economies, are focused on
cumulative demand or an account part of GDP because data from production,
accumulation of the capital, work and other factors of production are limited. The
National bank faces the same problem.

In general, the developed modules within the KMOD model give a general idea
about functioning of economy and can form a basis for further work in the field of
modeling. Separate modules yield satisfactory results at creation of forecasts. They can
be used independently at some quantitative assumptions and expert estimates on
exogenous variables for each module.

In general it is possible to draw the following conclusions:

Firstly, in each country different channels of the transmission mechanism are
used, turning on of this or that channel depends on specific features of the country. For
example, in Hungary due to the lack of empirical proofs and a small part of the stock
market, the channel of assets isn't considered in model of the transmission mechanism.

Secondly, the central banks develop not one, but several models of
macroeconomic forecasting because the mission of model can be a miscellaneous and
one model can't give answers to all questions.

Thirdly, according to opinion of experts of the USA, all models have to
correspond to five criteria, such as: to have transparency, easily consider new
information, etc.

Fourthly, except those channels which are used in NB RK there are also other
channels of the transmission mechanism, such as fiscal and narrow channel of
crediting.

Besides there is a recommendation for improvement of model of the
transmission mechanism:

To consider in model macroeconomic indicators of the countries of the
Customs union (further the CU), that is Russia and Belarus.
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Because since July 1, 2010 the CU has begun to work, which has led to
elimination of customs borders on the way of the movement of goods and services in
the customs territory. It means increase in commodity turnover between the CU
countries which in turn increases dependence of economy of the countries of the CU
from each other. For example, according to our president Nursultan Nazarbayev, only
one agreement on alignment of railway tariffs will allow to increase commodity and
goods turnover between our countries by 30%, that is increase in commaodity turnover
means increase in dependence of the countries on each other. And increase in
dependence of the countries means that any changes which will happen in the CU
countries will influence directly on economy of Kazakhstan.

| consider that inclusion of the above listed variables will help to improve the
transmission mechanism as we will consider both internal and external factors which
influences economy of Kazakhstan.
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Financni vztahy

Bbpona A 1O., Pymuk Ouis, Pynuk fIna
Binnuyvkuii mexuiunuti koneoouc

®IHAHCOBA BE3IEKA YKPA'I'I-_I_I/I: CYYACHUU CTAH, NPOBJIEMU TA
LWNAXU IX BUPILLUEHHA

IHocTanoBka mpoOsemu. BaxiauBy ponp aid YKpaiHM B Cy4YaCHHX yMOBax
rocroJlaploBaHHs BiJirpae crtaH ii ¢iHaHcoBoi Oe3neku. BoHa € pe3ynbTaTom
NPAKTUYHUX 3aXOAIB 3 OOKY 3aKOHOJIaBUOi Ta BMKOHABYOi BJaJ Aep>KaBU B cdepi
¢inanciB.  be3 3a0esneueHHs (iHaHCOBOT Oe€3Meku JepkKaBU Ha BCIX PIBHAX

yIPaBIIHHS HEMOXKIIUBO PO3B’S3aTH JKOJHE 13 3aB/IaHb, 110 CTOSATH MEPE]T ICPKABOIO.

Ha nanuii MOMeHT 11i 3aBaHHsI HAOyBalOTh OCOOJIMBOTO 3HAYCHHS B YMOBaX
HECTaOUTBHOCTI Ta CKJIAJHOT BOEHHOIOJIITHYHOI CHUTYyallli, fiKka CKiiajacs B YKpaiHl.
diHaHCOB1 MOXKJIMBOCTI JIEpKaBH 3ajiexkaTh BiJl 00csaTy (piHAaHCOBUX pecypciB, oOcsT
AKUX € TOCUTh 00OMexkeHUM. OOMEKEHICTh IIUX PECYPCIB MPU3BOIATH 0 PSIAY TaAKUX
npoOjeM, SK 30UIBIICHHS Jep>KaBHOTO 30BHIMIHBOTO Ta BHYTPINIHBOTO OOpPTY,
nedinuty OromkeTy, 1HGIANIT Ta €KOHOMIYHOI Kpu3H. BupimieHHs 1ux mpoOiemM
noTpeOye po3poOKH TIEBHUX 3aXO/IIB 3 JEPKABHOT'O PEryJIFOBaHHS, 10 CIIPSIMOBaHI Ha
nigBuIIeHHs ¢iHaHcoBoi Oe3meku Ykpainu. Tomy ocobimuBa yBara B JaHW 4ac

IPUAUIETHCS MOITYKY IUISXIB 3MIITHEHHS (piHAHCOBOT O0€3MEKH JIepIKABH.

AHali3 ocTtaHHix gocjimkeHb i myOuaikamii. IIpoGnemoro dinaHCcOBOT
0e3MmeKku JIOBOJII YacTO IIKABUJIMCh BITYM3HSHI 1 3aKOpJIOHHI HAayKOBIIl. DiHAHCOBA
Oesreka JepikaBU B TMEBHIM Mipl Oyna MpeaMeTOM JOCHIHKCHHS TaKUX YYEHHUX, SK
bapanoscekuit O.1., Bamaii 0., BennkoBcbkuii 1.1O., Bunanuenko H. B., KpaBuyk
H.A., JIymuk-/{y6oBa I'.A., TepexoB €.M. i inmi. He3pakaroun Ha 3HAYHHKN 0OCST
JOCITIJKEHB 110 JIaHii TeM1 Ha ChOTOJTHI, III¢ HE TMTOBHOIO MIPOIO JOCIIIKEHO CKJIaI0B1
¢diHaHCOBOT OE€3MEKH, MOKA3HUKH, M0 XapaKTepHU3yIOTh 1i PIBEHb Ta HE CTBOPEHO

CUCTEMY 3aXOJiB, IO CIpUsIN O 3MIITHEHHIO (DIHAHCOBOT Oe3MeKn YKpaiHu.

ITocTanoBka 3aBaaHHs. J[OCITiPKEHHS Cy4acHOTO CTaHy (piHAHCOBOT Oe3IeKHu

VYkpainu, BUsBICHHS po0JieM, CIOCO0IB X YCYHEHHS Ta HAMPSIMKIB ii 3MILIHEHHS.
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Buxiag ocHoBHOro marepiany. ®@iHancoBa Oe3neka — e cTaH (piHAHCOBOT,
I'POIIOBO-KPEAUTHOI, BAIIOTHOI, OAHKIBCHKOI, OI0JKETHO1, MOAATKOBOI CUCTEMHU, IO
XapaKTEepPU3Y€eThCcsl 30alaHCOBAHICTIO, CTIMKICTIO JI0 BHYTPINIHIX 1 30BHINIHIX
HEraTUBHUX BIUIMBIB, 3/IaTHICTIO 3a0e3MeuuTH e(peKTUBHE (YHKIIOHYBAaHHS
HaIlIOHAJIbHOI EKOHOMIKM Ta €KOHOMIYHE 3pPOCTAaHHS; 3aXMILEHICTh (DIHAHCOBHUX
1HTEepeciB cy0’ €KTIB FOCIOIAPIOBAHHS Ha YCIX PIBHAX (PIHAHCOBUX BIAHOCHH.

dinancoBa  Oe3nmeka  BHU3HAYAETHCS ~ KOHKPETHHMHM  TIOKa3HUKaAMU
(GyHKIIOHYBaHHS €KOHOMIYHOI CUCTEMH JIep>KaBH 3a MEBHUN MPOMIXKOK yacy. Jlo mux
NOKA3HUKIB HaJEXaTh: BEJIIMYMHA BHYTPIIIHHOIO M 30BHINIHBOTO OOpPTiB; piBEHb
1HGAAIT; CTIRKICTh HAI{IOHAJIBHOI BAJIIOTH; CAJIbJI0 MJIATIKHOTO OalaHCy.

dinancoBa Oe3leka € HaJ3BUUAWHO CKJIATHOK CHCTEMOIO, SIKY YTBOPIOIOTH
PS MICUCTEM, KOXKHA 3 KOTPHX Ma€ BIACHY CTPYKTYpY 1 JIOTiKy pO3BUTKY. PiBeHb
¢diHaHCOBOT O€3MeKH BU3HAYAIOTh 0araTo 1HAUKATOPIB, OCHOBHUMHU 3 SIKUX €: AePIIUT
OroKeTy, o0caru OOpriB AepxaBu, piBEHb 1HOIIALIT, BApTICTh 0AHKIBCHKUX KPEIUTIB,
piBeHb MOHETHU3AIliT EKOHOMIKH, 00csaT MibkHapoaHuX pesepriB HBY. [1,2]

3arpo3su, 110 BIUIMBAIOTh Ha (PIHAHCOBY O€3MeKy ep KaBu MOAUISIOTHCS Ha:

30BHIIIIHI — I1€ 3aTPO3H, Ha K1 IepKaBa HE Ma€ MPSIMOTO BITUBY, aJie BOHA Ma€
3BepTaTH yBaHY Ha iX BIUIUB IpPH 3IIMCHEHHI CBO€I MOMITUKU. [J0 HUX BiTHOCATHCA
30BHINIHBOEKOHOMIYHI YMHHHUKHU Ta TJ100ajIbHI MOJITHYHI, EKOHOMIYHI Ta €KOJOTIYHI
IIPOIIECH, 1110 BIUTMBAIOTh Ha HAIlIOHAJIBLHY KOHKYPEHTOCIIPOMOXKHICTh Ta O0€3IeKy.

BHYTPIIITHI — 1€ PU3UKH, SIKi 3HAXOATHCS i KOHTPOJIEM JIepKaBU Ta Ha sIKi
BOHAa Mae BIUIMB. Jl0 HUX BIAHOCATHCS TMOJITHYHI, €KOHOMIYHI, aemorpadiuHi,
COITIATbHO-KYJIBTYPHI (paKTOpH, IO BIUIMBAIOTH HA CTaH (piHAHCOBOI OE3MEKH.

Buninumo taki HalOLIBII Baromi 3arpo3u ¢iHaHCOBIN Oe3merni YKpainu :

3pOCTaHHS 30BHIIMIHBOTO OOPry Ta Hebe3meka 3arocTpeHHs (iHaHCOBOI KPHU3H;

3pocTaHHS Je(IIUTy 3BEJICHOro OMOKETy Ta HeedeKTHBHA OFOKETHA
MOJIITHKA 11070 (opMyBaHHS JOXOIIB Ta BUTPAT OIOKETY;

3pOCTaHHS TIHLOBOTO CEKTOPY €KOHOMIKH Ta KOPYIIIil y Iep>)KaBUX OpraHax;

HEeCTaOUTbHICTh 3aKOHO/IABCTBA Ta BINCHKOBHUM KOH(IIIKT HA CXO/1 YKpaiHu;

HEIOCTATHS IHBECTHI[IIHA AaKTHUBHICTH Ta HECTAOUIbHICTH HAIIOHAJIBHOI
TPOIIOBOT OJIMHUIII;

MepEeBAKAHHS CUPOBUHHOI Ta HU3bKO-TEXHOJOTTYHOI CKJIaJ0BOi y 3arajibHUX

o0csirax eKCropTy TOBapiB.;
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HU3BKUI PIBEHb COIIAJbHOI OPIEHTOBAHOCTI EKOHOMIKM Ta MaJiHHS
KyHiBEIbHOI CIPOMOKHOCTI HACETICHHS.

3pOCTaHHs 30BHIIIHBOI (DIHAHCOBOI 3a00pPrOBaHOCTI YKpaiHW, MOCWICHHS i
3aJIEKHOCTI B/l IHO3EMHUX KPEJIUTIB;

HEpPEeryJIbOBAHUM MPUILIIMB B Y KpaiHy 1HO3EMHOI'0 KaliTaly Ta HaJaHHS HoMy
nepeBary MOpiBHAHO 3 BITUU3HIHUM;

BIJICYTHICTb YMOB JJIsl €KCIIOPTHOT aKTUBHOCTI Ta 3aJIEXKHICTh BiJl IMIIOPTY;

KoxHa 13 nux 3arpo3 Mae 3Ha4yHUM Ta PI3HOCTOPOHHIN BIUIMB Ha (DIHAHCOBY
Oe3neky ToMmy OTpiOHO CTBOpUTH e(eKTUBHI 3aX0H ii HewTpamizaii [3].

[IpoananizyBaBIu TPOBEACHI JOCHIPKEHHS, Ha HaIl TMOTJsA], HaWOUIBII
OPIOPUTETHUMH 3aX0JIaMHU JJIs1 BUPIIIEHHS IpoOsieM QiHaHCOBOI Oe3neku YKpaiHu e:

KOMIUIEKCHUH miAxin 10 pedopMyBaHHS OMOMKETHOTO Tpolecy Ha
JIEp>)KaBHOMY, MICIIEBOMY PIBHSIX Ta PiBHI MDKOIOJKETHUX BIIHOCHH, OpI€HTAIlii
OFO/PKETHOI CUCTEMH Ha JOCATHEHHSI KOHKPETHUX Pe3yJIbTaTiB

po3pobka cTparerii CKOpOYEHHsSI OO KETHOro AedIiluTy 3a paxyHOK
HapOIIEHHS BJIACHOTO JIOX1IHOTO MOTEHIlIATY;

3MEHIIIEHHS 30BHIIIHBOTO 0Opry HUIIXOM 3MEHIICHHS 30BHINIHIX 3aNI03UYE€HB
ypsy Ta MOTAllleHHs TOBIOCTPOKOBUX 3aMI03UYEHBb PEATIBHOTO CEKTOPY €KOHOMIKH;

3a0e3reueHHss TOoTped  EeKOHOMIYHOTO  3POCTaHHS  KpaiHUM  IUISIXOM
BIIPOBA/DKEHHS BHBaXKEHOI TPONIOBO-KPEIUTHOI TOJNITHKH, CcTalimizamii piBHA
HaIlI0HAJIBLHOT I'POIITOBOT OTMHHUIII,

30aJlaHCYBaHHS I'POIIOBOTO 1 TOBAPHOT'O PUHKIB, 3HWKSHHS PiBHS 1HQIIALIIT,

po3poOKa ePEeKTUBHOI CUCTEMHU JEPIKABHOTO PETYTIOBaHHS PUHKIB KaliTay,
MOCUJICHHSI KOHTPOJIIO 32 JOTPUMAaHHIM BUMOTI 3aKOHO/IaBCTBA, 3MEHIIICHHIO 00CATIB
TIHBOBOT'O CEKTOPY €KOHOMIKH. [4]

Pearizariis BCix BHUIIE 3alIPONIOHOBAHUX 3aXO0/iB, aKTyaJIbHUX B JIAHUH Yac JJIs
VYkpaiau, motpedye 30amaHCyBaHHS 1 4iTKO1 B3a€MOJ1i BCIX T1LIOK BJIaJIK Ta CyO’ €KTIB
rocrosiaproBanHs. Tomy 1o caMe MiATpUMKA Ha 3aKOHOJAaBYOMY Ta BUKOHABUOMY
PIBHAX 3HAYHOIO MIpOIO MIBUIIHUTH PiBEeHb (hiHAHCOBOI Oe3mekn YKpaiHu Ta 1acThb
MOXJTMBICTD JIOCATTH i1 €KOHOMIYHOTO 3pOCTaHHS.

