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Materialy XV Mezinarodni védecko - prakticka konferencex 22 - 30 brezna 2019r.

EKONOMICKE VEDY

Zemeédélské ekonomika

Kymabaesa C.I'. , Hyrepoaes T.K.
Llenmp neoazozcuueckoeco macmepcmea
AOO «Hazapbaes HumennekmyaibHvle WKOIbL»
Kazaxcman

NMPO®ECCUOHAJILHOE JIMOEPCTBO

BOHpOCBI JUACPCTBA CTAHOBATCA BCC Ooitee AKTyaJIbHBIMU MW 3HA4YUMBIMU B
COBPCMCHHOM 06IJ_IGCTB6. .HI/II[epCTBO HCJIb3d pacCMaTpHUBATL KakK (i)eHOMeH niIn AaHHOCTD,

mpeAcTaBiseT OoJbIe coO00MH Mmporiecc.

[Ipouecc nmupepcTBa - OJWH M3 MEXAHW3MOB B3aUMOJCHCTBUS PYKOBOACTBA M
yIOpaBJeHUsT COOOIIECTBOM, KOJUICKTHBOM, HAayWHAas C CEMEHHOTO ouara /10 YINpaBlICHUS
MOJIMTHYECKON 1 OOIIECTBEHHOM KU3HBIO. JINAEPCTBO B UEIOBEKE BOCIUTHIBACTCS C MAJIbIX
JIET: pacCKa3bIBasl CKa3KW MEpe] CHOM, Mama 3aKJIaJIbIBACT MEPBBIE KAYECTBA YECTHOCTH,
BEpbl B ce0s, ONTUMHU3MA, PEUIUTEIBHOCTH, MOJJICPKKHU, MPUHATHS PEIICHUS U JaXKe
nenerupoBanus (MEHEKMEHT) — YMEHHE OTJaBaTh APYTUM MOPYUEHUS WU MPUBJICKATH JJIS
COBMECTHOM palOThl Jpy3edl W eIWHOMBINUICHHUKOB. Cryimias cka3kd, peOEHOK Ha
MO/ICO3HATEILHOM YPOBHE aCCOIMUPYET ce0s repoeM W HaYMHAEeT MOJpa)kaTh WIM HHAUe
CMOTpPETh Ha BEIIM, MOHATUS, KOTOPhIE paHEe HE BBI3BIBAIIM Yy HETO 0COOOTO BHUMAHUS.
OO6peTast ®KU3HEHHBIN OMBIT, pEOEHOK HE MepecTaéT, a MPOI0JKAET OBITh TUJEPOM, OH JKeJlaeT
OBITh €TUHCTBEHHBIM, HETIOXOKUM HA JAPYTUX: OBITH JIYUIIUM CHIHOM, JI0YEPbI0, YYCHUKOM,
TOBApPHUILEM, APYTrOM, CTYJIEHTOM, OTLIOM, I'PaKJaHUHOM, PYKOBOJAUTENIEM U T.4. FIMeTs cBOE
JIMILIO U TOTOB «3JIECh U CEMYacy MPEJIOKUTH JIFOJASIM BCE, YTO OH MOXKET JaTh: B JETCKOM
caly — IOCTPOMTH CaM JETCKYIO JKEJE3HYI0 JI0pOry, B IIKOJE — 3allUTUTh Jpyra OT
HA30MIMBBIX OJTHOKJIACCHHKOB, B pabOTe — IMOKa3aTh Jy4IIME CBOU CTOPOHBI, B KH3HU —
OTVIMYHYIO MO3ULHMIO. JInep Bcerjaa noico3HaTeIbHO COPEBHYETCS C KEM-TO, Yalle BCETO, C
caMUM CcO0OH M CTHOCOOCH Ha OTYAasHHBIE MOCTYIKH, HANpUMeEp, MPUHUMACT pEelIeHUE
OTBETHUTH HA CJI0KHBIN BOIPOC 32 BCEX YUACTHUKOB IPYIIIbI, IOKEPTBOBATH CBOUM BPEMEHEM
TS OOIIIEeTo Jiefia, MOAIepPKaTh WM MOTUBUPOBATh HA yCIIeX JIpyra, KoJuiery, komanay. Ho
ONMCAaHHBbIE KA4YEeCTBA NPEACTABILIIOT COLMAJIbHBIE M HSMOLHMOHANbHBIE KadecTBa. Jliis
VIOpaBIICHUsS M PYKOBOJICTBA HEOOXOMUMBI €m€ WU KOTHUTWUBHBIE WU WHTEICKTYyalbHBIC
ocoOeHHOCTH?, TaKk KaK BECTH 3a COO0OM JIFOJel, JOCTUTaTh IIOCTABJICHHBIX IIeJICH B

OINTUMAJIBHBIC CPOKH W C ONTHMAaJIbHBIM 3(1)(1)GKTOM MOXKHO TOJIBKO B KOMAaHZAC. Takum
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o0pa3om, TUAEPCTBO — ATO cUHEPTHS, 3H(PEKT KOMOMHUPOBAHHOTO BO3JICUCTBHS JIBYX WU
oonee QaktopoB. B Hamem ciydae, 3TO BO3ACHCTBUE JIMYHOCTHBIX KAa4yeCTB 4YeNOBEKa U
WHTEJUIEKTa, KOTOPBIM B cymMme JaéT HaMm QopMmalibHOro juuaepa. Takum oOpa3om, B
3aBUCUMOCTH OT BHJA JICATCIbHOCTH, THIIA TEMIIEPAMEHTa, WHTEIUICKTYalbHBIX
BO3MOXXHOCTEHd MOXHO WX KJIacCH(PHUIMPOBAT, HA OPraHMW3aTOPOB, HHHUIIMATOPOB,

TE€HEPATOPOB UIECH, YHUBEPCAIBHBIX JIMAECPOB U T.1.

®pen Oumsiep mociie OrPOMHOTO KOJUYECTBA AKCIEPUMEHTOB MPUILIEN K BBIBOIY,
YTO KaXKJasi OT/elbHasl CUTyallus TpeOyeT HaJIMYusi CBOETO THUMA JIUJEpa, T.K. UACAIBHOTO
auziepa He cyliecTByeT BoooOiie. Mojenb 3pPpeKTUBHOrO PyKOBOJICTBA WJIM CUTYyallMOHHAS
Mozens ®pena dDujiepa OCHOBBIBAETCS HA TOM, YTO PE3YyJIbTATUBHOCTH NEATEIHLHOCTH
KOJUIEKTHBA 3aBUCUT IO OOJIbIIEH YacTH OT TOTO, HACKOJIBKO KaXK[as OTAEIbHO B3sTas
cUTyalus JAaéT BO3MOXXHOCTh PYKOBOJUTEIIO OCYIIECTBISATh KOHTPOJIb HajJ CBOUMHU

COTPYJHUKAMH U OKa3bIBaTh BO3/IEUCTBHE HA UX padoTy [].
Jluoepwvi-opeanuszamopsl OOBIYHO TEMOHCTPUPYIOT CIEAYIOMIUNA TUI TIOBEICHUS

[lognepxka: 3T JTUAEPHl YMEIOT YYyBCTBOBATH HACTPOEHHUE JIOJEH U CIOCOOHBI
BMEIIAThCS TaK, YTOOBI KX KOMaH/Ibl MOTJIH () PEKTUBHO paboTaTh, HE OMACasACh HU BHEITHUX

yIpo3, HU BHYTPEHHUX KOH(IUKTOB.

PaGoTa c ueTkoii opueHTanel Ha pe3yibTaT: TaKue JUACPhl 3HAIOT, KaK pacCTaBUTh

MPUOPUTETHI U CIENATh aKUEHT Ha 3 PEKTUBHOCTU U MPOAYKTUBHOCTH.
Jluodepul- unuyuamopul:

Ilonck pa3nIMYHBIX TOYEK 3pEHMS: B JAHHOM Clly4yae 3ajayed JiMjepa sBISETCS
MOHUMAaHNe M3MEHEHUU cpeibl U cOop MHPOPMAIUU U3 PA3IUYHBIX UCTOYHHKOB C IEJIBIO

MPUHATHS 000CHOBAHHBIX PEIICHU.

DddexTuBHOE penieHre mpodeM: ITH JUACPhl pa3duparoTcs B mpoiieccax coopa,

aHaJn3a U pacCMOTPEeHUsI MH(OPMAIIUU 71T PEIICHHS IUPOKOTO psiia MpooIIeM.
T'enepamoput uodeti:

[TpousBoauTenb: NHIEP, CIOCOOHBIA WHTErpUPOBATh M 000OIIATH YYyXKUE HUICH,

BbIpa0aThIBAaTh OPUTUHAIBHBIC UJIEH, IEpepadaThIBaTh M OOHOBISATH HHPOPMAITHIO.
[TpeobpazoBaTens: muaep, ClIOCOOHBIA MOJIEPHU3UPOBATH U OTOMPATh YMHBIC UJICH.
JIOMHHAHT: OTJIMYACTCs OOIMPHOCTHIO 3HAHUH, (POPMHUPYET OOIIYI0 KOHICIIUIO U

HACTPOCHUE KOMaH/IbI.

Jluodepui-ynusepcanvi:

HHTepeCBI, HUHTCJJICKTYAJIbHBIC CHOCO6HOCTI/I, ACATCIBHOCTL HC OTI'PAHUYIMNBACTCA

OJTHOM 00JIaCThIO 3HAHUY U YMEHUH.
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[TonmuMatel: 0XBaT CHOCOOHOCTEH Kak B TyMaHUTapuW, TaK W B Hayke,
SHIUKIIONEUCT, IPYIUT [].
Taxke @.Oumiep noapasaenseT JUACPOB Ha JBa THUIA: IMOIMOHAIBHOTO,
PETYIUPYIOMIETO MEXKJIUYHOCTHBIC OTHOIICHHS B KOJUIGKTHBE, W HWHCTPYMEHTAIBHOTO,
PETYIUPYIOIIETO aKTUBHOCTh MO JOCTHKEHHUIO TPYMNION ompeaeieHHbIX menei. Hamuuane

JBYX THITOB OBLTO OBI MCATLHBIM BAPHAHTOM JUISI XOPOIIETO JIUIepa.
Yem orce omauuaemces xopowiutl iuoep?

Bo-niepBbIX, XOpOLINi JINIEp HAIIPABIIIET CBOM YCUIIMS HA BBICTPAWBAHUE IPOYHBIX

B3aMMOOTHOIIICHUI MCKY YJICHAMU KOJIJICKTHUBA.

Bo-BTOpBIX, BMECTO TOro 4YTOOBI OTAaBaTh YKa3aHWsS, UYTO CIleayeT JesaTh
COTPYJIHUKY, HEOOXOIUMO MPOAYMATh MPOTPAMMY, TJI€ KKl COTPYAHUK PA3MBIILISI OBl
HaJ TEMH K€ BOMPOCaMU, HaJ KOTOPBIMHU JyMaeT Jujaep. B urore BbpaOoTKa yCHeHrHON

CTpAaTCruu CTaHeT 3a00TOM KaXXa0ro COTpyaHHKa.

B-Tpetbux, nuiep He MOOMKEH MeIaTh CBOUM COTPYIHUKAaM, MAOJDKEH JaTh
BO3MOXHOCTh BHECTH CBOW BKJIAJ B JOCTHKEHHUE 1€ KOJUIEKTHBAa B COOCTBEHHON UM
MaHepe. Takum oOpa3zoMm, BbIpabaThiBas CBOM MOYEPK U MPHOOPETast CBOE «JIUI0» HIIU

HNHAUBUAYAJIbHOCTD.

Camoe TJIaBHOE B JIMJIEPCTBE — 3TO OOBEAMHEHUE JIIO/ICH, CO3/laHne COOCTBEHHOM
KYJbTYpbl OOILIEHUS, YIIPABIECHUS U PYKOBO/JICTBA.

JIupepcTBO M ynpaBlieHHE — 3TO JBa KpbUIa NTHIIbI, KOTOPbIE HE MOTYT B3MaxHBaTh
MOOYEPETHO UM TOT/A, KOrjaa 3To HeoOxoaumo. s agdekTuBHOro ynpasieHus (B3maxa
KpPBUIbSIMH) JHAEP AOKEH MPOBOJUTH MAapPKETUHIOBOE HCCIENOBaHUE (HAmpuMmep, Onpoc
MOKEJaHUN CBOMX €IMHOMBIIIJIEHHUKOB, COTPYAHUKOB) U JEHCTBOBATh OCTOPOKHO, IIar 3a
maroMm, (okycupys BHHMaHHE M YCWIMS JIOJEH Ha pPa3IMyYHBIX MpodiieMax, momoras
KOJUIEKTHBY CaMUM HaXOAWUTh pelleHus. B mepByro ouepens, Iuaep MOHUMAET, YTO Jitoboe
JIeJI0 JIeT4Ye BBIMOJIHUTH C KEM-TO U JUIS 3TOI0 OH COOUPAET €AMHOMBIIIIEHHUKOB, KOMaHy,
C KOTOPBIMU MOKHO OyJEeT MOCTPOUTH Mpolecc win OuszHec. s mpuBiieueHus rojen B
KOMaHJy HEOOXOJUMBbI HE TOJIBKO JIMJIEPCKUE KadyecTBa, HO U MPOCThIE YEIOBEYECKUE
OTHOIICHMSI: TIOHHMMaHHE, YMEHHUE JO0BEpsTh, COUYBCTBOBATh U NeEpekuBaTh. Bocnuranue
KOMaHJbl — 3TO CJEAYIOLUNA MexXaHu3M jujaepcTBa. i BbICTpauBaHUS JAESTENbHOCTH,
paboThI, MpOeKTa, OM3HEca y4acTue KaXk10ro COTpYAHMKA BECOMO, T.K. paclpe/iesieHue Tpyia
U cui naéT aBwKeHue. JlenmernpoBaHue WM MEHEKMEHT, 3TO TO, 0€3 4Yero He MOXKET
oboiituck M060i muaep. Pactipenensars u onpeaensaTs NPUOPUTETH HEOOX0AUMO C TIOMOIIBIO
KOMAaH/Ibl, TEM CaMbIM PEIIATh CaAMbIi CIOKHBII MPOLECC — PUBJIEUYEHNE BCETO NIEPCOHANA,
HACTpOsI Ha COTpyAHMYecTBO. OpUTHHATBHBIM PEIIEHUEM B TakKuX Jenax OyleT oOydeHue

NnepcoHaia, U3ydCHUC HMCIOMICTOCA WIIN 3apy6e>1<H0r0 OIlbITa U, KOHCYHO, MPCAJIOKCHHUC
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albTepHATUBBL. B uTore, npeuiokeHus: UMEIOT CBOMCTBO COBIIaJaTh, TAKMM 00pa30M MOKHO
BBISIBUTH NPUHIUIBI, KOTOpbIE OyayT ycTpauBaTh MHOTUX. [Ipunuun «7gos nobeda - mos
nobeoa» BOCHPUMETCS BCEMH YYaCTHMKAMHU KaK 00s53aTeIbHOE K BBIIIOJHEHHUIO U OyneT

YIAOBJIETBOPATH BCEX €€ WICHOB.

B nmo6om fene HeMalloBaXKHYIO pOJib UrpaeT mMaciitad. YToObl onpenenuThes ¢ ero
pa3MepamMu BaXKHBI WU KOJIJICKTHBA. PEKOMEHIAlMK COTPYIHUKOB MMOMOTYT B TJIABHOM —
HaAIPaBUTh PELICHUE HA «HAIllMEHTa», T.€. Ha TO, YTO B UTOTE XOTAT no0uThCcs Bee. JIroboe
MpeI0’KEeHNE YJieHa KOMaH/ bl He JOJKHO ObITh MPOUTHOPUPOBAHO, TOT/IA COTPYAHUK OyIeT
YyBCTBOBATh CBOIO CONPUYACTHOCTh. TakuM 00pa3oM KOJUIEKTHB, KOMaHAa CTaHOBUTCS
cuibHee. B 9TOM U ecTh TJlaBHas IEHHOCTH JIMJIepa — BJOXHOBIATH JIIOJEH Ha UICH U

pPCUICHUA.

Kaxxnas opranuzanusi — 3TO CeMbs, KOMaHJa, KOJUJIEKTUB, MOTOMY OOBEIUHUTH
JOJIEH, HAYYUTh IPYT APyra CAyIIaTh U CIbIIIATh, BEICTPAUBATh OTHOIIEHUS BHYTPU CEMbH,
KOMaHJbl U KOJUIGKTHBAa — 93TO KyJIbTypa. B kaxmol komanae OyAeT ITOMUHUPOBATH
onpeeN€HHbIN MOKa3aTelb, CTWIb PEuYd, JEHTMOTHUB, KOTOPBIA OYIEeT yJIaBIUBaThCA B
pasroBope 4WICHOB KOMaH/bl, B TMEpEnucKe, IIYTKax M Jake B OOMEHE periuKaMH B
kopunope. Komanga momkHa paseisTh EHHOCTH M CTPATEeTUU B3auMoO3aBHCHUMOCTH. [lo
Mepe TOro, Kak OJWH yYaCTHHUK H3MEHHUT CBOE OTHOIIEHHWE K JPYrOMY WU K MPOEKTY,
TIOSIBUTCSI HOBBIM, TPYrol KyJIbTYpHBIN ypOoBeHb. 3ajiaua jujaepa — Ju00 KOpPPEKTUPOBATh,

00 pa3BUBATh. A ATO HOBBIM dTaIl JIUEPCTBA.
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K.e.n. dinkoBcbka JL.I.
Y «lucmumym exonomixu ma npoenosysanns HAH Ykpainuy

OCHOBHI XAPAKTEPUCTUKWN 3POLLYBAHOI'O 3EMJIEPOBCTBA

KirouoBi ciioBa: 3pomryBaHe 3eMJepoOCTBO, JOIIyBaldbHI MAalIWHU

IMpOaOBOJIbYA Oe31eka.

Keywords: irrigated agriculture, sprinklers, food safety.

Beryn. Memioparis  (Bix siat. melioratio — momimmeHHs) — KOMIUIEKC
TIAPOTEXHIYHUX, KYJIbTYPTEXHIUHUX, XIMIYHUX, arPOTEXHIYHUX, arpOJICOTEXHIYHUX,
THIITMX MEJTIOPAaTUBHUX 3aXO/IiB, IO 3/IACHIOIOTHCA 3 METOIO PETryJIIOBaHHS BOJHOTO,
TEIJIOBOTO, MOBITPSHOTO 1 MOXXUBHOTO PEKUMY I'PYHTIB, 30€pEKESHHSI 1 T1JIBUILIIEHHS 1X
poarodocTi Ta (HOPMYBAHHS €KOJIOTIYHO 30alaHCOBAHOI paIllOHAIBHOI CTPYKTYpPH
yrige [1]. TigporexHiuyHa memioparis nependadae MPOBEACHHS KOMIUIEKCY 3aXOJliB
CIPSIMOBAaHUX Ha ITiJIBUIICHHS POMIOYOCTI IPYHTIB IIJISAXOM PETYITIOBAHHS BOJHOTO
peXKUMY.

Hapasi meniopaTvBHa raidy3b YKpaiHU TMEpekuUBa€ HE HaWKpall 4Yacu.
HenocratHe ¢iHaHCyBaHHS POCIMHHMIITBA, a TaKOX JIOBOJI MMAacUBHA TO3UIIIS
JIEp’KaBH Y PO3BUTKY Meliopallii 3eMesb, He HaWKpalydM YUHOM I03HAYa€ThCS Ha
€KOHOMIYHIHM, €KOJIOT1YHIA Ta COIialbHIA CKIAI0BIM 3pOITyBAHOIO 3eMJIECPOOCTBA.
Tak, mpoTSIromM OCTaHHIX POKIB Yepe3 HEHAIECKHE YTPUMYBaHHS 00’ €KTIB 1HKEHEPHOT
iHQpPaCTPYKTypH ipUratiiHux cnopyal BimMiueHO iX PO3KpajaHHs Ta IICYBAHHS, HIO
MIPU3BEJIO JI0 MOTIPUIEHHS €KOJIOTIYHOTO CTaHy 3POLIYBAaHUX 3€MEJb Ta 3a0pyIHEHHS
BOJHUX OO’€KTIB. Y JaHiil cUTyarlii BIAPOMKEHHS 3pOIIYBAHOTO 3€MJIEPOOCTBA, K
dakTopy I1HTeHCH(]IKaIii CUIbrOCIBUPOOHUIITBA Ta (OPMYBAaHHS MPOJAOBOIHYOI
Oe3MeKu y KpaiHi, € BKpail HeOOX1THUM 3aX0J/I0M.

BuBueHHsSIM TaHOTO MUTaHHS 3aliMarOThCS BIJIOMI BueHi. 30kpema, Boxkerona
P.A. [3], Pomamenko M.I1.[2], XBecuk M.A., IllatkoBcbkuit A.Il. ta immmi. Ilpote,

3Ba)KAalOUM Ha HEOOXIAHICTh PO3BUTKY 3pOIIYBAaHOTO 3eMJIEpPOOCTBa, SIK OCHOBU

! Huni TpyOun BUrOTOBISIOTH 3 IUIACTUKY, IO YOE3MEUye Bijl KpalikoK. BUPOOHMKHM rapaHTyrOTh JIOBIOBIUHICTE JaHUX
Bupo6iB 10 100 pokis.
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dbopMyBaHHS TPOAOBOIBUOT O€3meKW y KpaiHi, 3a3HauYEHUl HampsAM MOoTpedye
HOJAIBIINX TOCIiIKEHb.
MeTo10 1aHOI CTATTI € OIIHKA CYYaCHOTO CTaHy Ta OCHOBHUX XapaKTEPUCTHUK

3pOIITYBaHOTO 3eMJIEpOOCTBA.

Buxiaan ocHoBHoro wMarepiaany. 3a ominkamu HAAH Vkpainm nps
3a0e3neyeHHs] €()eKTUBHOTO BUKOPHCTAHHSA 3€MENBHOTO MoTeHwiany Ommu3pko 80%
CLTbCHKOTOCTIOAPCHKUX  3€MEJNIb MOTPEOYIOTh TMPOBEACHHS TiAPOMETIOPAaTHBHHUX
3axo/iB. [IpoTe yepes psa npudrH, B T.4. yepe3 AeDIIUT TOBrOCTPOKOBUX 1HBECTHIIIH,
HEHAJICXKHUM TEXHIYHUM CTaH 3pOIIyBAJIbHUX CHUCTEM, MOAPIOHEHHS 3E€MEbHHUX
JIUISTHOK, 3aKOHOaBYY HEBPETYJIbOBaHICTh BIAMOBIAAIIBHOCTI 32 3eMJICKOPUCTYBAaHHS,
IJIOMIA 3PONTYBAaHUX 3E€MENIb 3aJUINAE€ThCSl HE3HAYHOIO (XO04Ya OCTaHHIMHU POKAMH
BIIMIYA€THCS MOCTYMOBE 3POCTaHHS IUION mif ipuraiiero). Tak, y 2017 p. ¢paktuuna
IJIOLIA TTOJIUBY cTaHOBUIA 485 THC. Ta’, ToAi K B YKpaiHi € HOTYKHOCTI [/ 3pOIICHHS
65m3pK0 2 MiH ra. ToO6TO, HUHI 3pONTYBAILHUN PECYpPC BUKOPUCTOBYETHCA JIHIIE HA
YBEpPTh. 3a3HAYMMO, MI0 CYMapHa BapTICTh BaJOBOI MPOJYKIii, OTpUMaHa 3
MOTEHIIMHUX 2 MJIH T'a 3pOIIyBaHUX 3eMejlb, CTAaHOBHTHME OJU3bKO 4 mup goi [3].
OT1xe, BIIHOBJICHHST MeJiOpallii 3eMelib X04a 1 MOTpedye CyTTEBUX 1HBECTHUIIIH, TPOTE

JIEMOHCTPY€E 3HAYHUM €KOHOMIUYHUM €(PEeKT.

Po3rissHeMO  OCHOBHI ~ XapakTepUCTUKUA  3pOIIYBAaHOTO  3eMJIEPOOCTBA.
[IpoTsiroM oCTaHHIX AECATHIITh (POPMATIBHO TUIOLIl 3POUTYBAHUX 3€MEJIb HECYTTEBO
ckopotunuck 1 B 2016 p. (11e ocTaHHIN piK, KOJU BUKOPUCTOBYBaJIach hopma 2-3eM)
crtaHoBwin 2166 THc. ra, mo Ha 16,7 % Hwkde HiX y 1990 p., mpoTe 3HAYHOTO
3MEHIIICHHS 3a3HaB MemopaTuBHU Goua. Tak, mpoTsroM mporo nepioay aktuyHa
IUIOIIa MOJMBY CKOPOTUJIACS y TOHAA S5 pa3, a 00CIrd CHOKUTOI CBIKOI BOAM Ha
3polieHHs — Yy 5,6 pa3za. BoaHouac, MO3UTUBHOIO 3aTUIIAETHLCS JUHAMIKA 301IbIIICHHS
IUTOII 3€MEJb, Ha SKUX MPOBOJMIIOCH KparuiMHHE 3polneHHs (Tabm. 1). OcraHHIM
4acoM 3pOCTalOTh IUIOLII OBOYEBUX KYJIbTYp, LIO IMOJMBAIOTHCS 32 JOMOMOIOIO
CUCTEMU KparuIMHHOTO 3poieHHs. Tak, 3a mepiozn 3 2000 p. mo 2017 p. moma 3emensb,
110 00p0oOJIsATIaCh KPAIUTMHHUMU CUCTEMaMu 301UIbIIMIIach y moHaz 15 pas. HailGubimi
IJIOLII i KpPaIUIMHHUM 3pOIIEHHSM po3TamoBaHi y XepcoHChKi Ta Opechbkiid
o0nactax. [lo TOro >k MIMPOKOTO PO3MOBCIOIKEHHS KPAIJIMHHE 3POIICHHS 3a3HAJIO0 Yy

MuxkonaiBcbkid, 3amopisbkiid, [loHerpkii, [HimpomeTpoBcbkiit oOmactsx. Bzaram

2y 2017 p. noma 3pomryBanux 3emens B AP Kpum cranosuna 14 Tuc ra, mo ynes’stepo menue, Hix y 2013 p.
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XepcoHChbKa 00JIaCTh Ma€ HAWOUIBIN IUIONII MMiJ ipurariero. TyT po3TamoBaHO
om3pko 290 Tuc. ra 3polryBaHuX 3eMenb Ykpainu. Jlo Toro x, 31,5 THc. Ta
MOJIMBAETHCS 32 JIOTIOMOI'OI0 CHUCTEM KpPAIUIMHHOIO 3pOULIEHHS (TOMAaTH, Mepelb Ta

IUOYJIsl BUPOIIYIOTHCS MakKe BUKIIOYHO Ha MiKpo3poieHHi) [4].

Taomung 1

Jlunamika 1Iou oCylyBaHHX i 3pOUIYBAHUX 3eMellb

Poxku 1990 p. | 1995 p. | 2000 p. | 2005 p. | 2010 p. | 01.01.20 | 2016 p. y %
16 p.** | 1o 1990 p.

Jhomeni sewri, | 2601 | 2585 | 2402 | 2180 | 2175 | 2166 83,3

CHoxuTo

CBIXOI BOAM Ha

- 6959 | 3469 | 1699 | 1186 | 1377 | 1237 17,8

MIH M3

Kpannunne

3pOLICHHS i

OBOYEBUMH 3-6 18-21 47.6 69,5** * -

KyJIbTypaMH,

tHc. ra”

* Jlxepesno: copMOBaHO Ha OCHOBI MaHuX JlepaBHOT CIy»KOU CTATUCTUKK Y KpaiHU.
** [1e ocTaHHIH piK, KON BUKOPHCTOBYBasacs Gpopma 2-3eM.
*** Nani 32 2017 p.

VY 2017 p. Ha nonutux 3emisix 3i0pano 134 tuc. ra coi, 121 tuc. ra 3epHOBHUX
Ta 36pHOO00OBUX KYIbTYp, 44,8 TUC. Ta COHSTTHUKY TOIIO. [Ipu 11bOMY, YpOXKalHHICTh
CUIBCHKOTOCTIOAAPChKUX KYJIbTYp Ha NOJUTHUX 3eMisix Ha 14-47% nepeBuuryBaiia

CEPEIHIO BPOXKANHICTD Y CLIBFOCIITIATPHEMCTBAX (Ta0I. 2.).

Cnin 3a3Ha4UTH, 1I0 OCOOJIMBICTIO BOJOKOPUCTYBAaHHA Y CLIBCBKOMY
rOCIIOAAPCTBI € 3HaYHA MUTOMa Bara OE3MOBOPOTHOTO BOJOIOCTAYaHHS, MOKA3HUK
skoro nepesuirye 80% [5], TO1 K B IHILUX TaTy35X €KOHOMIKH BiH 3HAYHO HIKUYHUH.
B Vkpaini OuTb1IicTh METIOPATUBHUX CHCTEM Oyja moOyJoBaHa 1€ 33 PaasiHChKUX
gaciB, TOMY JIJI HUX XapaKTepHa BUCOKA €HEPrOEMHICTD MOJ1a4ul BOJIU. 3TiTHO JaHUX
Jlep>kaBHOTO areHTCTBA BOJHUX PECYPCIB B YKpaiHi MOPOKY IPH TPAHCIIOPTYBAHHI Y

3pollyBaIbHUX KaHanax BrpaudaeTbea 300-500 man w3

Bogu [4]. Tobto BTparu
CTaHOBJIATh Maike 25% BOAHUX PECYPCIB, 1110 BUKOPUCTOBYIOTHCSA Ha MOauB. OTXKe,
3Ba)KarO4M Ha Te, 10 Y KpaiHa HAJIEKUTH JI0 BOJIOT01e(DIITUTHIX KpaiH, BKpail BAXKJIHMBO

MPUTPUMYBATHUCH MPABUJI TIOJIITUKU BOI030€pPEKECHHS.
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Tabanis 2
YPpoxalHIiCTh CUIBIOCHKYJIbTYP Y C.-T. mixnpuemcrBax y 2017 p.*
C.-r. KyapTypa Cepenns Cepenns YpokaifHiCTh Ha
YpOXalHICTh, 11/Ta ypOXalHICTh HA MOJIMTHX 3eMIISIX Y
MOJIUTHX 3eMIISIX, % 1o cepeaHbo1
n/ra YpOXKaniHOCT1
3epHoBI Ta  3epHOOOOOBI
KYJIbTYpH 45,6 58,8 128,9
LykpoBwii Oypsik GpabpuuHmii 484,1 553 114,2
CoHAIIHUK 21,3 26,2 123,0
Cost 20 29,4 147,0
Kapromis 238,4 305,3 128,1
OBoUi BiIKPUTOTO IPYHTY 435,3 565,4 129,9

* Jlxepeno: chopMOBaHO HA OCHOBI JaHUX Jlep:kaBHOI CITy>)KOM CTAaTHCTHKHU Y KpaiHH.
AHai3 cy4yacHOTro 3pOolIyBaHOro 3eMiIepoOCTBa B YKpaiHi CBIAYUTH PO TE, 1110
HOro pecypcHuil MOTEHI1aJl BUKOPUCTOBYEThCS HE TMOBHOIO MIPOIO Yepe3 HecTady
KOHKYPEHTOCIPOMO>KHOI 3pOITYBaJIbHOI TexHIKH. HUHI B YKpaiHi 3emMill 3pOIIyrOThCS
MEPEBAXKHO 32 JOMOMOTOI0 JIOIYBaJIbHUX MAIIMH, KUIBKICTh SIKUX BTPUYl HUXKYA, HIK
y 2000 p. HatoMicTh NpOTATOM OCTaHHIX CEMH POKIB HasIBHICTh IOLITYBaJIbHUX MAIIUH

y CUIBbrOCHIIANPUEMCTBAX 3AIUINAETHCS MaiKe HE3MIHHOIO (Tabu. 3).

Tabmums 3
HasiBHicTBH 101yBAJIbHMX MALIKH, O1.*
Poku 2010 p. 2015 p. 2017 p. 2017 p.y %
10 2000 p.
VY ¢/r mianpueMcTBax 4480 3815 4226 94,3
Y T.4. y
roCMOJIapChKUX 2177 1999 2383 109,5
TOBAapHCTBAX
Y. QepMepchkux | gg 565 632 165,9
roCroJIapcTBax
Y HPHBATHIX | g7y 625 706 104,7
T IITPHUEMCTBAX
Yy ACPRABHIX | 335 215 204 60,9
T IITPHUEMCTBAX

* Jlxepeno: copMoBaHO Ha OCHOBI TaHUX Jlep:kaBHOT CITy>KOM CTaTUCTUKU Y KpaiHU.

Ha BiTUM3HAHOMY pHUHKY 3pOIIyBaJibHE OOJaAHAHHS TMPEACTABICHE
BITUM3HSHUMH Ta 1HO3EMHMMH MapkaMu. Tak, y CErMEHTI JOIIYBaJIbHUX MaIlluH
BiTuM3HsiHOrO BUpoOHUIITBAa — 1€ [IpAT «3aBon «Dperar»y, TOB «Bapiant Arpo

Byn» Ta iHmi kommasii, a cepej; CUCTEM MIATPYHTOBOTO KPaNeIbHOTO 3POIIEHHS —
10
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TOB «Ippirarop Ykpaina». Cepeansi BapTicTb HNpUIOAHHA AOIIYBajIbHOI MAallWHU
BupoOHunra [IpAT «3aBon «®perar» tuny «®Pperar» M cranosuts 1400-3800
Tuc. rpH.; Tury «®dperam» MY —800-2200 tuc. rpa. BapricTs AolyBaibHUX MalTuH
BupoOHuTBa TOB «Bapiant Arpo bym» cranoButs 2000 - 5000 THc. rpH. [6]. Hocuts
rapHO 3apeKOMEHyBaliu ceOe 1HO3eMHI JOIIyBallbHI MAallMHHU KPYroBoi il MapKu
«Valley», npusHaveHi i MOJIMBY 3€PHOBHX, KOPMOBHX, TEXHIYHHUX Ta OBOUYCBHUX
KynbTyp. OmnepaTuBHE CepBiCHE OOCIYTOBYBaHHS IIMX MAIMH BHUTITHO BUPI3HAE X
MOMDXK 1HIIIUX Ta CIIOHYKA€ CIILIOCIIBUPOOHUKIB pOOUTH CBi BUOIpP Ha KOPUCTH i€l

MapKH.

[Ipotsirom 2017 p. CUIBCHKOTOCIOAAPCHKUAM MIAIPUEMCTBAM HAAIMIILIO
774 oauHuUIl CcTalioHapHOro Ta 660 OIMWHUIL [EPEeCyBHOTO I1PUTALIMHOTO
oOnagHaHHs, 512 gomyBadbHUX MalIMH, 512 MamMH 1 OPUCTPOIB s monuBy, 621
BOJISHMX HACOCIB 1 HacOoCHUX cTaHIiil. [IpoTaroMm ocTaHHIX POKIB CIIOCTEpiraiach
MO3WTHBHA JIMHAMIKA II0JI0 30IBIIEHHS KUIBKOCTI 1pUraiiiHoro o0jgaJHaHHs (KpiM
cramionapHoro IO Ta JoulyBaJIbHUX MaIIMH) Y  CUIbCHKOTOCHOJAPChKHUX

nianpueMcTBax (Tabmn.4).

Tabnuis 4
HasiBHicTh ipuraniitnoro oosiagHanus (I10) y ciibCbKOrocnogapcbKux
NiANPHUEMCTBAX
2010 p. 2017 p. 2019 p.y % no

2010 p.
Cramionapue 10 5736 5655 08,6
[Tepecysne 10 3251 4572 140,6
JomyBanbHi MallliHU 4480 4226 94,3
Mamuau 1 nmpucTpoi 876 1613
IS TIOJIUBY 184,1
Bonsni  Hacocu i 3631 4388
HACOCHI CTaHILii 120,8

* Jlxepelno: CKIIaAeHo 3a JaHuMHU JlepkaBHOI CiTyOU cTaTUCTHKN YKpaiHu.

@diHaHCYBaHHS MENIOPATUBHOI Taly3l BIAOYBA€TbCS 3a PaxyHOK
JepKaBHOTO OIOKETY Ta HaJIXOKEHb BiJ] OTNIATH MOCIYT BOJOKOpUCTYBauiB. Komru
MPOBOIATHCS uepe3 [lepikaBHe areHTCTBO BOJHUX pecypciB Ykpainu. Tak, 3aranbHuid
Oromker [lep>kaBHOro areHTCTBa BOJHUX pecypciB Ykpainu y 2017 p. ctaHOBUB 2,2
mipa TpH. [7], 3 sxkux 80% (1,7 mupa IpH) — BUTpATH Ha 3pOIIEHHS Ta apeHax. Ciif

3a3HAYUTH, 10 (PIHAHCYBaHHS 3a3HAYEHUX BUTPAT PO3NOAUIMIIACH IMOPIBHY MIX
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JIEp>KaBOIO Ta BOJOKOPUCTYBayaMu. 30KpeMa, 3a 01/1:keTHO0 nporpamoro KITKBK
2407050 «Exkcmuyaramisi JAep:KaBHOIO BOJAOIOCHOAAPCHKOI0 KOMILIEKCY Ta
YIPABJIIHHA BOAHUMU pecypcammu» — oTpuMaHo 1468,9 MJIH rpH., 32 paXyHOK SIKMX
MIPOBOAMIIOCH CBO€YACHE BOJIOBIJIBEJICHHS HAAJIUIIKOBHX BOJ 3 OCYIICHUX 3€MElb,
3aXUCT TEPUTOPIH Ta HACEJICHHUX MYHKTIB BiJ] MATOTICHHS, CTBOPEHHS CIPUSATIMBOTO
BOJHO-TIOBITPSIHOTO PEXKUMY JUIsl 3a0e3leueHHs TrapaHTOBaHOTO BUPOOHUIITBA
CLILCHKOTOCTIOAPCHKOT MPOYKIIT Ha 3pOITYBAaHUX Ta OCYIIEHUX 3eMJIsiX. Jlo Toro ik,
3a OwmkerHoro mnporpamoro KIIKBK 2407120 «Po3BuTok Ta MOJIMIICHHS
€KOJIOTIYHOTO CTaHy 3pPONIYBAHHMX Ta OCYIIIEHUX CHCTEM» OCBOEHO 29,5 MIIH T'pH. Ha
poBeEHHS poOIT 3 PEeKOHCTPYKIIIi IIIECTH HACOCHUX CTAHIlN HA MiBAHI YKpaiHu Ta
PO3I0YAaTO BiJHOBJICHHS iHQPACTPYKTYPH 3pOIIyBaibHOT Mepexki [8].

Boanouac, ciij 3a3HayuTH, IO YPSAIOM HANA€THCS MIATPUMKA Yy HUTaHHI
BIJIHOBJICHHS JIEpaBHUX MemopaTuBHUX QouniB. Tak, y 2017 p. Bnepuie 3 yacy aii
3aranbHOAECPKABHOI LIJILOBOI IMPOTPpaMU  PO3BUTKY BOJHOIO TOCHOJAPCTBA Ta
€KOJIOTIYHOTO O03/I0pOBJIeHHs OaceliHy piuku JlHimpo Ha mepiog ao 2021 poky
nepea0aveHo BUIIICHHS KOIITIB JeP>KaBHOTO OIO/KETY Ha PO3BUTOK Ta MOJIIMIICHHS
€KOJIOTIYHOTO CTaHy 3pOILIyBAaHUX Ta OCYHWIEHUX Yrifb. 3 METOW (PiHAHCYBaHHS
PEKOHCTPYKIIi  3pOIIyBaJbHUX Ta  OCYINIyBAIbHUX  MEIIOPATHBHUX  CHCTEM
3ampoBaIXKEHO HOBY OIOJIKETHY Tporpamy 3 oocsirom BuaaTkiB 30 mutH rpH. [IpoekT
noctaHoBu KaGinery MinictpiB  VYkpainum "[Ipo 3arBepmxenuss [lopsaxy
BUKOPUCTAHHS KOIITIB, MEpe0aYeHuX Yy JAEpKABHOMY OIOJKETI NJisi PO3BUTKY Ta
MOJIIMILIEHHS €KOJOTTYHOTO CTaHy 3pOIIYBAHMX Ta OCYHIEHUX cUcTeM", po3po0sieHUui
BIIMOBIJTHO /10 BUMOT BrOKETHOro KoJiekcy YKpaiHu, 3a0€3MeUuTh BCTAHOBIICHHS
YITKAX BUMOT IIOJI0 BUKOPHUCTAHHS KOIUTIB, IEpeI0aYeHUX y JEPKaBHOMY OIOKETI
3a mporpamoro "PO3BHTOK Ta MOMIMIIEHHS EKOJIOTIYHOTO CTaHy 3pOIIYyBaHUX Ta
OCYIIEHUX CUCTEeM'" Ta MOCWJICHHSI KOHTPOJIIO 32 BUKOPUCTAHHSIM OIO/I>KETHUX KOIIITIB.
Taxke pillIeHHs CHPUSATHME BIIPOBAIXKEHHIO IEP>KaBHOI MIATPUMKHU Y cPepi ynpaBIIiHHS
BOJHUMHM PeCypcaMi, CIPSIMOBAHOI Ha PO3BUTOK MeJTiopallii 3eMelb Ta 3a0e3MeueHHs
MIPOIOBOJIbUOT OE3MEKU JIePKABHU.

B pamkax miei mporpamu mepeadoadeHo 3MIMCHUTH Taki 3aXOIu: MPOBECTH
po0OOTH 3 PEKOHCTPYKIIIT Ta MOJIEpHI3aIlli TIPOTEXHIYHUX CIIOPY/, 110 3a0€3MeUyI0Th
1o/1avy BOJIM Ta 11 BiIBEICHHS i3 3pOITYBAIBHUX Ta OCYIITYBAJILHUX CUCTEM; TIPOBECTH
3aMiHy HACOCHO-CHJIOBOTO 00JIaJHAHHS, a TAKOK 3a0€3MeUnTH BITPOBAIKEHHS 3aX0/11B

3 €Hepro30epe’KeHHS Ha HACOCHUX CTAHIIISAX; TPOBECTH BITHOBJICHHS Ta OY/[IBHUIITBO
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IHCIIEKTOPCHKUX JOPIr AJii OOCIYrOBYBaHHS MENIOPAaTHUBHUX CHCTEM, a TaKOX
BIJJHOBJICHHS JIICO3aXMCHUX CMYT, SIKi 3aXHUINAIOTh KaHAIH; 3a0€3MeYUTH MPOBEICHHS
IIPOEKTHO-PO3BITyBAIbHUX pooiIT (po3pobeHHs MIPOCKTHO-KOIIITOPUCHOT
JOKYMEHTAIlll Ha PEKOHCTPYKINIO 1HXKEHEPHOI 1HPPACTPYKTYPH 3pOIIyBaIbHHUX Ta
OCYIIyBaJbHUX CHCTEM); IMPOBECTU KYJIbTYPTEXHIYHI pOOOTH Ha MeEITIOpAaTUBHUX
cUcTeMax; pPEKOHCTPYIOBaTH  OO’€KTH  BUPOOHMYOrO  MPU3HAYEHHS,  WIO
BUKOPUCTOBYIOTbCS JJISl €KCIUTyaTallil BOAOTOCIOAAPCHKUX OO0’€KTiB; CTBOPUTH Ta

PO3IIMPUTH MEPEKI BOAOOOIIIKY Ha MeJIiOpaTUBHUX cucTteMax [9].

Y po3BUHEHHX KpaiHax CBITY pPeCypcOOIlagHi TiAPOMENIOpaTUBHI 3aXOAH
BU3HAHO MPIOPUTETHUMH Ta TAKUMHU, 110 MOTPEOYIOTh AKTUBHOT MIATPUMKH JCPIKABH.
3a ominkamu FAQO y cBiTi HapaxoByeThest 0:113bk0 300 MITH Ta 3pOITyBaHUX 3EMENb Y
noHaa 130 kpainax. bmuszbko 70% 3aranbHOi IUIOLII TOJUTUX 3EMENb CBITY
00JIIKOBY€EThCS B KpaiHax A3ii. HailO1mp11l 1ol mijg 3poeHHaM po3TaiioBadi y [Haii
(57,2 mn ra), Kurai (54,9 mun ra), CHIA (22,5 muH ra) ta [akuctani (17,8 min ra).
YacTka COpUHKIEPHOTO Ta KPAIUIMHHOTO 3pOIIECHHS CTaHOBUTH 14% Yy 3araliibHiii
IO 3pOIIYBaHUX 3eMellb CBiTY. KparnHHe 3poiieHHs HalOLIbIIOro MOITUPEHHS
3azHano y CIIA, I3paim, ABctpanii, ITanii, Icnanii, @panuii, ABctpii, HimeuuunHi,
BenmukoOpuranii, €runri, Mekcuii, bpasunii, Hosiit 3enanmii Tomo[10]. 3a3Haunmo,
1[0 CBITOBI TEHJICHIII CBIAYAaTh MPO YHEMOMJIMBJICHHS 3a0€3MeYeHHs CTajoro
€KOJIOTO0E3MEYHOr0 PO3BHUTKY 3eMJIEpOOCTBa Ta TIO0AIBHOI MPOAOBOJIBUOI OE3MEKH
0e3 HaJIe)KHOTO BUKOPUCTAHHS ipuTaIliiiHoro notexiary. Bongnoyac ocobnmBa yBara
MPUIISETHCSI CKOPOUCHHIO BOJIOBUTPAT B YCiX cdepax BUPOOHHIITBA (OCOOJIMBO B

arpapHOMY KOMIUIEKCI), OCKUIbKH MpodJieMa Ae(ilUTy BOAM CTOITh JOCUTH FOCTPO.

BucnoBkun.

[TincymoByroun BUKJIaJeHE BHIIE, 3a3HAUYMMO, IO B YKpaiHi BiJHOBIEHHS
3pONIyBaHOTO 3eMJiepoOCTBa BiAOYBA€ThCS JOCUTH TMOBUIBHUMHU TemnaMu. MokHa
KOHCTaTyBaTH, WI0 TMpoOiema 3a0e3nedyeHHs e(QEeKTUBHOTO Ta €KOJOrooe3neyHoro
3pOIITYBaHOTO 3eMJIEPOOCTBa Ha0yIa Ha3BUYAHOI akTyaabHOCTI. OCOOIUBO 1€ CTOCYEThCS
MOCYIIUTMBOTO MiBJHA YKpaiHW — 30HM PHU3UKOBAHOTO 3eMJICPOOCTBA Ta HEJOCTATHHOTO
3BOJIOKEHHS. Hapasi uepe3 HecTady MpUPOAHOTO BOJOr03a0e3nedeHHs B YKpaiHi MOpivHO
BTpavyaeThes A0 10 MIIH T 3¢pHOBHX KYJbTYp, 10 ekBiBajgeHTHO 1,5 mupa goxa [11]. Cepen
OCHOBHHUX CTPATETIYHUX OPIEHTHPIB PO3BUTKY BITYM3HSIHOTO arpapHOTO CEKTOpa CIIijl
BHOKPEMHUTH CTBOPEHHsI IHCTUTYLIMHOTO cepefoBuIlla (popMyBaHHs pecypco30epirarouoro

3pOIIYBaHOTO 3eMJIEPOOCTBA 3 0OOOB’I3KOBUM BUKOPHUCTAHHSIM €KOHOMIYHUX BaxkeniB. Kpim
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TOTO, B YMOBax OOMEXKEHOCTI (PIHAHCOBUX pPECYpCiB CTBOPEHHSA MEPEIyMOB IS

CTUMYJIIOBAHHS CHIBIIpalll JI€p>KaBHOIO Ta IMPUBATHOTO MApTHEPIB OO0 3a0e3NeyeHHs

(YHKIIOHYBaHHS 3pOLIYBAJIbHUX CHCTEM € OJHUM 3 MEPCHEKTUBHHUX HAIPSMIB PO3BUTKY

MeJiopallii 3eMellb.

=

10.

11.
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MykaiieB Ackap
Anmamor Menedsxcmenm Ynusepcumem, ookmopanm DBA

NMOHATUE U CYLLHOCTDb VCTPATEFVIVI IPPEKTUBHOCTH
NPEANPUATUN XUBOTHOBOLOCTBA

B HacTosiee Bpems CylecTBYET COIMAHAS HaydHas 0a3a B CTPATErnYeCcKOro
YIOPaBJIEHUS a TAKXKE TPAKTOBAHUE NOHATUA 'CTparerus', Ipu 3TOM OTCYTCTBYET
KOHKpETHMKa MNOHATUS 'cTparterus pasButus npeanpustus’'. Tepmun "crparerus"
MPOUCXOIUT OT APEBHErPpEUECKUX OB "stratos" — "apmus” u "agos" — " pykoBoxy".
Takum oOpazoM, noHsATHE "cTpaTerus" NEPBUYHO TONKOBAJIOCh KaK MCKYCCTBO HIIU

HayKa BEJCHUSI BOCHHBIX JICVICTBUIA.

Ananusupys paboThl 3apyOEKHBIX U OTEUECTBEHHBIX YUEHBIX OTHOCUTEIIBHO
npoOsemMbl "cTpaTerust pa3BUTUS NPEINPUATHA", MOKHO ONpPENENUTh, MO KpahHen
Mepe, TpU TaKHX »JJIeMEeHTa: 0a30BO€ TMOHATHE (CYIIHOCTh) WIH JIEHCTBHE;

HHCTPYMCHTEI pCaIn3alilii CTPATCIUH, PC3YJIbTAT PCAJIU3aAlINH.

Jist  onTUManbHOTO TIOHUMAHUS CYINTHOCTH ASKOHOMHYECKOW CTpaTeruu
MOJICpHH3AIIMN KUBOTHOBOJICTBA M €ro 00JacTel pacCMOTPUM €€ OCHOBHBIC
(GyHKIMOHATBHBIE HArpy3ku: (YHKIMS CEJNEKIMU TMPUOPUTETOB W TEHEPAIBHOTO
LEJICTION0KECHUS; aJanTaloOHHAs byHKIIHS; byHKIHS oOecrieueHus
KOHKYPEHTOCTIOCOOHOCTH;  peCypCHO-pacmpeaenurenabas  QyHKus;  QyHKIUS
duKcanu W  KanmuTaldW3alldd CHJIBHBIX CTOPOH OOBEKTa CTPATETHYECKOTO
IIEJICTIONIOKCHMS; (PYHKITUS HEWTpaau3alud, MUHUMHU3AIMUM WM KOMIICHCAIHH
c1abbIX CTOPOH 0OBEKTA CTPATETHIECKOTO I1EJICTION0KEHHUS.

[Ipn paccMOTpeHHMH CTPaTETMYECKOro IIJIAHUPOBAHHS €CTh BO3MOXKHOCTH
BCTPEYH C MHOTOOOpPA3UEM €TI0 TPAKTOBOK, KOTOPOE TOBOPUT O CIOKHOCTH JAHHOTO
SIBJICHHMSI U aKTYaJbHOCTH €T0 WCITOJIb30BAaHUS TMPHU CTPYKTYPHBIX TpaHChHOpMAITUIX
HKOHOMHUYECKUX CHCTEM.

