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ECONOMIC SCIENCE

The economy of the enterprise

Biriukov legor

PHEI “Academician Yuriy Bugay International Scientific and Technical University”,
Kyiv, Ukraine

DIVERSIFICATION OF ELECTRICITY PRODUCTION RESOURCE
SOURCES

Electricity, as a separate branch of the national economic complex, objectively
serves as the basis for the functioning of any entity of market relations, regardless of
its purpose, functions, goals and places in the economic relations system. However,
electricity as a single product gives enterprise the industry a number of specific features
of an economic and technological nature only, key among which are the following:

simultaneity of the processes of production and consumption of electricity,
which in turn creates the need for constant support of stable system indicators and
ensuring the uniformity of demand;

the continuous nature of the processes of generation, distribution and supply of
electricity;

dependence on timely delivery of raw materials, their high concentration in the
cost structure of products;

the need to constantly monitor and control the level of industrial safety due to
the high level of technogenicity of possible emergencies;

the destructive nature of the influence of the functioning of the enterprises of
the industry on the state of the environment.

The current state of domestic electricity companies is characterized by the
presence of a number of problems that limit the competitive potential of enterprises
and opportunities for their further development. At the same time, progressive global
trends in energy-saving technologies and the development of alternative energy are
only exacerbating the plight of domestic enterprises. The most urgent trends in the
development of alternative electricity are solar, wind, geothermal and bioenergy.
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Solar Electricity — electricity production is carried out through the use of solar
fusion energy, characterized by autonomy and minimal maintenance costs of
generating installations, renewable nature of the primary energy source, environmental
neutrality, dependence on the length of the solar day and weather conditions.

Wind Electricity — generation of electricity is carried out through the use of a
complex of equipment that converts kinetic wind energy into electrical energy. The
main limitation on the use of this type of energy is the high cost of organizing the
relevant stations and the dependence on weather conditions. The energy of circulating
air flows is also utilized by installing wave power plants that generate energy from
wind-generated water fluctuations.

Geothermal Energy — generation of energy is carried out by special geothermal
stations that convert the energy of the planet's core into electrical energy.

Bioenergy — based on the use of raw materials of organic origin, is of particular
Importance for enterprises pursuing a policy of small and non-waste production as part
of a comprehensive energy-saving strategy.

Priority development in Ukraine requires the technology of direct combustion
of wood, primarily for the production of heat and process steam. Straw burning
technologies are also very promising for Ukraine. But the widespread adoption of these
technologies requires a number of issues to be solved in organizing the collection,
baling, transportation and storage of straw. Large biogas plants also play an important
role in the concept. Their widespread introduction is possible on pig farms with
livestock more than 5 thousand, cattle farms with livestock more than 600 heads,
poultry farms and food industry enterprises [1, p. 483].

The direction of bioethanol production can be considered as promising. The
economic interest of refineries in the production of gasoline mixtures is also manifested
in the fact that bioethanol is withdrawn from the group of goods whose production and
circulation are subject to excise regulation. This allows manufacturers of all forms of
ownership to produce fuel bioethanol and biodiesel, which is several times cheaper
than oil products [9, p. 20].

The global energy market is currently influenced by a number of technological,
economic and political factors that can not only influence its dynamics, but also cause
significant structural changes in commodity and geographical structure of supply and
demand.
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In this new context, the role of fossil fuels, primarily natural gas, seems to be
radically changing. Ten years ago, they provided most of the supply of electricity, but
today they are more likely to play the role of a "strategic reserve", offsetting
interruptions in generation from renewable sources. In the future, fossil fuels can be
used mainly to maintain and maintain the functioning of the system, rather than as the
main energy sources [2, p. 683].

Therefore, the existence of a wide variety of modern alternative energy
technologies, some of which do not even require significant financial resources and
production space, provides ample opportunity for diversification of resource sources
of production. That is why domestic electricity companies face a number of challenges
related to the formation of competitive advantages, which in the future would allow
them to maintain existing positions in the market, taking into account the dynamic
development of energy alternatives. The provision of the latter depends directly on the
possibility of establishing efficient management of electricity enterprises on the basis
of innovation as the only possible basis for future development.

Literature:

1. Maxkoron O. B. lnHoBamuu B cdepe d3HEpreTUKU Ha MPEANPUATUIX Y KpauHbI /
1O. B. Makoron // EkoHOMIuHM BiICHUK HaljioHaJIbHOrO TEXHIYHOTO YHIBEPCUTETY
Yxpainu KuiBcbkuii momitexaignuit iHcTUTYT. — 2011, — Ne 13. — C. 479-486.

2. Tynpunncbka C. O. IHTenexkTyanbHO-IHHOBAIlliiHA MOJEpHI3AIliSl E€KOHOMIKH
VYkpainu: TeopeTuko-meronooriudi acnektu : MoHorpadis / C. O. Tynbuuncbka. — K.

: HTYY «KIIIy», — 2009. — 488 c.
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J.e.H, mpodecop Makapenko FO.II.
ninpoecvkuti nayionanvnuu yHieepcumem imeni Onecs I onuapa, Yrkpaina

CYYACHUU CTAH TA NEPCMNEKTUBU PO3BUTKY IHHOBAL|IMHOI
AIANBbHOCTI B YKPAIHI

Ha cporogni iHHOBaIli B Cy4aCHOMY CBITI BiAIrparOTh 3HAYYIY POJIb.
Kpaina, sika 3aiiMaeThCsi BIPOBAKCHHSIM I1HHOBALIM Mae€ JIAUPYIOUl MO3HUIi B
exoHoMini. EdexTuBHa iHHOBaIiHA TIATIBHICTH 1ae Oe3iy mepeBar Ais mo0yI0BU
e(eKTHBHOI €KOHOMIKH. [HHOBaIliHA JISIIBHICTH MIIMNPUEMCTB BBAXKAETHCS JI1EBUM
CIIOCOOOM IiJIBUILIEHHS] KOHKYPEHTOCIPOMOXKHOCTI BITYM3HSIHUX TOBAPOBUPOOHUKIB,
CTBOPEHHsI TMPOMAYKIIi, sika OyJe eKCIOPTHO — opieHToBaHa. OCTaHHIM  4acow,
HE3Ba)Kal0UM Ha MEBHI YCHIXW y cTaluIi3amii MakpOEKOHOMIYHMX MOKAa3HHKIB, HE
BJIA€THCS JTOMOITHCS BITUYTHUX PE3YJIbTATIB B €KCIIOPTI 1HHOBALIMHOI MPOIYKIIi Ta
CTBOPEHHI CHOPUATIMBUAX YMOB JUISI 1HHOBAIIMHOT JISUIBHOCTI  BITYM3HSIHHUX
TOBApOBUPOOHUKIB. JlOCATHEHHS MUX IUIEM BUMarae Bij Jep)KaBu 3a0€3MeUnTH
JIOCTAaTHIM HAyKOBO-TEXHIYHUN MOTEHIIIA, PECYPCHI MOMIIMBOCTI Ta HAJIEKHI YMOBH
JUTsl IHHOBAIIITHOTO MiANPUEMHHULITBA B YKpaiHi

AHaJti3 1HHOBAIIMHOI aKTUBHOCTI ITPOMMCIIOBUX IIAMPUEMCTB CBIIYHTH
PO HETaTUBHMM CTaH IHHOBAIIMHUX TpotieciB B Ykpaini. Tinbku 15,1% npomucnoBux
MIAIPUEMCTB, BIJ 3araiabHOi KiUIbKOCTI y 2017p., siki 3aliManucs I1HHOBALIMHOIO
nisipHICTIO MO0 Ha 2,2% wmenme, mopiBHsHO 3 2015 pori . 3HM3mmacs 1 dacTka
iHHOBaMiHOI mpoaykiii — Ha mo4yatok 2018 pomi Bona ckmana 0,7% Big yciei
BHUpOOJIeHOT B KpaiHi, a Ha mouatok 2017 pori Oyna 1,4%. J{ns nopiBusiaas B 2011
portri BoHa ckiana 3,8% Bij yciei BupoOieHoi B kpaini, a B 2012 pori - 3,3%. BogHouac
3MEHIIMUJIACA KIJIbKICTh BIIPOBAI>KEHUX HOBUX BH/I1B MALINH, yCTATKYBaHHS, MPUJIa/IIB,
amapaTtiB Ha 42,5 BigcoTka. KiabKicTh 1HHOBALITHUX BUIIB MPOAYKIIii, IKI € HOBUMH
U1 pUHKY, 3MeHImIacs Ha 51,2 Biacorka. Y 2017 poui BrpoBamkeHo 1831 HoBuit
TEXHOJIOTIYHHH TIpo1iec, 1o B 1,9 pasa menmie Hix y 2016 pori.[1]

Bumiesramana curyartis, Ha Halry AyMKY, ITOB’si3aHa 3 PSIJIOM HACTYITHUX

YUHHUKIB, a caMe.
HEJI0CTaTHIM (hiHAHCOBUM 3a0€3MEYCHHSIM HAyKOBO-TEXHIYHOI cepH;

BIJICYTHICTIO CTUMYJIIB 10 IHHOBALIA Majoro Oi3HeCY;

6
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HEJOCTYIHICTIO «JIEMIEBUX) TOBIOCTPOKOBUX 1 CEPETHBOCTPOKOBUX KPEAUTIB;

HE3aJJOBUIBHUM CTaHOM OCHOBHHX (DaKTOPiB BUPOOHHUIITBA Ta IHPPACTPYKTYPH

MaJOpPO3BUHEHICTIO PHUHKY BEHUYPHOrO0 KamiTally Ta KOHKYpEHIli B
1HHOBAIIHHOMY M1AITPUEMHHUIITBI.

OcHoBHI (akTopH, AKi OOMEXKYIOTh PO3BHUTOK BEHUYpHOro Oi3HECy B
HaII KpaiHi MOXKHA 3BECTHU JI0 IBOX KJIFOYOBHX :

1) BIACYTHICTP YITKOI MOJITHKH CIPHUSHHS PO3BUTKY BEHUYPHOTO Oi3HECY 3
OOKy nepxkaBu Ta Opak 3aIliKaBICHOCTI OUIBIIIOCTI TOCIOJAPIOIOYUX CYO’ €KTIB B
peaizalii MPUHIIMIIOBO HOBUX PO3POOOK.

2) ekOHOMIYHa JiecTablTi3allisl y KpaiHi, HeIOCTaTHICTh (D1HAHCOBUX KOIIITIB Ta
3arpos3a 1HQIii;

[Ipore, He3BakarouM Ha KpU30B1 SBMILNA, Yy KpaiHi LIe HE BTpaydeHI
MO>KJIMBOCTI IHHOBAIIIMHOTO PO3BUTKY

AHani3 1HHOBALIHHOTO PO3BUTKY JaB 3MOry I[OOAYUTH HE JIUIIE
poOJIeMH1 CTOPOHH, a ¥ BIICJIIIKYBaTH MO3UTHUBHI Te€HAeHil, 1110 3BOAATHCA 10:

* CTBOPEHHSI CIPUATIMBUX PUHKOBUX YMOB /ISl BIIPOBAKEHHS 1HHOBAIH Y
BUPOOHHMYY ISUIbHICTH Ta MOOYT HACETIEHHS;

* IOCTYMOBOTO 3POCTaHHSA OOJKETHOTO (hiHAHCYBAaHHS MOTPeOd HAYKOBO-
TEXHIYHOTO PO3BUTKY;

* (oopMyBaHHS MOTEHLIMHUX TIEPEIYMOB 3POCTAHHS MOMUTY HA 1HHOBAIIHY
MPOJIYKIIIIO Y BITYU3HSIHINA €KOHOMIIIL;

* 3pOCTAHHS CIHOXXHMBYOIO TMOMUTY CYO’€KTIB HalLlIOHAJIbHOI €KOHOMIKHM Ha
IHHOBAIIIHHI TPOAYKTH, TEXHOJIOT11, 3HAHHS;

* 3pOCTaHHS 3aBASKH TOCTIHHOMY 3OUIBIICHHIO JIOXOJIIB HACEJCHHS
CHOKMBYOTO TIOTUTY, IIO CYMPOBOKYETHCS MPHPOCTOM TOMUTY Ha CKIAIHY
HAyKOMICTKY TIPOYKIIIIO;

* IOCUJICHHSI KOHKYPEHTHOTO THCKY Ha BHYTPIIIIHBOMY 1 30BHIIITHHOMY PHHKAX,
1[0 MOCTYNOBO MIAIUITOBXYE MIAMPUEMCTBA JO PO3YMIHHS Ba)KJIMBOCTI 1HHOBAILIITHOT
nepeopieHTalli BApOOHUIITBA;

* aKTUBI3allli y4yacTl yKpaiHCHbKUX BHUPOOHMKIB y KOHKYpPEHIIII Ha 30BHIIIHIX
pUHKaX, $Ki BHUCYBalOTh JOJATKOBI JKOPCTKI BUMOTH JO iXHbOI 1HHOBAIHOT

aJICKBaTHOCTI;
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* 30UIBIICHHI0O YAaCTKH 1HO3EMHHUX 3aMOBJICHb YKPAiHCHKUM HAyKOBISIM Ha
BUKOHAHHS JOCTIIKeHb, B ToMy uucii 3 6oky CHIA Tta kpain €Bpocorosy, 1o €
CBIIYCHHSM 30€pEe)KCHHS I1I€ He JI0 KIHIA BTPAYeHOTO MOTEHIany (yHIaMEeHTAIbHOL
HAYKU;

* TIJCUJICHHS POJIl perioHajJbHUX OpPraHiB yYIpaBIiHHSA B 3a0e3MedyeHHI
HAYKOBO-TEXHIYHOI AiSUTBHOCTI;[2]

SIKIo mpoaHami3yBaTH TMEpeNiK TO3UTUBHUX TEHJIEHINM, TO BOHHU
3’SIBUJIMCA HE 3aBJSIKM BUBAKCHIN JEprKaBHIM MOJITHIN IO MIATPUMIN 1 PO3BUTKY
IHHOBAIIMHUX TPOIECIB a 3aBJSKH CaMOPETYJIIOIYUM PHHKOBHM MEXaHi3MaM.
Jlep>kaBa y JaHOMY IIpoIrieci He 3aiiMae mpoBiAHUX no3ullii. CaMe BIJICYTHICTh TICHOT
e(eKTUBHOI Koorepallii Aep:KaBHUX OPTraHiB 3 HAYKOI0, 013HEC-0CBITOI0 Ta PUHKOBUMU
CTPYKTypaMH HE JIMIIE HE J03BOJISIE PO3B’SI3yBaTH ICHYHOY1 NpoOJeMHu, a ¥l crpusie
MOPOHKEHHIO HOBUX MPOOJIEM, 1110 e O1IbIIIE YCKIAIHIOE CUTYAITIIO 3 3a0€3eUeHHIM
PO3BHUTKY IHHOBAI[IHHKX MpoIieciB B YKpaiHi.[2]

Jliteparypa:

1.http://www.ukrstat.gov.ua/ - caiit JlepkaBHOI CITyOH CTaTUCTHKU

2. I'' Kanadoupka CraH Ta NepCrleKTUBU PO3BUTKY 1HHOBAIIMHUX IMPOIIECIB B
VYkpaini// XKypraan nHHOBanMoHHOU nanatel B Ykpaune// K., 5 Bepecns 2009 Pexum

nocryma: https://nanoinnovation.livejournal.com/2304.html
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Logistics

3anecckmii b. JI.
benopycckuii 2cocyoapcmeennuiii ynugepcumem

MWHCKASA OBNACTb: KUTAUCKUA BEKTOP NAPTHEPCTBA

B 2019 romy 06enopyccKO-KATAWCKHE OTHOIICHUS  JTOBEPUTEIHHOTO
BCECTOPOHHETO CTPATETMYECKOI0 NapTHEPCTBA U B3AMMOBBITOJTHOIO COTPYAHUYECTBA
MPOJOJIKATN UHTEHCUBHO PAa3BUBATHCS, JEMOHCTPUPYS BIEYATIISIONIYIO JUHAMUKY.
JlocTaTOYHO CKa3aTh, YTO «3a sSHBaph-UiOHL 3TOoro [2019] roma oObeM TOProBiM
mexay Kuraem u benapyceio qoctur $2,053 Mip, yBeTHUUBIINCH IO CPABHEHHIO C
aHAJOTMYHBIM MIEPHOJIOM HPOULIOro roja Ha 22,3%, s3kcnopT 0eJI0pyCCKUX TOBAPOB B
Kurait Bozpoc Ha 81,9%» [1]. B unciie 6enopycckux pernoHOB, KOTOPbIE BHECH CBOM
HEMaJIbli BKJIAaJ B JOCTH)KCHHE TaKMX IOKa3aTeliel, ciaeAyeT Ha3BaTh MHHCKYIO
00J1aCcTh, SKCIIOPT KoTopoi «B Kuraii 3a 9 Mecsies Tekymiero [2019] roga yBenuueH
Oosee yem B aBa pasa — ¢ $178 mun 10 $367 muan (Temn pocta — 206%» [2]. OcHOBY
ATUX TMOCTABOK COCTAaBWIM KaJIMMHBIE yAOOpEHHUs, a TakKKe MSCHas M MOJIOYHAs
MPOYKIUS TaKUX MPEANPUATANA CTOJIUYHOTO pernonHa, kak OAO “ArpoxomMOuHAT
“IIzepxunckuii”’, OO0 “Benec-Mut”’, OAO “CwmoneBuun bpoinep”, KVII
“Munobamsacomonnpom”, OAO “Munckuit mosounbiit 3aBog Nel”, OAO “Cnynkuii
CBIpOJICTbHBIN KOMOUHAT”. Takas MO3UTHUBHASI SKCIOPTHAs AMHAMHUKA BO MHOI'OM
OOBSACHSIETCSI TEM, UTO YX€ MPaKTUYECKH BCE MOJIOKONEpepadaThIBAIOUIUE U PsiJl
MsCOoTepepadaThIBAIOIINX MPEATPUATHIT MUHIIIMHBI UMEIOT pa3pelieHne Ha MOCTaBKY
CBOEH MPOAYKIHUHU HAa KUTaCKUW pbIiHOK. [TosTOoMy 3a Bocemb MecsieB 2019 rona B
KwuTtait ObL710 OTIpy)€HO MSICOMOJIOYHOM MPOIyKIHMH Oosiee yeM Ha 17 MUJUIMOHOB

nosutapoB. U, cyas o BceMy, MacTaObl 3TUX MTOCTABOK OyIyT TOJIBKO BO3pacTaTh.

[Iponomxkaer yBenmmuuBathesi B 2019 rogy u o0BbeM MOPSIMBIX KUTAWCKUX
WHBECTUIIMI B SKOHOMUKY MuHCKOM ob6nacTu. [IpupocT ux 3a 1eBsITh MECAIEB ITOTO
roJia COCTaBUJI YK€ MOYTH JISCATh MTPOIIEHTOB, IOCTUTHYB BEJIMUYUHBI B 115 MUTITMOHOB
noJiiapoB. OCHOBHOM Ux 00beM — Oosiee 90 MUIIMOHOB JIOJIJIAPOB — MPUBJICUEH 3a
CYET pa3BHUTHS IPOM3BOJICTBA O cOOpKe JerkoBeix aBToMoomieit C3AO ‘BEJIJIKI’.