BucnoBku. OTxe, diHaHcOBa Oe3neka JAEp:KaBU € KOMIJIEKCHUM MOHSTTAM,
o0 BKJIIOYae B ceOe OaHKIBChKY, OHOKETHY, OOproBy, MOJATKOBY, BAJIIOTHY Ta

IPOLIOBO-KPEUTHY CKJIAJIOBI 1 XapaKTEPU3YEThCA TOCTATHbO BEJIMKOIO KIIBKICTIO
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noka3HukiB. diHaHcoBa Oe3meka, y CBOIO Uepry, € CKIaJ0BOI0 €KOHOMIYHOI O€3MEKH.
Ha nanuii MomMeHT moriuOJieHHs KPU30BUX SIBUII B €KOHOMIll YKpaiHu motpedye
00'eKTUBHOI OLIHKH 3 TOYKH 30pYy (piHaHCOBOi Oe3neku. [IpoananizyBaBiy pUu3UKy Ta
3arpo3u (piHAHCOBO-EKOHOMIUHOI O€3MeKH, MOXKHA BHUSIBUTH, W10 JJIs COIUaJIbHO-
€KOHOMIYHOI'O PO3BUTKY Y KpaiHi HEOOX1AHO MPOBECTU HU3KY pedopM B OIOJIKETHIH,
OOproBiif, BaJIIOTHIM, T'POLIOBO-KPEIUTHIN, 30BHIIIHBOEKOHOMIYHIA  cdepax.
[loTpiOHO 3ynmUHUTH TrJ00adbHI BUTOKM KamiTaly, (YHKIIOHYBaHHS TIHbOBOTO
CEKTOPY €KOHOMIKM Ta JIKBIIYBaTH Aep>KaBHUU Oopr 1 nediuurt, Ta BKUTH Baromi
3axoAu JuIs ctabinmizaiii 1 3MilHeHHs ¢iHaHCOBO1 Oe3mneku. Peamizarlis mux 3axoiiB
3/1aTHA MiJIBUIIUTH PiIBEHb EKOHOMIKH Ta (DIHAHCOBOI 3aXUIIEHOCTI 32 YMOBH 3HAYHO1

MiITPUMKH Ha 3aKOHO/IaBYOMY, BUKOHABUOMY 1 BJIAJTHOMY PiBHSIX.
Jlitepartypa:

1. TIpo 3aTBepmkeHHS METONWYHMX PEKOMEHIAId IIOAO0 PO3PaxXyHKY pPiBHS
eKoHOMI4HOi Oe3neku Ykpainu : Haka3z MiHicTepcTBa €KOHOMIYHOTO PO3BUTKY 1
toprieii Ykpainu Big 29.10.2013 Ne 1277 [EnexTponnuii pecypc].

2. bapanorcekuit O.1. (2004) dinancoBa Oesrneka B YKpaiHi - METOI0JIOTIsS
OILIIHKM Ta MeXaHi3Mu 3a0e3neuenHs, [ Enexrponnuii pecypc].

3. Buaanuyenko H. B. Ominka crany ¢inancoBoi Oe3neku B Ykpaini / H.B.
Bunnunuenko, O. M. Ecmanos // ExkonoMiunmii yaconuc-XXI. — 2014.— C. 47-51.

4. Bamaii 10.B. lnsaxu minBuineHHst piBHSA (iHAHCOBOI Oe3neku YKpaiHu Ha

cyyacHoMmy etari / ["anunbkuiit ekoHoMiyaui BicHuk. — 2012, — C.137-144.
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Marketing a management

Ban Ykuxya

AO «YHUBEPCUTET HAPXO3», busnec lllxkona, [{lokmopaumypa DBA «/lenosoe
aomuHucmpuposanuey, Pecnyonuxa Kasaxcman, . Anmamor

3APYBEXHbIU ONbIT CTPATETMMECKOIO BPEHA MEHE)KMEHTA

H3BecTHa BaXHOCTh 6peHI[I/IHFa JIIAA KOMITaHUM. BBII[CJ]SICTCH Ba’>XHOCTb
6peHIII/IHI‘a KOMITIaHHNH, KaK pa6OTOI[aT€J'I$I. PaCCMOTpI/IM 9TO Ha IIPUMCPC 38pY6e)KHBIX
KoMITaHuM. Eciiu komnanus He A€J1aCT BCC BO3MOXXHOC, YTOOBI OBITh HpHBHCKaTCHBHOﬁ
JIA JIydlIuX pPCeKPYTOB - HE3daBUCHMMO OT TOTO, O3HAYACT JIM OTO IIOJYUYCHHC
MWUJICHUAJIIOB IJIA TOJa491 3as4BKH Hd OTKPBITBIC ITO3UITUHU UJIH COXPAHCHNEC HBIHCIITHU X

JYYIIUX UCIIOJHUTENIEH.

Kaxk co3nate HagexHbIN OpeH1 paboTomaTesss MOKHO PACCMOTPETh HA OMBITE

HCCKOJIBKHUX 3ap}I6e}KHLIX KOMITaHMH.

Kocmernueckuii rurant L'Oreal - craOwinpHO momysasipHas KOMITAHUS IS
paboThI, HO, MOCKOJIBKY OHHM PACIIMPWINCH B IOCIICIHUE TOJBI, OHH HE CMOTJIH
IIPHBJICYB JIYUIINX TAJJAHTOB HAa HEKOTOPBIX HOBBIX PhIHKAaX. JTa MpobiieMa mpuBesia K
nepecTpoiike ycuiuii mo OpenguHry pabotomarenst L'Oreal. Bosmokno, camoe
rmaBuoe, y L'Oreal ectp ueTkoe W mocieqoBaTeIbHOE COOOIICHHE O OpEHIUHIE
pabotonarens. Kaxmas dacTh MX MapKeTWHTa paboTojaresis TO0JDKHA H300pa3vuTh

KOMITaHHIO KaK:
- 3aXBaTBIBAIOIIUN OIBIT,
- BJOXHOBJISIONIAsT KOMITAHUS,
- IIIKOJIa IEPEIOBOTO OIIbITA.

OTa JaKOHWYHAsl, HO MOIIHAs CTPATeTHs IMO3BOJWIA OpeHAy MPOAOKATH
MPUBJIEKATh U yAEPKUBATh JYUIIUE TaJaHThI IO BCEMY MUPY.

Google Bcerna 3anrMaeT cambie BEpXHHE MO3UITNH (€CII He Ha #1) |3 Tydmmx
KOMITaHUW, Kak paboromareneil. M ymaeTcsi yBEKOBEUUTH ITOT CHIIBHBIA OpeH.
paboTomarens Tak ke, Kak OHH yIPaBIISIOT CBOUM OM3HECOM: C TIOMOIIIHIO0 HMHHOBAITHIA.
C nmomomnipio cBoero mpoekra JDNA Google naBecTipoBaia 3HaUNTEIIBHBIE PECYPCHI,

YTOOBI ONPENEIUTh, KaK UX COTPYAHUKH CIPABISAIOTCSA C 0allaHCOM TPYJIOBOM >KU3HU
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(omHa W3 TIABHBIX NpoONeM [Uisi MWUICHUANOB). Pe3ynbTaTel HccleqoBaHUS
no3Bommiin  Google He TOMBKO BHECTH W3MEHEHUS, 4YTOOBI TOMOYb TEKYIIHM
COTpPYIHHUKAaM CIIPABUTHCS C MPOOJIEMON CErMEHTalUU padOThl, HO TAKXKE MO3BOIWIN
UM ONYyOJMKOBaTh A3TH pe3yJbTaThl sl MOTEHUUAIBHBIX COTPYIHHKOB, YTOOBI

YBUJIETh, IOCTABUB CBOIO 03a00UEHHOCTH MO MOBOJY 0JIATOMONYYrs COTPYIHUKOB.

B Starbucks texymiue corpynHuku ydactBytor B # Shuxjobschat xsmirerom
pas3roBopa M MOTEHIIHAIbHBIC HAHUMATEIM MOT'YT B3aMMOJICHCTBOBATH Kak ¢ Instagram
u Twitter, xoTopble COCpPeIOTOYCHBI HCKIIOYUTEIbHO Ha pabore B Starbucks.
JIEeMOHCTpUPYsT ATOT YPOBEHb NMPHUBEPKEHHOCTH K HAaMy M BOCIIMTAHHUIO CBEKHX
TAJIAHTOB, a TaKXKE INPEJOCTaB/IsAs COTPYJHHKAM BO3MOXKHOCTH OCYIICCTBIATD
o0paTHYIO CBs3b IO COIMANBLHBIM KaHaimaM, Starbucks mosuipoHupyeT cedst Kak
MECTO, KOTOPOE TITYOOKO 3a00TUTCS O CBOUX COTPYIHUKAX.

B 2015 roxy Fortune 3amsiia mepoe mectro Salesforce B tom-10 myumux
KOMIIaHUW s paboThl. bpenn paboromarens, 0€3yCclOBHO, UTPAET OINPEACICHHYIO
poiab B 3THX pedtuHrax. Salesforce B 3HaunMTenbHON CTEHEHH TMO3BOJSCT CBOUM
paboTonaTenssM KOHTPOJIUPOBATh OpeHI paboTomaTess U ACNAeT 3TO C YPE3BBIYANHO
CHIIBHOW pedepalibHON MPOrpaMMOi. Y TUBUTENbHBIC pedepalbHbIe JTBIOTHI, TAKUE
KaK MEepBOKJIACCHBIM Tapud Ha camoiieT ¥ HaauuHble $5000, mpuBeIM K TOMY, YTO
nout 60% HOBBIX COTPYAHHUKOB TPUXOISAT OT BHYTpeHHHX pedepanoB. Cucrema
Salesforce co3maer cpeiy, MOOIIPSIONIYIO COTPYAHUKOB K PEKPYTHHTY, W CO3/1aeT
MECTO, TJIe IICHUTCS MO3UTHBHOE COCTUHEHUE W COOOIIECTRO.

B 2015 rogy Wisconsin-based Acuity Insurance neOroTupoBal B CIIHCKE
Jy4dIIux paboyux MECT MO HOMEPOM 3, B OCHOBHOM M3-3a UX OpeH1a paboToaaresns u
MOCIICAYIOMICH JIOSUTBHOCTH, KOTOPYIO BIOXHOBIISIET 3TOT OpeHa. AcCUity mpesiaraer
COTPYIHHKAM HEBEPOSTHBIC JIBIOTHI, BKIIOYash HEOTPAaHWYCHHOE BO3MEIICHUE
pacxoJloB Ha 00pa3oBaHue, CXKAThIe paboUure Hee)H, BKJIa]] KOMIIAHUH B COTPYTHUKOB
Y 3HAYUTEITbHBIC MEAWIIMHCKHE TIIaHbI.

B 1980-x Tompko Heckonbko OpenmoB, Takux kak Coca Cola u IBM,
YIPABISUIA TIIO0ATBHON ciieHo#. OHAKO TI0 Mepe TOro, KaK MHTEPHET MPOJI0JIKACT
CHIDKATh Oapbepsl JUIsl BHIXOJIa Ha HOBBIC PBIHKH, BCE OOJIbIIEE YHCIO KOMITAHUN B
COCTOSIHMH JIOCTHYb TAKOT'O YPOBHS BIHsIHHS. CeroiHs co3/[aHue TII00aIbHOTO OpeH 1a
TpeOyeT ropa3o OOJIBIIET0, YeM IMPOCTO MEPEBOJI caliTa Ha pa3HbIe s3bIkH. Hanboee

YCIICIIHBIC KOMIIAHMK IIOHHMMAIOT, 4YTO IIOCICAOBATCIIBHBIC KW YHHMBCPCAJIBHO
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IIPHUBJICKATCIILHBIC C006H_[CHI/IH JOJDKHBI COYCTAThCA C IIOHHMMAHHEM MECTHOM

KYJbTYPBI U BKYCOB — TaKTHUKAd, U3BECCTHAA KaK «T JT00aTEHAS CTpaTCrus.

[IpuBenem nsATh IPUMEPOB MOIIHOTO II100aTBbHOTO OPEHANHIA B IEHCTBUU.
1. Airbnb

Korma Airbnb Obur BmepBble 3amyiieH, OpPeHI CTOJKHYJICS ¢ OOJBIION
po0JIeMoit: yoexxaas JIIoJeH 1Mo BCeMy MHpPY, 4TO MPEObIBAHUE B IOME HE3HAKOMIIA
HE CTpaHHO M He ctpamHo. OmHaKo, MoJ PyKOBOACTBOM JIkoHaTaH MUIIIEHXOII,
KOMIIaHHS JOCTHUIJIa BBIIAIOIIETOCS YCIeXa — B HEM YXKe eCTh MPEII0OKeHHs B OoJee
yem 190 crpanax. Kirou k riodansHOU cTpaterun Airbnb sernsercs nokanusarmus, ¢
BBIJIEJIEHHBIM OTAEIOM JIOKAJIU3alMK, OTBETCTBEHHBIM 3a TO, YTOOBI CHENaTh CaiT
JOCTYITHBIM 10 BCEMY MHUPY, a TaK)Ke JIOKAIbHBIM MMOBECTBOBAHHEM — HEOOXOJUMBIM
JUIS ~ pa3BUTUS  JOBEPUS W UYyBCTBA OONIHOCTH MEXKIYy XO35A€BaMHU U
IyTelIeCTBeHHUKaMK. BpeH i Takke MpeIcTaBui YHUBEPCATbHBIA CHMBOJI B KAUECTBE
cBoero Jioroturna - Belo, koTopslii cHMBONTH3UPYET MPHUHAICKHOCTH HE3aBUCHMO OT

TOr'o, A€ Bbl HAXOAUTCCH B MHPC.
2. Apple

[Tosxanyii, caMblif YCIIEIIHBIA MHPOBOI OpeH/| HaIllero BpeMeHu, - 3to Apple.
Korma neno moxoauT no cBoel NPOIYKIMU, KOMMAaHHUS BbhIOpasia YHHBEpPCAJIbHYIO
cTpateruio, ¢ au3aiiHoMm IPhONe MIeHTUYHBIM HE3aBHCHUMO OT peruoHa. M, Xots 31o
MOJKET OBITh ONACHOW TAKTHKOW, MUHUMAIMCTCKUNA M MHTYUTHBHBIA moaxon Apple
IIPUBEJI K IPOJYKTaM C I100anbHOU MPUBJIEKATEIbHOCTHI0. OIHAKO OpeH 1 3HAET, T/
9Ta CTaHAAPTU3alUS JIOJDKHA 3aKOHYHMTHCS. [IpoTokon oO0CiyXKMBaHUS KIMEHTOB
Ka)KJIOTO U3 €ro MarasuHOB IO BCEMY MHpPY aJanTUPOBAH IOJ MECTHBIE BKYCHI W,
HECMOTpPS. Ha TO, YTO OH BBINVIIAWUT OJMHAKOBO HE3aBUCUMO OT MECTOMNOJIOKECHUS,
KOHTCHT Ha caiite Apple TmaTenbHo nmepeBe/ieH U JIOKAIU30BaH IS MEKIYHAPOTHON
ayIUTOPUH.