B To ke Bpemsl cTpaTermveckoe ILIaHHPOBAaHUE B OOMICYIMOTPEOUTEITLHOM
KOHHOTAIIMU TPUHANICKUT K CyOBEKTaM XO3SHCTBOBAaHHSA, a HE O00JIACTSAM WIIA

KOMIIJIICKCAaM.
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KonTpagukropHas mno3unus COCTOMT B NOPU3HAHWM BEAYLIEH PO
CTPAaTETMYECKOr0 MEHE)KMEHTa. B 1aHHOM BapuaHTe TEPMHUHOJIOTHYECKOU
CUCTEMAaTH3allMM [UIAHUPOBAaHUE BBICTYNAEeT Kak OdTanl U (QYHKUHUS CHCTEMBbI

CTPATCTUYCCKOI0 MCHCI’KMCHTA, XOTA U JTJOBOJILHO Ba)KHBIH.

Ham Oonee Omm3ka IIo3unus, COorjiaCHoO KOTOpOﬁ IUNIAHUPOBAHUC ABJISICTCA
YaCTbIO CUCTCMBI CTPATCITHYCCKOT'O LCJICIIOJIOKCHU . Peanmauﬂﬂ CTPpAaTCrun UACT Ha
OCHOBC 3apaHCC IMOATOTOBJICHHBLIX INIAHOB PCAJIM3allhMM PA3HBIX ACIICKTOB. I[aHHaﬂ
IIo3unusa B OOJBIICH CTEIICHH OTBEYACT KAaHOHWYCCKHUM IHO3UIAM KJIIACCHUYCCKOI'O
MCHCIPKMCHTA, UCXOJA U3 KOTOPOIo MOpq)OJ'IOl"I/I‘-IeCKOG H CEMAHTHUYCCKOC OTIIMYHUA

JAHHBIX KATETOPUNA COCTOAT B CIEAYIOIIEM:

1) crparernueckoe IUIAHUPOBAHUE - TOHATHE C KOHKPETHO OYEPUYEHHOMU
00BEKTHO-BPEMEHHOM XapaKTEPUCTUKOM;

2) cTparermyeckoe IUIAaHHpOBaHHME OoJjiee JEWCTBEHHO B  CHCTEME
aHAIUTHYECKOW UWHGOpPMAIlMM M JaHHBIX MOHUTOPHUHIA, a CTPaTeru4YecKui
MEHEJKMEHT JIEMCTBYET B CHCTEME PECYPCHOIO, KaJpOBOI0, MATEPHUAIBHOTO
oOecreueHus;

3) cTpaTernyecKkoe MIaHuPOBAHUE B OOJIBIIEH CTENEHU PEaTn3yeTCsl HA OCHOBE
AHAJIUTHYECKOM W KOMIIApaTUBHOM (QYHKUMH, a CTpaTEerMYecKUil MEHEIKMEHT
SABJIEHUE T10 CBOEHU MPUPOJIE OPTAaHU3ALMOHHBIM U METOJANYECKNM;

4) cTparernueckoe miaHupoBaHue - 4eTko popmanuzyemas cepa, B TO Bpemst
KAaK CTPAaTeTHYeCKUil MEHEKMEHT MPUHUMAET BO BHUMAaHHUE 0OOJIbLIE OOIIECTBEHHO-
MEHTAJIBHBIX XapaKTEPUCTHUK U NTapaMETPOB.

PaccmoTpeB  CyIIHOCTH OJKOHOMMYECKOM CTPATeTMM MOJEpPHU3ALUMUA U
OMpEIEeNNB, YTO OHA B OOJIbLLIEH CTENEHU SIBISIETCS UMMAHEHTHOM CTpaTernyecKux
TpaHchopMalMii  HAUMOHAIBHOW SKOHOMMKH, YUYMTHIBasi KOHTEKCT HAIIero
UCCIIEIOBaHMsI, HEOOXOAUMO MEPEHTH K TEOPETUYECKOMY OOOCHOBAHUIO HAIIPaBJICHUN
MOJIEpPHU3AIMU KUBOTHOBOIYECKOM 00JacTH CeIbCKOro Xo3diicTBa, PecrnyOnmuku
KazaxcraH, 4To IBJII€TCI 00HEKTOM HAIlIMX MCCIIEIOBAHUMN.

Peanuzanusi gaHHOTO  acmekTa TmpeaycMmaTpuBaeTr oTOOp  HauOosee
NEPCIIEKTUBHBIX HANpPABICHUH MOJACPHU3ALMHU, MOJ0OPAaHHBIX COTJIACHO OOIIen
KOHIIENIIMNA MOJEPHU3ALMHU arpapHOro CEKTopa.

AKTyanbHasi B COBPEMEHHBIX peaiusiX MpakTUKa W TEHACHIMU B cdepe

JKUBOTHOBOJACTBA IIO3BOJIACT I'OBOPHUTH O CMCIICHHHA AKOHOMHUYECKOMN 9CKaJlalluu B
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CTOPOHY BHCAPCHUS MHHOBAIMOHHBIX TEXHOJIOTHI B 00JIacTH BCIACHUA XO3SMCTBA.
Hpouecc YBCINYCHUA HpOHBBOI{CTBCHHOﬁ JACATCIIBHOCTH B c@epe ZKKHUBOTHOBOICTBA
JOCTHUI'aCTCA IIyTeM IMPUMCHCHUA HWHHOBAITMOHHBIX CXCM ICHCTUYCCKOI'O
BOCIIPOMU3BCACHUA CTadgda, 3aroTOBKHM KOPMOB. B Imponecce  HMCIOJIb30BAHUA
WHHOBAIIMOHHBIX TCXHOJOI'NHU B ccpepe JKMBOTHOBOACTBA, AOCTHUIACTCA YIYYIHICHHC
Ka4qCCTBa ChIpbs, CO3OAI0TCA HOBEHUIIINE IMPOAYKTOBLIC JIMHEHKH C HOBBIMHU CBOMCTBAMHM

TOBapa, CO3Jar0TCA IIPOAYKTOBBIC MOI[I/I(bI/IKaHI/II/I U T.HO

OcyuiecTBiieHHEe MpoLecca NEPMAHEHTHOTO OOHOBIIEHHSI BCEX OCHOBHBIX
MIPOU3BOJICTBEHHBIX (OHJIOB, TPHEMOB TOJYYCHHUS MOJOIHAKA, COJACPKAHUSI W
MOJIy4YEHHE TOTOBOIO CBIPbSl JIOCTUTAETCS IyTEM BHEIAPEHHUS M HCIOJIb30BaHUSA

HAY4YHO-TCXHHUYCCKOI'O IIpOorpecca, KOTOpBIﬁ ABJICTCAA MOHIHGﬁHIPIM KaTaJIn3aToOpoOM.

Bo BpeMeHa aKTMBHOM pPErMOHAIN3ALMM YKOHOMUYECKHUX OTHOIIEHHN |
TpaHcopMaIuii B CUCTEME OTPACIIEBOTO CTPATETHUECKOTO YIPABICHUS MTPOUCXOIUT
BEJICHUE WHHOBAIIMOHHOU JIESATEJILHOCTH HA YPOBHE PETHOHA.

XapakTepHbIMU PETUOHATBLHBIMU OCOOCHHOCTSIMU  SIBJISIFOTCSL  DKOHOMUKO-
reorpauyeckue XapakKTEPUCTUKH MECTOIOJIOKEHHMsS] pPEeruoHa, €ro Hay4dHO-
WHHOBAIlMOHHBIA TOTCHIAA, Pa3BUTOCTh HAYYHBIX KOMMYHHKAIUU C JPYTHMU

oTpaciiiMu XO3SMCTBA.

NHHOBallMOHHAsL  JIEATEIBHOCTh B  cdepe KUBOTHOBOJCTBA  SIBISIETCS
KaTaJn3aTOPOM TMPUOBUIM U MYJbTUILTUKAIIMM COLMATBHBIX A(()EKTOB Ha OCHOBE
MPUMEHEHUSI  pE3yJIbTaTOB  JAEATEIbHOCTH  WHTEJUIEKTyaJlbHOM W OIBITHO-
BHenpeHueckoil cdeprl. Ilponecc BHenpeHUsT HHHOBAIMI NPEACTaBIAET COOOM
KOHEYHYI0 TOYKY MHOTOCTYNEHYaTOro TMmopsaka TpaHcdepa  HMHHOBALIMIA:
WHULIMAPOBAHUE U NpOBeJieHnEe (DyHIaMEHTaNbHBIX, a Jajiee MUIOTHO- MPUKIAIHBIX
WCCJIENOBAHUM, CO3JaHME  HMHTEJUIEKTYaJlbHOTO  IPOJAYKTa, BHEIPEHUE  HA
IIPOU3BOJCTBE, OPraHU3ALMs PE3YJIbTATOB HMHTEIUIEKTYaJIbHON JEATEIBHOCTH B
MIPOU3BOJICTBEHHYIO cepy.

B »srTon cBsA3m, HAyYHO-TEOPETUIECKOE OOOCHOBAaHHE MPUOPUTETHBIX
HaIpaBJICHUI MOJIEpHU3AIMU KUBOTHOBOJCTBA, KOTOPBIE CTPOSTCA HA JIOCTUKEHUU
Hay4YHO-TEXHOJOTMYECKOTO nporpecca 17} MHHOBallMOHHO-BHEAPEHYECKOU

NEATEIIbHOCTH SIBISICTCS aKTyalbHOM TPOOJIEeMOH.

Ecth PETHUOHBI, KOTOPBIC OTHOCHUTCA K PCruoHaM C AJOBOJIbHO Pa3BUTHBIM

HayYHO-MHHOBAIIMOHHBIM  ITOTCHIIUAJIOM. CYH_IGCTBYIOH_[I/IG Tpaguonuu Haquoﬁ
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NEATEIbHOCTU Y )KMBOTHOBOJICTBA, PA3BETBICHHAS CETh 3aBEACHUN arpapHOW HAyKH U
HAyYHO-MHHOBAIIMOHHONW MHQPACTPYKTYpbl, MpeaycMaTpUBAIOT BHEAPEHHE HOBBIX
NOJIX0/I0B B c(epe HayuHO-TEXHHUUECKOTO TMpOorpecca, aKTUBHAs BBICTABOYHAs
JESITeIbHOCTh COJIEUCTBYET PAa3BUTHUIO CPEpbl HAYUHBIX Pa3pabOTOK U TpaHchepa

WHHOBAIIUH.

VYHuBepcanpHble  NPUOPUTETHBIC  HAINPABICHUS  HAay4YHO-TEXHUYECKOU
MOJIMTUKA  OTHOCUTENBHO  JKMBOTHOBOJYECKOW  00JIacTM  JOMKHBI  OBITH
KOHKPETU3UPOBAHbl C Y4ETOM YCJIOBUM PEruoHa. B HEKOTOPBIX pErnoOHax MOKHO
BBIJICTIUTh CJIEAYIOIIHE IPUOPUTETHI MOJEPHU3ALUMN >KMBOTHOBOJACTBA COIJIACHO
UMIIEpaTUBAMU  arpapHOM  HAy4YHO-TEXHUYECKOM  IOJUTHUKHA  TOCYAAapCTBa:
MHTCHCU(PHUKAIUS  TPOU3BOACTBEHHOM C(eEepbl MOJOYHOTO  KUBOTHOBOJICTBA,
YCOBEPLIEHCTBOBAHNE TEXHOJIOTUN MSCHOTO HAIIPABJIEHUS B )KUBOTHOBOJICTBE, B TOM,
qycllie B KPOJIMKOBOJCTBE, 3BEPOBOJCTBE M NTHUIEBOJCTBE, pa3pabOTKa CHCTEM
OMOJIOTUYECKOM M ANUAEMHUOJIOTMYECKOW 3alIUThl NPEANPUATANA CBUHOBOIYECKOU
o0jacTd, WHTEHCU(UKAIMS TOHKOPYHHOIO OBLIEBOJCTBA M IPOM3BOJCTBA Msca
OapaHUHBI, THHOBATU3ALIUH KOPMOIIPOU3BOJCTBEHHON CEPBHI.

Takum 00pa3oM, MHHOBALIMOHHO-TEXHOJOTMYECKUH AaCMEKT MOAEPHHU3ALUU
YKMBOTHOBOJICTBA KAacaeTCs BCEX CTaAui IMPOM3BOJICTBEHHOIO IpOLEcCa, BKIIOYas
MaTepUaJbHOE  CTUMYJUPOBAHHE  PAOOTHUKOB, BHEAPEHUE  MPOrPECCUBHBIX

TEXHOJOTui YIIPaBJICHUC ITPOU3BOACTBCHHBIMU U TCXHOJIOITMYCCKHUMU ITPOLCCCaAMU.

PerpocniekTuBHBIE UCCIEAOBAHUS I[IOKA3bIBAKOT, YTO B UHCIE YCIYD
COTPOBOJMTENILHOTO XapaKTepa OTHOCUTEIHHO PAa3BUTHS CEIIbCKUX IMOACOOHBIX
MPOM3BOJACTB U YIYUYLICHUS YCIOBUM BEICHUS JACATEIBHOCTH, MEPCIEKTUBHBIM
HAMNpaBJICHUEM SBJISECTCS TPEIOCTABICHUS ArpOHOMHYECKUX YCIYyr HACEJIICHUIO U
CEJILCKOXO3SIMCTBEHHBIM TPEINPUITHSIM, KOTOpPbIE BKIIOYAIOT 0O0pa3oBaTeIbHbIN
YCIIYTH, KOHCYJBTaTUBHYIO TIOJIEPIKKY M CEPBUCHO-0OCITY KUBAIOIIIYIO JIEATEIbHOCTh
[2, C. 467].

NmeHHO MO3TOMY HCTOPUYECKUM OTIBIT CEJIBCKOTO KOHCYJIbTUPOBAHUS HYKHO
WCMOJIb30BaTh ISl BHEAPEHUS JOCTMXKEHUM HAay4YHO-TEXHHMYECKOrO Iporpecca.
B cnmydae oOTCyTCTBUSI NIEICTBEHHBIX MEXaHU3MOB TpaHc(depa arpoMHHOBAIIHIA
MOJICPHU3AITMOHHBIC UMIIEPATUBBI OCTAHYTCS HEOCATAEMBIMH, a pa3padOTKU HAYYHO-

TEXHOJIOTMYECKOW M MHHOBALIMOHHOU cpepbl HEBOCTPEOOBAHHBIMHU.

OcBoecHne u peTpaHCIIALiA  OIIbITa HCIIOJB30BaHHUSA HMHHOBAIIMOHHBIX

pa3pa60T01< B CEJILCKOM XO3SIMCTBE U JKUBOTHOBOACTBC B HACTHOCTH IIPCAYyCMATPUBACT
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pecTaBpaIldio KaJpoBOr0 IOTCHIMANA. AKCHOMATHYECKAM SIBIISETCS TOT (aKT,
KOTOPbI B TEPHOJ] AKTUBHBIX PBHIHOYHBIX W HWHCTHTYIIMOHHO- IOJIMTHYCCKUX
TpaHchopMaIHid, KOTOPBIH IPUBET K YIAIKy MHOTHX 00JIACTEH CEITbCKOTO X03SHCTBA,
Hay4JHas cepa okazanach HEBOCTPEOOBAHHOM, a OOJIBIIMHCTBO OTPACIEBBIX HAYUHBIX
WHCTUTYTOB  BBIHY)XKJICHBI  OBUIM ~ KOMMEPIMOJIM3UPOBATh  CBOI  TEKYIIYIO

ACATCIBHOCTD, YTOOBI 00ECIICUYNBATh CaMOOKYIIaCMOCTbD.

B srOoT nmepuon CymIECTBEHHO TMOCTPAaaall KAaJApPOBBIM W HAY4YHO-
WHHOBAIMOHHBIM TTOTCHIIHAJI CEIbCKOTO XO3SMCTBA, & MHOTHE Pa3pabOTKH CHUCTEMBI
otpaciieBbix HUU u npyrux yupexxaeHuil HayKu 0CTaliuch HEBOCTPEOOBAHHBIMU, XOTS
U UMEIOT BBICOKMH NPOLEHT 3aBEPUICHHOCTH W SKCIEPUMEHTAIBHO JOKA3aHHYIO

3 PEKTUBHOCTD.

PazButne 51000 0071aCTH HEBO3MOXXHO 0€3 pa3pabdOTKH CTpaTErHYeCKUX
JIEUCTBUMN, KOTOPBIC HAIIEJICHBI HA PACIIUPEHUE MPOU3BOJICTBEHHON JIEATEILHOCTH 3a
OTpe/IeICHHBINA MepUuoj] BPEMEHU U C UCIIOJIb30BAHUEM OIPEACIIEHHOTO KOJINYECTBa

PECYPCOB IJIA JOCTHKCHUSA LICIIN C IIOMOIIBIO WHHOBALIMH.

CTpaTeI‘I/I‘-ICCKOC Pa3BUTHUC JKUBOTHOBOACTBA — 3TO KOMILICKC ITOCTCIICHHBIX,
3alllTaHUPOBAHHBIX I[GﬁCTBPIﬁ C OIIPCACIICHHBIMU IIPUOPUTCTAMH AJIA IIPCOOO0JICHHA
CYIICCTBYIOIINX HpO6JI€M, KOTOPLBIC CACPIKUBAIOT  PA3BUTHC 06J'IaCTI/I, )51
CTUMYJIMPOBAHUEC K PpPAaCIUPCHHUIO IIPOU3BOACTBA. YIYUHICHHC KAa4YCCTBCHHBIX
MokazaTeJiei IMPOAYKLIMK  JKUBOTHOBOJACTBA JJIA IIOJYYCHHA  KOHKYPCHTHBIX

MIPEUMYIIIECTB HA MUPOBOM PBIHKE.

OCHOBY CTpaTeryuy pa3BUTHS MIPEACTABISIIOT MHHOBAIIUU B YKHBOTHOBOTYECKOM
00JacTH.

Jns  pa3pabOTKM CTpaTerdd pa3BUTHUS JKMBOTHOBOJCTBA pEruoHa Ha
MHHOBAITMOHHON OCHOBE HEOOXOUMO YUUTHIBATh TaKUE (DaKTOPHI:

CIpOC Ha TPOAYKIIMIO KHUBOTHOBOJCTBA W YpPOBEHb MHHHUMAJIBHOTO
MIPOU3BOJICTBA JIJIsI 00€CTIeUeHNs BHYTPEHHUX HYXKI,

rOCyIapCTBCHHAs TIOJUTHUKA OTHOCHTEILHO COOIOJeHUS TpeOOBaHUHA U
MOJJICP)KKA ~ OTPAciCBOTO  MPOW3BOJCTBA  (JIOTAllMW, CTAaHAAPTHI,  HAJIOTH,
MHBECTUPOBAHUE, KPEIUTOBAHNUC);

YPOBEHb COBPEMEHHOI'O IPOM3BOCTBA, OIICHKA PE3yJIbTaTOB IMPEABITyIICH

CTpaTeruu;
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YPOBCHB J3KCIIOPTa WM UMIIOPTA HNPOAYKIHUHN KMBOTHOBOACTBA B PCTHUOHC. UX

CTOMMOCTHBIN U HaTypaJIBHHﬁ IIOKAa3aTCJIb,

YPOBCHb BHCAPCHHUA MW HCIHOJIb30BAHUC HWHHOBAIIMOHHBIX TEXHOJIOTUH B

ZKHNBOTHOBOJCTBC,

XApaKTCPHUCTHUKA HpOH3BOI[I’IT€J'ICI>i MNpOAYKIHNH KUBOTHOBOACTBA, KCJIAHUC H

BO3MOXHOCTHU BHCAPCHUA I/IHHOBaHI/Iﬁ Ha IMMPOU3BOACTBC,
XApaKTCPHUCTHUKA HOTpC6PITCJ'I€I?I HUX J0XO0Abl U ITPUBBIYKH.

[logBog WUTOTM UCCIENOBAHHUS MOXHO CKa3aTh, YTO MOCTABJICHHBIE paHeEe
LEIU U 3a/1a4d UCCJENOBAHUS ObUIA MOJHOCTBIO JOCTUTHYTHI U PACKPBITHI. Takxke B
XOJ€ HCCIENOBaHMs ObUIO JOKa3aHO, 4YTO CTPYKTypHas TpaHchopmanus
SKOHOMHUYECKUX CUCTEM MOBBIIIAET 3HAYMMOCTD JJAHHOI'O BOIIPOCA U BBIBOJS €€ B PSif

HanOoJIee aKTyalbHbIX.
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doaipaxman K., AsiceuroBa P., ToiibinO6eToBa M.
Avmaxmulx aneymemmik UHHOBAYUAILIK YHUSepcumem, Kazaxcman

AYbUILWAPYAUWbIJIbIFbIH MEMJIEKETTIK PETTEYAIH fblNIbIMU
TEOPUANDbIK HET3OEPI

Kasipri Tanma eniMi3eri HMHBECTHLHSAHBI Oackapy Moceneci 0acThl
MIHJICTTEP/I1H OipiHe aitHanFaH. Ej 9KOHOMUKACHI MIETEIIIK Kap>KbIJIaHIBIPY YIIIH 6TE
KOJIAlJIbl YIITIKTIH KaTapblHaH KOPiHiM Xyp. Cascu TYPaKThUIBIK, 11IIK1 9)KOHOMHUKAITBIK
axyaja MEH UHAYCTPHSIIIbI-MHHOBALUSIIBL JaMyFa OeT OypFaH MEMIIEKETIMI3Ie Kap Kbl

KYIO KiMTe Jie 00JIca OHTAIIbI.

byrinae KazakcTtanra MHBECTHIMS callyFa KYJIIIBIHBIC OUIIIPYIILTIEP CaHbI
xeTin aptbutasibl. OHbIH 0acThl ce0ell - MEMIIEKETTe KaJIBINTACKAH TYPAKTHUIBIK.
OHBIH YCTIHE MHBECTUIUS CalyJa XEPrullKTi YKIMET MEeH MHBECTOPJIAPABIH KapbIM-
KaTbIHACHI MaHBI3/IbI. ENiMi3/ie OpHBIKKAH OChIHIai OHJIBI KA TTapAbl ECKEPE OTHIPHIII,
KP IlpesumeHTi >kaHbIHAAFBI IICTEIJIIK MHBECTOpJIAp KeHeciMeH Oipiecinm Oacka aa
cananap OOMBIHINIA WHBECTUIIMSUIBIK MEMOpPaHAyMFa KOJI KoWbUIMakiibl. CoHjan-aK
WHBECTOPJIAp Ha3apblHA MUKI3aTTaH THIC aybLT IIAPYaIIbLIIBIFbI, THOPAKYPHLIBIM )KOHE
Typu3M canajapbl OOWbIHIIA OHTaWdBl  OargapiaManap  YCHIHBULABL [V
WNHBeCTULIMSIBIK CAMMMUT 1p1 KOMITAHUSIIAp MEH MHBECTOPJApIbIH OachlH OIpIKTIpL,
OpTaK MyJiesiep MEH MaKcaTTapbl aHBIKTAIbI.

Ocpl cammutTe Enbacel emiMmi3ieri SKOHOMHUKaHBI >KaKcapTyFa, ©HIIpIC
MYMKIHIIUTIKTEPIH JaMbITyFa OarbITTaIFaH OaraapiiamManap/abl aTan oTyAl )KeH Kepi.
Ce0e01, HaKTBI OCHI OaFaapiaamManap HEeTi31He KONTereH cajiajapra OHbIH IIITH/E aybLl
IIapyaIIbUIBIFbI CATaChIHA HHBECTUIUS TapPTy KAKETTLUTIKTEpl TybIHAAI OThIp [1].

Kazakcran Tikeneld WHBECTHIMSUIApFa, ocipece, SKOHOMHUKAMBI3IAFbI
MIMKI3aTTaH THIC cajlajapra KOJAiIbl JKaFaalibl OPHBIKTHIPY/IbI ajiFa KOWBIN KEJe/i.
byrinri Tapga mmKizaTTaH ThIC cajiafia - 7 MBIHHAH acTaM >k00a *KyMbIC icTeyze. by
tonka <OKenepan OnekTpuk», «Apcenop Mutran», «Metpo», «llleBpon»
KOMIAHUSUTAPBIH MIOFBIPIaHAbIpyFa Oonanbl. [lIuki3arran ThIC WHBECTHIUS CaTyFa
SETCO xomnanusiceiHblH 06ac aupektopbl Uopaxum Anb-Typku (Caya ApaOusice)

KYJIIIBIHBIC OL1Aipin oThIp. «O3ipre Kazakcranra MHBECTULIMS CAIFAHbIM KOK. bipak
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MYHJIaFbl KaiJIbl MYMKIHIIUTIKTEP €piKCi3 KOHLI ayJapTThl, €HJl OChl MOCEIEHI MEeH
CEKITMSJIBIK OeiMIIeNniep/ie KapacThlpaMblH. bonammakra Tamak ©HEpKoCiOl, >KEHLT
OHEPKICIN OOMBIHIIA KAPHKbI CAJIFBIM KEJIe 1, 931pre MOy PETIH/E KEJI OTHIPMBIHY, -
aenkanael. Mynnga 2020 >xputFa JEHIHTI €NJIIH CTpaTeTUsUIBIK JaMy >KOCTapbIHA
OpTtanbik A3usigarbl MIETENIK WHBECTUIUSFA €H TapTHIMIBI MEMJICKETKE aiHaIy
MIHJETI KIpri3uired. byyn moceneHiH »y3ere acy MyMKiHAIrN aptein keneni. OraH
JIoJIell, COHFBI Ke3/Iepl MIETTeH KeJITeH MHBECTULIMSIHBI )KaH OachlHA MIAKKAHJIA €TIMI3

10 5kb1T OOMBI TYHUEIKY3IHCTT aaFallIKbl YIITIKKE TYPaKThl Typae eHim xyp [2].

CoHZIBIKTAH, KONTereH capanmbUIapAblH mHikipinme, Ka3akcran kamuran
cajyFa TapThIMBI eAepaiH OipiHe aifiHaya. byFaH eJiiH 1K1 casicyu TYPAKThUIBIFBI,
Tayapjap MEH KbI3METTEp CaTbUIaThIH ayKbIMIBl HapbIKTapFa TIeorpadusiibiK
TYPFBIIaH KaKbIHIBIFbI, TAMIaITBI Ka30aaapra 0ail KeH OpBIHIAPBIHBIH OapIIBIFBI )KOHE

HapBIKTHIK KaliTa KypyFa OarbITTaJIFaH OaFIapbIHbIH JKAJIFAChIMIIBUIBIFBI BIKIAMT €TY/E.

AybUl IIapyalllbUIbIFbIHA CAJIBIHFAH WHBECTULUSUIAPIBIH HAKThl KOJEM
MHJIEKCIHIH apTybl MEHIIMKTI KapakaTThl KYPbUIBICKA KOHE Mall IIapyallbUIbIFbl MEH
KYC IIapyalibUIbIFbl OOBEKTUIECPIHIH KaOJbIKTaphIH allyFa caily eceOiHeH batwic

Kazakcran xone [Isirbic Kazakcran o0ibicTapbinga OaliKanabl.

CanmanblH  HETI3T1  KamWTalblHA  CallbIHFAaH  WHBECTULIMSUIAPIbI
Kap>KbUIAaHJBIPYABIH O0ackiM Ke37epl OOJIBIIT MHBECTOPJIAP/IbIH MEHIIIKTI KapaXKaThl
(87,5% wuHBecTULUSIAPBIH KaJIbl KOJEMIHEH), HEFYPIbIM TapThIMJIbI OOJIBIT Mall
IapyanibUIbIFGl MEH O©CIMJIIK IIApyallbUIbIFbIHA UHBECTHUIIUSIIAP CaTy CaHaJabl.

AyBIT IIapyambUIBIFGl CaJachIHIAFRl TEPEH JaFIapbiC KaFIalblHIa ©31H-031
aKTay Mep3iMi ThIM Y3aK, KYpPZEJi OChl cajlara IEeTeN 11K MHBECTUIUSIap/Ibl TAPTY aca
MaHBI3[IBI PONT aTKapajibl. JlereHMeH, MHBECTUIIUSHBIH KOFaphl THIMIUTIKIICH JKOHE
OapbIHIIA KOIl MalJaNbUIBIKIICH KOJJaHyFa KEemuIIIK OepeTiH cananapra
OarpITTaIaTBIHABIFBI OSIIT1Il.

CananbiH HET13T1 KaIMTaJIbIHA CaJIbIHFaH WHBECTHIIHSITAPIBI
Kap>KbUTaHIBIPYABIH OachiM Ke37epl MHBECTOPJIAPIBIH MEHIIIKTI Kapaxartsl (63,5%
WHBECTUIIMSUTAPIBIH Kbl KOJIEMIHEH) OOJIBIN CaHAaaIbl.

AybIT IIapyamibUTBIFBIHA CalBIHFAH WHBECTUIMSIAPIBIH  €0Yyip YJIeCiH
MayCBhIMJIBIK JTaKbUIAApbl ocipyai uHBecTuiusaay ecebinen Kocranaii, ContycTik

Kazakctan o0spIcTaphl, Maj MIAPyanlbUIBIFBI CaJachiHIa — AKMOJIA OOJIBICHT alabl.
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Enimizge wuHBecTHHUSIApAbIH OacbkiM 06l ©HEpKaCiln cajachiHa
CaJBIHBIN JKYpreH. MYHBIH COHbBI €] SKOHOMHUKACBIHBIH «TOJUIaH][ aypybIHa»
HIAJIIBIFYBIHA OKEJII COKTHIPYBl MYMKiH. COHJIBIKTaH, UMIIOPTTHI ©CIpyTe HET13/1eTeH
ayKbIMJIbl WHBECTHUIIMSUIAp KOJeMi Jieé SKCHOpPTKa Oarmapibl, OHJAEYIIl OHEPKICII
caylaJapbIHBIH KYJIABIpayblHa anbin kKenedl. HoTwmwxkecinae, emimi3 0ap pecypcTapbiH
eHIIpin OOJFaHHAH COH eIl HOpceci3 Kally KaymiMeH Oerme-O0eT Kamaapl. Mine,
couapiktan KP Ilpesupenti eo3iniH 2030 kpUIFa JEHIHT1  CTPATETHSUIBIK
OarjmapiiaMachblHIa  OHJCYIIl  OHEpKocinTepre, HUHQPPaKYpbUIbIMFA,  KOFapbl
TEXHOJIOTHSUIBIK, FBUIBIMH CHIABIMIBI OHAIPICTEPre KamuTal cally YIIiH OapbIHIIA
KOJIAMJIBI apTTapAbl KATBINTACTHIPY aPKBLIBI OCHI TCHICHIIUSHBI KO0 MIHJIETIH ajiFa
taptThl. Kazipri sxkarmaiina Kazakcranga OyraH KaXeTTi OapJblK alifbl mapTTap Oap:
OHJIIPICTIK AJIEyeT, OenTii Oip TEXHUKAIBIK MOICHUET, dKYMBICIIBI KYIIHIH O1pbIHFal
Oarachl )KOHE JKOFaphl OLTIKTI MaMaHap KEeTepJiK.

MemMekeTiMi3ie UHBECTUIUSIIAPMEH )KYMBIC 1CT€Y THIMAUIINH KaMTaMachl3
ety OoiibiHima KP MuBectunusnap >xeningeri memuiekerTik komuteri (KP MMK)
KYpbUIFaH OOJIaThIH. ATaJiFaH KOMHUTET PECITyOJIMKaJarbl TIKEJIeH WHBECTULIUsIIAPFa
MEMJICKETTIK KOJay KepceTeTiH OipaeH-0ip eKiieTTi, MeMieKkeTTik oprad. Conpaaii-
aK, DKOHOMHKAHBIH OachIMIBIK cajlajjapblHa ©3 KalUTaJblH CaJaThlH KEKe
WHBECTOPJIApFa JKCHUIMIKTEp MEH apTHIKIIBUIBIKTAPABI KapacThIpaThiH « Tikemnei
WHBECTULIMSUIAPABI MEMJIEKETTIK KOJIay Typaib» 3aH KaObuimanran. OckIHman
cajarapra OHMIPICTIK MH(PPAKYPHUIBIM, OHJEYII OHEPKAICIN, AcCTaHa KaJlaChIHBIH
HBICAHJApBI, TYPFaH YH, OJNEyMETTIK caja, aybUl IMapyallblIbIFBl MEH TYpPHU3M
HBICAHAPbI Kipei.

byrinae aybul  mapyamibUTBIFBIHBIH, TaMakK JKOHE  KEHIT
OHEPKICIOIHIH MHBECTUIUSIIBIK OCJICEHIUIIKTI bIHTATAHBIPYIAFbl €PEKIlle MaHBI3bI,
OipiHwioeH, OJIapIbIH calaapaliblK «OalJaHBICBIHBIHY KYIITUNINIMEH OHE OCHIHBIH
HOTHXeECIHE Oip-OipiMeH OalIaHbICThI calalapAblH OHIMIAEPIHE JAET€H CYPAHBICTHI
BIHTAJIAHJIBIPA OP1 OJapIaFbl MEHIITIKTI MHBECTHUIIMSUIBIK MTOTEHITUANIBI KATBIITACTHIPA
OTBIPBIN, OCHI CajajapJbl JaMbITyFa CaJbIHFAaH WHBECTUIIMSIAH €IoYyIp >KUHAKBI
HOTHXKE aia alaMbl3. EKiHwioeH, aTalFaH cajajiapfarbl KaUTAJIIbl CABIMIAPIBIH
©31H-631 aKTay Mep3iMiHIH  a3JblFbIHAH JKOHE  €Idylp TOMEH  KamuTal
CHIMBIMIBUIBIFBIHAH Oaiikayra OoJajel. YuwinuiioeHn, OChl calaJlapJblH OHIMIEP] 11K
HapBIKTa Kamnmai opl TYPaKThl CYPaHBICKA He. TepmiHuioeH, JKEeHIT )KOHE OHJIEYII

OHEPKACIN eHIMJIepiHIH 0achkiM O6iri Kypaeli TYPMBICTHIK TEXHUKAJIapFa KaparaHaa
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1K1 HAPBIKIEH KOca, KeHO1p METENIIK HaphIKTap/aa TOJBIK 09ceKkere KabimeTTi O0IbII
TaOBUIAIbI.

bi3aiH OMBIMBI3IIA, MEMIIEKETTIK KYPBUIBIMIBIK CasiCaTTBIH OCBHI OaFbITHIH
pecCIyOIMKAIIBIK KOHE KEPTLTIKTI OI0KETTepre alTapibIKTal aybIpIbIK TYCIPMECTEH
Kysere acbipa anambl3. OJ1 YIIIH TIKeJIeH MEMIIEKETTIK MHBECTULUSIAPbl TAPTYMEH
KaTap, OChl CaJlaHbl HECHETIIK PeCypcTap MEH KeKe MHBECTHIMSAIApFa, OHbIH iLIiH/Ie
MIETEIN/IIK KaluTaj aryFa MyYMKIHIIK OepeTiH YHBIMIBIK-KYKBIKTHIK 1C-TIIapaiapabl 1a
aTKapy mapt. MyH1ait ”HBeCTUIUSIIAPAbI, O1PIHIII KE€3€KTEe, OTAH IbIK TEXHOJIOTHSIIBIK
Kypan-kaOAblK eHIpyIIiiepiHe OarbITTANaThIHAAN €Til, 9PTYPJl CaJbIKTHIK >KOHE
0acka /1a JKeHUIIIKTEp apKbUIbI KOJIAAY Ka)KET, COHBIMEH KaTap OChl cajlaFra KaTBICTHI
OYPBIC MEMJIEKETTIK MPOTEKIIMOHU3M CasICAThIH KYPri3y KEpekK. Conpaii-ax,
[IaFbIH JKOHE OpTa KOCIMKEPJIK CalaChlHAAFbl WHBECTHUIMSUIAPABI KOJijaay Ja

KCIJIICHICKTC NHBCCTUIIUAJIBIK CasaACaTTbIH, 0acweIM OarbITEIHA aﬁHaJIyBI KaXcCT.

[TaitmananplIrad oaeOueTTEP Ti3iMi

1. A6mumonpmaeBa H.JI. Iloamepikka CenbCKOTO XO3SMCTBAa B CTpaHax-4yjeHAX
BTO wm wuHTErpanms arpapHbIX PBIHKOB CTpaH TaMOXEHHOrO COK3a B MHUPOBYIO
SKOHOMMYECKYIO cucTemy. - EBpasuiickas skoHoMuueckas unrerpanus, Ne2 (7), mait
2010, c. 61-72.

2. Tlporpamma 1o pa3BUTHIO arpoNPOMBIILICHHOTO0 KOMIUIEKca B PecmyOmke
Kazaxcran Ha 2013-2020 roasr «Arpodusnec — 2020». — www.minagri.kz.

3. CriocoObI 1 (hopMbl (hMHAHCHPOBAHUS MHBECTUIMA. - allsummary.ru.
4. CroBapu W 3HIMKJIONEanH Ha Akagemuke. — dic.academic.ru.
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Regionalni ekonomika

Yrerenona K.A.
KI'Y umenu Kopxoim Ama, K.2.1.
Cenunxanos B.E.
KI'Y umenu Kopxoetm Ama, cmyoenm

BIIMAHUE LUWOPOBU3ALIMN HA PASBUTUE ATPAPHOI'O CEKTOPA

B upiemnem Ilocnanuu [Ipesunenta Hapony Kazaxcrana mudposusanus, B
TOM YHCJIE€ OCBOCHHE SMmart-TeXHOJIOTMM, Ha3BaHA IIAHCOM JUIA PbIBKA B Pa3BUTUU
arpoIpOMBIIIEHHOTO KOMILIEKCa

NHpycTpuaneHO pa3BUTHIE CTPaHbl IPOJOJIKAIOT YCIIEIIHO MOJIEPHU3UPOBATh
DKOHOMHKY. OHM yCKOPEHHBIMH TEMIIAMHU BHEAPSIIOT UHHOBALIMOHHBIE TEXHOJIOIUH,
Oasupyroniecss B TOM YHUCJIE€ Ha aBTOMATHU3allMM, KOMIIbIOTEpU3allUHU, HUPPOBBIX
mwiarpopmax. Hepanek yxe, HaBepHOE, TOT JI€Hb, KOIJa IMPOU3BOJCTBOM CTAHET

YIPaBIATh HCKYCCTBEHHBIN MHTEIUICKT.

[Mudposslie TexHonoruu B Kazaxcrane Taxke paccMaTpUBaIOTCsI KaK OCHOBHOM
MyTh K JUBEPCU(PHUKAIUN HATUOHATILHOW S5KOHOMUKH, €€ IEPEOPUEHTALIUH C ChIPHEBOM
Ha UHIyCTPUATILHO-CEPBUCHYIO MOAEIIb. [[J151 yCKOPEHHOT0 BHEAPEHUS LU (DPOBU3ALIMU
Ha nepuon a0 2020 roma mpuHsATa rocyaapcTBeHHas mnporpamma  «l{udposoii
Kazaxcran», B KOTOpOH, B YaCTHOCTH, OTMEYEHO, YTO «IIOCPEACTBOM MPOrPECCUBHOTO
pa3BUTUS LUPPOBOM IKOCHUCTEMBI MOKHO MOBBICUTH KAa4€CTBO >KU3HM HAaCEJIEHUS U
KOHKYPEHTOCHOCOOHOCTh ~ AKOHOMMKHM  Kaszaxcrana». OOmmume pacxoasl Ha

OCYIIIECTBIICHUE TAHHOM MPOrpaMMbI cocTaBsAT 384,2 munupaza Tenre[l].

B pamkax peanmuzamuu rocygapctBeHHoM —mporpammbl - «[{udposoit
Kazaxcran» Kb3putopanHCcKoit 00671acTi IPOBOAUTCS O0JIbIiast paboTa 1Mo BHEIPEHUTO
HOBEHIMX TexHosoruii B 0a30Bbix oTpacisax AIIK. B orpacnu pacrenueBoicTBa
peanu3ylTCs MPOEKThl IO BHEAPECHUIO DSJICKTPOHHBIX KapT IMOJeH U BEICHUS
CEBOOOOPOTOB, BHEAPEHA cucTeMa (DOTOAIIEMEHTOB MpH 00pabOTKE MOJICH CpeICTBAMHU
3alUThl PACTEHUM, UCIOIB3YETCS AKCIPECC-aHAIU3 MOYBbl HAa HAJIMYUE OCHOBHBIX
MUTATEIbHBIX BemiecTB. [IpuMeHeHue OECMUIOTHBIX JIETaTEeNbHBIX amnmnapaToB
MO3BOJIUT  JIUCTAHIIMOHHO OMPENENATh CTENEHb 3aCOPEHHOCTH IIOCEBOB U

3apKEHHOCTH TOJIeH BpEIUTEIIAIMH U OOJIE3HIMU. B o6nactu Ha 3-€x
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PENPOAYKTOPCKUX XO3SHUCTBAX MCIONB3YIOTCS TMEPEABMKHON CTaHOK-(pHUKCATOP,

HepeHOCHOﬁ PAaCKOJI, aBTOMATHYCCKUC ITOUJIKH C ITIOJOTPCBOM.

K 2022 roay B pamkax nporpammsl «E-AIIK» B Kei3putopanHckoi obmactu
3alJIaHUPOBAHO CO3JAaHME: MO TOYHOMY 3emienenuio 1 1udpoBoit Gepmer u 143
NPOJBUHYTHIX (QepM; B )KMBOTHOBOACTBE 1 mudpoBoit pepmbl u 142 mpoaBUHYTHIX
dbepm.

[Io OCHOBHBIM HamNpaBJICHHUSIM BBIIIEHA3BAHHOW MpPOrpaMMbl BEAYTCS
cienyrouue paboThl:

1. I[To aBTOMaTH3aLMK MPOLECCOB U TOCYNAPCTBEHHBIX yCayr. PopMUpOBaHUE
AJIEKTPOHHOM KapThl 3eMeNb celibXxOo3Ha3HaueHus (mamiHs). Ha uHbopmanuoHHOM
nopranie MCX PK «Qoldau.kz» B cooTBeTCTBUM C JaHHBIMU TOCYIapCTBEHHOTO
3eMEeJIbHOr0 Kajnactpa (opMupyercs sJeKTpoHHas kaprta namHu. Ha 2018 rox B
ANEKTPOHHYIO KapTy MallHU BHECEHBI HaHHble Mo 21 824 monsm 603 XO03sCTB, 4TO
coctraBmwio 191,9 Teic.ra (106,2% ot minana). PaboTa 1o BeieHUIO 3JIEKTPOHHBIX KapT
no 3emuisiM mactouny Ha 2018 rom mpoBeneHa B oTHomieHun 731,4 Thic. ra, 4TO
cocTaBigeT 39,0 % ot o01ei MIomaIn.

2.ABTOMaTH3AIUS npoiecca cyOcumpoBaHus

CGHBXOSTOBapOHpOH3BOI[HTeHeﬁ

[TocpenctBom uHbopmanuonHoro noprata MCX PK «Qoldau.kzy ¢ nauana
roja B DJEKTPOHHOM BHJI€ Ha CYOCHJAMPOBAHHUE WCIIOJIb30BAHUS MUHEPAIbHBIX
yA0OpeHUi OT CEeIbX03TOBAPOIPOU3BOAUTENEH MOCTYNUIO0 531 3JIEKTPOHHBIE 3asBKHU.
Kpome Ttoro, uepe3 cuctemy MAC (MHpopManoHHas aHAIMTUYECKAs] CUCTEMA) TI0
MporpaMMe pa3BUTHUS TIJIEMEHHOTO >KMBOTHOBOACTBa Ha 2018 rox mnpunsato 1 426

3asBOK M BBITUIa4eHO 2 248,8 MIIH.TT CyOCHIUH.

Ha ceronnsiniHuii IeHb B pacTeHUEBOACTBE 16 cenbxo3dopmupoBaHuii Ha O0asze
NpPUOOPETEHHOW WHOCTPAHHOM CEIbXO3TEXHUKH YAaCTUYHO HCHOJIB3YIOT 3JIEMEHTHI
ToyHOTO 3emuenenus. Tak, Ha Bcex 14-tu ycrtaHoBieHbl GPS-Tpekepbl, maTunku
YPOXaWHOCTH, pacxoja TOIUIMBA, HAa &8-MH — CHUCTEMA aBTOMAaTHU3WPOBAHHOIO
YIPABJICHUS IBHXKCHUEM.

Jns BHenpenuss GPS-MoHMTOpPUHIA NpENIOKEHO TEXHUYECKOE PEIIEHUE, B
Xo3siictBe  «AKMas» OyAyT B TIOJHOM Mepe HCIOJIb30BaHbl BO3MOXKHOCTU
coBpemeHHoil ~ TexHuku John Deere wu  Claas, KoTopble  OCHaIlEHBI

IMUPOKOCIICKTOPHBIMU CCHCOPAaMMU. B paMKax IIPOCKTa CO3OaHHBIC ABTOHOMHBIC
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METEOCTaHIIUU OyAYyT MOJHOCTHIO (PMKCUPOBATH JaHHBIE MO MOYBE, aTMOCHEPE, BOJE,
COJIHEYHON aKTUBHOCTH M HAIIPABJIATh JIaHHBIE B PEKUME PEaJbHOTO BPEMEHU Ha
LEHTpaJbHbIA cepBep. MeTeoaHHble C Y4YeTOM NOTOJHBIX YCIOBUH M Ui
KOPPEKTUPOBKM  MPOU3BOJACTBEHHBIX  MPOLECCOB  OyAyT  HCIOJIb30BaHbl B
MPEeAYNPEXICHUN KPU3UCHBIX SIBJIEHUH (3acyXa, MAaCCOBOE MOPAXKEHUE BpPEIUTEIEH ).
CO60p 1aHHBIX O3BOJIUT 3apaHee ObITh TOTOBBIM K POTHO3UPOBAHUIO U IPUMEHEHUIO
3ammTHBIX Mep. B 2019 roay nnanupyercs 3anyck TOO «Crip Arpo u K» nosiHoCTBIO
aBTOMATHU3UPOBAaHHONW MOJIOYHO-TOBapHOH (pepmbl Ha 1200 ronos, obecrnieueHue Ha
OTKOPMOYHBIX IUIONIa/IKaX 3JEKTPOHHBIMU YIIHBIMU Becamu (TOO «CoIp MapxkaHbI»,
TOO «lllaran xep», TOO «Canamat arpo») u GPS 3/I€KTpOHHBIMU OLICHHBIMU

HaBUI'aTOpaMH, IIPCAHA3HAYCHHBIX IJIA H&6JIIOI[€HI/I$I 3a CTaaA0M JIOHI&IIGﬁ.

CoBpeMeHHbIEe MH()OPMALMOHHBIE TEXHOJOTHH CIIOCOOCTBYIOT MOBBI IICHHUIO
3¢ (PEKTUBHOCTU IPOU3BOICTBEHHBIX IIPOLIECCOB B arpapHOM ceKTope 3KkoHOMHKe. Ho
[0 psAYy NPUYUH OHU BHEAPSAIOTCS B NPOU3BOJICTBO MEMJIEHHO. ISl yCKOpeHHs
JaHHOT'O Mpoliecca He0OXOAMMO CO3/1aBaTh PsiJl MPOTrpamMM IO aKTUBU3AIUH HE TOJIBKO
MHHOBAllMOHHBIX IIPOLIECCOB, HO M YIPABIECHYECKUX KaJIpOB, KOTOPBIE CMOTYT
BHEJIPSATh HOBbIE IU(POBBIC TEXHOJOTMH. BaXXHbIM HamNpaBI€HHEM B Pa3BUTHH
arpapHOro IpoW3BOJCTBA SIBJIIETCS BHEAPEHHE MPHUHIIMIIOB IU(PPOBONM SKOHOMUKH,
YTO  MO3BOJUT CPOPMHUPOBATH HUHCTUTYLIMOHAJIBHYIO CpEly, OTBEYAIOIIYIO
COBPEMEHHBIM TPEOOBAaHUSAM U peaUsM, CHU 3UTh TPAHCAKIIMOHHBIC HU3JIEPKKH U B

11€JIOM MOBBICUTH 3P(HEKTUBHOCTH arpapHOro CEKTOpa YKOHOMUKH.

CHOucox KUcrob30BaHHOM JTUTEPATYPHI:
1. https://www.kazpravda.kz/articles/view/tsifrovizatsiya
2. Kazaxcranckas npaBna. KuoepJlenmnka: https://cyberleninka.ru
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3anecckmii b. JI.
benopycckuti 2cocyoapcmeennulil ynHusepcumem

anAaA 3KOHOMUYECKOIO PA3BUTUA HA MECTHOM YPOBHE

Eme B 2015 rony Pecmy6bnuka benapych moamucana ¢ areHTCTBaMU CUCTEMBI
Opranmzanuu O0beanHeHHbIx Hammit Pamounyio nporpammy OOH 1o oka3zanuto
nomoiu benapycu B nenax pa3sutus Ha 2016-2020 roasl, KoTopasi IpeayCcMaTpUBaET
JESITeIbHOCTh B YETBIPEX CTpaTernueckux oodnactsx: 1. MHKI03UBHOE, OllepaTUBHOE
U TOJOTYETHOE TOCYAAPCTBEHHOE YHpaBieHUE. 2. YCTOMYMBOE IKOHOMHUYECKOE
pazBute. 3. CoxpaHeHue OJaronpusiTHOM OKpY’KaloIIed Cpelbl U YCTONYHMBOE
MCIIOJIB30BAaHUE NPHUPOJHOIO IOTEHIMAIA, OCHOBAHHOE HAa ‘‘3€JIEHBIX IPUHLUIIAX
DKOHOMUKH. 4. YCTOMYNBOE pa3BUTHE YEJIOBEUECKOIO KamuTala: 31paBOOXPAHEHUE,
oOpa3oBaHMe,  COLMaJbHAasg  BKIIOYEHHOCTh W 3allluTa,  KOMIUIEKCHOE
MOCTYEpHOOBUIBCKOE pa3BuTHE. B pa3Butue 310l PamouHO#l mporpammbl ObLia
pazpaborana CtpanoBas mnporpamma [TPOOH na 2016-2020 ronbl, omoOpeHHas
0eopyCCKUM MPABUTEIBCTBOM M IMpU3BaHHas CHOCOOCTBOBATh: «1) yKpeIieHUIO
3(¢(EKTUBHBIX CUCTEM TOCYAAPCTBEHHOIO YIPABICHUS HAa OCHOBE MPHUHIIUIIOB
YCTOMYMBOCTH, MOJOTYETHOCTH M ydeTa MHEHMU pa3jMuYHBIX CJIOEB HAaCEJICHUs; 2)
(hopMUPOBaHUIO “3€JICHOT0 POCTa” ¢ YYETOM MHTEPECOB BCEX 3aUHTEPECOBAHHBIX; U
3) obOecrnieyeHHIO BCEOOIIETr0 JAOCTyNa YSI3BHUMBIX TPYMNI HaceleHus K 0a30BbIM
ycayramy» [1].