Ho ectp u npyrue nHTepecHble TPUMEPBL.
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B wactHocTH, B HOs1Ope 2019 roga B Conuropckom paiione MuHCKo# 06s1actu
OTKpBLIACH ITepBast ouepensb 3aBoaa OO0 “benkanuii—Murao”. 9To HE TOIBKO NEPBBIi
coBMecTHbIi TpoekT OAO “Benapychkanuii” W KUTalWckoW kommanuu Migao
Corporation Limited, Ho u mepBbIif Ha OSIIOPYCCKOM 3eMIIe 3aBOJI IO MPOHU3BOJICTBY
HUTpaTa Kajusl, MNPOAYKIHUIO KOTOPOro TMPEANojaracTcss MpojaaBaTh B CTPaHbI
EBpomneiickoro coro3a, Typuuto, Poccuto, Kutaili, a Takke BBIXOJAUTHh HA PBIHKH
CeBepnoit Adpuku u Jlatunckoit Amepuxu. CerojiHs 3TO NPEaNpuUsiTie ¢ 00IUM
IITATOM COTPYIHUKOB B 150 denmoBek yxke paboTaeT B KPYIJIOCYTOYHOM PEKHME.
BaxkxHo u TO, 4TO «Ha HOBBIE paboune MecTa TPYIAOyCTpOeHbl B ToM uyucie 30
BBIITYCKHUKOB —T€XHOJIOTOB COJIMTOPCKOT0 TOPHO-XUMUUYECKOT0 Koyutemxka. ['omoBas
MOIIHOCTb NIEPBOM OYEpPEI HOBOTO 3aB0OJIa cocTaBisAeT 80 ThIC. T HUTpaATa KaJIHs U 62
TBIC. T TPAHYJIMPOBAHHBIX a30THO-KAIMHUHBIX ymoOpenuit» [3]. B Teuenue
OyKaiiero rojaa J0bKHa OBITH 3aBepIlieHAa M CAaHa B JKCIUTyaTallul0 W BTOpas
ouepear 3aBojaa “‘benkanuii—Mwurao”, Mo3BOJAIOMIAS JOBECTH T'OJOBYK) MOIIHOCTH
npennpuatas A0 160 TeICSY TOHH HHUTpATa Kalvs, KOTOPHIA, HAIIOMHUM, IIOMHMO
CEIbCKOT0 XO3fHCTBA, YCHEHNIHO IPUMEHSIETCS TAaKXK€ B METAJUTypruyeCcKou

IIPOMBINIJIICHHOCTH, IIPHU IIPOU3BOACTBC CTCKIIA, IMPOTCXHUKHU U B3PpbIBYATHIX BCIIICCTB.

3HAUYUMBIM COOBITUEM JJIsi Pa3BUTHUSL KUTANCKOIO BEKTOPAa MEXIYHAPOIHOTO
COTpyAHMYECTBA MUHILMHBI CTAJI0 Y4YacTHE Cpa3y MATH MPEANPUATHA CTOJIMYHOTO
0e0pyCcCcKOro pernoHa Bo BTOPOI MEKyHapOJHOU BHICTABKE UMIIOPTHBIX TOBAPOB U
ycayr China International Import Expo B Illanxae, cocrosBieiicst B Hosiope 2019 rona.
OpHomy 3 yyacTHUKOB BbICTaBKM — OAQO “Ciyukuil ChIpoAenbHbIA KOMOMHATY —
yIAIOCh JIaXe 3aKIIFOYUTh «IOTOBOP IMOCTABKH MPOIYKIIMK Ha $2 MIIH ¢ KOpHopanuei
Greenland Group. Eme oaun moxkymMeHT ObLT mojanucad ¢ kommanueil Shanhai Pujia
Food Technology Co.» [4]. A kuraiicko-0elOpyCCKHI HHIYCTPHAIBHBIN MapK
“Benukuil KaMeHb’, PACIOJOKEHHbIH B MUHCKOM 001acTH, B paMKax TOM ke
BbIcTaBkH B [IlaHxae 3apeructpupoBan cpa3y ABYX HOBBIX pe3uneHToB — « HTOOO
“CnyrHukoBas cBsizb EBpasun” (KHP), koropoe co3gact B mapke Hay4HO-
MCCJIEI0BATENbCKUI LIEHTP NSl pa3pabOTKU CIYTHUKOBBIX CHCTEM KOMMYHUKAIUU U
KoHTposs, a Takke OO0 “Dnekc-u-posn [Ipo” (bemapyce, CIIIA) ¢ npoektom B
00J1acTH MPOMBILIIEHHON Toaurpadum» [5].

Eme onHuM BaxkHBIM (PAKTOPOM, KOTOPBIA CIIOCOOCTBYET YCIEIIHOMY
MPOJIBIDKCHUIO MPEANpUATHH MHHCKON 007acTH Ha KUTAMCKUN DPBIHOK, SIBIISIETCS

pazBuTHe 3(G(HEKTUBHOTO MEXKPETHOHATBLHOTO B3aUMOJCUCTBUSI C TMAapTHEpaAaMU B

10
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Kurae, B uncne KOTOpBIX, IPEXKIE BCETO, CAEAYET Ha3BaTh NpOBHHLMIO ['yaHAyH, C
KoTopoii B HOsiOpe 2019 rona 6eopyccKkuil CTOIMYHBIN PErHOH MOAINCAI JOPOKHYIO
kapty corpyaHuuectBa Ha 2020-2021 roasl. DTOT JOKYMEHT, IO MHEHUIO CTOPOH,
MO3BOJIUT C(HOPMUPOBATh OOIIMKA PBHIHOK HA MPHUHIIMIAX TPAHCHAPEHTHOCTH U
B3aMMHOI BBITOJIbI, @ TAKXKE YCHJIUT TOPrOBO-DKOHOMHYECKHE CBs3U. B yucie
IJIaBHBIX LIEJIEH 3/1€Ch BBIACISIETCS MPsMasi KOoIlepalus peruoHoB. B wacTHOCTH, peub
y’K€ HJIET O CO3JaHUM COBMECTHOI'O MOJIOKONEPEpadaThIBAIOLIETO IMPEANPUATHS B
KUTalCKOM TPOBUHIMH. A B KHUTalCKO-OEIOPYCCKOM WHIYCTPHAJIBHOM IapKe
“Benukuil KaME€Hb~ MOKET OBITh PEaIn30BaH IMPOEKT, CBA3AHHBIM C MEIUIIMHCKOU
TEXHHUKOM. Pedyp uaeT o TOM, 4TO KUTAWCKOE MPEANPUITHE U3 NPOBUHIMH | yaHIyH,
3aMHTEPECOBAHHOE B JIaHHOM TMPOEKTE, «YyX€ NPOIUI0 CEepTUPUKALUIO Ha
EBponeiickuii ppIHOK M 3aMHTEPECOBAHO B pa3MELICHUM IPOU3BOJCTBA B “Bennkom
KaMmHe”. <...> OT10 OyAeT MacIITaOHbIN U 3HAYUMBII MPOEKT HE TOJIBKO AJs1 MUHCKON
00J1acTH, HO W IS CTpaHbI» [2].

Jluteparypa

1. lpumkesud, A. Pa3Butne Kuras He Mmoxet o0oUTHCH 6€3 mojepkku 1 oMoty benapycu — Ly
umun // A. Tpumkesud [Dnexkrporusiii pecypce]. —2019. — URL: https://www.belta.by/politics/view/razvitie-
kitaja-ne-mozhet-obojtis-bez-podderzhki-i-pomoschi-belarusi-tsuj-tsimin-367736-2019/

2. MuHckas oOmacTe yBenmumia 3kcropT B Kwuraii 3a sHBaph-ceHTsAOph Ooilee 4eM B /Ba pasa
[Dnexrponnsiii pecypc]. — 2019. — URL: https://www.belta.by/regions/view/minskaja-oblast-uvelichila-
eksport-produktsii-v-kitaj-za-janvar-sentjabr-bolee-chem-v-dva-raza-369062-2019/

3. “benapycbkanuii” u kutaiickas Migao 3anmycTuim npeanpHusITHe 1Mo MPOU3BOICTBY HUTpATA KaHsI
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INFLUENCE OF THE REGIONAL-GEOGRAPHIC ASPECT ON FOOD
SECURITY IN THE REPUBLIC OF KAZAKHSTAN

Worldwide, food security is the basis of national security and an important
direction in the development of the agricultural sector of the economy. Without their
own food, all other components of national security lose their significance.

Food security, in addition to national aspects, is closely associated with food
independence and food security at the regional level, which is especially characteristic
of states whose territories are located in different climatic zones with large arable land
and land resources, as well as areas in geographic division with a fairly dense
population density. Food security and food independence are different for each region.

The magnitude of food security for the regions is determined by completely
different indicators than at the national level. So, to determine the national level of food
security and protect the interests of the state, a package of documents has been
developed that includes the rules of customs regulation, the use of excise taxes, the
establishment of compensation fees and taxes [1].

To ensure food security, other evaluation criteria are used, in particular, such
as: effective organization of wholesale and retail trade, processing and storage of food
products and agricultural raw materials, development of agricultural enterprises at the
local level, uniform provision and maintenance of a fairly wide, balanced assortment
of food products, size seasonal stocks of products, etc. [2].

The food supply of the regions is also determined by the level of income of
their population, prices at local food markets, the level of development of the personal
subsidiary plots of rural and suburban residents, industrial development, and a number
of demographic and geographical factors.
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According to the classification, the regions of the Republic of Kazakhstan
are divided into those producing food and consuming it.

Significant differences in natural-geographical, economic, socio-
demographic and other conditions of the country's regions exclude a unified
approach to agricultural food policy [3,4,5]. The highest level of food dependence
Is characteristic of those regions that are located in zones of adverse climate,
unstable and low level of economic development, poor technical equipment and
inefficiency of agricultural production.

If we analyze the regional range of basic types of food, then it is also not stable.
Other elements are included in the nutrition structure, which are determined by the
habits and customs of the population of a particular region [6,7]. So, in the regions
producing food, the emphasis is on the consumption of products that are used not only
in food, but also in the processing and canning industries (sugar, meat, milk and butter).
In the regions consuming food, their assortment is much poorer, as the population
strives to ensure, first of all, the minimum value of the products included in the «food
basket.

The regional conditions of the regions not only determine the different
production and consumption of food products, but also require the unification of state
and local administrative efforts, in some cases in developing an export policy, and in
others in solving problems related to the import and import (delivery) of food
resources. In this regard, the solution of regional problems of food security and food
independence is an urgent problem.

In the current modern conditions for the formation of world resources, food
supply through own production prevents dependence on the world market conditions
and promotes a fuller use of the available potential of agriculture and other sectors of
the agro-industrial complex (AIC).

At the same time, self-sufficiency in raw materials and food does not exclude
the possibility of both importing and exporting these resources, which will make it
possible to fully utilize the achievements of the international division of labor.

The problem of stable provision of food to the population was one of the most
important throughout the history of statehood, since national security depended on it.
In the 1970s a special decision was made by the countries of the so-called «Big Seven»
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to coordinate the level of agricultural production - to optimize the level of agricultural
production and its imports. But no final agreement on this issue was reached [5].

Differences in the provision of grain resources in the regions of Kazakhstan are
reflected in their grouping by area of arable land per capita. It does not correspond to
the accepted geographical classification of regions in Northern, Western, Eastern and
Southern Kazakhstan.

Group | included the Atyrau and Mangystau regions of the Western and
Kyzylorda and South Kazakhstan regions of Southern Kazakhstan.

Representatives of all geographical parts of the republic’s territory are included
in the 11 group of oblasts: North - Pavlodar, East - East Kazakhstan, West - Aktobe and
West Kazakhstan, South - Almaty and Zhambyl oblasts, and Central - Karaganda.
Their natural conditions - in terms of heat supply, moisture supply and soil fertility -
are significantly different.

Only the regions of Northern Kazakhstan included in group Il are represented
by regions that are homogeneous in natural conditions of the main part of their territory
- Akmola, Kostanai and North Kazakhstan (the main producers of spring wheat grain).

However, in the selected groups of oblasts, the ratios of the average four-year
arable land area and gross grain harvest per capita are uniform: as 1: 3.3: 20.3 and 1:
3.6: 28.4.

Separate regions of group Il, in particular the West Kazakhstan region, as
evidenced by past experience, can be transferred from the predominantly consuming
grain produced by them to the exporting group.

Volumes of possible agricultural production in the regions of the republic
depend on natural conditions and land security, but their actual levels depend on the
availability of money (domestic or from abroad) for consumers to purchase it. Equally
important is the fact that under the influence of production, traditions of consumption
are taking shape. For example, regions where more vegetables are produced, they
consume more (in particular, Almaty and South Kazakhstan regions).

The interrelation of supply and demand is manifested in the fact that when the
solvent demand (agricultural products) in the republic changes (decreases or increases),
employment and output change (decrease or increase), which, in turn, will lead to a
further change (decrease or increase) in income and solvent demand in the food market.
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Therefore, one of the main tasks should be to increase the effective demand
(consumption) in the regional food markets of the republic.

Thus, we can propose four vectors of the policy for ensuring the economic
security of the food sector, based, on the one hand, on 4 types of regions in terms of
the purchasing power of the population in food sets and, on the other hand, in taking
into account the level of consumption of food products:

1. The balancing direction is applicable in relation to regions with the highest
level of purchasing power of the population in grocery sets of food products.

2. The activating direction should be implemented in relation to regions in
which the level of purchasing power of the population in relation to food is at a fairly
high level. In such regions, the number of food packages purchased by the population
is 4.54.

3. The healing direction should be implemented in relation to regions with an
average level of purchasing power of the population, in which the number of food
packages purchased for the amount of household spending on households is at the level
of 3.54. Activities formed in this area will be focused on improving the agricultural
sector.

4. The protective line will be applied to regions with a critically low level of
purchasing power of the population in grocery sets of food products.
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EKOHOMIYHO NO3UTUBHI TA HETATUBHI HACNIAKN OXWUPIHHA ONA
CYCNMINbCTBA

[HBecTHIlli B JIOJACHKUN KamiTald € TOJOBHUM I1HCTPYMEHTOM JIOCATHEHHS
BHCOKOTO PIBHS CYCHIJILHOTO J00poOyTy, 10 W BHU3HAYa€ MOTYTHICTh JEpP>KaBU B
KIHIIEBOMY PO3pPaxyHKy. 3 IbOTO BHUTIKA€ IO MPH 30LIBIICHH] I[IHHOCTI JIOJCHKOTO
pecypcy, TPOIOPIIHHO 3MIITHIOEThCS €KOHOMIKA, 1 TapalelIbHO BiJIOYBa€ThCS
MOJICpHI3allisl EKOHOMIYHHMX 1HCTUTYTIB. JSIKIIO 370pOB’Sl HACEJICHHS HaBIaKu
MOTIPUIY€ETHCA 1I€ BUKIIMKAE JeCTad1Ii3a1i0 EKOHOMIYHUX MTPOLIECIB 1 3HMKEHHSI PI1BHSA
n06po6yty. OKpiM TOTO, HUIKOM 3pO3YMUIO IO MiABUIIEHHS 3arajbHOIIOJICBKUX
OJyiar, € MOOIYHOIO JIEI0 MPOIECY PO3BUTKY CYCHUILCTBA., IO BIJIUBA€ HA PIBEHb
3I0POB’S COIIIyMY.

be3koHTpoJIbHE MIABUILEHHS OJ1ar MICTUTh HETaTUBHI HACTIKH, a caMe:

HiBeNtOBaHHS (I3UYHOI TTparll Ta iIHTeHCU(IKAIlis PO3yMOBOi pOOOTH;

IIBUJIKUN JOCTYM J10 BCHOTO HEOOX1/THO;

MIEPEHECEHHS PEATbHOTO KUTTS B €JIEKTPOHHE;

MIBUIIEHHS PIBHS CTPECY SIK CYCIUIBHOTO TaK 1 KOXKHOT JIFOJUHHA OKPEMO;

MOTIPIIEHHS €KOJIOTTYHUX YMOB;

3MEHILIEHHS (13MYHOI aKTUBHOCT] Y HACEJICHHS;

BIJICYTHICTh PEKUMY pOOOTH 1 BIATIOYMHKY;

HETpaBUJIbHE XapUyBaHHS.

3ayBaKuMoO, II0 HE JIMIIE MepepaxOBaHl HACIIJIKH IIJABUIIECHHS Onar €
MIPUYUHOIO TOTIPIIEHHSI CYCHIJIBLHOTO 370pOB’S, ajie ¥ BiJICYTHICTh CUCTE€MATUYHOI
MTOJIITUKY MPOBEACHHS MPEBEHTUBHUX MEMYHHX 3aXO0/IIB Ta P03’ ICHIOBAIBHOI pOOOTH
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€ MPUIMHOIO HAJIJIMIIKOBOI Bary, sika B MallOyTHbOMY TTPU3BOJIUTE 10 OKUPIHHSA. Tak,
3a ganumMu OOH B 2018 porti 670 muH. rofel y CBITI CTpaKJIar0Th BiJl OKUPIHHS,
TOOTO KOXHHU OIMHAAUATHA Ha IwiaHeri [1]. Biarak, roloBHHUM 3aBIaHHSIM €
PO3yMIHHS Ta BUOKPEMJICHHS HACITIIKIB Ta MPUYWH BUHUKHEHHS TaKOTO CYCH1JIHHOTO
SIBUIIIA SIK O’KUPIHHA.

3araapHOBIZIOMO, 110 OKUPIHHS € 3aXBOPIOBAHHSM, MPU IKOMY HAJIJTUIIIKOBUHN
HaKOIMWYEHUH KHUP y TiJIl HECHPHUATIMBO BIUIMBAE HA CTaH 3J0POB'S, MPU3BOISIYH JO
3MEHIIEHHS CePEeIHbOT TPUBAIOCTI KUTTS Ta/ab0 mosiBU mpodiem 31 310poB'saM. Tak,
JIOJTMHY BBAKAIOTh XBOPOIO HA OKHUPIHHS, SKIIO iHAeKC Macu Tia (IMT), moka3HuK,
AKUW MOKHa oOpaxyBaTH PO3JAUIMBINM Bary JIIOAWHHU Yy KIJorpamMax Ha 3BEICHUU y
KBaJ[paT 3piCT JIFOJUHU B MeTpax, nepepuirye 30 kr/m” 2 [2].

Bapro nopatu, 1mo 3 €KOHOMIYHOI TOYKH 30py OXHUPIHHS SIK CYCIUIbHUN
MpOIIeC MA€ K MO3UTHBHI TaK 1 HETaTUBHI CTOPOHU. J[0 €KOHOMIYHO MO3UTHBHHX
HaJeXKaTh:

30UTbLIEHHS OMUTY HAa MEUYHI MOCIYTU Ta Ipenapartu;

M1BUIIEHHS KUTBKOCTI CIIOKUBAHUX MPOJOBOJIBYMX TOBAPIB;

J0JIaTKOB1 MOJATKK HA MPOJYKTH 3 BACOKUM BMICTOM LIYKPY Ta KUPIB.

VY Toii ’)Ke yac, HeraTUBHI HACIIJKU MPOSIBISIOTHCS Y HACTYITHOMY:

3HUKEHHI SKOCTI TIparli;

30UTBIIIEHH] PU3UKY HEBPO3IB Ta IHIIUX ICHUXOJIOTIYHHUX TOPYIICHb, YEpe3
3JIEKHICTh O>KMPIHHS Ta SBUILL JEMPecii;

MOTIPIIIEHH] 3araJIbHOTO PIBHS 37I0POB’S CEpe]l HACEICHHS;

O1IbIII pAHHBOMY PO3BUTKY XBOPiO BCiX OPraHiB 1 CUCTEM;

MIIBHUIICHHI CMEPTHOCTI JIIOJICH IIpale3gaTHOTO BIKY 1, SK HACHIJOK,
30UIBIIICHH] CaJIbI0 JIFOJICH MOXUIIOTO BIKY Ta Ipale3/1aTHOrO;

30UTBIIIEHH] SIBUII IbKYBAaHHS, OYJIIHTY 1 MOsIB1 (heTIICHMIHTY TOIIIO.