3. Starbucks

HeB0o3MOXXHO TOBOPUTH O MOITHOM TJIOOATHHOM OpEHIWHTE, HE YHNOMHHAs
Starbucks. Mmes okoso 20 000 mara3uHOB B 63 cTpaHax, camast OmyJisipHast Ko enHs
B MUpE OCTaBUJja CBOM ciies oT bpasunuun no Kuras, rae MHOTHE qymalnu, 4TO OHA HE
BBIJICP)KUT U3-3a KYJbTYPHON BaXXKHOCTH daenuTus. KommaHus momnuia Ha MHOTOE,
9T00BI YOIUThCS, UTO Kax bl Starbucks ayBcTByeT ceOst kak MecTHast KoeiHs, He

Tepsis KOHcUCTeHUUto Openma. Kommanus Obula NHOHEPOM MOTPEOUTENHCKO-
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OPUEHTUPOBAHHOW LHU(PPOBON CTpATErHH, C NEPCOHATUZUPOBAHHBIMU JILIOTAMH B
npuioxennn Starbuck, Bkmrouas OGecruiaTHeIi Kode Ha IeHb pokaeHus. B pesynbrate,
HE3aBUCUMO OT TOTO, IJI€ HAXOJUTCS KIMEHT, OpEHJ HUKOIrJa HE YYBCTBYET ceOs
0€3IMYHBIM aMEPUKAHCKUM KOPIIOPATUBHBIM THTAHTOM.

4. Coca-Cola

Coca-Cola - 3T0 ONBITHBIA THraHT, KOTJAa JEJIO JOXOIUT J0 paboThl Ha
ri1006abHOM ypoBHE. OJTHAKO KOMIIAHUU MPHUILIOCH aAalTUPOBATHCS, YUTOOBI CO3/1aTh
r100aIbHBIN OpeH/ ], KOTOPBIM PE30HUPYET C MEXAyHApoaHOU aynutopuei. B 1980-x
u 90-x romax, KOraa KOMIIAHUS BIIEPBBIE BBIIUIA HAa MHUPOBYIO apeHy,
CTaHJAapTU3UPOBAHHBIE TPOIYKTHI U COOOIIEHHS IPUBENIM K OTPULATEIBLHON peakinu
OpOTUB aMEpPUKaHCKOro wummnepuanu3ma. B otBer, Koka-Kona BBema cBoro
MapKETHHTOBYIO CTPATErHIO C LIEJbI0 YBEIUYUTh MECTHYIO UYBCTBUTEIBbHOCTh. C TEX
nop Coca-Cola mpornuia myTe OT CHIJIBI K CHJIC U MO-TIPSKHEMY SIBJISICTCS OJHUM W3
caMbIX y3HaBaeMbIX OpeHA0B B Mupe. KirouoM k 3TomMy ycrexy Obl10 COCpeIoTOUeHUE
KOMITAHUM Ha YCTOMYMBBIX M YHHUBEPCAIbHBIX LIEHHOCTSIX, TAKUX KAaK «COBMECTHOE
UCIIOJIb30BAaHUE» W «CUYACThE», a TakkKe JIOKalIu3alus TMpoJIyKTa U OOMEHa
coobmenusimu. Hampumep, Bo BpeMs yemMnuoHata mupa mo (Gyrdoiy B KakIoM H3
MEXTYHAPOIHBIX CTPAHUI] KOMIIAHUH ObUIH MPEACTABICHBI MECTHBIE 3HAMEHUTOCTH U

KyJBTYPHBIC CCHIIIKH, a TAK)Ke MIHOBEHHO y3HaBaeMmbIii Openaunr Coca-Cola.
5. UKEA

OcnoBannass B 1943 romy Hursapom Kammpamgom, Ikea crama BcemupHO
y3HaBaeMbIM OpEHIOM, C Mara3puHaMu IO BCeMy MHpY, OT SmnoHuu 1m0 XOpBaTuu.
Ot4actu, 3TOT ycmexX MOMXKET OBbITh MPHUIUCAH YHUBEPCAJIHHO TPHUBJIEKATEIbHBIM
aTpulOyTam OpeHma KOMIIAHWW - HU3KOW I[€HBI, YCTONYUBOCTH, (OPMBI, PYHKIIUU U
kadectBa. OIHAKO, KaK U Bce ycrneuHble MupoBbie Operasl, MKEA Tpatut Bpems Ha
IMOHUMAHHUE CBOEHW MEXJYHAPOJHOU ayIUTOPUHU. XOTSA OHU YaCTO COXPAHSIOT TaKHe
’KE DJIEMEHTBI, KOMIUIEKThl KOMHATHI TAK)K€ MEHSIOT ISl TOTO YTOOBI COXPAaHUTD IS
TOTO COXPAaHWUTh MECTHbIE OObruau. Hampumep, B SIMOHWHM, OHU YaCTO OTIUYAIOTCS

TPAANIHUOHHBIM AIIOHCKHUM ITOKPBITHUCM II0JIA.

['moGanbHbIl OpeH ] TTO3BOJIIET BBHIUTH HAa MEXKIYHApOIHBIE PBIHKH, 3TO TO,
9YeTro MOXET JJOCTHYb BCE OOJIbIIEe YHCIIO KOMIAHUN. [ TaBHOE - HANTH MPaBUILHBIN

Oaianc MCIKIAY rI100aTLHBIMHA COO6I]_I€HI/I$IMI/I N JIOKAJIM30BaAHHBIMHA CTPATCIUAMMU.
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bpenayHr KOMIIaHUU OYEHb BAXKEH U JACT KJIMEHTaM IIEPBOE BIICYATIICHUE O
KoMmaHuu. /[u3aiiH OpeHaa aer cykJaeHue 0 OM3Hece U MO3TOMY OH JOJIKEH OBITh
OYEHb 3aMIOMUHAIOMIMMCS U HpUBIeKaTeNbHbIM. [Ipodeccruonanbuplii OpeHAUHT Uin
JIOTOTHUII OCTAaBISIET XOpolllee H300pakeHHe, a TaKKe MPUBOAUT K OOJbLIOMY
BrieyaTiieHuto o OusHece. C cerojHsAIIHEH COBPEMEHHOW TEHJEHUUEH, MOKHO
KOHCTPYHUPOBATh paziu4yHble TBOPUYECKUE M AJETAHTHbIE TU3aWHBI Il (PUPMEHHOTrO
HAaMMEHOBaHUsI KOTOPOE MIIET MOTEHIUAIBHBIM KIMEHT JIJIsl TOrO YTOObI ONpPEaeuTh

KOMITaHHUIO HCMCAJICHHO.

B SaPY6e)I(HBIX KOMITaHUAX TIPpU 6peHI[I/IHF€ 00JbIII0OC BHUMAaHHE YACITACTCA
HHSaﬁHy Hn JIOTOTUILY. BpeHI[ ropas3ago 6OJIBH_IC, 4YCM Ha3BAHHC KOMIIaHUM HIIM €€
JIOTOTHUI. DTO COYSTAaHHE BCErO OIbITA M BIICYATIICHUN KOMIIaHHH, KOTOpBIfI BKJIFOYACT
B ceOs CBsA3H C O6IIIGCTB€HHOCTBIO, mpoaaBUoOB, COTPYAHHUKOB, KIIMCHTOB WJIN
COO6III€CTB3. Ectb Bq)(beKTI/IBHBIG JII0AU, KOTOPBIC MPCACTABIIAOT UMUK KOMITAHHUH
3d KaXIbIM XOPOIINM 6peHJIOM. KOF}Ia OXKUJaHUsA KIIMCHTOB YOOBJICTBOPAIOTCA
KOMHaHHCﬁ, JIOAJIBHOCTD 6peH21a Pa3BUBACTCA ABTOMATUYCCKU. Takum O6p330M,
OYCHb BAXHO COCPCAOTOYUTHCA Ha IIPI3&ﬁH€ (1)I/IpM€HHOFO 3HaKa, KOTOpBIﬁ JOJIZKCH
OBITh ONHCATEIBLHBIM 00 yciyrax HJIM IPOAYKTAX, 3alIOMHHAIOINIUMCA, KOPOTKUM H

IMPUBJICKATCIIbHBIM.

[Ipexxme dYem mMpoeKTUpOBaTH OpEHI, HYXHO pEluTh, OyIeT JU OH
UCIIOJIb30BAaThCsl HA BU3UTHBIX KapTOUKaX, BeO-calTe, KOMIAKT-AUCKAX, OACKIIE WIH
NIEYAaTHBIX MaTepuaax, HaKJIeiKax, pyykax, Ha MPOJAaHHBIX MPOAYKTAX WU B JIIO00H
COlMANIbHON ceTH. TakuMm 00pa3oM, HYXHO 3alJTaHUPOBATh COOTBETCTBEHHO U
BbIOpaTh COOTBETCTBYIOIIME IU3aHBI WIM I[BeTa 1Jsi OpeHmga. HyxxHo co3maBaTh
MOIIIHBIN JIOTOTHUTI C TPaPUIECKUM TU3aHOM ISl OpeH/1a, KOTOPBIH JOJIKEH TOBOPUTD
o 6uzHece. OH OJKEH OBITh CMEITBIM U OTIMYUTEHHBIM U IOJKEH OBITh B COCTOSTHUU
peKIaMUpOBaTh KOMMIaHuio. JInHMsS OUpPKH Takke BakHA JJIsi OpeHJa KOTOPBIM CMOT
BBIPA3UTh TPEHMYIECTBa 3a00THI M CMOT IPOU3BECTH BIICUATIICHHUE B pazymMax

KIIMCHTOB.

BaxxubiMu 31eMeHTaMu 1n3aliHa OpeHaa SABISAIOTCS JIOTOTHUI, HA3BAHMUS, IMHUU
TEroB, TOProBble MapKU U ynakoBKa. OpUTHMHAIBHBIA H3alH CIIOCOOEH MOBBICUTH
UMUK OpPTaHU3alllM, NPHUAATh OTPOMHBIM HMMIIYJbC CTapTaly U cliefaTh Ou3Hec

npoiBeTamum. [Tpodeccronanbubiil GUPMEHHBIN CTUITb BCET/Ia BHI3BIBAET 1I0BEPHUE.

[IpuBenem eie HEKOTOpbIE MPUMEPHI OPEHAUHTa KOMIIAHUM B 3apyOe’KHbBIX

ctpaHax. llepBblil pa3, Korja HEKOTOpPbIE aMEPUKAHCKUE MOTPEOUTENH KOTa-TuOo
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ciplmanm o #oryproBom Opennme Chobani, Obur, korma kommaHusi 3amycTHIA
TEJIEBU3UOHHBIE OOBSIBICHUSI B KAUECTBE CIIOHCOpa JeTHeW OIMMIHUICKON KOMaHAbI
2012 ropma. DTa KOMIaHMs UCIOJIb30Baja BApUAHThI CBOET0 Ha3BaHUs, YTOObI CO3/1aTh
CBOM OpeHI dYepe3 calThl colMaibHbIX ceredl. Hampumep, Ha Pinterest, rume
MOJIb30BATENIA 3aKPEIUISIOT U300paKeHUsI CBOMX JIIOOMMBIX BelIell Ha BUPTyalbHOU
JIOCKE, KOMIIaHMs Cco3Jana JOCKy, IJie OHa myOnukyeT 3abaBHble (ororpaduu,
cBs3anHble ¢ ee Openmom. SocialMediaToday.com oOBsicHSET, Kak 3TOT METOJ
ABJIIETCS CIIOCOOOM KOMITAHMM TMPOJIBHIKEHUS 00pa3a >KM3HU, KOTOPBIA MPOJBUTAIOT
ee NpoAyKThl. Jlaxke B MECTHOM MajoM OM3HECE MOXHO HCIOJIb30BaTh CTPATETHUH,
TaKHe KakK paszjaya coTeH (PyTOOJIOK C JIOTOTUIIOM Ha KPYITHBIX MEPONIPUATHUSAX, YTOOBI
MOJIyYUTh CUMBOJI KOMIIAaHUU WX AU3aiiH. OJTHaKo, KOTr/Aa NCIIOJIb3YIOTCS COLIMAIIbHBIE
CETH, YTOOBI 3aIyCTUTh aCHEeKT OpeH/1a, CTOUMOCTh MOKET ObITh paBHA HYIIIO.
Hekoropble KOMIaHWM  MPEANOYMTAIOT  CBSI3bIBATH CBOM  OpeHI C
M300paKeHNEM, HETIOCPEICTBEHHO CBSI3aHHBIM C X UMEHEM, a 3aTeM U300peTaTh ero
JUTS pa3IUYHBIX MPOJYKTOBBIX JrHeek. Hanpumep, S161moko kopnopanuu Apple yxe
pa3BUIIOCH, OblJIa BKJIFOUEHA BO MHOTHE KOMITBIOTEPHBIE ITUKETKU TPOYKTa B TCUEHHE
Tpex aecsatwietuil. Tenepp S1610k0 BUIHO B Apyrux (opmax, TakuX Kak TBEPIOE,
cepeOpsiHOE 510JI0K0, HarleyaTaHHOe Ha Oestold ynakoske iIPhone 4. Eciu xoMmaHuu He
HY’KHBI 3TUKETKH MPOIYKTOB, [IOTOMY YTO OHA IPOJAET YCIyTH, BCE PAaBHO MOXHO
UCIIOJIB30BaTh CTHUJIM30BAHHBIN JW3aiiH B JAPYIMX MeECTax, TaKMX KaK BeO-CaiT,

KaHIIETSPCKUE TOBAPHI WM MOOUIIbHOE MPUIIOKEHHUE.

Marnbiii  Ou3HEC MOXKET HCIOJIB30BaTh AMOIMOHAIBHBIN OpEeHIUHT IS
YCTAHOBJIEHUS OTHOLIEHHH C KineHTaMu. OHU JIOJKHBI aCCOIMUPOBATh KaKyHO-TO
smonuto ¢ OpenHgoMm. Amrtop «Forbesy CruB T'ymcom mpenmonaraer, d9To
SMOIMOHANIbHAS CBs3b ¢ OpeHmoM Apple mpomomkminack mocie cmeptd B 2011 roay
ocHoBarens, S6-nmernero Cruba [[xo0ca. ['yncon npenamnonaraet, 4To KIWEHTH ObLIN
TOTOBBI TEPIIETh TEXHUYCCKUE TIPOOIIEMBI ¢ onepannonHoi cucremoit 10S 5 ot Apple
u Oarapeeii iIPhone 4S, cpeau npodero, u3-3a WX 3MOIMOHAIBHON CBS3H C paboToii. B
HEOOJBIIIOM OM3HECE IMOIMOHATBHBIA OPEHIUHT MOXKET OBITh TAKUM K€ MPOCTHIM,
KaK JapuTh OECIJIaTHBIN MOJAPOK KJIMEHTAaM B UX JIEHb POXKJICHUS, HAIIPUMED, KOra
Starbucks ormpasisier kynoH Ha OECIUTATHBIM HAMMTOK CBOMM WICHAM IPOTPAMMBbI
BO3HArpaJ1cHUM.

CumBon OpeHJa He Bcerja TO, UYTO KIMEHThl MOTYT BHUJAETh WM TPOTaTh.