OaHuM M3 KOHKPETHBIX IIAroB, HALENEHHBIX Ha peau3alHio 3THUX
MIPOrpaMMHBIX TOKYMEHTOB, MOXHO Ha3BaTh HauaBluuiics eule B (espasie 2014 roxa
u 3apepmuBiuiicas B OkTaA0pe 2018 roma mon srumoit Ilporpammbl pa3BuUTHS
Opranmzanuu O0veanHeHHBIX Hanwmii npoekt “CopaeiicTBHE pa3BUTHIO HA MECTHOM
ypoBHe B PecmyOmmke benapycws”, mpu3BaHHBIH OOBEAMHUTH YCHUJIMS W HAJaJAUTh
MapTHEPCTBO OPraHOB BJIACTU M IPAKIAHCKUX WHUIMATUB JJI1 PA3BUTUSI PETHOHOB C
y4eToM HMX ocoOeHHocTel. B paMkax 3Toro mpoekra, KOTOphIi paboTan mo Tpem
OCHOBHBIM HAIIPAaBJICHUSIM — OLEHKA MECTHBIX MOTpeOHOCTEH U MpoOseM,
HapalMBaHUE MOTEHIIMaja MECTHOTO COOOIIECTBA I UX pEelIeHUs, PUHAHCUPOBAHHE

MECTHBIX WHHIIMATHB, — BO Bcex 118 paiionax benapycu Obl10 MpoBeaEHO
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IITUPOKOMACIITAOHOE COITMOJIOTHYECKOe HCcienoBanue “Moit pailoH”, pe3yJbTaThl
KOTOPOTO OBUIM HCIIOJIb30BaHbI B KAaue€CTBE OCHOBBI JJIA Pa3padOTKU KOHIEMIUU

pa3BUTHS OETOPYCCKUX PETUOHOB.

Torma B pesynbTaTe KOHKypca ObUI0 BHIOpaHO 30 MIJIOTHBIX PAlOHOB ISt
alanTUPOBAaHUS  TEPPUTOPHUATIBHO-OPUEHTUPOBAHHOIO  IOAXOAAa K  Pa3BUTHUIO
Tepputopuil. IlpencraBUTenM MECTHBIX OpPraHOB BIIACTH, HETOCYIAPCTBEHHBIX
OpraHu3aliii, MECTHBIX COOOILNECTB TMOJYYWJIM HOBbIE 3HAHUS B 00JACTH
CTPATErMYECKOT0 TUIAHUPOBAHUSA MECTHOTO Pa3BUTHSA, YIIPABICHUS WHULMATUBAMU U
co3nanus 3(PQPEKTUBHBIX MapTHEPCKUX OTHOIIEeHHWH. COBMECTHO OHHM pa3paldoTaiu
nacrnopTa TeppUTOPUAIbHO-OPUEHTUPOBAHHOTO Pa3BUTHUS AJIs1 CBOMX PAiOHOB, YTOOBI
OTIpEAEUTh TOUYKH POCTa U HEOOXOAUMBIE JEHCTBUS B LEISIX MECTHOTO pa3BuTui. B
utore okoyio 250 MeCTHbIX MHULMATUB cO Bceil bemapycu monyumin (pUHAHCOBYIO
noasiep KKy EBpomeiickoro coro3a «B 00JIaCTU YIYYIICHHUS COIMAIBHBIX YCIYT,
pa3BUTHs MHQPACTPYKTYpPBbI, 3IpaBOOXpPAHEHUs, AOMOJHUTEIBHOIO 00pa3oBaHus,
DKOHOMHUYECKOTO pa3BUTHUSA, HKOJOTMHM, TypH3Ma M COXPAaHEHHS KyJIbTYpPHOIO
Hacnenus» [2]. B memoMm momnepikka 3TUX MECTHBIX MHUIIMATUB IPEBBICHIA TPH
MUJUIMOHA €BpO, a MaclopTa TEePPUTOPHATIBHO-OPUEHTUPOBAHHOrO pa3BuTus 30
MUJIOTHBIX PailOHOB OBLIM BKJIIOUEHBI B T'OCYAapCTBEHHBIE CTPATETMU COLUAIBHO-

9KOHOMHYCCKOI'O pa3BUTHA HA pCTHOHAJIBHOM YPOBHC.

B nos6pe 2018 roga B pamkax npoxoauBiieit B Muncke BecemupHoit Henenun
MpeANnpuHUMATENbCTBA  MuHKCTepcTBO 3dKOHOMUKHM PecnyOnuku benapycy u
[Tporpamma pazsutust Opranuzanuu O0beaAuHEeHHbIX Hanyii mpuHsIIM HOBBIM IPOEKT
I10 MOAJIEPKKE YKOHOMUYECKOT0 Pa3BUTHS B HAILIEH CTPaHE HA MECTHOM YPOBHE. DTOT
MPOEKT — OJIMH U3 JIBYX KOMIIOHEHTOB MaciITabHOU mporpamMmsbl “CTUMYIMpPOBAHHE
pa3BUTHS YaCTHOW MHUIIMATUBHI B benapycu”, koTopas punancupyetcs: EBporeiickum
COI030M B paMkax EBpomelickoro mHcTpymeHTa n1oopococenctsa. OH HampaBieH Ha
MOAJIEPKKY IKOHOMHYECKON MHUIIMATUBBI, KOHKYPEHTOCIIOCOOHOCTH M WHHOBALUN
JUIS. MHKJIFO3UBHOTO PAa3BUTHA HA MECTHOM YpoBHE. Ha HanumoHambHOM YpOBHE B
pamMKax JaHHOTO MPOEKTa, OI0PKET KOTOPOro COCTaBIsET 9,5 MUIUIMOHOB JI0JIIAPOB,
MPEIIOJIaraeTcsl MPOBEICHUE MEPOIPHUITUN, HANPABICHHBIX HA CTUMYJIHUPOBAHUE
auanora mo BompocaMm (GOPMHPOBAHUSA M TOAJNEPKKHA PETHOHAIIBHOTO pPa3BUTHS, a

TAKKC HALICJICHHBIX Ha PCIICHUEC COLIMAJIbHO 3HAYUMBbIX HpO6J'I€M.

OcoOeHHOCTh MpOEKTa 3aKII0YaeTCs B TOM, YTO B KaXI0H 001acTu

MJIAaHUPOBAJIOCH OMPENENIUTh MO JBa Haubosiee MpoOJEMHBIX paiioHa, e YpOBEHb
29
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OTKJIOHEHUS o KJIFOYEBBIM SKOHOMHYECKUM MoKa3aTessim oT
cpenHepecnyOIuKaHCKOTo coctapisgeT 40 MpoleHTOB U BhIlIe. TaMm mpejrnonaraercs
chopMHpOBaTh WM PACHIMPUTh CYIIECTBYIOIIME pPallOHHBIE OOIIECTBEHHO-
KOHCYJIbTATUBHBIE COBETHI, KOTOPHIE 3aMYyTCs pa3padOTKOM IJIAaHOB Pa3BUTHUS MAJIOTO
U CpPEIHEro MNpeINpUHUMATEILCTBA PAaOHOB HA OCHOBE MPHUHIUIIA COBMECTHOTO
yuactus. [Ipu 3T0M B IPpUOPUTETHOM NOPSAJIKE BHUMaHUE OYAET yAENsAThCS MPUTOKY
npeanpuHuMaresnei B chepbl Ipou3BoicTBa U hepmepcTBa. bosee Toro, «eciu npoexTt
YCHEUIHO CTapTyeT, 4Yepe3 JABa-TpU roJa KOJHWYECTBO PANOHOB ISl IOJYyYECHUS
(dbuHAHCOBOH TIOMOIIH OyIeT yBeauaeHo» [3].

B mapte 2019 roma B MunuctepcTBe skoHOMHKH PecnyOnuku benapych
COCTOSJIOCHh IEPBOE 3aceJaHNuE KOOPIAMHALIMOHHOTO COBETA MPOEKTa MEXKIYHAPOIHOM
TexHu4YecKoi nomou “Tlogaepkka SKOHOMAYECKOTO PAa3BUTHUSI HA MECTHOM YPOBHE
B PecniyOnuke benapych”, Ha KOTOpOM ObUIM Ha3BaHbI €r0 12 pailOHOB-YYaCTHUKOB —
bepezosckuit, Koopunckuii, bpacnasckuii, Opmanckuii, bparunckuit, XKiio0uHckui,

XouHukCckuH, JInackuu, bopucoBckuit, MosiogeuneHckui, beixoBckui, XOTUMCKUN

[4].
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Statni narizeni hospodarstvi

Postgraduate student Ilina T.A.
Kyiv National University of Construction and Architecture, Ukraine

PROBLEMS AND PROSPECTS OF IMPLEMENTATION OF MODERN
TECHNOLOGIES OF RISK MANAGEMENT IN THE PROCESS OF
MANAGING PORTFOLIOS OF PROJECTS AND PROGRAMS

The investment climate of any country under the influence of a system of
factors can change for the better or worse. Its valuation ranges from a wide range of
favorable (promotes the active work of potential investors and stimulates capital
inflows) to unfavorable (leads to outflow of capital and increases the risks of investors).
The unfavorable investment climate of the country (and, accordingly, investment
attractiveness) determines that the investor estimates its business risk as high.
Unfortunately, analyzing the above-mentioned factors of the investment and
entrepreneurial climate, investors estimate their business risks in Ukraine as high.

Investment attractiveness for investing and doing business is weak, as
evidenced by the investment activity data, including low volumes of attraction of
foreign capital into the economy of Ukraine. The economy of Ukraine is characterized
by: low competitiveness of the national economy in conditions of increasing global
competition (not only in the traditional markets of goods, capitals, technologies, labor,
but also national management systems, innovation support, development of human
resources); deformed structure of industrial production with insufficient establishment
of an innovative model of development, reduction of the influence of many traditional
(extensive) factors of growth; depreciation of fixed assets; negative characteristics of
the fuel and energy complex, high level of resource and energy efficiency of the
economy; a low level of labor productivity (Ukraine, unfortunately, lags far behind the
level of labor productivity from both economically developed countries and from post-
Soviet countries, caused by the technological backwardness and imperfection of the
structure of the economy, supplemented by the disadvantages of organizational,
economic and institutional support of economic processes); export-raw material model
of economic development; shortage of foreign trade balance; deficit of the state budget;
an increase in state and state-guaranteed debt; insufficient development of the financial
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services market; ineffective employment policy; low solvent demand of the population.
At the same time, among the factors characterizing the unfavorable investment and
entrepreneurial environment in Ukraine today it is worth noting: - military actions on
the Donbass, the aggression of Russia, the consequences of which are a heavy burden
on the Ukrainian economy and further interrelations; - corruption, uncivilized
accumulation of capital, strengthening and merging of oligarchic capital with the state
apparatus, subordination of the economy and the state to corporate interests. The
formation of a favorable investment climate in Ukraine should be accompanied by
simplification and ensuring of transparency and incentive possibilities of the national
legislation, reduction of volumes of state interference in the economic relations of
partners in the market, real fight against corruption. Among the main conditions for the
arrival of foreign funds in the business environment of one or another country is the
optimal combination of risk and return; stable and transparent legislation, including
tax; availability of a sufficient number of attractive projects; developed infrastructure.
Formation and implementation of the state investment policy aimed at increasing
investment attractiveness will promote investment attraction, intensification of
investment and innovation activity, ensuring competitiveness and sustainable growth
of the national economy.

Foreign and domestic experience can distinguish three main levers of effective
state influence on the development of investment and construction activities: tax
policy, bank loans, forms of mortgages in their interconnection.

1. Ukraine's tax policy has a non-stimulating but fiscal character, the
maximalist orientation of which, according to the theory and practice of game
simulation of socio-economic situations, is doomed to losing.

Without touching on all the negative aspects of the current tax system in
Ukraine, it should be noted that the improvement in the investment and construction
complex would be facilitated by a waiver or a reduction of 2-3 years of value added
tax (VAT) in housing and communal construction, including production and supply for
it materials, constructions and engineering equipment.

2. Banking loans for housing construction and purchase of apartments should
be legally unified, setting its optimal annual amount with the installment repayment of
loans received up to 15 years.

3. The problem of mortgages on its economic substance means the "receipt of

an apartment flat" with a guarantee of return, its, monetary equivalent. In a market
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economy, such guarantees may include land ownership, real estate, or other trusted
assets. There is nothing like the working population, and the state and regions have
limited ability to lend to mortgages. That is why the mortgage develops weakly despite
the efforts of state and regional executives.

The investment and construction sector is an open system that interacts with
the environment. The main preconditions for the successful activity of this sphere of
the economy are not only inside but also in the external environment, that is, depend
on foreign economic, social and other relations in society. The investment and
construction sphere should be considered as a certain system consisting of a number of
subsystems: pre-project, design, production (construction) equipment, operational,
intermediary, financial, planning, resulting subsystem. It is generally accepted to
represent each subsystem as an economic element that has some autonomy in choosing
its mode of operation, operating in the external environment (formed by other elements
and other economic systems). Each element of the system has its target function, its
system of incentives, and the assessment of the effectiveness of technical and economic
regimes, therefore, it is necessary to ensure a common coordinated activity of economic
elements, that is, to choose the optimal mode of operation of the whole system, while
maintaining the freedom of choice of each individual element of autonomous, own
work schedule.
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Postgraduate student Leshchynska 1.V.
Kyiv National University of Construction and Architecture, Ukraine

DETERMINANTS OF INVESTMENT IN THE CONTEXT OF SUSTAINABLE
DEVELOPMENT: TACTICAL AND STRATEGIC ASPECTS

Achieving the competitiveness of Ukraine's economy in the domestic and
foreign markets, ensuring sustainable growth of the national economy and full
integration into the world economic space is largely conditioned by the effective
realization of the current investment policy of the state through the mechanism of state
regulation of investment activity, formation of investment attractiveness of the
economy, realization of functions of state regulation of investment processes . Key
functions of state regulation of investment activity should be aimed at ensuring
sustainable development of the economy in order to achieve European standards of
life, ensuring national security, etc. through: - development of a strategy for socio-
economic development, substantiation of the main goals and priorities of development;
- formation of investment attractiveness of the country's economy; - promotion of the
market of investment on the basis of market laws; - regulation of investment activity;
- formation of legal and regulatory framework for investment and innovation activity;
- ensuring the direction of investment in the development of the production of
competitive goods and services.

The economic state of the state and certain sectors of the Ukrainian economy
is largely determined by the pace and scale of development of the construction industry
as a priority. This causes an aggravation of attention to the formation of the
organizational and economic mechanism for improving the efficiency of investment
and innovation activities in the industry, which is part of a scientifically based
analytical support for the growth of the effectiveness of interconnected investment and
innovation processes.

Key functions of state regulation of investment activity should be aimed at
ensuring sustainable development of the economy in order to achieve European
standards of life, ensuring national security, etc. through: - development of a strategy
for socio-economic development, substantiation of the main goals and priorities of

development; - formation of investment attractiveness of the country's economy; -
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promotion of the market of investment on the basis of market laws; - regulation of
investment activity; - formation of legal and regulatory framework for investment and
innovation activity; - ensuring the direction of investment in the development of the
production of competitive goods and services. The system of factors for creating the
investment attractiveness of the national economy is primarily due to the investment
and entrepreneurial climate of the country's capital investment. The factors that shape
the investment climate of the country are: - political stability / instability, characterized
by co-ordination of the activity of all branches of power, the sequence of decision-
making and implementation. Promoting Macroeconomic Stability and Growth.
Ensuring economic freedom in the country; - normative-legal support. Presence of state
regulatory institutes. Legislation on investment activity. Regulation of foreign
economic activity. Taxation of investments, privileges. The status of foreign investors.
Legislation on foreign investment: privileges, risks, protection of foreign investors.
Protection of intellectual property rights (especially in high-tech industries); -
economic stability, including macroeconomic policy, its solidity and consistency; -
monetary policy. Credit rates, terms and conditions. Availability of loans. Investment
activity of banks; - currency risks, possible losses of the investor as a result of
unpredictable fluctuations of the national currency rate; - investment activity of the
country. Capital Investments. The amount of funding for scientific research,
development and design works. Dynamics of innovation-active enterprises. Dynamics
of financing of innovations and scope of innovations; - the state of the investment
market. Level of market infrastructure development. The state of capital markets,
investment projects and goods. Efficiency of the stock market functioning.
Competition. System of constraints and risks; - the state of the domestic market. The
geographic location of the country and its natural resources. Availability of resource
support for the production of goods and services. The state of human capital
development, the quantity and quality of the workforce, the level of employment, the
discipline of labor. Technological equipment of production. Development of science
and technology; - the state of development of productive forces. The share of
technologies of the 5th and 6th technological processes. Structure of industrial
production by technological arrangements. Productivity. Competitiveness of the
country in the domestic and world markets.

Achievement of the strategic goal of management of the country's economy is
the build-up and restructuring of production capacities of enterprises, updating,
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increasing volumes and expanding the range of production of competitive products,
accelerating scientific and technological progress, improving the welfare of the
population, achieving a stable socio-economic.

It should be emphasized that in almost all developed countries, the object of the
state's attention is the question of pricing in construction. The Swedish government has
the right, under the law on price regulation, to take direct action on them. The State
Department of Prices and Competition is constantly monitoring price fluctuations in
the country as a whole and in some specially designated spheres of activity, in
particular, housing, transport and communication, energy, etc. It affects the price level
through state monopoly and state-owned enterprises. The state rigidly regulates
purchase prices for the most important types of construction products. Annually, in the
negotiations between the government and the association of manufacturers of building
materials, the level of prices for goods is fixed.

One of the main principles of the activity of foreign construction companies in
the implementation of investment projects is a reliable determination of the value of
the whole project, its individual parts, stages or types of work, which is calculated at
different phases of the life cycle of the project. When conducting contract trades factor
of the value of the subject of trading becomes crucial for determining the winner and
is 50-70% in a number of other factors. Bid participants are carefully suited to
developing the price of a bid item. Competition in the bidding process optimizes its
value.
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Dr.Econ.Sci., professor, Isakhova P.B., Myrzagaliyeva N.N.
Almaty Management University

DEVELOPMENT OF PUBLIC-PRIVATE PARTNERSHIP IN KAZAKHSTAN

The wave of interest in the mechanism of cooperation between the state and
business that began in the 1990s is explained by the fact that the increasing demand for
services, primarily for services for which the state is responsible, i.e., health care,
education, public services, transport and etc. The modern world is on the path of
consumption, so governments are faced with a dilemma: how to meet the growing
expectations of citizens in services in a chronic condition for many countries, the need
to reduce the state budget deficit. This problem is especially acute during a period of
slower economic growth and a reduction in tax revenues. There is a proven solution to
this dilemma to reduce the deficit by reducing the expenditure side of the budget. Of
course, this option in a democracy is of little interest to all participants in the
relationship. Therefore, the idea of public-private partnerships opens up certain
perspectives. Over the past two decades, thousands of projects have been implemented
abroad within the framework of PPPs [1].

The history of the law on PPP in Kazakhstan begins in 2006, the year of
adoption of the Law of the Republic of Kazakhstan "On concessions™, which was
designed for the determination of conditions of the concession, the types of state
support of the concessionaire and the regulation of public relations that arise in the
course of detention, execution and termination of concession agreements.

For that time, the adoption of the above-mentioned law was a necessity in the
light of the approaching crisis, but also some adventure, since it was difficult for
government agencies to adapt to the conditions of cooperation with the business
environment, giving away some public services.

As a result, until 2015 in Kazakhstan there were only 3 concluded concession
agreements in the field of transport for the construction and operation of the Shar-Ust-
Kamenogorsk railway line and the terminal of the Aktau international airport in the
Mangystau region, as well as one of the most successful concession projects for
construction and operation power lines "North Kazakhstan - Aktobe region” [2].
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Putting into operation of inter-regional transit 500kV "North Kazakhstan-
Aktobe region™ is certainly a breakthrough project for the whole of Kazakhstan. First
of all, large industrial consumers of the Aktobe region felt the benefit, since the final
electricity tariff for them decreased due to the emergence of an alternative route for the
transmission of electricity via 500 kV overhead lines from the power stations of
Northern Kazakhstan. Furthermore, the introduction of a new system of electric line
led to an increase of the load power. Due to the development of energy infrastructure,
the project has an impact on sustainable economic growth in the regions of Kazakhstan,
contributes to ensuring the country's energy security, and contributes to the
development of a single electricity market in the country. In order to implement this
project, the Eurasian Bank for Reconstruction and Development provided a loan to the
first concession company Batys Transit JSC in the amount of $ 30.5 million for a period
of 7 years.

Despite annual improvements in the procedures for planning and implementing
concession projects, expanding the area of application of the concession scheme,
government agencies failed to attract investors to projects of national importance. In
addition, from year to year the country's budget decreased due to the fall in oil prices
on the world market of raw materials, which was a stimulus for attracting investments
not only for the construction of infrastructure facilities, but also for managing state
property, as well as expanding other models of government-business interaction.

Thus, on October 31, 2015, for a comprehensive settlement of public-private
partnership issues, the Law of the Republic of Kazakhstan “On Public-Private
Partnership” (hereinafter - the Law) was adopted, which allowed:

- expand the scope of PPP. Along with the basic areas such as education, health
care and road construction, the Law provides for the development of PPPs in all sectors
and sectors of the economy. The ban is established only for individual objects by the
relevant decree of the Government of the Republic of Kazakhstan (for example,
specially protected natural territories, water facilities (dams, hydro-systems) of
particular strategic importance and others).

- determine the range of participants in PPP, including financial organizations,
national industry operators (Kazakhstan Temir Zholy, KEGOC, Kazakhtelecom and
others) and the National Chamber of Entrepreneurs "Atameken".

- to conduct direct negotiations (private financial initiative), when a private

partner can initiate a project on an object in his ownership;
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- to participate in the quasi-public sector entities in PPP projects, both from the
state and from the private partner;

- apply new types of contracts (service contracts, life cycle contracts, leasing,
lease of state property, contracts for research and development (PPP in innovation));

- to delimit the powers of central and local state bodies in the implementation
of PPP projects, that is, the preparation of a draft PPP project at the regional level is
fully implemented at the level of the local executive body [3].

Based on the experience of a number of European countries, a form of
institutional public-private partnership has been approved at the legislative level, aimed
at attracting direct investment through the involvement of quasi-public sector entities
whose fifty or more percent of voting shares (shares in the authorized capital) are
directly or indirectly owned by the state. Institutional PPP involves the introduction of
elements of option agreements (“exit” from the project) and agreements of
shareholders into Kazakhstan practice.

The Law on PPP additionally provides the following possibilities (not provided
for by the Law on Concessions):

- conclusion of management contracts, service contracts without the creation
(reconstruction) of the PPP object;

- implementation of life cycle contracts, leasing relations, innovative PPP
(contract concluded for the development of technology, the production of a prototype,
experimental-industrial testing and small-scale production);

- the conclusion of a multilateral treaty (except for public and private partners,
parties to a PPP contract can also be funding organizations, industry operators);

- independence of the regions - all procedures for planning local PPP projects
are carried out at the level of local executive bodies of regions, cities of republican
significance and the capital;

- institutional PPP (the possibility of implementing a project by a PPP
company, whose authorized capital is formed jointly by state and private partners);

- conclusion of a PPP contract on the basis of direct negotiations (for business
entities that have objects owned or long-term lease, or objects where exclusive rights
belong to them, the opportunity is given, in the absence of alternative proposals, to
conclude an agreement without holding a competition on the basis of direct
negotiations).
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So, by December 2018 in Kazakhstan there were 474 PPP contracts concluded
for a total investment of 3.6 billion US dollars (at the rate of tenge to the dollar as of
March 6, 201). Of these, 70% of the projects were in education and health, 15% in
physical education and sports, and the remaining 15% in housing and public utilities,
agriculture and public transport, and security [2].

Fig.1. Number of public-private partnership projects in Kazakhstan at the

end of 2018

Number of projects

|
2013 R, 227

2017 236
2016 |l 15

2015 | 3

2007 | 1

2005 | 2

The main number of projects was implemented under the WTO scheme
(construction-transfer to state ownership-operation) with reimbursement of investment
and operating costs by the state. Among the ongoing PPP projects, it is necessary to
mention the most interesting at that time project on the organization of emergency
medical care in Aktobe.

The ambulance station of Aktobe was transferred to the trust management of
the Turkish investors of Hemogens Health Care, which has extensive experience in
implementing similar projects in Turkey and the United Arab Emirates [4], in order to
implement international standards of public service. For the renewal of the ambulance
station, the investor invested 5.5 billion tenge (15.2 million US dollars) and purchased
14 new reanimobiles and 16 emergency vehicles, which improved the quality of care
for patients with cardiovascular diseases, as well as reduced the time of arrival to the
accident site several times and now is 7-8 minutes.

The construction of the headquarters ambulance worth 2.4 billion tenge for 75

thousand trips per year and a garage for 38 ambulances, the construction of 3
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substations will serve up to 250 thousand calls per year [5]. The second direction of
this project is the training of medical and medical assistants in accordance with
international standards and dispatchers, who will be able to track the routes of all teams
in online mode. Refund is provided by the state order for each emergency call.

But as the practice of law on PPPs raise, there were a number of issues and
gaps, and in this regard the next stage in the development of public-private partnership
legislation came at the end of 2017. Amendments are aimed at solving the following
problems:

1) implementation of «program PPP». Sectoral state bodies can establish
special procedures for planning standardized (homogeneous) PPP projects taking into
account the specifics of the industry through state programs. This mechanism will
provide an opportunity to establish a shorter planning period,;

2) implementation of regional PPPs. The Budget Code of the Republic of
Kazakhstan provides for a norms allowing the akimat (a city of regional significance)
to fulfill state obligations on PPP projects adopted by maslikhats? of the relevant
region;

3) long-term guarantee of consumption for PPP projects. Legislative
consolidation of the provision of guarantees of consumption of goods, works and
services on PPP for a period of at least 3 years will allow investors to plan a long-term
investment;

Thus, the taken measures indicate that the state policy is aimed at simplifying
and optimizing the procedures for preparing PPP projects, ensuring the financial
attractiveness and stability of PPP projects. Despite the constant improvement of the
legislation, the need for its further development is maintained. For example, the
question of the unification of laws on concessions and on public-private partnership
remains is relevant.

The legislation of Kazakhstan provides for a number of financial and non-
financial state support aimed at reimbursement of the costs of a private partner and
receiving a profit. So, in social projects, where the population is not ready to raise
tariffs, the possibility of compensating the investment and operating costs of a private
partner is provided for accessibility in projects where the state is the main consumer of
services [3], [6].
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For example, in the infrastructure project for the construction of the Big Almaty
Ring Road (BAKAD), the Government of Kazakhstan has committed to pay the
concessionaire (a consortium of foreign investors) compensation for investment and
operating costs, management fees covering, among other things, the onset of currency
risk, while paying for road use accumulated from the state and sent to the maintenance
of the object [7]. To ensure construction, the state also took on the issue of buying out
land plots occupied by the population, thereby removing the risk of social tension
among the local population.

Also, the state can provide a private partner with a guarantee of consumption
of a certain amount of services, work, goods, provide subsidies to the interest rate on
loans issued by second-tier banks in Kazakhstan. In 2018, the National Bank of the
Republic of Kazakhstan adopted amendments to the legislation that allow second-tier
banks to make government obligations to a private partner to buy out a PPP object as
collateral.

Thus, constant changes in legislation by improving the climate for the
development of public-private partnerships and financial measures of state support
allow businesses to work in tandem with the state and public-private development in
Kazakhstan is gaining momentum in development every year.
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Makroekonomie

3aneccknii b.JL.
benopycckuti 2cocyoapcmeennulil ynusepcumem

BENAPYCb — KUTAN: OT HAYKU — K MPAKTUKE

OmHMM W3 OCHOBHBIX HAIIPABICHUN JOBEPUTEIBHOIO BCECTOPOHHETO
CTPATErM4ecKOro IMapTHEPCTBA M B3aUMOBBITOJTHOIO COTpyAHHYecTBa KwuTalckoii
Haponnoit PecnyOnuku u PecniyOnuku benapych sBisieTCSi HHTEHCUBHOE Pa3BUTHE
MapTHEPCKUX CBsI3el B cepe HayKu, I/I€ OYEBUJIHA «HEOOXOIUMOCTh YIITyOJIeHUS
JadbHEUIIIEr0  HAy4YHOTO COTPYAHUYECTBA, HMMIUIEMEHTAIIMM  HOBBIX  (QopM
B3aMMOJICHCTBHS U PACIIMPEHUS MEPEUYHS COBMECTHBIX MpoekToB» [1]. Hamomuuwm,
yto B 2018 rogy B Kutae mpouuio 3aceilanre KOMHCCUU [0 HAYYHO-TEXHUYECKOMY
COTPYIHUYECTBY KUTAMCKO-0EIOPYCCKOTO MEXIPABUTEIHCTBEHHOTO KOMHUTETA IO
COTPYJHUYECTBY, B pAMKax KOTOPOr0 CTOPOHBI OTMETHIIM YCUJICHUE B3aUMOICUCTBUSA
B IIOCJICTHUE T'OJIbI, ONIPEACIIIIN MTOTEHIIUAILHO BaXKHBIE HAYYHbIE MPOEKTHI U MPUIILITH
K OJIHO3HAYHOMY BBIBOJY: «COBMECTHOE MPOBEJECHUE HCCIEIOBATEIBCKUX padoT

MOCTETIICHHO CTaJI0 HOBOM MOJICIIBIO COTPYTHHUECTBA MEXTy IBYMsI CTpaHamu» [2].

CocrosBumiicss B HosiOpe 2018 roma B MuHcke yxe narelii benopyccko-
KUTAMCKUI MOJOJEKHBIM NHHOBAMOHHBIA GopyM “HoBble TOPU30HTHI”, COOpABIIMIA
0ojiee JBYXCOT YYAaCTHHUKOB, MPOJEMOHCTPUPOBAN BAXKHYIO JJs JAHHOM TEMBbI
TeHaeHunto: «B corpyaHuuectBe yueHbix bemapycu m Kurtas craBka nenaercs Ha
MoJofiekb» [3]. O MHOTOM rOBOPHUT ¥ Takasi JIeTallb: €CJIU paHblie [ ocyaapcTBEeHHbIIH
KOMMTET IO HayKe W TEXHOJOrusM bemapycu m MHHUCTEPCTBO HayKHM M TEXHUKH
Kutas TpagummoHHO pa3 B JBa roja OOBSABISIM OJUH KOHKYpC O€lIopyccko-
KUTANUCKUX MPOEKTOB, TO B TOJBKO B 0JlHOM 2018 romy — ABabl.

B wuTore Ha KOHKYpC COBMECTHBIX O€JIOPYCCKO-KUTAaUCKUX HAyYHO-
TeXHHYECKUX MpoekToB Ha 2019-2020 roxsl nmomaHo 47 3asBOK MO NMPUOPUTETHBIM
HaIIpaBJICHUAM JIBYCTOPOHHETO COTPYIHHYECTBA: UH(GOPMAIIMOHHO-
KOMMYHHKAIIIOHHBIE TEXHOJOTUHU, 3HEProd(EeKTUBHOCTL M DHEProcOepexeHue,
OMOTEXHOJIOTMH, XMMHSI M arpONpOMBILIUICHHBIM KomIuiekc. B ux umcne — u

peanu3anysi MpoeKTa 1Mo co3aanuto Kurtaiicko-0emopyccKoro eHTpa COTpyIHUIECTBA
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B oOnactu TpaHchOpMAIMi HAYYHO-TEXHUYECKUX JTOCTIKCHHM, KOTOPHINA IMMOMOXKET
CO3/1aBaTh HOBBIE BBICOKOTEXHOJIOTUYHBIE MPOU3BOJICTBA Kak B benapycu, Tak u B
Kurae. 3aMeTuM, 4TO 3TOT MPOEKT BKIIOYEH B MPOrpamMmy OeJopyCCKO-KUTAMCKOTO
HAYYHO-TEXHUYECKOro coTpyaHudectBa 10 2020 roma, B KOTOPYIO TAKKE BOILIM U
OpPYTHE TIEPCIEKTUBHBIC CTPATETMYECKUE COBMECTHBIE MPOEKThI — «CO3JAHUE
NOPEeANnpUsTAs N0 MPOU3BOACTBY OOOPYIOBaHUS JJII UCIOJIb30BAaHUS B COJHEYHOM
HHEPreTUKe y4eOHOIro UCTIBITATENIbHOTO IIEHTPa Ha 6a3e coBMeCTHOro uHcTutyTa bI'Y
1 J[ansHbCKOro MOJUTEXHUYECKOT0 YHUBepcuTeTa, Kuraicko-0e1opyccKoro 1eHTpa

10 MHKYOMPOBAaHUIO MHHOBAIIMOHHBIX MPOCKTOBY [4].

B uucne OTEUECTBEHHBIX BBICIIMX YYEOHBIX 3aBEACHHM, aKTUBHO
pPa3BUBAIOIUX CBSA3U C KUTAHCKUMHU IIapTHEpPaMU, CJIENYyET Ha3BaTh, IPEXKIE BCETO,
benopyccknii rocyaapCTBEHHBI YHUBEPCHUTET, KOTOpbIM Itanupyer B 2019 romy
CO3/1aTh YK€ BTOPOM COBMECTHBIM HHCTUTYT C JlalAHBCKMM MOJUTEXHUYECKUM
yHHuBepcuTeTOM. HamoMHmMm, 4YTO NEpBBIM, TI€ celdac Ha JBYX Kypcax Tpex
(bakynbTeTOB — MPUKIAJAHON (PU3MKHU, WHXCHEPHOW MEXaHMKH, MATEMaTUKU U
IPUKIAJHON MaTeMaTUKH, ydarcs 159 KuTalCKUX CTYJEHTOB, — ObLII CPOPMUPOBAH B
2017 rony u pabotaer B [lansne. OOyueHHe TamM BEIETCS HA AHTJIMHUCKOM S3BIKE.
BTOpoii cOBMECTHBIN By3 MpeEAIonaraeTcsi OTKpbITh B bemapycu. Oxupaercs, 4To
«MOATrOTOBJIEHHBIE B MHCTUTYTE CHEIUANIUCTBl OyAayT BocTpeOoBaHbl B Kuralicko-

0eopyCcCKOM HHAYCTpUAIbHOM Mapke “Bemukuit kamens» [5].

DddekTruBHO cOOMpaeTcsa pa3BUBaTh CBSA3H C KUTaCKUMU napTHepamu B 2019
rojty 1 benopycckuii rocy1apCTBEHHbIN YHUBEPCUTET HHPOPMATUKHU U JIEKTPOHUKH,
KOTOPBIN B CEpEIMHE MapTa 3TOro roja OTKpbUI B MUHCKE COBMECTHBINM ¢ BocTouHO-
KuralickuM Hay4yHO-UCCIEN0BATEIBCKUM HHCTUTYTOM KOMIIBIOTEPHBIX TEXHOJIOIMH
HAy4HO-UCCJIEIOBATEILCKUM M 00pa3oBaTeNbHBINA 1LIeHTp. Kpome Toro, AoroBop o
coTpyauuuectBe B HayuHou cepe BI'YUP moamucan ¢ YHuBEpcUTETOM HayKu U
texHonornu ['onkonra. A ¢ FOxHo-KuTtalickuM yHUBEPCUTETOM HAYKH U TEXHOJIOTUN
B llleHpukeHEe IOCTUTHYTa JOTOBOPEHHOCTh «O pealn3aluud 00pa3oBaTeNIbHBIX
nporpaMM Ha TIE€pPBOM CTYNEHH BBICHIETO O0Opa30BaHUS HA OCHOBE MOJENU

JBYIMILIOMHOTO 0Opa3oBaHus “2+2”» [6].

AKTUBHBIMU YYaCTHUKAMH 3TOrO JABYCTOPOHHETO B3aUMOJECHUCTBUS SIBIISIIOTCS
TaKke u nojapasaenenus HannonansHou akagemun Hayk benapycu. B wactHoCTH, ele
B ceHTs0pe 2018 roma Uuctutyr ¢usuku HAH benapycu u UHcTUTyT na3epHbIX
ucCIeOBaHN AkaaeMuu HayK KdTaiickod npoBuHuuM IllanpnyH npunum k
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COTJIAIICHHUIO O CO3JJaHUU COBMECTHOM HAy4YHOW J1a00OpaTOPUU JIJIsl BBHITIOJIHCHUS Psiia
KOHTPAKTOB B obyiactu jazepHoit pusuku. Toraa :xe HAH benapycu, AkageMust Hayk
npoBuHLIMHY [IIaHBAYH M MyHULIMTIIAIBHOE TPABUTENILCTBO ropoAa L[3uHanp noanucanu
TPEXCTOPOHHUA MEMOpPAaHIYM O COTPYJHUYECTBE, pPE€Yb B KOTOPOM HIET 00
ONPEAECICHUN TPUOPUTETHBIX HAMNPABICHUN HAYYHBIX MCCICIOBAHUA W TEPEUHS
KOHKPETHBIX MPOEKTOB, MPEACTABISIIOIIMX B3aUMHBIM HWHTEpPEC, A PA3BUTHUS
COOTBETCTBYIOIIMX TEXHUYECKHMX U MPOMBIIIIEHHBIX oO0OJacTedf, a TaKkke o
BO3MOYKHOCTH «CO3JIaHMsI HOBBIX COBMECTHBIX Jlaboparopuii» [7].
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Finané€ni vztahy

3uaroB Enaman , Kapsimcakosa K. K.
®NHAHCUPOBAHUA BbICLUEITO OBPA30OBAHUSA B KASAXCTAHE

PasButne peiHOUHBIX OTHOIIEHWH B Kaszaxcrane B conuanbHON cdepe
00yCJIOBJIMBAET HEOOXOJMMOCTh pa3JeieHUs] MPOAYKTOB HAa KOMMEPYECKHE U
HEKOMMEPYECKUE, YTO CIIYKUTh BaKHOW MPEATIOCHUIKOMN JJIsI ONPEICIICHUSI CTENIEHH U
($hopM rocy1apCTBEHHOTO PETYJIMPOBAHUS IIPOIIECCOB X MPOU3BOJICTBA MIIM OKA3aHMUS.
NMeHHO KOMMEpPUECKH 1 HEKOMMEPUECKHUM XapaKTep COLMAIbHBIX YCIYT OKa3bIBaCT

CYILLIECTBEHHOE BIIMSHUE HAa (DYHKIIMOHUPOBaHUE (DMHAHCOB.

OcoOeHHOCTH B3aMMOJECHCTBUS (PMHAHCOB M COLMAIBHON c(epbl HMEIOT
HECKOJIBKO aCIEKTOB: BO-TIEPBBIX, BBHIOOP MCTOYHUKOB NPUBJIEUYEHUS (UHAHCOBBIX
pECypCOB, BO-BTOpBIX, Xapakrep (YHKUIMOHUPOBaHUS (POpM  OpraHU3ALMH
(PMHAHCOBBIX OTHOIICHHM, B-TPETBUX, HMCIOJIb30BAHUE PA3IUYHBIX (PUHAHCOBBIX
MHCTPYMEHTOB CTUMYJIMPYIOLIUX U PETYIHPYIOLIUX IMPOLECCHI COLMaNbHOU cheprl. B
YCIOBUSIX pBIHKA colMajbHas cdepa Moiydaer cBoe (PMHAHCOBOE oOOecredeHue
OJyiaroiapsi ICTOYHUKAM, TPUBJIEKAEMbIM 110 PA3JIMYHBIM KaHajaM: OJTHU OpraHU3allun
coliepKaTcsl TMOJHOCTBIO 32 CYET CPEACTB TOCYJapCTBEHHOro OlOUKeTa, Apyrue
OpraHu3allMy MPUBJIEKAIOT JEHEKHBIE CPEICTBA YEPE3 PHIHOK, TPETHU - MCIOJIB3YIOT

CMCIIAaHHBIC UCTOYHUKHU (bHHaHCI/IPOBaHI/IH CBOCH ACATCIIBHOCTH.

OO0pazoBaHue, Kak yciyra, mpeaocTaBiisieMasi ColuaibHOu cepoit, siBisieTcs
OJTHUM M3 OCHOBHBIX M HEOTHEMJIEMBIX KOHCTUTYITHOHHBIX TTPaB rpakaan PecryOmuku
Kazaxcran. CormacHo 3akony Pecnybmuku Kazaxcran «0O06 o0pa3oBaHumn
rocyJapcTBO TapaHTUpyeT TpaxkigaHam Pecnyonmuku Kazaxcrtan monyudeHue
0eCIUIaTHOTO CPeHErO OOIIET0 U HA4alIbHOTO MPO¢eCCHOHATBHOTO0 00pa30BaHUs U HA
KOHKYPCHOM OCHOBE B COOTBETCTBHU C TOCYJJaPCTBEHHBIM 00pa30BaTEIbLHBIM 3aKa30M
OecruaTHOTO CpemHero mnpo(ecCHOHATBLHOTO, BBICHIETO W IMOCIEBY30BCKOTO
oOpa3oBaHHsI B TMpeAelaX TOCYJapCTBEHHBIX OO0IIE00s3aTeNbHBIX CTaHIapTOB
oOpa3zoBaHusi, eciau 0O0pa30BaHWE KAXKIOTO M3 OTHUX YPOBHEH (WX CTYyNEHEH)
TPOKJAHUH TIOJlydaeT BHepBbie. Ponb MexaHusma (PUHAHCUPOBAHHS BBICIIIETO

oOpa3zoBanusi 3akioyaeTcss B I(P(HEKTUBHOCTH TMPUMEHEHHS WHCTPYMEHTOB U
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crioco00B (POHIUPOBAHUS U UCTIOIB30BAHUS (PUHAHCOBBIX PECYPCOB BY30B, KOHEUHBIM
UTOIOM KOTOpPOTO SIBJISIETCA €ro KayecTBO M JOCTYHHOCTh. [Ipu 3TOM Ba)HO
YUUTBIBaTh, YTO IMOCJIEI0BATENIBHOCTh M PE3YJIbTATUBHOCTh IOCTABJICHHBIX LENeH
HAmpsIMyI0  3aBUCHUT OT COOTBETCTBYIONIMX HCTOYHHUKOB (DMHAHCHPOBAHMA,
aJIeKBATHOCTH HE TOJBKO UX COYETAHUS MEXIY CO00i1, HO M pacxoJam Ha KOTOPbIE OHU
npeaycMoTpeHs [1].

HccnenoBanue MOKazajio, YTO TaKXe€ KakKk M B CHUCTEME JIIOOOT0 JIpYyroro
Ou3Heca  WiaM  pojAa  JACATENBHOCTH,  HW3MEHEHHE  CTPYKTYPHO-TIPABOBOM
MIPUHAJJIKHOCTH YUPEXKJACHUN BBICIIETO 00pa30BaHUs, IPUBEIO K AUBEPCUPUKALINN
UCTOYHUKOB (MHAHCUPOBAHUS JAHHON oTpaciu. M3BecTHO, YTO HCMONB30BaHME
OIO/IKETHBIX CPEJCTB B KAUECTBE OCHOBHOI'O MCTOYHUKA (PMHAHCUPOBAHUSI CUCTEMBbI
BBICIIEr0 00pa30BaHus, XapaKTEPHO JJI BCEX CTPaH MOCTCOBETCKOIO MPOCTPAHCTBA B
MIEPHO]I CTAHOBJICHUS UX CYBEPEHUTETA, TAK KAK OCHOBHBIM 3aKa34YMKOM Ha TOT MEPUOJ
ABISUIOCH TocyaapcTBo. Jlanmee mocne uepeasl pedopm, METOAbl U (POPMBI
(uHaHCUPOBAHUS MIPETEPIEIN U3MEHEHMS, TPUOOpeTast HOBYIO popMy (PMHAHCOBOTO
MeXaHU3Ma, KOTOPBIA XapaKTepeH ISl CyObEKTOB HKOHOMUKH, (PMHAHCUPYEMBIX M3
Pa3IMYHBIX UICTOYHUKOB Ha Pa3JIMYHBIX 3TAMax UX pa3BuTHs. KazaxcTaHckue By3bl HE
CTaJIM UCKJIIOYeHueM. MojepHU3alusl CUCTEMBI BBICHIETO 0Opa3oBaHUs MpHUBENa K
M3MEHEHUI0 Mojenu ee (QuHaHcupoBaHus. Ilpousomen mnepexoa OT CTPOro

OI0/KETHOTO K MHOTOKaHaJIbHOMY (DHHAHCHUPOBAHMUIO.

[Toctyrienne B BbICIIME y4YeOHBIE 3aBEICHHsI, MPOU3BOIUIOCH TOJIBKO Ha
KOHKYpPCHOM OCHOBe. [Ipy uem, KOHKypC Onpenessuics BETNIMHON TOCYAapCTBEHHOTO
3aKasza Ha MOATOTOBKY CIENHAIMCTOB. Briciiee oOpa3oBanue ObUTO OECIUIATHBIM, U
KOHTHUHI'€HT CTYJEHTOB (POPMHUPOBAJICS 32 CUET KOJUUECTBA Aa0UTYPUEHTOB, YCIIEITHO
C/IABILUX BCTYNHUTEIbHBIE 9K3aMEHbI U MPOLIEAIINX KOHKYpPCHBIM 0T00p. Ha naHHbIN
neproj, KOJIMYECTBO BY30B OBLIO OTPAaHMYEHO, OHM BCE MMENU TOCYAapCTBEHHBIN
CTaTyCc, CO CTPOro 00O3HAYEHHBIM KPYrOM IOATOTOBKH  CHEIHAIUCTOB. TakuM
o0pa3oM, Bc€ KTO HE CMOI MOCTYNUTh B BY3, aBTOMAaTUYECKH ILUIM YUUTHCS B
npodheccCuoHaTbHO—TEXHUUECKUE 3aBEACHUSI WIIN K€ MBITAIMCH MOCTYIUTh CHOBA, HO
y)Ke Ha clenyronmii rox [2].

B nomonHeHne K rocyaapcTBEHHOMY 3aKa3y CYILECTBOBAJI NMPUEM B BY3bl Ha
1[EJIEBOM OCHOBE, TO €CTh M0 MPUHIUITY TOJATOTOBKU CHEIUATIMCTOB I TOW WJIM UHOU
OTpaciiv, IPEeINpUsITHs, C MOCIEIYIOIUM BO3BPATOM OTYUHBILIUXCS CTYACHTOB B T€

PETHOHELI U OTPACIIn OTKYyda OBLIT CACJaH 3a1mpoC Ha IMOATOTOBKY CIICIIUATIUCTOB. Taxxe
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XOpOIIIO padoTal MEXaHW3M MOAJECPKKA padodeid MOJIOACKH, MOJIOACKHU KOTOpas
OTCITY’)KWJIa B apMHUH, MOJIOJIEKHU U3 CEIbCKONM MECTHOCTH (CYIIECTBOBAJIO MOHSATHE
KBOTbI). JlaHHBIM  MeXaHW3M  (PUHAHCUPOBAHHMS  HEKOTOPHIE  SKOHOMUCTHI

paccMaTpuBaiIM KaK COMyTCTBOBABIIUN OOKETHOMY (PMHAHCHPOBAHUIO.

Ho u 1o Tekymiero MoMeHTa B cucteMe (PMHAHCUPOBAHMSI, B MPUMEHSIEMbBIX
METO/IaX U UCTOYHHMKAX, B Ka3aXCTAHCKOM CHCTEME BBICIIET0 00pa30BaHus HAKOIIJIEHO
HEMaJo ombiTa. Tak 3amyckaicss MeXaHu3M (PUHAHCHPOBAaHHA Ha OCHOBE
rOCyIapCTBEHHOTO 00pa30BaTEeNHLHOTO rpaHTa u rOCyIapCTBEHHOT O
00pa30BaTeNbHOTO KPEANTA, BBIJCICHUE CPEICTB U3 TOCYAapCTBEHHOro Olo/pKeTa
CTYJIEHTaM JJisi O0y4eHUs, HA OCHOBaHUU PE3YJIbTATOB, MOJYUYCHHBIX UMHU HA €MHOE
HAIlMOHAJIbHOE TECTUpOBAaHME. bblla cAenaHa MONBITKA HU3MEHUTh CTPYKTYpPY
MexaHu3Ma (UHAHCHUPOBAHUS, MPUYEM CAENaTh 3TO KaK MOXKHO MsT4Ye U Jierdye AJis
BOCHIPUATHSA, BpoJie ObI M 00pa30BaHKE CTANO TUIATHBIM, U MIPH 3TOM OCYIIECTBISIACE
3HaYUTENIbHAs TOJJCPKKA TAIAHTIMBONW MOJOIEKH. AOUTYpUEHTHI, He HaOpaBIe
MOPOTOBBIH 0aJUl O pe3ybTaTaM €MHOE HallMOHAJILHOE TECTUPOBAHKE, MOTJIN MTONTH
YUUTBCS B  CpeAHe-clielualbHble MPO(EeCCHOHATBHO-TEXHUYECKHE  Y4eOHbIE
3aBeneHus. [lo3aHee oT ¢Gopmbl (UHAHCHPOBAHUS HAa OCHOBE OOPa30BATEIHHOTO
KpeauTa OTKa3aJuch, cuuTas ee He 3(PPEeKTUBHONU, HO BCE 0053aTENbCTBA CTYIECHTOB
MOJTyYMBIIUX TOCYAApCTBEHHBIM 00pa30BaTENbHBIN KPEAUT OCTAIUCH, C NaJbHEHIIINM
€ro MOJHBIM IMorameHueM. Bce 3Tu HOBOBBeAEHHUs  IpenroJiaraii M3MEHEHUE
MexaHu3Mma (GuHaHCUpoBaHUsA s Oonee 3G EKTUBHOTO mMepepachpeneieHus
OTPaHUYEHHBIX OIOPKETHBIX PECYpCOB, a TAK)Ke JJISl MPUBJICUCHUS TOTIOTHUTEIBHBIX

BHEOIOIKETHBIX CPEJICTB.

3aMeHa IpsIMOro OFO/KETHOrO (DMHAHCHUPOBAHUS HAa MEXaHU3M KOCBEHHOTO
(uHAHCUPOBAaHUS HAa OCHOBE TOCYJAapCTBEHHBIX O00pa30BaTENbHBIX TPAHTOB 3TO
peryaupyromui (Gpaktop, NpUMEHsIeMbI TOCYAApPCTBOM JIJIsi CTUMYJIMPOBAHUS BY30B
OBbITh KOHKYPEHTOCIIOCOOHBIMU M BOCTPEOOBAaHHBIMU Ha PBIHKE 0Opa30BaTEIbHBIX
yeayr [3].