Brim, Ha pakTULl JOCTEMEHHO 3p03yM1JI0 IO HABITh MOXJIMBUN MO3UTUBHUN
BIUIMB OXKUPIHHS HIBEIIOEThCS HEraTUBHUM. JlOTOBIIb MiJT HA3BOK «AMEpUKaHChKa
KpHY3a OKUPIHHSA: 3I0POB'sl Ta €KOHOMIYHMI BIUIMB HAJAMIPHOI Barm» 1110 OIyOJIIKyBaB
aMEpPUKaHCHhKUH aHAITUYHUHN TIEHTP «IHCTUTYT MisTKeHa, MPEICTABIICHO PE3YIbTATH
3BITIB (penepanpbHUX MeAuuHUX ycTaHoB, ArentctBa CIIIA 3 mocmimkeHb 1 SKOCTI
OXOpOHU 370poB's Ta Bropo cratuctuku npami. Tak, y 2016 poui 3a pe3yapraTamu
JOCIIKEHb Oysio BUTpaueHo Onu3bko 480,7 MiApA. MoiapiB Ha OpsiMi BUTpATH Ha
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OXOpOHY 3/I0pOB'sA, MOB'SI3aHUX 3 (PAKTOpaMU PHU3UKY OKHUPIHHS 1 HaaMIPHOI Baru
amepukanusgmu. [Ipu nboMy, BTpaT €KOHOMIYHOI IPOTYKTUBHOCTI CKianu 1,24 TpiH.
noJapis [3].

OxkpiM 1I,OTO, BUCHI 3 IHCTUTYTY MaKKeH31 BUSHAUMIIN IO JIFOACTBO CILJIAdye
HIOPIYHO 2 TPJIH J0JIapiB Ha pik uepe3 HaaAMipHY Bary. Ha nymky cremiamictiB 5% ycix
CMEpTel CBITY Tak YW I1HAKIIE TMOB’S3aHl 3 OXHUPIHHAM. A EKOHOMIYHI 30MTKHU
CTaHOBJISITH, Yepe3 1o npodiemy - 2,8% Bin ceitoBoro BBII. Jlns mopiBHSHHS Ha
00poTHOY 3 TEpOPU3MOM Ta KypiHHSM HACEJICHHS BUTpadae 2,1 TpJH m0japiB B pikK, a
3 aJKoroJri3MoM— 1,4 TpJiH noJapiB Ha pik [4].

Honamo takox, mo Yxoy A, npodecop YHiBepcutety Emopi, sikuii BUB4ae
BIUIMB OXUPiHHSA Ha MeauuHy cucteMy CIIIA, BusBHB, IO AOpPOCII YOJIOBIKH 3
HAJMIPHOIO Barol0 BUTpPayalOTh Ha MEIAUYHI BUTPATH B cepeaHboMy Ha $ 190 657
OublIle, HIK 1X OJIHOJITKH 3 HOPMAJILHOIO Baroro, B TOM 4Yac SIK KIHKHU 3 OKUPIHHSAM
BUTpadaroTh Ha $ 223 629 Oinbime, HDX KIHKA 3 HOPMAJIbHOIO Barorw. AHaI3,
MPOBEICHUM JOCIITHUKaMK 3 YHiBepcuTeTy Bammnrrona B 2016 portii, mokasas, 1o
Ha pIBHI KpaiHM WIOpPIYHI BUTPATH Ha MEAUYHE OOCIyroByBaHHs, IMOB'SI3aHE 3
OXKUPIHHAM, CKiIaJM Maibke $ 150 MimbsApaiB, M0 OUIBII HiK B 4 pa3u MEPEBHUIIYE
benepaibHU OIOJKET 3 HAJaHHS JIONMIOMOTH 1HIIMM JIep>KaBaM, IIUX TPOIIe Maibke
BUCTauniIo O jisa (iHaHCYBaHHS BCIX BUTpaT JlemaprameHTy y cripaBax BeTEepaHiB
CHIA. B uinomy, y CIIA npsima BapTicTh MEAMYHUX TOCIYT Ha 36 % BUIIa cepen

0c10 3 OXKUPIHHAM MOPIBHSAHO 3 TAKUMH 0€3 OKUPIHHS;

Bapro 3ayBakuTH, 110 BaKIIMHALIIS HE 3aBXI1 €(hEeKTUBHA MPH ii 3aCTOCYBaHHI
Ha MaIll€eHTax, skl CTPAKIAI0Th OKUPIHHAM, 30KpeMa, MOBa e Mo BaKI[MHU MPOTH
rpumy 1 BIJI. Takox ctpaxknae BificbkkoBa cepa CIIA, oCKiJIbKH CTa€ BCE CKIIAIHIIIE
3HANTH CONJIATIB B XOpoluiid (i3udHiil popMi - 3a octanHl SO poKiB BIICOTOK MOJOIUX
aMEepHUKaHIIIB 3 HAIMIPHOIO Baroio BUpic B 2 pa3u. B minoMy, BiiCEKOBHII TIEpCcOHAT 3
HaMIPHOIO MacCoOI0 TiJIa Ta OXKUPIHHAM 00XO0IUTHCS IIaTHUKAaM IoaatkiB B $ 105 muH
B piK Yepe3 BTpaTy HMpoAyKTHBHOCTI i B § 1 mMupa Ha pik - Ha JiKyBaHHS XBOpIO
BIMICHKOBHX, MOB'SI3aHUX 3 OKUPIHHAM [5].

JIJist IOpiBHSIHHSA, HaBEJAEMO MOKAa3HUKM MacmTabiB mpobiieMru Ha TepUTOopii
€BporneicbKkoro corw3y. Pe3ynbprat 1OCTIIKEHb CBIAYATH MPO Te, 1m0 6 % BUTpAT Ha
OXOpPOHY 3/0pOB’sl B €BpOINEUCHKOMY DPErioHl MpHJla€ Ha JIKYBaHHS OXUPIHHS Y
nopociux. o npuxnamy, B Icnanii 3arajibHa BapTICTh BHUTpPAT HA OKUPIHHS

OLIIHIOETHCA B 2,5 MIIpJ €BpO Ha pik. Sk 0aunMMoO, TSXKKE OKUPIHHSA MOXKE MOJIBOITH
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HIOPIYHI BUTPATH Ha 3J0POB’S, 3HAYHO IMIJBHUIIYE 3aXBOPIOBAHICTh, CMEPTHICTD,

MOTIPIIYE SKICTh )KUTTSI, @ TAKOXK € 3HAYHUM COLIIAJIbHO-EKOHOMIYHUM TsTapeM [6].

3m0poB’ss Ak ¢GaKTop MPae3qaTHOCTI HACEJICHHS € BAXKIUBUM IS
XapaKTepu3yBaHHS JIIOJICHKOTO KalliTaly, IO € OJHUM 13 OCHOBOITOJIOXKHUX YAHHHKIB
PO3BUTKY 1 JISUIBHOCTI €KOHOMIKH. OJKUpIHHA € OJHUM 13 CTATUCTUYHO
HaANpPO3MOBCIO/DKEHIMUX MPoOJIeM 3I0pOB’ST cepel HaceleHHS, IO Mae HHU3KY
HETaTHBHUX HACI/IKIB TAKUX SK 3HWKEHHSI ITPAII€3/1aTHOCT1, PaHHBOT 3aXBOPIOBAHOCTI
Ta CMEPTHOCTI cepen ocid mpane3gaTHoro BiKy. Ha mpukiagi BTpaT eKOHOMIYHOT
MPOAYKTUBHOCTI AMEpUKH 110 ckianu 1,24 TpaH. qonapiB Ta BTpatu cBitoBoro BBII
mo ckiaanu 2,8 %, 3p0o3yMuI0 10 OXUPIHHS € I[IJIKOM peajbHOI0 MpOoOJIEMOI0 IO

noTpedye CBOEYACHOTO PIllICHHS.

TakuM YWHOM, HEOOXIIHO BHUOKPEMUTH CYCIUIBHO-COIIANbHI METOJU
MPOTUCTOSIHHA OKUPIHHIO, SIK TI100aIbHIN €KOHOMIUHINA MPoOJIeMi Ta 3alpONOHYBATH
peasbHI METOAM CYCIUJIBHOTO BHpIIIEHHS JaHOI NpOoOJIeMH Ha Pi3HUX PIBHAX

CYCIIJIBHOI 1€papxii.
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Human resources management

bynaaposa B.M.
Jlyeanckuil HayuoHanvHolll yHUSepcumem umenu Braoumupa /lans, e. Jlyeanck

KAOPOBASA MOJINTUKA B NAPAOUIME KALPOBOMN BEE30MNACHOCTU
NMPEANPUATUA

KitoueBbIM pecypcom B JESTEIBHOCTU XO3SUCTBYIOLIETO CYObEKTa SIBISIETCS
YeJIOBEK, MO3TOMY BEIYyIIEe MECTO B CHCTEME HKOHOMHUYECKON Oe30MacHOCTH
XO3STUCTBYIOIIETO CYOBEKTa 3aHMMaeT KaJpoBas O€30MacHOCTb, O] KOTOPOM
MMOHUMAIOT «COCTOSIHHE 3alllUIEHHOCTH COIMAIBHO-TPYIO0BON cdepsl CcyOnekTa
XO3SHUCTBOBAHUS OT BHYTPEHHHX M BHEIIHWX YIpo3 M OIMACHOCTEH, KOTOpOe
JIOCTUTAETCsl MOCPEICTBOM MPABUILHOTO BHIOOpA M MPUMEHEHHUS COOTBETCTBYIONIUX
CpPEICTB, METOJIOB M HWHCTPYMEHTOM YIIPaBJ€HUs, M CIOCOOCTBYET, Kak
3¢ (PEeKTUBHOMY HCIOJIB30BAHUIO IMEPCOHANA, TaK M YCHEIIHOMY pa3BUTHUIO
npennpusaTas B neiaom» [2].Kagposas Oe30macHOCTh Ha YpPOBHE XO3SHCTBYIOIIETO
CyOBeKTa TpeaycMaTpuBaeT pa3pabOTKy JEHCTBEHHBIX HWHCTPYMCHTOB €€
obOecrieuenusa. M B KkadyecTBe OCHOBHOTO HWHCTPYMEHTA, [0 HAaIllleMy MHEHHIO,
MpEANojaraeT IOCJIeI0BaTeIbHYI0O U AaKTHUBHYIO KOPIIOPAaTHBHYIO KaJpOBYIO
MOJIUTHUKY.

Lenr kagpoBOM TMOJUTUKH XO3SMUCTBYIOLIErO0 CyOBEKTa Ompenesnsercs
COCTOSIHUEM pbIHKAa TpyJa, TpeOOBaHUSAMH TPYAOBOIO  3aKOHOJATENHCTBA,
COBOKYIMHOCTBIO 1IeJiel U 3a7a4 pa3BUTHS U 3PGHEKTUBHON PabOThI XO3SHCTBYIOIIETO
cyObeKTa U XapakTepu3yeTcs  OOeclieueHHEeM  ONTHUMajbHOro  OaaHca
KOJIMYECTBEHHOTO U KaYE€CTBEHHOTO COCTaBa MepCcoHaa.

AnropuTt™m pa3pabOTKH KaapoBOW TMOJMTHKH TMPEAYCMATPUBACT CIIEAYIOIIHE
stamnsl [1]:

Ha nepsom smane omnpenenstorcss 1enb, 3aaadd, MNPUHIUIB OA00pA,
pPACCTAaHOBKM W  Pa3BUTUS TIEpcOHAna, BbIOOp KpuTepueB d(PPeKTUBHOTO
MCIIOJIb30BAaHME TIOTECHIIMAJIA TIEPCOHAJIa B COOTBETCTBUM C YPOBHEM KBaTM(PUKAIINH,
CIIOCOOHOCTSIMU W T.A. Pucku mepBoro nstama: OIMOKKM HaiiMa W YBOJBHECHHS
MIepCOHaJIa, BRIOOpA HHCTPYMEHTAPHS OIICHKH, INTAHUPOBAHUS YUCICHHOCTH, METOIOB

pPa3BUTHA, MOTHBAIMM WU CTUMYJIIMPOBAHMA; HC OIIPCACIICHHOCTH KaAPOBOTO AIpa
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0€30MacHOCTH OpraHW3allid, T.C. MIEPEUYHsI TeX JOJDKHOCTEH, CO CTOPOHBI KOTOPBIX
MOTYT HCXOJIUTh Haubojee omacHble Yrpo3bl MHPOPMAIMOHHON, UMYIIECTBEHHOM,

PIHTGJIJIE?KTY&HBHOIZ U IIPpOYUX BUIO0B 0e30IacCHOCTH.

Ha 6mopom omane mnpoBOAUTCS MOHHUTOPUHI II€pCOHAjIa Ha OCHOBE
pa3pabOTaHHBIX METOJAMYECKHUX TOJXOJOB K OIICHKE YEJIOBEUECKOTO KamuTanaa Hu
JTMAarHOCTUKH KaJPOBOM CUTYaIlMHU B pa3pese N0HKHOCTEH, MoIpa3IesICHUH U B IIEJIOM
M0 OpraHu3ainu. PHUCKKM BTOpOro »3Tama: HE OINPEIEICHHOCTh YSI3BUMOCTEU
JUYHOCTHBIX U MPO(eCCHOHATBHO-BaKHBIX KAYE€CTB ITEPCOHANIA ¥ €T0 3aBUCUMOCTH OT
BHEIIHEH Cpelbl; OTCYTCTBUE MOHUTOPUHTA,  OOECIEUMBAIOIIETO PEryJISpHOE
oOHoBJIeHHE WH(OpManu, 0000IIEHNE JTaHHBIX U OIEHKY COCTOSIHHS KaJpOBOTO
obecrieueHus, KOPPEKTUPOBKY KPUTEPHUEB M TTOKa3aTesIeH /I aHAIIN3a; HE CYIIIECTBYET

eHHHOﬁ MCTOAUKH OLCHKH YCJIOBCUCCKOI'O KalltMuTala.

Ha mpemvem smane ytBepxnaercsa pa3zpaboTaHHas KaapoBasi MOJUTHKA C
NpWIOKEHUSIMA (OPM U METOJIOB YIpPABICHUSA TEPCOHATIOM, WHCTPYMEHTapHs
MOHUTOPHUHTA, OLEHKH, KaJpOBOIO IUIAHUPOBaHUSA. PUCKM TpeThbero srama: He
MPOpadOTaHHOCTh BOIIPOCA O periamMeHTaluu GyHKIUNA 0€30MacCHOCTH, HET YETKOTrO
pazjaenieHus QyHKIMOHAIBHBIX 00sI3aHHOCTEN cpeid oApa3AeIeHUN U T0HKHOCTHBIX
JUI[ IO O00ecreYeHnIo 0€30MacHOCTH; HU3KUN YPOBEHb KAadeCcTBa U 3aIUIIEHHOCTH
HOPMATHUBHO-METOJUYECKOTO  OOECIeYeHUs,  aJIMHUHHCTPATUBHO-TIPOIIETYPHBIX
TEXHOJIOTUW; HEJIOSJIBbHOCTh IEpCOHAala, MOTUBAIIMOHHAS CHUCTEMAa HE YUYUTHIBAET

TpeOOBaHUs OE30MACHOCTH CO CTOPOHBI IIEPCOHAJIA U B €T0 aJIpec.

Ha uemeepmom smane pazpabaTbiBacTCsl CTpaTETUsI MEPONIPUATUIA, B KOTOPOU
ONPENENAIOTCA CPOKH pealiu3alid MEPONPUITUH, OTBETCTBEHHbBIC HCIOJIHHUTEINH,

00eCcTIeuBaIOTCS HAMPABJICHUS PeaTu3alii KaIJpoOBON MOJUTUKH.

Pucku derBeproro 3rtama - OTCYTCTBHE€ WJIM HU3KHUM  YpPOBEHb
Mpo(eCCHOHATILHOTO TI0/IX0/1a K: 3amuTe nHhopMaIri, tHPOPMaIMOHHBIX PECYPCOB
OTPAHUYEHHOT'O MCIOJIb30BAHMS M CBOOOJIHO PacIpOCTpaHsIEeMbIX HH(POPMAITMOHHBIX
pecypcoB; pa3paboTke OOIIel cTpaTeruyd KaJapoBOW 0e30MacHOCTH MPEANPUITHS;
Pa3/ICICHUIO0 «IUPOTa OTBETCTBEHHOCTW» MEXKIY BJaJeibllaMd MW HAEeMHBIMU
MEHEKEpaMH; pa3pabOTKe KOMIUICKCHBIX TIJIAHOB OPTaHU3alMOHHO-TEXHUYECKHUX,
COIMAIBHO-DKOHOMHYECKUX W TICUXOJOTHYECKUX MEPONPHUATHI MO O00eCredeHuo
0€e30MacHOCTH  OpraHM3allMu; YTBEPXKICHHUIO O0OIeld CcTpaTeruu YIpaBleHUs
0€30MacHOCThIO; PAa3BUTUIO KOMIIETEHTHOCTH YIPaBJIEHIEB; pa3pabOTKe MpOorpaMm

IO MOBBIMICHUIO JOAJIBHOCTH COTPYAHHUKOB YIHIPABICHYCCKOTI'O 3BCHA; BOCIIHMTAHUIO
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KaJpOBOTO pe3epBa;  pa3pabOTKe MOTHBALMOHHO—CTHUMYJIHPYIOIIUX MPOTPAMM;
dbopMHUpOBaHHIO  KYJIbTyphl O€30MaCHOCTH - OOIMIMX UEHHOCTEH, TpaIuiuid,
HpeACTaBICHUN 1 HOPM MOBEACHUS TIepCOHaNa IPeANpUsSTHs B 0071acTu 0OecriedeHus
0€30MacHOCTH TMpPH PEUICHUH TPOU3BOJCTBEHHBIX 33a4, WX MOHUTOPUHTY U
KOPPEKIINU.

PazpabGoTanHas u yTBep)KIeHHAs KaJpoBas MOJUTHKA JOJDKHA 00ecrednBaTh
WHANBUAYQIbHBI TOAXOA K KaXIOMY paOOTHHKY, OBITh 3KOHOMHYECKU
00O0CHOBAaHHOM U OPUEHTUPOBAHHOM Ha MPUHATHE F((HEKTUBHBIX KaJPOBBIX PEIICHUN
OpU YCIOBUM OO€cleyeHHus KaJpoBOoil ©O€30macCHOCTM M B COOTBETCTBUU CO

CTPATCTUYICCKNMU OCIIAMU XO3HI>'ICTBYIOHIGFO CY6’I)€KT3.

Jlureparypa
1.Epumona JI.A. KanpoBasi moquTHKa — UHCTPYMEHT KaJpoBOi 0€30MacHOCTH

X03HCcTBYOMIET0 cyohekTa // Yenexu coBpemennon Hayku. —2017. —Tom 7. — Ne4.,

2.Munmn, A.1O., Mwumumna C.B. Ontumuszamus mpoiecca yHpaBlIeHUS
KaJIpoBOM Oe3omacHOCThIO npeanpustuii / busnec undpopm. — 2013. — Ne 2. — C.