HeKOTOpBIe KOMITAHUH HCIIOJIB3YIOT PCAJIbHBIC JKWHIJIbI MW IIOAACIBHBIC JKWHIJIbI
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JUTSI TIONKJTFOUCHUS K ayJUTOPUHU. 3alOMHHAIONIUICS 3BOH BIOXHOBISIET KIIMCHTOB
TOBOPUTh O TIPOJAYKTE IIOCIE€ OKOHYAHHWS pEKIaMHOW Kammanwu. Hampumep,
pectopanbl Denny'S 3amyctunu pexnamy Super Bowl 2009, kotopas mpusiekia 2
MHUJIJINOHA KIWEHTOB 3a OJWH JCHB, 3BE3J0M ObUI MOIONHMH OaHaH N0 HMCEHH
Nannerpus. Eciau mnanupyeTcst paauo-pekiiamMma, OHJIAH-BUIEO WU TEJIEBU3MOHHOE

MECTO, MOYKETE HAHATh YCIyTd NpOPECCUOHATIBLHOIO TUCATEIS.
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Ramil Ishigov

JSC "NARXOZ UNIVERSITY ", Business School, Doctorate DBA "Business
Administration”, Republic of Kazakhstan, Almaty

TOPICAL ISSUES OF MODERN MARKETING STRATEGY OF THE
COMPANY

In the context of the global financial crisis, problems relating to the strategic
development of small and medium-sized businesses are becoming topical. The
understanding of the term “strategy” accompany by modernization processes and
business complexity. In modern management, two opposing approaches have emerged
about company's strategic development interpretation [1]. The first approach is based
on the achievement of the final result, to which the organization should come, and on
the launching the plan to achieve it. The second approach basically assumes the
achievement of a long-term and definite direction of the company's development in
definite sphere, resources and forms of activity, system of relationships within the
organization, and the organization position in a competitive environment. The
traditional understanding of strategic development is led to a system of methods and
techniques — the formation of long-term development goals, action programs and
priority areas for allocation the resources in the context of industry competition. As a
rule, long-term goals are directed for the future and are not subject to revision until
changes in the external and internal environment. According to the Harvard Business
School, strategy is the method for determining the competitive goals of company. In
the general case, the strategy is the art of management based on the use of available
resources to achieve the goals. This interpretation is shared by a number of researchers
[2].

As the main task of the company’s strategic development, M. Porter
highlighted the achievement of long-term competitive advantages in the relevant
business areas. He considered three basic strategies, which allows to achieve
significant superiority over competitors in the long term: “absolute leadership in costs”,
“differentiation” and ‘“focusing”. This strategies show the most common ways of
competing and can be used by companies as a basis for choosing development
direction.
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I. Ansoff considers strategy as a way to form goals at the corporate, business
and functional level, and the content of the organizational strategic behavior lead to the
interaction process with the environment. And this process usually accompanied by
changes in the internal configuration and dynamic development of the organization [3].
According to G. Mintzberg, a strategy is a consistent, coherent and integrated set of
management decisions. When developing a strategy, the main attention is paid to the
plans formation in accordance with the goals of monitoring of effectiveness level of
implementation of strategic plans. Marketing strategies are "a set of integrated
management decisions aimed at attracting the resources of the company in accordance
with the satisfaction of the target needs of the markets and the achievement of the
financial goals of the company”.

In modern conditions, the main tasks of the head of the marketing department
are divided to two types:

- participation in the development of corporate strategy;

- development of marketing strategies that meet the priorities of the overall
corporate strategy.

F. Webster hold an opinion that the functions of the head of marketing to uphold
the interests of consumers and ensure that company decisions are made taking into
account the individual interest of the end users, and the formation of consumer value
has become a necessary element of the corporate culture, not only of a single company,
but of all its partners. The analysis of the strategic directions of the company’s
development has shown that there is no uniformity of approaches and points of view.
Thus, in the works of A. A. Thompson and A. J. Strickland, five general strategies of
competition are explored: a low-cost strategy, a diversification strategy, an optimal-
cost strategy, focused low-cost strategies, and differentiation. According to the
research approaches presented in the works of A. N. Zhigalov and V.V. Boikova,
considered typical competitive strategies: a strategy for achieving market leadership
(in market segments) by reducing costs, a differentiation strategy in a sales market (in
market segments), a focusing strategy, and an innovation strategy. F. Kotler considers
the marketing strategy by highlighting individual elements: a strategy for developing
new products, a communication and incentive strategy, and pricing strategies [4].
Business development dictates the need for effective management of goods group. The
complexity of managing a product line is goods heterogeneity. For example, the

building materials market is distinguished by the diversity of the product group; the
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production of chocolates is a wide range of products. These and other features of doing
business, ultimately expressed in the trends of corporate management, can be taken
into account by introducing an appropriate product pricing methodology.

Let us consider some methodological aspects of the formation and
differentiation of prices, which allows substantiating the results of analysis of the prices
structure and dynamics, and a comparative assessment of the observation results. The
method is based on the indicators usage that determine the market place of a product,
its turnover, the turnover of a product group, the characteristics of demand for a
product, and the characteristics of sales.

The implementation of certain goods is characterized by the turnover ratio of
the item (Riy):

B Sales volume
~ Goods of fer

The implementation trends of the product group (the product group is taken
based on the classification of the enterprise) reflects the turnover ratio of the product

group (Rpg):

Rit * 100%

Bpat Sales volume 100%
= k
Pg Of fer of product group 0

To group a heterogeneous range of products and simplify the processing of
large amounts of data, we introduce the concept of “zone”, which characterizes the
range of values of the level of profitability of the sold goods.

Zone = Rpgt = Ri

where R;j — correction factor of zones’ boundary values. This coefficient is used
to artificially “accelerate” or “slow down” the sale of a product group when grouping
various kinds of goods. The hit of a single product in a particular product area is
determined by comparing the turnover ratio of the item (Rj;) and the turnover ratio of
the product group (Rpg) in conjunction with the correction factor, i.e. with
determination of the zone boundary value:

Zone < Rit < Rpgt

The turnover ratio of the nomenclature falls into one or another zone regardless
of how many zonal divisions to adopt. The most optimal is the distribution of the entire
line of nomenclature into four zones. The division of the nomenclature into four zones,
the allocation of four correction factors can be indirectly associated with the well-
known BCG model. The BCG model allows us to have advantages in obtaining,
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processing and analyzing information on the implementation of the product range of
large business structures. The introduction of the term as a “zone” allows us to:

- get a smaller number of item groups of goods;

- see the number of goods that are “poorly / well” implemented;

- link the realization of a single product with a similar group of goods.

Correction factors must be selected individually for each type of business. The
establishment of the ratio K; allows to identify the optimal and favorable product
“zones”, to establish the optimal percentage of reduction and price increase for each
region and each product group.

The most informative characteristics usually using to study the competitive
environment: “passability / attendance” by buyers of competitors; sales volume;
number of "new" competitors. Using the parameter "passability / attendance" allows
us to calculate the competitors’ sales volume, as well as determine the share of actual
purchases of the number of competitor visitors. "Passability / attendance” of competitor
buyers determine on the basis of direct observation of the store. For example, the
number of visits is 5 people per day (150 people per month). We will mark the sale of
a competitor with these quantitative parameters. For example, if 13 out of 150 visitors
made purchases in a month, then the ratio of actual sales to cross-country capacity
would be equal to 8.7%. By comparing a competitor’s performance with that of our
company over the same period, we can only get indirect characteristics. If the ratio
products sales to the salon attendance that competitor has is higher than our company
we should talk about an unsuccessful competitors’ product range; good advertising in
the absence of an offer; higher price of competitor’s products, etc.

Let’s consider practical examples that can be extracted from information about
sales volumes. In this case, we will use sales and attendance data for one week of the
building materials’ salon. The following conditions are considered as observation
conditions:

- work time (data are taken for each hour);

- sale (real sale of building materials per hour);

- attendance (number of visitors to the salon).

By using the above indicators, we will conduct a comparative assessment of
the outlet activity depending on the time parameters of trade.
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Creating a simple table will allow us to identify "peak" work hours for each day
of the week, month etc. These data are necessary for the working time distribution, the
frequency of the range replenishment, promotional activities planning, identifying
"failed” hours in a day, week, etc. The obtained data can contribute to the positive
dynamics of the sale in «failed» hours with the help of marketing activities or
promotions.

Further, it is advisable to consider the method of collecting information about
new competitors. The general algorithm for generating objective information about
competitors includes the following parameters:

- general information about competitors (name, address, salon capacity,
opening hours);

- the main salon activities according to the type of building materials (sanitary
engineering, repairing materials, main or raw materials);

- supplier's trademarks (the store is monobranded or represents a large number
of trademarks);

- creativity and novelty of the range (new products, solvency to the supplier,
new marketing approaches);

- the price level to segment a competitor (allows us to determine for which
target audience the competitor works).

The next stage of the competitive environment evaluation in the marketing
strategy implementation framework is focused on studying the competitor's assortment
group. Collecting information about the intersecting nomenclature is quite relevant.
This is due to the fact that a significant portion of buyers compare prices. And in most
cases, shops, stores that sell the same type of goods, are located not far from each other.
When information about competitor nomenclature is collected, processed and
structured, it is necessary to pay attention to the competitor’s “price”, in other words,
to the price niche of the competitor.

Such information is proposed to be collected using another form, which serves
to obtain additional information for in-depth competitors’ analysis in the brands
context, product groups, competitors, mark-ups, market segments and implemented
strategies. It is necessary to designate the particular complexity of filling out this form,
since in order to work with it the researcher must have an analytical mindset in

combination with high competencies in the product range field. In this case, “ignoring

67



Védecky primysl evropského kontinentu -2018 % Volume 5

the prices of competitors and their pricing strategies is unacceptable, because it does
not allow for prompt response to the changes taking place [4].

The proposed toolkit will allow in the context of the global financial crisis to
achieve a successful pricing policy and effective evaluation of competitors.
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K.e.n. bByakor I'.B., cryaentrka Illocrak A.O.

JIBH3 «Kuiscokuti HayioHanbHuil eKOHOMIYHUIL YHieepcumem imeHi Baouma
I'emvmana», Ypaina

BHYTPILUHbOIrOCMOOAPCbKU KOHTPONb PO3PAXYHKIB 3
OMNNATU NPALI HA NIANPUEMCTBAX YKPAIHU

VY cydacHMX yMOBax roCHOJApPIOBAHHS MOCHIKETHCS HEOOXITHICTh y OLIbII
KOPCTKOMY Ta PETEeIbHOMY KOHTPOJ1 JTISJIbHOCTI Cy0’ €KTIB rOCIOapioBaHHS 11100
JIOTPUMAaHHS TPYIOBOTO 3aKOHO/IABCTBA, Y TOMY YHCIIi 3 MMTaHb BUILIAT MPAI[iBHUKAM.
JIns  1poro  mpu3HayeHl 30BHIMIHIA 1  BHYTPIIHIA  KOHTPOJb, SIKI €
B3a€MOJIONTOBHIOIOYMMHU, X04a 1 CripsiIMOBaHi Ha pi3Hi mii [1].

Ha piBHI KOHKpETHOro cy0’€KTa TOCHOJAapIOBAHHS MPOBOASTH BHYTPIIIHIN
KOHTPOJIb CHJIAaMU CaMOTO MIANPUEMCTBA. BUIIIAIOTH 1Ba BUAM KOHTPOJIIO BHUILIAT
IpaIiBHUKaM 3a Cy0’€KTaMU — 11 30BHIITHIN Ta BHYTPILIHIN.

JIo 30BHINIHBOTO KOHTPOJIO BITHOCATBCS TakKl CYO €KTH KOHTPOJIIO:
MiHicTepcTBO comianbHoi mosituky; JlepkaBHa dickanbHa ciayxk0a Ykpainu,
JlepxaBHa cimyx0a Ykpainu 3 nmutanb npaiti; Ipodeciiini cinku ta ix 06'e1HaHHS.

Jlo BHYTpIITHBOTO KOHTPOJIIO BITHOCSATHCS: MIANPHEMCTBA, OpraHizailii Ta
YCTAaHOBH, SIKI KOHTPOJIIOIOTh BUIUIATH  TpalliBHUKAM, 110 MPOBOIUTHCSA
OesrmocepeTHbO SK KEPIBHUIITBOM TaK 1 YIOBHOBaXXEHHMMH oOco0aMH, TakK 1
CHEIIaIbHUMU KOHTPOJBHUMHU CJIy)KOaMHU B IHTEpecax CaMoro IMiANPUEMCTBA,
YCTaHOBH, OpraHi3alii.

OCHOBHOIO METOI0 KOHTPOJIO OIUIATH TMpali — TOJArae y JOTPUMAaHHI
HOPMAaTHUBHO-TIPABOBUX aKTIB MPU HapaxyBaHHI 3apOOITHOI TUIaTH, YTPUMaHHS 13 Hed,
MPABWIBHICTh BEACHHS OyXraiaTepchbKoro oOJiKy 3 3apoOiTHOI TUIaTh Ta OIliHKa
e(eKTUBHOCTI TISITHHOCTI pOOITHUKIB MiAMPUEMCTBA.

OCHOBHUMHU 3aBJaHHSMH CUCTEMH BHYTPIIITHHOTO KOHTPOJIO OIJIATH Tparli €:
KOHTPOJb OpraHizarii poOoYnMx MICIlb Ta MPOIECy Mpaili; KOHTPOJIb MPaBHUIHHOCTI
3aCTOCYBaHHS JIOTPUMaHHS yYMOB OIUIATH Tpaii; KOHTPOJIb HASBHOCTI Ta
BIIMOBIIHOCTI 3aKOHOJABCTBY MEPBUHHUX JOKYMEHTIB 3 OO0JiIKy poOodoro yacy;

KOHTPOJIb AJOTPpUMAHHSA BCTAHOBJIICHUX IITATHUM PO3KJIAAOM I10CaJOBUX OKJ'IaI[iB

69



Védecky primysl evropského kontinentu -2018 % Volume 5

MpaliBHUKIB NIANPUEMCTBA; KOHTPOJIb PEATILHOCTI Orepalii no 3apo0iTHIN miaTi, uio
Bi10OpaxkeH1 B OOJIKY; KOHTPOJb NPaBHJIBHOCTI OIUIATH 3a (popMamMu Ta BHJIaMH
3apo0OITHOI IUIaTH; KOHTPOJb MPaBHJIBHOCTI HapaxyBaHb Ha 3apoOiTHY IUIaTy Ta
yTpUMaHb 3 Hel; IPaBIWIBHICTh HApaXyBaHHS BHIUIAT 3 THMYACOBO1 HEMPAIIe3aTHOCTI
TOIIIO.

[lin yac KOHTpOJNIIO pO3paxyHKIB 3 OIUIATH Ipalll 3acTOCOBYIOTh pI3HI
METOJUYHI TPUNHOMH, cepell SKUX: OIJIsI, 3ICTAaBJICHHS, apudMETHUUHA IMEpPEeBIpPKa,
IHBEHTapH3allisi KPeIUTOPChKOI 3a00proBaHOCTI B YacTHHI 3000B’Si3aHb 3 OIJIATU
mparli ToIIo.

MeTonuKy 3MIMCHEHHS BHYTPINTHBOTOCIIOAAPCHKOTO KOHTPOJIIO 3a OILIATOIO
mparero MOKHa TOJIUTMTUA Ha HACTYIHI CTaIii: opraHizailiiiHa (BU3BHAYAIOThCS METa Ta
3apaanas BI'K 3 omaTu mpariii Ta 00MparoThess METOUYHI MPUHOMH); TEXHOJIOTIUHA
(3MIUCHIOETBCS  OOCTEXKEHHS PO3MOPANYUX JOKYMEHTIB Ta IHBEHTapHu3allis
PO3paxyHKIB I[0JI0 BUILJIAT); pe3yJbTaTUBHA (TIPOBOIUTHCS aHaJ13 1 OIIHKA BUSBICHUX
BIIXWJICHb Ta PO3POOJISIOTHCS 3aXOJM IMOJAO YCYHCHHS BHSBJIICHHX ITOMHUJIOK);
KOHTPOJIOI0Ya (3MIMCHIOETHCSI KOHTPOJIb 3a pe3yjibTaTaMU NPUUHATHX PIlICHb Ha
pe3yIbTaTUBHIN cTaii).