["ocynapcTBEHHBIM BBICILIMM YYEOHBIM 3aBEJICHUSM YTBEPKIAIOTCS PACUETHBIE
CMETBI PacXo/I0B, COTJIACHO BBIJICJICHHBIM crieliupuKaM Ot PKETHOM KiaccuuKaiuu,
B KOTOpBIX COIVIACOBAHBI OCHOBHBIE CyMMBI 3aTpaT BY30B. JlaHHas mpouexypa
ABJISIETCS JKECTKO PErNIAMEHTHPOBAHHOM 110 BONPOCY TUIAHUPOBAHUS U UCIIOJIb30BAHUS
OIO/KETHBIX PacXOJI0B, C HCIOJB30BAaHUEM YTBEPKICHHBIX HOPM U HOPMAaTHBOB,

IMPUMCHACMBIX B CHUCTEMC BBLICHICTO O6paSOBaHI/I$I. I[J'ISI HEroCyaiapCTBCHHLIX BY30B
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METO/bl (PMHAHCUPOBAHHUS HMMEIOT XapakTep CMELIAHHOTO (PUHAHCUPOBAHMS,
OCHOBAaHHOT'O Ha KOMOMHAIMK 3aTPATHOTO METOJa C 0053aTeIbHBIM UCIOJIB30BaHUEM
KOMIIOHEHTOB HOPMAaTUBHOI'O MeTo/1a. B 1aHHOM ciiydae, BOZHUKAaeT HEOOXOUMOCTh
YTOYHEHHS TPUMEHEHHS HOPMAaTUBHOIO MeToAa MNpu  (HOPMUPOBAHUH U
MCIIOJIb30BaHUU Pa3IMUHBIX 3aTpaT Ui cPep COIUAIBHOTO HAMIPABICHUS, B TOM YHCIIE

N CUCTCMBI BBICIHICTO 06p330BaHH51.

B nacrosmiee Bpems puHaHCHpPOBaHHUE BHICIIETO 0Opa30BaHus B HAaIlIeH CTpaHe
Hapsay ¢ CpOpMHUPOBABIIMMUCA HCTOYHHUKAMHU (FOCYJApPCTBEHHBIM UM YaCTHBIM)
BKJIIOYAET U JOIMOJIHUTEIbHOE (PHHAHCUPOBAHME: MOCPEACTBOM CPEICTB POAUTENEH
CTYI€HTOB, CAMUX CTYJCHTOB U CPEACTB MPEANPUATHI, IPUUEM Yallle MPEAITPUATHS
OIJIAYMBAIOT 32 00YYEHHE CTYACHTOB HE MIOTOMY YTO OHHM 3aMHTEPECOBAHBI B 3TOM, a
MOTOMY YTO TaM padOTaIOT POJUTENH CTYACHTOB, M MPEANPHUATUS BbIAAIOT CBOUM

pabOTHUKAM YTO—TO Bpoje ccyabl [4].

Cucrema (bHHElHCHpOBaHI/IH IMoCpcaCTBOM TroCyaapCTBCHHOI'O
O6pa3OBaTCJIBHOFO 3aKasa, I[CﬁCTBYIOIL[&SI B KaSaXCTaHG, HMCCT CJIICAYIOIINUC

XapaKkTepHbIe 0COOCHHOCTH:

o0OecreynBaeT IIpO3pa4YHOCTDb HUCIIOJIb30BAHUA (bHHaHCOBBIX CpPCIOCTB. Tak kak

O6pa3OBaTCHBHLIﬁ I'paHT ABJACTCSA HMCHHBIM.

Yamie Bcero abUTYpUEHTHI, KOTOpbIe Modyunin Bbicokue Oamuibl Ha EHT u
CIaJTH BBIITYCKHBIC K3aMEHBI Y€CTHBIM CITOCOOO0M, 3TO pedsiTa ¢ XOpOITUMHU Oa30BBIMH
3HaHUSAMH. Takue aOUTYpPHEHTHI MPEANOYUTAIOT MOCTYIATh B MPECTHXKHBIC BY3bI U

HOJIXOJAT K BOIIPOCY BbIOOPA By3a BECbMa OCHOBATENBHO.

ABJISCTCS CWJIBHBIM MOTHUBATOPOM ISl CTYAEHTOB—TPAaHTHUKOB, ML TOTO
YTOOBI HE JIMIIUTCA TPaHTa, U JIJISl T€X CTYJAEHTOB KOTOpPbIE 00y4arOTCsl Ha TJIATHOM
OCHOBE, UMETh BO3MOKHOCTh MOJYYUTh OCBOOOIMBIIMICS TPAHT B CIy4yae OTIUYHOU
yueObl. B ganHOl cutyanuu Qgopmupyercsl 310poBas KOHKYpPEHTHasi cpela cpeiu
CTYJECHTOB.

3a pyOeoM Takas CHUCTEMa SBISETCA CaMbIM TIPOCTHIM M TMPSAMBIM
MEXaHU3MOM TIPUBJICUYECHUS] HETOCYAAPCTBEHHBIX (DMHAHCOBBIX CPEJCTB B CHUCTEMY

BBICIIIETO0 00Opa30BaHUsI.

CHUCTEMa TPAHTOBOTI0 (PMHAHCHPOBAHUS JOBOJIBHO YCHEIIHO MPUMEHSIETCS 3a
pyOexxoMm, B 1ensix (UHAHCOBOM MOIAECPKKH OHAPECHHBIX CTYJIEHTOB, K MPUMEPY

OoJplIas 4YacTh MAarucCTPaHTOB B MPECTHXKHBIX 3apyOeKHBIX By3ax oOy4aercs
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OecrmatHo. Tak 4TO KOMMepUManu3alusi o0pa3oBaHHsS HE BCeraa SBISETCS
CUHOHMMOM OIpaHUYEHHUs JOCTyNa K BBICHIEMY OOpa30BaHMIO JI MaJOUMYIIUX.
JlaHHasi cucTeMa MO3BOJISIET NOAJIEPKUBATh TOCYHAPCTBY TEX CTYIEHTOB, KOTOPHIE
ATOTO,  JEHUCTBUTEIBHO  3aCIyKUBAlOT. Ponp  OeHCTByromero  mexaHusma
(bMHAHCUPOBAHUS COCTOUT B 00ECIICUCHUH 3/TOPOBON KOHKYPEHITMH MEXTy By3aMu. B
ATUX YCIOBUAX HEMAIIOBAKHBIM (DAKTOPOM SIBIISIETCS] HE TOJIKO JOCTATOYHbIE 00BHEMBI
(MHAHCOBBIX PECYpPCOB, HO W HaWIydllas KOMOWHALMS Pa3TUYHBIX HCTOYHUKOB
¢buHaHcupoBaHus. B 1ienom uccienoBanue nokasano, 4TO U3MEHEHHE HOPMATHUBHO—
paBoBOl  0a3pl MNPUBOAUT K PACIIMPEHUIO BO3MOXKHOCTEH (DMHAHCOBOIO
WHCTPYMEHTAPHS, UCIOJIb3YyeMOro B (PMHAHCOBOM OOECIEYCHHH CHCTEMBI BBICIIIETO
obpasoBanus [5].

Ceromnsi ¢puHaHcupoBaHue BbIciero oOpazoBaHus B Kazaxcrane Hapsiay c
rOCYJJapCTBEHHBIM M YaCTHBIM, BKJIIOYACT U JOMOJHHUTEIbHOE (PUHAHCUPOBAHUE:
0aHKOBCKOE KpPEIUTOBAHUE, CPEACTBA POJUTENICH, CaMUX CTYJIEHTOB, MPEANPUSTUN
KaK CIIOHCOPOB, KPEAUTOPOB U Oynymux padborogaTesiei 00ydaronuxcs.

MupoBasi cucteMa BBICIIETO 00pa30BaHUsSI UMEET B CBOEM Pa3BUTHH MHOTHE
rojbl,  TO3BOJIMBIIME  HAKOMUTh  I[JOOAJNbHBIA  ONBIT B  TOATOTOBKE
BBICOKONIPO(ECCUOHATBHBIX KaJpOB I pBIHKA Tpyda HU  CcPOPMUPOBABIIUX
dbyHIaMEHT ¥ OCHOBY uenoBedeckoro kamutana. CompuyactHocTh Kazaxcrana x
MpoleccaM, MPOUCXOJAIIMM B Pa3BUTUM MHUPOBOM SKOHOMHKHA U TOJUTHUKH,
JEMOHCTPUPYETCS M Uuepe3 MpU3My HallMOHAJIbHOW CHCTEMbI BBICIIETO 0Opa30BaHMUS.
CnenyeT OTMETUTb, 4YTO Ka3aXCTAaHCKHUE BY3bl CTPEMSITCS HE TOJIBKO TECHO
WHTETPUPOBATH C BEYIIUMHU 3apyOESKHBIMUA YHUBEPCUTETAMU YE€PE3 aKaIEMUUECKOE U
Hay4YHOE COTPYAHHYECTBO, HO M Uepe3 OOMEH OIBITOM B TOJUTHUKE MEHEIKMEHTA U
(vHaHCUPOBAaHUS CHUCTEMBbl O00pa3oBaHUsS. 3/1€Ch BaXXHO Y4YeCTh, 4YTO TaKue
BbICOKOpa3BuThie crTpanbl, kak CIIA, BenukoOputanus, Snonus, Dpanius,
I'epmanus u ap. cTpaHbl JOCTUTIIA CBOETO YPOBHS Pa3BUTHUSI, KAK SKOHOMHUKHU, TaK U
BBICITIETO 00pa30BaHuUs Pa3BUBASCH B YCIOBHUSIX PhIHKA. B TOXe BpeMmsi, COBOKYITHBIM
aHanu3 pedopm oOpa3oBaHMsI B ITUX CTpaHaX JaeT BO3MOXKHOCTb M30€XaTh psiia
OIMUOOK, TIEPEHITh HAKOTUICHHBIC 3HAHWS W  TOJOKHUTEIBHBIN OIBIT B Pa3BUTUU

crCcTeMbI 00pa30BaTENIbHBIX YCIyT [6].

[Tpu paccmoTpennu 3apy0eKHOTO OTIbITa (PMHAHCUPOBAHUS CHCTEMBI BBICIIIETO
B CBETE Ti100anu3anuy 1 MHTEPHAIIMOHATU3aIMA MUPOBOTO PhIHKA 00pa30BaTEIbHbIX
YCIYT BAXKHO TAKXKE YACIUTh BHUMAHUE MATEPUATBHON MOJJCPKKUA CTYIEHTOB, KaK
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JUIS MECTHBIX, TaK M JIJIi HHOCTPAHHBIX CTYJEHTOB. B CBSI3M ¢ 4eM, OCTAHOBUMCS Ha
CYILLIECTBYIOIIEH 3apyO0exHOM mpakTuke (UHAHCOBOM TMOMOIIU OO0Y4YaIOIIUMCS.
BaxxHbpIM acmekToM JaHHOTO IIpoliecca SBISIETCS BO3MOXKHOCTH  TOJyYEHHSI

Ka4yC€CTBCHHOI'O O6pa3OBaHI/I$I JUISL TAJIAHTJIUBOM U Mayi000€ecIeYyeHHOM MOJIOACKH.

[lonmutuka B cdepe oOpa3oBaHUS SABISETCS BaXKHBIM JJIEMEHTOM Bcei
COLMAIbHOW TOJUTUKH JIO00T0 TOCyJapcTBa, OHA JOJDKHA SIBISATHCS OIHUM U3
OPUOPUTETOB  PabOTBHl  KaXIOro mnpaBuTenbcTBa. (OOpa3oBaHMEe BCE  yallle
paccMaTpuBalOT C TOCYAAPCTBEHHOM MO3UIMU KaK YCJIOBHE U PECypC pa3BUTHSA
COBpEMEHHOM 3KOHOMUKHU. HO CO CTOpOHBI rpakaaH, CO CTOPOHBI CEMBU U CAMOTO
00y4aromerocst 3TOT BOMPOC CTABAT U PEIIAIOT KaK BOIPOC BbIOOpa U BBICTPAUBAHUS

COOCTBEHHOM )H3HCHHOM cTpateruu [7].
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RISK MANAGEMENT AND LINK TO ETHICS

Abstract:

Professions differ from trade associations and trade unions in that their
activities commit to the public interest before their own interests (Canning & O’Dwyer,
2001). As aresult of increasing number of scandals large firms of accountants are more
seen as ‘businesses’, mainly interested in making profits rather than being altruistic and
serving in public interests (Baker, 2005). However, the main activities of accountants
are to present and report financial information to it’s users in a way that is relatively
easy to understand and to operate in the public interest in terms of its accountability,
transparency, fairness and equity. Besides, organizations are also responsible for the
social and environmental effects of their economic actions. It is important for
professionals to be sensitive to ethical issues, to be able to identify and recognize
ethical issues when they arise and then make moral reasoning judgements in order to
resolve these issues (Hooks and Tyson, 1995). As companies face more complex
intangible risks from creative accounting to cyber threats and breaches of conduct, risk
management is growing from defending the balance sheet to supporting ethics and
decision making based on shared core values. Many of modern enterprises’ scandals,
disasters are due to different failures because of short-term oriented strategies and less
care about ethics. The degree of failure depends on the complexity of the system;
however, human failings are the basis.

Key words:
Risk management, fraud, segregation of duties, ethics, internal controls

According to Sikka (2007), in order to maximize sharcholders’ wealth,
different unethical ways were used and one of them is creative accounting, with the
approval of auditors, accounts published by concealing liabilities and reporting high
profits. Another technique is the widespread use of transfer pricing (especially via
offshore tax havens), which is used to make global profits by avoiding taxes. For
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instance, these are some of the fraudulent practices used at Enron, America’s biggest
corporate bankruptcy, which led to loss of jobs and retirement savings by thousands of
Enron employees. As one of the tools for minimizing fraud risks Segregation of
duties (SoD) is an internal control created to prevent fraud at the root by ensuring that
at least two individuals are responsible for one task. However, it can negatively impact
business efficiency and increase costs. For that reason, SoD used mainly for the most
vulnerable and the most critical business processes, leaving the door open
for fraudulent or corrupt behavior based on ethical values of each individual.

According to Boyce (2008), in an approach to resolve the ethics issues by
ethics education, there is a danger that ethics will be treated as a separate subject from
business and organisational activity, rather than being perceived as an essential part of
business activities. In addition, it is assumed that undergraduate students are at an
intellectually and ethically vulnerable age (Gray et al., 1994). However, as K. Smith
and M. Smith (2004) indicate, it should be taken into proper consideration, that the
family has the main responsibility for teaching children the code of ethical behaviour
including the basic values such as honesty, self-control, concern for others, respect for
legitimate authority, fidelity, and civility. Thus, each individual should be taught ethics
from his childhood, mainly in a family, then in kindergardens, schools, and
universities. In addition, according to Jackling (2007), the ethical climate in
organizations should be improved by continuing professional development of
members. Besides, many authors advocate religion-based approach. As in general, the
ethical actions are dictated by the dominant beliefs of society, then the more people
recognize the importance of integrity, the more ethical the society is likely to be.
Although the concept of religion-based model does not seem to apply directly to
accounting, it applies to the ethical behaviour of individuals within society (Satava et
al., 2006). Thus, integrity, both institutional and individual, is essential in solving these
issues.

According to Gray (1994), in reality moral action does not seem to be best for
business, since in the short-run sometimes they don’t bring as much profit as deceit,
dishonesty, fraud, and theft. Therefore, it can be implied that ethical judgements
sometimes differ from business judgements. Nevertheless, according to Canning
(2001), in general unethical behaviour is unacceptable, and in the long-run it will lead
to loss of reputation. Thereby, although for businesses maximisation of their own
wealth remains in the first place, in the long-run its success depends on ethical business
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practices. Since the members of a profession have a prevailing self-interest in
maintaining the reputation of the profession as a whole, it means that they will need to

act ethically as success requires the public’s trust.

Ethical issues may be perceived differently in different types of organisations.
Therefore, it should also be taken into account that different types of organizations
need different types of resolutions to the relevant ethical issues. For example, according
to Jackling (2007), core ethical issues faced by accountants in public accounting
practice and business entities are conflict of interests, self interest, while those faced
by accountants in government and not-for-profit sectors are familiarity threats. Product
manufacturing in some industrial sectors also leads to ethical issues, as it often has
negative effects on the environment, such as pollution, waste disposal, recycling and
others associated with these effects. Organisations recognized the importance of
environmental management and of developing a system measuring, reporting and
monitoring environmental costs, because of large environmental costs for some
industrial sectors and more rigorous regulatory requirements. According to Bartolomeo
(2000), the environmental cost management is not only about effectively managing
environmental costs but also reducing the negative effects on the environment. In the
article it was noted that the percentage of the USA companies tracking environmental
costs was higher than that of European because of higher levels of liabilities and
penalties in the former. Environmental cost reporting externally can be used for
detecting the areas that have the greatest potential for cost reduction by showing how
much is being spent on environmental costs and the relative amount in each category.
One of the key ethical issues is that the most proportion of companies which were
surveyed considered that the benefits of introducing environmental management
accounting were sufficiently low in themselves to compensate for the high costs of
changing accounting systems. The other issue is that environmental accounting
management is more used for external processes, although more internal processes
such as new product development offer much greater opportunities to generate long-
term improvements in environmental performance.

Social responsibility of an organization is about human rights, democracy,
community improvement, fairly balancing the needs of various stakeholders and
others. According to Durden (2008), when there is a lack of systematic monitoring of
social responsibility goals as the views and actions of organisation members are often
different and even opposite to social ethics, social arrangements do not result from
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either a formal or informal control perspective. The key issues are that in some
companies where there is still more tendency on shareholders and no standard formats
related to systematic monitoring of social responsibility goals, the measurement and
integration into the managerial control systems are problematic. Social and
environmental accounting education was suggested as part of the possible solutions to
such problems (Gray et al., 1994).

In conclusion, accounting is responsible for questionable business practices and
the legalization of them, therefore, a fundamental rethinking of accounting and
accounting education is necessary to deal with ethical issues. As long as the focus will
be on economic relevance, more social and ethical issues will continue to rise.
Therefore, in addition to segregation of duties analysis tool ethics should be taught as
an inseparable part of business activities. Nevertheless, the possible role of accounting
education in influencing ethical behaviour should not be overestimated. In general,
ethics should be taught basically from childhood in families. Besides, in order to
sustain ethical climate in organizations further professional development of members
should take place. In addition, ethics in accounting should be perceived as the means
of achieving long-term self-interest since success requires the public’s trust. What is
more: as part of ethics organizations are also responsible for the social and
environmental effects of their economic actions. For the social responsibility each
company should have clear social responsibility goals and standard formats related to
systematic monitoring of these goals. Moreover, the more rigorous the regulations in a
country, the more environmentally responsible organizations are of that country.
Environmental accounting management used for internal processes offers much greater
opportunities to generate long-term environmental as well as economic improvements.
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K.e.H. Pomnio B.I1.
Yepniseyvkui mopeosenvro — ekonomivnuu incmumym KHTEY, Ykpaina

OXXEPEJA ®IHAHCOBOIO 3ABE3NEYEHHSA IHHOBALIMHOIO
PO3BUTKY NIANPUEMCTB

Exonomiu"e 3pocTaHHsi YKpaiHM B Cy4yacHHUX yMOBax 03 BUKOPUCTaHHS
1HHOBAIIIHO1 CTpaTerii MpakTUYHO HeMOXJIHBe. J[OCBiJ BHCOKOPO3BUHEHHX KpaiH
MoKa3ye, 1o 0€3 BUKOPUCTAHHS cepH 3HAHb 1 BUCOKMX TEXHOJIOTIH, 1X MO€HAHHS,
MOJAJIBIIMHI IPOTPECUBHUI MOCTYH KpaiHU TOCUTh Npoodiemarnunuid. [Tiqnpuemcrsa-
CHOKMBa4l OCHOBHMX 3acO0IB Jeajll YacTille CTUKAIOTHLCSI 3 HEOOX1JHICTIO 3aMIiHU
MOPAJILHO 3aCTapiioro 00JiaJHAaHHS Ha SKICHO HOBE, 3 JIOCKOHATIIIMMHU TEXHIYHUMU
napamMeTpamu 1 BUCOKOIO MPOAYKTUBHICTIO. [Ipu 1ipomy Ti ramysi, je BiOyBarOThCS
MIPUCKOPEH] 1HHOBAIIHI MpPOLIECH, 30UTBIIYEThCA HOMEHKIATYpa BUTOTOBIIOBAHOI
MPOJYKIIi, MOJIMIIYIOThCA 1i TEXHIYHI XAapAaKTEPUCTUKU 1 CIOXKHMBYA SKICTb,
MOTPEOYIOTh 1 YacTIIIoi 3aMIHM TEXHIKH, BIPOBAKEHHS JTOCKOHAIIIIUX MAaIldH Ta
oOnaHaHHS 3aMICTh MOPAJIBHO CTApIIOUUX. AJie iX BHCOKa BapTICTh Ta Opak rpoiien

CIOHYKAIOTh 70 HOBUX (hOPM 1HBECTYBaHHSI.

CydacHuil po3BUTOK (OpPM BIIACHOCTI, XapaKTep B3a€EMOBITHOCHH MiX
OKpEeMHUMHU Cy0'€eKTaMU, 10 CKIAAAI0Th IHHOBAIIIHY 1HOPACTPYKTYpY, Ta Cy0'eKTaMu
rOCIOapIOBaHHS 3yMOBHIIN TIOSIBY BEJIMKOTO HAOOPY MOTEHINIHHO MOXKIMBUX JIPKEPEI
¢inancyBanHs. Pazom 13 TUM, yMOBHM HaJaHHA (PIHAHCOBUX pECypCiB, a TaKOXK
pe3yNbTaTH iX BUKOPUCTAHHS CYTTEBO BIAPI3HAIOTHCA. TakuM YMHOM, €EKTUBHICTb
1HHOBAIIIMHOT JISTTLHOCTI 3aJICKUTH BiJl TPAaBUILHOTO BUOOPY Kepen (hiHaHCYBaHHS.
Bigomo, mo mo mxepen ¢diHaHCYBaHHA HaleXKaTh BJIACHI KOIITH MIANPUEMCTB
MPOMHUCIIOBOT cdepu, MNpsiMi OIO/PKETHI aCUTHYBAHHS, JCPKABHUN 1HHOBAIIMHUIMA
(dhoHI, KpeIUTH, IHBECTHIIIT TOIIIO.

Tomy BuUpOOJIEHHS I1HHOBAIIMHOI CTpaTerii MIANPUEMCTB, peai3aiis
IHHOBAIIIMHUX TMPOEKTIB, (HOPMYBaHHS IHHOBAIITHOI MOJENI PO3BUTKY MOBHHHO B
nepury 4yepry 0a3yBaTHCs Ha MOKIIMBOCTSX PeajbHOTO iX (PiHAHCOBO-KPEAUTHOTO
3a0e3neyeH s, MoNIyKy mkepen (inancyBaHHs. Came MPOMUCIOBICTh € OCHOBHHM

CIOKMBA4YE€M CTBOPIOBAaHUX TEXHOJOIIYHUX 1HHOBaliil. EQeKkTuBHI TEeXHIuHI,
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OpraHizaimiifHi Ta E€KOHOMIYHI HOBOBBEICHHS HEOJIMIHHO BEIyTh 10 TOMITHHX
MO3UTUBHHUX 3MIiH Yy COLIaJIbHUX IIpoIlecax Ha IMiJMPHUEMCTBAX IPOMHUCIOBOCTI, a
MOCTIHA aKkTyaji3allii HarajibHUX 3aBJlaHb COIIAJIBHOTO XapaKTepy IHIIII0oE
pPO3B'SI3aHHA TaKUX 3a JOMOMOTOI0 HOBUX EKOHOMIYHHX pIIIeHb. 3pPElITol, BCl
HOBOBBEJICHHS, SIKI 30pPIEHTOBAHO HA TWHAMIYHUN PO3BUTOK 1 HEBMUHHE IT1{BUIICHHS
€(hEeKTUBHOCTI MPOMHUCIIOBOIO BUPOOHHUIITBA, MAIOTh CIIUPATHCS HA BJIACHI IOPHUINYHI
MiJBAJIMHY, BIAMOBIIHI HOPMAaTHUBHO-3aKOHOJaBUl AaKTH - I1HAKII€ BOHHM HE
CIPABJISITUMYTh HAJIGKHOTO BIUIMBY Ha MacIITaOW 1 CTPOKH JOCATHEHHS COIliabHO-

€KOHOMIYHUX IIJIeH MiSTIbHOCTI MAMPUEMCTB Ta OpraHizaiii.

B ymoBax, mo ckiaimcs, MOTpiOHO MEPErjsHyTH I1HBECTUIINHY MOJITHKY
JIEp>KaBH, CHpPSIMYBAaTH 1i HAa aKTUBHE CTUMYJIOBaHHS PO3BUTKY HAI[lOHAIBHOTO
IMPOMHUCIIOBOTO BHUPOOHUIITBA: PO3POOUTH METOAM KOHKPETHOTO 3a0XOUYEHHS
1HHOBAI[IWHO1 JISUTBHOCTI, B TOMY YHWCJ 3a]ly4€HHS B KpaiHy peaJibHOTO KamiTaiy
1HO3€MHHX 1HBECTOPIB; CTBOPUTH YMOBHU 1 HEOOXIJHI MIJIBIH JUIsl PO3BUTKY TakKoi
chepu HeTpaauIliiHoro (DiHAHCYBAHHS 1HHOBAIlIN, SIK JTII3MHT MAIlIMH Ta 00JIaIHaHHS,
gKa JO3BOJIUTH MIJBUIIUTA KOHKYPEHTOCIPOMOXKHICTh €KOHOMIKH; YJOCKOHAIUTHU
MIO/IATKOBE 3aKOHOJIABCTBO; CPOPMYBATH YMOBH JIJIS IEPEXOTY BITYUZHSIHOIO KaIliTaly

3 HEBUPOOHUYOI Ta OaHKIBCHKOI cdep y chepy NpoMUCTOBOrO BUPOOHULITBA.

be3 peanpHuX IHBECTHMII Yy HOBITHI TEXHOJIOTII Halll BITYU3HIHI
MIIIPUEMCTBA HE 3MOXKYTh BUWTU 3 €KOHOMIYHOI CKpPYTHU Ta po3BuBatucs. [lomryk
IHBECTUIIMHUX JDKEpesl 3a KOPJAOHOM TOKM IO HEe Jae OaxkaHUX pe3yJIbTarTiB.
HeBneBHEHICTh y cTaOIBHOCTI MOJITUKH HAILIOT JEPKaBH, BUCOKA KOPYMIIOBAHICTh B
yCIX PIBHSIX BIaJH, BIICYTHICTh HAJIE)KHUX 3aKOHIB, K1 O 3aXUIIaJIA ITpaBa IHO3EMHHUX
1HBECTOPIB, Ta 1HIIN YMHHUKHA CTOSITh HA 3aBajll NMPUILIMBY peEaJbHUX KOIITIB B
VYkpainy. [IpakTrka nokasye, 1110 iIHBECTOpP MEHIIIE BKJIa/Ia€ TPoIlli B TI BUPOOHUIITBA,
3 IKUX JIepKaBa BXKE B3sijla YaCTUHY PU3UKY Ha ceOe. AJie KO CIOAIBATUCS TUIbKU
Ha 1HO3EMHI1 IHBECTU1I1i, TO ICHYIOUY1 TPOOJIEMU Y MPOMUCIOBOMY KOMILIEKC] HIKOJIA HE
OynyTh po3B'sizani. HeoOXiHO akymMytOBaTH BHYTPIIIHI JKeperia (hiHaHCYBaHHS.

JlepkaBa HE CTUMYJIIO€ aKTHBI3allli 1HHOBALIMHOTO MPOIIECY, HE CTBOPIOE
BITUM3HSIHUM MIINPUEMIIM chepu MPOMHUCIOBOTO BUPOOHHUIITBA BIANOBIAHUX YMOB
7Tt cTabumizarii Ta 301UIBIICHHS] YaCTKU MPUBATHUX HAKOMMUYEHb, ITHOPYIOYH TaKUM
YUHOM TOW (PaKT, M0 OCHOBHOIO MPUYMHOKO 1H(IAIII B KpaiHi € came 3ropTaHHs
MpoIleCy HAKOMUYEHHS, 1 TOMY HEOOXITHO TmepeayciM (BpaxoByroud JeiluT
BITUM3HSHOTO OIO/UKETY 1 CHPSMOBAHICTh TpaHCPOpPMALIHHOI EKOHOMIKM Ha
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3MIACHEHHSI TPOIECIB MPOCTOr0 Ta PO3UIMPEHOTO BIATBOPEHHS) IMiJBUIILYBATH
3aIliKaBJICHICTh MPOMHUCIOBUX MIAMPUEMCTB Ta iX MOMKJIMBOCTI y 301IbIIIEHHI YaCTKH

BJIaCHHUX KOIHTiB, 1o CIIPAMOBYHOTHCA HA HAKOIINYCHHA.

OnHi€l0 3 OCHOBHUX TMPUYMH HHU3BKOI 1HHOBAIIMHOI aKTHMBHOCTI B
IIPOMUCIIOBOCTI BHCTYIIA€ Pi3Ke IOTIPIICHHS MaTepiaJbHO - (hIHAHCOBOTO CTaHy
TPaIUIIMHO 1HHOBAIIMHOTO CEeKTOopy eKoHoMikd. Ha iHHOBamiiiHl mporecu B
MIPOMHMCIIOBOCTI YKpaiHU HETaTHBHO BIUIMBAE 1 KPU30BHUM CTaH y HAYIll BUKIMKAHUN
HEJOCTaTHICTIO OI0/PKETHUX KOIITIB, 110 CIIPSIMOBYETHCS IEP>KaBOIO HA (hiHAHCYBAHHS

PO3BUTKY HAYKH 1 TEXHIKH.

[ToTpeOyr0Th MOAANBIIONO CUCTEMHOTO JOCIIKEHHS Tpo0ieMHu pOpMYyBaHHS
1HHOBALIHO1 CTPATETI1 SIK OCHOBHU CTIMKOTO PO3BUTKY EKOHOMIKH, METO/I1B CTBOPEHHS
1 JIepaBHOTO PEryJlOBaHHS IHHOBAIIMHOI cdepyh B HAIIOHAIBHIA EKOHOMIILI],
BU3HAYCHHS BHYTPIIIHIX JKEpe (DiHAHCOBOTO 3a0€3MeUeHHs IHBECTYBaHHS HAyKOBO-
TE€XHIYHOTO PO3BUTKY IPOMUCIIOBOTO KOMILJIEKCY; AKTUB13allli BAKOPUCTAHHS JII3UHTY
AK 3ac00y JOBTOCTPOKOBOIO (piHAHCYBaHHS 1HHOBAIIWHOT AiSIIBHOCTI, 3a0€3MCUECHHS
AKICHOTO TIOJIIIIEHHS BHPOOHWYOI 0a3W; BJIOCKOHAJIEHHS MEXaHI3MYy 3ally4yEHHS
MPUBATHOTO KaIITAly 1HO3EMHUX 1HBECTOPIB Y TPOMHUCIIOBY cpepy YKpaiHu Ta 1H.

TakuM 4YMHOM, HEOOXIHOIO TIEPEyMOBOIO IHHOBAIIMHOIO PO3BUTKY
MPOMUCIIOBOCTI B TMEpUIy 4YEepry €: PO3BUTOK 1HHOBAIIHOI 1H(QPACTPYKTYpH,
BCTAHOBJICHHSI HAaWTICHIIIMX 3B'A3KIB M)XK HAYKOBHMMH YCTAaHOBAMU 1 BUPOOHHUYMMU
oprasizailisiMu, akTUBI3aIlisl poOOTH 3 peasizallii MojJ0KeHb YHHHOTO 3aKOHO/IaBCTBA B

rajiy3i HayKOBO-TEXHIYHOI JISUTbHOCTI.
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K.e.n. KoBanesuu /ILA.
Yepniseyvkui mopeosenvro — ekonomivnuu incmumym KHTEY, Ykpaina

®IHAHCOBE 3ABE3IMNEYEHHA PO3BUTKY CUCTEMMU
OXOPOHM 3[0OPOB’Sl B YKPAIHI

EdexTtuBHEe (pyHKIIIOHYBAaHHSI CHCTEMH OXOPOHHU 3[0pPOB'S € BaXKJIMBUM IIO-
Ka3HUKOM PO3BHUTKY JI€p>KaBH I HAJEKUTh JO OCHOBHHMX 3aBJaHb COLIAJIBHOI IO-
mituku. Opranizauisd epeKTUBHOTO (DYHKIIIOHYBAaHHS Ta PO3BUTKY CHCTEMH OXOPOHH
3J10pOB’S 32 YMOB OOMEKEHOCTI (DIHAHCOBUX PECYPCIB € HABAXJIMBIIIMM 3aB/IaHHIM
OpraHiB BJIaJii BCIX PIBHIB.

OCKiTbKY TOJIOBHUM YHHHUKOM PO3BUTKY CHCTEMHU OXOPOHH 3/I0POB’sI KOKHOT
KpaiHu € AuBepcHudikaiis Jpkepen (piHaHCyBaHHS, TO CIOCOOM OTpUMaHHS (PiHAHCOBUX
pecypciB BUKOPUCTOBYIOTHCS P13Hi, IPH LIbOMY KEPYIOThCS KOHKPETHUM 1CTOPUYHUM
JOCBIIOM  JIepKaBH, XapaKTEPHUMHU OCOOJMBOCTSAMHU  JEpP’KaBHOTO  yCTPOIO,
TpaauLIsIMHU, COL1aTbHO-€KOHOMIYHUM CTaHOM, B SIKOMY Iiepe0yBa€ CyCHUJIbCTBO, Ta

IHIIMMU TTapaMeTPaMHU.

CxitaiHa eKOHOMIYHA ¥ MOJITUYHA CUTYyallld B YKpaiHi, EKOHOMIYHA Kpu3a 1
BKpail HeocTaTHE (hiIHAHCYBAHHSI CUCTEMHU OXOPOHH 3/I0POB’Sl PU3BEIH J0 TOTO, IO
HEOOX1HO 3ajydaTH AO0JAaTKOBI JKepena (iHaHCYBaHHS Tainy3l . 3a0e3nedeHHs
CTaJIoro (PyHKI[IOHYBAaHHSI CUCTEMH OXOPOHU 3JI0pOB'S Ta 3/I0pOB'Sl HALlll € OAHUM 13
rOJIOBHHX 3aBJaHb JIep>KaBU. [ apaHTi€r0 AKOCTI i TOCTYMTHOCTI MEAMYHUX MOCIYT AJIs
HAceJICHHS BHUCTYNae €(PEKTUBHUN MexaHI3M (DIHAHCOBOTO 3a0€3MEUeHHs Taly3i
OXOpPOHU 37I0POB'sl Ta paIliOHAJIbHI IEPEPO3TNOILT 1 BUKOPUCTAHHS KOMTIB. B ymoBax
HeCcTaOUIbHUX JiKepen (piHaHCYBaHHS MeAUYHOi cepu B YKpaiHi moctae motpeda B
MOIITYKY JOJAATKOBUX JixKepes (piHaHCOBOTO 3a0€3MeUeHHS raly3l, OJTHUM 13 SKUX MOXKE

OyTH 3arajJbHOO0O0B'I3KOBE COIlalbHE MEAMYHE CTPaxXyBaHHS.

Jnia 3a0e3nedyeHHs 100poOyTy HaceleHHsI MEJUYHA I0IIOMOra ITOBUHHA OyTH
HE TUIBKU SKICHOIO, a ¥ nocTynHoro. Lle BiA3HAyaeThCcs y OaraTboxX MIXHAPOIHUX
nokymenrtax. Hanmpukian, y nporpami "3gopos's-2020", koTpa 3aTBep/KeHa Ha cecil
€pomneiicbkkoro perioHanpbHoro komitery BOO3. OcHOBOO 3ampoBaJKEHHS
PEriOHANIbHOT MOJITUKH OXOPOHM 3J0pPOB'St BHU3HAUEHO JAOTPUMAHHSA MPUHIUILY
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COIIAIPHOI CIPaBEUIMBOCTI B IHMX NUTAHHSIX MUIAXOM 3a0€3MEYeHHS TOCTYITHOI
MEUYHOI JOIMTOMOTH Ta PO3BHTKY COIIaJIbHUX CTPAXOBHUX MEPEXK I HE3aMOMKHHUX

BCPCTB HACCJICHH.

@diHaHCOBOMY 3a0€3MEUEHHI0O PO3BUTKY CHCTEMH OXOpPOHHU  3J0POB'S
NPUAUISETECS 3HAYHA yBara 3 OOKy MIKHApPOJHMX 1HCTUTYIIH, HaIllOHAJBHHUX 1

HaJIHAIIOHAJILHUX OPTaHiB yIpaBJIiHHS

Hapasi Bxke oueBuIHO, 1110 T0OyA0BaHa B YKpaiHi cuctema (hiHaHCYBaHHS 0XO-
POHM 3JI0POB'Sl € HEJOCKOHAIOI M He30alaHCOBaHOIO. SIK HACHIiJOK, MOCTYIOBO
3HIKYIOTBCS TOKa3HUKU MEAMYHOT0 00cmyroByBanHs. He3aqoBuIbHMI CTaH cUCTEMH
OXOPOHHU 3JIOPOB'S 3HAYHOIO MIPOIO TMOB'S3aHUN 13 MOJEIUII0 11 (hiHAHCYBaHHS
BIPOJIOBXK OCTaHHIX JecATwiiTh. BoHa mnepenbayae ¢iHaHcoBe 3a0e3neueHHs
31€OUIBIIIOTO 32 PaXyHOK JAEP’KAaBHUX KOIITIB 1 MICIIEBUX OIOXKETIB 3a MPUHITUIIOM
cyocumiapHocTi. bimseko 80 % ¢iHaHCYyBaHHS MEAUYHUX 3aKJIaiB 31MCHIOBAIOCS 3
MICIICBUX OIOJIKETIB, PEIITA - 3 JIEPKABHOTO OFOIKETY.

Bukopucranns Takoi Mojieni piHaHCYBaHHSI OXOPOHHU 3/I0POB'SE Ma€ CEHC y pasi
HaJIKHOrO PiBHA BUAATKIB. OnHaK OrokeTHE (PiHAHCYBaHHS MEAMYHOI chepu B
VYKpaiHi € HEeJOCTaTHIM: Xouya MPOTSATOM OCTAHHIX POKIB BHJATKH Ha Il MOTpeOU
MOCTYINOBO 301IbIIyBaucs, ixHs 4vacTka BigHocHO BBII Ta 3aranpHOro o0csry
BHUJIATKIB JIEP’KABHOTO OIO/KETY 3MEHIITyBaiacs .

Y 3akoni VYxkpainu "[Ipo ngepxaBHi (¢iHAHCOBI TapaHTIi MEIMYHOTO
oOcnyroByBaHHs HaceJeHHs'", BKa3zaHO: "MeauydHi OCIyTH Ta JIKapChKi 3ac00U, 110
HE BKJIFOYCHI JI0 TIPOTpaMH MEIWYHUX TapaHTii.., MOKYTh TTOKPUBATHCS 32 PaXyHOK
KOIITIB JlepaBHOro OrOKETY YKpaiHu, nepeadadyeHrux Ha peaiizalliio BiAMOBIIHUX
Jep>KaBHUX TPOTrpaM Ta 3aXOJIB, MICIEBUX OIOJKETIB, MEIUYHOTO CTpaxyBaHHS,
IOpUIMYHUX 1 (i3yHUX O0cCi0 Ta 3 IHIMMX JDKepel, He 3a00pOHEHUX 3aKo-
HogaBcTBoM"[1].

OTxe, 3araJbHOOOOB'I3KOBE MEJMYHE CTPAaxXyBaHHS Ta CTUMYJIIOBAHHS PO3-
BUTKY JOOpPOBITFHOTO MEIMYHOTO CTpPaxyBaHHsS € JOJAaTKOBUMHU I1HCTPYMEHTaMH
MexaH13My (iHAaHCOBOTO 3a0€3MeUYeHHS] OXOPOHU 37I0POB's. 3a3HaueHe IMiITBEPIKEHO
noyioxkeHHssMu HarrionansHO1 cTpaTerii peopMyBaHHS CHCTEMH OXOPOHU 37I0POB'S B
VYkpaini Ha niepion 2015-2020 pokiB, 1€ OAHUM 13 TOJOBHUX 3aBJAaHb PeOPMYBaHHS
i€l CHCTEMHM BHW3HAYCHO BIPOBA/DKEHHS 3arajJbHOOOOB'S3KOBOTO MEIUYHOTO

cTpaxyBaHHA [2].
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["'0710BHOIO YMOBOIO BIPOBA/IKEHHS 3araJIbHOOOOB'SI3KOBOIO0 MEIUYHOTO CTpa-
XyBaHHSI € 3a0€3NEYEHHs U1 HACEeJIEeHHs SKICHOI MEIMYHOI JIOIIOMOTH Ha 3acajax
JOCTYIHOCTI ¥ CHpaBeIIMBOCTI. JlepKaBHMMM OpraHaMHM BH3HAUAETHCS O0OCST
MEIUYHUX TOCIYT, Kl 3aKpiMUIIOIOTHCS B Mporpamax OOOB'SI3KOBOTO MEIWYHOTO
CTpaxyBaHHs Ta HAJAlOThCS HACENICHHIO 3a PaxyHOK cTtpaxoBoro (oumy. BomHouac
JN0OpOBIIbHE MEAMYHE CTPAXyBaHHS Ja€ 3MOTYy IpOMajsHaM OTPUMATH JIOAATKOBI
MEJNYHI TMOCIYTH, KOTpl HE TapaHTOBaHI MPOrpaMol0 3arajbHOOOOB'SI3KOBOTO Me-
JUYHOTO CTPaxXyBaHHS.

JlocBin kpain €Bponu nokaszye, 110 BUKOPUCTAHHS MEIUYHOTO CTpaxyBaHHS -
K 3araJbHO00O0B'A3KOBOTr0, TaK 1 JOOPOBUIBHOTO - TAPAHTYE OJATKOBE HAIXOKEHHSI
KOIITIB Y MEIUYHYy Tainy3b. MeauuHa pedopma, KOTpa ChOTOJAHI peani3yeTbcsi B
VYkpaini, Ma€ Ha MeTI 3aMpOBAKCHHS HOBOTO MEXaHI3My 3a0€3MEUEeHHS CUCTEMU
OXOpPOHU 3JI0POB'A Ta JEP’KaBHUX TapaHTIN 3 11 (piHAHCYBaHHS 13 3a1yUYEHHSIM TaKOIO
IHCTPYMEHTY, SIK 3arajlbHOOOO0B'A3KOBE MEIMYHE CTpaxyBaHHA. B yMoBax oOMeKeHHs
(1HAHCOBHX pecypciB Ha OXOPOHY 3/I0pOB'S 3aIPOBAPKEHHS 3arajibHOO0O0B'SI3KOBOTO
MEINYHOTO CTpaxyBaHHs B YKpaiHi MOXKe JaTH MO3UTUBHUH epeKkT. MeToro pedopmu
MEIUYHOI Traidy3l € CTBOpPEHHS €(QEKTHBHOI CHCTEMH OXOpPOHHM 3J0pOB'S, sKa
MIATPUMYETHCA HAJIEKHUM (DIHAHCOBUM 3a0€3MEYEHHSIM.

Jliteparypa:
1. 3akon Vxkpainu "lIpo nepxkaBHi (iHAHCOBI TapaHTii MEIUYHOTO

ob6cnyroByBanHs HaceneHHs" Ne 2168 — VIII Big 19. 10. 2017p.

2. HarionansHa ctpateris pedopMyBaHHS CHCTEMH OXOPOHH 3/I0POB'S B

VYkpaini Ha niepiog 2015-2020 poxis.
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Investi¢ni aktivita a kapitalovych trzich

3anecckmii b. JI.
benopycckuii 2cocyoapcmeennuiil ynusepcumem

NMPAMbIE MHOCTPAHHbLIE MHBECTULIUW:
CTPATEIns ONPEOENAET NEPCMNEKTUBDI

Eme B 2018 roay B Pecnybnuke berapych COBMECTHO ¢ MEXIyHapOIHBIMHU
JKCIIEpTaMHU, TOCYJapCTBEHHBIMU OpraHaMH, Hay4YHbIM U OW3HEC-COOOIIECTBOM
Hayanach paboTa HajJ npoekToM CTpaTeruu no NPUBJICYEHUIO NPSIMBIX HHOCTPAHHBIX
uHBecTHMi 10 2035 roxa. Ha npeasapuTenbHOM 3Tarie MOATOTOBKH JOKYMEHTA yiKE
IIPOBEJIM  aHAJIW3 HAIMOHAJIBHOIO 3aKOHOJATEIbCTBA, IPABONPUMEHUTEIBHON
IPAKTUKW, WHCTUTYLIMOHAIBHBIX (DaKTOPOB, OMbITa 3apyOeXHBIX CTpaH B cdepe
ocyulecTBieHus: uWHBecTHLM. [lo 3amMbIciy pa3pabOTUMKOB CTpaTerus JOJKHA
ONPENEIUTh JOJITOCPOYHbIE 1I€JIM, 33Ja4l, MPUHIIMIIbI, HAPABICHUS U 0XKHUJIacMble
pe3ynbTaThl NPUBJICYCHHUS HMHOCTPAHHBIX HWHBECTULUNA C YYETOM HPUOPUTETOB
COLIMAJIBHO-D)KOHOMHUYECKOro pa3BuThs benapycu. Tak, B KauecTBE JOJTOCPOYHBIX
LEeJel B HEW ONpeNeNeHbl — YIy4YlIeHUE WHBECTULIHOHHOTO KJIMMAaTa, yBEIMYECHHE
MPUTOKA NPSIMBIX WHOCTPAHHBIX MHBECTHIMH B HSKOHOMHUKY CTpPaHbl, pPa3BUTHE
MH(DPACTPYKTYphl, B TOM YHUCJIE C HCIOJb30BAHUEM MEXaHU3Ma TOCYJapCTBEHHO-
YaCTHOTO  MAapTHEPCTBA,  MOBbIIEHWE  3(PPEKTUBHOCTH  MHBECTHULIMOHHOU
NEeSATENbHOCTH. Peann30BaTh e JaHHYIO CTPATETUIO MIPEAINOIIAraeTcs B YEThIPE 3TaIa:
1) 2019-2020; 2) 2021-2025; 3) 2025-2030; 4) 2031-2035 roxel. Ilpu 3ToM «mof
KKl 3Tan Oyner pazpaboTaHa TOPOXKHAS KapTa MEPOINPUATUNA, B KOTOPOU OyIyT
OMpeaeneHbl OTBETCTBEHHBIE TOCYJAapCTBEHHBIE OpraHbl, CPOKH peanu3aluu
MEPOTPHUATHI U UX pe3yabTaThdy [1].

Pe3ynpTaToM peanuzanuu JAHHOW CTpaTerud JOJKHO CTaTh BXOXKIEHUE
benapycu B 4MClI0 NEepBbIX TPUALUATH CTPAH MUpPA C HAWTYYIIMM OU3HEC-KIMMAaTOM B
pelitunre BecemupHoro 6anka “Benenne OuzHeca”, a Takke nornajgaHue B: 1) peUTuHr
r7100abHOM KOHKYPEHTOCIIOCOOHOCTH BceMHpHOro sKOHOMHUECKOTo ¢opyma; 2)

PEUTUHT MHPOBON KOHKYPEHTOCIIOCOOHOCTH MEXKIYHAPOJAHOTO MHCTUTYTA PA3BUTUS
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MEHE/DUKMEHTA; 3) MEXIYHAapOAHbI WHAEKC NPUBJIEKATEIbHOCTH CTPaH I

BEHUYPHBIX U MPSMBIX HHBECTUIIMOHHBIX GoHI0B Ernst & Young.

B kadecTBe MEpPCHEKTUBHBIX HAMPABICHUN [JIs1 MPHUBJICUCHUS MPSMbBIX
MHOCTPAHHBIX HHBECTUIUHI B OEJIOPYCCKYIO 3KOHOMUKY PACCMaTPUBAIOTCS TAKUE, KaK
BBICOKOTEXHOJIOTMYHBIE M HAYKOEMKHE IMPOU3BOCTBA, IOTUCTHUYECKAs!, TPAHCTIOPTHAs
u 1udpoBas MHGPaACTpyKTypa, (PUHAHCOBBIA CEKTOp, coluainbHas cpepa — uvepes
IIPOEKTHI TOCYAAPCTBEHHO-YACTHOIO MApTHEPCTBA, a TAKKE TYPUCTHYECKAsk OTPaCib.
Kpowme Toro, npeanonaraetcst «cpopMUPOBATH MAKET AOMOJHUTEIBHBIX NpedepeHIInii
JUISL  CO3/IaHMsSl TPOMBIIUICHHBIX MHMKPO-, MaJblX M CPEIHUX MPEANpPUSITHI
OTEUECTBEHHBIM OM3HECOM M MHOCTPAHHBIMU MHBECTOPAMH Ha TEPPUTOPUU PAOHOB

CO CJIOKHBIM SKOHOMHYECKUM TOJI0XKEHuEMY [2].

[lepBoi “nmacToykor’” B 3TOM IUIAHE MOKHO CUMTATh NOSIBJIICHHE B bemapycu
npesuseHTckoro ykaza “O passutum Opiranckoro paiioHa BureOGckoi oOmactu”,
KOTOPBIM CEPbE3HO IIOJCTETHYJ HMHTEPEC HHBECTOPOB K JAaHHOMY pEruoHy. B
YaCTHOCTH, TIIOCJ€ BBIXOJAa YKa3a «cpa3zy 4dYeTblpe HHBECTOpa OOpaTWIUCh B
PalHCIIONKOM C TPEUIOKECHHUSAMU [0 peAN3alyy  Pa3iMYHbIX IPOEKTOB Ha
MIPOU3BOJCTBEHHON IUIOMIAAKE OBIBILIErO 3aBOJA KEJIE300€TOHHBIX W3Aenud. <...>
Benercs pabora 1o co3gaHMio MPOU3BOJACTB HETKAHBIX MaTepUasoOB, MEJJIETHOIO U
MeOenbHoro. OpIIaHCKUM JIeCX03 peaju3yeT IUIaH 10 OpraHu3alud HOBOTO
MIPOU3BOJICTBA C YINIyOJEeHHOW NepepaboTKOM APEeBECHUHBI, BKIIOYAs CTPOUTEIHCTBO
1iexa 1o npou3BocTBy neswier» [3]. Kpome Toro, 31ech yke mpoBeIeHbl IEPEroBOPHI
C TNPEACTABUTEIAMU KHUTAUCKOM JIOTUCTUYECKOM KOMIIAHMA O CO3JaHUU Ha
TEPPUTOPUU PAOHA COBMECTHOIO IPEIIIPUATHS.