280-283.
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Marketing and management

Yxan Un
HHoxmopanmypa DBA «/{enosoe aomunucmpuposanue» Narxoz Business School

OCHOBHbIE NPEMMYLLUECTBA UCIOJIb3OBAHUA JINH-
MEHEOXMEHTA (BEPEXITMBOIO NPOU3BOACTBA)

Tepmun Lean (6GepexiauMBOE) MPOU3BOJCTBO - TEPMHUH, MPOU3BOJHBINA OT
aHTJIMHACKOTO s3bIKa. bepexiimBoe Mpou3BOJICTBO pacCMATPUBAETCS KaK KOHIEIIIUS
yIpaBJeHUs] MPOU3BOACTBOM, B OCHOBE KOTOPOI JIEKHUT CTPEMIICHUE COKPATUTH BCE
BUIBI 3aTpaT, CBS3aHHBIX C HEPAIMOHAIBHBIM HCIIOJIB30BAHUEM PECYPCOB
npeanpustus [1].

Ha ceroassiiiHuii 1eHb KOHUENIUS OEPEXKIUBOTO MPOU3BOACTBA CTAHOBUTCS
Bce 0OoJiee MOMYJISIPHOM, €€ C YCIEXOM BHEIPSIOT MHOTHE NPOU3BOJICTBEHHBIE
komnanuu. KoHIenius Xopoio 3apeKoMeH 10Baia ce0si B 4aCTHOM CEKTOpeE: B cpepe
KaK TPOU3BOACTBA, TaKk M Yyciyr. lloTpeOHOCTH B JHMH-MEHEIKMEHTE pacTeT B
ycnoBusiX Kpuzuca. OfHAKO Ha pPhIHKE €CTh KOMIIAHUHU-TIEPBOIIPOXOIbI, KOTOPHIE
HaYyaJIi MMOCTUTATh ATMOHCKYIO (prstocoduto BeleHns OM3Heca paHbllie, YeM MOSBIINCH
MPEIBECTHUKA DKOHOMUYECKUN HECTaOMIbHOCTH. OTCyTCTBHE BHEAPEHHUS HOBBIX
TEXHOJIOTHiA, HANIPABJICHHBIX Ha BEPHOE UCIOJIb30BAaHUE UMEIOLIEICS peCypCHOM 0a3bl
M €e pa3BUTHE NPOU3BOJCTBA B JalbHEHIIEM TpHUBENET K HEOOXOIUMOCTH
MCIIOJIb30BaHUs JIPYrUX BUAOB 3Hepruu. HeoOXoauMocTs BHEIpEHUs] OepexIIMBOro
MIPOU3BOJICTBA U lean-TeXHOJIOTUI B3aMMOCBsA3aHa, B IEPBYIO OYEPE/Ib, C MPOLIECCAMU
pedopMUpOBaHUs, TOJUTHKOM TOCYJapCTBA, TEHACHIMSIMH K  YBEIHUCHUIO
3HEPro’pHEeKTUBHOCTH NpeaAnpusTuii. ONbIT BHEIPEHUS OEPEKITUBOTO MPOU3BOJICTBA
B Kazaxcrane maino pa3BuT, a akTyaqTbHOCTb €T0 IPUMEHEHUS UMEET BHICOKHI YPOBEHb
[2, c.15].

OCHOBHOI1 11€51bI0 OEPEXKITMBOTO YIPABIEHUS SIBIIAECTCS CO3/1aHUE LIEHHOCTHU
JUISL KJMEHTa IMyTeM ONTHUMH3allid PECYpCOB M CO3JaHMSI YCTOMYMBOTO pabouero
Ipolecca, OCHOBAHHOTO Ha pEaJbHbIX MOTPEOHOCTSIX KIMEHTOB. Takoi MeTon
MEHE)KMEHTa CTPEMUTCS YCTPAaHUTH JIOOYIO TpaTy BPEMEHHU, YCUJIUN WM JIEHET,

onpeacisis K&)K)IBIﬁ oiar B 6I/IBHCC-HpOL[eCC€, a 3aTcM IICpeCMaTpuBasa W YyAaJdsd
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maruv, KOTopbI€C HEC CO3Aat0T HCHHOCTH. CDI/IJ'IOCO(l)I/IH TaKOI'0O MCHCIDKMCHTA UMECT CBOHU

KOPHH B IIPOU3BO/ICTBE.
bepexmmBoe yrpaBieHue GOKyCUpyeTCs Ha CASAYIOMNX KOMIIOHEHTAX .
- OIpeieNieHre IIEHHOCTH C TOUYKHU 3PEHUsI KOHEYHOTO MOTPEOUTEIIS.
- YCTpaHEHHE BCEX OTXOJO0B B OM3HEC-TIPOLIECCAX.
- TOCTOSIHHOE COBEPILIEHCTBOBAHKE BCEX pa00OUMX MPOIECCOB, LIeJIeH U JII0JIEH.

bepexnnBoe yrnpaBieHUE CHOCOOCTBYET COBMECTHOMY JIUJEPCTBY H
OTBETCTBEHHOCTH; HENPEPHIBHOE COBEPILIECHCTBOBAHUE TapaHTUPYET, YTO KaXIbIN
COTPYIHHMK BHOCHUT CBOHM BKJIaJ B IIPOLIECC COBEPIIEHCTBOBAaHUS. MeTol yrpaBieHus
BBICTYIIAa€T B KAayeCTBE PYKOBOACTBA MJII IOCTPOCHUS YCIEIIHOW M MPOYHOU
OpraHu3alliu, KOTOpasi MOCTOSTHHO MPOTPECCUPYET, BBISIBIISAS peaibHbIe MPOOIEMBI U

pemas ux.

bepexinBoe ynpasieHHE OCHOBAHO Ha MPOU3BOACTBEHHOU cucteMe Toyota,
KoTopas Obu1a co3aana B kKoHue 1940-x rr. Toyota BBena B IpakTUKY MSATh NPUHIIMIIOB
OepeKIIMBOTO YIPABICHUS C LIETIbI0 YMEHBIIEHHS KOJIMYECTBA IPOLIECCOB, KOTOPBIE HE
IIPOM3BOJMIIA LIEHHOCTh; 3TO CcTajno u3BecTHO Kak «llyte Toyota». B pesynbrare
OCYIIECTBJICHUSI 3TUX MATH NPUHLUIIOB B KOMIAHUM OOHApPYXWIM, 4TO ObUIM
JOCTUTHYTBl ~ 3HAUUTENbHbIE  yIydylleHUss B 00JacTH  3(PQPEKTUBHOCTH,

MPOU3BOIUTEIILHOCTH, dPPEKTUBHOCTH 3aTpaT M MPOJOJDKUTEIBHOCTH IMKIA [3,
c.102].

OnumeM TPUHIUIB OEpEXIIMBOTO YIpaBieHUs. bepexxanBoe ynpaBieHue
BKJIIOYAET B C€O0s MATh PYKOBOSIIMX MPUHIMIIOB, KOTOPBIE HCIOJIB3YIOTCS
MEHEKEpaMH B paMKax OpraHu3allu B KAa4eCTBE PYKOBOASAIIUX MPUHIIUIIOB
METO/I0JIOTUN OEPEKIMBOTO POU3BOICTBA!

- OTIpeJIeJIEHNE 3HAYMMOCTH OH3HEC-TIPOLIECCOB;

- CONIOCTABJICHUE MMOTOKA CO3/1aHUS LICHHOCTH;

- CO3JIaHKE HEMPEPHIBHOTO paboyero mpouecca;

- YCTaHOBJICHHE CUCTEMBI 3HAUMMOCTH OM3HEC-TIPOIIECCOB;

- c10cOOCTBOBaHUE HEMPEPHIBHOMY YIIYUILICHHUIO.

Omnpenenenre MEHHOCTH, TIEPBBINA IIar B OEPEXKIIMBOM YIIPABICHUHU, O3HAYAET
MOMCK TPOOJIEMBbI, KOTOPYIO JOJDKEH PENINTh KJIUEHT, W MPEeBpalieHue MpOayKTa B
peuienue. B 4acTHOCTH, NPOAYKT IOJKEH OBITh YACThIO PEIIEHUS, 32 KOTOPOE KIUEHT

C TOTOBHOCThbIO 3aruiatuT. JIroOol mnponecc WM JeATENbHOCTb, KOTOpBIE HE
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N00aBIIIOT IIEHHOCTH - TO €CTh HE JT00aBJISIOT MOJIE3HOCTH, BAYKHOCTH WUJTU IIEHHOCTH
K KOHEYHOMY MPOAYKTY, CUMUTAIOTCS HEHYXHBIMU («OTXOJaMU») U JOJKHBI OBITH
ycTpaHeHsl [4, ¢.45].

OtoOparkeHue TMOTOKA CO3JaHHsI LEHHOCTH OTHOCHTCS K IIPOIECCY
OoTOOpakeHUsi pabodero mpoilecca KOMIIAHWHU, BKJIIOYasi BCe ACHCTBUS W JIIOACH,
KOTOpBIE BHOCSIT CBOW BKJIAJl B IIPOLIECC CO3J]aHUSI U JIOCTAaBKM KOHEUHOT'O MPOYKTa
notpeburento. KapTupoBaHue moToka CO3/aHUS LIEHHOCTH MOMOTAeT MEHEKepaM
BU3yaJIM3UPOBATh, KAKWE TPOIECCHl BO3TJIABISAIOT, KAaKOW KOMAaHAOW YIPaBJISIOT |
OTIPEICTUTH JIOCH, OTBETCTBEHHBIX 32 U3MEPEHHUE, OILICHKY U YIyUIICHHE MpoIiecca.
Ota BU3yalld3alusi IOMOTAaeT MEHE/KEpaM OIpEAeNIUTh, KaKUe YacTH CUCTEMbl HE
IMPUHOCSAT LIEHHOCTH paboyeMy IpoLeccy.

Coznmanme HempepsIBHOTO pabodero mporecca O3HadaeT obecredeHne
IJIABHOTO XOJia pabodvero mporecca KaKIou KOMaHAbl U MPEIOTBpaIleHHE JII0ObIX
MEePEPHIBOB WM Y3KUX MECT, KOTOPhIE MOTYT BOZHUKHYTh MIPHU MEK(PYHKIIMOHATHHON
coBMecTHOW pabore. Hampumep, Meton OEpeXIMBOro YIpaBlIEHUS, KOTOPBIN
WCIIOJIB3yeT BU3YaJbHBIM CHTHAN JUIS 3alycka JCHCTBUSA, WCIOJB3YeTCS IS
oOecrieueHns JIETKOW CBSI3M MEXKTy KOMaHJaMH, 4TOOBI OHM MOTJIM PEIIaTh, YTO
HYKHO CZIEJIaTh U KOTJla 3TO HY>KHO cjieniaTh. Pa3Oouenue Bcero pabouero rmnpoiiecca Ha
Habop OoJee MEKUX YacTel M BU3yanu3alys pabodero npoiecca B 3TOM OTHOIICHUU

oOJierdyaer BO3MOXKHOE YCTpaHEHHUE TPephIBaHUMN TIpoliecca U MPEensTCTBUM [5, ¢.74].

Pa3paboTka CcHUCTEMBl «BBITATHUBAHUS) TapaHTUPYET, YTO HENpPEPbIBHBIMI
pabounii mpoLecc OCTaeTCsl CTAOMIIBHBIM U TapaHTUPYET, YTO KOMaH/IbI BBIIIOJIHSIOT
paboune 3aaHusi OBICTPEE U C MEHBIIUMH YCHWIMSIMU. «BbITsAruBaromas» cucrema -
3T0 cnenupuyeckuid OepexIIMBBIA  METOJ, KOTOPbIA YMEHBIIAET «OTXOAbD»
(HeHy>KHble OuM3HEc-TIpolecChl) JIIOOOro MPOU3BOJCTBEHHOIO IMpouecca. ITO
rapaHTUPYET, YTO HOBasi pabOTa HAYMHAETCS TOJIBKO TOTJa, KOTAa €CTh CIIPOC Ha Hee,
4TOo O0ecrneynBaeT MPEUMYIIECTBO MHHHUMM3AIUU HAKIAJAHBIX PACcXOJl0OB U
ONTHUMM3ALMHU 3aTPaT Ha XpPaHEHUE.

OTU YeThIpe MPUHIHUIIA CTPOSIT CUCTEMY OepexJIMBOro yrpasieHus. OqHako
MOCJICAHUA TPUHIUI - HEMPEpPhIBHOE COBEPIICHCTBOBAHUE - SIBIISIETCS HambOojee
BaYKHBIM LIIarOM B METOZIe OEPEKIMBOTO YIPaBICHUSI.

ConeiicTBUE HENPEPHIBHOMY COBEPIIEHCTBOBAHUIO OTHOCHUTCS K Pa3IMYHBIM
METO/aM, KOTOPbIE UCTIOJIb3YIOTCS JUJISl ONPEAEIICHHS] TOTO, YTO OpraHu3alus cesania,

YTO eH HYXHO CICJIaTh, KAKHUEC BO3MOIKHBIC IIPCIIATCTBUSA MOT'YT BOBHUKHYTDH U KaK BCC
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YJIeHbl OpTraHM3allMd MOTYT YIy4YlIUTh CBOM pabouue mporecchl. Cucrema
OEpeXXJIMBOTO YIpaBICHUS HE SIBISETCA HU M30JMPOBAHHOW, HU HEU3MEHHOH, U
03TOMY MPOOJIEMbI MOTYT BO3HUKHYTh B paMKaXx JIF000T0 U3 YETBHIPEX APYTUX ITAMOB.
OObecnieueHre TOTO, 4TOOBI BCE COTPYAHWKHA BHOCWJIM CBOW BKJIAJl B TIOCTOSIHHOE
COBEpIICHCTBOBAaHKE paboYero mpolecca, 3aliiaeT OpraHu3aIuio BCSIKU pa3, Koraa
BO3HUKAIOT MPOOJIEMBI.

[IpuBeneM mpumepsl OepeIMBOro yrpasiaeHus. [IpuHIUOBI GepexIIMBOro
YIPABJIEHUS] MOTYT OBITh MCIOJIb30BaHbl B KAYE€CTBE YHHUBEPCAJIbHOTO MHCTPYMEHTA
yHOpaBieHUsl Al TOBBIMICHUS 00mmell 3()pPeKTUBHOCTH ACSITENTbHOCTH KOMITAaHUH.
Hekotopble mnpuMepbl KOHKPETHBIX OWU3HEC-TIPOLIECCOB U MPOU3BOJCTBEHHBIX
IPOLIECCOB, OCHOBAHHBIX HA KOHIIETIIUN OEPEXIINBOIO yIPaBICHUs, BKIIIOYAIOT:

- OepeKIIMBOE MTPOU3BO/ICTBO;

- OepexnuBast pa3paboTKa MPOrpaMMHOI0 OOeceueHus;

- ucrionp3oBanue nmpasumia «lllecte Curmay;

- OepeXIIMBBIN CTapTar;

- IEHHOCTHO-OPUEHTUPOBAHHOE ITPOU3BOCTBO;

- IPEUMYIIIECTBEHHOE OEPEeXIIMBOE yIpaBieHue [6, ¢.34].

bepexnunBoe ymnpapieHre TPUHOCUT TI0JIb3Y OpraHu3anusamM, GOKyCUpysch Ha
yJIy4IIEHUH BCEX wvacTed palouero mporecca Ha KaXIOM YPOBHE HEpapXuu
KOMIAaHUU. B 4YacTHOCTH, MEHEIKEPbl U3BJIEKAIOT BBITOJY Ha CIEIYIOLINUX
MPEUMYIIECTBAX:

- 0oJiee WMHTEJUICKTYaJIbHbI OW3HEC-TIPOIIECC - CUCTEMA «BBITSTUBAHUS) -
rapaHTUPYET, UTO pabOTa BBIMOIHIETCS TOJIBKO TOT/IA, KOT/Ia €CTh (DAKTUYECKUHN CTIPOC
U IOTPEOHOCTH B HEM;

- YJY4YIIEHHOE HCIIOJb30BAHUE PECYPCOB - CHUCTEMA «BBITATMBAHUS»
(MpoOU3BOACTBO TOJNBKO MO TpeOOBAaHUIO 3aKa3uWKa) TaKXKe TrapaHTUPYET, YTO
OpraHu3alys UCIIOJIb3YET PECYPChI TOJIBKO TOTA, KOT/1a OHU HEOOXOUMBI, TOCKOJIbKY
OHa paboTaeT Ha OCHOBE PEaIbHOr0 MOTPEOUTENIHCKOTO CIIPOCa,;

- ynyuiieHHas (OKycHpoOBKa - OEpeXIMBOE YINpaBICHHWE YMEHBIAET
KOJIMYECTBO PACTOUYUTENIbHBIX JEHCTBHUI, MOATOMY TO3BOJsSET pabouel cuie

YBCJIIMYUTH CBOC BHUMAHHE Ha 3a/1a4ax, KOTOPBLIC MPOU3BOASAT LICHHOCTh,
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- TIOBBIIIICHHAS TPOU3BOAUTEIBHOCTh U A()PEKTUBHOCTH - TOBBIIIICHHAS
KOHIICHTpAIUsl BHUMAaHUs MPUBOAUT K OoJiee MPOU3BOAUTEIHLHON U 3P (HEKTHUBHON
paboueii cuie, MOCKOJIbKY BHUMAaHHUE HE yIETSETCs] HeHY)KHOU IeITeTbHOCTH.

OTH OCHOBHBIEC MIPEUMYIIIECTBA PAOOTAIOT BMECTE, YTOOBI CO3/1aTh KOMITAHHIO,
KOTOpas sIBIsieTcs OoJjiee THOKOWM W HMMEEeT BO3MOXKHOCTh peliaTh TPeOOBaHUS
KJIUEHTOB Ooisiee A(PEeKTUBHBIM M OBICTpHIM crocoOboM. B memom, cucrema
OepeKIIMBOTO YIPABJICHUS CO3/1a€T MPOUYHYIO MPOU3BOJICTBEHHYIO CUCTEMY, KOTOpas
uMeeT Oojiee BBICOKHME IIAHCHI Ha yIydlleHHe oOOIIel MNpOU3BOAUTEILHOCTH

KOMITAaHUMH.
Jlureparypa:
1. lean management // https://searchcio.techtarget.com/definition/lean-

management (mata oopamenus: 04.11.2019).

2. Koke, JIxx. HoBas nenb. Kak 00bequHUTL OEpeXIMBOE MPOU3BOJCTBO,
mecte curM U teoputo orpanuueHuid / Jxedpd Koxc, Jdu [xelikod , Cprozan
beprinann. - M.: Mann, UBanos u ®epbep, 2012. - 224 c.

3. Bymek, [Ix. bepexnuBoe npousBoactBo. Kak n30aBUTHCS OT MOTEPh U
noOUThCS TIpolBeTanus Bamield komnanuu / Jhxeiimc Bymek , JIpauen />xounc. - M.:
Anbnuna [la6mumep, 2016. - 472 c.

4, Hennuc, II. Xo60c Baeapenune O€peXJIUBOrO  IMPOU3BOJCTRA.
[IpakTueckoe pykoBOACTBO mo ontumuzanuu ousHeca / Jennuc I1. Xo66c. - M.:
I'peBuos [Tabmumep, 2015. - 352 c.

5. Jlxopmxk, M. bepexxinuBoe NMpoU3BOJCTBO IUIIOC MIECTh CUTM B cdepe
yciyr. Kak ckopocTs OepekIMBOro Mpou3BOICTBA U KAUE€CTBO LIECTH CUTM TOMOTatoT
coBepIieHCTBOBaHUIO Om3Heca / Maiikn Jxopmk. - M.: Mann, BanoB u ®depbep,
2015. - 659 c.