OTxe, cucreMa BHYTPIIIHHOIOCTIOJAPCHKOTO KOHTPOJIO HE 3aBXKIU €
JIOCKOHAJIOHO, 1, SIK HACJIJIOK, BUSIBIISIETHCS] 3HaYHA KUIBKICTh MopymieHs. [lepir 3a Bce
11e MOKe OyTH TTOB’3aHO 3 ICHYFOUMMH KJIacU(IKAIIHHUMH 03HAKAMH Ta TIPUHITUTIAMH
Kkiacudikarii TpyaoBUX pecypciB, 3apoOITHOI IJIaTH Ta BUTPAT poOOUYOro Yacy, IIo
MarTh OKpeMi HeaoJiku. OCHOBHUMHM 13 SIKHX € T€, 1[0 BOHM HE OXOILUIIOIOTH BCIX
O3HaK, 5Kl XapaKTEepPU3YIOTh 3aTPaTH 3apOOITHOI IJIaTH B TOCMOAAPCHKINA MISIIBHOCTI
MiATPUEMCTBA, 00’ €IHYIOTh BUTPATH Pi3HI 32 XapaKTePOM 1 IITbOBUM MPU3HAYCHHSIM,
He 3a0e3MeuyroTh HEOOX1THOTO TPYIyBaHHS BUTpAT Ha OIUIATY Mpalli A1 KOHTPOIIO
pPE3yNbTATIB AISUTBHOCTI OKPEMHUX MIAPO3ILIIB 1 BUSBICHHS pe3epBiB. Bupimenus
naHoi TpoOJIeMU MOXIJIMBE HAa OCHOBI JETaJbHOI Kiacudikalii BUTpAT Ha OIJIaTy
mparli. B i ocHOBY moBuHHI OyTH TOKJIAa/IeHI: BUTPATH HA OIJIaTy Mpari poOITHHKIB,
0e3rmocepeTHbO 3aWHATHX y MPOIIeCi BUPOOHUIITBA MPOAYKIIil; CTUMYIIOIOUYl BUTPATH;
HEMPOIYyKTHUBHI BUTPATH; 1HIIII BUIA BUTPAT.

Takum uwHOM, eQEeKTUBHE BHUKOPHCTAHHS TPYAOBUX PECYpPCIB, CYBOpE
JOTPUMAaHHSI 3aKOHOJIaBCTBA MPO OIUIATY Mpalll, [1€BUH KOHTPOJb 3a OMEpallisiMH 3
OIUIaTH TMpall CHPUATUMYTh YHUKHEHHIO MEepeBUTpaT (QOHAY OIUIATH Mpall Ta

JOCTOBIPHOCT1 00JiKy 3apoOiTHoi muatu. LI 3axomum Oe3mocepenHbO TOB's3aHI 3
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Oprasi3ali€l0 BHYTPIIIHbOI'OCIIOJAPCHKOTO KOHTPOJIIO BUTpAT Ha OIUIaTy mpaiil 3a
LEHTPAMH BIANOBIIAIBHOCTI. 3aCTOCYBaHHS CYKYIHOCTI BHIIEHABEJIEHUX 3aXO/1B
COPSIMOBAaHO HAa YJOCKOHAJIEHHSI CHUCTEMH BHYTPIIIHbOIOCIOAAPCHKOTO KOHTPOIIIO,
(YHKIIOHYBaHHS SIKOi, B CBOIO 4epry, MOBHHHO CIPHUSATH 3MEHUIEHHIO BUTPAT Ha
omnaty mnparii. Lle 6e3mocepeHbo BIUIMHE Ha 3arajibHy CyMY BUTPAT HA BUTOTOBJICHHS
MPOYKIIi, 3MEHIIUTh i COOIBAPTICTH 1 MOKPALIUTh KIHIEBUN PE3yNbTaT TisJIbHOCTI

HIAIPHUEMCTBA.

Jlitepatypa:
1. Aynka A. OcHOBM Ooprasizaliii KOHTPOJIIO BUTpAT Ha OIJIATy Tpalli: Te3H JOII.
BCEYKp. HayK.-mpakT. koH(}. (M. Kpuuii Pir, 30 6epesnst 2005 p.) Kpusuii Pir, 2005.
—392 c.
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K.e.n. Byaxor I'.B., cryaenrka Kymosa O.O.

JIBH3 «Kuiscbkuti HayioHanbHull eKoHOMIYHULL YHigepcumem imeHi Baduma
I'emvmana», Yrpaina

OCOBJIUBOCTI OPIAHI3ALITI KOHTPOIIO BIIACHOI'O KAMITAIY HA
NANPUEMCTBAX YKPAIHU

CyyacHi YMOBHM PO3BUTKY OI3HECY BHMAararOTh MiJABUIIECHHS €()EKTUBHOCTI
(1HAHCOBO-TOCIIOJIAPCHKOI JISIIBHOCTI CY0’€KTIB TOCHOJAPIOBAHHS 3a JIONOMOIOIO
(GbopMyBaHHS KOMIUIEKCHOTO OpraHi3alliiHO-METOIUYHOTO MEXaHi3My KOHTPOJIO
BJIACHOTO KalliTajy Ta BIAMOBIAHOTO #oro iHcTpymeHTapiro. KonTponp 3a
dbopMyBaHHAM BJIACHOTO KamiTaldy sBIsie Cco0OW CHCTeMy, M0 3a0e3mnedye
KOHIIEHTPAIIII0 KOHTPOJBHUX [id Ha HAWOUIbII MPIOPUTETHUX HAMNpsAMax Ili€d
TSTBHOCTI  MIANPUEMCTBA, CBO€YACHE BUSIBICHHS BIIXWICHb 11  (aKTHUHHUX
pPe3yIbTATIB BiJl OYIKYBAaHUX 1 MPUUHATTS ONEPATUBHUX YIPABIIHCHKHUX PIllleHb, IO
3a0€e31euyIoTh 1l HopMai3alliro.

Jlns 3abe3neueHHs opraHizailii KOHTPOJIFO BJIACHOTO KaIliTajay MOBHHHA OyTH
chopMOBaHa KOMIUIEKCHA CTPYKTYpHa MOJIENb, SIKa B1I0Opa)ka€ METOAMKY KOHTPOJIIO
KOMITOHEHTIB Ta €TaIlliB KpyrooOiry BJIACHOT'O KamiTalxy Ha BCIX PIBHSX YIPaBIIHHS
AITPUEMCTBOM.

Jlo cy0’exTiB, SKi 3IIMCHIOIOTh KOHTPOJIb BITHOCSATHCSA: 3arajbHi 300pHu
YYaCHUKIB; PEBi3iiHA KOMICIS; HATJISII0Ba pajia; BAKOHABYMI OpraH; yIpaBJIiHCHKUM
MepPCOHAI; 00IIKOBHI TEPCOHANT; BIIACHUKU KOPIIOPATUBHUX MPAB; IOPUANIHUNA BIJILIT;
ciyk0a BHYTPIITHLOTO KOHTPOJIIO.

MeTor0 KOHTPOJTIO BIIACHOTO KaIliTaly € MepeBipKa JOTPUMaHHSI HOPMATUBHHUX
aKTiB Ta IMPABOBUX BUMOT IIiJ1 9ac 3A1MCHEHHS onepallii 3a 00JIiKoM BJIaCHOTO KaIliTaly
MIANPUEMCTBA, a4 TAaKOX JETalbHA TEPEeBIpKa JOKYMEHTaJIbHOTO, OOJIKOBOTO Ta
3BITHOTO OOTPYHTYBaHHS IIMX OTIEPAITii.

O0’ekTaMu KOHTPOJIFO BIACHOTO KamiTalxy € Tporecd ¢GOpMyBaHHA Ta
[[IJTLOBOTO BUKOPHCTAHHS BJIACHOTO KamiTalxy MIAMPUEMCTBA Ta iX OOJIKOBO-3BITHE
3a0€31e4eHHs.

OCHOBY KOHTpPOJIIO BJIACHOTO KamiTaldy MiAMPHEMCTBA CKJIaJla€ KOHTPOJb 3a

dbopmyBaHHAM HoOro BiacHUX (iHAHCOBUX pecypciB. Tomy, B HUIAX 3a0€3MeUeHHS
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€(EeKTUBHOIO YINpaBIIHHA UMM MPOLECOM Ha MIANPUEMCTBI pO3pOOIAETHCA Ta
NEepIoJINYHO KOPEryeThed cleliaiibia (DiHaHCOBA MOJITUKA, 0 Mae OyTH HalpaBjeHa
Ha 3aJly4€HHS BJIACHUX ()IHAHCOBHUX PECYPCIB 3 PI3HUX JKEpEN Y BIAMOBIIHOCTI 3
notpebamMu HOTro po3BUTKY B HACTYITHOMY TEPIOi.

[Ipote st 3a6e3neueHHss ePeKTUBHOCTI KOHTPOJIIO 33 KPYrooOIroM BJIACHOTO
KamiTaiay MiANPUEMCTBA HAMU BUJUIEHO OOOB’SI3KOB1 JJIi BUKOHAHHS MPOIEAYPH:
BU3HAYEHHSI «KPUTHUYHUX MEX KOHTPOJIO» JJIA OI[IHKK 3a0e3NedyeHHs MiHIMi3allii
(p1HAHCOBOTO PU3HKY, OB’ SI3aHOTO 3 BUKOPUCTAHHAM KaIliTaiay; BUOIp ONTHUMAaIbHUX
TUIIB Ta METOMIB TPOBEJICHHS KOHTPOJIIO; JOTPUMaHHS MPHUHIMIIB €()EKTUBHOTO
KOHTPOJIIO KamiTalay MiANpUEMCTBA (BiAMOBITAIBLHOCTI, CBOE€YACHOCTI, IHTETpaIlii,
MOCTIMHOCTI TOIO). 3A1MCHIOIOYM KOHTPOJIb Ofepalii 13 CKIaJOBUMH BJIACHOTO
Karitajay, BUKOPUCTOBYIOTh Taki HEOOXIAHI MpOILeAypH NEPeBIPKU: 3aJMILIKIB
BJIACHOT'O KamiTaly B OOJIIKOBHX pericTpax 13 3ajuIIKaMU, 3a3HAYCHUMH Y TOJOBHIN
KHH31; JOTPUMaHHS yMOB YCTAHOBYOTO JIOTOBOPY 1 CTaTyTy IIINPUEMCTBA;
JTOTPUMAaHHS CTPOKIB CIUIATH CTATyTHOTO KamiTaly; CITIBBIIHOIICHHS YUCTUX aKTHUBIB
MIAIPUEMCTBA 3 PO3MIPOM CTATYTHOT'O KaIiTally; peaiizalilii BUMTYIICHUX aKiii (ais
aKI[IOHEPHUX TOBAPHUCTB); BIIOOPaKEHHS oTeparliii 3 MepeoliHKU Ta 3 0€3KOIITOBHOTO
OTPUMaHHS MIANPUEMCTBOM AaKTHUBIB 3a NEPBUHHUMHU JIOKYMEHTaMH, KapTOK 1
pericTpiB o0Jiky Ta (piHAHCOBOI 3BITHOCTI; PyXy PE3€pPBHOIO KalliTajly Ha ITiJICTaBl
pillIeHb 3aCHOBHHKIB; JOCTOBIPHOCTI (OpMyBaHHsS pPeE3yJbTaTiB MISJIBHOCTI Ta
BIIOOpaKCHHS JaHMX Ha cyOpaxyHkKax paxyHKy 44 «HeposmomineHi mpuOyTKu
(HEeTOKpHUTI 30HMTKH)»; BHUKOPHCTaHHS TMPUOYTKY IIOTOYHOIO POKY; IOTaIlleHHs
3a00proBaHOCTI 3 HEOIIAUEHOT'O KaIiTaly; MOPSAIKY BEJICHHs OOJIKY pyXy BJIACHOTO
KariTany; JTOCTOBIPHOCTI PO3KPUTTS iHOpMAIlil Mpo BIACHUM Kamitan y OanaHci i
MpUMITKaxX 10 (piHAHCOBOT 3BITHOCTI.

Cucrema KOHTpOJIFO HAa TMIANPUEMCTBI TMOBHHHA CTBOPIOBATH YMOBH IS
3aCTOCYBaHHS PI3HUX (OpPM KOHTPOJIO 1 BKIIOYATH CHCTEMY palliOHAIBHOTO
pO3MONUTY BIaAM 1 BIANOBIMAIBHOCTI (mpaB Ta OOOB’A3KIB, MIiA3BITHOCTI),
00’ €qHYIOUN: CTPYKTYpPY VIPABIIHHS; CUCTEMY BHYTPINIHIX CTaHAAPTIB;, TOPSIOK
dbopMyBaHHS BHYTpIMIHBOI 1HGOpMAIiiiHOT 0a3u KOHTPOJO; €HEKTUBHY CHCTEMY
BHYTPIIIHBOTO KOHTPOIIIO, 30KpeMa, 32 (popMyBaHHSIM Ta PO3MOAUTOM (hiHAHCOBHX
pecypcis.

BukonanHs npoueyp y3roJi>KeHHs iHpopmMallii 010 CTaHy Ta pyXy BIACHOTO

KamiTaiay y po3pi3l BUSIBICHUX EJIEMEHTIB Ta KOHTPOJBHUX TOYOK 3a JIOMOMOIOKO
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HaBEJICHUX NPUIHOMIB Oyze cipusTH (POPMYBaHHIO TOCTOBIPHOI Ta SIKICHOT 1H(popMarlii
II0JI0 HAJIMHOCTI MII0YMX CHCTEM OYXTalNTepChbKOro OOJIIKY Ta BHYTPIIIHBOTO

KOHTPOJTIO.

Otxe, cuctemMa B KOHTPOJIO TMOBUHHA OyTH CHOpsIMOBaHa Ha CTBOPEHHS
iHpOpMaIiitHOT CTPYKTYpHM Ha MIAOPUEMCTBI TaKUM UYHWHOM, 1100 3abe3nedyBaTu
CTIiKMi (IHAHCOBMI CTaH MIANPUEMCTBA, SKICHUM pIBEHb KOPHOPATUBHOIO
YIOPaBIiHHS, BHU3HAYUTH HECNHPUATIUBI TEHJEHLIi BHYTPIMIHBOIO  PO3BUTKY
OiAMPUEMCTBA 1 YMOB 30BHIIIHBOTO CEPEOBUINA Ta PO3MJIIHYTH MOMIJIMBI

aJbTEPHATUBHI PEKOMEH/IAIIIT 010 11 TO0JaHHS.

Jlitepatypa:

1. I'ymanenko JI. B., Komymatpuii M. M., Mapuyk VY. O.
BHyTpimHborocnogapchbkuii  KOHTpoJdb : HaBy. mnoci6. KuiB : «Uentp yuOoBoi
mitepatypu», 2014. — 496 c.

2. benoycop M.O. «BHyTpimHIi KOHTPOJL CTAaTYTHOTO KaIliTaly:
OpraHi3alifHO-METOMUYHUN MAXiny. Midxchapoouuli 30IipHUK HAYKOBUX Npayb.
Bunycxk  1(19). XKwurommp: KATY, 2011. - C. 32-42. - URL:
file:///D:/Downloads/43190-86859-1-PB.pdf (narta 3Bepuenns 15.10.2018)
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K.e.n. Byaxor I'.B., cryaenrka {apuakosa K. M.