Hcnonp3yss IUTaHUPYEMBIA  MHCTPYMEHTApUN  pEAIM3alAM  CTPATETHH,
benapych HamepeHna k 2025 roay yaABOUTh 00b€M NPUBIICUEHUS MPSIMbBIX HHOCTPAHHBIX
WHBECTUIIMI Ha YKCTOW ocHOBE. Ha si3pike nudp 370 03HAYaAET, 4TO HA MEPBOM dTarle
peanu3aiuu ctpareruu — B 2019-2020 romax — nx 00beM JOHKEH COCTAaBUTh HE MEHEE
MOJIYTOpa MIIJIMAPAO0B JOJUIAPOB €KETOAHO, a HAa BTOpOM 3Tane — kK 2025 roay — tpu
MuJuIHap/a aosuiapoB. Hanomuaum, uto 3a 2018 roj B peanbHbIil cCeKTOp Oen0pyccKoit
HSKOHOMHUKH, KpOME€ OaHKOB, MHOCTPAaHHbIE MHBECTOpbI Bioxuiau 10,8 muinuapaos
J0JUTApOB MHBECTHUIMI, OCHOBHAs JOJ KOTOPBIX TMpHUIUIACh Ha CYyOBEKTHI
xo3siictBoBanus Poccum, BemukoOpurtanuu, Kunpa. [lpu sTOoM «mocrtymienue
OPSIMBIX HWHOCTPAHHBIX HHBECTHIME coctaBuiao $8,5 mupa, maum 78,7% ot Beex

MOCTYNUBIINX WHOCTPAaHHBIX HWHBeCTUIMID» [4]. W oTMeueH omepexarolui poct
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3aTpaT Ha MPHOOpEeTEeHUE MAlINH U 000PYIOBAaHUS, B TOM YHCIE MO TaKUM KPYIHBIM
MHBECTUIIMOHHBIM MTPOEKTaM, KaKk MOJIEpHU3aIUs HePTernepepadaThIBatOIINX 3aBOJIOB,
CTPOMUTENBCTBO  ATOMHOM  3JIEKTPOCTAHIMU, NPOEKThl  “bemapycekanus” U

“CnaBkanus’.

Bo Bpems ciymanuii B 0O€lOpPYyCCKOM TMapiiaMeHTe O TMpPaBOBbIX U
MPAKTUYECKUX AacIeKTaxX YJIY4YlIeHHWs HWHBECTULMOHHOrO Kiumara B benapycu,
npoxoauBIIMX B HosiOpe 2018 roma, oTMedanoch, YTO MOKa CTPYKTypa MPSMBIX
WHOCTPAHHBIX WHBECTUIIUNA JEMOHCTPUPYET CTPEMIJICHHE 3apyO0eXHOTO KamuTaia
MPOOIIKATh «IPEBATUPOBATH B OBICTPO OKYIMAEMBIX OTPACISIX SKOHOMUKH. B nepByro
ouepeib, 3TO TOProBis u cepa ycnyr. Haia 3agaya Bce-Taku IOCTETIEHHO MPOBOAUTD
MICPECOPUCHTAIIMI0 M Ha MPOMBIILUICHHBIH cektop» [5]. [l sroro miaHupyeTcs
nepeopmarupoBars  paboty  HamumoHanbHOTO  areHTCTBA  MHBECTULIMM U
MPUBATU3AIMH, YTOOBI CJI€NIaTh €ro MOJHOLECHHBIM “OJHUM OKHOM NJii HHBECTOPOB,
a TaKXke YJeNUTh Topa3fo OoJibllle BHUMAHUS MPOBEJACHUIO HWHBECTUIIMOHHOU
MOJIUTUKUA HAa YPOBHE PETHOHOB, TJ€ HEOOXOJUMO TOTOBUTH HHBECTUIIMOHHBIC

TJTOIIA/IKK C TOTOBOM TPAHCIIOPTHOM M MHKEHEPHOH MHPPACTPYKTYPOIA.

Jluteparypa
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[Onekrponnsiii pecypc]. — 2019. — URL: https://www.belta.by/economics/view/inostrannye-
investory-v-2018-godu-vlozhili-v-ekonomiku-belarusi-108-mlrd-336490-2019/

5. benapych paccUHMTBIBaeT YABOWTH 00beM HHBECTHIMH K 2025 tomy [DIeKTpOHHBII

pecypc]. — 2018. — URL: https://www.belta.by/economics/view/belarus-rasschityvaet-udvoit-objem-
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Hla¢ppancsbka T.1O., Heuunopenko C.B.
Yepracvkuti HayionanbHul yHieepcumem imeni boeoana Xmenvnuyvkoeo, Ykpaina

XONAOUHTI AK CYB’EKT IHBECTULIUHOI QIANBbHOCTI

V cyyacHOMy JMHAMIYHOMY CBiTi iHBECTHLIi BiirpaloTh BaskJIUBY POIb. IM
MO>KHA BIJIBECTH POJIb s/Ipa €KOHOMIKH, PYIIIHHOT CHJIM HalllOHAJIbHOTO BUPOOHHUIITRBA.
BaxxnuBa posb npu IbOMY HaJEKHUTh Cy0’€KTaM 1HBECTHUIIMHOI JISIIBHOCTI, A0 SIKUX
BIJIHECEHO I1HBECTOPIB Ta YYACHHKIB 1HBECTHUIIIHOI AISUTBHOCTI, sIKI 3a0€3MeuyloTh
3niicHeHHs 1HBeCTUIIM. Cy0’€KTH 1HBECTHIIMHOI MISJIBHOCTI pPEai3ylOTh BIIACHI
€KOHOMIYHI I1HTEpPECH, BCTYINAIOYM Yy IMEBHI B3a€EMOBIIHOCMHU Ha 1HBECTHUIIMHUX
punkax. L[i puHKU perymoTh mpolec OOMIHY IHBECTHIISIMA Ta 1HBECTULIMHUMHU
00’ eKTamH.

['osoBHUM Cy0'€KTOM 1HBECTHUIINHOI MISUIBHOCTI € 1HBECTOp, SIKMI BKJIAJa€
KOINITH B OO0'€KTU 1HBECTYBAaHHs, NMpUNMAae pilleHHS 100 GopM 1 cHocobiB iX
BUKOPHUCTaHHS, HECE TOBHY MallHOBY Ta (pIHAHCOBY BIJIMOBIIATBHICTD 32 PE3yJIbTaTH
BUKOPHUCTAHHS 1IHBECTOBAaHUX KOMITIB. [HBeCTOpaM B yMOBaX pUHKY HaIA€ThCSI IIIUPOKE
KOJIO TIOBHOBAXXEHb BIJIOBIAHO JI0 X €KOHOMIYHOI caMOCTIMHOCTI. 1le BHU3HaUYeHHS
LUJIeH, CHIPSIMOBAHOCTI, BUJIB Ta OOCSTIB 1HBECTHUIII, BU3HAUCHHS CKJIATy I1HIIUX
YYaCHUKIB 1HBECTHUIIHHOT A1SUTHHOCTI.

AKTUBHUMH Cy0’€KTaMU 1HBECTUIINHOTO MPOLIECY € IHCTUTYL1HHI 1HBECTOPH,

110 SIKUX, 30KpeMa, HaJleKaTh XOJIUHTOBl KOMIIaHIi.

XOoNIMHroBa KOMMAaHIs SK Cy0 €KT IHBECTYBAHHS XapaKTEPHU3YIOTHCS THUM,
110 31HCHIOE TIEPEBAXKHO CIIPSMOBAHI IHBECTHIIIT B 0OMEKEHE KOJIO TiAnpueMcTB. [1pu
LbOMY XOJIIMHT 3[1HCHIOE 1HBECTYBAaHHS 3 METOIO0 3MILHUTU y JOBFOCTPOKOBIN
MEPCIICKTUBI CTAaHOBHUIE CBO€i (IHAHCOBOI IMMeEpii, MOHOMOJIi, MOXJIHUBO,
BIIMOBUBUINCH MpPU IbOMY HaBITh BiA 3HauHUX NOpuOyTKiB. I[lpupomHo, w10
XOJIIMHTOBA KOMITAaHisl CHOPSIMOBYE I1HBECTHUINI TEpIl 3a BCE HAa PO3BUTOK THUX
I AMPUEMCTB, KOHTPOJIBHUM ITaKETOM aKIIii SKUX BOJIOIIE.

3aranbHi 3acaau (YHKIIOHYBaHHS XOJJIMHIOBUX KOMITIaH1i B YKpaiHi, a TaK0X
0COOJIMBOCTI iX YTBOPEHHSI, NISUTBHOCTI Ta JIKBIAAII] pEryTIOI0ThCSA 3aKOHOM Y KpaiHu

"IIpo xonauHroBI KOMNAaHIi B YKpaiHi" Ta iHIIMMH HOPMAaTUBHO-PABOBUMH aKTaMHU.
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Y BIANOBIAHOCTI 10 3a3HAYEHOT'O 3aKOHY, XOJIIUHTOBAa KOMIIAHIS - aKI[IOHEpHE
TOBApUCTBO, SIK€ BOJIOJIE, KOPUCTYETHCS Ta PO3MOPSIKAETHCA XOJIUHTOBUMHU
KOPIOPATUBHUMH TaKeTaMH aKIlii (4acToOK, MaiB) JBOX a00 OuIbIle KOPIOPATHUBHUX
mignpuemMcTs [1].

XOoJIauHroBa KOMITaHIS SBJISIE COOOI0 TOJIOBHY KOMIAHIIO Oyab-sSKoi
(hiHaHCOBO1 IMIIEp1i, MOHOMIOIIT, SIKa BOJIOJII€ KOHTPOJIBHUM IMAKETOM aKIii JOYipHIX
MiANPUEMCTB 1 CIEIaNi3y€eThCsl Ha YNPaABIIHHI TI€I0 IMIEPI€0, IKY YTBOPIOIOTH IIi
MIIIPUEMCTBA Pa30M 31 CBOIMHU JOUIPHIMU (hipMaMHU.

VY CBITOBIM IpakTUIl XOJJWHIOBI KOMIIaHII — Iie, mepil 3a Bce, (iHAHCOBI
IIEHTPH, HABKOJIO SAKUX 00'€THYIOTHCS OKpEeMi KOMIIaHii, He BTpayaloud MpU I[bOMY
CBOET KOMEPLIHHOT CaMOCTIHHOCTI. 3ayBa>KMMO, 1110 TOJIOBHA KOMIIaHisl B 3MIILIAHOMY
XOJIAMHTY, HaBITh AKIIO HE BOJIOJI€ KOHTPOJIHHUM ITAKETOM aKIIii, BCE K TaKU MOXKE
ICTOTHO BIUTMBATH Ha POOOTY JOYIPHIX MIANPUEMCTB UYepe3 YCTAHOBJICHHS IIiH,
TapudiB Ha X MPOIYKIIIO Ta MOCIYTd, a TaKOX BUKOPUCTOBYIOUM PI3HOMAHITHI
€KOHOMIYHI Ta aJMIHICTpAaTHBHI Bakedl. ToMy AMBIICHIU Yy TOJIOBHIM KOMIIaHIi

MOKYTh OYTH BHIIIMMH, HIK Ha IiIIPUEMCTBAX, IO BXOASTH 0 XOJIUHTY [2].

3riIHO 31 CBITOBOIO NPAKTHKOK, XOJJIWHIOBI KOMIaHIi, SK IPaBHIIO,
CTBOPIOIOTBCSI 3 METOI0 ONTUMI3AIlll CTPYKTYpPH YIPAaBIIHHSI Ta EKOHOMIYHOI
TUSIIBHOCTI mignpueMcTB. HailbiibIl BATOMUMH MOTUBAaMU CTBOPEHHS XOJJUHTOBUX
KOMITaHI y KpaiHax 3 pO3BUHYTOI €KOHOMIKOIO € TaKI:

npua0aHHS KOHTPOJIIO HAJl MiIMTPUEMCTBAMHU;

MO>KJIMBICTh KOHIIEHTpALlli KamiTalliB, OUIbII BUIbHE 1X MEpEeNUBaHHS 1 Ha IiH
OCHOBI ONITHUMI3allisl IHBECTUIIIHHOTO MPOIIECY;

3aJTy4CHHSI TOJATKOBUX BUPOOHUUYUX TIOTYKHOCTEH Y PE3yJIbTAaTi MOTTHHAHHS
MIIIPUEMCTB,;

MO>KJIMBICTh AUBEpcHdiKallii BAPOOHUIITBA, 3HWKEHHS PU3UKY TIPH BUXO/I1 HA
PUHOK;

PO3MOILT TOCTIOAAPCHKUX PU3HKIB MK PI3HOMaHITHUMH JTOYIpHIMH (QipMamu;

MPOHUKHEHHS Yepe3 XOJJIMHT B 1HII cepr BUpOOHUITBA 1 30yTy TOBaPIB ;

MPOBEJECHHS 3arajbHOi, TEXHIYHOI, CKOHOMIUHOi, KaJpOBOi IIOJITHKH Ta
3MIACHEHHS KOHTPOJIIO 3a JOTPUMAHHAM CIUIBHKUX 1HTEpeciB mignpuemctsal 3].
Jlo OCHOBHMX THINB XOJAUHTOBHUX KOMIIAHIM BIJHOCSATH: XOJJIMHTH, SKI

CTBOPEHI Ha OCHOBI 00'€THAHHS MPOMUCIIOBHUX MIANMPUEMCTB; KOHIJIOMEpaTH, SKi
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(GOpMyIOTECS Ha OCHOBI TOTJIMHAHHS MIANPUEMCTB PI3HOMAaHITHOI BUPOOHUYOI Ta
KOMEPIIMHOT JisSIbHOCTI; OaHKIBCHKI XOJJWHTH; XOJJIMHTU Y cucTeMi (OH/IIB:
CTBOPEHHS TaKUX IHBECTUILIIMHUX (POH/IIB, sIKI CKYMOBYIOTb aKIlii pi3HUX I1IMPUEMCTB,
10 J]a€ MOXJIMBICTh 3aCHOBHHMKAaM 1 KEpIBHUKaM LUX (OHJIB KOHTPOJIOBATU TakKi
nignpuemcTBal2].

BpaxoByroun ocTaHHI JOCHIPKEHHS, BITUM3HSAHY Ta 3apyODKHY IPaKTHKY,
MO>KHa CTBEP/XKYBATH, L0 XOJIJUHT € OJIHIEIO 3 HallePeKTUBHIIIMX (popM opraHizaii
HiANPUEMHUIBKOT JISUTBHOCTI 3 OISy HA peallbHy MOXIIUBICTD 3aJy4eHHS
HEOOX1THUX 1HBECTHULIIN, CTBOPEHHS YMOB 00’ €THAHHS PI3HUX 3a PO3MipaMH KamiTalliB
BEJIMKOI KUIBKOCTI KOMIIAHIM i1 HapOUIyBaHHS BHUPOOHUYOrO IOTEHIIIANY.
EdexTuBHa cucTteMa ympaBiiHHS 1HBECTHIIISIMH, SIKa OpPraHi3oBaHa 3 ypaXyBaHHAM
crienu(iku XOJIAUHTY K CyO0’€KTy TrOCHoJaprOBaHHS, CTBOPIOE OCHOBY BHCOKHX
TEMITIB PO3BUTKY, IOCATHEHHSI HEOOX1AHUX KIHIIEBUX PE3YJIbTATIB HOTO IHBECTULIHOT

JUSTBHOCTI 1 MOCTIMHOTO 3pOCTaHHS HOTO pUHKOBOI BapTOCTI.
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pen. npodecopi 3aripaska M.B., [lepepsu I1.I1, Macnak O.I. — Kpemenuyk, 2015. —
756 c.
3. Toupkuii B.1., JlaBpenko B.B., Opranizamiinuii po3BUTOK TiIIPHUEMCTBA:

naBu.moci6. — K.: KHEY, 2005 — 247 c.
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Rizeni lidskych zdrojti

Maructp 3xkonomukn Uman A. C.
k.23.H Tanan6aesa I'.E.

Kuizvinopounckuti 2cocyoapcmeennuiil ynusepcumem um.Kopxkwvim Ama

3APYBEXHbIW ONbIT YNPABJIEHUA NEPCOHAIIOM U MPUMEHEHUE
Ero Kycnoumsam KA3AXCTAHA

B 3amagHbIX CTpaHax HAKOIUIEH OOJBIION ONBIT CTUMYJIMPOBAHUA TPYyHAa
paboTHuKoB. CyllecTByIollasi B 3TUX CTpPaHaX CHUCTEMa CTUMYJMPOBAHUA TPyAad
MO3BOJIWJIA MPUOOIINTh pa0OTHHKA K JI€JaM OpraHU3alluH, IOBBICUTH €ro
3aMHTEPECOBAHHOCTh B pe3yJibTarax Tpyna. HanOonee 3aMeTHBIX yCIIEXOB B 3TOM
HarpaBiaeHuu noouwmncsk koprnopauu CIIA, nepenossie Gpupmbl Anonuu, Benyn,
Ounnsauaun, I'epmanun, Aurnun, @paHiuny U HEKOTOPBIX IPYTUX CTpaH .3a pyOexoM
TEOpHsT MOTHBAallUM CTajJla HAXOJUTh CBOE BOIUIOLIEHUE YEpe3 IIOCTPOCHUE
ONPENEICHHOTO COYETaHUS OPraHU3alUMOHHBIX M 3KOHOMHYECKHX METO/IOB
VIOPABJICHUS TEPCOHAJIOM, MPHU KOTOPOM 3KOHOMHYECKHE METOAbl MpUOOpenu
MIPUOPUTET U CTAJIM UCIIOJIB30BATHCA CTyNeH4YaTo. [0 Kak1blil BU AOTIOJTHUTEbHBIX
OILJIaT MOJIBEJICH KOHKPETHBIN MOKa3aTelb, JOCTUKEHHE KOTOPOro TpeOdyeT pa3BUTHE
(bu3MYECKUX WM YMCTBEHHBIX YCUIINH 0T paboTHHKA. OpraHu3aliOHHbIE METO/IbI IPU
ATOM 03HAYAlOT: a) YETKOE MocTpoeHre dP(HEKTUBHON CUCTEMBI IOTIIAT KaK CTUMYJIOB,
00€ecreynBaIMX MOTUBALMIO; ©0) TOHMCK CHOCOOOB ONTUMAJBHOM 3arpy3Ku
pabOTHUKOB MO WX (YHKUMSAM; B) (OPMHUPOBAHHUE CTPOTO PErIaMEHTUPOBAHHOIO
HOPSIZIKA ¥ OPTaHU3AIMOHHOW KYJIbTYPhI, COOTBETCTBYIOIIICH HIEISIM OpraHu3anuu [2].
B 3anagsHpix QupMax ¢ MOMOIIBIO NMPEeMUN CTUMYIHPYIOTCS BBICOKHE KOHEUYHbBIE
pe3ynbTaThl  (MPOU3BOJUTEIBHOCTb, pealn3anus, MOpudblib) 3PEPEKTUBHOCTD
MCIIOJIb30BaHUsI 000PY/IOBaHMS, SKOHOMHOE pacXOJIOBAaHHUE PECYPCOB, BBICOKOE
KauecTBO MPOJIYKUUNA, POCT aKIMil, HaydHbIE JOCTHXKEHHS, yCIelHas padora Mo
MPEIOTBPALICHUIO TEX WM UHBIX po0seM. CoBpeMeHHOM (POopMOii CTUMYITUPOBAHUS
ABJISIFOTCS: y4acTHe B MPEIITPUHUMATENBCTBE, BKIIOYAIOIIEE YUYAaCTUE B YIIPABICHUM,
ydacThe B NpUOBbLIM, y4acTHE B COOCTBEHHOCTU. YUacTUE€ B MPHUOBLIU €CTh CHOCO0
paszieleHusl €€ JIONOJIHUTEIBHOTO MPUPOCTa, MOIYYEHHOrO 32 CHET YCHIMH

pabOTHUKOB, MEKy HUMH U KoMImanueu. [Ipu 3ToM nepcoHaiy MOXeT 10CTaBaThCs B
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BUJIE MPEMUN U JPYrux BbILIAT 10 75% COOTBETCTBYIOLIEH CyMMBI. B sAmoHCKux
KOMMEpYECKUX (upMax, KaKJIblii paOOTHUK MOJIy4aeT B KAYECTBE MPEMHUATBHBIX 0
50% BenuuuHbl 0a30BOM 3apruiaTel. OTHUM U3 CIIOCOOOB CTHUMYJIUPOBAHUS TPyJa
SBJISICTCSI aKTUBHOE yJacTHE PaOOTHUKOB B YIPABJICHUH MPEANPHUATACM B Ka4eCTBE
aKIIMOHEPOB, T.€. MOCJIE OMNPEJIEIECHHOr0 Iepuoja padoThl YacTh MPEMHUATBHBIX
BBIZICISIETCA NEPEAOBUKAM B BUAE aKUUMU. JTa CUCTEMA IIMPOKO MPUMEHSIETCS Ha
npeanpustusax CHIA, Kananpl, HekoTOpbsIX EBpomnelckux rocygapcTB, B JTaHHOM
ciiyyae paOOTHHKM CTaHOBSITCS 3aMHTEPECOBAHHBIMU B TOM, YTOOBI MPEANPUITHE HE
TOJIbKO 3P PEKTUBHO pabOTano, HO U MUMENO MOCTOSHHYIO MPUObUTb. {1 3TOro BO
MHOTMX CTpaHax CHCT€Ma TOCYJAapCTBEHHOIO NPOTEKIMOHW3Ma HalpaBJIeHA Ha
CO3/IaHHE€ YCJIOBUM i1  J1OOPOCOBECTHOM  KOHKYPEHLIMH, CIOCOOCTBOBaHUS
CTaOMJIBHOTO Pa3BUTHS, 3alIUTHI OKPYKAIOUIEH Cpelbl, PEryJIUpPOBaHUS HOPMBI
npuosLH Kopriopanuu [3].B CILA ¢ 1974 rona nerictByet «IIporpaMma aKIiMOHEPHO#
coOcTBeHHOCTH g paboumx wu cayxkamux» (ESOP), kortopas mpeamonaraer
pacnpeneneHue akuud Mexay paboTHukamu, B ee pamkax KOMIaHUM Ha 3a€MHBIE
cpelcTBa MpUoOpETalOT Ha MEPBUYHOM HJIM BTOPUYHOM PHIHKE aKIMK, 00pasyrolire
crienuaIbHbId (OHJI, COBIAACIbIIAMH KOTOPOTO MOTYT CTaTh pabo4yue U CiryXkallue.
[Tpuyem 70% y4acTHUKOB JOJKHBI OBITh HU3KO- HJIA CPETHEOTIaYNBAEMBIMU JINIIAMU
1 UM npuHajiexaTth He MeHee 70% 1eHHbIx Oymar. JlanHasi mporpamMma npuMeHseTCs
yXK€ BO BCEX EBpPOINECUCKHX CTpaHax, B Tom uucie Benrpum, Ilonmeme, Yexum
[4]. ®uHCckass W mIBenckas CHCTEMa CTUMYJIMPOBAHMS TPyJa OCHOBaHA Ha
(GbopMHUpPOBaHUM BBICOKOTO (TI0O CpPaBHEHUIO C APYTMMH CTpaHaAMHU) YPOBHS KU3HH,
oOecrieueHns 3aHSITOCTH HACEJECHHs] U OOJBIIIOr0 KOJWYECTBA COLMAIBHBIX OJyar
(mocTtpoeHue ob1ecTBa BceoOIero 06JarococTosiHus, CyTh KOTOPOTO 3aKIH0YaeTCs B
MPEAOCTABICHUN TPaKJaHAM TOCYAapCTBEHHBIX YCIYT XOPOULIEro KauecTBa B psJie
BakHeWmux obnacted. Kpome wmaTepuanbHOTO CTUMYJIMPOBAHHS, BO MHOTHX
3amagHbIX pupMax MPaKTHUKYETCs chcTeMa 0aHKa OTIYCKOB, MPEIOoJiararomas, 4yTo
OTITYCKHBIC JTHU MOXXHO B35ITh ABaHCOM, OOMEHSTH Ha JOIOJHHUTEIIbHBIC JIBTOTHI,
«BBIKYITUTBY» B CUET OyayIIux oTmyckoB [1]. AHanu3 Hanbosiee yCrenHbIX MPUMEPOB
aJanTalii Ka3axCTaHCKUX OaHKOB K PBIHKY IIOKa3bIBa€T, 4YTO B YIpPaBJICHUU
OaHKOBCKOW JEATEIHbHOCTHIO W YMPABICHUS KaJApaMH MPOUCXOISAT OMpPEIeTICHHBIC
MO3UTUBHBIE U3MeHeHus1. Harpumep, yCKOpeHHOE OCBOEHHE METOIOB U O0J1ee OJTHOE
MCIIOJIb30BaHUE TPYI0BOTO MoTeHIInana. OpueHTaIis Ha BHEITHUN PHIHOK HEM30EKHO

3aCTaBJICT IICPECMATpUBATL KPUTCPUU 0T6opa IepcoHana, Ka4eCTtBa YIIPaBJICHM.
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Benymue 6anku HapaboTanu 1ebiii Habop MPHUEeMOB, METOI0B PAOOTHI C TIEPCOHATIOM
B COOTBETCTBUHM C MPUHATHIMU MEXIYHAPOJHBIMU CTaHAAPTAMU U BO3POCIIUMU
TpeOOBaHUAMU K COTpYyIHHUKaM. Ha mepBbIil TU1aH BBIIBUTAeTCA Ka4eCTBO MepcoHaa,
00s3aTeNbHBIMU ~ TPEOOBAHMSAMH  CTAIM  MPOGECCHOHAIN3M,  CIEHUAIbHOE
oOpa3oBaHHe, OMNBIT PAaOOTHl B (PUHAHCOBO-KPETUTHOMW CHUCTEME, CIIOCOOHOCTH
BBITIOJIHATh CMEXKHBIE ONEpallud U 3HAHUE WHOCTPAHHOTO si3blKa. Takum oOpazom,
aHaJIU3 JIMTEPaTypPHBIX UICTOYHUKOB TIOKA3aJl, YTO B 3apyO0eKHOM MpaKTUKE B IIpoliecce
CTUMYJIUPOBAHUS TPyJa MOXXHO BBIJICIIUTh JIBA OCHOBHBIX  HAlpaBIICHUS:
CTUMYJIHPOBAHUE MPOU3BOAUTEIBHOCTH TpyJa U TOBBIIICHUA KauecTBa paboueit
cuibl. [Ipu BeIOOpE TOW MM WMHOW MOJCNU YMPABICHHUS MEPCOHAIOM HEOOXOIUMO
YUUTHIBATh HAIIMOHAJBHBIE OCOOCHHOCTH CTPaHbl U KOHKPETHBIE YCIIOBUSA
CYLIECTBOBAHMSI JAHHOTO 0AHKOBCKOI'O YUPEXACHUS, TaK Kak KOIMpOBaHUE Oe3 yuera

OTHX Q)aKTOpOB MOJKCT IIPUBCCTHU K HCKCJIIATCIbHBIM ITOCIICACTBUSAM.
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THE STAFF MANAGEMENT SYSTEM OF THE ORGANIZATION AND THE
DIRECTION OF ITS IMPROVEMENT

Abstract

In this article, the author examines the organization's personnel
management system, organizational and practical approaches to the formation of the
mechanism for implementing the personnel management concept of economic
companies, especially the formulation of personnel policy in organizations and
enterprises, as well as questions about its improvement.

Key words: staff, personnel management, management system, human
resource management, conditions for efficiency of personnel management system.

Introduction

At the present stage of development of scientific and technological progress of
great importance is the human factor. Given the current unstable socio-economic
situation in the state, this is the main strategic resource of any company in the fight
against competitors and a decisive condition for the successful functioning of any
enterprise or trading company.

The relevance of the problem of improving the personnel management system
Is also conditioned by the development of the market infrastructure, the changing
nature of the work and the content of labor. However, the insufficient degree of
development of the domestic potential of the country's economy, the lack of conditions
and incentives for the development of human capital force us again and again to address
the problems of researching personnel management issues.

The methods of the research: analysis of relevant literature, comparative
analysis and evaluation of personnel management practices, modeling, synthesis,
systematization of theoretical and practical materials, etc. The main goal is to study the
personnel management system, analyze and evaluate its effectiveness, identify features
planning and efficiency of staff development in enterprises.
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In the scientific literature, the concept of "management” is classically defined
as a purposeful impact. The management system in enterprises and in large companies
Is determined by the total set of actions of its managers for planning and achieving
strategic goals. The staff is the most difficult object of management in an organization,
as it has the ability to resolve any issues on its own, has subjective interests, is
extremely sensitive to managerial influence, and is critical of its requirements.
Consequently, personnel management can be defined as the impact on employees at
various levels of the company from top-level managers to achieve these goals [1]. The
implementation of the goals and objectives of personnel management is carried out
through personnel policy, which, together with the functions of the head of the
organization and employees of structural units to create a cohesive team, forms the
personnel management system. The main goal of this system is to provide the
organization with personnel, their effective use, professional and social development,
that is, a reasonable formulation of personnel policy. Personnel policy is the main
direction in work with personnel, a set of fundamental principles that are implemented
by the personnel department of the enterprise. In this regard, personnel policy is an
organizational and strategic line of behavior of a manager in working with staff.

Personnel planning determine the setting of goals in the field of personnel
management, as well as related objectives, strategies and activities aimed at meeting
the organization’s need for adequate quantitative and qualitative staff, increasing labor
efficiency, developing employees' abilities, creating decent working conditions,
providing employment. [2].

An effective personnel management system is the key to the successful
existence and financial stability of any distribution network, company or enterprise. In
the new business environment, personnel management is the process of an
organization's impact on its employees with the help of special methods aimed at
achieving certain goals. The basis of the competence of the organization’s personnel
management 1s currently comprised of the increasing role of the employee’s
personality, knowledge of his motivational attitudes, and the ability to form and direct
them in accordance with the tasks facing the organization. Personnel management
allows you to summarize and implement a whole range of issues of human adaptation
to external conditions.

The most valuable resource of any organization, as we have already noted
above, is the staff, because competitiveness and economic profitability depend on its
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productive and productive work. Therefore, personnel management becomes the first
priority of any manager. The study of economic literature has shown that the concept
of personnel management developed by specialists represents an integrated system of
theoretical and methodological views on understanding and defining the essence,
content, goals, tasks, criteria, principles and methods of personnel management, as well
as organizational and practical approaches to the formation of the mechanism for its
implementation in specific operating conditions organizations. In economic theory, the
following main organizational and practical approaches to the formation of the
mechanism for implementing the concept of personnel management in the specific
conditions of the functioning of organizations have been developed:

1. Strategic approach is associated with the long-term strategy of the
organization and strategic management. This approach is based on the strategic
management process model (assessment of the organization in accordance with the
SWOT analysis, determination of the strategic goals and strategy of the organization,
implementation of the organization's strategy, control with mandatory feedback and
cycle repeatability);

2. Systematic approach that considers the organization as a system within the
external environment; human resource management should combine social and
technological processes with the aim of transforming everything that is entering and
going out in relation to the environment. The systems approach at the same time defines
personnel management as a part, component of the organization's management system,
which acts as a complex of interacting elements: subjects and objects, processes,
relations, forming a qualitatively defined organizational integrity. On the other hand,
the organization's personnel management is an independently functioning and properly
organized subsystem in which its facilities and management entities function, develop
their management relationships, define and implement tasks for the formation,
development and rational use of the human resource [3].

At the same time, the personnel management system, as a component of the
management of the entire organization, interacts with its entire environment, takes into
account and satisfies its interests. It operates within the framework of generally
accepted principles in the environment, as well as the principles and norms that define
the basis for personnel management. Personnel management can also be an
independently functioning system of personnel work, including the implementation of
concrete-specific tasks, mechanisms, technologies;
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3. Integrated and process approaches, in which it is necessary to take into
account the economic, organizational, psychological aspects of management in their
interrelation and interdependence. If one of these aspects of management is missing,
then the problem cannot be solved. This is the consideration of the functions of
personnel management as interrelated and interdependent;

4. Integration approach, in which the study and strengthening of the
relationship between management levels vertically and management subjects
horizontally;

5. The marketing approach involves targeting the visitor, consumer, client;

6. Functional approach, because personnel management is a set of functions
performed by human resources management departments, personnel services;

7. The dynamic approach involves the identification of causal relationships, co-
ordination in development, retrospective and prospective analysis;

8. Regulatory and administrative approaches, i.e., establishment of
management standards for all subsystems of the management system, regulation of
functions, rights, duties in regulatory documents / acts: orders, directives, instructions,
standards, instructions, regulations;

9. Behavioral and situational approaches. These approaches include assisting
staff in the awareness of their capabilities, abilities based on scientific management
methods. Situational labor relations in this case are determined by: the structure of the
business qualities of the individual, the psychological state of the individual, the
qualifications of employees in accordance with the requirements for the position held,
knowledge of the situation and development prospects, wages, remuneration and
prospects for further wage growth, interpersonal communications, management the
objective condition of the living conditions of employees depending on the economic,
political, social situation in the country [4].

Effective human resources planning is necessary as a means of optimizing the
use of personnel, improving the recruitment process, organizing vocational training,
creating a basis for the development of other personnel management programs, and
reducing overall personnel costs [3]. In principle, the approach to human resource
planning is based on a very simple idea: there should be just enough executives in an
organization so that they successfully fulfill their functions, while the organization
achieves its goals. But the practical implementation of this approach is hampered by
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the fact that workplaces in organizations differ in their functional content and methods
of performing these functions. Therefore, the same jobs may be occupied by people
with different qualifications and performance.

To top it off, just the same person at the same workplace, in principle, cannot
constantly perform the same work with constant productivity [2]. The practice and the
results of our research show that in management of a company, management’s
management problems arise precisely at the initial organizational stage of development
of a commercial enterprise. We were able to identify the most common trends in the
emergence of controversial issues in personnel management: the organization of
personnel selection methods and procedures, the development of scientific criteria for
their assessment, a scientific approach to the analysis of personnel needs, the forms
and methods of encouraging and promoting young talented and promising employees.

In the conclusion we can say that the main conditions for the effective
functioning of the personnel management system are: providing the organization with
qualified personnel, maximizing the implementation of professional competence and
experience of employees; improving the system of remuneration and motivation;
reasonable management of internal movements and career of employees; providing
employees with opportunities for professional development.
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Marketing a management

HypmaranoeroBa b. K.

«Kaporcwvy kagedpacvinbiy aza oKbIMyubicol, IKOHOMUKA EbLILIMOADIHBIH
Kanouoamaol

Kananosa L1.A.
«Kaporcvry kagedpacvinbly aza oxbimyubicol
Kopxoim Ama ameinoazvl Kvizviiopoa memiekemmix yHugepcumemi

MEHEIXKMEHTTEI X)KOBAHblI BACKAPYAbIH YPAICTEPI

MenepKMEeHTTET1 )K00aHbl OacKapy YpAicTepl JEreHiMi3 — ol )K0OaHbI JKacall
HIBIFApPY, JKY3€re achlpy MEH asKTalybl, 0aCKapyablH KeJecl IeHrenepinie oackapy
KBI3ETTEPIH OPBIHAAY KOJBIMEH JKY3€Te achIpyFa OaFbITTaIFaH OPEKETTEP KUBIHTHIFHI,
OHBIH KYpaMbIHA MBIHAJIAP JKATaIbI:

- CTpaTErusuIbIK (AK0OAHBIH OAPIIBIK OMIPIIK MEP3IMIH KAMTH/IbI);

- )KBUIABIK (>KOOAHBIH KbUT 11ITHAEC OPBIHAANTHIH JKYMBICTAPbIH KAMTHU/IBI);

- TOKCaHIbIK
(>k0OaHBIH TOKCaH 1UIHAE OPBIHIANTHIH )KYMBICTAPbIH KaMTHUbI);

- OIEpaTUBTI HEMece arbIMJarbl (JKOOAHBIH ai, OHKYHIIK, amnTa, TOYIIIK,
aybICHIM JKOHE T.0. OOMBIHIIIA OPBIHAAIATHIH )KYMBICTAPBIH KAMTH/IBI).

KobGanblH kyHenik yiATiCiHE Kejiecl >kK00aHbl OackKapy KbI3METTEpIH
KIpIKTIpei: #K00aHbBIH KYPaJIbIK ayMarbIH 6ackapy,
yakpIT  mapamerpiepi  OoWbIHIIA  kKO0aHbl  Oackapy, >koOajarbl  KYHJbI
Oackapy, »koOagarbl Toyekenaepal Oackapy, >koOalarbl KbI3METKEpJiep/l Oackapy,
#Ko0aaarbl aKmaparTap/ibl oackapy, #Ko0agarbl KeJTICIM-IIapTTapabl
Oackapy, xo0aJarel e3repicTep/ii backapy.

’Kobanapapl Oackapy e3apa OailmaHBICKAH YPAICTEPIIH
KOOICIH  KOCAaThlH  MHTErpalMsUIbIK  yAepicli  Ooibim  TaObUIAAbI,  oOJIapFa
OackapyJIblH HAKThI KBI3METTEPIH KY3€Tre achlpy MEH KOWBUIFaH MaKcaTTapra KeTy/Ii
KaMTaMachl3 €TETIH i1C-OpEKEeTTep MEH IIapajiap *aTabl.

Bapibik jx00a ypaicTepiH €Ki Tonka OesieMi3: kobanapisl 6ackapy ypaicrepi
MEH eHiMre OeHiMIenreH ypaicrep. bipiHInl Tomka KIpeTiH YpIICTep >KOOaHbIH

YUBIMIACTBIPBITYBI MEH KYMBICTAPBIH KYPTi3UTyl *KaTadbl, ajl eKIHIIICIHE - OHIM/II
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OHJIIpY YpaicTepine xatajbl. COHIBIKTaH OHIMI1 OHIPY YIIIH KaXKETT1 AKYMBICTapAbIH
KEIICHIH alKbIHJAyIIbl 00a MakKcaTTapbhlH JKOHE 00a OHIMIHIH KacHeTTepl MEH
KbI3METTEPiH allKbIHIANTHIH K002 MaKcaTTapbIH aXbIpaTa OireH >KoH.

YpaicTiH e3apa 0aillaHbICTBUIBIFBI  OJIAP/ABIH TaOBICTHUIBIFBI (OJIApFa COMKEC
YPZiC OpbIHJANATBIH KYKAaTTap HeMece Ky)KaTTaJlFaH KOPCETKIIITEP IiH >KUBIHTHIFHI)

(Ypxzic
HEeMece Ky)KaTTalFaH KOPCETKIIITEePAIH >KUBIHTBIFBI) aPKBLIBI 3KY3€re achIpblaaabl. Al

MCH IIBIFBICTAPBI HOTWIKECI OO0JIBIN TaOBLIATHIH Ky KaTrTap

TaOBICTBIH  MIBIFBICKA  alHAJIAThIH Colikec MEH

Tociaep OipiKTipesi.

MeHemKMEHTTEN KO

Ooaabl.

Kecte 1. YKoOauwel 0

TETIKTEpPiHE

smicTemMenep

Oamapabpl Oackapy ypaicrepin 1l-xecteneH Kepyre

aCKapyaarbl MGHGI[)KMGHTTi KOCIIapJjayablH HET13I1

ypaictepi
Ne|  Ypaicrepnin artamybl YpaictepiH KOPBITBIHABI HOTUKEC]
1 Makcarrapasl xocnapiayMacenenepal Kot  (kobara  HeETi3zeMe  Kacay,
KE3€HI HET13T1 Ke3eHAepl MEH k00a MakcaTTapblH aHBIKTAY)
2 Maxkcarrapasl  oxyheneyKeOinece — opekeTti  OakputayAbl — KaMTaMachl3
KE3€HI €Ty YIIIH k00a MaKCaTTaphIH IIaFbIH OOJIIKTEPTe 06Ty
3 [Koba oneparnusinapbiabig JKoOaHbIH TYPJTl Ke3eHIEPiH
(CKYMBICBIHBIH)  KYpaMbIKaMTaMachl3 €TETIH OmeparusuiapblH Ti31MIH )Kacay
MEH
KYPBUILIMBIH aHBIKTAY
4 DKobGanmarbl omneparusinap-PKoba oneparusiiapblHbIH TEXHOJOTUSUIBIK ©3apa Oaif
TBIH ©3apa  OalJIaHBICHIH TAHBICHIHBIH KY)XKaTTaMaJIblK JopEkKeae KOpPCeTy
QHBIKTAY
5 DKymeic Mep3iMiHiHDKoOaHblH ~ opOip  omepauusachlH  aHBIKTAy YIIiH
Y3aKThUIBIFbI KKETT] YaKbIT IIaMackl  MEH  JKYMBIC  KOJIEMIHIH
HEMECe KeJIeMJIepiHIIaMachl Oaranay KaXeTTUIIr
Oaranay
6 [Koba KopsapbIHbIH DKobGanblH  OapiibIK  KOPJAPBIHBIH  YKaJIbl CAHBI
NMeHreliH aHBIKTaY MEH CHIIaTTaMaChlH aJIyFa KOJ JKETKi3y
7 Kopnapne! Taraiibinaay [ KoOaHbIH KEKE
PKOJITTAPBI oTIepaIisUIapblH  OPBIHAAYFa KAXKETTI KOPJApIbIH KO
JeMiH alty
8 Kynnmapasl 6aranay 2Koba oneparusiapbIHbIH KYPaM/IbIK

PKOJIIAphI

KYHJIapbl MEH oJIapJibl  9pOip omepanusMeH, KopJap
YIIiH OarajayFa KOoJl )KETKi3y
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9 DKymbicTapabl opeiHiaysl PKoOa aKyYMbICTApbIHBIH OpBIHIATTYBIH, x00a
HBIH KECTECIH KYPacThIPy |[ONEPaIUsAChIHBIH  Y3aKTHUIBIFBIHBIH T130€KTLIIT1,
KOMBLIFaH
IMIEKTEYyJIep MEH ©3apa OalJILIHBICTBUIBIKTHI €CEeTKe
QTFaH/a KOopJ1ap MEH IIBIFBIHIAPFA
KOKETTUTIKTI yaKbIT OONbIHAA 66Ty
10 bromxeTTi Oaranay KoGa KYHBIH TOJIBIFEIMEH Ke3eHJIep OOMBIHIIIA,
yaepici caThLIam )kKoHE Mep3iMmjaep OoiibiHIIA Oaranay

11 PKoGanbiy opbiHaanybsiHa [YKoOaHBIH OapybIK  YpAICTEpiHIH HUHTETpaIus
PKOCTIap KYpY HOTWKEJICPIH CUMTATTAUTBIH  YKOOAHBIH TOJBIK JKOCIIAP
bIH KQJIBITITACTBIPY

12 PKobGa corti  HoTmkeciHIH)K0Oa coTTimir HOTKECIHIH KpUTEpUIIIEeD
KPUTEPUIIEPIH aHBIKTAY [0OMBIHINIA Ti31MI JKacay

1-xecrene KOPCETUIreH ypaicTep OipiHeH KeW1H O1p1 OpbIHAANIA/IBI,
op TypJii  OCJICEHIUTIKIEH OpbIHJATaAbl >KOHE >K00aHBl OpPBIHAAYJBIH TYpJi
Ke3eHepinae Oip-OipiMeH e3apa OaimaHblcThl Oonanbl. bip ypIiCTIH HOTHXKECI
Oackachl yiIiH 0acTankbl aknapat 00:bin Ta0bu1a bl JKoOaHkl xKocmapiaay ypaicTepi
#K00a HUICSACHIH YCBIHYJIaFbl MYMKIHJITIH >KOHE »XKOOaHBIH KeJecCl CaThIChlHA OTYy

IENIMIH KaObUIIaybl KAMTaMachl3 €Te/Il.
[Taiimananplarad oaeoueTTEp Ti3iMi
1 AxmeroB K.F. MenemxmenT Herizaepi. JKorapbl OKY OpPBIHIBIPHIHBIH
CTyJIEHTTEpiHE apHaiFaH oKy Kypaibl. Anmatel 2003 x. 252 Ger.
2 bepnanues K.b., ©Omip3akos C.bl. backapy Heriznepi (OKy Kypaibl): AJIMaThI:
Oxonomuka, 2010

3 Eremb6epauea C.M. MHHOBaUSUIBIK xK00aIap/ bl Ou3HeC — xkocmapiay: OKy

Kypaibl. — Actana. 2014. Macrep 110 XIIC-164 6.
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beaosa T.I'. , K.e.H., 101I.
Hayionanvnuii ynieepcumem xapuogux mexuonoziu, m. Kuie, Yxpaina

BU3HAYEHHA KITIOYOBUX YNHHUKIB NMPUBABJIUBOCTI FANY3I AK
MIArPYHTA ANA BUSOPY CTPATETI

KitouoBi hakTopu ycmixy sSBISIOTH COOOI0 MEepeiK YMHHMKIB, SKi TPUTaMaHH1
neBHIN Tany3i. BoOHM € pi3HOMaHITHUMH, MOCTIMHO 3MIHIOIOTHCS Ta BIJIOWBAIOThH
0COOJIMBOCTI KOKHOI raimy3i. Yacrilie 3a Bce BOHU KOMOIHYIOThCS TaKUM YHHOM, 11100
B1J100pakajin 0COOIMBOCTI PO3BUTKY raily31. AJie ONTUMAJIbHOIO BBAXKAETHCS TaKa IXHS
KOMO1HaIIIA, KA JOIoMarae JOCATHYTH YCHIXY Y KOHKYPEHTHIH O0pOThOI.

[Ipu dopmyBaHHS TEpeNiKy KIOYOBUX YMHHHMKIB JI0 yBard HPUHAMAEThCS
PO3BUTOK  HAyKOBO-TEXHIYHOTO IMIPOTPECy, OpraHizaliiiHO-TeXHIYHUI  piBEHb
BUPOOHMIITBA, OpraHizalisi MEHEIKMEHTY Ha MIANPUEMCTBI, 1HHOBAUIWHICTb
BUPOOHUYHUX TIPOIIECIB Ta BUPOOIEHOT MPOIYKIIiT TOIIIO.

KitouoBi 4YMHHUKH TNPUBAOIUBOCTI Tally3l JOMOMAraroTh IiANPUEMCTBY
3'sICyBaTU CBOE CTAHOBHUIIE HA PUHKY Ta chopmyitoBatu eekTuBHY crparerito. [[o6
IIbOrO JIOCSATHYTH, HEOOXIJHO BU3HAYUTHUCA 3 TEPEIIKOM MHUTaHb, SKI JOIIILHO
PO3TJISHYTH.

Ha nepiomy etani mpoBOAUTHCS aHAJII3 Cy4acHOTO CTaHy OOpaHoi ramty3i.

Ha mpomy etami 3'SCOBYIOThCS TOJIOBHI TEHJICHINT PO3BUTKY ramysi, ii
CTPYKTypa, TOJIOBHI TpaBIll HA PUHKY, iXHI IIUII Ta MOXJIHMBOCTi, MICIIC Ha PHUHKY,
CIIO’KMBAYl MPOAYKIIIT Ta IXHI BOJ00aHHS TOIIO.

Ha npyromy etami BinOyBa€eThCs OLIHIOBaHHS YMOB ()yHKIIIOHYBaHHS Tally3l Ta
CTyIEHs 11 mpuBabIUBOCTI.

JI71st BU3HAUEHHS TPUBAOIMBOCTI Tally31 pi3H1 BUEHI TPOMOHYIOTh BUKOPUCTATH
0arato MOKa3HUKIB, OCKUIbKU 1€ HAJa€ MOXKJIMBICTb MaKCHMallbHO BpaxyBaTH BCI
CUTyalli, sIKI BHHHMKAlOTh. AJi€ CTaHAAPTHUMH TMOKAa3HUKAMH MOXYTh OYTH:
MpUOYTKOBICTh Taly3i; BAXKIMUBICTh MPOAYKIII [Js CIOXKWBAUiB;, MOMJIHBOCTI
3pOCTaHHSl Tally3l; MONUT Ha NPOAYKII; HAYKOBO-TEXHIYHI 3700yTKH; pPIBEHb
TEXHOJIOT1YHUX MPOIIECIB B Taly3l; CTYIIHb BIPOBAIKEHHS 1HHOBAIIH; MOMKJIMBOCTI

BUT'OTOBJICHHSI HOBOI MPOJIYKIIIi CBITOBOTO PiBHS; PO3BUTOK 30yTOBOI MEpEXi; SIKICTh
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Ta KOHKYPEHTOCIIPOMOKHICTh TPOAYKIIi1; PO3YMIHHS BaXKJIUBOCTI MPOOJIEM, SIKI CTOSITH
nepejl Taly33i0; €KOJOTIYHICTh Ta Oe3leKka BHPOOHHWIITBA; CTYIIHb PH3UKY 1
HEBU3HAYCHOCTI, TTOB'SA3aHUX 3 MaHOYyTHIM PO3BUTKOM Taly31; XapakTep KOHKYPEHIIii 1
KUTBKICTh TIAMPUEMCTB y Tanmy3l Tomjo. OKpiM BHUIE MEPETIYSHUX, BPAXOBYETHCS
TaKOX CHJIbHI Ta CJIa0Ki CTOPOHU Tamy3i, il MOKIMBOCTI Ta 3arpo3H, iXHii BILIUB HA

CTAHOBHIIIC Ta BUOIP CTpATETi pO3BUTKY.

Ile 3aranbpHI MOKa3HUKH, 32 SKMUMH MOXXHA OLIIHUTU CTYMIHb MPHUBAOIUBOCTI
ramy3i. Aje 3 Ii€l0 METOI MOXKHAa CKOPHCTATUCA METOAMKAMH, SKi JeI0
BIJIPI3HAIOTHCA BiJ 3arajibHO mpuiiHaTuxX. Bueni [x. Xappicon ta k. Tomrmcon
3aMpONOHYBAJIM CBOE OAYEHHS 111€1 TEMHU.

[ligxin, sxkuii npomonye Jx. XappicoH, € OJHMM 3 HaWYITKIIIUX Ta
Hal3py4HIIIMX METOAIB BH3HAUEHHS NpPUBAOIMBOCTI ranys3i. BiH ckiagaerbcs 3
OI[IHIOBAaHHS KOHKPETHO BHM3HAYCHUX TMOKa3HUWKIB, $Ki, Ha WOro JIyMKY,
XapaKTepU3yrTh MpUBAOIMBICTh rany3i. [loka3sHMKaM HPHUCBOIOETHCS  BIATOBIIHA
Bara Ta BU3HA4aeThcs pedTuHr. [Ipu 11poMy OJHHMM 3 YMOB € Te, 110 MUTOMAa Bara
KOKHOT'O 3 TTOKAa3HUKIB € (DIKCOBAHOIO 1 HE 3MIHIOETHCA. TakoX HEOOX1THO BU3HAYUTHU
PEUTUHT KOXHOTO MOKa3HHWKa, /¢ «1» — HaillMeHIle 3HauyeHHA, «5» — HalOuIblIe.
Orminka npuBaOIUBOCTI Tally3l PO3PaxXOBYEThCS SK TOOYTOK NUTOMOI Baru Ha
PEUTUHTOBY OIIHKY KOHOTO MOKa3HUKA.