6. Bymek, [Ix. Ilpomaxka TOBapoB W YyCIyr MO METONy OEpexINBOro
npousBojacTBa / Jlxxelimc Bymek , JIpnuen J>xonc. - M.: Anpniuna [la6nuiep, 2014. -

264 c.
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JIro Baiimao
HHoxmopanmypa DBA «/{enosoe aomunucmpuposanue» Narxoz Business School

BNMUAHUE MHHOBALIMX HA PA3BUTUE NPEONPUATUN KASAXCTAHA
B YCNOBUAX MNMOBAJTU3ALINA

[Ipouecc riobanu3zanuy OKa3ald 3HAYUTENIBHOE BIMSHUE HAa HOPMAJIbHBIN
OM3HEC U JAEATENBHOCTh OpraHU3allud, MPU 3TOM HEKOTOpbIE OpraHU3aluu ObLIN
BBIHYX/ECHbl IPUCHOCA0IMBATbCA K PpALy HU3MEHEHUH, 4YTOOBl OCTaBaThCs
aKTyaJbHbIMM M TMPUOBUIBHBIMM Ha TEKYIIMX MHUPOBBIX pBIHKAaX. YUWTHIBas
MHOTOYHUCJIEHHBIE MEKIyHapOAHbIE HW3MEHEHHs, NPOU3OUIEANINE B pPE3yJbTaTe
riodanu3anuu B TMOJUTHYECKOM M HKOHOMHMYECKOW cdepax, KpailHEe Ba)XHO
ONPENECIUTh PEAKLUIO0 PA3JIMYHBIX OpPraHU3allMi HAa OJHU M TE€ K€ H3MEHEHUS.
['moOanu3anus OTKphLIa epes OpraHu3alusIMy 00JIbIIOE KOJTUYECTBO BO3MOKHOCTEN
JUTSL UX UCIOJIb30BAHUS, HO TAK)K€ MOpoauia U pan nmpodseM. Cpeid MHOTHX JPYTUX
npo0JeM coo0HIaNoch O Cay4yasx yTpaTbl KyJIbTYpbl, OTCYTCTBUSA O€30MACHOCTU U
0e3paboTHIlbl. DTO UCClIeIOBaHUE OyIET HAIIPABJICHO HA BHISBJICHUE Psi/la HETaTUBHBIX

H IIO3UTHUBHBIX HOCJIGI[CTBI/H?I FJ'IO6aJ'II/IBaHI/II/I B KOHTCKCTC OpraHu3alnm.

HeratuBHbie mociencTBus TMNPOSBAIMCH B JKOHOMHKE UM KYJbTYpE.
I'moGanuzamust  paspyliwia MNPOMBIIUICHHBI — CEKTOP JKOHOMUKH. MHorue
MPOU3BOJCTBEHHBIE MOIIHOCTH ObUIM 3aKpbIThl. MHorHe mnpodeccruoHaIbHbIe
OMBITHbIE PAOOTHUKH OBLIM BBIHY)KJICHBI CMEHHUTH C(hepy CBOEH esTeTbHOCTH.
JloObIBarommass MPOMBIIIUICHHOCTh CeHYac 3aBUCHUT OT pa3BUTHIX cTpaH. OHa
BBIHY)KJICHA HCIOJIB30BaTh TOJIBKO TE€ TEXHOJOTWH, KOTOPHIE TMOCTAaBJISLIIMCH
pa3BUTBIMU cTpaHamu. Kpome Toro, 10OBIBalOIIME KOMITAHUM BBIHYXJACHBI OBLIN
MO/IMKICHIBATh HEBBITOHBIC KOHTPAKTHI CO cBouMH NapTHepamu. Y Kazaxcrana Oblia
OompImas mpodsieMa ¢ «yTeYKOW MO3TOB». MHOTHE TalaHTIIMBBIE YUCHbIE TTOKUHYIIN
Kazaxcran 3a nmocnegHue Tpuauath JieT. ITOT NPOLECC 3aMEMJIMI POCT SKOHOMUKH,

MOTOMY YTO CTpaHa JIMIINWIACh COOCTBEHHBIX HOYy-Xay [1, c.67].

[Ipoueccy rnobanu3anuu CHocoOCTBYET HOBOE KayeCTBO MEXKIyHApOIHBIX
CBsI3€H, CO3/JaHHE HOBOIO MHPOBOTO SKOHOMHYECKOro mpocTpaHcTBa. Ocoboe
BHUMAaHHE YJIEJSETCS PEIICHUI0 MPoOJieM U 3a/1ad MHHOBALMOHHBIX MPEANPUATUN U

pelieHuto mpodiieM npoiecca riodanu3aiuu, IPenITCTBYIOIUX pa3BUTHIO0. Maiibie u
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cpenaue mpennpusatus crpad BTO cocraBnstor B cpeanem Oonee 95 mporieHTOB
npennpustuid, oodecreunBaloT 60-70 NpPONEHTOB pabOuYWX MECT U IOCTOSITHHO
dbopMHUpYIOT HOBBIE pabouue mecTa. MHUpPOBOIl OMBIT MOKA3bIBAET, YTO HAYYHO-
TEXHUYECKUN TMpOrpecc B HKOHOMUYECKH Pa3BUThIX CTpaHax BO MHOTOM
o0ecrieunBaeTCsl aKTUBHBIM Pa3BUTUEM MAJOro U CPEAHEro MpeANpUHUMATEILCTBA B
chepe wuHHOBarui [2, c.273]. I'mobGanuzaiivsi, BHIEPBBIC OIPEASIUBINAICT Kak
"CIMSHUE PBIHKOB OTJIEIbHBIX TOBApPOB, MPOU3BOJMMBIX MHOTOHAIIMOHAIBHBIMU
KOprHopanusMu'" ¥ OXBaThIBaBIasi B MOCJIEAHUE TOJIbI c(hepbl MHHOBAIIMIA, TOPTOBIIH,
(¢buHAHCOB M TPOU3BOJCTBA, CTaja MPOILECCOM, KOTOPBI CO3/1aeT HOBOE KadeCTBO
TJI00QTBHBIX SKOHOMUYECKHUX B3aMMOCBSI3€H U CITOCOOCTBYET (hOPMHUPOBAHUIO HOBOTO
rJI00aJIbBHOTO 3KOHOMHUYECKOro mpocTpancTBa. OAHUM U3 OCHOBHBIX (PaKTOpOB
MPaBUJILHOTO (DYHKIIMOHUPOBAHUSL SKOHOMHUKH B YCJIOBHSX TJI00ATU3AIUU SBIISETCS

BBIHYXKACHHAA MOACPHU3AINA U PAa3BUTHUC I/IHHOBaI_[I/Iﬁ.

s Ka3zaxcrana nuBepcupuKanus 51 YBEIIMYEHUE YPOBHSA
KOHKYPEHTOCIIOCOOHOCTH SKOHOMMKH - CJIOXHAas 3aj7aya, YUUThIBas yXyILIaroIIeecs
MOJIO’KEHNE 00pabaThIBAOLICH MPOMBIIUIEHHOCTH M CEJIbCKOIO XO035AHCTBA, HAyYHO-
TEXHUYECKUU MOTEHLMANI, HU3KUI YPOBEHb CHUCTEMBI MH(PPACTPYKTYPbl U KAaUECTBO
yciyr. CrpaHa nomkHa OyJeT HE TOJBKO OpPraHU30BaTh MPOU3BOJCTBO HOBBIX
Pa3HOBHUJIHOCTEN MPOAYKIMH, MNPUHATH MEpbl MO YBEIMYECHHIO HMX KadecTBa H
MNOHWKEHUIO II€H, HO U KOPEHHBIM OOpa3oM MOJEPHU3UPOBATH COOCTBEHHYIO
skoHoMuKky [3]. Ilpu pa3paboTke TroCyJapCTBEHHOW TIOJUTUKH B  YCIOBHSIX
ONTHUMM3aLMKA HEOOXOAUMO YYUTHIBATh pPa3iuyMsi WHHOBALMOHHOTO pPa3BUTHUSA

3apyOeKHBIX CTPAH U Ka3aXCTAHCKOW MPAKTUKH.

B Pa3BUTBIX CTpaHaX HWHHOBAIIMK SABJIAIOTCA HEOTHhEMJIEMOM 4YacCTbhbIO
KOPIIOPATUBHOI'O CCKTOpa, B TO BpPCMA KAK B Kazaxcrane OTCYTCTBYCT HHTCPCC

YacTHOTO KanuTajia K MHHOBalusM (PUCYHOK 1).

YpoBeHh aKTUBHOCTH B 00JacTd WHHOBaIui B KazaxcraHe pacreT, 0JHAKO,
HEJIOCTATOYHO OBICTphIMH TeMmamu, ¢ 8 g0 10,6% 3a g0CTaTOYHO OOIBIION
npoMexxyTok BpeMeHu — ¢ 2013 no 2018 roael. KoMnanuu, umeronime nHHOBAIUM,
cocTaBJistOT He 6osiee 10% B 0J1e 00111eT0 KOJUYECTBO OMPOIISHHBIX KOMITAHUI. ITO
MOET OBITh CBSI3aHO C TE€M, YTO OTCYTCTBYET >KeJlaHWE BKJIQJIbIBATh CPEJICTBA B

HWHHOBAIIWH.
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K 0TM4eCcTBO PECIIOHCHTOB - IPEACTABUTENICH MPEANPUITUI
s M3 Hux - MMeEroIe HHHOBALuU
YpoBeHb aKTUBHOCTH B 001acTH MHHOBANHUH, %o

-------- Jluneitnas (KonmdecTBo pecriOHACHTOB - MIPEACTAaBUTEINICH MPEIPHATHIN)
Pucynoxk 1 - OcHOBHBIE OKAa3aTeI HHHOBAIIMOHHOW AKTUBHOCTH

IPEIIPHUITHIA TT0 BCEM THUIIaM HHHOBAIUH [4]

[IpennpuHUMATENBCTBO COCPEAOTOUEHO B O0JIACTH JEHEKHOIO OOpalieHUs
(Topromiisi, 0aHKOBCKOE JI€JI0), YCIYT U TOPHOAO0OBIBAIOIIEH MPOMBIIIJIEHHOCTH, 3TO
CHOCOOCTBYIOT OIpaHUYEHUI0 MHHOBAIUi M3-3a UX creunduku. PeanbHblil cekTop,
COCTaBJISIIOLIUI OCHOBY JJII KPYIMHOMACIITAOHBIX MHHOBALMM, HE B IOJHOW Mepe
pa3BuT B Kazaxcrane. B HacTosiiee BpeMsi ”HHOBALIMOHHOE Pa3BUTHE MOXKHO CUUTATh
OOBEKTHUBHOM HEOOXOAUMOCTBIO, M TOJIBKO TOCYAApCTBO JIODKHO M MOXKET
y4acTBOBATh B 3TOM Ipoliecce. B cBOro ouepeb, akTHBHAS MHHOBALMOHHAS [TOJIMTHKA,
KAaK CO CTOPOHBI T'OCYJapCTBa, TaK M CO CTOPOHBI NMPEANPUHHUMATENIEH, SBISETCS
TJIaBHBIM yCJIOBUEM JUBEPCU(PUKAIMKA IKOHOMHUKH, YTO TPUBOAUT K CO3JaHUIO
KOHKYPEHTOCIIOCOOHOW  ASKOHOMHUKM  WHHOBAallMOHHOTO  THUMA B  YCIIOBHSX

rJI00aJIN3aIMH.

B 10 xe Bpemst uHTEeHCU(UKAITNS HHHOBAIIUN CO CTOPOHBI TOCYIapCTBA UMEET
nBOsKUM 3G EKT: ¢ OTHON CTOPOHBI, MO3UIUS TOCYJAPCTBA CUUTAETCS OOBEKTUBHOM
HEOOXOJIMMOCTbBIO, C JIPYTOM CTOPOHBI, AKTUBHBIE JACHCTBUS TOCYJapcTBa B 00JaCTH
BHEJIPECHUS MHHOBAIIMI B YaCTHOM CEKTOpe OYIyT CIIOCOOCTBOBATH yTpaTe HAaBBIKOB
On3HeC-WHHOBAIIU. AKTUBUPOBAaHHBIE TaKHUM OOpa3oM WHHOBAllUA CTaHYT
WHOPOJHBIM JJIEMEHTOM B cHUCTeMe (YHKIIMOHUPOBAHUS YACTHOTO MPEANPUSITHSI,
HaBsi3aHHOU eMy rocyaapcTBoM. Ho mHHOBaIIMM CBEPXY MPEIOIaraloT yCTaHOBIICHHE
HallMOHAJIBHBIX TPUOPUTETOB HA CaMbIX BBICOKHX YPOBHAX TOCYIapPCTBEHHOTO

YHOPABJIICHUA W KPYIIHBIC TOCYAAPCTBCHHBIC MHBCCTHIIMU B IPUOPUTCTHBIC CCKTOpPA
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HSKOHOMUKH, MPEAOCTABICHUE UM CYOCHIHMIA U JIbTOT, 00ECTICUCHHE UX YCKOPEHHOTO
pa3BUTHSL.

BwmemaTensCcTBO rocyapcTBa HY>KHO U B TOM cllydae, KOT/ia IPUCYTCTBYET
ONpENEICHHOE HEeNOBEpUEe K OM3HECY M PbIHOYHBIM cuiiaM. OJIHAaKo, TaKOTro poja
MOJIMTUKA  MOXET  OKa3aTbCi  MAJONEPCHEKTUBHOM  TMpU  JIOTOHSIOIIEH
UHAYyCTpUaIu3aluu. B COOTBETCTBUM C €CTECTBEHHON TEHACHIIMEH K MOBBIIICHUIO
KOHKYPEHTOCTIOCOOHOCTH WHHOBAIlUA MOXHO CUYHUTATh €CTECTBEHHBIM CIICJICTBUEM
Pa3BUTHUS LETOCTHOM CUCTEMBI yrpaBieHus. Eciin 3Tu nponecchl He HaOII0Ial0TCs B
HapOJHOM XO3SIMCTBE, MPOUCXOAUT MOCTENEHHAS M30JISLMS, a 3HAYUT, U MOHWKEHHE
KOHKYPEHTOCTIOCOOHOCTU.  JlaHHBII  (akT JEKUT B OCHOBE AaKTUBHU3ALUU

I‘OCYIIapCTBeHHOI?I IMOJIUTHUKHU U ITOOIIPCHUA I/IHHOBaI_[I/If/'I.

[TomoxuTeNnbHBIN Pe3ysIbTAT HHHOBAIMK MO/ BIMSHUEM TOCYJIApPCTBA MOXKET
MPEB30MTH HETATUBHBIEC MOCJIEICTBUS BMEMIATEIBLCTBA I'OCYIAPCTBA B 3TU MIPOLIECCHI.
Pousis TocymapceTBa 3akiroyaeTca B COJACMCTBUHA 3KOHOMUYECKOMY pa3BuThro. Ho 3Ta
POJIb 3allOJIHEHA Pa3JIMYHBIM COJICP)KAaHHEM B 3aBHCUMOCTH OT BBIOPAHHOW MOJIEIU
oOHOBJieHUS. JJIsT WMHHOBAIMOHHOW MOJIEpHU3AIMM CHU3Y TaKKe€ HEOO0XO0IUMO
YCUJIEHHE POJIM TOCyJlapCcTBa B JaHHOM HalpaBJI€HUM, HO OHO JOJDKHO OBITh
HamnpaBJICHO HAa Yy COBEPIICHCTBOBAHME M PA3BUTHUE PHIHOYHBIX MEXAHU3MOB. IJTO
AHTUMOHOIIOJIbHAS  TMOJIUTHKA, YPEryJHpOBaHHE JIOOOMCTCKOM  JIEATCIHHOCTH,
nmojAep)kaHue  MHPOPMAIIMOHHOM  CHUCTEMBI,  MPO3PAYHOCTH  JICSITCIHBHOCTH
MpEANPUATANA U IPYTUX opranu3anuii. HanbGosee BaxXHbIM HallpaBJICHUEM, CBI3aHHBIM

C DKOHOMHYECKUMU (QYHKUUSIMH IOCY1apCTBA, SBIISETCA:
- MO/ JIEP’KKA MHHOBALIMM U BEHYYPHOTO KalluTana;
- CO3JIaHME€ HOBBIX KPYMTHOMACIITAOHBIX PHIHKOB;
- IPOM3BOJICTBO HOBBIX KAYECTBEHHBIX U DKOJIOTMYECKU YUCTBHIX MPOLYKTOB;
- pa3pa0oTKa 1 BHEIPEHHE HOBBIX NEPEJOBBIX TEXHOJIOTHUH;
- UHBECTUIIMM B HAyKy U 00pa3oBaHUE.

Bce nepeuncineHHble OCHOBHBIE HAIIPABIIEHUsI COCPENOTOYEHBI HA PA3BUTHH U
MOOIPEHNH YaCTHOM MHULMATUBBI. OCHOBHBIMH CPEACTBAMU OCYLIECTBIEHUS TAKOIO
pa3BUTHSA SABJISIIOTCSL: CTPYKTYpHBIE U3MEHEHNS, YCOBEPLIEHCTBOBAHUE
MHCTUTYILIMOHAJILHON CTPYKTYPBI, POPMUPOBAHUE YETOBEUECKOTO KaUTalIa, pA3BUTHE

COLMAIBHOM C(epbl U TOCYApPCTBEHHOTO cekTopa [5].
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Masbie u cpeHue MPEANPHUITHS UMEIOT KaK CUIIbHBIC, TaK U CJIA0bIe CTOPOHBI,
TpeOyIolIKe CIIeUATbHBIX MEP BO3JICUCTBUSI U MOJICPKKHU CO CTOPOHBI FOCYapCTBa.
[Tox BnustHMEM TTI00ATU3AIMK U BHEIPEHUS HOBBIX TEXHOJIOTHIM SKOHOMUS MaciiTadba
UIPAET MEHBIIYIO pOJib B MMPOU3BOJCTBE TOBAPOB, padOT M YCIyT. 3a 3TUM CIEAYyEeT
pOCT, 3HaYEHUE MAJOro0 U CPEJHEro OM3HEeca M €ro BKJIaJ B MaKpOIKOHOMHYECKOE

pa3BUTHE YKOHOMUKHU CTpaHbl. B 3TOM ciyyae HEOOXOIMMO YUUTHIBATh CIEIYIOIIEE:
- TPAJAULIMOHHBIE TPOOJIEMBI MAJIOTO U CPEIHETO OM3HECA;

-  OTCYTCTBHC (1)I/IH8,HCI/Ip0BaHI/ISI Ha (1)0H€ MOHOIIOJIN3dallU  PBIHKOB

(mHAHCOBBIX PECYpPCOB) KPYIHBIMUA MOHOTIOJIUCTUYECKUMU KOMITAHUSIMU;

- aJIMUHUCTPATUBHbBIC U OIOPOKPATHUYECKUE MPETISITCTBUS,

- TPYJHOCTH B DKCILTyaTallMM BBICOKOTEXHOJOTUYHOTO 00OpymoBaHus (T. €.
MIPUBJICYCHHE JIIOJICKUX PECYPCOB U3 JPYIUX CTPaH);

- OTCYTCTBHE YIIPABIICHUECKHUX HABBIKOB; BCE ATU TPAJAUIMOHHBIE U JIPyTHE

MPOOJIEMBI 3HAYUTENLHO YCYTYOIISIIOTCS TII00anu3aiueil MUpOBOil SKOHOMUKH.

OTa cuTyalus B IEJIOM CO3/IaeT elie 0oJiee CEephe3Hyl0 MNpoOjeMy i

BBIKMUBAHHA U PAa3BUTUA MAJIOT'O OusHeca.