JIBH3 «Kuiscbkuti HayioHanbHuil eKOHOMIYHUIL YHieepcumem imeHi Baouma
I'emvmana», Yrpaina

OCOBJINBOCTI KOHTPOMIO IHTENEKTYAJIbHOIO KAMITANY

BaxxnuBuM KpOKOM Yy CTaHOBJICGHHI MIANPUEMCTBA €  aHANi3 JAUHAMIKU
€KOHOMIYHOTO PO3BUTKY Ta (OpMyBaHHS Kamitally, M0 CYTTEBO BIUIMBAE Ha
JOCSITHEHHs cTpaTeriunux Iuied. Kamitanm € oOjHi€l0 3 TOJIOBHUX JOMIHAHT
(GyHKIIIOHYBaHHSI Ta PO3BUTKY €KOHOMIYHOI cuctemu. Came HemaTepiajibHI aKTUBU
MOKYTh 3a0€3MeUnTH MIIHY MepeBary HajJ KOHKYpeHTamH, 30UTbIIUTH BIPOTIIHICTh
3aiHATH TIPOBIIHY TMO3UIII0 HA PUHKY, a 1€, B CBOIO YEPry, 3aBXIH 3aJTUIIAETHCS
akTyagbHUM mnuTaHHsAM. OTpumaHHs npuOyTKY 3a paxyHOK (HIHAHCOBOTO
MEHE/DKMEHTY B YMOBaX HOBOi €KOHOMIKH 3HAYHO YCKJIQIHSIOTHCS, 1 TPOBITHE
3HAQYCHHS B YNOPABIIHHI MIANPUEMCTBOM 3aliMarOTh HEBIAUYTHI aKTHBU —
1HTeIeKTyanbHUM Kamitaj. [le 1 Bu3Hauae BaXXJIMBICTh YIPaBIIIHHS 1HTEICKTyaTbHUM

KaImiTajioM, Horo BioOpakeHHs B OyXraiaTepchbKoMy 00JIIKY, HOTO KOHTPOJIb.

MeToro OCHIKEHHSI € BHU3HAYEHHS pOJl IHTENEKTyaJlbHOrO KamiTaly Ha
HIAOPUEMCTBI B yMOBax IIBHJIKO3MIHHOI €KOHOMIKH, a TaKOX BH3HAUYCHHS
0COOJMBOCTEH OYyXTrajJTepChKOTO BiIOOPaKEHHS IHTEJICKTYaIbHOTO KariTamry. 3BiICHO
€KOHOMIKa TPaHC(HOPMYETHCS, 3MIHIOETHCS, BUXOJUTh Ha HOB1 €TaIy, aje KariTa I
BITMBOM  Pi3HUX (aAKTOpiB 3aJIMINAETBCSA, BIH JHIIe MOAUQIKYEThCS  Ta
YIOCKOHATIOEThCA. Y TEBHMM TEpioJi €KOHOMIKa KpaiH BUWIIUIA HA HOBUU eTam
PO3BUTKY — 3’sBWJIAcs HOBa eKOoHOMika. OcTaHHs 0a3ye€Tbcs HE HA €KCTCHCHUBHOMY
CIIO’KMBAaHHI BUYEPIIHUX MPHUPOIHUX PECypCiB, a HA 3HAHHAX, 1€AX, JAOCBiAl. 3a
(GYHKITIOHATBHUM ITIXO/IOM 1HTENEKTYaJbHUN KaIliTald — 1€ CYKYITHICTh 3HaHb, 5Kl €
Ha TIAMPUEMCTBI ¥ MOXYTh BUKOPHUCTOBYBATHUCH Ui OJIEP)KAHHS PI3HUX IepeBar
nepe; KOHKypeHTaMu. 3a TePMIHOJOTTYHUM - II¢ HeMaTepialbHI aKTUBH, 0€3 SKHX HE
MO>K€ 1CHYBaTH MiIPUEMCTBO.

Ha cborogHi OCHOBHUM MigXOJOM 1O OIIHKH BapTOCTI 1HTENEKTyaTbHUX
aKTUBIB € JOXITHUM. B pamkax 11p0ro migxoay BUKOPUCTOBYIOTHCS TaKl METOMIH, 5K
npsMa Kamitaiizaiis J0XO01y, METOJ POsJITI, NTUCKOHTYBAaHHsS TPOIIOBHX MOTOKIB,
3BUIBHEHHSI BiJl HaJUIMIIKOBOrO nmpuOyTKy. He BCl MeTonu J03BOJSIOTH OLIHUTH
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OUHAMIKY I1HTEJIEKTYyaJlbHOTO KamiTaly Ta MaiOyTHI (DIHAHCOBI MOTOKH, SIKI
CTBOPIOIOThCS HHUM. [HTEIEKTyanbHHUM KamiTal CKIAJAEThCA 13 TPhOX KOMIIOHEHTIB:
JIOJICHKUN KarmiTan (KOMILUIEKC HaBUKIB, 3HaHb, 3aBJIaHb KOMIIaH11); OopraHizauiiiHui
KamiTaa, abo CTpYKTYpHUM ( porpaMHe 3a0e3MeueHHs], TOBapH1 3HAKH); KIIEHTChKUN

Kamitan (34aTHICTh 3aJI0BOJIbHIATH MailOyTHI HOTpEeOH CIOKMUBAYIB).

B 06uiky nmocrae nmpoGiemMa, MoB’si3aHa 3 KOHTPOJIEM 00’ €KTIB HeMaTepialbHUX
aKTHUBIB. YHIKaJIbH1 00’ €KTH 13arajJoM KOMIIOHEHTAa IHTEJIEKTYaJIbHOTO KaIliTally, Taka
AK JIIOJICBKHUI KariTall, 4acTo He BPaxoBYIOThCs y OajnaHcl, abo ix 00J1iKoBa BapTICTh
3HaYHO HWX4Ya BiJ puHKOBOi [1]. Lle mpu3BOAUTH A0 3aHMKEHHS MAHOBOI'O CTaHy
nianpueMcTBa. [IpuynHOIO Takoi cUTyalli € BIICYTHICTb CTaHJAPTIB KOHTPOJIO Ta
OI[IHKM BapTOCTI HEMaTeplaJbHUX AaKTUBIB, II0 € BAXJIUBUM METOOJIOTIYHUM

ITUTaHHAM.

[Iporec ynpaBmiHHs 1 KOHTPOJIIO HaJl IHTEJIEKTyaJIbHUM

KaITiTaJIoM CKJIaAa€ThCA 3 )ICKiJIBKOX eTaliB:

I. Ha erami ananizy gaHi ayauty OOpOOJSIOTHCS JJIsi CTBOPEHHS HAWOLIBIIT

MOBHOT KAPTUHM CTaHy 1HTEJEKTyaJIbHUX aKTUBIB OpraHizailii.

I1. [Tpu manyBaHHI TPHIUMAIOTHCSI PIIEHHS TIPO CTPYKTYPY iHTEIEKTYIBHOTO
KarmiTary B pycii Horo edekTuBHOCTI. SAKino eheKTUBHICTh okpemMux ckiaagoBux [1C
HU3bKa, TUTAHYETHCS 1X MOJIAbIIe CKOPOUYCHHSI, SIKIIO BEJMKAa — Ma€ 3iHCHIOBATUCS

3airydeHHs Outbioi KimbkocTi [IC B rocnioapcbkuii 000poT opraHizaitii.

[1l. Opranizariist iHTEJIGKTyaJIbHOTO  KamiTajay  Tmepeabdadae  3aiMCHEHHS
BUKOHAHHS TUIAHY 1 KOOPJMHAIII0O BUKOPHUCTAHHS IIBOIO PECypCy opraxizamii 3
IJIaHaMU BUKOPUCTAHHSI 1HITUX PECypCiB OpraHizallii, a TaKoX 13 3arajJbHUMH IUIIMU
1 Miciero ipMu.

V. CtumyntoBanHs nepeadadae 3aCTOCYBaHHS 3aXOJiB Ta CTBOPEHHS yMOB
JUTsE OUTBIIT TTOBHOTO 1 €()eKTHUBHOTO (DYHKIIIOHYBAHHS IHTEJIEKTYaJbHOTO KaImiTaly B
oprasizartii.

V. KoHTpons nependadae MOKIMBICTh TOPIBHSIHHS BUKOHAHHS 3aTUTAHOBAHUX
Jal 3 Pe3yJbTaTaMU.

Omxe, IHTENEKTyadbHUW KamiTal BIAIrpae 3HAYHY pPOJIb Y HOBIH
€KOHOMIIIl, OCKIJTbKH BiH € JIIEBUM 3aCO00M BUMIpY, KOHKpPETH3AIlii Ta BiqoOpaKeHHs
CIPaBXHbOI BapTOCTI AKTUBIB MIANPUEMCTBA. SKIIO  paHille BU3HAYAIbHUMHU

(dakTOopaMu po3BUTKY OyJiM MaTepialibHO-PEUOBUHHUHN 1 (DIHAHCOBUU KamiTaiu, TO
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y CydacHOMY CBIT1 IHTEJIEKTyaJlbHUN KamiTan HaOyBae Bce OLIBIIOTO 3HAYCHHS.
[HTenekTyanbHUi KamiTalnm € CTpaTeriuyHuM (PAKTOpOM EKOHOMIYHOIO PO3BUTKY.
byxrantepcbkuid 00JIK, SKUHA TIPYHTYETbCS Ha IHTENEKTyaJbHOMY KalliTajl, Ja€e
YHIKaJbHY MOXIJIUBICTh KOMIUIEKCHOTO BUKOPUCTaHHS BCHOTO TOro, 0€3 4oro He
MOXe e(EeKTUBHO TpaIfoBaTH CydyacHa eKoHOMiku. Haiii 3HaHHS, 171€1, 1HTEIEKT
MOJIEPHI3YIOThCS, HA0YBalOTh HOBUX (POPM, OCBOIOIOTH TPUBUMIPHUN MPOCTIp, 11O B
CBOIO Yepry JOIMOBHIOE, MIBUILYE PIBEHb «KOJIEKTUBHOI'O MO3KY» SIK HA OKPEMOMY

MIANPUEMCTBI Tak 1y KpaiHi 3arajioMm.

Jlitepatypa:

1. Kopxenko B., KopoOko I. KoHrpyeHTHICTh MOHSATH JIIOACHKOTO KamiTaly Ta
cy0’ekTuBHOTO (haktopa. Ocobausocmi peanizayii 0epiHcasHoi Kadposoi NOAIMUKU 8
yrpaini.2010.18 6epesns. (Bumn.2(29)) C.14-15.

2. XKapinoBa AT, [nTenexryanpHuUit Karirain AK dakTop
KOHKYPEHTOCIIPOMOXXHOCTI TIpu  (OpMyBaHHS €KOHOMIKM 3HaHb. FEgexmuena
exonomirxa. 2013. Nel. URL.: http://www.economy.nayka.com.ua/?0p=1&z=2291

3. Crynnikep I'.JI., YopasiiHHs iHTeIEKTyaIbHUM KamiTajaoM ITiANMPUEMCTBA HA
OCHOBl ~ €KOHOMIYHOi  JiarHOCTUKH. FEgexmuena  exonomixa. 2011.  Nes.

URL:https://pidruchniki.com/78164/pravo/upravlinnya intelektualnim kapitalom pi
dpriyemstva
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K.e.n. Byaxor I'.B., cryaenrka lemoranuyk A.B.

JIBH3 «Kuiscbkuti HayioHanbHull eKOHOMIYHUIL YHieepcumem imeHi Baouma
I'emvmana», Yrpaina

OCOBMIMBOCTI KOHTPOMIO AEBITOPCbKOI 3AEOPIFOBAHOCTI HA
NIANPUEMCTBAX YKPATHU

JlebiTopchka 3a00pTOBaHICTh € HEB1I' EMHUM €JIEMEHTOM B3a€EMOBITHOCHH M1k
HiANPUEMCTBAMH, OCKUIBKM ICHYIOTH PI3HI YMOBH IPOJIaXKy TOBApiB, POOIT, MOCIYT.
Tak, HanpukIaa, Mpoaax ToBapis, poOIT, MOCTYT 3 MOCIYIOUOI0 OIJIATOI0 MPOBOKYE
BUHUKHEHHS J1€0ITOPChKOT 3a00proBaHOCTI MIANPUEMCTBA. Y CYYacHUX YMOBaX
rOCIIOZapIOBaHHs EKOHOMIYHA CHUTYyallis B YKpaiHi XapaKTepU3YeThCs 3HAYHOIO
YaCTKOK HEIJIaTeXiB, a OTKE BHHHKAE TOTpeda B KOHTPOJl 3a Je0ITOPCHKOIO
3a0oproBanicTio. JlebiTopchbka 3a00proBaHICTh - CyMa 3a00proBaHOCTI JeOITOpPIB
HiIMPUEMCTBY Ha TIeBHY AaTy [1].

Tomy, KOHTPOJIH 1€0ITOPCHKOT 3a00prOBaHOCTI 3a3BHYAlA, BKIIIOYAE: KOHTPOJIb
3a BUHUKHEHHSIM 1 CTAaHOM JeOITOPCHKOT 3a00pPTroBaHOCTI; KOHTPOJIb PO3PAXyHKIB 3
nebiTopaMH 3a BiICTPOUCHOIO 1 MPOCTPOUCHOIO 3a00PTrOBAHOCTSIX (32 TAHUMH PEECTPY
cTapinus aebdiTopchkoi 3a0oprosanocti) [3].

O06’ekTaMM KOHTPOJIFO € CTaH pPO3PaxXyHKOBHX B3a€EMOBIIHOCHH, IO
BUHHUKAIOTh B MPOIECI 3BHYAMHOI MISIIBHOCTI HMiANPHEMCTBA (TOOTO PO3paxyHKH 3
MOKYIIIIMHM Ta 3aMOBHUKaMH, pi3HUMHU JeOiTropamu Tomlo). Jxepenamu iHdopmarii
MIPU KOHTPOJII 3a J1e0ITOPCHKOIO 3a00prOBAHICTIO €: MEPBUHHI JOKYMEHTH, a caMe:
JIOTOBOPH, paxyHKH-QakTypu, BHUAATKOBI HaKJIaJHI, aKTU NpUAMaHHS-37a4l
BUKOHAHMX pOOIT, MOJATKOBI HAKIJAIHI, IUIATDKHI TOpPYYCHHS, BHUMHCKUA OaHKY,
mpuOyTKOB1 KaCOBI OpJIEpPH, PO3PaXyHKHU Oyxrantepii; 00iikoBi perictpu: Kypram No
1, Ne 3 Ta BigoMocTi aHaTITHYHOTO OOJIIKY PO3PaxXyHKIB 3 MOKYMISIMH, BIOMOCTI
AHAITHYHOTO OOJTIKY PO3paxyHKiB 3 ebitopamu; piHaAHCOBA 3BITHICTH MIIMTPUEMCTBA
bananc (3Bit npo ¢inancoBuii cTan), 3BIT MPO PyX IPOIMIOBUX KOMITIB (32 HEMPSAMUM
MeTtonoM) Ta [IpumiTku 10 pigHOi PiHAHCOBOI 3BITHOCTI. BpaxoByro4n :KOPCTKI yMOBH
KOHKYpPEHIIi 1 BM)KMBAHHS, SIKI HA CHOTOJHINIHINA JI€Hb TUKTYE PUHOK, TPaIUIIHI
MIAXOAU JO KOHTPOJIIO J1e0ITOPChKOI 3a00proBaHOCTI MOBUHHI OyTH MOTIHOJIEHI,

JOTIOBHEHI Ta PO3LIMPEHI aHANITUYHUMHU TMpoleAypaMu, SKI He TUIbKU O

78



Materialy XIV Mezinarodni védecko - prakticka konferencex 22 - 30 listopadu 2018 r.