[IpoTe, 100 natu 00’ €KTUBHY OIIHKY, HEOOX1JHO BU3HAUUTH BILIUB KOKHOTO
3 TIOKa3HWKIB Ha 3arajbHe CTAaHOBHUIIE Taly3l 3a JOMOMOTOK JIOTMOMDKHHX
JOCITIKEHB: PO3paxyHKy 4-X YacTKOBOIO TOKAa3HMKA KOHIIGHTpAIli Ta 1HAEKCY
Xepoingansa-Xipmmana; 1HAeKkcy Po3senOmiora; koedilieHTy Bapiaiii (IMOKa3HUK
IHTEHCUBHOCTI KOHKYypeHIlii) Tomo. [loTiM Ha BIAMOBIAHIN MIKall MPUBAOIUBOCTI
rajgy3i BU3HAYa€ThCs MICIE JOCTI)KYBAaHOTO T1IMPHUEMCTRA.

[le onuH miaxXia A0 AOCTIHKEHHS PYIIIMHUX CUJI B Taly3l Ta iX BIUIMBY
Ha poOOTY miANpUeEMCTBA 3anpornonyBas J>x. TomrcoHn.

Janwmii crioci6 € moxmioHum 3 meroaom JIxk. XappicoHoM 3a crocoOoMm
PO3paxyHKy, TPOTE BIAPI3HAETHCA TEXHOJIOTIEI0 Ta XapaKTEPUCTUKOIO BU3HAYCHHS
MOKA3HUKIB JIJIs1 TOAJBIIIOTO X BUKOPUCTAHHSI.

JIx. ToMmricoH 3ampornoHyBaB CBiil Mepenik MOKa3HUKIB, SKI BHU3HAYAIOTh
MPUBAOIMBICTH TalTy31. B #10oro MeTo U1l TeX PO3PaxOBYIOTHCSA BaroBi KOe(ilieHTH Ta

BiMOBIIHI pedTuHTH. [lependauaeThcst TakoX 3'sICYBaHHS BIUIMBY KOKHOTO 31 CTAIUX
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MOKA3HUKIB 32 JOTMOMOTOI0 JIOJAATKOBUX PO3PAaXyHKIB: CHJIBHUX Ta CIa0KUX CTOPIH

ramxysi, il MOXKJIMBOCTEHN Ta 3arpo3 nuisixom nposeaeHHss SWOT- anainizy, BU3HaYCHHS

BIUIMBY CE30HHHX Ta UUKJIIYHUX KOJMBaHb; YNHHUKIB BIUIMBY CEPEIOBHILA.
Pesynbratu OIiHIOBaHHS MPHUBAOIUBOCTI Tamy3i 300paKyIOThCS y BHIJISAL

OaraToKyTHHUKA.

Ha nactynmHOMy eTari BUBYAIOTHCS TEHIEHIT PO3BUTKY MIANPUEMCTBA, HOTO
aCOPTHUMEHTY, MMOCTa4YaJbHUKIB CUPOBHHM Ta MaTepialliB, pUHKIB 30yTy MPOAYKIIIi,
KOHKYPEHTIB, CIIOKHMBayiB, OCHOBHUX MTOKAa3HUKIB POOOTH.

[ToriM BUABIAIOTBCS Ta JOCHIDKYIOTBCA KIIIOYOBI  (DaKTOpH  yCIHIXy
MiAIPUEMCTBA HA PUHKY TaTy3i.

Ha upoMy erami, IpyHTYIOUMCh Ha BHSBIICHUX IIO3UTUBHUX peE3yJibTaTax
JUSIIBHOCT1 MIANPUEMCTBA, BUSBISIIOTHCS YMHHUKH, SIKI MOXYTh PO3IISIAATUCS SK
yenimHil. s 1poro ckiafaerbes NEpeslik YUHHUKIB YCHIIIHOCTI MIANPHEMCTBA,
MPOBOJIUTHCA  1X PaH)KyBaHHS, BUOUPAIOTHCA Ti, SIKI OJEpKAJIM HAWBUILY OLIHKY.
Humu MoxxyTh OyTH IpUBaOIMBUN aCOPTUMEHT, BJlaJa MO3UIIISI ACOPTUMEHTY 3 OTJISAY
Ha JXXUT, cnpustinBa KOHKYpEHTHA MO3UIIIs, IHHOBAIIHA MOJITHKA 1IIPUEMCTBA,
€KOJIOT14Ha CKJIaJI0Ba AisTbHOCTI, MPUBAOJIMBI KaHATU PO3MOILTY, €hEeKTUBHA CUCTEMA
30yTy MPOAYKIIii, KpeaTHBHA pEeKJIaMHa MOJITUKA TOLIO.

Jlumie gociiauBIIM BCl BHIIE 3a3Ha4yeH1 ()aKTOpH, MOYKHA JIaTH BIATIOBIIL Ha
MUTAHHSA: YU € Taly3b IPUBAOIUBOIO I BUPOOHHKIB, K1 € KIIOYOB1 (PaKTOPH YCIIXy
JUTSL AOPUEMCTBA HA PUHKY, SKUM YAHOM BUKOPHUCTATH OTPUMaHy iH(opmalio A

(dbopmyBaHHS €PEKTUBHOI CTpATEril pO3BUTKY.
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Ramil Ishigov
JSC "NARXOZ UNIVERSITY ", Business School, Doctorate DBA "Business
Administration", Republic of Kazakhstan, Almaty

MARKETING STRATEGY IS THE BASIS
OF EFFECTIVE DEVELOPMENT OF THE COMPANY

The marketing strategy is investigated as one of the most pressing problems of
the modern economy, which is of great practical importance not only for the company,
but also for researchers in the field of marketing. Most companies continue to use
outdated management methods, imperfect technological processes, losing
competitiveness and approaching bankruptcy, it is proposed to develop a marketing
strategy that makes it possible to bring production closer to market needs. Likewise,
various methods of strategy formation from a scientific point of view have been
proposed. The article emphasizes not only the importance and role of the marketing
strategy, but also embodies outstanding examples and the scientific opinion of the
author.

At the initial stages of the introduction the market relations mechanism, the
relevance of the marketing management development functions increases. Whenever
possible, it is necessary to use effective and recognized elements of market economy,
as well as to use tools that ensure profitable work of market entities. Currently, the role
of marketing is increasing because of development and complexities of enterprises
activities are also increased. The main reason for the popularity of marketing is that
"thanks to its, all the company resources are brought into line with the requirements
and opportunities of the market for profit.” It should be noted that the important side
of marketing is its focus on the future; it gives grounds to consider marketing as an
economic category far from being known, despite the wide variety of points of view
on this issue. Every entrepreneur, manager planning the final result of their activity or
developing a strategy, uses one or another toolkit and proceeds from the surrounding
market conditions and own capabilities. This makes it possible to “combine theory and
practice” and organically integrate the marketing strategy into the general business
plan.
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At the same time, the role of competition, as the main mechanism for regulating
the economic process, is also increasing. In such circumstances, the company cannot
be limited only by current planning and operational management of its activities. There
Is a need for strategic thinking, which should be embodied in a program of action,
which specify the goals and means of the chosen development path. Just a few years
ago, strategic marketing was presented, first of all, as a definition of the general
direction of a future-oriented company that responds to changes in external conditions.
Recently, the main emphasis has been placed on the formation of a market-oriented
effective organizational and management system and the distribution of management
resources of the company in accordance with this. In other words, marketing strategy
Is considered as a unified system for organizing the entire work of a company.

Strategic planning is necessary, as it allows the company to respond quickly to
changing market conditions. Each company must find its own work style that best
considers the specifics of conditions, opportunities, goals and resources.

Strategy is a general, not detailed plan of any activity, covering a long time
period, a way to achieve a complex goal, which is uncertain and central to the manager
at the moment, further adjusted to the changed conditions of the manager-strategist.
The objective of the strategy is the effective use of cash resources to achieve the main
goal.

Marketing strategy is a set of long-term decisions regarding ways to meet the
needs of existing and potential customers of the company through the use of its internal
resources and external capabilities.

The purpose of developing a strategy is to determine the main priority
directions and proportions of the company development, taking into account the
material sources of its supply and market demand. The strategy should be aimed at the
optimal use of the company's capabilities and the prevention of erroneous actions that
may lead to decrease in the company efficiency.

The general system of marketing strategy developing can be represented as the
following logical chain, where D means industries and business areas, F — functions.
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Management concept
v v

Social mission Management J
v ¥ purpose

Target indicators
4

Social purpose Economic J
v Ypurpose

Development course

I v _ |

Main strategic line
v

Overall strategy
v

Commodity-market strategy,
presentation, portfolio strategy (diversification
strateqy)

Strategy for individual
industries and areas of the company
4

D1,

v

Functional
v

Fi,

v
Organizational design

Organizational Frame allocation
y

Management
v

Stuff, commodity, finance, technology (performance of official
v

Rating system

Picture — 1 Marketing strategy development system

Strategic marketing plan development and implementation have four levels:
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Stage 1 > Definition of conceptual aoals

Stage 2 > Market strateay development

Stage 3 > Strateaic marketing plan
Stage 7 > Evaluation

Picture — 2 Marketing strategy development and implementation stages

If the strategy is implemented according to plan, the company management
accepts it, otherwise the strategy have to be adjusted. The steps to develop a marketing
strategy represented by following steps:

1. Assessment the current state of market. At this stage, it is necessary to give
an exact or at least expert assessment (in the absence of research) of market share,
analyze the quarterly sales volumes and determine what it depends on: on the arrival
and processing of raw materials, on seasonal demand, to determine how the market for
this type of product changes, and there will be significant changes, make an assessment
of changes related to the further development of the services sector, and analyse of
price changes and the suppliers market.

2. Market segmentation and consumer interest determination. The
determination of the target segment gives answer to question: Who are our customers?
For the success of company in the market, it needs to focus on not occupied niches, as
well as on those consumer needs that are still not satisfied. So, for example, Bank
Caspian was retrained to Kaspibank, which mastered the market of banking services
for individuals, which later became an integral part of life of local people. And the bank
has become a leader in this segment and to this day remains strong and profitable,
which easily adapts to the changing market opportunities.

3. Analysis of competitor’s activities and the determination of company’s
competitiveness level. At this stage it is necessary to determine how your company
differs from all others, to identify the company’s strengths and weaknesses that have
the greatest impact on the business success. They are defined in relation to competitors,
because the strengths and weaknesses are relative, not absolute indicators. It is good to
be strong in exact area, but if the competitors in it are stronger, it will become your
weakness. Good example for this, Samsung smartphones in Kazakhstani market. They

were strong in the production of reliable, smart, multifunctional smartphones, however,
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the Chinese companies Huawei and Meizu have launched similar and relatively cheap
smartphones, which now eats up a significant share of the Samsung smartphone
market.

4. Goal setting of marketing development. Defining clear goals helps to
develop an effective strategy and allows company to transform its mission into concrete
actions. Determine what does company want to achieve as a result of its development?
This might be an increase in sales, profit, the satisfaction of public opinion (good
attitude of suppliers, customers, governments, shareholders, etc.), and the image
formation.

5. Researching possible alternatives in terms of strategy.
6. Creating a certain company image on the market.

7. Evaluation of strategy in terms of its financial viability. At this stage, we
have to:

- analyse and predict the quality level and resource intensity of future products;
- forecast the competitiveness of existing and future products;

- forecast the level of prices and sales of existing and future products;

- forecast revenue and profits;

- define benchmarks and intermediate stages of control (dates and control
values).

There are situations when the developed strategy has to be corrected, or
changed altogether. This occurs when a sharp change in the market, for instance,
appearance on the market of much more competitive products than produced by our
company, or when company’s capabilities are changed, as a result of additional finance
resources.

Thus, marketing strategy development will give the opportunity to company:
- expand the customer base and increase sales significantly;

- improve the competitiveness of products / services;

- create a tool for mass customer attraction;

- choose an effective pricing and product policy;

- create a mechanism to control marketing activities;

- improve the quality of customer service.
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To conclude, the economic implication of using a marketing strategy is to
accelerate the return on production assets of the company, increase production mobility
and the level of competitiveness of goods, timely create new products and accelerate
their promotion, especially in those where can be achieved maximum commercial
effect.
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CaapixoBa B.T.,
ooxmopanum npocpammer DBA
Meocoynapoonou ousnec wkonst «IBS Astanay, Kazaxcman
BpooJaescku C.A.,
HAYYHbBIUL KOHCYTbMAHM
ooyenm busnec wikonvr Ynusepcumema Hapxo3, Kazaxcman

LN®POBU3ALNA B CUCTEME
BbICLUEITO OBPA30OBAHUA KA3AXCTAHA

B Ilocnanuu Ilpesuaenta Pecnyonuku Kazaxcran H. HazapOaeBa «HoBbie
BO3MOXHOCTH pPa3BUTHs B YCIOBHUAX YETBEPTOW IIPOMBILIICHHON PEBOJIIOLUNY
npouecc IU(pPOBU3ALMUA  OOILIECTBA ONpeAeNieH KaK BaKHEHIIMM MeXaHU3M
dbopMHUpOBaHHS ~ KOHKYPEHTOCIIOCOOHOCTH  HAIMOHAIBHOW  SKOHOMHUKH  [1].
B npouiom roay ['naBoii ['ocynapcTsa Oblila MHULIMUPOBAHA U MIPUHSATA MPOTpaMMa
«Hudposoit Kazaxcran» [2], oMHUM W3 TIIaBHBIX HANPaBICHUH KOTOPOW SIBISETCS
pa3BUTHE YEJIOBEUYECKOTO KamuTaja, MpelyCcMaTpUBaIoLasi CO3JaHHE COOCTBEHHOM

Mepe0BON CUCTEMBI 00pa30BaHUS.

«udposoit Kazaxcran» — oaHA U3 BaKHEHIIUX TIOCYAAPCTBEHHBIX
nporpaMMm coBpemMeHHOro Ka3zaxcrana, KoTopasi HanmpaB/ieHAa Ha YCKOpPEHHE
IKOHOMHUYECKOr0 PA3BUTHS U YJY4YlIeHHE KAYeCTBA KU3HM KUTEJIell CTPaHbI C
nomMoub0 uMdppoBbIx TexHoaorud. Ha peanunsanuio 31oil nporpaMMbl BbI/1€JICHO
U3 CPelCTB pecnyduKaHckoro owomxera 141 mapa. Tenre [2].

[IporpamMmMa mnpenycMaTpuBaeT CO3JaHUE KpPEaTHUBHOIO OOIIECTBAa IyTeM
Pa3BUTHSI HABBIKOB M KOMIIETCHIIUNA HACEJICHUS, HEOOXOIUMBIX JJIsi PaCHIMpPECHUS
BO3MO>KHOCTEI MCIOJB30BaHUS MIPEUMYIIECTB HU(PPOBU3AINH, & TAKKE MOJTOTOBKY
CHEIUAINCTOB B 00JIaCTH MH(DPOPMAMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJOTUH s
0Tpaciieil SJKOHOMUKH.

MupoBOii OIBIT MOKA3BIBAET, YTO CUCTEMA LIU(PPOBU3AIMU B 00pa30BATEILHOM
npoiiecce HeoOxoauma. Tak, MHOTHE YHUBEPCUTETHI, IPOAHATU3UPOBAB MHOTOJIETHUNA
OMBIT CUCTEMBI 00PA30BAHUSI YK€ OCO3HAIM MOJIb3Y JaHHOTO MeToAa. OH HE0OX0 UM

JJIA TOTO, YTOOBI MOBBICUTH KayeCTBO 06p2130BaHI/I$I, HATHU B HOT'Y CO BPCMCHCM C
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Pa3BUTUEM HOBBIX I/IH(l)OpMaHI/IOHHLIX TGXHOHOFHﬁ, N YCKOPpUTb ITOBCCIHCBHBLIC
6YMaXGﬂﬂe IMpoLcCChl AJIA Hp€HOHaBaTCHCﬁ H aAMHUHHUCTPATUBHO-YIIPABIICHYCCKOI'O

nepconana BY3a.

OO6pa3oBaHue B 3MOXY MPOPHIBHBIX TEXHOJOTUH JIOHKHO CTaTh TEM 0a3HCOM,
KOTOPBIi MIO3BOJIUT SKOHOMHKAM CTpaH yAEPKATHCS Ha BOJIHE
KOHKYPEHTOCTIOCOOHOCTU. OJIHAKO Il 3TOTO HEOOXOAMMBI M3MEHEHUS B CHUCTEME
MPENOIaBaHNs, IMOJTOTOBKM HOBBIX CIEIUAIbHOCTEM. BOKpyr »TOM TEMBI -
«/HHOBalMs BBICHIETO O0pa30BaHHMS B AMNOXY MPOPHIBHBIX TEXHOJOTHUN» -
MIPOUCXOAWIIN OCHOBHBIE nuckyccuu B xone VII EBpaswmiickoro ¢opyma muaepos
Beiciiero oopasosanus (EHELF) Ha momanke Hazap6aes Yuusepcutera [3].

OTu 3amaum, crosiuue rnepen Beicmield MKOIOW, BO BCEM MHUPE €HIEC HE
MOJIYYUIIM OKOHYATENbHOTO perieHus. [Ipu 3ToM BaKHO BBIIEIUTH JOJTOCPOUYHBIE
TPEH[Ibl, TaK KaK TEMIIbl CMEHbI TEXHOJOTHI MOpaxarT U mnyrarT. M3MeHeHus
MPOUCXOAIT OueHb ObIcTpo. [losBisitoTcss HOBBIE Mpodeccuu, TpaHCHOPMHUPYIOTCS
crapbie. M 3amaya BbICIHIEH MIKOJIBI MOHSTH, CHEIUATUCTOB KakuxX mpodeccuii um

T'OTOBUTD.

Jnst sToro  HEoOXOAMMO — ajanTupoBaTh cdepy oOpa3oBaHus O]
MOTPEOHOCTH HOBOM MHHOBAITMOHHOW WHJIyCTpUATU3AINK, HAIICJICHHOW Ha MEepexo]l
OT MPAKTUKH NIepeaadu 3HaHUN K GOPMHUPOBAHUIO HABBIKOB KPEATUBHOTO MBIIILICHMUS,

YMEHUE HAXOUTh HYKHYI0 HHPOPMALIUIO U BEPHO TPUMEHSTH €€.

JluHaMuuHOE pa3BUTHE, MOCTOSIHHbIE MOUCKHA HOBBIX (OPM, BXOXKJIEHHE B
yupenutesn AjbsiHCa YHUBEpPCUTETOB A3um mo3Boiuiau HazapbaeB YHuBepcutery
BOMTH B 14 Bexyuux yHuBepcutetoB u3 Asuu, Kutas, fAnonuun, Pecnyonuku Kopes,
CuHramnypa u Ipyrux rocyaapcrs.

Tako# OBICTPBIII POCT MOJIOJIOTO By3a HE MOT HE BBI3BIBATH MHTEPEC Y KOJIJIET
13 pa3HbIx ctpaH. Ha 7-om ¢opyme npucyTcTBOBajo cBeiiie 150 npeacraBureneit us
15 ctpan mupa. Cpeid HUX yUEHbIE U TOI-MEHEKEPhl TAKUX 3apyOeKHBIX BYy30B, KaK
Duke University(CILIA), Renmin University u Tsinghua University (Kuraii), The
Chinese University of Hong Kong (I'onkonr), University Politehnica of Bucharest
(Pymbiaust), American University of Central Asia (KsIpreizcran), Ypanbckuid
(benepasibHbIi yHUBEpCUTET U Bricias mkosna skonomuku (Poccus), Zayed University
(OAD), University of New York in Buffalo (CIIIA), University of New South Wales
(ABctpanus) [3].
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B Hacrosee BpeMst MUp BCTYIIAET B IIOXY CTPEMUTENBHBIX U KapAUHAIBHBIX
TEXHOJOTUYECKNX M3MEHEHUU. [IpombinuieHHbI MIHTEpHET Belen, NCKYCCTBEHHBIN
UHTEJUIEKT, TeXHoJoruu 3D-nedatn u OJOKYEHH Bce TUIy0Xe CTalM MPOHUKATh B

ZKHN3Hb 4YCJIOBCUYCCTBA.

Bxoxnenne B 30 KOHKYPEHTOCNOCOOHBIX CTPAaH MHpa Tpedyer OT
Ka3zaxcrana WHHOBAIIMOHHOIO Pa3BUTHS, YCKOPEHHOI0 TEeXHOJOIHY€eCKOro

O0OHOBJICHHS H 3HAYHUTEJIHLHOI0 YBCIUMYECHUA TEMIIOB POCTAa 9IKOHOMUKM.

WuTepHeT cioMan TpaHullbl U Oapbepbl reorpaduyeckue U BpEMEHHBIE.
JleficTBUTEIBHO, OHJIAaH-00y4YeHHE MO3BOJISET CMOTPETh JEKUUU, KYpChl U3 000
TOYKH 3€MHOTO I11apa. MOXHO Jake yIaJleHHO MOocenaTh BUPTyalbHbIC J1a00paTOpHH,
CTaBUTh B HUX JKCIEPUMEHTHI. YK€ HE CTPAIIHO OMO3/4aTh Ha JIEKIHUIO, TPOIYCTUTh
BAKHYIO TEMYy, MOXXHO HECKOJBKO pa3 IMEepecCMOTPETh BaXXHbI YpOK JoMma.
Cokparmaercsi paspblB MEXKIY JOCTYNOM K HWHMOpPMAIMUM MEXIy pPa3BUTHIMU U
Pa3BUBAIOLIMMHUCS CTpaHaMH. BakeH NuIb JOCTyH K YCTOMYMBOMY KU MOIIHOMY
UHTEPHETY.

Mexny Tem, BceoOlass JOCTYMHOCTh 3JEKTPOHHBIX PECYPCOB 3aCTaBIISET
IIEPECMOTPETh OTHOUIEHUE K camMOMy NpenojaBaHuro. [IpocTo 3ammcarh JEKIUIO U
BBICTABUTh €€ HAa YHHMBEPCUTETCKOM IMOpTalie HE CTaHET WHHOoBamueil. IIpomecc
0oOy4eHHs] JOHKEH MOMEHSThCS UEIMKOM, MPU HU3MEHEHUWU Y4eOHOH HpOrpammbl,
JOJKHBI MEHSThCA W TEJaroruyeckas COCTAaBJSIOIIAs, W OICHUBAHUE 3HAHUI.
Heobxoaumo yduThiBaTh MPUMEHEHHE B MIporpamMmax JjIsi caMOOOyUYeHHUs JIeMEHThI
MCKYCCTBEHHOTO0 uHTe/uiekTa. B HazapbaeB VYHuBepcuTeTe MOCTOSHHO BBOMSTCS
HOBBIC TEXHOJIOTMM OOYYEHUsS, B YAaCTHOCTH Ha JIAHHOM JTale OCYIIECTBISETCA
nepexon k moaenu Flipped Class (mepeBepHyThIi Ki1acc).

B HazapOaeB YHuBepcurere mpoBosSTCs uccienoBanus U B chepe Big data,
paccMaTpUBAIOTCS Pa3HbIE MOJIEIH, MOYJIH. YUYEHbIE IOJKHBI ObITh 00pa30BaHHBIMU
B IulaHe mudpoBu3auuu, Tak Kak HazapOaeB VYHuBepcuTeTy MperCcTOUT
KOHCYJbTHPOBATh Apyrue BY3sl mo Bonpocam nudposusanuu.

[ToaroToBKa crenuairCTOB HOBOTO (hopMmaTa 3aKIF0YaeTCs HE TOJBKO W HE
CTOJIbKO B HAKAaYMBAHUU 3HAHUSMH CTYJICHTOB, CKOJIbKO BOCIHMTAaHUSI YEJIOBEKa,
CIIOCOOHOTO YUYMUThCS Ha TMPOTSHKEHUM BCEW >KU3HU, OOJiajaroneM HabopoM
HEO0OXOJAMMBIX Ka4eCTB. ITO U yMEHUE padOTaTh B KOMaHE, U HABBIKM KPUTUUYECKOTO

MBIIUICHUS, U paboTa ¢ nH(pOopMaIueH.
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Boimyckauku,  oOyumBmmecs 1o «STEM-texHomorusiMm»,  JOJKHBI
COOTBETCTBOBATH 4 0230BBIM IIECHHOCTSIM: HHTEPHALIMOHAJIBHOE BUAECHHUE, KPUTUUECKOE

MBIIIJIICHUC, BBICOKHC OTUYCCKUC ICHHOCTU U YMCHUC pa6OTaTB B KOMaHJIC.

AOOpeBuatypa «STEM» Oputa BHEpBbIE NPEAJIOKEHA aMEPUKAHCKUM
6akrepuosorom P.Koneamn B 1990-x rogax, HO aKTUBHO Hayajia MCIOJIb30BaThCS C
2000-x rogoB. Ha ocuoBe STEM mnosiBUIIMCh HOBBIE BAPUAHTHI JTAHHOTO IMOHSTHUSA,
HanOoJiee pacpoCTPAHEHHBIMU U3 KOTOPbIX sBIsSItOTCSI STEAM (Hayka, TEXHOJIOTHH,
WHXEeHepHus, HcKyccTBO M Marematuka) u  STREM (mayka, TexHoJOIUH,
poOOTOTEXHUKA, UHXKEHEpHsl U MaTtemaTuka). B Hacrosimiee Bpems STEM siBisieTcst
OJIHUM W3 TJIaBHBIX TPEH/IOB B MUPOBOM 00pa3oBaHuu. biarogaps crpeMuteabHOMY
pPa3BUTUIO TEXHOJOTUI TNOSBISAIOTCS HOBbIE NPOQECCHH, TOBCEMECTHO pacTeT
BocTpeboBaHHOCTh crneunamuctoB STEM. K npumepy, B crpanax EC pgoms
TPYJIOYCTPOEHHBIX CHEIUAINCTOB B JaHHOW o0sacTu yBennuuiach ¢ 2000 mo 2017 rr.
Ha 15%. Takxke B €BpONEHCKUX CTpaHax MPOTHO3UPYETCS, YTO CIpPOC Ha
npodeccuonanos B ooiact STEM BeipacteTt k 2025 romy Ha 8%, TOT1a Kak Ha ApyTHe
npodeccun — ToabKo Ha 3% [4].

B «STEM-texHomorum» MNpUXOAAT HE «C HYyJIsD», a C 3aBEpPUICHHBIM,
MOJIHOLICHHBIM 00pa30BaHUEM, KOTOPOE B TOM YMCIE BKJIIOYAET U I'yMaHUTapHbIE
HaykH. [TOCKOIBKY BBIMYCKHHUKAM MPUIETCS B KU3HU BCTPETUTHCS C Pa3TMYHBIMU

BBI3OBaMM, BaA’)KHO YTOOBI OHM MOTJIM C HUMH CIIPaBJIATBCA.

B smoxy rio6anu3anuy BaXHO MMETh CBOM OCOOEHHOCTH MBIIIICHHS, CBOM
CTHIb. B KakjoM yueOHOM 3aBeJICHUU JIOJDKHBI OBITH CBOM ocoOeHHOocTH. CeromaHs
YHUBEPCUTETHI OO0Yy4YalOT OJHUM W TEM JKE€ CICIHUaIbHOCTAM, IModToMy BY3am
HEe0O0XoMMO AuBepcuduImpoBaThes U PoKycupoBaThesa Ha TOU cepe, KoTopas st

HHUX 0COOCHHO Ba)kKHa. HaXOI[I/ITB CBOH, IIPUCYITHEC TOJIBKO EMY CIICHHUAJIbHOCTH.

B pamkax rocymapctBenHoit mporpammbl «l{udposoit Kazaxcran», KazHY
uM. Anb-®Dapabu COTpyIHUYACT C YHHUBEPCUTETaMH ABCTpHH, BemukoOpuTaHUM
u ['epMaHnM, MOCTPOMBIIMMH COOCTBCHHYIO HWH(OPACTPYKTYPY AUCTAHITMOHHOTO
oOpa3oBaHMsI M HAKONMUBIIUMU HEMaJblii ombIT. [lo Mepe BBINOJHEHUS IMPOEKTa
MpernojiaBaTeid M pa3paOOTYUKU  KypCOB TOJYYHUIHM BO3MOXKHOCTH  OIICHHUTH
CJIO)KHOCTH O€CKOHTAKTHOUW (JOPMBI MOJJa4¥ MaTepralia U OIICHKU 3HAHWHA CTYJICHTOB.

C yBepeHHOCTHIO MO’KHO CKa3aTh, YTO KJIIACCHYECKHUE MOIXO0/IbI B 00pa30BaHUU
JOJKHBI OBITh TPaHC(HOPMHUPOBAHBI C yUETOM HOBBIX TpeOOBaHWUU KaK K METOAaM

npernogaBaHusd, Tak U K CaMUMM CTYJICHTAM. BCI[I) CJIOKHOCTD 3aKJIIO4YacTCsa €IIC U B
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TOM, YTO CTYJAEHT, HE OUIylIas COIMaJbHOM COCTaBISIOLIEH Mpolecca 00ydeHwUs,
OBICTPO TepsieT MOTHBALMIO 3aHMMatbcs. Hampumep, B KJIacCHYECKOM BY3€
oOCyXJieHle MaTepuana CTyJEHTaMH, JIMYHOE OOLIEHHE C YBJICUYECHHBIM TEMOU
mpenojaBaTesieM IMOpPOil OKa3bIBAIOT OOJIbIIEE BIMSHHUE, YEM KEJIaHWE IOIY4YHUTh
auruioM. OCHOBHAsI poJib MHOCTPAHHBIX MMAPTHEPOB COCTOMT UMEHHO B TOM, YTOOBI
nepenaTb  3HaHMS O KOHKPETHOM — crenupuke ¥ IOMOYb  OTEYECTBEHHBIM

npenoaaBatesisiM 3QpGEeKTUBHO U OBICTPO MPOUTH MyTh TpaHCcHopMaIiu.

BoiBoabi: [logBos UTOTH, MOKHO CKa3aTh, 4TO HU(POBHU3AINS 00pa30BaAHUS
B Kazaxcrane, 3anumaer Bce Oosbliee oOpa3oBaTelbHOE MpocTpaHCTBO. [1o cBoei
IPUPO/JIE ANEKTPOHHOE 00YUEHHE MTPEACTABIAET COOOM TEXHOIOTHIO PACIIPOCTPAHEHUS
3HaHui. PaspabaTbiBaemble HHQPACTPYKTYphl, JJIEKTPOHHBIE KYpChbl  JIAIOT
BO3MOKHOCTB OOJIbIIOMY KOJIMYECTBY CTYJIEHTOB, & TAK)KE MOJIOIBIM [TPENOIaBaTeNI M
U3 LIEHTPAJIbHBIX U NepUPEpUIHBIX BY30B IOBBIIIATh CBOIO KBATM(HUKALUIO, OBITH
B KypCc€ HOBEWIIMX TEXHOJOTWW, OBJaJeBaTh HOBBIMU MNPO(HECCHOHATbHBIMU

HaBBIKaMH.

BxiroueHne HalUMOHAJNBHBIX yHMBEpPCHUTETOB KaszaxcraHa B IpOLECCHI
pa3pabOTKK ¥ BHEAPEHHS 3JEKTPOHHOTO OOYYEHHsS, COTPYIHHUYECTBO C BEAYIIUMH
YHUBEPCUTETAMH MHUPA, Y4aCTHE MPEICTaBUTEICH MPOMBIILIEHHOCTH TapaHTHUPYIOT
HaWITy4IIyro HHGpacTpyKTypy e-learning, BbICOKHIT ypOBEHb COACpKAHUS YUeOHBIX
MporpamMM U CIIOCOOCTBYIOT YCTOMYMBOMY BHEIPEHHUIO HOBBIX (HOpM OOyUeHHUS

B )KHU3Hb.

Jlureparypa:

1. Tlocnanue Ilpesunenta PecnyOnuku Kazaxcran H. Hazap6aea Hapony
Kazaxcrana: «HoBbIe BO3MOXHOCTH Pa3BUTHS B YCIOBUSX YETBEPTOU MPOMBILLIJICHHOU
peBomonuu» oT 10 sHBapa 2018 r. [OnektpoHHBI pecypc] — Pexum mocryna:
http://www.akorda.kz.

2. TocynmapctBennass mporpamma «lludpoBoii Kazaxcran», yTB. mNoOCT.
IpasuteascrtBa PK ot 12.12.2017, Ne 827. [OnektpoHHblli pecypc] — Pexum
nocryma: https://www.zerde.gov.kz.

3. Marepuanst VII EBpasuiickoro ¢opyma JIuaepoB BbICIIEro 0Opa30BaHUS
(EHELF): «MluHOBanus BhICIIEro 00pa30BaHUs B STIOXY MPOPBIBHBIX TEXHOJIOTHI) Ha
miomanke HazapOaeB YHuBepcurera [DneKTpoHHBIN pecypc] — Pexxum mocryma:
https://nu.edu.kz.

4. Horaiitbaera I'. Pa3zButue STEM-o6pazoBanuss B mupe u Kazaxcrane //
«bimimai en — ObpazoBanHas ctpana», Ne 20 (57) ot 25.10.2016 1.

93



https://nu.edu.kz./
https://nu.edu.kz./

Dny védy -2019 % Volume 7

K.3.H., 1oueHT Kaabikyaos K.M., marucrpant Omaposa /I./1.

POJIb YNPABJIEHUA NMPOEKTAMU B CUCTEME MHHOBALIMOHHOI'O
PA3BUTUA

VYmpaBiieHHE TPOEKTaMM - OTO YNPABICHUE W3MEHEHUSMH. YIIy4LICHUE
CIIOCOOHOCTH OpraHHU3alK yIPaBIATh MPOCKTaAMH TpeOyeT 3HAUUTEIbHBIX MEPEMEH.
[IpoBeneHune ynaydylieHUH B YNPaBICHUHM MPOEKTaMU caMO MO ce0e HYyKJIaercs B
IpPUMEHEHUU 3(PPEKTUBHON MPaKTUKW MEHEIXKMEHTAa U JOJDKHO paccMaTpUBATHCA
TOJIBKO B JIOJIOCPOYHOM IIEPCIIEKTUBE, HAILICJICHHOW HAa PAJMKAJIbHOE IOBBIIICHUE
LIEHHOCTH opraHus3auuu. He cymecTByeT yHMBEPCAJIBHOIO CPEICTBA, C IOMOLIBIO
KOTOPOTO MOXHO Pa3oM pa3pelInTh BCE KU3HEHHBIC CUTYallMM M IIPEOJOJIETH BCE

IMPCIIATCTBUA.

JIumib HEKOTOpPhIE KOMIAHUU MOTYT ce0€ MO3BOJHUTH OBITh CTATUYHBIMU B
HaIlli JHU, 1K€ €CJIU OHU UMEIOT CYIIECTBEHHOE 1IEHOBOE MPEUMYIIIECTBO Oyiarogaps
IUPOKOMY HA0OpYy MPOU3BOJAUMON MPOAYKIIMM U UMEIOT BO3MOXKHOCTH YACIIECBUTH
HCIOJIb30BaHNE BHEIIHUX PECYPCOB.

B rmoOanpHOM, OCHOBAaHHOM Ha 3HAHHUAX JOKOHOMHMKE JOTO IICHOBOC
MPEUMYIIECTBO YJIECTYUYHUBACTCS Cpa3y ke, KaK TOJBKO II€HA MPOJYKIMA CTAHOBUTCS
BTOPOCTETIEHHBIM KOMIIOHEHTOM, a Ha TIEPBbIC MO3UIIMU BBIXOIUT 1IEHOBAs PUOBLIb,
MOJly4€HHAsl MPU CHUHTE3€ 3HAHUM M KpPEaTUBHBIX HACU. [IOCKOIBKY KOMITaHUSM
Tereph MPUXOIUTCS MEPEXOAUTh K padoTe B HAMHOTO 00Jiee CIIOXKHBIX BHEITHUX
YCJIOBUSIX, HX KOHKYPEHTOCHOCOOHOCTH OyJeT OmpeAesiThCi TEeM, HACKOJBKO
3 PEeKTUBHO OHM CMOTYT 3a/ICHICTBOBATh CBOM HWHTEIIEKTYaJbHBIA YE€JI0BEUYECKUIT

IMOTCHIO WA IJIA CO3AaHHA UJIH IICPCXBAaTa KOMMCPUYCCKHUX BO3MOXXHOCTEH.

B mupe ceiiuac CKOJIbKO YroAHO TaKMX KOMIAHWM, K IpUMeEpy, B 00JacTu
(dbapMaleBTUKH, a’POKOCMUYECKON  TEXHUKH, MPOrPAMMHOIO  OOecleueHus,
OMOTEXHOJIOTHH, WH(OPMATHKH, II0y-OU3HECa, TEIEKOMMYHHUKAIIMOHHBIX VYCIYT.
Bmecte ¢ Tem, OTHIOAb HE BCE KOMITAHUU CIIOCOOHBI OpaThCsl 3@ BHIMOJIHEHUE CMEbIX
PUCKOBAHHBIX IIPOEKTOB, IIOCKOJIBKY 3TO BO MHOI'OM 3aBUCUT OT «PEHOME» KOMIIaHUU

Ha PbIHKE, MHTEJUICKTYaJIbHBIX CIIOCOOHOCTEH W mpodeccuoHannu3Ma ee nepcoHania,
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KYJBTYPHBIX M JI€JIOBBIX CBSI3€M KOMIIAHHWH, XapaKTepa 3KOHOMHUYECKOM CHCTEMBI U

BO3MO>XHOCTEH PYKOBOJACTBA.

Ecniu xommanus He OOpercs €O CBOMM TJIaBHBIM HEJIOCTaTKOM -
runepOaIUTENbHOCTIO, TOTJAa €M MOXHO «IPUKIEUTh SPJBIK» CTarHUPYIOLIEH,
OPTOAOKCAJILHOW, UMEIOIIEH MaJIO IIAHCOB BBDKUTH U Pa3BUBATHCS B KOHKYPEHTHOU
cpene. Ota kiaccuuKalus MoJpa3yMeBaeT, 4YTO HE BCE KOMIIAHUHM CIIOCOOHBI 0e€3
OMaceHil OpaThCs 3a CMENbIE PUCKOBAHHBIE ITPOEKTHI, HE COMHEBASICh IIPH 3TOM B UX

YCIICHIHOM BBITTOJIHCHHH.

Kommanust kiacca 5 B TpPyAHOCTSIX Mupa OH3HECa OPHEHTHPYETCS C
«3aKpbIThIMH TJa3aMu» [1]; oHa crmocoOHa MpeAYyBCTBOBATH IMEPEMEHBI CIpPOCa
3a01r0 0 TOr0o, KaK 3TO IMOHMYT €€ KOHKYPEHTbl, MOXET MPUAYMbIBATh
KOMILIEKCHYIO TPOAYKIIMIO M MAaCTEPCKHU CIPABIATHCS C LIETOYKOH HAYMCIICHUS
CTOMMOCTH JIJIs1 YCIIEIIIHOTO ITPOU3BO/ICTBA TAKOM MPOAYKIMU. Takne KOMIIaHUU MOTYT
MIPETBOPATH B KU3HBb caMble (PaHTACTHUECKUE UIEH, YACTO OJIaroaaps TECHOMY COI03Y
MapTHEPOB U MOCTaBIIMKOB. [lpm 93TOM ympaBieHue MNpoeKTaMu, Oyaydu
CEPJLIEBUHON, «IIPOM» MOTEHIUAIbHBIX BO3MOYKHOCTEM, UTPAET KIIOUEBYIO POJb B

UX TIOUCKaX MyTeH K ycrexy (puc. 1).
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Pucynokx 26 - Pons [IM B mcmosib30BaHUM TBOPUYECKHX CIIOCOOHOCTEH U

COKpAIIIEHUH JI0JIM PUCKOBBIX CUTYyaluii B Ou3Hece [1]
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Kommanum »3toro kiacca JEMOHCTPHPYIOT CHOCOOHOCTh OpaTbcs 3a
PUCKOBAaHHbIE HMHHOBALMOHHBIE IPOEKTBI M JIETKO CHPABIATHCSA C CEPHE3HBIMU
TPYAHOCTSIMH, BO3HHUKAIOIIUMHU B XOJe¢ WX BbmonHeHus [2]. OmHako mpoekrt-
MEHE/KEP B TaKOW KOMIIAHUMU HE 0053aTelbHO (DOKYCHUPYET BHHUMaHHME TOJIBKO Ha
3¢ (HEKTUBHOM OCYLIECTBICHUH PYKOBOJICTBA U IPUMEHEHUU HEOOXOIUMBIX JIJIsl STOTO
WHCTPYMEHTOB M Te€XHOJIOTM. OH HallelleH Ha TBOPYECKUH MOUCK HETPUBUAIBHBIX
ITyTEN JINKBUIALMU TpyRHOCTeN. IHaue roops, [IM nencTByeT no npuHIuUIy pelyara,
MOKa3bIBasi, HACKOIbKO A(G(EKTUBHBI JEHCTBUS KOMIIAHUM TIO CO3JaHUIO0 WU
[IEPEXBATY BBIFOJHBIX BO3MOXXHOCTEH, a TAaKXE HACKOJIbKO ONTHUMAaJIbHO OHA

HCIIOJIB3YCT CBOM PIHTGHJIGKTY&J'IBHBII?I KalluTall.

Komnanuu kmacca 5 CHOCOOHBI YBEPEHHO OpaThCsi 3a BBINOJIHEHUE
PUCKOBAaHHBIX TIPOEKTOB W YCIEIIHO WX 3aBEPIIATh B YCJIOBUAX CJOXKHOTO M
M3MEHYMBOTO MHpa OusHeca Omaromaps mpodecCUOHATN3My U He3aypsIHbIM
TBOPYECKUM BO3MOYKHOCTSIM TIEPCOHANIA, ONTUMAIIbHO OpPraHU30BAHHOW CHCTEME
yIpaBlieHUs, aBTOHOMHOW KyJIbTyp€ M BBICOKOMY YpPOBHIO B3aMMOJICHCTBUSI C
BHEITHUM OKpyXeHueM [3]. B aBTOHOMHOH KyJIbType HWMEHHO TECHEHIIHE
COBMECTHBIE YCWJIMSI PYKOBOJMTEIIEH MPOEKTa W HCIOJHUTEIECH C OTBETCTBEHHBIM
OTHOIIEHUEM K JIeTy, KOMIETSHIIMEH U MOTUBAIMSAMU OyIEeT ONpEeAeIsiTh yCIeX I,
Ha000pOT, MPOBaJl HACTOWYUBBIX YCHIIMNA OpPraHU3AIMH yAepkKaTh KOMIAHHUIO «HA

rpeOHE BOJHbBDY.

Jlst ycrnenrHoro ympaBlieHus TpoekTamMu 21 Beka Kak BO3yX HE0OXOIUMBbI
HaJgu4re OJECTSAMIMX HWHTEJUIEKTYaJbHBIX CIIOCOOHOCTE W COOTBETCTBYIOIIMIA
YpPOBEHb KOMIIETEHIIMH JJIsI TOTO, YTOOBI ONTUMAJIBHO CIPABJISITBCSA C TPYAHOCTSIMU,
BO3HUKAIOIIMMHU B XOJE pealM3alii MPOEKTa. 3aTPyJHEHUS MOTYT BO3HUKATh B
CaMbIX Ppa3HBIX OO0JACTSIX pean3aliu MPOEKTa: MOXKET TPOU30UTH CcOOi B
TEXHOJIOTMYECKOW IIeTOYKe, MOTYT BO3HUKHYTh TMpPOOJEMbI C OOecTeYeHHEeM
MOTPEOHOCTEN COBMECTHBIX MCTIOJHUTENCH MPOEKTA WM C TIOCTaBKaMu. B TO Bpems
KaK MEXaHWU3Mbl YCIICIIHOTO YIPAaBJICHUS BO3HUKAIOUIMMHU TPYIHOCTSIMH BHEIIHETO
OKPYXKEHHS YK€ XOPOIIO OTJIAXKEHBI, 10 CUX TTOP MAJIO BHUMAaHUS yACISAETCS PA3BUTHUIO

N COBCPIICHCTBOBAHNIO HABBIKOB TBOPYCCKOI'O ITOAXO0A4 K HO,[[O6HI>IM np06neMaM.

Po6uncon (2000) npuBOAUT apryMEHThI B MOJIb3y TOTO, YTO HOBBIA CTUIIb
PYKOBOZCTBA — TPAaHC(POPMUPYIOLIEE JINJEPCTBO — OCYIIECTBISAETCS MO CAEAYIOLIEMY

MPUHOUITY: «1aTb BOSMOXHOCTb HHAUBUAYYMAaM U KOMITAHUAM 6JI8,I‘0)1€HCTBOB3TB Ha
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rpaHu Xaoca, BIOXHOBIISII MHHOBAllMM U TBOPYECTBO, KpailHE HEOOXOTUMBIC IIs
Pa3BUTHSL HOBOTO MPOAYKTa, HOBBIX TEXHOJIOTHMI M J1a’ke HOBBIX MoOjeyei Ou3Hec-
yIpaBIICHUs], CTIOCOOHBIX 1aBaTh CTAOMIIBHOE TPEUMYIIECTBO B HOBOM KOHKYPEHTHOM
HSKOHOMHUKE. PyKOBOIUTH MOAOOHBIM 00pa3oM MOXKHO, HMes (HaHTACTHUECKYIO
JAIbHOBUAHOCTE M 3aBOPAXKMBAas BCEX YETKUMHU (DOPMYIMpPOBKAMH CEKpeTa
YCOEUIHOTO MEHEI)KMEHTa. BmecTte ¢ Tem, NpH TakoM CTWIE pPYKOBOJCTBA
00s3aTeNBHO IPUHUMAIOTCS BO BHHMAaHUE LICHHbIEC MPEIOKEHUS
€IUHOMBIIUICHHUKOB M3 YHUCJa TNEPCOHANIA, BJOXHOBIICHHBIX >KEJIAHUEM IPOSIBUTH
MaKCHUMYyM SHEPTUU JJIsl TOCTIKEHHUS YCIeXa U MOCIY)XHUTh Ha OJaro KOMIIAHUHU U

KIIMCHTOBY.

OueBHIHO, YTO TpaHCHOPMUPYIOIIEE JUAEPCTBO HCIHOIB3YET HMEHHO
KOMIIETEHTHOCTh B 00pb0€ C TPYIHOCTAMHU OKPYXKAIOWIEW Cpelbl; IJsi TOro, 4TOOBI
3¢ (pexTuBHO padboTaTh B COBPEMEHHOM XAaOTHUYHOM M HEMPEACKa3yeMOM MHUPE,
MIPOEKT-MEHEKEPY HE OOOWTHCH 0€3 IMOCTOSIHHOrO NpodeccrHoHamu3Ma BO BCEM
(Jaafari, 2002). IIporie BbIipakasich, MaCTEPCTBO MPOESKT-MEHEKEPA 3aKITF0UAETCS HE
TOJIBKO B CIIOCOOHOCTH YETKO (hOpMYIHpOBaTh JECUCTBEHHYIO CTPATEruio, KOTopas
MTO3BOJIUT ONTUMAJIBHO CIPABUTHCSI CO BCEMU TPYIHOCTSAMHU, BO3HUKAIOIIUMU B XOJ€

BBITTIOJIHCHUA IIPOCKTA.

Mpsl npejuiaraeM TBOPYECKYIO AHATUTUYECKYI0 MOJENb MEHEIXKMEHTa B
COOTBETCTBUH ¢ uiiocodurer TpaHcHOPMUPYIOIIETO JTUACPCTBA, TTOJIOKEHHS] KOTOPOH
MIPEIOCTABIISIOT MOJTHOMOYHS MEHEKEPY PYKOBOJINUTH OpTraHU3aIuel U pearn3aueii

PUCKOBAHHBIX IPOEKTOB.

OTO mNpeaBelaeT IpaHAHO3HbIE NEPEMEHBI B PA3BUTUM MEHEIHKMEHTA OT
OOBIYHOM ceiyac MNPaKTUKUA MPEABApPUTEIbHOIO HW3Y4YeHHUs CTaHAApTHOro Habopa

MMpUEMOB U MCTOA0OB IIPUMCHCHHS TAK Ha3bIBacMO H&HHy‘IIlIGﬁ TCXHOJIOTHH.

CIIMCOK HUCITIOJIbB3OBAHHbBIX NCTOYHHMKOB:

1. TIpodeccop Amm [xaadapu «YmpapieHue NMpoeKTaMU B BEK Xaoca, WIU
Nzyuenune npodeccrnonanmzma B XXI Bekey, YHusepcurer Cunnes, OmyOoankoBaHO
Ha E-xecutive.Ru

2. HoBoe mocnanue I[Ipesunenta Hapoay Kazaxcrana «Crpaterus Kazaxcrana
2050 — HoBbl#t monutudeckuii Kype coctossiierocs ['ocyaapctsay ot 14.12.2012 rona

3. TlocranoBnenue IIpaButenscTBa Pecriydnuku Kazaxcran ot 22 oktsi6ps 2010
roga Ne 1100 «O6 yrBepxaenuu IIporpaMMbl 0 TEXHUYECKOMY PETYJIUPOBAHUIO U
co3aHuio MHQpacTpyKTyphl kadecTtBa B Pecnybmuke Kazaxcran na 2010 - 2014
rOJIbI»
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Kapnenko H.O., 0akajasp
OoecbKuti HaYiOHATLHUL eKOHOMIYHUL YHIBepcumem

OCHOBHI nigxoau Ao TPAKTYBAHHA CYTHOCTI KOPMOPATUBHOI
COUIANBbHOI BIANOBIAANIBHOCTI

[Ipomecu rioGamizaiii, XapakTepHi JJII CbOTOIHINTHLOTO CYCIUIBCTBA, BUXIJT
Ha MDKHApPOJHI PUHKH, MPArHeHHS MOCICTH MPUBAOIMBY PUHKOBY IMO3UIIII0 BUMAarae
Bil cydyacHoro Oi3Hecy e(EKTUBHOCTI, CTIHKOCTI Ta mpo3opocTi. [IpudHATTS
YOPaBIIHCHKUX PIIIEHh 3 OOOB’S3KOBOIO OIIHKOIO HACHIAKIB BJIACHUX MM ISt
CYCIIUJIBCTBA € BIJ3HAKOIO O13HEC-KOMMAaHIM, 10 0OMPAIOTh s ce0e IUIAX PO3BUTKY
KOPIOPATHUBHOI COIIaIbHOI BIAMOBIIAILHOCTI.

[lutaHHs CKIAAOBUX  KOPIOPATHBHO-COINIAJIBHOI  BIATMOBIMAJBHOCTI, 1l
rajJly3eBUX OCOOJMBOCTEM Ta INUIAXIB PO3BUTKY pO3IJSAAIOTBCA — OararbMa
3apyO1>KHUMH Ta BITYM3HSIHUMHU aBTOPAMHU, POTE CYTHICTh JAHOTO MOHATTS TOTENEp
HE BU3HAYCHA.