OmneiT KuTas mokasbIiBaeT, 4TO HAWIYYIIHE PE3YIbTaThl B 00J1aCTU PePOpPMBbI
KOPIOPAaTUBHOIO YIPABIEHUS B YCJIOBHUSAX TIJIOOAIM3AlMM JOCTHIalOTCs, KOIJa
rOCyJapCTBEHHbIMH JOJDKHOCTHBIMU JIMI[AMH, OTBETCTBEHHBIMH 32 pe(OopMbI
KOPIOPATUBHOI'O YIPAaBJIEHUS, SBJSIOTCS JIMIIA, KOTOPbIE paHee ObUIM BiaJeibllaMU
(pyKOBOIUTENAMM) MajblX NPEIOPUATHNR WM PYKOBOJIUTEISIMH  OTPacieBbIX

acCoLMAalAN MaJIbIX OPEANPUATHI. DTO AJI0 MOJ0KUTEIbHBIE PE3YJIbTATHI.

Peanu3anys npoMbIIIJICHHOW U MHHOBAIMOHHOW MOJIMTUKH - caMasi CJIOKHas
3ajJla4ya, €€ PEIICHUE 3aBUCUT OT COTJIACOBAHHBIX JECUCTBUM BCEX 3aMHTEPECOBAHHBIX
CTPYKTYp, X TOJHUTHYECKON Boju. Jlyis pemieHus mpoOieM B cdepe MHHOBAIIMMA
pa3pabaTbiBaeTCsl KOMIUIEKC MEPOIPHUATHM, HaNpaBJICHHBIX KaK Ha pa3BUTHE
HallMOHAJIbHOM WHHOBAIMOHHON HMHQPACTPYKTypbl, TaK HM Ha COXpPaHCHHUE
MIPUOPUTETHBIX HAMIPABICHUN HAYYHO-TEXHUYECKON CQepbl, CO3IaHNE CIIECIUATLHOM,

OpHeHTHpOBaHHOﬁ Ha MHHOBAIINH CPCAbI BO BCCX CCKTOPAaX 9KOHOMHKH Kazaxcrana.

JIuteparypa:
1.  VHHOBamMOHHOE W MPEANPUHUMATENHCKOE pPa3BUTHE HAIMOHAIbHOU

HSKOHOMUKHU B yCIOBUAX riaoOanuzanuu [MoHorpadus]/ nox pen. .M. ManusipoBoii,
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M.O. PeicnexkoBoii.- Acrtana: EBpa3suiickuii  HAallMOHAJbHBI  YHHBEPCHUTET
M. JL.LH.T'ymunena, 2018. -276 c.

2. Romanovich L., Sevostyanov V. Innovation activity and technology
transfer of higher education// Journal of Applied Engineering Science. 2014. T. 12. Ne
4. C. 273.

3. AHanuTHYecKas CIpaBKa O COCTOSSHUM MHHOBAIMOHHOM JIESITEIbBHOCTH Ha
OPOMBIIUICHHbIX — mpennpustusx  Kazaxcrana:  marep. Mexna.  dopyma
MHHOBaIIMOHHBIE TEXHOJOTUM M CHUCTEMBI [DNeKTpoH. pecypc] / Pexum moctyma:
belisa.org.by/ru/izd/other/Forum/fr35.html

4, OcCHOBHBIE MOKAa3aTENM WHHOBAIIMOHHOW AaKTUBHOCTU TPEANPUATHI 1O
BceM  TumaMm  uHHOBamud  3a  2013-2018 rr. B Kazaxcrame //
http://stat.gov.kz/official/industry/23/statistic/7

5. Mabrii 6u3Hec B ycinoBusx riobdanuzanuu (otuet). Cuctem. TpeOOBaHUS:

AdobeAcrobatReader. URL.:rudocs.exdat.com/docs/index-240911.html?page=3
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Haymko T.A., cmyoenmxa cneyianonocmi 075 "Mapkemune”,

k.e.H., nou. Ckpuryn H.IIL.
Hayionanvnuti ynisepcumem xapuogux mexnonoziu, m. Kuis, Yxpaina

BMJINB COLUIANTbHUX MEPEX HA NOTEHUIMHUX POEOTOOABLIB

Cporoani JiKMTAMI3aIls 3arajioM Ta COIIMEPEXi 30KpeMa aKTHUBHO YBIMIILIH
B Hallle MOBCSKJIEHHE UTTS Ta MIIHO BKOpPEHWIHUCHh y HboMy. ColllajibHI Mejia
OJINCKaBUYHO HAOMPAIOTh MOMYJSAPHOCTI 32 OCTAaHHE JECATUIITTS, OCh BXKE OCTaHHI
KUIbKa POKIB BOHM BIJITPalOTh 3HAYHY POJIb B CYCHUIBCTBI. Y Cy4aCHOMY CBITI
coliabHI Mefla OepyTh Ha ceOe BEIMYE3HY pOJib 1 BIUIMBAIOTh MPAKTUYHO HA KOXKHY
rajy3b. BUIbIIICTH 3 HAcC oaepx’uMl CBOiMH OOJIKOBMMM 3amucamu y Facebook,
Instagram yu Twitter. 3anexHICTh BiJ] COLIIAJIBHUX MEPEX Ha PiBHI, K y KypIsl BiJ
curapeT. B AMepuii HaBiTh BUrajmajiu crerianbuuii Tepmin — «Facebook addiction
disorder», 1o nepexiagaeTbes NPUOIU3HO Tak: «po3naa Facebook-3anexxHoctiy. Tak
coLllaJIbHI Me/1a BUMIIUIM 32 paMKH 3BUYHOT0 yOJIIKyBaHHS JOMAIIHBOTO YIIFOOJEHIS
gy peuenty BUMYKU. ChOTOJHI y COLIAJIBHUX Mepexax Meka MK OCOOHUCTUM Ta
TIJOBUM JKHTTSIM Jy’K€ TOHKA. Terep colliajibHI MeJia JUKTYIOTh CIOCiO BeIeHHS
013HeCy Ta HaBiTh 3MIHIOIOTh BIIHOCUHU MI>K POOOTO/IABIIEM 1 CITIBPOOITHUKOM.

[Ile 5-10 pokiB ToMy pe3toMe OyJi0 BUYEPHHHUM JKEpeNIoM 1HpopmMaiii I
poOoTO1aBIIs, BIH OauMB JIMILE Ti AaHi, sIK1 BKa3ajiu BU cami. [IpoTe B yac TOTanbHOTO
MPOHUKHEHHS IHTEPHETY B HAIIIE KUTTS, TOBHICTIO 3BECTH HaHiBEIb yC1 aMOiIlii 110710
MaiOyTHOB TMMOCaau MOXYTh BIAcHI comMepexi. 3a ganumu Work.ua, 66%
poOoTONaBILIB MepersiAaloTy Npodull MOTEHUIMHUX npamiBHUKIB y Facebook,
Instagram, Twitter Ta IHIIUX coLMEpeXkax.

HR-daxiBii HamararoThcs 3i0paTd  sikoMora Ouibie iHGoOpMalii Ipo
MOTEHIIHHOTO CHIBPOOITHUKA, Y TOMY YHCII 1 4epe3 collaibHl Mepexi. 3a CIOBaMHU
HR-daxiBLiB, MOCUIaHHA HAa akayHTH B COLMEpEXaxX BXKE JaBHO € HEOOX1JIHUM
MyHKTOM, SIKUl TIOTPiOHO BKa3zyBaTH B pestome. OCHOBHAa MpHYMHA B TOMY, IIIO
CTOpIHKa B COIIMEPEXKI — TOJIOBHE JKepeso iHdopMaiii mpo moauHy. Hacammepen
daxiBenp 3 migOOPY MEPCOHANY OIIHIOE, HACKIIBKH 00pa3 y pe3roMe BIAMOBIIAE

peaqbHOMYy — BCeE 10, JIIOJIMHA MMYOIIKYy€e € KaTajli3aTopoM ii [IHHOCTEH, BIO00aHb,
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MEePEKOHAHb, CTHIIIO 1 CITOCO0Y KHUTTA. 32 TOCTAMH MOXHA CKJIACTH MEBHE YSBICHHS
PO JIFOAMHY: YUM JKUBE, IK MUCJIUTh, SIKi ()OTO IMOCTUTD, SIK TTO3UIIIOHYE ce0€ B KUTTI
1 cycninecTBl. HaBiTh mpu i7eaqpHOMY pe3OMe 1 BIANOBITHOMY JOCBIII JIFOJIUHI

MOXYTb BiI[MOBI/ITI/I, MNCPCTILIHYBIIN aKAYHT Yy COOMCPCIKaXx.

[Tpodini B comiagbHUX MepekKax J03BOJISIOTH POOOTO/IABITIO BIICISATH YACTUHY
KaHJIMJATIB Ha nocany. Hampukian, ko B pe3loMe KaHaujaTa BKa3aHO, 110 BIH
aKTUBHO 3aiiMaeTbCcs HETBOPKIHTOM, TOOTO CTBOPEHHSM COIIQJIbHUX 3B'S3KIB 1
3HalOMCTB, ajie KUTbKICTb Horo Apy3iB He nepeBuiirye 20 ocibd, mpu ToMy, 110 BCi 3 HUX
foro poauyi, To 1€ sBHUM npuBia s HR-daxiBig BusicauT YoMy Tak. AGO X SKIIO
y KaHJuJaTa Ha MO3UIIII0 KomipaiTepa B MOCTaX BEJIMKA KUIBKICTh opdorpadiuyHux i
MyHKTYaI[iiHUX MTOMUJIOK — 11€ TaKOXK MPUBIJ 3alyMaTUCS YA BapTO HalMaTH TaKoOro
¢axiBug. TpamnseTscs, 0 NOTEHLINHUN CIIBPOOITHUK PO3MOBIIAE MPO y4acThb Y
T'YYHUX 3HAKOBHUX IMPOCKTAX, a 3B’SI3KU 3 KOJIETaMHU YH €KCIIepTaMH y I CTpaBi HE
BiIoOpaXkeH1 B MOro akayHTI, TaK caMo, K 1 TEMAaTH4HI CIUIBHOTH. AOO KaHIUJAT
BKa3zye AK X001 3aHATTS CIOPTOM, TOMI SK Mailbke Ha BCIX CBITJIMHAX IMO3YE Yy

PO3BaAKAJIIBHUX 3aKJIagax HaHiI[HI/ITKy.

OpHi€r0 3 NPUYUH BIIMOBU KaHAMIATY MOKE OyTH KOHTEHT 3 HACHUJIIbCTBOM,
Hapyroto 1 mnopHorpadiero. He mnoxnmuyTs Ha cmoiBOeciqy, SKIIO B IOCTax €
HEHOPMAaTHBHA JICKCHKA, a00 paJuKajdbHI 3alldCH IOJITHYHOTO, PENITiiHOrO,
PACUCTCHKOTO XapaKTepy, BUKOPUCTAHHS MOBH BOPOXKHEYI, TAKOX IMOTPIOHO OyTH
«00epexXkHUM» 31 CBOIMM IUIDKHUMHU (oTorpadisimMu, abu BOHM He OyiM 3aHAATO
BIIBEPTUMHU.

B cBoro uepry, comMepexi MOKHAa 1 HEOOXiJHO BHUKOPHCTOBYBATH CO01 B
KOPHUCTB: IMyOJIIKyBaTH BiABIAYBaHI Mojii mpodeciiiHoro xapaxkrepy, 10 MOKa3yloTh
BaC AK NEPCIEKTUBHOIO CIIBPOOITHMKA, KOMEHTYBAaTH 1 MOLIMPIOBATH JIOMUCH, SIKI
MOKa3yl0Th PO3BUTOK Bac SIK (paxiBIls, BUCBITJIIOBATH BIACHY IYMKY Ha MOTOYHUX
HOBUHH B CBITi, a0 MOKa3aTh OOI3HAHICTh y aKTyaJbHHUX MOJIsAX. OJHUM CIOBOM
BUSIBITH 1HTEpeC 110 Tpodecii: BiABiAyHTe ceMinapu, KoHGEpEHIIi, MPOXOoaAbTe KYPCH,
YuTalTe KHUTU — BCE II€ Ja€ 3MOry poOOTOJABIIO MOOAYUTH, IO BH JIHCHO
3allikaBlieH1 y podeciiiHOMY pO3BUTKY came B I[il Tairys3i.

Kinbka gieBux mopam, Sk mMArOTYBaTH CBill IPO(dLIb TIepe 1 MONTyKoM poOoTH:

1) mornsHbTE HA CBiMl MpOodUTL OurMa poOOTONABIIS;

2) BUIAJITH BC1 KOMIIPOMETYIOY1 CBITIUHU;
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3) po3BHBaiiTeCh y BMIHHSIX HETBOPKIHTY;

4) cninkyitech y npodeciiiHuX CIUIbHOTAX;

5) peryJspHO OHOBIIOWTE 1H(pOpPMAaIIio Tpo cede.

Tox HamOBHEHICTh 3MICTOM 1 OCMUCJICHICTD IMyOJIiKaIii y mpodiii corianbHUX

MEpeX € BaXJIMBUM, a 1HOJI HaBITh BUPIMIAJHLHUM MOKA3HUKOM JJIsi MailOyTHHOTO

poOOTOABIIA.

OTxe, comianbHi IHTEpHET-MEPEXki MOCTYNOBO BUXOASTH 32 pAMKU 0COOUCTOTO
0JI0Ty 1 CTal0Th BOXXJIMBUM IHCTPYMEHTOM T'POMAJISTHCHKOTO CYCIIJIBCTBA, 3aC00aMu

MacoBoi iH(opmallii Ta JTaKMyCOBUM HamipieM it poOOTOAABIIIB.

Jlitepatypa:
1. Jeff Lipschultz (2018) «How Your Social Media Reputation Impacts Hiring

Decisions» [Enextponmii  pecypc]. — Pexum moctymy:  https://www.job-

hunt.org/recruiters/social-media-impact.shtml

2. Ceperuna A. 10 1 oauH COBET 10 MoaA00pY MepcoHaa B cotceTsix [ Enmekrponnuit

pecypc]. — Pexum JIOCTYTIY: https://www.e-

xecutive.ru/career/hrmanagement/1984154-10-i-odin-sovet-po-podboru-personala-v-

sotsialnyh-setyah

3. Work.ua. Caiit nomyky pobotu B Ykpaini. [Enexrponunii pecypc]. — Pexum

noctymy: https://www.work.ua/articles/resume/
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K.e.H. Micbko I'.A., marictpanT IlerpycboB b.B.
OoecvKuii HAYIOHANILHULI eKOHOMIYHUL YHIGepcUumem

AHANI3 E®QEKTUBHOCTI YNPABIJIIHHA 3ANMACAMU NIANPUEMCTBA

AKTyaJbHICTh TEMH MOJISITAE Y TOMY, 110 YIPaBJIIHHS 3amacamMu BIUTUBA€E Ha
3a0e3neyeHHs] ePeKTUBHOCTI AISUTBHOCTI MiJMPUEMCTBA OCKUIBKH BOHH € PE3ePBOM
JUIA  TIABHUILEHHS KOHKYPEHTOCIPOMOXKHOCTI Ta (OPMYBaHHSM KOHKYPEHTHHX
nepesar. OTHUM 3 HaIPSIMKIB PO3B’sI3aHHS 3aBAaHb MI0J0 €(PEKTUBHOTO YIPABIIHHS
3armacamu € aHais3.

[IpobGiiemaTuky yrpaBliHHS 3amacaMH pPO3TJIAIAIOTh TakKi BIOM1 BYEHI, SIK:
AmnikiH b. O., bornapenko O. C., Byruneup ®@. @., 'amxuncekuii A. M., ['puzanosa
1O. II, I'ynses H. M, Miporia JI. b., I[lepebuitnic B. 1., CrepmiroBa A. M.,
Py6anwscekutii I'. b., Pwxukosa 1O. 1. Ta iamii. Pa3zom 13 TM, HeA0CTaThO PO3KPUTUM €
MUTaHHSA aHajizy e(GEeKTUBHOCTI YIpaBJIIHHS 3armacamM MIANPUEMCTBA KaOelbHO-
MIPOBIAHUKOBOT MPOIYKIIIi.

Mertoto poboTH € mpoaHanizyBati e(EeKTUBHICTh ynpaBiinHs 3amacamu [TAT

«Oneckadenpy.

3rigno 3 I[I(C)bO 9, 3amacu — 11e akTUBH, sIKi: 30€piraroTh JJIsl MOJATBIIOTO
MPOJIaXy 3a YMOB 3BUYANWHOI TOCIOAAPCHKOI JISIILHOCTI; MepedyBaroTh y MpoIleci
BUPOOHMIITBA 3 METOIO MOAAIBIIOTO MPOAAXKy MPOAYKTY BUPOOHHIITBA; 30€piratoTh
JUISL CHIO’KMBAHHS MiJl 4ac BUPOOHMIITBA MPOJYKILIi, BUKOHAHHA POOIT Ta HaJaHHSI
TIOCTIYT, @ TAKOX YIpaBiIiHHA mianpuemctsoMm [1, ¢. 50].

VY tabu. 1 HaBeneHo ckian Ta ctpyktypa 3amaciB [TAT «Oneckadensy [2].

Otxe, HalOLIbILy UTOMY Bary B cTpykTypi 3amaciB [TAT «Oneckabenby
3aiimae 3a 2018 p. roroBa mnpoxaykis 58,75%, BupoOHuui 3amacu 29,73%,
He3asepiieHe BupoouunTso — 10,88%, pemrra 3amaciB 3aiiMaloTh HE3HAUHY YaCTHUHY.
3aranom 3a JOCHIKyBaHUHW Tepiof] 3anmacu 30utbimmiuck Ha 78041 Tuc. rpH., Taki

3MiHU BIIOYJIUCH 32 paXyHOK 30UTbIIEHHS TOTOBOT NPOAYKIii — Ha 57805 THC. IpH.
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Taomung 1

AHani3 ckiany Ta cTpykTypu BupooHuunx 3anaciB [TAT «Oneckabenby

3anacu 2016p. 2017p. 2018 p. Binxunenns
2018 p. mo
2016 p.

tuc.tpH | % | tucorpu | % | tucorpu | % | tuc.arp | %

BupoOuuyi 81909 | 30,5 | 93758 | 28,7 | 102945 | 29,7 | 21036 -
3aracu 4 6 3 0,8

HezaBepmen | 39738 | 14,8 | 54072 | 16,5 | 37667 | 10,8 | -2071 -
e 2 9 8 3,9

BUPOOHHLITBO 4

['oToBa 145594 | 54,2 | 177156 | 54,3 | 203399 | 58,7 | 57805 | 4,4

POTYKITisI 9 4 5 6
ToBapu 950 0,35 978 031 | 2221 | 0,64 | 1271 | 0,2
9

3amacu 268191 | 100 | 325991 | 100 | 346232 | 100 | 78041 | O

OcCKIJIbKM HecTaya 3amaciB Ta HAasBHICTH 3aliBUX 3alaciB € HeOa)kaHl, IO
noTpedye JOAATKOBUX NpuUMIilIeHb 1 (¢iHaHcOBUX pecypciB Ilpoananizyemo

edexTuBHICTh BUKOpucTaHHs 3anaciB [TAT «Oneckabenby (Tabdi. 2).
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Taomung 2

JluHamika MOKa3HUKIB e(heKTUBHOCTI BUKOpHUCcTaHHsA 3anaciB [TIAT

«Oneckabenb» 3a 2016-2018 p.p.

IToka3nuku 2016p. 2017p. | 2018p. Bigxumnenus
1o 2016p.