MIATBEPIXKYBadu (AKT BUHUKHEHHS 3a00proBaHOCTi, aje i mpaloBajld Ha

BUIIEPEIKEHHSI 3 METOI0 HEOMYIIEHHs 0e3HaA1iMHOT 1e01TOPChKOi 3a00PrOBaHOCTI.

Jlns1 3a6e3nedeHHs: €eheKTUBHOTO YMPABIIHHA Je0ITOPCHKOI0 3a00PTrOBaHICTIO
Ha MIJNPUEMCTBAX JOLUIBHO BHOKPEMIIIOBATH 0COOy Ha siky Oynu O MOKIaJeHi
000B’SI3KM IIOAO0 KOHTPOJIIO J1e0ITOPChKOi 3a0oproBaHocTi. Jlo Takux 0OOB’SI3KIB
MOXHAa BIJHECTH: BEIEHHS OOJIIKY CYMHIBHOI, O€3HaJiiHOi Ta MNPOCTPOUYEHOT
Ne0ITOPChKOT 3a00proBaHOCTI; 3IMCHEHHS 3axO0J]iB MI0A0 1HKacaiii MmpobieMHOT
ne6ITOPChKOi 3a00PrOBaHOCTI; 3aCTOCYBaHHS (DAKTOPUHTY, BEKCENIB, B3a€MO3aJIIKIB,
MPOBEACHHS PECTPYKTYpHU3aIlii 3a00prOBaHOCTI; KOHTPOIb 32 BUKOHAHHSIM MOTOYHUX
(1HAaHCOBUX IMJIAHIB B YaCTHHI MOTalIeHHs Je0ITOPChKOi 3a00proBaHOCTI 32 TOBApH,
po0OOTH, OCTYTH, aHAJII3 Ta BHYTPIIIHINA KOHTPOJIL A€0ITOPCHKOT 3a00prOBaHOCTI.

OKpiM 1IbOTO, JJIsI KOHTPOJTIO 32 1e0ITOPCHKOI 3a00PTOBAHICTIO MiIMPHUEMCTBO
dbopmye pesepB cymHiBHUX O0priB. 3rigHo 3 [1(C)BO 10 BenuunHa pe3epBy CyMHIBHHX
OOpriB BHU3HAYAETHCS 3a OJHUM 13 METOMAIB: 3aCTOCYBaHHS aOCOJIIOTHOI CyMHU
CYMHIBHO{ 3a00prOBaHOCTI; 3aCTOCYBaHHS KoedirieHTa cymMHIBHOCTI [1].

Bapro 3a3HaunTH, 110 pe3yNbTaTUBHICTH KOHTPOJIIO 3aJIEKUTH BiJl MOCTIHHOTO
MOHITOPHHTY Ta aHali3y BEJIWYMHU AeOITOPCHKOI 3a00proBaHOCTI Ta ii BIUIUB Ha
¢biHaHCOBHI CTaH MiANPHEMCTBA. 3Ba)kalouW Ha Iie, OyJ0 O JOLUIBHO BU3HAYUTHU
ONTUMAJIBLHUN PO3MIp 1e0ITOPCHKOT 3a00pTrOBaHOCTI, sika O HE CTBOPIOBAJIa TEPEIIOH
JUTS MOYKJIMBOCTI 3a0e3nedeHHs 0e3nepeOiiHoro npolecy noctTadaHHs, BAPOOHUIITBA,
peamizaimii Ta pO3paxyHKIB IINPUEMCTBA 3a CBOIMH 3000B’SI3aHHSIMH, TOOTO

HOPMaJIbHOTO ()YHKITIOHYBaHHS ITiAMPUEMCTBA.

Tomy, BapTO BHMBYATH Ta aHAII3yBAaTH NPUYMHU BUHUKHEHHS J1eOITOPCHKOT
3a00proBaHOCTi, a TaKOX MPOPAXOBYBATH ii HACHIAKHU. Tak, HAMPUKIAJ, HE 3alBUM
Oymno © /It MAIPUEMCTBA TPOPAXyBaTH BUIAIOK MEPEXOy CYMHIBHOI 1€0iTOPCHKOT
3a00proBaHOCTI 32 IEBHUM KOHTPAreHTOM y Oe3HaiitHy 1e0iTOpChKY 3a00pTOBaHICTb.

VY3aranpHIOIOUM BCE BHWINE BHUKJIAJCHE, MOXKHAa 3pPOOMTH BHCHOBOK, IIIO
3MIIHCHEHHS OTIEPAaTUBHOTO KOHTPOJIO Je0ITOPCHKOT 3a00PTOBAHOCTI € HEOIMIHHOIO 1
JIOCHTh BAXJIMBOIO YMOBOIO MPUCKOPEHHS HAJAXO/KCHHS IUIATEXKIB BiJl TOKYMIIIB, a
OT)K€ 3pOCTaHHS OOOPOTHOCTI AaKTHUBIB Ta TIOKpamleHHs (PIHAHCOBOTO CTaHy

MIITPHUEMCTRBA.
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Joktop PhD, npodeccop Annakosa I'.H.
M.53.H., cT.npenoaaBareib Kazoexkopa 7K. I11.

Vuusepcumem Hapxos, Pecnybnuxa Kazaxcman

OPIrAHU3AUUA YHETA U BHYTPEHHEIO AYOUTA 3ATPAT HA
nPON3BOACTBO

B kpynmHBIX M CpemHHMX OpraHU3alMsasX JJIs yuyera 3aTpaT Ha MPOU3BOJCTBO
nponykuuu — npuMeHstor  cdeta 8100  «OcHoBHOe  mpou3BoacTtBo», 8300
«Bcmomorarenbubie npousBojactBay [1, C.47]. Ilpsimble pacxoibl, CBS3aHHBIC C
BBIITYCKOM TIPOJYKIIMH, BBITIOJTHEHWEM pabOT M OKa3aHWEM YCIyr, OTPa’KaroTCs
HermocpeAcTBeHHO 1o jaebery cuera 8110 «OcHOBHOE TIPOM3BOJICTBO» B
KOPPECTIOH/ICHIIMM CO CYETaMU YyueTa MPOU3BOJCTBEHHBIX 3aIacoB, PacueTOB C

IMEPCOHAJIOM IIO OIlIaTC Tpyaa U ap.

CebecToMMOCTh MPOAYKIIMU-ITO COBOKYIMHOCTH 3aTpaT Ha MPOU3BOACTBO U
peanuzanuio nponaykra. KanbkynupoBaHue-ucyucieHne ce0ecTOMMOCTH — BCei
TOBAapHOI NPOIYKIIMU WINOIHON €IUHHULIBI POAYKTA.

B ympasnendeckom yuyete mHboOpManus o 3aTparax Uisl IPUHATHS PELISHUN
IUIAHUPYETCSI U KOHTPOJIMPYETCA, TaK KaK IUIAHUPOBAHUE U KOHTPOJIb-Ba)KHEUILIHE

byHIIMN yIpaBiIeHUS.

[TnanupoBaHue-poliecC OMpeACICHUsT JACHCTBUM, KOTOPBIE TOJDKHBI OBITh
BBITIOJIHEHBI B OynymieM. B qaHHOM acniekTe ynpaBieHYeCKUi YUeT aKIIEHTUPYETCs Ha
OI0/KETHOE TUIAHUPOBAHUE-3TO JCTAIU3MPOBAHHBIN ypPOBECHb IUIAHUPOBAHUS IS
MMOATOTOBKH  OTJEJBHBIX OOJDKETOB 3aTpaT MW JOXOJAOB II0 CTPYKTYPHBIM
nmoApa3faeiacHUusIM U (DYHKIIMOHAIBHBIM cdepaM opraHu3alii. BIOKeT BBICTyIAeT
KOJIMYECTBCHHBIM IJIAHOM B JICHEKHOM BBIPAKEHUH, OATOTABIMBAEMbBIN U PUHSATHIN
0 OMPENEICHHOrO NEpUOJIa BPEMEHHU, IMOKA3bIBAIOIINNA HAMEUYECHHBIM JOXOJ WU

pacxod 1mo O€HTpaM OTBCCTBCHHOCTH.

Ha ocHoBe wuccnemoBanus wHGOPMAIMOHHONW O0a3bl ydera pa3pabOTaHbI
ormepaTuBHAass WH(POPMAIMOHHAS CHUCTEMa C OIICHKOM CHTyallud # BBIOOPOM
ONTUMAJIBHOTO BapuWaHTa ydera 3artpar. [ns 3Ttoro Hamu mpeqnoxkeHa BemoMmocts
y4eTa 3aTpaT C BBIABICHHEM OTKJIOHCHUN W NPUYUH MOBPEXKAECHUM, YTO MO3BOJIUT

CBOEBPEMEHHO (POPMHUPOBATH OMEPATUBHYIO MH(OPMALIUIO JJISI OLICHKU CUTYaIIHUH.
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NHcTpyMEHTaMH yIIpaBIEHYECKOTO KOHTPOJIS SABIISIIOTCS:

1) anbpTepHaTUBHBIA  METOJ  y4yeTa  3aTpaT-Ipouecc  BbIPaOOTKHU
YIPABIEHYECKOIO PEUIEHHSI OCYLIECTBIIAETCS C MOMOIIBIO AJIbTEPHATUBHOIO BBIOOpA
uH(popmaIm, ITOATOTABINBAEMBIX OyXranTepoM. [Ipn paccCMOTpPEHUN
aNbTEPHATUBHOIO BAapHAaHTAa MPUMEHSAETCS PEJIEBAHTHBIA aAHAJIW3-OLICHKA, IpHU
KOTOPOM OXKMJAEMbIE€ 3aTpaTbl M JOXOAbl PA3JIMYAIOTCS IO Pa3HbIM BapUaHTaM.
PeneBaHTHbBIE 3aTpaThI-U3JIEPKKUM  HMAOXOIbI, OTHOCSIIMECS K OyAayluMeMy

YHOPABJICHYCCKOMY PCHICHUIO U OTIINYAIONINCCA 10 BApUAHTAM.

2) AHanus «3aTpaThl-00BEM —TMPUOBLIbY-OTIPEIesIeTCS o0beM
NPOU3BOJICTBAIISI MOKPBITHS BCEX 3aTpar, TNPUHATHS IICHOBBIX pEHICHUN U
peanmzanuy ynpaBlieHYecKuX 3amad. OneHka O0e3yOBITOYHOCTH MPOU3BOJCTBA C
MIOMOIIBI0 TICPEMECHHBIX U MOCTOSTHHBIX 3aTpaT, Map>KHHAJIBHOTO JI0XOJa ITO3BOJISET

paccuuTaTh HEOOXOIUMBINM YPOBEHb 0€3yOBITOYHOTO TIPOU30/ICTRA.

B KaJIBKYJAIIIMHA OpraHU3alluu 06’BGJII/IHSIIOTC$I BCC 3aTpaTrbl Ha IIPOAYKT B
}ICHC)KHOﬁ (1)0pMe. KaHBKyHSIIII/II/I MOI'YT OBITh CICAYIOIINX BUIOBIIJIAHOBAA,0TUCTHAA,
HOpMAaTHBHaAsA, IIPOCKTHAsA, IIPOBHU30PHA. B IMPOU3BOACCTBCHHOM YUCTC ITIPUMCHATOTCA

METO/IbI YUeTa 3aTpaT U KaAJIbKYJINPOBaHUS C€0ECTOMMOCTH MPOAYKIMH (Tabnuma 1).

Tabnuna 1— MeTonpl ydera 3aTpaT M KaJbKyJIUPOBaHUS CEOECTOMMOCTH
NPOIYKITUU

Meton yuera 3arpatr u | CoepkaHue MeToJa ydeTa 3aTpaT M KaJbKyJIHPOBaHUS
KaJIbKYJIUPOBAHUS ce0ecTOMMOCTH MPOAYKIIUU
ce0ecTOMMOCTH MPOAYKIIUU

1)ITo o6bexkTOM yyera 3aTpat

1.1)nmo3aka3HbIi BCE IMpsMbIE 3arpaThl  yYUTHIBAIOTCS B  YCTAHOBIICHHOM
HOMEHKJIATypE 3aTpaT IO 3aKa3aMm (IPUMEHSETCS B CTPOUTEILHBIX
OpraHu3aIusIX)

MoTIepeIeITbHBIH npsiMbIe  3aTpaThl  OTPKAIOTCS 1O  OTHCIBHBIM  JTaram

NPOM3BOJICTBA (IIepenesiaM); B JaHHOM METOJAE CBOJHBIA ydeT
3aTpaT BENETCS OJHUM U3 BapUaHTOB TMONypaOpUKATHBIA W
OecrionyhaObpuKaTHBIN (OPraHU3YIOTCS B IMPOMBIIIIEHHOCTH C
MacCCOBBIM TPOU3BOJICTBOM)

MTOIPOLIECCHBIN 3aTparhl 0000IIAIOTCS MO MPOU3BOJCTBEHHBIM NOAPAa3ACICHUAM 32
OTIpeIeIEHHBIN epUoJT BpeMeHU 0e3 OTHOCUTEIBHO K U3JIENHUSIM 32
nepuosi( B OCHOBHOM TIIpUMEHSAETCS B JoObIBaromied U
SHEPreTHYECKON 0Tpacin);

2)B 3aBUCHUMOCTH OT NOJIHOTHI BKIIFOYCHHA 3aTpaT:
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2.1)meron «IUPPEKT- | IEpEeMEHHbIE TMpsSMble 3aTpPaThO000IIAIOT 10 BHUAAM TOTOBBIX
KOCTHHT» W3JICMITHA OT/ICTbHOM CYETE U CIIUCHIBAIOT Ha 00IMe (UHAHCOBBIC
pe3yNbTaThl MEPHOJIA, B KOTOPOM OHU BO3HHUKIH. [[pUMEHSIOT JIst
s dekTuBHOrO I1eHooOpazoBanus: Jloxon OT peanuzanuu  —
MEePEeMEHHbBIE H3JCPKKU= Map>KUHATBHBIA JTOXOA-TIOCTOSIHHBIE
3arpaTtbl=PeHTabeIbHOCTh MPON30/ICTRA.

AOG30pIIIH KOCTUHT BCE MIPSIMBIE 3aTPaThl OTHOCSTCS HA POUIYKIIUIO 10 UCII0JIb3YyEMbIM
HOpMaM.

3) B 3aBucuMOCTH OT HOPM M CTaHJAPTOB 3aTPAT

HOPMAaTUBHBIN METOJ y4€Ta | 3aTpaThl OCYHIECTBISIOTCS B COOTBECTBUU C YCTAaHOBIECHHBIMH
3arpar HOpPMaMau, BBISBICHHbIE OTKJIOHEHUSOTHOCAT Ha Ce0ECTOMOCTb
IMPOTYKIIMA M OCTAaTOK HE3aBEPIIEHHOTO IPOU3BOACTBA HA OCHOBE
WMHJIEKCOB. MHIEKCBI ONIPEEA0T MPOLEHTHBIM OTHOIIEHUEM CYMM
W3MEHEHNUH HOPM M OTKJIOHEHHH OT HOPM K CyMMaM I10 HOpMaM I10
CTaThsIM KaJIbKYJIALINMU

MCTOA «CTAHAAPT-KOCT»- 3aTpatel Ha  MOPOU3BOJACTBO  OCYHICCTBJIAIOTCA IO  3apaHEC
YCTAaHOBJICHHBIM CTaHJapTaM 3aTpaT, OTKIOHCHHUA OTpaXar0T Ha
HE3aBCIICHHOC ITPON3BOACTBO.

ITpumeuanue.CocTaieHO aBTOPOM.