Bimomuii HaykoBenb @®. Komiep [1] BBakae KOPHOpAaTHUBHY COIIaIbHY
BianosianeHicTh (KCB) cBigomum BHOOpPOM MiANPHEMCTBA IMIOAO HNPUUHSTTS
3000B’s13aHb MIABUIYBATH JTOOPOOYT CYCIHUIBCTBA IIJISXOM BUKOPUCTAHHS TEBHUX
MIXOM1B bi (o) peaizarii 1 MTPUEMHHITLKOT TISTIBHOCTI, BUTpAYarOuu
3arajJbHOOPTaHi3alliliHI PECYPCH.

Y  OuIpIml  IIHMPOKOMY CEHClI PO3YyMIIOTh  KOPIOPATHBHY  COLIAJIbHY
BIJINOBIJIAJIGHICTh BITYM3HSHUM aBTOp [2], TpakTyrouH ii SIK HaMpSMOK MiSUTBHOCTI
oprasizaiiii, 0 JI03BOJISIE€ MOCSTTH ii HUJIEH 3 ypaXyBaHHSM 1HTEPECIB CYCIUIbCTBA,
TCHEPYIOUH B OCTAHHLOMY TIO3UTHBHI 3MiHH. JIJI APUEMCTB 11 O3HAYA€ PUUHSTTS
TaKkoro crocoOy BeJieHHsI Oi3Hecy, IO MPUITYCKAa€ BiAMOBIIAIbHE CTaBJICHHS J10
OTOUYIOUOTO  CEpPENIOBMINA, peai3allil0  COLIAJIbHUX MPOEKTIB, 3A1HCHEHHS
OJlaroMiMHUX akIliii, PO3BUTOK BJIACHOTO TMIEPCOHANY, MIATPUMKY COIIaTIBHO
HE3aXUIIEHUX TPYN HACEJeHHs, N0aiInMBe BITHOIICHHS Ta 30epexeHHS 00 €KTIB
KyJbTYpH, IPOBEJICHHSA MOJITHUKY 1H()OpMAIIHHOT TPO30POCTI Ta BIIKPUTOCTI TOLLIO.

BBaxkaeTbcsi, IO MIAIPHEMCTBO € COIMIAJIbHO BIAMOBIAAIBHUM, SKIIO

BIJITIOBIJIa€ TIEBHUM OYIKYBAaHHSM 3aIlIKaBJIECHUX CTOPIH (CTEUKXOJAEPIiB), IO YaCTO
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MaloTh IMPOTWIIEKHI 1HTepecu. ABTOp [3] Ha3uBae Take PO3YMIHHS KOPIIOPATUBHOI
COITIaJIbHOT BIIMOBIJATBHOCTI KOHIICTIIIIEID CTEHKXONIEpIB, SKa IPHUIYCKa€E, IO
MEHEDPKMEHT OpTaHi3alliii € BIAMOBIAAIBHUM Tepe] KiIbKOMa IpyIlaMH JIFOJIEH, 1110 3
0JTHOTO OOKY, BIUTMBAIOTh HA YIPABIIHHS MiAIPHUEMCTBOM (CTEHKXOIEPIB), 3 IHIIIOTO
00Ky cami Bi4yBalOTh BIUTUB AiSUIbHOCTI Kommadii. [{o "3alikaBieHux cTopiH" aBTOp
BIJIHOCUTH TIEPCOHAJI MIAMPUEMCTBA, HOTO BJIACHUKIB, OCTAYaJIbHUKIB, CIIO)KMBAYIB,
JIepKaBy Ta CyCHiIbCTBO. OCKUIBKU CTEHKXOJIIEPH MAIOTh PI3HI, YACTO CyMNEepEeUsIUBI
1HTEpECH, TO KEPIBHUIITBO MiANPUEMCTBA BUMYILICHO 3/I1MCHIOBATU 1X paHKUPYBaHHS
y BIITMIOBITHOCTI 10 CHUJIW X BIUTMBY Ha KOMIIAHIIO 3 METOIO (pOpMyBaHHS COIIAIbHO-
OpIEHTOBAHOI CTpaTerii, IO BIAMOBIA€ OYIKyBaHHSAM '"3alliKaBJICHHX CTOpPIH".
BpaxyBaHHsI 1HTEpeCiB CTEUKXOJIEPIB JO3BOJISTH MIANPUEMCTBY Y JIOBFOCTPOKOBIM
MEePCIEKTUBI MOKPAITUTH IMIJ[K Ta PEMyTallil0 y KOHTPAreHTiB, 110 MOXKYTh TPUHECTH
€KOHOMIYH1 BUTO/IH.

3 KOHUEMNLIT CTEHKXO0JAEPiB BUIUIMBAE BU3HAYEHHS KOPIOPATUBHOI COLIIAIBHOT
BUIMOBIJAIBHOCTI, SK THUIYy COINlaJbHUX 3000B’S3aHb TIEpel]  IEPCOHAJIOM,
KOHTpareHTamH, JEp>KaBOI Ta CYCHUIBCTBOM, BIPOBAIKEHUX B MPAKTUKY

KOPIOPATUBHOIO YIPABIIHHS M1JIPHUEMCTBOM.

OanuM 3 HaWOLIBII BIJIOMUX BHU3HAYEHb KOPIOPATUBHOI COIIAaIbHOI
BIJINOBIIAJILHOCTI € BU3HA4YeHHS, HagaHe A. Keppoimom [4]. BinoMuii amepukaHChKHiA
BUCHUU BHU3HAYMB KOPMOPATUBHY COLIAJIBHY BIAMOBIJATBHICT SK CYKYIHICTD
YOTUPHOX KOMIIOHEHTIB: IMPaBOBOI, EKOHOMIYHOI, €THMYHOI Ta (UIAHTPOMIYHOI
BIJIMOBIIAJIBHOCTI  (MipaMijla KOPHOPAaTUBHOI  COILAJbHOI  BiAMOBIAANBHOCTI).
®dynnamentoM mipamign KCB € ekoHOMIYHA BINOBIAAIBHICTD, IKY aBTOP TPAKTYE SIK
CIIPOMOXHICTh MANPUEMCTBA OyTH (PiHAHCOBO OJIATOMOTYYHUM, KOPUCHUM IS
CYCIUJIbCTBA Y BHPOOHUIITBI HEOOXIAHMX TOBapiB (MOCIYT) Ta CTBOPEHHI HOBHX
poOounx micup. CpusTivBe (DiHAHCOBE MOJIOKEHHS Ta MPUOYTKOBICTh MIANPUEMCTBA
MalTh OyTH JOCATHYTHMH MIJNPUEMCTBOM TUIBKM Y 3aKOHHHMM cmoci0 (3rigHo 3
3aKOHaMH KpaiHH, MPAaBOBUMHU HOPMaMHU TOIIO), III0 € OCHOBOIO (hOpMyBaHHS IIPaBOBOI
BIIITOBIAJIHOCTI.

Ha BigMiHy BiJ mpaBOBOi BIAMOBIAAJIBHOCTI, €TUYHA BIAMOBIAANIBHICTH HE
BHU3HAUYAETHCSI paMKaMU 3aKOHY Ta Ma€ Ha yBa3l MOpajbHY MOBEIIHKY IiIMPHUEMCTBA
CTOCOBHO 3allikaBlieHWX cTopiH. lle o3Hawae, 10 MIATPUEMCTBO TIOBHHHO
pealli3oByBaTH JISUTbHICTH Y BIIMOBIAHOCTI IO ICHYIOUMX Y CYCIIJIBCTBI MOPaJbHUX

HODPM, KYJbTYPHHUX Ta HAIlIOHAJILHUX OCOOJMBOCTEN HAceJIeHHA. Y KOMMaHIi MOXYTh
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OYTH po3pOo0IeHi eTUUHI CTAHAAPTH, KOJEKCH €THKH. X 3MICT JOBOJAMTHLCA 10 Bijoma
HepCcoHaly.

Haiigumum piBaeMm mipamingu KCB e ¢inanTponiuHa BiaNmOBIAaNbHICTh, L0
MoJIsirae y J0OPOBLIPHOMY PHHHSTTI OpTaHi3aIli€to 000B’A3KiB 3 MOKPAIIEHHS IKOCTI
KUTTA cycniaberBa. [l opranizaimii ¢iaHTpomiyHa BIAMOBIIAJBHICTE O3HAYAE
peaiizallio ColiaJlbHUX IIporpaM Ha yMOBaxX JOOPOBLIBHOI yd4acTi, IPOBEIACHHS
OnmarofifiHMX  akIifi, CHOHCOPCTBO Ta  MOXepTByBaHHA.  DijgaHTpomiuHa
BIJIMOBIAANBHICTS TPHUITYCKA€ TMOCTIMHY MIATPUMKY Ta PO3BUTOK CYCIIJIBHOTO
100po0yTy

PiBeHb KOPIOPATUBHOI COIIAIBHOI B/IMOBIIaAIbHOCTI BUBHAYAETHCS CTYTICHEM
BUKOHAHHS MIJAMPUEMCTBOM CBOIX OOOB’SI3KIB TMepe]] CYCHUIbCTBOM. Tak, SIKIIO
MIJIPUEMCTBO BUKOHYE JIMIIE EKOHOMIYHI Ta IPAaBOB1 000B’A3KH, BOHO Ma€ HU3bKUN
PIBEHB COIaIBHOT BIAMOBIIAILHOCTI. TpH CKJ1a 0Bl — EKOHOMIYHA, TPaBOBa Ta €TUYHI
BIIMOBIAIBHICTh CTBOPIOIOTH 0a30BUM  PIBEHb COLIAIBHOI  BIAMOBIIAIBLHOCTI.
Bucokuit pisenr KCB MawTh opranizaiii, 1o BUKOHYIOTh BCi YOTHUPHU THUIIU

3000B’s13aHb, BKJIIOYAIOYW (1IaHTPOIIYHI.

Crpoba moegHaTH pUCH TOINEPENHbO PO3MIAHYTHMX BH3HaueHb KCB Oyna
3pobiieHa B [5]. Tak aBropu posmisiaaroTs KCB sik BiiOBiIadbHICT MiANPUEMCTBA 32
CBOIO JISUTBHICTB NIEpE]l CTEHKXO0IepamMu (CyCIIILCTBOM, IEPKABOK0, KOHTpareHTaMu
TOIIO); MPUHUHATTA 3000B’A3aHb 110,10 BUPOOJICHHS JIUIIE AKICHOT TPOIYKLIi Ta MOCITYT
JUTSI TIOKYTIIIB; MIPUNHSATTS 3000B’s13aHb 3 BUKOHAHHS HOPM IpaBa (K BITUYU3HIHOTO,
TaK 1 MDDXKHApOJIHOTO); 3/IaTHICTh CAMOCTIHHO KOHTPOJIIOBATH (hIHAHCOBO-EKOHOMIYH1
MMOKA3HUKH JISJIBHOCTI, COIllajJbHI Ta EKOJIOT1YHI TIOKa3HUKH;  CIIPOMOXKHICTb
(dbopMyBaTH KOMYHIKaIlli{HY MOJIITUKY Ta BUKOPUCTOBYBATH 1H(POPMALIiifHI TEXHOJIOTI,
110 BIANOBIIAI0Th CYYaCHUM PealtisiM Ta 3MIHaM 30BHIIIHBOTO CEPEJOBUIIIA.

[TincymoByroui 3100yTKH 3apyOiKHUX Ta BITUM3HSHUX HAYKOBINB 00
BU3HAYEHHS CYTHOCTI KOPIOPATHMBHO-COLIAJBHOI BIAMOBIAAIBHOCTI, BBAXA€EMO
HaWOIbII MTOBHUM BU3HAUYEHHS, Hajlane A. Keppoiisiom Ta po3yMmiTH ii sIK CyKyIHICTb
YOTUPHOX KOMIIOHEHTIB: IPaBOBOi, EKOHOMIYHOi, €THYHOI Ta (PUIAHTPONIYHOI
BinoBiansHOCTI. CaMe 11e BU3HAYEHHS € HalO1IbII 3p03yMUIHM 3 TOUYKH 30py HOTO
MPaKTUYHOT peastizallii mamprueMCTBAMHU, OCKUTBKH OMHCYE He TUTbKH ckianoBi KCB,
aine ¥ piBHI 1i ¢opmyBaHHs: Bij 3a0e3redyeHHs MPUOYTKOBOCTI Ta (HIHAHCOBOT

pIBHOBaru oprasizaiii 70 3100yTTS KOMIIAHIED CTaTycy "KOpPIOpPaTUBHOTO
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rpomaasHuHA" (MPUUHATTSA y4acTi y peajizalii coliaJbHUX Mporpam Ha J0OpOBUIbHIN
OCHOBI, peaizailii 6J1aroA1iHUX MTPOEKTIB, CHOHCOPCTBO TOIIO).
Crincok nitepatypu

1. Kotnep ®. KopropaTtuBHa coIlliajgbHa BIANOBIIAIBHICTE. SK 3poOuUTH
sskoMoTa O1IbIie 100pa A Bamioi koMmadii Ta cycniiberBa / @. Kotnep, H. JIi; Ilep.
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2. CyukoB A.B. ComianpHa BiANOBITAIBHICTE OI3HECY SK CKJIaJ0Ba HOTo
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Epnusizosa 7K. H.
9.2.K, KaybIMOACMbIpbLI2aH npogheccop m.a
KoxabaeB b. JI.
Kopxvim Ama amuvinoaevl Kvizvinopoa memnexemmix yHugepcumemi
OKOHOMUKA MAMAHOBIZLIHBIH, MAUCMPAHINbL

KSCINOPbLIHAA CTPATEINAJNbIK BACKAPYbIH TEOPUATBIK
ACIEKTIIEPI

Crtparerusi eH ajAbIMEH OHJIpIC JEHreHiHIerl arbIMIbl OacKapyMeH KOFaphl
JEHTeHIIH albIpMaIIbUIBIFEIH KopceTeal. OHbIH KOeNTereH aHbIKTamasiapbl 06ap. MbIcabl:
CTpaTerusi — JaMYAbIH JKaJIbl OarbIThl, OacCKapyAbIH >KOFaphl JCHTCHIHACT] IICeIIiMaep/Ii
Tajam eTeTIH omyeTTi KpI3MeT. CTpaTerusiblK Oackapy IereHiMi3 — ol YHBIMAAp.IbIH
KOpIlIaFaH OpTaMEH e3apa KaThIHACTApbIH OacKapy OapbICHIHAAFBl YHBIMIAPIBIH MaKCAThIH
Ky3ere acelpy MHCCHACHL. CTpaTerusiiblKk Oackapy — OJ YHBIMHBIH ©3 ajjblHa KOWFaH
MakcaTblHA KETYJEri MICMIMIEP >KUBIHTBIFRI MeH opekertepi. CTpareruss — O Herisri
MakcaTTapFa KOJ JKETKi3yAeri OachIMIbI MoOceleliep MEH pecypcTapibl aHBIKTAyIaFbl

opekeTTepAiH 6ac 6armapiiamachl.

Ctpaterus casicaT MEH 9IC-TICIIICP apachIHaFbl ANIIAKTHIKTHI xKa0aasl. CTpaTerus
MEH TaKTHKa Kypajjap MEH MaKcaTTap apachlH/ia skaTtajbl. AOCOIIOTTI TYP/E A9J1 aHBIKTAayFa
00Maiiibl, WBIHBIHAA 01 KaxeT na? CTparerus TYCIHIr — OyJ1 KypAeli oiliap MeH uuaesnap,
TOXKIpUOE MEH MakcaTTap, JKOCrapyiap MeH YMIT eTy.

CrpaterusiiblKk 6ackapyra eTyIeTl Heri3ri MakcaT >KOFaphl OacKapy/JblH KOHUIIH 03
MYJJIECiHE ay/iapy JKOHE OHJIa OOJIBIN JKaTKaH yAepictepi perrey. Kasipri MeHeKMEHTTe
CTPATEeTUSUIBIK KOHE TAKTHKAJBIK aCTIEKTUIepiH atayra 0omaapl. CTpaTeTHsIIbIK MIceenepre
YUBIMHBIH MAaKCaTbl, OHBIH HEri3rl SpeKeTTIK TypJiepl MeH OarbIThl, OJaKTacTapbl MEH
KapchlIacTapblH, ©3 apTHIKIIBUIBIKTAPbIH aHBIKTAy KaTaabl. KyxkarrapablH alHamy
TEXHOJIOTUACHI, ©HIMJ1I TYTHIHYHIBIJIADMEH KYPri3LIeTIiH OpeKeTTepll TaKTHKAJIbIK
MoceJienepre Karkbi3yra 6omasl [1].

CrparterusiiblK O0acKapyJlblH HbICaHAapblHA KOMMEPLUSUIBIK (upMmanap, aiimMaxrap,
€JI, IIaFbIH KOCIMOPBIHAApP KOHE Tarbl Oackanap xaTaabl. CTpaTerusiblK OacKapyablH
cyOBeKTIIepiHe YUBIMABIK OacKkapy *aTaabl. MyH/1a 0acKapyabIH Kyielnik cyObekTiiepi o6ap,
oJlap 9p JeHreiine KpI3MeT erefii. Mpicanbl, KOpIOpaTUBTI CTpAaTerusi, OU3HEC CTpaTeruschl

(>xeke Ou3Hec Typaepi), GyHKIMOHANIBI cTpaTerus (Ky3ere achblpy CTpaTerusiapsl).
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CtpaTerusiiblk MEHEI)KMEHTTIH HEri3ri Ma3MyHBIH MbIHAjap Kypailasl: ¢upma
Ou3HEeCiH OelNrijiey MEH HETi3T1 MaKCaThlH aHBIKTAY; (PUPMaHBIH CHIPTKbI OPTACHIH Tajiay;
OHBIH 1LIKI JKaFAalbIH Tajaay; (pupMaHbIH IapyallbUulbIK aiiMarbl JEHI€WIH]IE CTPaTETUsIHbI
TaHJay MEH JalblHlay; OpTapanTaHAbIPbUIFaH (QUpPMaHbIH NHOPTQETIH Talgay; OHBIH
YUBIMJIBIK KYPBUIBIMBIH 00ajay; KOMIAHUsl CTPATErusChl MEH HOTHKEJIEPIHIH Kepl 9CEepiH
KaMTaMachl3 €Ty; CTpaTErusiHbl, KypaJIbIMJIbl )K9HE OacKapy/bl KETUIAIPY.

¥ipIMIAcThIpY I€HT€HiHIH HET13T1 TYpJiepi: KOPHOPALUSIIBIK JEHIel; CTpaTeTUsIbIK
KOXKaJbIK €Ty alMarbIHbIH JeHreill; (yHKIUOHANJBIK JEHIei: TeMeHI1l JeHrenseri

MEHEKMEHT (OIepaTuBTiK cTparerus) [2].

Kana mymkinaikrepai Canana¥rbl sKargailiapabIH
naiaajgany 0oMbIHIIA Kpicka 03repyiH KaMTaMachI3 eTeTiH
apekerTep (UIeTes Mep3imai JKAyanThl JpeKeTTeP (Tay-apfa
HAPBIKTAPBIH AIIATHIH KaHA TaGBICTHLIBIK TaJanTapablH e3repyi,
TEXHOJIOTHsIIIAP, KaHA ThI JKAKCAPTY MeMJIEKETTIK eMec IIeKTeyJIep,
TayapJap, 6acekesec apeKerTep OeJrizieHreH MoJIepain
KOMIIAHUSIHBI CATBIN A1y e3repyi, ;kaHa 63cekeJiecTepAiH
MYMKIiHJIri, 7KaHa cayIaJabIK KeJIyi skoHe KeTyi)
Kedicimaep) .
\\ : v
AY 1 /7
\\ 1 // P .
T R 1 ’ ¥3ak Mep3imai 6dcekeiecTik
m"“ap"'{“aﬂ OHIMHIH R ' )/ NO3MIUSAHBI KYNIEATY yIIiH
ACCOPTHMEHTIH KEHEHTY KoHe N \ K KaAHA MA0YLLIIBIK
TOKTaTyfa, Tayap camachlH 4 \ 4 > /,’ opeKeTTep KIHe
HeMece CATHIN AMYIbLIAPABI R KoMnanusubin  5* e
Mo GuKanHsIAY BT 4 CTPaTerusiChblH 0aChIMABIIBIKTBI CAKTAY
63repryre Kyl cajuay AHBLIKTAHTHIH
P 4 JpeKeTTep MeH
R 7 Taciaaep >
it R KomnanusinbIH TadbIC
Herisri pynkumsinap 7 « A |3 \ 6a3aChIH 9PTAPANTAHABIPY
MEH i’PeKeTTePlli / : A N 0OMBIHIIA KaJamMAap sKIHe
AHBIKTAUTBIH Kaxamaap s : AN KbI3METTIH KaHA CAJACBIHA
RICHEDU D /// ! \\\ HeMece opiciHe GipJecin eHy
’ | N
/ 1 \
/ \
4 AJIFa KoHe AN
Bacekenecrik spexerine Keifin Ceorpadusibik
Kapchbl KOPFaHy HHTErpanusiay TapayabIH e3repicrepi
I[[a[?a.]'[apbl 7KOHE CBIPTKbBI 0OMBIHIIIA KYLI GOMBIHIIA KYII caury
KaylI-KaTepaeH Koprany caJiv

Eckepry — bepnanueB K.b. Crparerusuibik menemxMenT: OKyibIK. — AnMatsl.: Kazakctan PecryOnmkacht
Koraprel OKy OpbIHIAPBIHBIH KaybIMaacTeIFel, 2011 x. -312 0.

1 cyper - Komnanus cTpaTerusCbIHbIH 3JIEMEHTTEP1
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bi3niH Ke3kapackIMbI3 OOMBIHINIA, CTpATETUsl TYNKI MakcaTTapJaH elIKaHzai
MoHre ue 6onmaiasl. Erep ne makcar TyciHikTepi OoMaca elIKaH/1aid CTpaTerus >KoHe
CIIKAaHJAl CTpaTerusulbIK >KOcHapiiay KeMeKTece aiMaiibl (Hemece MakcaTThl
TaHJayna — METaHUSHBIH O0ap Oomybl). MakcaTtTtapra oieTTe TiKip-Tajnac 0apbhIChIHIA
XKoHEe OojamraKk KOMIAHHUSHBI OYTIHTI KYH JKaFIalibIMEH TaJKbUIay apKbUIBI KOJI
KETKI3yre 00Jabl.

SWOT — rannay (KYIITI %KoHE aJICi3 KaKTapbl, MYMKIHAIKTEp MEH KayiIn-KaTep)
OYTiHT1 KYHMEH TYCiHyTe Heri3aemin xyprizineni [3].

Menempxepnep ©37€piHiH KYKTEPIH aybIpTHANIBUIBIK EHTI3Y KaXeT Jen
ecenTeiMi3 (63 TYCIHIKTEpIH KaJiFaH nepcoHanaapra kerkisyi). [llamacer OoitbiHia
aJaMm pEeTIHJE TYCIHYLIUTIKKE KeJle[ll dOHE Ke3re TYCETIH MEHEIKEpJiep MaKcaTblH
KaObUIalIbl, MEHEKEp aybIpTHAUIBUIBIKTE 0Oacka KbI3METKEpJIEpMEH Oenicyl
MYMKiH. MeHepKep TYCIHYAIH CaKTaylIbIChl 00J1a/1bl )KOHE OHBI MEP31M CalibIH OEKITY1
KaXKeT.

BipiHIIl MYMKIHAIK — «KO3Fayllbl KYII» TOCUIl, EKIHIIICI —«IHAEP.IIH
MaHBI3JIBUIBIFBDY TOCUIACPIH Kojnany. «Kockimina KyH Ti30eri» Heri3iHae Tajjar,
naifjiaJjanyra enikiM Keaepri »kacamaiiabpl. HakThl KaKeTTUTIKKE KYpbUIFaH OapJIbIK
TOCUIZIEp KOMOMHAIIUACHIH KOJIaHyFa 00J1a ibl.

CoHnbIkTaH O1371H KO3KapachIMbI3 OOWBIHINIA, CTpaTErusi HEMece KoemTereH
Oacka (akTopiap aHbIKTaMachblHa OalIaHBICCHI3 KOPITOPATUBTIK HEMece 09CEKEeIeCTIK
CTpaTeTUsHBI TAHIAyFa 9Cep €TETIH KayaObIH Oinyre Tic cypakrap 6ap (1-cyper) [1]:

CrpaTerusi — YUBIMHBIH TTEPCIIEKTHBANBIK JaMy OarbITTapblH, COHBIMEH Oipre
KOpIIIaFaH OpTa ©3repici arJalblHIa OHBIH KYMBIC >KACaybIHBIH OIICTEpl MEH
TOCUIZICPIH aHBIKTANTHIH OACKapYIIBUIBIK IMIEHTIM XKYyiiecl. backapyaarsl cTpaTerusuIbIK
TOCUIZIEp OHBIH OPBIHAANYBIH Y3aK MEP3IM/Il MepCreKTUBa OOMBIHINA YHBIM KbI3METI
MEH HapbIK TaJanTapbIHbIH apachIHAaFbl COMKECTIKTI KAMTaMachl3 eTyACH Typasl [4].

HapbIKTBIK KaThIHACTApbl JAMBITY KaFIalblHAa KbI3METTIH >KaHa TypJiepi:
1IIIKI OpTa MOHUTOPHHTI; TOYCKEIIUIIKTCH KOpPFaHyJa Kayilm-KaTepl ©3 YaKbIThIH/IA
TaHy - XCKUPJICY: CaKTaHJbIPY, MPOTEKIIMOHNU3M JKOHE T.0.; aljaFrbl YaKbITTa JaMy
MYMKIHIIKTEPIH aHbIKTAY; 09CEKeNeCTIK KYPECTIH apThIKIIBUIBIKTAPbIH aHBIKTAY; OCHI
MYMKIHIIKTED MEH apTHIKIIBLIIBIKTAP/IbI KY3€Te achlpy/la TOCUIAEPl aHBIKTAY; KEKE

MaKcaTTap/bl Ty3eTy; KoJifa 6ap pecypcTapabl MaHeBp xkacay [5].
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Tanan6aesa I' .E.
9.2.K, KaybLMOACMulpbli2an npogeccop m.a
JoiakaceiM A H.
Kopxoim Ama ameinoazvl Kvizviiopoa memiekemmix yHugepcumemi
IKOHOMUKA MAMAHOBIEBIHBIH MASUCPAHINbBL

TENEKOMMYHUKALUATNDBIK KbISBMET KOPCETY CAJIACbIH
BACKAPYAbl AAMbBITYAbIH LWWETENAIK TOXIPUBECI

Lllem memnexemmepoe axnapammoulk-KOMMYHUKAYUSILIK MEXHOI02UANAPObL
(AKT) memnexemmix pemmeyoiy Kaszipei oetiini XX 2acvipoviy 90-uibl dHcoli0apbiHbIH
bacvinda Kanvinmacmoel. byn con yakwimma 6amoeic  endepiniy Kenwiinicinoe
HCYpeisineen  MeNeKOMMYHUKAYUANLIK — Onepamopaapobl — dcexeulenenoipyee
oatinanvicmsl 60100l

OcbkiMeH OipMe3riiie  TEJICeKOMMYHUKAIUSJIBIK CEeKTOpra pedopmanap
KYPri3111, COHBIH HOTUXKECIHE CasiCaTThl XKYPri3y, pETTEY *KOHE KbI3METTEP KOPCETY
GyHKUMSICHL TYpal TyiFanap apacbiHia OemiHal. Herisri TenexkoMMyHUKaLUSIIBIK
omeparopyapabl  kekemeneHaipy — kesinae  AKT  cextopbiH — Oackapyibl
pedopManayasiH O6acThl MIHACTI KOFAMJBIK KaKETTUIIKTEPl KaHAFaTTaHIBIPATHIH
KbI3METTEp JICHTEWIHIH CaKTalyblH KaMmTamachli3 €Ty Ooiyiabl. Hapbikka Toyencis
KATBICYIIBUIAPbIH KOMTIT KaTbICYIIbLIAp apachlHa TOPEUIHIH pPOJiH aTKapaTbhlH
KOHE KayKeT OOJIFaH JKaFJaiiia HapbIKKa jKaHa KaThICYIIbUIAPAbIH KIpylH KaMTaMachl3
€TETIH KaHa PeTTEeYIIl OpPTraH KYPY/bl KaXeT eTTi.

MemnekeTrTepaiH KeNIIUIriHAEe Kypri3iiren pegopma Hatmxecinae AKT
MEMJIEKETTIK peTTeyiH TeMmeHaeriaend KypbuibiMbl (o1 WTO Regulation Reference
Paper coiikec kenesi) KaabITacThl:

1. Munuctpiik Hemece e3re aTtkapymibl opraH — AKT ockl Hemece e3re
CEKTOPBIH MEMJIEKETTIK PETTEY CasiCaThIH KAJIbIITACTHIPAIbI.

2. Toyenci3 peTTeyini opraH — PEeTTey CasiCaThIH ICKE achIpajibl, CEKTOPJbI
perTey KeHIHEr1 HAKThl 1C-KUMBLUIIAP/IbI )KY3€re achIpaJibl.

3. XKeke TeeKOMMYHHUKAIUSUIIBIK OTiepaTopIap.

bareic ennepinne AKT cexTtopblH perTey TeMeHAer: MIHAETTep/l ILIeuIyre

OarbITTaJIabI.
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- HEri3rl TeIEeKOMMYHUKAIMSIBIK KBI3METTepre KeH KOJDKeTIMAUTIKTI
KaMTaMachbl3 CTy;

- AKT TtexHmkanplKk Oa3achlHa THIMII KOJJay KOpCeTyHi, KepCeTiIeTiH
KBI3METTEP/IIH >KOFaphI carajibl 00TYbIH, YTHIMIIBI OaFa KaJbIITACYbIH KAMTAMACHI3 €Ty

yiridn AKT HapbIKTapbeiHaa 09CEKeIeCTIKTI KAIBIITaCThIPY;

- )KOFapbl Oara Oenrijey HeMece >KOCBIKChI3 0QCEKENeCTiK YIIH HapbIKTaFbl

YCTEM >KaFIailblH Maiaanany /bl O0JIasIpMay;

- AKT cexTopblHa MHBECTULIMSIIAP TapTy YIIIH KOJAIbI JKaFaiaap TyFbi3y;

- perTey TIPOIECTEpiHIH AaNIBIKTBIFBIH JKOFapbutaty ecebinen AKT
HapbIKTapblHA KOFAMJIBIK CEHIM/I1 apTTHIPY;

- TYTBIHYIITBIIAPABIH KYKBIFBIH, OHBIH 1TIH/C JKeKEe KYIHUSIFa KYKBIFBIH KOPFay;

- KOJIJAaHBICTAFbl TEJIIEKOMMYHUKAIUSIIBIK JKENJIEpPre »aHa KaThICYIIbUIap
KOCBUTYBI YIIIH OCBIHJAN KOCBUIYJBIH IIapTTapbl MEH TOPTIOIH peTTey eceOiHeH
Karaaunap TyFbI3y;

- IIEKTEYJII pecypcTap/bl Maijanany sl OHTaiIanabIpy [1].

Ananna, AKT camaceiHmarsl MEMIJIEKSTTIK CasCAaTTBIH JKaJIBl  OarbIThI
peTci3ik opHaTyra OarbITTanrad. JKaHa perrey mapanapbl  €HII3yre HAKThI
KOKETTUTIK OOJIFAaH JKOHE OaplibIK PEeTTey MYMKIHIIKTEPIHIH €H »aKChl I1apachl
OenriieHreH karmaiga raHa eHriziureni. Ocbl HeMece ©3re CEKTOPABIH KbI3METIHE
MEMJICKETTIH apajiacybl dKOHOMHKAHBIH OChl CEKTOPBIHIA OJCEKENEeCTIK JaMbIFaH
caiiblH a3ailTeurybl Kepek. AKT HapbiFbl KaJlblTaCyblHbIH OacTankbl CaThUIAPBIHAA
TUIMJII O9CEKENECTIKTI JaMbITyFa Ka)KeT >KarAaillapAbl TYFbI3y YIIIH MEMJIEKETTIH
apasiacybl ayKbIMJIbI 001ybI Kepek. Ochl Ke3eH e HapbIKKa KeITy Il MEeKTEHTIH OapIIbiK
apTHIK KeIepruiep ajbIHBIN TaCTaTyFa XOHE MEMJICKETTIK PETTEeYIIH AalllbIKThIFbIH
KaMTaMachl3 €TETIH TETIKTEep KYphUTyFa THIC. TeIeKOMMYHHUKAIUSIBIK HAPBIK JKaHA
omiepaTopjap YIIIH amiblK OOJIFAaHHAH KEHlH, peTTey Ke3iHjeri 0acThl Hazapsl
HaphIKTa YCTEM JKaFjaiila opHalTacKaH omeparopijapra ayaapy Kepek: oJapibiH
JKEJTIepl JKaHa orepaTopiap »KeNiCiHIH KOChUTYBI YIIIH aiiblK 0oiyFa Tuic. TypakTs
09CeKeNeCTIK OpTaHbl KAIBINITACTHIPFaHHAH KEH1H JIe pETTEYII OpraHapablH HaphIKKA
KATBICYIIBUIAP/IBIH KBI3METIHE apajacyblH TOJBIK ajblll TaCTay MYMKIH eMec — Oy

AKT cexTopbIHbIH TaOUFaThIMEH aHBIKTAIaabI [2].

[Iler memiexkeTTepAeri peTTeyill OpraHaap KbI3METIHIH HETI3r1 OarbITTaphl

MBIHAIau:
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HapbIKThIH JkaHa KaTBICYIIBUIAPBIH JIMIEH3UATIAY KOHE OIepaTOpJapAblH
JIMIIEH3UA IapTTapblH CaKTayblHA OaKbLIay jkKacay.

Happikka KaTbICyIIBIIapAbIH jKaHa KaTBHICYIIBUIAPABIH KipyiH IIEKTEY JKOHE
HApBIKTaH OJCEKENeCTePiH BIFBICTHIPHIN LIBIFAPY YIIIH ©3[EPiHIH YCTEM XaFAalbIH

HaﬁHaHaHYI)IH 60J'II[LIpMay MaKCaTbIHAAa MOHOIIOJINATA KapChl PCTTCY.

Kekeneren omepatopiapibslH e3apa OalIaHBICKAH CyOCHIUSIIAYy TETIKTEpIH
naiijianaHyblH Koca alifaHja, >KOrapbel Ooimaca TeMeH Oaranapipl Oenruiey YIIiH
©3/IEpiHIH YCTeM >Kar[ailblH MaiianaHyblH OOJIbIpMay MaKcaTbIHIA HapbIKTa Oara

KaJIBITITaCy TETIKTEPiH OaKplIay.

4. OmOe0an OailllaHbIC OINEpaTOPIAPBIHBIH JKENIEpl KOCBULY YILIIH aIlbIK
OomybiHa OakplIay skacay, OChIH/IAM onepaTopiiapFa KOChUTyFa OalIaHbICThI 1ayJIap bl
wenry [3].

['epMaHUSIHBIH TE€IEKOMMYHUKAUUIIBIK WH(PAKYPBUIBIMBIHBIH JIaMYbI €K1 1p1
KoHLEepH — “‘/loituereniekom” xoHe “‘beprenbcMaHH” KOHUEPHAEPIHIH KbI3METI
HOTHXKECIHJIE JKYy3ere achpbliabl. 90-111b1 )KbUTIapABIH OpTa mieHiH e “beprenscmann”
KOHILIEpHI “AMepuka OHJAliH’ KOHIEPHIMEH KOMAaKThl ajbsSHC KYpJAbl, OFaH
TEJIEKOMMYHUKALMSUIBIK cajla KbI3METKEpJIepl YJIKEH yMIT apTThl. Aunaiiia Oacka ipi
KoHIIepH — “bypna”— Eypomna meHOepiH/ie TeIeKOMMYHUKAIIUSITBIK KaMTaMachl3 €Tyl
Ky3zere acblpaTblH “HO3poyn OHMAMH” KOHILIEPHIMEH ajbsSHC YUbIMIAcThIpabl. bip
KarplHaH “‘J[oueTenekomM” HEMIC KOMIIAHMSICHI, ajl CKIHIIN JKaFbIHAH — €BPOIAJIBbIK
KOHE aMEPHUKAHJIBIK OpINTeCTepPMEH OJaK KYpFaH ipi aKmapaTThIK-DKOHOMHKAIBIK
KOHIIEpHJIEp opeKeT eTKeH >karmaina, ‘“Kommbrocep” KOMMOaHUACH ‘‘YILIHIII
KYWITIH, KaHaail pa Oip “Mmeiipimal kuhaHke3miH® POJIH  aTKapiabl, OJ
AKOHOMMKAJIBIK-9JIEYMETTIK «AIIBTPYU3MI» apKacbhIHJa HIeTEeNIIK
TEJICKOMMYHUKAIMSUTBIK HApBIK IIEHOEPIHAEC €ypoIaiblK TEeIeKOMMYHUKAIUSIBIK
MHOPaKYPBUTBIMJIBI JAMBITY MaKCaThIH/A OPEKET €Ty Kepek Aen memTi. OChl apKbIIbl
CeHIMIl JkoHe Oacekere KabOuterti komnanusi periHge  “Kommbroceps”
KOMIAHUACHIHBIH Oejielli TOMEHJETeH »OK, KEpICIHIIE HBbIFaibl, Oy KOChIMIIA
TYTBIHYIIBUIAP]IBI TAPTYFa MYMKIHIIK Oepi [4].

[erenaix Toxipubeni KazakcraHgarbl TEICKOMMYHHKAIUSIIBIK KBI3METTEP
HapbIFbIHA OeHiMJiey YIIIH MOJENbIAEPAl 3epTTey KepceTKeHAeH, OaljaHbiC TeH
TEeJIEKOMMYHUKAITUSHBIH CEHIM JKyHheci Ooimaca, ©3[IrHEH PEeTTENeTIH Ka3ipri
CEpIiHAI HAPBIKTHIK IKOHOMHKAHBI KAJBIITACTHIPY MYMKIH €M€EC, OJ1 WHBECTUIIUSIIBIK

axyaJJblH MaHbI3bl (HaKTOPhI KOHE OW3HECTIH JaMYBIHBIH OacThl MIAPTHI OOJIBII
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TabbUIabl. JlYHUEXKY3UTIK KbI3MET KOPCETY HapbIFbIHBIH Ka31pri xKail-Kyill ®KaH-KaKThl
KYPBUIBIMJIBIK ~ ©3TE€PICTEPMEH  CHIATTaNaabl. TelIeKOMMYHHUKAIUSUIBIK — Kypaj-
XKaOJBIKTHl KOMITBIOTEPJICHIIPY VITTHIK OaiJlaHbIC JKYHeJIepiH KeKelIeICHIIpy
MPOIIeCTePIMEH, HAphIKTa ipi (hupMa-omepaTopiapAblH Maiiga O0JybIMEH KaTapiaca
KYpIll JKaThlp, Oyi OoceKkeNecTiK KypecTiH KyluewiHe bIKnan erefi. OCBIHBIH
HOTIDKECIHIE TEJICKOMMYHHKAIUSIIBIK KBI3METTEP/IiH Oarachl TOMEHJEHII, OJap/IbIH
TYpJiepi keOei i, all maigananysuiapa TaHaay MyMKIHIIT naiaa 6oasbl.
OHEpKACINTIK JaMbIFaH enjeplaiH OacbiM Oeniri OailaHBICTHIH LUQPIBIK
CTaHJapTTaphlHA KOIy/e, OJ aKMapaTThlH YJIKEH KOJIEMIH OHBIH Ma3yHBIH TOJIBIK

KeJIeM/Ie CaKTal OTBIPHII, Jie3/ie Oepyre MyMKIHIIK Oepe/i.
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Munsesa M.C., MarucTpanr

Ka3zaxcxuii nayuonanvuwiil ynusepcumem umenu ano-Papadbu, Kazaxcmanu,
2. Anmameol

LENMN ®YHKUUUN PEKINAMHOIO MEHEOXXMEHTA B JEATENIbHOCTH
NMPEANPUATUA

B Hacrosimiee BpeMsi B YCJIOBHSX BBICOKOW KOHKYPEHIIMH BO3PacTaeT POJb
peKJIamMbl B TIPOJIBIKEHUN TOBApOB /10 KOHEUHBIX MOoTpeduTeneit. [loaromy nzydeHue
PEKJIAMHOTO MEHE/PKMEHTA B JICSITEIIbHOCTH TPEANPUSATUS SIBISECTCS aKTyalbHBIM.
OTMmeTuM, 4TO KakIas peKjaMa UMEET CBOM KOMMYHHKAITMOHHBIC U YKOHOMHUYCCKHEC
IIeJH, JOCTIKEHHE KOTOPBHIX TpeOyeT palMoOHAIBHOTO PEKIAMHOTO MEHEKMEHTA.
[lens maHHOW CTAaTbU - BBISBICHUE CYIIHOCTH M TJABHBIX (PYHKIIUH PEKIAMHOTO
MEHE[KMEHTA.

Jis  Hayama  pacCMOTPUM  CYIIHOCTh  PEKJIAMHOTO  MEHEKMEHTA.
CyTb peKIaMHOTO MEHEPKMEHTA COCTOWT B YIIPABJICHUH PEKIIAMHON JEATEIHHOCTHIO,
YTOOBI JOCTUTHYTH CIIEIYIONINX IIeNei: (OpMHUPOBAHUE IMOJOKUTEILHOTO UMUIKA
KOMITaHUH; THHOPMHUPOBAHKE O MOTPEOUTETHLCKUX CBOWCTBAX TOBapa M yOEXKIICHUE B
€r0 IPENMYIIECTBAX TMEPEe]l TOBapaMH KOHKYPEHTHBIX IMMPOU3BOIUTENCH; 00CCTICUCHHE
CTaOMJIBHOTO YPOBHS MPOJIAXK U MPUTOKA MOKyIATEIeH; o0ecreueHrne JIUTEIBbHOTO |
3¢ (PeKTUBHOTO PYHKITMOHUPOBAHKS KOMITAHWH B OTTPEICICHHOM PRIHOYHOM CETMEHTE
[1, c. 14].

B nmocTmwkeHMM BBINMICYKa3aHHBIX IIeJIeH yJacTBYIOT BBICIIEE PYKOBOJCTBO
KOMITAHUH-PEKJIAMOATENISA, IUPEKTOP MapKETHHTOBOTO OTHEIa, MEHEHKEPHl II0
pekiiaMe, SBJSIoNrecs CyObeKTaMu PEKIaMHOTO0 MEHeKMeHTa. [IpuHsTeie umu
pEeIIeHUsT MO TPOJABHKEHUIO HAIMpaBiICHbl HA TMOTEHIMATBHBIX TOTPEOUTENCH U
TOPTrOBBIX IOCPEAHMKOB, TO €CTh OOBEKTOB ympaBiieHus. lLlemouky ke
B3aMMOOTHOIICHUH B cdepe yIpaBiCHHS PEKIaMHON JIeATEIbHOCTHIO MOYKHO

MIIpEACTAaBUTh B BUJIC CXCMBI.
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Pexamonarens (Ipon3BOCTBEHHAS
WJTM KOMMEpUYECKasi OpraHu3arus)

PexnamonpounsBoaurens
(pexJIaMHOE areHTCTBO )

CpencTBo pacnipocTpaHEHUs
peKJIaMbl

[Torpeburens

Puc. 1. llenoyka B3aMMOOTHOIIEHNH YYaCTHUKOB B PEKJIAMHOM MEHEI)KMEHTE
*PHCYHOK COCTaBJICH Ha OCHOBE [2, c. 254]

Takum oOpa3oM, B MpoOIECC YIPaBICHUS PEKJIAMOM BOBJIEUEHBI (Pupma-
MIPOU3BOJIUTEIb, PEKJIAMHOE ar€HTCTBO U HOCUTENh CPelICTBA pekiamupoBanus. [Ipu
TOM BO3JCUCTBHE HAa OOBEKTHI PEKIAMHOIO MEHEKMEHTa OCYIIECTBISIETCS C
MOMOIIBIO PEKJIAMHBIX OOpaIlleHU, PEeKJIAMHBIX KaMITAaHWM, PEKJIAMHOW MOJUTHKU
bupmMmeI B 11e5ioM [2, ¢. 255].

N3yyast CymHOCTh PEKJIAMHOTO MEHEIKMEHTa, OTMETUM €ro OCHOBHBIC

(GYHKIUM: TJIAaHUPOBaHUE, OpraHu3alvs, MOTUBALINSA, KOHTPOJIb U KOOPAUHALIUS.
PaccMoTpuM QyHKIMK PEKIAMHOTO MEHEIKMEHTA MOApOOHEE.

[lepen HauanoM MJIAHUPOBAHUS HEOOXOAMMa TOJHAas, JOCTOBEpHAs M
OOBbEKTHBHAs HMHQOpPMAIMs, HCTOYHUKAMU KOTOPOH  SABISAIOTCS  IEpBUYHAs
uH(popManus, MoIyYeHHass B XOJI€ MPOBEACHUS MAPKETHHIOBBIX HMCCIIEOBAHUMU, U
BTOpUYHAs HHpOpMalus (BHYTpPEHHssA OyXraiaTepcko-(puHaHCcOBasi OTYETHOCTD,
OTYETHl TOPTOBBIX IIOCPEAHUKOB,  HMH(OpPMAIMs W3 CIEUUATbHBIX JKYpPHAJOB,

CIIPAaBOYHUKOB U T.JI).

[TmanupoBaHue peKIaMHOM ASSITENFHOCTH TIIaBHBIM 00Pa30M OCYIIIECTBISETCS
Ha HECKOJBKHUX YPOBHSX YIIPaBICHUS KOMITAHUHU-PEKIIAMOAATENS - OT BBICIIETO JI0
HU3IIETO 3BeHa MeHeKMeHTa. KpoMe pekamoaresns B JaHHOM MPOIIECCe YaCTUYHO
MPUHUMAET y4acTHE PEKJIAMHOE areHTCTBO, pa3padaThIBalolee peKiiaMy IO 3aKa3y
koMmmannu. CaMoO K€ TUTAHMPOBAaHWE PEKJIaMbl BKIIOYACT CIICAYIOIIME JTaIlbl:
MMOCTAaHOBKA TIICJICH pEKJIaMbl, BBIOOpP KOHKPETHOTO PBIHOYHOTO CETMEHTa,
OTpeecHNEe TEeMBl pPEKJIaMbl, BBIOOp KaHaJla pa3MemeHus W (HopMuUpOBaHHE
pexiaMHOoTO OroypkeTta. Ha mepBoM oTame TutaHMpOBaHUs ONpEAessiioT d(QexT,

KOTOpBIﬁ HGO6XOI[I/IMO JOCTHYb B  PpC3yiibTaTre IIPOBOJHUMBIX  PCKIAMHBIX
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MEPOIPUATHIA, a TaK)Ke KaKue U3MEHEHHUS BaKHO BHECTH B PEKJIAMHYIO KaMIIaHHIO,
9TOOBI HanbO0JIee BHITOHO U B JOCTYITHON (hOpMe MIPEICTaBUTh TOBAP OTPEOUTEIISIM.
3areM BBIOMpAIOT CErMEHT PBIHKA, HAa KOTOpBIM OyaeT HampaBlIEHO BO3/ICHCTBHE
pPEKIaMHON KaMIaHWM C LEIbI0 ero 3aBoeBaHUs. Jlamee KOMIIaHUs OIMpPENessieTCs C
OCHOBHOM TEMOI peKjiamMbl, OT KOTOPOii 3aBUCHT ee 3PPeKTUBHOCTH. [IoaTOMY K Teme
peKJIaMbl TPEABSBISIIOTCS JBa OOMMX TpeOOBaHHUA - TPHUBICKATETHLHOCTh W
JOCTYITHOCTH JIJIsl TOHUMaHUs moTpeduTeneii. [IpuBnedeHnio BHUMaHUS MTOKyaTeeH
criocoOcTByeT "apkuit’ cioraH, opopmiienue u T.01. [ Toro, 4To0bl pekiama Oblia
MOHSATHOM MOTPEOUTENSAM, PEKOMEHAYETCS JeJaTh €€  KpaTKOW, OJHAKO TaKOro
o0bema, dYTOOBl CcPOPMHUPOBATH OCHOBHOE TMPEACTABIEHHWE O TOBape Y
norpedureneil. Ilocie 3Toro He0O6X0IMMO CAENaTh BHIOOP KaHaia paclpoCTpaHEeHUs
peKiaMbl, 4YTO OOYyCIaBIMBAETCS LEISIMA PEKIAMHOTO MEHEIKMEHTa, BUJIOM
pEKIaMHpPYEMOI0 TOBapa U COJIep KaHNeM pEKIaMHBIX COOOIeHUH noTpeduTento. s
onpenenennss CMU HeoOXoauMO TPOBEACHUE TIIATEILHOIO aHalM3a BO3MOKHBIX
KaHaJIOB, Yepe3 KOTOPhIE BO3/IEHCTBHE PEKIaMHON KaMIIaHUH Ha LETIEBYIO ayAUTOPUIO
Oyner MakcuManbHO 3 dekTrBHBIM. [lociaenHnii 3Tan IIaHUPOBAHUS TTPEAIIOIaracT
pa3paboTKy peKIaMHOTo Oropkera. [[jst 3TOro mpuMEHSIOTCs CIASAYIOUIUE METOIbI:
COOTHECEHHE C 3aTpaTaMy MpEeAbIAYLIEro IEpHoJa, pealbHbIX (PUHAHCOBBIX
BO3MOXXHOCTEH; MPOIEHTOB OT MPHUOBUIM; MPOIEHTOB OT 000pOTa; COOTHECEHUS C
HeSIMA M 33/layaMd; OpPUEHTHPOBAaHUS HA CpPEIHEOTpaciieBble TMOKa3aTellu;
COOTHECEHHMSI C peKJIaMHBIMH OF0/pPKeTaMH KOHKYpeHTOB [3, C. 497].

OyHKIMKM OpTaHM3allud W KOOPAWHAIIMA B PEKIAMHOM MEHEIKMEHTE
JACHCTBYIOT OJHOBPEMEHHO B CBS3M C TE€M, YTO CO3JIaHUE PEKJIaMbl — CIIOKHBIH
MPOIIECC, B KOTOPBII BOBIEYEHHI Cpa3y HECKOJIBKO y4acTHHKOB. [lo3TOoMy Ha Bcex
dTamnax JJaHHOTO MpOoLEecca Hapsiay ¢ OPraHW3allMOHHBIMU JAEUCTBUSAMU UMEIOT MECTO
U DOJEMEHThl KOOPAWHAIIMM WJIA KOPPEKTHPOBKU B3aUMOICHCTBUS BCEX €Tro

Y4aCTHHKOB.