1. Yucruii moxin Bix peamizamii 1211713 | 1585660 | 1763188 | 551475
MPOAYKIIii, TUC. TPH..
2.Co0biBapTicTh peanizoBaHol 961986 | 1311944 | 1505779 | 543793
MPOJYKIIi, TUC. TPH.
3.MarepianbHi 3aTpaTH, TUC.TPH 972711 | 1299382 | 1416976 | 444265
4.3anacu 268191 | 325991 | 346232 78041
5.MarepialIoMiCTKICTh IPOIYKIIii, TPH. 0,80 0,82 0,80 0
6. MatepianoBimnadya mpoayKIlii, TpH. 1,25 1,22 1,24 -0,01
7. YacTka MaTepiaabHUX 3aTpaT y 101,11 99,04 94,10 -7,01
co01BapTOCTI MpoayKIlii, %
8.KoedimieHT 000pOTHOCTI 3amaciB 3,59 4,02 4,35 0,76
9. Tepmin oOopoTy 3amaciB, IHIB 100 90 83 -17

AHami3ytoud TOKa3HUKU €(PEKTUBHOCTI BUKOPUCTAHHS 3aMaciB BUALUISIEMO

30UIBIIIEHHS YUCTOTO JOXOAYy BiA peamzaiii npoxykuii Ha 551475 Tuc. rpH.,

coOiBapTocTi npoaykiii Ha 543793 Tuc. TpH., a MaTepiadbHUX BUTPAT HA BUPOOHUIITBO

npoaykmii Ha 444265 Tuc. rpH. MarepianoBignada 3menmuiack Ha 0,01 mynkTH, 3

1,25 no 1,24 nmynktu. YacTka maTepiaibHUX BUTpaT y COOIBapTOCTI MPOAYKIIIT

sMmeHImiIachk Ha 7,01%.

KoedimieHT 000pOoTHOCTI BUPOOHUUHUX pecypciB 301IbIMBCS Ha 0,76 MyHKTH,

110 MPHU3BEJIO A0 3MEHIIEHHs TepMiHy 000poTy 3amnaciB Ha 17 nHiB. Taka cutyaris €

IIO3UTHUBHOIO AJIsA HiI[HpI/I€MCTBa.

40




MATERIALS OF THE XV INTERNATIONAL SCIENTIFIC AND PRACTICAL CONFERENCE % November 30 - December 7, 2019

Jliteparypa:
1. boamapenko O. C. CydacHi Mol yIpaBIiHHS 3amacaMy IMPOMUCIIOBHX 1
topriBenpHux mianpuemcTs / O. C. bongapenko // Exonomika 1 nepskaBa — 2006. — Ne

8. —C. 50-53.

2. Odimirinnii calt TIAT «Opeckabenb» Enexktponnuit pecypce. Pexum

nocrymy: http://www.odeskabel.com

3. IlepeOuitnic B.I. JlorictuyHe ympaBmiHHS 3amacamM Ha MiIMPHEMCTBAX:

monorpadist / B. L. Ilepebuiinic, 5. A. [Ipo6ota. — [Tonrasa : [IYET, 2012. — 279 c.

4. PeoxuxkoB FO.M. Teopust ouepeneit u yrnpaplieHHWE 3amacamu: ydeOHOe

nocobue st By3oB. — CII6.: ITutep, 2001. — 384 c.
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K.nepxk.ynp. llleBuenko B.M.,
Vuieepcumem imeni Anvgppeda Hobensa, Yxpaina

Ko3zmnosa I.M.,
Vuieepcumem imeni Anvgppeda Hobensa, Yrpaina

OCHOBHI TEHAEHUII YKPAIHCbKOIO PUHKY CONOAOLLUIB

VYkpaiHill cTany BUTpayaTH Ha DKy Maibke BIBIUl OuIbIlIe, HIK ITSTh POKIB
TOMY — BHUTPATH HA MPOJOBOJILCTBO BUpociu Ha 75% 3a ganumu 2017 poky. Ilpu
uboMy 12% BChOTO OIOJIKETY B1IIAIOTH 3a coyoo1Ii. OCTaHHI IeKIJIbKa POKIB PUHOK
KOHJUTEPCHKUX BUPOOIB B YKpaiHI aKTUBHO PO3BUBAETHCS. OCOOJIMBO 3 HAAMKMCOM
«6e3 'MO»y, «kopucHOY, «0e3 IyKpy», «0e3 m100aBok» [1].

[Ipo 1e cB11UUTH TOH (HAKT, 0 YKPaiHChKI BAPOOHUKHU COJIOIOIIIB TPAJAHULIIITHO
BXOJSTh IO CBITOBUX TOIN-PEUTUHTIB KoHAWTEpIB. Y 2017 poui 3a pe3yibraramu
CBITOBOTO pelTUHTY crienianizoBanoro BuaanHs Candy Industry, kopnopanis Roshen
nocina 24-te micie 3 00csaroM yucTux npoaaxis y $800 mutH., Konti — $469 miH., a
ABK BusiBmiacs Ha 67-My MicCIli 3 piBHEM YHCTHX MpojaaxiB y $275 muH. VY mimepax
peritunry — kopmnopaitii Mondelez International (2-re micue) 1 Nestle (5-te miciie), siki
BOJIO/IIIOTH BITYM3HSHUMHU OpeHgaMu «CBiTou» 1 «KopoHay.

3ayBaXUMO, 10 y CYYacHOro CBITI icHye monaja 20 BHIIB HaTypalbHUX
coJIofion(iB Ha (GPYKTOBIM OcHOBI. HallOuibIn mOmyJasipHUMU Cepell CIOKHBAYIB €

nacTtuia, XajaBa, Mapmena, 3edip Ta iH.

VYkpaiHa Ha CBITOBOMY PUHKY 3aiiMa€ 3Hauylly poJib IO BHUPOILYBaHHIO Ta
MOCTa4aHHIO (PYKTIB 1 AT, 3a JaHUMU JEPKTreoKanacTpy, GpyKTOBi caju 3aiMarOTh
Ounbwr 727,2 tuc. ra. ['onoBHUM niiepoM PpyKTOBHUX KYJBTYp € sI0JIyKa, 1X BaJIOBUN
301p B 2016 poui ckiaB 2 MiH. TOH. TakoX, BUPOUIYIOTh: IpyIll, aOPUKOCH, CIIUBH 1
nepcukud. Y 2018 pomi HalOIbII BPOXKAWHOIO STOJ0K0 KpaiHU Oylia MOJYyHMIIS.

Yposxkaii ckinaB 70 THc. TOH, a MaMHU — 68,6 THC. TOH (puc. 1).
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BEATITIHS IOV HITDA CRIOPHOITTHA arpwe TOXTHA

Puc. 1. BpoxaiiHicts sirin B Ykpaini y 2018 poi, Tuc. T [1]

3aBAsSKU BEJIUKIM KUIBKOCTI HA YKPaiHCbKOMY PUHKY PI3HHX BUIIB (PYKTIB B
KpaiHi MoYyaJid BUpOOJIATH HaTypaJibHI COJIOJIOII Ha (DPYKTOBI OCHOBI.

Konaurepcrka padbprka «ColoaKuil CBIT» — TOJI0OBHA TOPTOBa Mapka Y KpaiHu
0 BUPOOHUIITBY HaTypalbHUX conojomiB 0e3 mykpy. Ilpoxykmis dadpuku:
MapmMmenam; TyKyMm; OaTOHYUKH 3JI0pPOBOTO XapuyBaHHS; IOKOIA/IHI IIYKEPKH.

baronunku 3mopoBoro xapuyBaHHA «DpyKTOBHIA XJ10» HE MICTATH LYKPY 1
TOMY BOHU JIy’K€ MOMYJISIPHI cepel criokuBadiB. L{i 6aTOHUYMKH MIIXOAATh AJIs JTIOCH,
AK1 BEIyTh 310pOBHil criociO kuTTs. CKi1az conoo01IiB — CyXOMPYKTH 3 J0/IaBaHHIM
(pPYKTOBOTO COKY.

Kommaniss «Bob Snail» BupoOisie mi€eTU4H1 CONOIOIII HA OCHOBI (PPYKTIB.
['onoBHUY 1HTPEMIEHT «BKYCHSIIKW» - s0JIy4yHE MIOpPE 3 JOJIaBaHHSIM PI3HUX
bpyxToBux cmakiB. bpenay Bob Snail Bcroro 1,5 poky, ajne BiH BjKe CTaB MOMYJISPHUM
cepesl MOKYMIIB.

ToproBa mapka «Conoaka Mpis» — 3aliMaeTbCs BUPOOHHUITBOM: 3edipy;
MapMenaay; yKepoK; XaJBU; IeYNBa; COKIB, TOPTIB U T.J.

VY cknani 3edipy 1 MapmMenany HaTypalibHe GPYKTOBE MIOPE.

[Tponyxkuis komnanii «KoprucHa konauTepcbka — 3edip, MapMmenas, LyKepKH,
nacTuiia 1 JpKeMH. Y CKJIajli COJIOMOIIIB HEMAE IYKPY, 3aMICTh HbOT'O BUKOPUCTOBYIOTh
CTEBII0 — MPUPOIHUM IIYKPO3aMiIHHUK.

Ha ykpaincbkoMy pUHKY HaTypadbHUX MPOAYKTIB 3’SBHJIACS HOBA KOMITaHIs

YARO. Bona 3aiimMmaeTbcsi BUPOOHHMIITBOM: CMy31 Ha OCHOBI (PYKTIB, JECEpTiB,
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POCIMHHOTO MOJIOKA, I[yKEpOK, TPaHOoJa, MIOpe 1 JETOKC XapuyyBaHHs. KomraHis
YARQO — npuxuibHUK 3J0pOBOT0, aKTMBHOTO CIOCOOY JKUTTS 1 TOMY Oa)kKarouuMm
CHIOKMBa4aM MOXKYTh PO3POOHTH TpOrpamMy parioHy 3J0pOBOTO XapuyyBaHHS Ha

THXKICHb. MEHIO XapuyBaHHS CKJIaIa€ThCs 3 TMIOPE 1 CMY3L.

OTxe, sSIK MOKa3y€e CTaTUCTHKA YKpaiHU, YKpaiHCbKI BUPOOHUKH COJIOJOILIB
TpaJuLIHHO BXOASTH 1O CBITOBHUX TOI-PEUTUHIIB KOHAUTEPIB. TOMY aKTyanbHUM IS
BUPOOHUKIB JAHOTO CEIMEHTY € TMIOCHJICHHS MAapKeTHMHIOBHX 3aXO[iB II0J0
MPOCYBaHHS YKPAiHCHKUX COJIOJIONIIB HA MIXKHAPOIHUN PUHOK.

Jlitepatypa:
1. Orasg yKpaiHChbKOrO pUHKY HaTypajibHUX COJIOJOIIIB HAa ()PYKTOBIA OCHOBI
[EnexTpoHHHMiA pecypc]. — Pexum JOCTYILY:
https://koloro.ua/ua/blog/issledovaniya/Obzor_ukrainskogo rynka natural'nyh_slado

stej_na_fruktovoj_osnove v 2016 godu.html.
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Sadenova Altynai Zhanatovna
Pavlodar State Pedagogical University, Kazakhstan

LEARNING THE BASICS OF ENTREPRENEURSHIP AT SCHOOL

Annotation: This article is devoted to the study of the basics of
entrepreneurship in school. The article deals with such topics as modernization of the
education system, updating the content of education, the formation of a new type of
workers, new disciplines and courses. Special attention is paid to the economic basis
and material base of the functioning of the current education. The most important point
in the organization of studying the basics of entrepreneurship in school, the key to its
success, is the compliance with the social order of society, national traditions, taking
into account the real state and forecast of economic development of the country.
Therefore, when solving problems related to the development of pedagogical
conditions, the most effective approach to learning, which is based on: historical
background and theoretical foundations of entrepreneurship; formation of such
qualities of personality of schoolchildren as organization, efficiency, readiness for
cooperation, communication skills, will, self-regulation and search activity.

Key words: entrepreneurship, school, education, state, market economy.

The development of all countries in a market economy, the technologization of
all processes of human life is impossible without awareness of the objective laws of
the economy, the ability to think and act competently. The prospects for the
development of our country, as well as most of humanity, are associated with
entrepreneurship, so the preparation of schoolchildren for life in a complex information
technology world determines the urgent need of society, its social order to the
education system. In this regard, the problem of teaching students the basics of
transformation of the material world in the market becomes important. The demand for
knowledge, especially practical, is growing, so in the state program development of the
country economic and legal education in school is named among the main priorities.

Modernization of the education system, which is taking place today, consists
primarily in updating the content of education by reviewing existing educational areas,
as well as the introduction of new ones that meet the needs of modern society. In these

conditions, it is especially important to match the content of education to the needs of
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society in the formation of a new type of workers-enterprising, economically literate,
professionally educated, able to quickly adapt to various market situations. Taking into
account this need, new academic disciplines and courses are included in the content of
the training system, classes are opened in schools focused on the training of specialists
in demand in the market economy. [1]

Educational area "Technology" has significant opportunities for economic
education and education of students, the study of the basics of entrepreneurship.
Entrepreneurship as a special type of economic activity is based on independent
initiative and responsibility, innovative activity of the individual. With the
development of information and material technologies, which penetrate into all spheres
of human activity, the formation of practical abilities of students and their preparation
for independent working life become an integral part of the processes of technological
education. Analysis of educational standards and programs suggests that in the
educational field of "technology”, along with others, there is an "entrepreneurial
component™ that forms an important content line that requires detailed pedagogical
development. The educational area "Technology" provides great opportunities for
studying the basics of entrepreneurship, therefore, individual issues of
entrepreneurship can be considered starting from the 5th grade in the design and
manufacture of products. Then gradually, from class to class knowledge is
accumulated, systematized, generalized and this Foundation can be a system of
studying the basics of entrepreneurship, contributing to the formation of business
entrepreneurial qualities. [2]

Teaching entrepreneurship in the process of technological training of
schoolchildren acquires special importance in modern conditions, since the very
psychological readiness of students and often their practical inclusion in a specific
economic activity sharply contrasts with the level of labor and economic training that
the school is able to offer today. The study of the experience of French, English, Dutch,
American, German and other schools in the field of economic and entrepreneurial
education shows that the concept of socio-economic education has not developed,
because it depends on social conditions, traditions and features of educational systems.

At the present stage of the country's development, the school faced
fundamentally new challenges, since it is necessary to prepare students for life and
work in the new economic conditions of transition to the market and the formation of
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a market economy, and it is the educational area "Technology" that has significant
opportunities for economic education and education of students.

At present, leading scientists in the field of economic and technological
education have done a lot of work on selecting content, developing programs,
guidelines, textbooks on the basics of entrepreneurship for students. However,
entrepreneurial activity is often considered without regard to the real component of the
production process of products or the provision of services, there is no list of economic
concepts that students should master, there are no special sections (courses) that ensure
the schoolchildren have a complete mastery of economic literacy. The forms and
methods of preparation used do not allow students to be adequately included in
independent practical activities, to develop personality traits characteristic of a
successful entrepreneur. [3]

Effective teaching of entrepreneurship in the process of technological training
of schoolchildren is possible with the creation of an appropriate set of pedagogical and
industrial conditions. Pedagogical conditions: goal-setting and planning of joint and
individual activities; ensuring the development of self-government in the school team;
the use of individualized learning tools; stimulating the activity of students; creating a
healthy moral and psychological atmosphere in the process of educational and work
activities; inclusion of students in real industrial relations. Production conditions: high
level of manufactured products; social significance of the object of labor, determining
its material and aesthetic value; inclusion of students in the productive production of
goods and services; ensuring personal responsibility for the task. [4]

Entrepreneurship education in the process of technological training of
schoolchildren can be implemented at two levels: basic (invariant component of
technological training of schoolchildren) for all students and special (increased —
variable component of technological training of schoolchildren) for students inclined
to entrepreneurial activity.

Improving the effectiveness of entrepreneurship education in the process of
technological training of schoolchildren requires further scientific research. First of all,
it is necessary to develop a comprehensive program of teacher training to ensure
pedagogical activities for the implementation of two-level training in entrepreneurship
in the process of technological training of primary school students and specialized
training of high school students.
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Hayionanvruii opuouunuti ynieepcumem imeni Apocnrasa Myopoeo, Yrpaina

NMPOAOYKTOBA MATPULUA AK IHCTPYMEHT MAPKETUHIOBOI'O
KOHCANTUHIY

[IpoyKT € cepleBUHOI0 KOMIUIEKCY MAapKETUHTY, BU3HAUUTHCS 3 MPOYKTOM
— o3Havae noyatu 6i3Hec. [IpoaykT mae BianoBinatu 06’ €KTUBHUM (paKTOpaM PUHKY
Ta CyO’€KTMBHHM MOXJIUBOCTSIM 1 TOOaXaHHSIM KIi€HTIB. ToMy BaKIHBOIO
CKJIaJIOBOK0 MapKETHUHTOBOIO KOHCAJITUHIY € KOHCYJbTAllll 3 MUTaHb PO3POOKU Ta
KOpETr'yBaHHs aCOPTUMEHTHOI MOJITUKUA (IpMU 13 BU3HAYEHHSIM MOPTQEs ToBapiB Ta
MOCITYT, ONTUMAJIBHOTO JIJIS1 3310BOJIEHHS IOTPEO KIIIEHTIB, Ta KIFOYOBUX MOMEHTIB iX
MO3UI[IFOBAHHS HA PUHKY.

[IponykToBUi KOHCAITHHT — KOHCYJbTALIMHUN CyNpOBi YIpPaBIiHHSA
MPOJYKTOBUM TMOPTQENeM — pO3MOAUICHUM Ha KaTeropii ¥ rpynu mepesikoM Ycix
TOBapHUX HallMEHYBaHb, K1 NPOIMOHYE (pipmMa Ha pUHKY. J[0 MOCIYr IPOTYKTOBOIO

KOHCAQJITUHTY BXOJIUTh:

1) HanrcaHHS MPOAYKTOBOI CTpATETii, 1110 OXOIUTIOE BU3HAUCHHS (DYHKITIOHATY
MPOAYKTY (OCHOBHUX XapaKTEPUCTUK MTPOAYKTY, 1110 YTBOPIOIOTH CIIOKUBHY I[IHHICTB),
pO3pO0IeHHsT CUMBOJIIKM OpeHay (im's, Jorotun, (GpipMOBHI CTWIIb), 30BHILIHBOTO
BUTJISAY TIPOAYKTY (CTWJIb, IU3aiiH, yIaKOBKa), BU3HAYEHHS HEOOXITHOTO 3 TOYKH
30py LIJTLOBOTO CETMEHTA PIBHA SKOCTI MPOIYKTY, BapiaTUBHOCTI aCOPTUMEHTHOTO
psy, TIATPUMKHU Ta PIBHS CEPBICY;

2) aHai3, MPOSKTYBAHHS Ta ONTHMI3allis MPOAYKTOBOTO mopTders gpipmus;

3) npoekTyBaHHS HOBOTO IPOAYKTY;

4) okpemi KOHCYJbTalli 3 MUTaHb BHOOPY MPIOPUTETHUX ACOPTUMEHTHHX
HaIpsMIB, iX MApPKETUHTOBOI MIATPUMKHY; (HOPMYyBaHHS TIaHIB BUPOOHHUIITBA Ta 30yTy
3a PI3HUMH BHUJAMU TPOYKIlli, BUXOIYN 3 PUHKOBOI KOH IOHKTYPH; BIIPOBAKEHHS
CUCTEMH PETYJSIPHOTO aCOPTUMEHTHOTO TIJIaHYBaHHS Ta OHOBJICHHSI aCOPTUMEHTHOTO
psy KOMMaHii IHHOBAI[IMHUMHU MPOIYKTaMH TOLIO.

dopMyBaHHS MPOIYKTOBOT MATPHIIl € OJTHUM 3 HANBAXJIMBIIIINX IHCTPYMEHTIB
KOHCYJIbTYBaHHS 3 TNHUTaHb (OPMYBAaHHS Ta peajizarlii yCHIITHOI acOPTUMEHTHOI

MOJNITUKK, 110 € OJHUM 3 KIIYOBUX (DaKTOpPIB KOHKYPEHTOCIPOMOMXKHOCTI
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mignpueMcTBa. [lonmuT Ha 10 KOHCAJITHHTOBY TOCIYTY (DOpMYIOTH sIK (ipmu, 10
IJIaHYIOTh BUX1J Ha PUHOK 3 HOBUM ITPOJYKTOM, TaK 1 BxKe (DYHKI[IOHYIOUU O13HEC,
IO PETYyJAPHO MOTpeOye OHOBJICHHS MPOIYKTOBOTO ACOPTUMEHTY 4Yepe3 IMOCTIHHI
3MIiHU BUMOT PUHKY — IEpeBar CIoKHBaviB, TAKTHUK Ta CTPATETiii KOHKYPEHTIB.