YcTaHoBJIEHHE OINTUMAaJIbHOTO YPOBHA 3aIllaCOB HMCET IICPBOCTCIICHHOC
3HAUYCHUC JII UX KOHTPOJILA, OAHAKO Halla TJaBHAA 3adJlada B JIaHHOfI rjiaB€ -

paccMOTpeTh MPOLEAYPhl NPOU3ZBOOCNBEHHO20 Y4Uemda ChIpbs U MAaTePUAJIOB.

3aBenyromui CKJIaJOM (n/munm OTIEN CHaOXXeHUs ) HECET
OTBETCTBEHHOCTH 32 00€CIEUCHHUE ONTHUMAJIBHOIO YPOBHS 3aMacoB MO KaXXJIOMY
BHAY HaXOASAIIMXCS Ha XpPaHEHUHM MaTepHUaIoB, U €My HEOOXOJMMO BECTH
CTPOTHUM y4YeT KOJHMYECTBAa HAJIWYHBIX MaTEpPHAJIOB IO KaXJIOMy BHUIY. JTa
ydyeTHass uHpopMamus cobupaeTcss B ckiadckou kapmouke. Korma 3amachel Tex
WM WHBIX MaTepHaJiOB JOCTHTalOT YPOBHSA, KOrja HEOOXOJIHWMO ITOIOJHEHHUE,
3aBEYIONTUHN CJIaJIOM 3aIloIHsAeT TpeOoBaHue AJIs OTAea CHaOXKeHHUS - MPUodpecTH

JaHHBIA MaTepHuall B pa3Mepe ONTHMAIbLHOTO 3aKa3a.

Otnen cHaOXEHHS COCTaBIsIeT 3aKa3 Ha IMOCTaBKYy, TJe yKa3bIBaeT
nepedeHb U Tpebyemoe komudecTBO. CiyXKamui, OTBETCTBEHHBINH 3a 3aKyIKH,
BHIOMpPAET COOTBETCTBYIOIIEr0 TOCTABIIMKA, OCHOBBIBASACh Ha HWHGOPMAIHU
OKCTIEPTOB, KOTOPOHW pacmojaraeTr OTAEN, a 3aTeM COCTaBISIeT 3aKd3 HdA
nocmasky (002060p), B KOTOPOM COJEPKUTCS MPOoCchOa K IMOCTABIIUKY MOCTAaBUTH
MaTepHalibl, TIEPeUnCcIeHHbIC B 3aKkaze. [Ipw oTrpy3ke MaTepualioB, MOCTABIIUK
BBINIUCHIBACT cuem-paxkmypy (HAKIAOHYI0, UHB0UC), TAE TPOCTABIAIOTCSA BCE

HeoOxonuMble pekBu3uTH [2, C.153].
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HN3nepxku, KOTOpBIE PACHPEICISIIOTCS IO LIEJIEBBIM 3aTpaTaM, MOTYT
OBITH pa3JieJICHbI HAa JBE KATErOPUU: NPSIMbIC U3JIEPKKH U KOCBEHHBIE. [Ipsimbie
U3AECPKKU MOTYT OBITh TOYHO OTCJEKEHBI JIO Ka)XJOW IIeJeBOM 3aTpaThl,
IIOTOMY YTO OHU MOTYT OBITh MPSIMO U €IUHCTBEHHBIM CIIOCOOOM OTHECEHBI K
KOHKPETHOM 1IEJIEBOM 3aTpaTe, a ¢ KOCBEHHBIMHU MU3JIEPKKAMHU 3TOrO CIEJIaTh
HeJb3s. TaMm, rae U3ACpPKKU MOTYT OBITh HEMOCPEACTBEHHO IPUBSI3aHBI K
1IeJIEBOM 3aTpaTte, MPUMEHSIETCS TEPMUH omcedxcusarue zampam. Y1 Hao0opoT,
KOCBEHHBIC U3JEPKKH HE MOTYT OBITh HETTOCPEJICTBEHHO TOBEICHBI JI0 KaXK/I0U
1I€JICBOM 3aTPaThl, TIOTOMY YTO OHH OOBIYHO UMEIOT KAKOE-TO OTHOIIICHUE Cpa3y
K HECKOJBbKMM TakuM 3arparaM. IloPTOMy KOCBEHHBIE HW3AEPKKU
MIPUCBAMBAIOTCS LEJISIM 3aTpaTaM IPpU MOMOIIU pacnpeodesieHusi TTOHECEHHBIX

PacxogoB OIIPCACIICHHOI'O THUIIA.

Pacnpeodenenue 3ampam (A31EPKEK) — ITO MPOIECC OTHECSHUS YacCTH
IIOHECEHHBIX PACXO0JJ0B, KOTJIa IMPSMbIC U3MEPCHHUS HE MO3BOJISIFOT OIIPE/ICITUTh
KOJIMYECTBO PECYpPCOB, NOTPEOOBaBIIIEECs IS KOHKPETHOW 11€JI€BOM 3aTPaThI.
Pacnipenenenue 3atpat, TakuM 00pa30oM, BKITFOYAET UCIIOJIb30BAaHUE HE IMTPSIMBIX
W3MEpPEeHU, a OmoCpedOBaHHBIX. PaccmMoTpuM Takodl mpuMmep, Koraa
MIPEATIPUSITHE BBIITYCKAET HECKOJIBKO BHUJOB NPOJIYKIIMH B OJHOM IeXe, U
3aTpaThl 10 CHJIOBOUW SIIEKTPOIHEPTrHUU IleXa IOJDKHBI OBITh BKIIFOUCHBI B
ce0eCTOMMOCTh MPOAYKIIMU. DTHU 3aTpaThl B CHJIBHOW CTENEHU 3aBUCSAT OT
KOJIMYECTBA OTPaOOTaHHBIX YacoB oOopynoBanus. CymMMma 3aTpar Mo CHIIOBOM
AIICKTPOIHEPTUH OTHOCUMaAs Ha C€0ECTOMMOCTh €AUHUITBI TPOYKIIUH KaXK 0T 0
BHJIa, OyJIeT ONpeJeisaTbCsI B 3aBUCUMOCTH OT MOTPEOIIEMBIX 4acOB PadOThI
000pyIOBaHMS KOXI0U eAUHUIICH TpoayKiuu. OCHOBA, KOTOpPasi UCIIOJIB3YyETCs
TUTSI pacpenesieHusT U3JIEPKEK MO IEJIEBhIM 3aTpaTtaM (B HaIlleM IpuMepe —
KOJIMYECTBO 4aCOB pabOThl 000PYHIOBaHUS) HA3BIBACTCS OA30U pacnpeoeieHusl
3ampam A haxmopom u3z0epricex.

B mpuBeneHHOM BBIIlIE OpUMEpe, KakK mOpeAroaaraercs, 0asa
pacupeneyieHus SBISIETCS BaXHBIM (DaKTOPOM, B 3HAYUTEIILHOW CTEIEHU
BIMSIIONIMM Ha pa3Mep 3aTpaT, CBSI3aHHBIX C 3aTpaTaMd Ha CHJIOBYIO
areKTpodHEepruto. Tam, rae 6a3sl pacnpeieeHrs 3Ha4uMbl, Oy/1eM OTIHCHIBATh
UX KaK HNPUYUHHO-CleOCmBeHHble pacnpedenenus. Tam ke, rae Oaza
pacmipesieieHus 3aTpaT MeEHee 3Haynma, OyAeT HCMOIb30BAaThCS TEPMUH
YC068HOe pacnpeoeieHue.
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[Ipon3BOACTBEHHBIE OPraHU3allMM  PACHPENEIAIOT 3aTpaTbl MO  BHIAM
NPOAYKUMHU JJIA JIBYX LI€J€H: BO-TIEPBBIX, JJII U3MEPEHUS BHYTPEHHENH NpHObUIM U
COCTaBJICHUS BHEIIHUX (PUHAHCOBBIX OTYETHBIX JOKYMEHTOB, JII TOrO YTOOBI
pacrpenenuTb MPOU3BOJACTBEHHBIE W3IEPKKH, IMMOHECEHHBIE B OTYETHBIA IEPUOJ,
MEX1y Ce0eCTOMMOCTBIO peaTu30BaHHOW MPOAYKIMH U TOBapHO-MaTepHaIbHBIX
3a1acoB; BO-BTOPBIX, UTOOBI MPEIOCTABUTD MOJIE3HYI0 MHPOPMALIHMIO, HEOOXOIUMYIO
MEHEKEPaM 0715 npuHsamus peuieHutl. J{as Toro yToObl yAOBIETBOPATH TPeOOBAaHUSAM
(MHAHCOBOrO ydeTa, HE BCErja HEOOXOAMMO TOYHO OTCIEXHBaTh, KaK Pacxoibl
pacnpenensoTcs Mo omoenbHbimM Buaam npoaykuuu. OaHako 11 nenei, CBsI3aHHbIX
C MPUHATHEM MHOTHUX pELIeHUuM, TpedyeTcst Hoiee moynas ungopmayus o pacxoaax
0 BUJAM MPOAYKIMHU, TaK KaK 3TO MO3BOJSET Pa3inyaTh BBITOJHBIE U HEBBITOJIHBIE
BUJIbI MPOAYKIMU. 3a cUeT 0oJiee TOUHOTO U3MEPEHHUsI PECYPCOB, MPUXOSAIIUXCS Ha
KKl BUJ NMPOAYKUMH WIH LEJEBBIEC 3aTPaThl, KOMIIAHUS MOYKET TaK)KE BBIIBUTH
BHYTPEHHUE HCTOYHUKHU MPUOBLIM WM yObITKOB. Ecnmu cucrema ydera 3arpaT He
o0OecreynBaeT JOCTaTOYHO TOYHOTO YyyeTa MOTPeOJIeHUsT PEeCypcoB IO BHUAAM
IOPOAYKLUY, YUETHbIE CE0ECTOUMOCTH OYyT UCKa)KEHHBIMU, U BO3HUKAET ONACHOCTb,
YTO MEHEKEPBl MOTYT OTKA3aThCsl OT BBINYCKA MPUOBUIBHBIX BUJOB MPOAYKLIUHU WUIH

IMPpOOOJIKATH BBIITYCKATh TC BU/IbI, KOTOPBLIC HA CaMOM JCJIC l'IpI/I6BIJII/I HC ITPUHOCAT.

BHyTpeHHuil ayauT SBISIETCST HE3aBUCUMOM KOMIIETEHTHOM  OLEHKOMN
VIPABICHYECKOW H KOHTPOJIBHOW JEATEIbHOCTH KOMIIAHWUH, OCYIIECTBIIEMOMN
BHYTPHM OpraHM3aluu. YIIPaBICHUYECKUN ayJUT JOJDKEH OCYIIECTBIATHCA B IEPBYIO
ouepelb B MHTEpecax CcaMoOro TMPEANpUsATHS M €ro COOCTBEHHUKOB. AHaIW3
NEUCTBYIOMIEH MPaKTUKH I[IOKa3bIBAET, YTO OTCYTCTBUE BHYTPEHHErOo ayauTa B
KOMITAHUHA MOXET TPUBECTU K CYIIECTBEHHBIM YOBITKaM st OusHeca. [lostomy
0CcO0YI0 aKTyalbHOCTh MPUOOPETAIOT TaKKME BOMPOCH! KaK MOCTAHOBKA IIeJIeH 1 3a7a4
BHYTPEHHEr0 ayJaWTa 3aTpaT Ha MPOU3BOJACTBO, OpraHu3als W TEXHOJIOTHS
MPOBEICHUS ayIuTa. J[aHHBIN ayAUT IOMOTraeT OPraHu3aluy T0CTUYb TOCTABICHHbIE
LIEJIA, UCIIONB3Yysl CUCTEMATU3UPOBAHHBIM U IMOCJIEIOBATENBHBIA MOAX0 K OLIEHKE U
MOBBIIICHUIO A()PEKTUBHOCTH TIPOIECCOB YIPABICHUS PUCKAMH, KOHTPOJSA U
KOPIOPATUBHOIO YNPaBICHUS. BHYTpeHHUN ayUT SIBASIETCA HE3aBUCUMOM CIIy»KO0Oi,
3aHUMAIOIIECNCd OOBEKTUBHON OIIEHKOW U KOHCYJBTAIlUOHHOM JEATEIHbHOCTHIO,
MpeHAa3HAYeHHOU /IS CO37jaHus 100aBJIICHHOW CTOMMOCTH M YIIYYIIEHHUS ONepaiuit

opranmzanuu [3, C.32].
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JUist ycnemHol peanu3auuy ynpaBieHUss KOMIIAHUEH HE0OXOMMO CO3/1aHHE
TaKOM CHCTEMBbI KOHTPOJ, KOTOpasi Obl oOecreuynBajlia CBOCBPEMEHHOE BBHISBIICHHE
Hanbosee PUCKOBAHHBIX XO3AWCTBEHHBIX OMEpaIdii, MPEJOCTaBisia PYKOBOACTBY
KOMIIAHUM BCIO HEOOXOAMMYIO HMH(OpMALUI0O U TakuM o00pa3oM crocoOcTBOBaja
MOBBIIIEHUIO  3PPEKTUBHOCTH  (QYHKUMOHUPOBAHUS  JIEUCTBYIOIIEH  CHCTEMBI
ynpaBiieHus: OusHecoM. YToObl 0ojiee TOYHOrO U JOCTOBEPHOI'O OMpeeSICHUS
ce0ECTOMMOCTH TPOAYKIHH  HEOOXOAMMO PETYISIPHO OCYIIECTBISATH KOHTPOJb
MPaBUIBHOCTH €€ (OPMHUPOBAHMSI, KOTOPBIH JOIDKEH MPOBOIUTHCS CO CTOPOHBI
BHYTPEHHHUX ayIUTOPOB.

MeToauka BHYTPEHHETO ayauTa — BaKHBIM HHCTPYMEHT PaOOTHI CITYKOBI
BHYTPEHHETO ay/INTa, €€ UCIOIb3YIOT IIPU MOJATOTOBKE MPOBEPKH, COCTABJICHUH TIaHA
¥ TpOrpaMMBbl ayJuTa, paclpeneleHHH OOsS3aHHOCTEeH. MeToanKa, Kak TMpPaBUIIO,
COCTOMT W3 TpPEX pa3AelioB: IUIAHUPOBAHUE ayJUTOPCKON MPOBEPKU; OCHOBHBIC
HampaBJICHUsI TIPOBEPKH; MOPSAIOK COCTABICHUS M MPEJOCTABICHHS OTYETa ayAUTOPA.
[ImaHupoBaHWe ayAUTOPCKOW TMPOBEPKU TMPEACTABISET CO0O0M 0a30BbIA dTam
IPOBEPKH, B KOTOPOM ayAUTOPBI JOJIKHBI ONIPEAETUTh 00bEM ayTUTOPCKOM BBIOOPKH,
HOJArOTOBUTH JOKYMEHTAllMI0 IO IIPOBEpPKE, O3HAKOMMUTHCA C MPEIbIIyLIUMU
ayJUTOPCKUMHU OTYETaMM, CHCTEMaMHU OYyXrajaTepcKoro yueTa U BHYTPEHHETrO
KOHTpOJIs moApaseneHus. OObeKTaMu BHYyTPEHHETO ayIuTa 3aTpaT ABJISIOTCS OT/IEIb
U YYaCTKH OyXTaJTepuu, IJIAHOBOIO M1 KOMMEPUYECKOI0 OT/EINIOB, OT/AE] TEXHUUECKOT O

KOHTPOJISI.
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