MOXHO BBIICINTH JABa aClEKTa B OPraHU3alMOHHOW W KOOPJIMHAIIMOHHOU
GyHKIMM B pEKIaMHOM MEHEIKMEHTe. bosiee y3Kuil acmekT mpeamnosaraert
YVIpPaBJICHUE CO3JJaHNEM PEKIIAMHBIX MaTepuanoB. BTopoii, 6oJiee mupokuii acleKT —
ATO YIPABJIEHUE OPraHU3alUEN U POBEICHUEM PEKIIAMHON KaMIIaHU U, BKITFOYAIOIIEH,
MIOMUMO pa3pabOTaHHBIX PEKJIaM, BOMPOCHI CPEACTB UX pa3MEIIeHHUs, KOOPIUHAIINU

Pa3IMYHBIX BUIOB PEKJIAaMHpPOBaHHS B OOIIEH CHCTeME, MX KOJHW4YecTBa, oObeMa, a
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TAK)K€ KOOPJAWHALUMM JAEHUCTBUU MO JOCTHXKEHUIO TJIABHOW LM BCETO PEKJIAMHOIO
npoiiecca.

OyHKIUST ~ MOTHBAIMA  COCTOUT B  MOOYXKIEHWH  PAaOOTHUKOB K
BBICOKOA((HEKTUBHOMY TPY/y HE TOJBKO B CBOMX MHTEpECaxX, HO U IS JOCTHKCHUS
1elei opranu3anuu [4, c. 144].

DYHKIMS KOHTPOJS B PEKIAMHOM MEHEIKMEHTE MOMOTaeT OMNpPEIeIUTh
3¢ (HEKTUBHOCTH MPOBEJICHHBIX PEKJIaMHBIX MEpOIPUSTUMA. Pazanaaror
KOMMYHHMKAIIMOHHYIO M 3KOHOMHUYECKYIO 3¢ dekTuBHOCTh. IlepBast o0ycimaBiuBaercs
YUCJIOM OXBaTa IOTPEOUTENCH, XapaKTepoM BIICUATIICHHM, KOTOpPHIC pEKIaMHBIC
CpeACTBa MPOU3BOIAT HAa MOTPEOUTEINs], CTEICHBbIO MPUBJICUCHUS BHUMAHHS U T.II.
OxoHomuYeckass 3(P(EKTUBHOCTh PEKJIaMbl OMPEACISAETCS COOTHOIICHHUEM MEXIY
BAJIOBBIM JIOXOJIOM OT JOTIOJIHUTEIBHOTO TOBAPOOOOPOTa KaK pe3ysibTaTa peKIaMbl U
pacxonamu Ha Hee [5, ¢. 186].

B 3akmroueHne MOXXKHO OTMETHUTB, YTO pEKIIaMa UMEET BaXKHOE 3HAYCHUE IS
JOCTHKEHHUS 1IeJie MapKeTHHra B OpraHu3aluy, TaK Kak, BO3JCUCTBYS Ha
MOTpeOUTENEH, B KOHEYHOM HUTOT€ CIIOCOOCTBYET IPOIaKe TOBapa U COOTBETCTBEHHO
YBEJIUYCHUIO TPHUOBLIN Tpeanpusatus. A s oOecrieueHus 3(PGEKTUBHON CBS3U
MEX]Iy peKJIamMoJiaTesieM M MOKyIaTelIIMH HeOOXOIMMO pallMOHAJIbHOE YIIPABIICHHE
PEKIAMHOM JIESITEIbHOCTBIO, BKJIIOYAIONIEE HAJICKAILYI0 PEanr3alnil0 OCHOBHBIX

(GyHKLMI pEKIIAMHOTO MEHEIKMEHTA.
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IOpbeBa A.C.
Maeucmpanm
HOY «Anmamur Meneoscmenm Yuusepcumemy
Buvicwas [lkona busneca

OBLLAA XAPAKTEPUCTUKA CTPATEIr NPOOABUXEHUA U EE BUObI

BpiaensitoT HECKOIBKO OCHOBHBIX BUJIOB CTPATETUI:
1. B 3aBuCHMOCTH OT 3Tamna pa3BUTHUS (PUPMBI:

- OIPAaHMYEHHBIN POCT (PUPMBI, KOTOPBIA MPEACTABISAET caMblil YAOOHBIA U

Han0oJee HaJCKHBINA CI0OCO0 JCHCTBUS,
- CTpaTerusi COXpaHEHUSI «CTaTyCca-KBO» (MMEIOIIETOCS IMOJ0KCHUS J1eH);

- cTparerusi pocta (UPMbI, KaK B JOJITOCPOYHOM, TaK U B KPAaTKOCPOYHOM
IIJIaHE;

- CTpaTerusi COKpAIEHUs, KOTOpas BKJIKOYAET BAapUAHTBI, CPEIU KOTOPBIX
NpOoJaXka ONPEACICHHBIX MOAPA3JICICHUA WIM BHUIOB CBOEU JIEITEIBHOCTH,
IIEPEOPUEHTALMS U YMEHBLIEHUE YAaCTH CBOEW JEATEIBbHOCTH, IOJHAs JMKBHIALUS
KOMITaHHH;

- COYETaHHUE Cpa3y HECKOJbKHUX BBIIIENEPEUUCICHHBIX CTPATETUH.

2. B 3aBHCHMOCTH OT JI0JIM PBIHKA:

- crparerus auddepeHuManM, Korga MPOAYKIUS (GUPMBI  SIBISETCS
JOCTAaTOYHO YHHUKAJIBbHBIM TOBAPOM C TOYKH 3pPEHUS IOKYIATEIEH, YTO BO3MOXKHO
Omarojaps  MapKeTHMHTOBBIM  BO3MOXHOCTSIM  (UPMBI,  HCCIEA0BATEIbCKOMY

MOTEHIIUAITy, TECHOH paboThl CO COBITOBOM CEThIO M TOCTAaBIIMKAMHU, HAJIUYHUIO

CerMeHTa noTpeduTesnel ¢ O0IbIION MOKYNATEIbHON CIOCOOHOCTHIO;

- CTpaTerus JUAEPCTBA M0 3aTpaTaM, KOTopas MperoiaaracT HU3Kud ypoBEHb
3aTpaTr Ha MPOU3BOACTBO TOBapa AJig OOJBIIOrO Kpyra moTpeOuTeneil B CpaBHEHUU C
KOHKYPUPYIOIIEH MPOAYKIMEH, 4YTO o0ecrneynMBaeTcs IMOCPEICTBOM JOCTyIa K
MHBECTULIMSIM, YCOBEPUIEHCTBOBAHUS MPOU3BOJICTBA U MPOCTOTHI BBIMYCKa TOBapa,
HU3K03aTpaTHOW CHUCTEMBbI COBITA W TPOJBMIKEHHUS TMPOAYKIIUHU, MPOTYKTUBHOU

CHUCTCMBI YIIPABJICHUA,
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- CTpaTeruss HUIIHA, TP KOTOPOM JEUCTBUSA COCPENOTAYMBAIOTCA HaA
OTpaHUYEHHON YaCTH BBITYCKAEMOW MPOYKIIUU, OTHOM CETMEHTE MOTpeOUTeNIeH UilH
OTpaHUYEHHOM pEruoHe, Korja Moj00Has KOHLEHTpalus yCWIMK naeT OoJbIIui
s dexT, uem nercTBUS Ha IMUPOKOM KOHKYpEeHTHOM Touie [ 1].

3. B 3aBUCHMOCTH OT pPbIHKA PEAIN3allU U BUA TOBapa:

- cTpaTerusi IPOHUKHOBEHUS Ha PHIHOK, IPU KOTOPOW (ppMa MOBBIIIAET CBOU
YCWIHSI HA UMEIOIIEMCSI PBIHKE C CYIIECTBYIOIIMM TOBAPOM MOCPEACTBOM PEKIaMBbl U
POJIBUKEHUS TOBAPOB;

- CTpaTerus pa3BUTHUS NPOLYKIMs, KOTOpasi OCHOBaHa Ha COBEPILIEHCTBOBAHUU
CBOEH M pa3pabOTKe HOBOUW MPOAYKIIUU JJIsl CYIIECTBYIOIIMX IIEJIEBBIX OTpeOUTENeH
Ha y’K€ CyIIECTBYIOIINX PHIHKAX;

- CTpaTerus pa3BUTHsS PBIHKOB, KOTJa KOMIIAHUMEH OCBaMBAIOTCS HOBBIE
CEerMEHTBhl MOTPEeOUTENe, a Takke HOBbIE reorpa)uyeckrue pPhIHKM C HOBBIMU
KaHaJIaMH COBITa U UM MPEJIaraloTcs CylIeCTBYIOIINI TOBAp;

- cTpaTerus JIUBEpPCU(PHUKALMHU, KOTOpass MpeayCMaTpUBAcT MPOABHKEHUE
HOBOH MPOAYKIIMU HA HOBBIX LIEJIEBBIX U IreorpapuuecKuX phIHKaX.

4. B 3aBUCUMOCTH OT YPOBHSI KOHKYPEHIIMU Ha PBIHKE U €r0 PacIlIMpPEHUs:

- cTpaTerus NpOABMKEHUS TOBAPOB HA PHIHKE;

- CTpaTerusi KOHKYpEHLUHU, MpU KOTOPOW NOBBILIEHHE OO0bEeMa MpOAax
OCYLIECTBJISIETCS 3 CYET CHHXKEHMS 10U KOHKYPEHTOB Ha UMEIOIIEMCSI PBIHKE;

- CTpaTerus paclIupeHus pbIHKA, KOTOpas oIpa3yMeBaeT yBelInueHHe 00beMa
CYLIECTBYIOILIETO WM CO3/IaHME€ HOBOI'O PBhIHKA Y€pe3 U3MEHEHUE HOPM M Croco00B
NPUMEHEHHUS MpeIjlaraéMoro ToBapa ¢ MOMCKOM HOBBIX MOTPEOUTENbCKUX TPy,

B 310t paboTe MBI paccMaTpHBaeM CTpaTeruio MPOJABHKEHUS TOBAapoB. OHa
JNAET BO3MOYKHOCTh CHENAaTh IIPOTHO3 IOCIEAYIOLIErO PAa3BUTHSA C YYETOM PECYpCOB
NPEANPUATHS. U COCTOSIHUSA pbIHKA. [Ipy momomy crpaTern npoaBUKEHUSI TOBapOB
Ha PBIHKE, BO3MOXXHO, JaTh OLICHKY PHIHOYHBIM BO3MOXHOCTSIM M PUCKaM, BBISIBUTb
CBOOO/IHBIE HUIIIM HA PHIHKE WJIM CIIOCOOBI 3aHSTHS YK€ 3aHATHIX, ONPEACIUTh OCHOBY
JUISL KpeaTUBHOM M Meauakamnanuu. Kak nmpaBuiio, OJHUM W3 3TANOB CTPATErHH 110
IIPOJIBM’KEHHIO TOBAPOB Ha PHIHOK BBICTYIIAET PEKJIAMa — B KaXJI0M OTJAEIBHOM CIIydae
MIPUMEHSIIOTCS] CBOM PEKJIAMHBIE HOCUTEIIM U KaHaJbl [2].

CrpaTterusi NpOABMKEHUS COCTOUT U3 CJCAYIOIIUX BUIOB CTpPATETUH:

MO3UIIMOHUPOBAHUS U MU PEPEHITNPOBAHNS;, PEKIAMHOM; MAPKETUHTOBO; TOBAPHOM;
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CTpaTeruu 1eHOO0Opa30BaHUsI; PACTIPOCTPAHCHHMS; KOPIIOPATUBHOM; OW3HEC-CIMHMII,
tToproBoit Mapku (0penna); PR u GR\ crpareruu;
HiMeeTcss HECKOJIBKO OCHOBHBIX CTpPAaTEeTHH TPOJBIKCHUS NPOAYKIIMH Ha

PBIHKE:

Crparerus mnpoaBwkeHusa npoaykuuu "Tonkai". Merogom "tonkait"
MpPEANoararoTcs: "cuioBbie”, T.€. arpeCCUBHBIE CITOCOOBI TOPTOBIIH, BKIIFOUYAOIINC
HaBsI3bIBAHWE TIOTPEOMTENI0 TOBapa depe3 IEJCHANPABICHHOE PEKIaMHOE
BO3JICUCTBUE M MEPOIPUATUS 0 CTUMYJIMPOBAHUIO TMPOJAX Ha TMOCPETHUYECKUE
3BEHbs. B X0/1€ MpuMeHeHus TaKoW CTpaTeruu MpoABMXKEHUS POAYKIIUU PEKIaMHbIE
ycwiusl (PUPMBI-TIPOM3BOIUTENST HEOOXOUMO, B TIEPBYIO OYEpe/b, HAMPABIATH Ha
ONTOBBIX U PO3ZHUYHBIX TOProBiieB. HeoO0xoaumMo pa3paboTaTh sl HUX CIIEUATIbHbBIC
NpeUIoKeHus, cOPMUPOBATh JIBIOTHBIA PEXUM 3aKyNKH NpoAyKuuu. biaromaps
ATOMY, POU3OUIET YIYUIIEHHE CAMUX METOJIOB TOPTOBJIH U CIIOCOOOB MPOIBHKECHHUS.
Nrorosas 1enb 3TOM CTpaTEruu 3aKJIF0YAETCS B TOCTPOCHUHU TAKUX B3aUMOOTHOIIICHUI
BHYTPU CaMHMX KaHaJOB pPacHpeAesieHus, KOorja Mo LENoYKe TOBAp "BhITAIKUBAETCS"
Ha pPBIHOK, a caM IMPOIECC MPOJABMKECHHUS HEMPEPHIBHO HAET JO0 JOCTUKEHUS
KOHYEHOT0 MoTpeduTesna npoaykuue. CTOUT 3aMETUTh, YTO 3TOT BUJ PEKIAMHON
JESTEIBHOCTH OTJIMYAETCS Y3KOW HAMpaBlIEHHOCTBIO M OOJBIIOW CTOMMOCTHIO,
MMOCKOJIBKY MPUOPHUTETHO paboTa MPOBOJIUTCS C areHTaMH U JUJIepaMu, YTO BEIET K
YBEIIMUEHHUIO U3JIEPKEK HA PEKIIaMy M, CJIEIOBATEJIbHO, YMEHBIICHUS U3IEPKEK Ha

MOTPEOUTENHCKYIO peKIamMy

MpArcis mapEaTHH +

capytiekiiA FoaHiiHEA

Mporamciutens |l - L S— —  [otpaturan:

Puc. 1. Ctparerus npoasuxenus "push" ("tonkait"

B cayuyae ucnonb3oBaHMeM cTpaTerud "TojKal'" CIyXkuTh OyAeT mpomaaxka
TOBapa C I0CTaBKOM, YBEJIMYEHNE CKUJIOK HA TIOCTABJISIEMbIN TOBApP JIJIs PO3HUYHBIX U
ONTOBBIX (PUpM, OpraHU3aNUsS KYpPCOB JJII TOPTOBBIX MOCPEAHUKOB, JTEMOHCTpAITUs
MPOAYKIIMY Ha BBICTaBKaX, y4acTHE B CIEIMAIM3UPOBAHHBIX BhICTaBKax. [IpousBos

ATOT BUJI CTPATETUU MPOABUKEHUS MPOAYKIMHU, HYKHO KaueCTBEHHO IpopadoTath 2
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TJIaBHBIX BOIIPOCA: TIOJITOTOBKY C COTPYAHUKOB, KOTOPHIC OYAYT BOBJICUEHBI B CHCTEMY
NPOJBIKEHHUSA, a TakXe, pa3paboTKy HamIydlned cuctembl CKuAoK. COTpyaHUKU
JOJKHBI UMETh MOJHYI0 MH(OpMAIUI0 O TOBape, ObITh aKTUBHBIMHU, JIPYKEITIOOHO
HAaCTPOCHHBIMH, HO TIPH 3TOM HE HaBs3UMBBHIMU. CHCTEMY CKUIOK pa3pabaThIBalOT C
Y4ETOM BO3MOKHOTO MPOJOJIKUTEIIBHOTO COTPYJHUYECTBA, B CBA3U C OTUM
M3HAYaJbHO OYEHb BBICOKAs CKUJIKA HE TMpejjaraerca. 371eCb pPEKOMEHIyeTcs
NPUIEPKUBATHCA MTOCTEIICHHOTO MOBBIIICHHS 110 MEPE POCTa CPOKa COTPYTHUYECTBA

Wi 00beMa 3aKyTOoK.
Crparerus npoaBuxeHus ToBapa "TsaHu".

Crparerueir "TsSHM" mOpenycMaTpUBAaeTCsd aKTUBHAA pEKIaMHas U IMPOMO-
KaMIIaHWsl, HampaBJieHHass Ha KoHeuHoro notpedutens yepe3 CMU. I[loTpedburens,
MOJIYYMB PEKJIAMHOE COOOIIEHHE WM JONOJIHUTEIbHBIN CTUMYJ B (popMe KymoHa,
CKHJIKH, CTEIUAIbHOTO MPEITI0KEHUSI CIPAIIMBAET O TOBAPE B Mara3suHe, MOJBHUIas
TEM CaMbIM €T0 BJIAJIEIblla K 3aKa3y KOHKPETHOrO BUa NMpOoAYyKUuU. B cooTBeTCTBHE
c »tuM (dopmupyercs oOpaTHas IIEMOYKAa: TOBAp 3aKa3bIBAaCTCS Y ONTOBHKA

PO3HUYHBIM TOPTrOBLIEM, & ONITOBHK B CBOIO OYEPEb - Y (PUPMBI-IIPOU3BOIUTES.

ek nanHEse YCAMAR QP -NROTYLEHTE *

SapyfiaxHei PecabitiHia

[nnnzacauTan {_
POMZEGIMTENE QNTORKE TORrOesL
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FORMATION OF COMPANY DEVELOPMENT STRATEGY

Abstract

The article discusses the requirements, compliance with which allows you to
develop an optimal strategy for the development of the organization. The proposed
model of choosing a strategic orientation of an enterprise is based on taking into
account the trends of the micro and macro environment of the company. Improving the
activities of the enterprise is impossible without an analysis of competitors' market
strategies and specific actions of rivals aimed at strengthening their market positions.

Keywords: strategies, competitive advantages, marketing strategy,
benchmarketing.

The success of the company in the market is largely determined by the correct
development strategy. The task of the organization's strategy is to form its competitive
advantage, leveling the negative effect of the instability of the surrounding
environment, ensuring profitability, balancing the external requirements and internal
capabilities of the enterprise. Through a prism of strategy, various business situations,
which the organization faces in everyday life are analyzed. The ability of the company
to apply an independent strategy in all areas, increases the competitive status of the
company, makes it more flexible, sustainable, and allows you to respond adequately to
the demands of the times and market conditions. The formation of the strategy is carried
out taking into account the analysis of the impact of the internal and external
environment, which predetermines the need for its continuous development and timely
response to market demands.

Development of the company's development strategy should be carried out
taking into account the following requirements [1]:

1. Adequacy, implying its conformity with the market situation, company
goals, technical and economic potential of the company, experience and skills of
employees and managers, corporate culture, the existing management system.
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Integrity, consistency of individual elements, logical sequence, generating a
synergistic effect.

2. Ethical, morality (the implementation of the strategy should not cause actions
contrary to the norms of morality and law).

3. Compatibility with the environment, creating the possibility of interaction
with it (the strategy adapts to changes in the environment of the company and can itself
cause these changes).

4. Justified riskiness.

5. Focus on the formation of competitive advantages, increase of competitive
status, gaining success in the market.

6. Consideration of the interests of society as a whole, as well as of municipal
authorities, business partners, staff of the organization, features of the industry and the
position of the comp any in it.

7. Alternativeness (as a rule, several strategies are developed, from which a
specific direction of the organization’s development is chosen).

The strategy allows concentrating efforts on the main directions and discarding
secondary ones; develop and coordinate actions to implement the mission and the main
goals of the company, ways of transforming it into a new state (which business to stop,
which one to sell, which one to go to, which one to unite with), ways to use the
necessary resources for this [2].

The strategy is designed to provide the firm with significant competitive
advantages in those areas where there are the greatest chances of success; help choose
the types of products with which this can be achieved; find ways to neutralize rivals.
With the implementation of the strategy, the formation of the strategic potential of the
company as an aggregate of the material conditions of production activities, as well as
the professional and creative skills of the staff, takes place.

The essence of any business activity is the production of necessary consumer
goods. The central problem of entrepreneurship is derived from the interaction between
the market and the product, the solution of which determines the existence of an
enterprise in this market. The concept of marketing dictates the need to use strategic
tools to solve enterprise problems in the market. It is exactly marketing mechanisms
that allow to achieve this as a result of analyzing information about the market, forming
customer commitment, designing a competitive market position of the company [3].
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Marketing strategy is an analysis of the company's capabilities in the market,
the choice of a system of goals, the development and formulation of plans and the
implementation of marketing activities aimed at reducing market risk, ensuring the
long-term and sustainable development of the enterprise.

Marketing strategy allows you to create an environment in which the company
will avoid problems in the market [4]. For this purpose, a wide arsenal of theoretical
and practical marketing tools is used. The strategy affects the fate of the entire
enterprise in the long term and is aimed at achieving strategic goals, at implementing
concerted actions in the field of demand management. On this basis, the objectives of
the marketing strategy are: business expansion, development of technological potential
and production growth, the creation of new products, the development of new markets.
The development of strategic plans involves the active use of tools for strategic analysis
and planning. Tools are models, i.e. simplified casts of real processes that describe
certain economic patterns characteristic of the internal and external environment of a
business. In a generalized form, the model for choosing an organization’s development
strategy and developing ways to implement it is shown schematically in Figure 1.

Figure 1 - Model selection strategy for the organization and develop ways to

implement it

Analysis of Marco-section Analysis of Micro-section

Choosing a
company
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According to this model, the choice of enterprise development strategy is
carried out taking into account the analysis of trends characteristic of the micro and
macro environment of the company. As a result, the use of marketing principles and
research tools allows you to analyze the internal and external environment of the
business, to assess the opportunities and threats arising in the market.
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The choice of the company's strategic course should be complemented by the
elaboration of recommendations on the use of alternative marketing approaches to
demand management, taking into account the basic concepts of market relations - the
formation of needs, demand, customer satisfaction mechanism.

Development of directions for optimizing the development of the company
should be carried out taking into account the monitoring of competitors' actions. The
analysis should be subjected to marketing programs not only closely located
competitors, but in general, enterprises operating in a particular sector of the economy.
This is necessary in order to evaluate the possibility of using benchmarking tools.

Benchmarketing is the art of finding the best elements in the work of
competitors, studying, improving and applying their working methods and
developments in the practice of a particular enterprise [5]. Studying the policies of
competitors who are at a considerable distance from this company is most preferable,
because this makes it possible to develop approaches that are not traditional for this
market, does not lead to a direct aggravation of competition.

In addition, the development of recommendations aimed at the further
development of the enterprise should be carried out after a detailed analysis of the
potential of the company itself, including the study of financial, material and labor
resources. The possibility of attracting, if necessary, the missing resources should also
be considered. The stable position of the enterprise in the market depends not only on
a well-developed strategy, but also on the possibility of its successful implementation.
In the process of implementing the strategy, force majeure circumstances may arise
that will cast doubt on the fulfillment of the planned indicators. Executing a strategy
means transforming a strategic plan into concrete actions, taking into account the
market situation.

An effective strategy should be based on three components [6]:
1. properly selected long-term goals;

2. deep understanding of the competitive environment;

3. real valuation of own resources and capabilities.

Thus, the behavior of the company in the market should be aimed at
understanding the mechanism of influence of various factors and conditions, which
would allow it to significantly reduce errors and miscalculations in determining the
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future development strategy, thereby ensuring the flexibility and agility of the
company.
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THEORY OF INNOVATION PROJECTS IN THE FIELD OF IT, EXAMPLES
OF DEVELOPMENT OF INNOVATIVE INFORMATION TECHNOLOGIES IN
THE REPUBLIC OF KAZAKHSTAN

The purpose of the current material is to analyze the theoretical aspects of the concept
of “innovation project” (as far as applicable to the Information Technology industry) and to
consider the practical application of the theory of innovation projects development on the
example of a company in the Republic of Kazakhstan.

At the present time, digitalization and development of innovation projects using
information technologies is a strategic development priority in many countries. According to
the forecasts of the world's leading experts, by the year 2020 a quarter of the world economy
will be digital, and the introduction of technologies for economy digitalization, which
contribute to the effective coordination of the state, business and society, is becoming an
increasingly large-scale and dynamic process. The most important issue in this context is the
development of the innovation ecosystem and the project management of innovative
companies in the field of IT (information technologies).

In a general sense innovation represents all the changes that have been made and that
make it possible to introduce significant new features in the process of thinking and acting.
Innovation in business represents an invention or introduction that has been brought to the
stage of a commercial or other pioneer product. It can significantly change the placement of
forces in the market due to obvious competitive advantages. An innovative concept follows
the conception of invention and innovations in terms of other, previously unused ways, means,
methods, products and technologies.

Innovation should have practical application. Next to the concept of "innovation™
there are always accompanying concepts of “innovation process", "innovation projects™ and
"innovation activity". The notion of activity was introduced in scientific and business

practices by Academician L.I. Abalkin [1].

It should be noted that the scientific theory, management system and knowledge
system in the field of innovations are actively being formed nowadays. The meaning
“innovation (innovative)” is increasingly applied to the words “management”, “process”,
“program” and “project”. An innovation project is a base element of the system for

organization of innovations and innovation management. It refers to a project (in the
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traditional interpretation for the project management), aimed at solving the unique task of
creating, implementing and mastering innovations, showing their results to consumers and
obtaining benefits.

In addition to the above, the concept of “innovation project” is used in several aspects:
as an action, activity or event held for the implementation of a package of any measures in
order to achieve certain goals; as a system of organizational and legal documents, as well as
accounting and financial documents necessary for the implementation of any actions; as a
process of implementation of innovation activities.

These three aspects emphasize the importance of the innovation project as a form of
organization and target management of innovation activity. In general, an innovation project
is a complex system of activities that are interdependent and interconnected in terms of
resources, time limits and performers, and which are used to achieve specific goals and
objectives in priority growth areas of science and technology.

The variety of goals and objectives of innovation development determines the many
varieties of innovation projects, as well as scientific and engineering efforts. The
classification of innovation projects is given below. Innovation projects vary in the levels of
scientific and technological significance: Modernization level, when the pilot design or the
basic technology does not fundamentally change; Innovative level (incremental innovations),
when the design of a new product differs fundamentally from the previous one by the form of
its elements; Leading level (radical innovations) when the design is based on leading
engineering solutions; Pioneer level (radical innovations), when completely new (not
previously existing) materials, structures and technologies appear and perform the same
function or even new functions. It is the radical innovations that are the object of IT
companies.

Types of innovation projects by basic types: According to the substantive structure
and the nature of the innovation activity, the projects are divided into: research; scientific and
technical; related to the modernization and upgrading of the productive facilities; projects of
system updating of the enterprise.

In terms of decision making level, innovation projects are divided into: international;
republican; provincial; industry; of separate enterprise.

By the type of targets, innovation projects are divided into: final - reflect the goals
and problem solutions as a whole; intermediate.

By implementation period, innovation projects are divided into: long-term (more than
5 years); medium-term (up to 5 years); short-term (1-2 years).

By type of innovation, innovation projects are divided into: new product; new
production method; new market; new source of raw materials; new management structure.
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By type of satisfied needs, innovation projects can be focused on meeting existing
needs or on creating new needs.

By type of innovation, innovation projects can represent. maintenance of a new or
improved product; creation of a new market; development of a new source of raw materials
or semi-finished products; reorganization of the management structure.

In terms of the scale of current tasks, innovation projects are divided as follows:

Mono-projects are projects executed, as a rule, by one organization or even by one
subdivision; they are distinguished by the setting of an unambiguous innovation goal; they
are implemented in tight time and financial frameworks; a coordinator or a project manager
IS required;

Multi-projects are presented in the form of comprehensive programs that unite dozens
of mono-projects in order to achieve a complex innovative goal (such as creation of a science
and technology complex), solve a major technological problem or perform the conversion of
a single enterprise or a group of enterprises of the military-industrial complex; coordination
units are required,;

Mega-projects are multi-purpose integrated programs, combining a number of multi-
projects and hundreds of mono-projects, interconnected by one tree of objectives; they require
central funding and guidance from a coordination center. Megaprojects can be used as a basis
for achieving such innovative goals as technical upgrading of the industry, solving regional
and federal conversion and ecology problems and improving competitiveness of domestic
products and technologies.

In the context of the scope of coverage, the innovation process is becoming
increasingly global nowadays. It is virtually impossible to narrow the entire breadth of events
occurring within a framework of the process to the scope of a single firm. The following
interrelated combinations can be noted as part of the main components of the innovation
process: knowledge, scientific and marketing information; research and marketing studies;
effective instruments of labor, which facilitate the work and make it more productive.

Thus, an innovation project is a complex system of processes interdependent and
interconnected in terms of resources, time limits and stages. Innovation projects may be of a
different nature and differ in a number of classification features [2]. The development of an
innovation project is a long, expensive and very risky process. This aspect becomes sharp
when innovation is related to the field of information technology. Any project passes through
a certain series of successive stages of its development, from the moment, when the idea
arises, to the full completion of the project. A complete set of stages of development forms
the life cycle of the project. The life cycle of the project can be divided into phases. Phases
can be divided into stages and stages can be divided into steps. Stages of the project life cycle
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may vary depending on the scope of activities and the adopted system of work activity
management. However, each project may have an initial (pre-investment) stage, a stage of
project implementation and a stage of completion of the project (investment stage).

Innovative processes that apply to the field of IT have certain differences from the
production processes and other basic and supporting processes of the operating cycle. The
following moments are inherent to the activities on the creation and development of
innovations in the field of IT or with the use of IT technologies.

1. There are significant risks and a state of uncertainty regarding the ways to achieve
the intended result.

2. Detailed planning is not possible, and it is impossible to rely on forecasts.

3. There are permanent stonewalls not only to the persons involved in the innovation
process, but also to the very environment of consumption of the process results in society or
in the market.

4. This process itself depends on the market and society in which it is produced and
developed.

Management of innovation projects is the art of leadership and coordination of labor,
material and other resources throughout the life cycle of the project by applying a system of
modern management methods and technologies in order to achieve the results defined in the
project in terms of the composition and scope of work, cost, time and quality of the project
[3].

It should be noted that the trend for application of Agile technologies and tools set of
the Kanban methodology is developing in the context of managing an innovative IT project.
The use of Agile smart management techniques allows you to maximally adapt projects to
changes in the external environment and reorient your project stream.

While applying the above aspects of the theory of innovation projects in the IT field
to practical cases, we can note an example of the development of an innovative company with
an IT product. This is the company SMART SATU.

SMART SATU is a SAAS solution, a B2B platform that automates all business
processes between sales outlets and manufacturers, distributors of FMCG products. The
platform allows for the optimization of the costs of distributors on 3 main components: orders,
payments and logistics. All these processes are digitized in the system. The key propriety area
of the SMART SATU platform is the big data analysis and processing. The system processes
the collected data and displays detailed information on sales volumes, seasonality, time-
schedule of sales, portfolio allocation by brand, turnover categorization by points, districts,
cities and countries, ABC-analysis of the client base, BCG analysis of the partner network of
participants and other analytical capabilities. Currently, the system is being developed in 7
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countries: Kazakhstan, Russia, Belarus, Kyrgyzstan, Uzbekistan, Tajikistan and Saudi Arabia.
Global manufacturers, such as P&G, Mars and Unilever, showed a confirmed interest in the
platform capabilities.

The SMART SATU product system also includes decision on warehouse accounting
for sales outlets. This company’s solution also provides sales outlets (apart from the
traditional automation solution for inventory accounting) with support for the service of
Automatic Delivery Rewards: built-in artificial intelligence predicts residues and turnovers
of the outlet (based on order history, weekends, holidays, seasonality and other factors) and
forms Automatic Delivery Rewards. Another innovative solution of the company is the ability
to display information on residual stocks in sales outlets for manufacturing companies. This
means that suppliers (manufacturers and distributors of FMCG products) have the opportunity
to solve an acute problem with cluelessness about their residual stocks in sales outlets
(regardless of their location). The SMART SATU provides this solution to its partners.

It should be noted that the international forum “The Digital Agenda in the Era of
Globalization” with the participation of the heads of the EAEU member states and
international experts in the field of digital technologies was held in February 2018. The Forum
vividly confirmed the need to implement digitalization in national economies within the
Common Market and accelerated development of competitive performance on a global scale.
In the summer of 2018, the EAEU member countries held a local design competition across
the EAEU countries in order to determine the best solutions in digital platforms. The project
"SMART SATU" won the competition in Kazakhstan as the best digital platform. In
November 2018, the project will represent the country in the final of the competition, where
the winner will receive preferences and an application from the leaderships of all 5 countries
for the development of the platform in their countries [4].

The goal of the government program “Digital Kazakhstan” is the creation of a greater
number of domestic technological IT companies, a developed market for venture capital and
investors, as well as “success stories” of Kazakhstan startups in the international arena. The
goals for the longer term represent the creation of a favorable environment for the emergence
of "unicorns™ and large companies with high estimated capitalization in Kazakhstan [5].

The issue of creating a high capitalization of the company is the subject matter for
many scientists and experts of the world. For example, the authors of the scientific article
“Governance and Assessment Insights in Information Technology: the Val IT Model” state
that making investments in the development of information technologies has a positive effect
on increasing the company value in the long term [6].
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In this context, it is noteworthy that the capitalization of the innovative company
SMART SATU has grown from 300 thousand dollars at the seed stage to 50 million dollars
in just 3 years of development.

In our summary, we note that innovations in the field of IT technologies constitute a
highly risky activity. But given the market realities and the rapid predominance of the trend
for globalization, innovations will go deeper into easily scalable and high-tech applications.
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Kaszaxckuit nayuonanvuwiil ynueepcumem um. Ano-Dapabu
Kagheopa meneodscmenma u mapxemunea

LN®POBOE YINPABJIEHUE BU3HEC-NMPOLEECCAMU

AHHoTanusi. CraTesl NOCBsIEHAa MpoOIeMaM aJanTaluy HWHCTPYMEHTOB
VOPABJICHUS] KOMIAHUEH K JAUHAMUYHBIM H3MEHEHUSM BHEIIHErO OKPYKECHHS,
BBI3BAaHHBIM WHTEHCHUBHBIM pa3BUTHEM ULU(POBOl SKOHOMHUKH. PaccmoTpeHsl
OCHOBHBIE TEHACHIIMM W3MEHEHUs1 LIUPPOBOM cpenbl OW3HECA HA MaKpo- H
MHUKpPOYPOBHE, BOIPOCHI MOBBIIIEHUS 3()()EKTUBHOCTU HCHOJIB30BaHUS BHYTPEHHETO
NOTEHLMaJda KOMIIAHWH, OCOOCHHOCTH KOHKYPEHTHONW OOpbhObI, OCHOBAaHHOW Ha
AKTUBHOM MCIOJIb30BaHUU HH(POPMAMOHHO-KOMMYHHKAMOHHBIX TEXHOJIOTH,
cnequ(prKa WHHOBALIMOHHON JEATEIbHOCTH B YCJIOBHUSAX LU(PPOBON 3KOHOMHUKH.
OO01ieil 3aKOHOMEPHOCTh ISl BCEX MPOEKTOB HU(MPOBOM IKOHOMHKHU SIBISETCS HX
OpUEHTAllMsI Ha KOHKPETHOIO TMOTPEOUTENs M BCEMEPHOE HCIOJIb30BaHUE
uHpOpMallMK Kak ABWXKYIIETO pecypca. ODTO BBI3BIBAET HEOOXOAMMOCTh YYeTa
KOHKPETHBIX 0COOEHHOCTEN KOHKPETHOTO NOTPEOUTEINSI B KOHKPETHOM MECTE, a TAKKE
BCEMEPHOE HCIOIb30BAHUE TEXHOJOTMH LUQPPOBBIX TpaHCPOpMALUA peaTbHBIX
OouzHec-mipoueccoB. Takum 00pa3oMm, Bce HUPPOBBIE MPOEKTHl XapaKTEPUIYIOTCS
OYEHb KOHKPETHBIMH OOCTOSTENbCTBAMM WX pEaIM3alMM B KOHKPETHOM MECTE U
TOJIBKO TP HAKOIUIEHUM IIOJIOKUTEIbHBIX B 3KOHOMHMYECKOM IUIaHE pe3yibTaTax
CTaHOBSTCS MPEIMETOM CTAHJAPTU3ALMUU U UHOM periaMeHTanuu. ECTecTBeHHO, YTO
IUISL  TOCTHDKEHHMSI 3TOro HeoOxoauma wu@poBas TpaHchopMmanus U caMux
MIPEAIPUATHN.

KiroueBrbie cjioBa: nudpoBas SKOHOMHUKA, OM3HEC-TIPOIECChl, HH(GOPMAIIMOHHBIC
TEXHOJIOTHH, CETEBbIE TEXHOJIOTHH, NH()OPMALIMOHHBINA PHIHOK.

B3pbIBHOW pOCT cOLMAIbHBIX CETEH, pbIHKa CMapT(HOHOB, IIMPOKOIIOJIOCHOTO
JOCTyNa K HMHTEPHETY, TEXHOJIOTMH MalIMHHOIO OOY4YEeHHS U HCKYCCTBEHHOTO
WHTEJUIEKTAa MEHSIOT MHUpP, B KOTOPOM JEHCTBYIOT KOMIIAHMM. AJIANITUPOBATBHCS K
M3MEHEHUSIM OHM JOJIKHBI, JTMOO 3aBOEBBIBAsI HOBBIE HMILHU, JIUOO TpaHCHOpMUPYS
yxe cymectByromue. [lomydaercs, yto uudponas TpancpopMmalus opraHU3alUi —
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ATO peakius Ha Pa3BUTHE M AKTHUBHOE PACHpPOCTPAHEHHE MO BCEMY MHUPY HOBBIX
uHpopmarmonnbix TexHojorud. MIT Sloan School of Management omnpenensier
UPPOBYIO TpaHCPOPMAIHIO KaK «HCIOJIH30BAaHHUE COBPEMEHHBIX TEXHOJIOTHH st
KapJIWHAJIBLHOTO TIOBBIMICHUS TMPOU3BOJUTEIPHOCTH W IICHHOCTH TPEANPUITHIN.
STpancdopmanys OU3HEC-TIPOLECCOB — 3TO TPAaHC(POPMALHUS  IOCIEIOBATEIEHOCTH
CBSI3aHHBIX MEXKTy COOOH omnepanuii ¥ MpoLeayp, B pe3yabTaTe BHIOTHEHHS KOTOPHIX
co3/maeTcs MPOAYKT, MPEACTABIAIOMNNA IEHHOCTh Ui moTpebutens. [Ipeaqmerom
UG POBOI IKOHOMUKH B CAMOM OOIIIEM BUJE SBISIOTCS SKOHOMUYECKUE OTHOIICHHUS,
CKJIa/bIBAIOIIMECS] B TMpollecce MPOU3BOJCTBA, OOMEHa, pacmpeielieHuss u
MOTPeOICHUST  HAYYHO-TEXHHUYECKONM  HMH(POpMAIMM  TOCPEACTBOM  IHU(PPOBBIX
WH(POPMAIMOHHBIX TEXHOJIOTUH, U SKOHOMHUYECKHUE 3aKOHBI, KOTOPHIM TIOTIUHSICTCSI
pa3BuTHE 3TUX TMpoleccoB[l]. AKTyanbHOCTh CTaThu OOYCJIOBJCHA CEPbE3HBIMH
TEXHOJOTHYCCKUMH H3MEHCHHSIMH, BHOCSAIIUMH HOBBIC XapaKTCPUCTHKH KaK B
TJI00QTBHYI0 SKOHOMHUYECKYIO CHUCTEMY, TaK U B 3KOHOMHKY OTACIBHBIX PBIHKOB H
MPEANPUATANA. XO3JHUCTBYIONNE CYOBEKTHI BBIHYXKACHBI padOTaTh B YCIOBHSX
OOHOBJIEHHOTO MOCTUHAYCTPUAIBLHOTO O0O0IEeCTBa, HEOTHEMJIEMON COCTaBISIONIEH
KOTOpPOTO SBJIICTCA ITM(pOBas SKOHOMHKA. BBDKMBaHWE W PAa3BUTHE B HOBBIX
YCIIOBUSAX XO3SMCTBOBAHUS MPEIOJAraeT IOCTOSHHYIO aJanTaiuio Ou3Heca K

JUHaAMHU4YHO MCHS[IOH.[CﬁCH cpeac Ha CTPATCINYCCKOM U TAKTUICCKOM YPOBHE.

[MudpoBas Tpanchopmammss 3a CUET aBTOMATU3AIMM  ITO3BOJIAET
CTaHIapTU3UPOBATh CHUCTEMY YIIpaBI€HHUS M OH3HEC-TPOIeCChl, a 3HAYUT, JaeT
BO3MOXXHOCTh OBICTPO pa3BepHYTh WX Ha MHPOBOM ypoBHE. [IpuMepoM Moxer
ABIATHCSA TpaHcopmammsi 00ydaroero mpoiecca, KOTOPhI MOXKET MO3BOJHUTH U3
OW3HEC-IIKOMbI, OTPAaHMYEHHOW MACIITadOM pETHOHA, pa3MepoOM ayJIuTOpUN U
KOJIMYECTBOM IpernoaBaTesiei, cienaTh OM3HeC HalMOHAIbHOTO WM J1aXKe MUPOBOTO
macinrada[2].

B Hacrosiee Bpemsi BCIEIACTBUE MHOTo0o0paszusi MHGOPMALMOHHBIX
TEXHOJIOTHI U Bce OOJIBIIEr0 UX MPOHUKHOBEHUS B pa3sIMYHbIE OTpaciu HU(POBYIO
HSKOHOMUKY YK€ HEJIb3s CUUTAaTh 000COOJECHHON YaCThI0 IKOHOMUKHU TOCY1apCTBA UITH
rinobanpHoi dKOHOMHUKHU[3]. K OCHOBHBIM HampaBJICHUSM BIUSHHS ITUGPOBOM

9KOHOMMKH Ha Pa3JIMIHLIC OTPACIIM MOKHO OTHCCTHU!

3 To6peiaun A.I1., Yepnbix K.1O., Kynpusnosckuii B.IT., Kynpusuosckuii I1.B., Cunsros C.A. Lludposas sxoHOMHKa
— pa3ynuHble MyTH K 3G QeKTHBHOMY NpUMEHEHHUIO TexHoorui -2015

130



Materialy XV Mezinarodni védecko - prakticka konferencex 22 - 30 bfezna 2019 .

MOBBILICHNE MOOWIBHOCTH. Tak, MOJMy4daroT OOJbIIee pPacHpOCTpaHEHHUE
HEMaTepHualibHbIe MPOAYKThI, KOTOPHIM CBOMCTBEHHA OO0JIbIIAsi MOOUIBLHOCTh, YEM Y
MaTepUalbHBIX. Y MOTpeOuTEeNeH MOABISIETCS BO3MOKHOCTD JIeNIaTh 3aKa3bl U3 JH000M
TOYKH MUpPa U U30aBIISITHCS OT MPUBSI3AaHHOCTH K MECTHBIM ITOCTABIIIUKAM;

POCT 3HAUMMOCTU MH(OPMAIIUU KaK CAMOCTOSATEIbHON [IEHHOCTH;

BO3MOXXHOCTh cOOpa, XpaHEHHs] U O0OpabOTKM 3HAYUTEIHHBIX OOBEMOB
uH(OpMAIMU, KOTOPHIE HAXOMST MPUMEHEHHWE, B TOM 4YHUCIE, I pa3paboTKu
YIPABJICHUYECKUX PEIICHUN 1 OU3HEC-KOMMYHHKAIIU;

pacmpocTpaHeHUE CETEeBBIX A(PPEKTOB, MEHSIOMUX IETTOYKH CO3IaHUS
CTOMMOCTH U JAIOT BO3MOXXHOCTb BHEJPSTH HOBBIE MOJIETU BEICHUS OM3Heca.

Yenoseueckuii paxrop, ycrapepmme UT-cucteMpl, HEJOCTAaTOK 3HAHUM,
MIPUBBIYKU KJIMEHTOB — TJIaBHBIC MIPEISATCTBUS Ha MyTH ITU(PPOBOI TpaHCHOpMAIIHH.
[Ipennmaraem 5 perenToB, KOTOPbIC MO3BOJAT CAENATh MEPEX0j] Ha HOBbIE OM3HEC-

MMpOICCChbl MCHEC CIIOKHBIM, 3aTPATHBIM U PUCKOBAHHBIM.

Pucynox 1. Penientol ycnexa nudpoBoit Tpancopmaium OM3HeC-mpoIeccoB

[4]

Ilpyrasg xapakTepHasi 4YepTa HOBOIO IOJXOJa — COKpAICHUS
JUTATEIILHOCTH IIMKJIa ONTUMHU3AIIMH TiporieccoB. Mcmonbs3oBanue A\B TecTupoBanus,
KOHTPOJBHBIX TPYHI U JPYTUX UHCTPYMEHTOB JIJIsi OLEHKHM BHOCHMBIX W3MEHEHHI
MO3BOJISIIOT OBICTPO MPOBEPSTH M BHEAPSATH U3MEHEHHUS B ITPOIIECCAX C MUHUMATbHBIMU

pHUCKaMHU IMOJYYHUTb HCraTUBHBLIC PE3YJILTATEI.
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Knaccuueckast Teopuss mo ONTHMHU3AMA W PEHHXKUHUPUHTA OW3HEC-
MPOLIECCOB B HOBBIX PEAIHSIX JOMOTHAETCS THOKUMHU MTOAX0IaMH. Y XOJIUT B MPOIILIIOE
ommucaHnue OW3HEC-TIPOIECCOB, OTOPBAaHHOE OT CaMHX OW3Hec-TpoleccoB. Takoe
omnucaHue OBICTPO yCTapeBaeT, Ha MOJAJEPKAHUE €ro akKTyaJbHOCTH TpeOyITCs
cepbe3Hble Tpyao3arparsl. Jlydmmuit cmoco®d MMeTh akTyalbHYI0 BepcHIO Ou3Hec-
IPOIECCOB HCIIOB30BaTh HMHCTPYMEHTHI ISl yIpaBIeHUs OW3HEeC-TpoIieccaMu
KoMmmnaHu# [5].

Jlist Toro, 4TOOBI TIpEyCNeTh W MPOIBETaTh B STOM HOBOM MHpE,
MEXTOCYAapCTBEHHBIC 00BETUHECHUS, CTPAHBI, OPTAaHU3AIUN U TIPEANPHUATHS TOJDKHBI
npeodpazoBaTh ceOs1, 9TOOBI CTaTh HOBBIMH 10 00pa3y MBIIUICHUS U OT3bIBUYMBBIMU,
JUTSL TOTO YTOOBI YJOBJIETBOPUTH MEHSIOIIUECS TPEOOBAaHUSI TOTPEOUTENECH U PHIKOB.
Bximrouenue opraHM3aliMOHHOTO MBIIUICHUS W pearupoBaHHs TPEOYeT IeIOCTHOTO
MOX0/Ma, KOTOPBIM OMNpeAeNnseT TO, YTO TEXHOJOTHH MEXKIOCYyIapCTBEHHBIX
oOBeMHEHUH, CTpaH W TPEANPHUATHNA, TPOIECCHI, MPOAYKTHI W YCIAYTH JODKHBI
paboTatb BMecTe i KIMEHTA M PpPbIHKA B IEJIOCTHONM Mojenu 1udpoBoit
TpaHchopmar Ou3HecoB U mpoieccoB. C MPaKTUYECKONW TOYKH 3PEHHUS MOXKHO
OTMETHTh, 4YTO TpaHchopMarus OWU3HEC-TIPOIECCOB SBISIETCS  00s3aTEIbHBIM
AJIEMEHTOM  pPabOThl  JIFOOOW  OpraHu3anuu, CTPEeMsIIIeCs K  IMOBBIIICHUIO

MPUOBLIILHOCTH.

Hu nns kxoro He cekper, YTO pa3BUTHE MPEANPHUSATHS — 3TO
HE0OX0oaUMBbIN (pakTop, O€3 KOTOPOrOo HEBO3ZMOXHO OOONTH HU OJHOTO KOHKYPEHTA.
DT0 KacaeTcs He TOTBKO «HOBUYKOBY, HO M OOJIBIIIOTO YHCIIAa ONBITHBIX KOMITaHUH. Bee
OHH JIOJKHBI BKJIAIbIBATh JICHEKHBIE CPEJICTBA U COOCTBEHHBIE YCUJIUS B IIOCTOSIHHOE
yJIydllleHUe  CBOMX  Ou3Hec-mpolieccoB. Takum  o00pa3oMmM, ¢  IOMOIIbBIO
COBEpIICHCTBOBAHUS «HOBMYKM» CMOTYT 3asBUTh O ce0e, 4YTO IOMOXKET UM
NpOABUHYTHCA Biiepen. CaMmoe Ba)KHOE 3/1eCh — TOCTOSIHHO CIICIUTH 32 JBUKCHHEM
phiHKa. bonblive opraHu3anuMd He MOTYT 00OWTHCH 0O€3 aHaiau3a COOCTBEHHOM
nesitenbHOCTU. [lpu perynsipHOM aHaiu3e BO3MOXKHO OBICTPO HAWTH pelieHue
po0JIeMbl, KOTOpasi MO>KET BO3HUKHYTH B IIpoliecce padboThl MpeAnpusiTus. Takxke 3To
JIa€T BO3MOXKHOCTH N30€KaTh KaKUX-TMO0 TPYTHOCTEH cpear KOHKYpeHIuu. B mrobom
cllydae, MyTh K YIYYIICHHI0O — JTO JY4YIIHA CcHOco0 pa3BUTHUA OpTaHU3alUd U
nonydyeHus: npubpui. O4eBUAHO, YTO yIpaBiieHue OuzHec-mpoueccamu (Business
Process Management, BPM) u ontumuzamnus OusHec-miporieccoB (Business Process

Optimization, BPO) — 310 1Ba caMbIX IJIUTCIBHBIX M B TO JK€ BPEMs CaMbIX
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3¢ (HeKTUBHBIX CIIOCO0A yIIpaBiIeHUs OM3HEC-TIPOIIECCAMU C AaKLIEHTOM Ha IMOCTOSHHBIH
MOHUTOPUHI TOKa3arenell 3(QQPEeKTUBHOCTH W TMOCIEAYIOIIET0 WX YIyYIICHUS.
IlosiBieHuEe paclpenciieHHbIX W JICLEHTPAIN30BAaHHBIE CEPBEPHBIX TEXHOJIOTHM,
YMHBIX KOHTPAaKTOB M HWHTEpPHETa-BEUIEd MOIYT KapJIWHAJIbHO HW3MEHUTH
cymiecTBytomue nojaxoasl K BPM u BPO.
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