Koncynpramiiinuii mpoekT 3 po3poOKH 30aJ1aHCOBAHOI MPOYKTOBOI MaTPHIl
OXOILTIOE HU3KY aHAJITUYHUX POOIT, IO TO3BOJISE OIIHUTH €PEKTUBHICTh MPOIAXKIB
MOTOYHOI MPOJYKI[i, PHUHKOBI TMEpPCHEKTUBU JaHOI TOBapHOi KaTeropii Ta
3alpONOHYBATH BapiaHTU MPOAYKTOBHX PIIIeHb, IO MOXYTh 3a0e3MeUnTU
KOHKYpPEHTHI IepeBaru KOMIaHii, 3pocTaHHs ii mpoaaxiB Ta mpuOyTkiB. [IpuHIunamu
ACOPTUMEHTHOI TMOJITUKH €: MATPUMaHHS BIJAMOBIAHOCTI HAsSBHOTO ACOPTUMEHTY
MOMUTY IIJTLOBOI ayAUTOPIi, SIKa 3 4ACOM CTa€ BCE OUIBII BUMOIJIMBOIO; BpaXyBaHHS
KOMILJIEKCHOCTI CIIOKMBAaHHS TOBApiB, II0 IMPOMOHYIOTHCA, 3 METOI IiJIBUILECHHS
SIKOCTI OOCJYyrOBYBaHHSI CIOXKMBAYiB, a TaKOXX €KOHOMIi iX 4Yacy Ha 3A1MCHEHHS
KOMIUIEKCHUX TOKYTOK; OINTHMI3allisi OCHOBHUX XapaKTEPUCTUK TOBAPHOTO
ACOPTUMEHTY — IIUPOTH, TTIMOMHU, 30a71aHCOBAHOCTI, CTIHKOCTI TOIIIO.

[IponykToBa MaTpuus € KICTAKOM YCI€i JIIAKK mpojaxiB. Bona momomarae
MPOJIaBaTH TOBapU OJWH 3a OJHHM, IMOCTYNOBO HApOIIYIOYH BAPTICTh BIANOBIIHO
3pOCTaHHSl PIBHS JIOBIpY KJIi€HTA. 3a 3HAYEHHSM JJII aCOPTUMEHTHOTO MOPTQeEs
(bipMU MapKeTOJIOTH BUIUISIOTH TaKl TPYIH TOBAPIB:

- TOBAPHU-JIOKOMOTHBH — € KIIFOUOBUM JKEPETIOM 3pOCTAHHS IIPoAaxKiB. IX MeTa
— 3aI[IKaBUTH CIIOXUBa4ya MEeBHUM Oi3HeCOM. SIK IpaBuIIO, JOKOMOTHUBH HE MPUHOCSTh
npuOyTKY, IPOTE caMe BOHU € TOYKOIO BXOHYy Y JIHKY npoaaxis. B iH(po-613Hect ix
Ha3UBaIOTh JifA-MardiTaMmu. JIig-MarHiT — 1e nmeprmid IpOoayKT, SKUNW MOTSHIIHHUI
KIIIEHT MOK€ OTpUMAaTH BiJ (ipMU OE3KOIITOBHO (YEK-JTUCT, TECT, KOPUCHE BIJIEO,
MiHi-KHHra, KOHCYJbTallis, BeGiHAap, MPOOHMK, Aerycramis Tomio). Moro mera —
BHUKJIMKATH JOBIPY Ta OTPUMATH KOHTAKTHI JlaHi criokuBaya. Came BiJ JIiJ[-MarHity
3aJIeKUTh, UM TIEPETBOPUTHCS CIOKUBAY y MaHOyTHHOMY Ha MOKYIISL, TOMY BiH Ma€
OyTH SIKICHUM 1 KOPUCHUM CIIO’KMBa4y€Bl, HAJIaBaTH MOMY MOXIJIUBICTh 3pO3yMITH 200
BIIUYyTH MalOyTHIN pe3ynbTaT, MBUAKUN y CIIOKUBAHHI, 3 TPUBAOIMBOIO Ta TAKOIO,

10 MOBHICTIO BIJOOpaXy€e CyTHICTh OCHOBHOTO MPOJIYKTY, HA3BOIO;

- CTUMYyJNIOIOYl TOBapu (tripwire), IO CTUMYJIOIOTh 3TIACHUTA TPOOHY
3aKyIiBJIIO Ha KOPHCTh OpeHmy. Tripwire gomoMara€e BCTaHOBUTH (piHAHCOBI
BIIHOCHHU 31 CIIOKMBA4YeM, MiATOTYBAaTH MOTO IO KYIIBJIlI OCHOBHOTO MPOAYKTY. Sk

MpaBujIo, 1€l MPOAYKT MPOJAETHCS HAOaraTo AENIEBIIE CBOEI PUHKOBOI I[1HH, 1100
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MOTEHIITHOMY KITI€EHTY OyJI0 BaXXKO BiJl HbOTO BimmoBuTHCS. Tripwire mae Oytu
IPOCTUM 1 JIOCTYITHUM, BHKJIMKATH IMIyJbCUBHE Oa)kaHHS KYIHUTH, KOPUCHHUM, aje
HETIOBHUM — JIO3BOJISITH 3IHCHUTH YCIIIITHHUNA MEPIINA KPOK Y 3aJJ0BOJICHHI TIOTPEOH.
Ha BimMminHy Bij ji-marHiTy, tripwire 3a3Buyaii mogaeThes ik 0OMexxeHa abo CeKpeTHa
MIPOTIO3HIIis (HAMPUKIIA, JIUIIE JUISI HOBUX KJIIE€HTIB 1 JUIIe 24 TOAWHH);

- TOBapU-JIJepH, IO 3a0€3IeuyloTh JIJIEPCTBO KOMIAHIi Ha IEBHOMY
CETMEHTI, IEHTpaJIbHI TOBapH ab0 MOCIYTH, Ha SIKUX MO3MIIIOEThCS Oi3Hec. Meta
TaKOTrO MPOJAYKTY — IMOBHOIIIHHO 3a/I0BOJILHUTH MOTPeOy KII€HTa 3a MPUIHATHOIO
iHO. IX OCHOBHY 4YacTMHY CKIaJalOTh TOBapU-«Mypaxu», L0 3a0e3NedyroTh
noctatHiii o6csar npoaaxiB (no 50 % mnoprdens) Ta NPUHOCATH TapaHTOBAHHIMA

CcTaOUTLHUN JOXIMT;

- CYIIyTHI TOBapH, IIO JOMOBHIOIOTh OCHOBHY MOKYNKY. BOHU MigBUIIYIOTH
CepeaHiil uek Ta, K MMPaBUJIO, MAIOTh BUCOKY HOPMY NPUOYTKY, TOMY iX Ha3UBaIOTh
ontuMizaropamu npuOyTky. Lli ToBapu mpamioTh Ha MIABUIICHHS 3a0BOJICHHS
KJII€HTa BIJ BHUKOPUCTAHHS OCHOBHOIO MpOAYKTYy. [HCTpymMeHTamu onTumizanii
npuOyTKy € up sell, upgrade, bundle, down sell, long tail, cross sell — pi3ui criocoou
HiJBUIICHHS cepeaHboro veka. Hampukian, bundle — Habip B3aeMO0MOBHIOIOUNX
npoaykTiB (tenedon - power-bank, ceptudikaT Ha pO3IMIMPEHY TapaHTIO, KaBa —
cuport To1o). [likaBuM BapiaHTOM € CTBOPEHHSI KOMIUIEKTIB 3 TOBApIB Ta MOCIYT;

- TOBAPHU-«CTEXKKHU MOBEPHEHHS» — MPOAYKTHU 3 PEKYPEHTHUM IIJIaTeKeM, TOOTO
Taki, 10 MOTHBYIOTH KJIIEHTa MOBEPTATUCA 3HOBY 1 3HOBY. EQekTuBHa «CTEXKa
MMOBEPHEHHS» Ma€ HU3BKUI MOPIT BXO1Y, 33JI0BOJIbHSIE XPOHIYHI, @ HE pa3oBi, HOTpeOH,
1 Taka, 10 MBHUAKO Ta MPOCTO CHOXKUBAETHCS (TeNi sl IyIly, KPEMH, MPOTpaMHe
3a0€3Ne4eHHs, TEMAaTU4YHI CHUJIBHOTH Y COLIJIbHUX Mepexax (OHJIalH-KIyOHu) 3
OIJIATOIO 32 MEBHUI Mep10]] KOPUCTYBAHHS TOUIO);

- CTaTyCH1 TOBapH, JOPOKUl Y MOPIBHIHHI 3 IHITUMU. BOHU BUKOHYIOTH HU3KY
3aBJaHb: X HAABHICTh B aCOPTUMEHTHOMY psAl (ipMU A0Ja€ il B 0YaxX CIIOXKUBAYIB
MEBHOI CONIHOCTI; HAa iX @QOHI BCl IHIII TOBAapU 3/1AIOThCS HEAOPOTHUMHU;
3aJ10BOJILHSIIOTH MOTPEOU KITIEHTIB, SIKI TOTOBI KYITyBaTH HAWOPOKIY MPOIO3HUIIIIO;

- TOBapH-3aMiHHHUKH. IX HasBHICTB yTpUMY€ KIII€HTA Bia Oa)xXaHHS MITH J0O
KOHKYpEHTiB. BTiM, HaAMIpHA KIJIBKICTh 3aMIHHMKIB MOXE€ YCKJIAIHUTH CIOKUBUUN

BUOID;
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- TOBapH-NApPTHEPH. IX MeTa — OTPUMAHHSA HPUOYTKY ILISXOM ydacTi y
NapTHEPCHKUX Mporpamax (JOMOBJICHOCTSX 3 IHIIUMU (ipMaMu).

[Ipu mpoekTyBaHHI MPOAYKTOBOTO MOPTQeENs KIIEHTCHKOI OpraHizarii
KOHCYJIbTaHTY CJIiJl BpaXyBaTH il LJIbOBY ayAUTOPiI0, PO3MIp Ta AUHAMIKY MOMHUTY Ha
PUHKY, KOHKYPEHTIB (aCOPTHMEHT, I[IHM, IIepeBaru), OCOOJMBOCTI MiCTa, KJIiMary,
YMOB KHUTTS, pO3TalllyBaHHSA, IUIOIIY Ta PO3MIp KOMIIaHii, MPOBECTU aHalli3 caMoi
oprasizariii — o0csr mpoJaxiB Ta peHTabeIbHICTh HASIBHUX MPOIYKTIB, BIAMNOBIIHICTh
UX TIOKa3HUKIB 3arajbHiil crparerii ¢ipmu, 1 noteHmian. OTxke, aaropuTM
PO3pO0IICHHS MPOAYKTOBOI MAaTPHIIl CKJIAA€ThCS 3 HACTYITHUX KPOKiB: 1) BUSHAUYCHHS
KOHIIeNIlii Ta ¢opmaTy Oi3Hecy; 2) CEerMEHTYBaHHS PHUHKY Ta BHOIp ILIbOBHUX
CErMEHTIB; 3) BU3HAYCHHS I[IHOBUX CErMEHTIB; 4) MO TOBApW Ha MiJKaTeropii 3a
(YHKI10HATBHO-CIIOKUBYMM MPUHIMUIIOM 3 BHJUIEHHSM OCHOBHHUX TpYyH TOBapiB; 5)
BU3HAUCHHS POJIH TOBAPHMUX TMO3UIINA 3a POJUIIO Yy MPOAYKTOBOMY TopTdeni; 6)
BU3HAYCHHS ONTUMAJILHOI ITUPOTH, HACUYCHOCTI Ta TIMOMHUA aCOPTUMEHTY; 7) aHami3
po3po0JIeHOT  MPOAYKTOBOI  MaTpulll, HANOBHEHHS AaCOPTHUMEHTY 3  IO3ULII
BIIMIOBITHOCTI CTPATETTYHUM IIIJISIM 1 3aBJIaHHAM (DIpMH.

[Ipu xoperyBaHHI MPOIYKTOBOI MaTpHlll KOHCYJIbTAHTY HEOOXIJTHO MPOBECTU
IJIMOOKUM aHaji3 acOpPTUMEHTY Ta 3alpOINOHYBAaTHM HAaNpsMHU HOTO OHOBJICHHS Ta
BJIOCKOHAQJICHHS (BHBEJCHHS TOBApHUX TMO3UIIIA, IO HE BiJANOBIJAIOTH BHMOTaM
¢ipMu, Ta BKIIOUYCHHS B aCOPTUMEHT HOBMX MEpCHEKTHBHUX mo3uliii). [lepermsn
MPOJYKTOBOT MAaTpHUIl CJiJ] TPOBOJUTH PETYISPHO IJs TOro, OO YHUKHYTU
3aTOBapIOBaHHS, ICYBaHHS, MOPAJILHOTO CTapiHHA MPOIYKTY, TPUMATH PYKY Ha MyJIbCi
CIOKHUBYOTO TMOMHUTY.

JUiss mpoBeAeHHS MOBHOLIHHOTO aHANI3y ACOPTUMEHTY  KIIEHTCHKOI
oprasizailii MOKHa MO€AHATH KIJIbKA BIJOMHUX Ta YHIBEPCAJIbHUX METO/IIB, 1110 MOKHA
aganTyBatTh 10 1ii KOHKpeTHOI cwuryalii. OCHOBHUMH METOJIMKAMHU aHAJI3Y
npoaykroBoro moptdens €: marpunis BCG (Boston Consulting Group), matpuiis
McKinsey — General Electric, anami3 acoptumenty 3a merogom J[i60a — CiMkiHa,
ABC- ta XYZ-anani3. Pe3ynbratu, oTpuMaHi 3a pi3SHUIMU METOAMKAMHU, TTOPIBHIOIOTHCS
MK CO0OI0 Ta Ha MiACTaBl OTpuUMaHOoi 1H(QopMarlii GopMYyHOThCS MPOIMO3UILT 11010
3MIH aCOPTUMEHTY.

OTxe, Bl TOBApHOI MATPHUIIl 3aJICKUTh MO3UIIIOBAaHHS KOMIIAHIi HA PUHKY,
OCHOBHA KOHIIEMIIis i pO3BUTKY, (popmaTr mianpueMctBa. ONTUMANBHO MITIOpaHUA

aCOPTUMEHTHUN TOpT(denb oprasizaiii npsiMo BIUIMBAa€ Ha 30yTOBY MAiSUIbHICTH, IO
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JI03BOJISIE YIPABJISITH YaCTKOIO MapKHHAIBHOTO JOXOMY 1, OTKE, YaCTKOIO YHCTOTO
npuOyTKy y BUTOpPry kommaxii. Ilpum He30amaHCOBaHIM CTPYKTypl acOPTHUMEHTY
B1IOYBaIOTHCA 3HWKEHHS PIBHS MNPUOYTKY, BTpaTa KOHKYPEHTHHUX MO3HUIIHN 1, SK

HACJIIOK IIbOTO, CIIOCTEPITAETHCS 3HUKEHHS €KOHOMIYHOI CTIMKOCTI IMiAMMPUEMCTBA.

30anaHcyBaHHS NPOAYKTOBOTO MOPTQens jJomnomarae cpopmyBaTH 3
KJIIEHTaMU JOBIpYl BIJHOCHHHU, IOCTYIOBO 3HAWOMIISIUM iX 3 OCHOBHUM IIPOIYKTOM.
['pamoTHO 30anaHcoBaHa TMPOAYKTOBA MATPHULS MICTUTh SK TMPOAYKTH, MIO
3a0e3neuyloTh CTalblIbHUM Ta nepeadadyBaHuil MPUOYTOK, Tak 1 TI3epHI Ta CYIyTHI
OPOAYKTH, IO JO3BOJATH chopMyBaTH JiHKy mpoaaxiB. [IpogykToBa Marpuis He
MOK€ OyTH CTaTUYHOIO, OCKUIBKM CHOKMBYUM MOMUT JOCUTh HIBUAKO 3MIHIOETHCS.
Tomy perymspHuil aHanmi3 HpoJaXiB 3 MOAAJIBLIMM BHUAUICHHSIM MPIOPUTETHUX
ACOPTUMEHTHHUX HampsiMiB Mae OyTH TOTOYHMM pOOOYUM  IHCTPYMEHTOM

KOHCYJIbTAHTA 3 MAapKCTUHTY.
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Accounting and auditing

K.e.n. byaxor I'.B., crynenrka Mapyenko O.M.

JIBH3 «Kuiscbkuii HayioHanbHUli eKOHOMIYHUI YHieepcumem imeHi Baouma
I'emvmanay, Yrpaina

OPIrAHISALIA BHYTPILWHbOIOCNOAAPCbKOIO KOHTPOIIIO
OCHOBHUX 3ACOBIB HA NIANPUEMCTBAX

bararo mignpuemctB B VYKpaiHi Ta CBITI CTpaxiaae Bil HEePEKTUBHOCTI
BUKOPUCTaHHS PI3HUX BUJIB PECypcCiB, CHOTBOPEHHS 3BITHOCTI, HecTayl 1H(opmarrii
TUTSI TIPUAHSTTS YIPABIIHCHKUX pimeHb. [[ux mpobiieM MOXHA YHUKHYTH INIISTXOM
CTBOPEHHSI BCEpPEIMHI CaMUX KOMMaHii e(EeKTUBHOI CHUCTEMHU BHYTPILIHBOIO
KOHTPOJItO, SKMM  (akTUyHO OyJIe OCHOBHHM JDKEPEIOM  1H(POPMALIIHOIO
3a0€3MeUeHHs YIPABIIHHS MIIMPUEMCTBA Ta CIYKUTUME TapaHTIEI0 JTOCTOBIPHOCTI
iHdopmali 1moa0 e(EKTUBHOCTI Ta paIllOHAIBHOCTI BUKOPUCTAHHS PECYpCiB
mignpuemMctB.  CporogHi B YKpaiHI  CHOCTEPITA€TbCSl  3HEI[IHEHHS  poui
BHYTPIIIHBOTOCTIOIAPCHKOTO KOHTPOJIIO B ISUTBHOCTI MIANPUEMCTBA, TUM CaMUM
BJJACHUKM Ta KEPIBHUKHU MIANPUEMCTBA BTPAyalOTh 1H(POpPMALIO OO PIBHA
3a0€3Me4eHOCTI Ta €heKTUBHOCTI BUKOPUCTAHHS OCHOBHHX 3aCO01B.

Opniero 3 yMoOB 3a0e3NeyeHHs NIABUIIEHHS MPOAYKTUBHOCTI Mpaul €
palllOHAJIbHICTh Ta €(PEKTUBHICTh BUKOPUCTAHHS 00’ €KTIB OCHOBHHUX 3ac00iB. Came
TOMY KEpIBHUKAM CIiJlT TPUAUIATH OlibIle yBaru moOynoBi €deKTHBHOI CHCTEMH
3MIMCHEHHS BHYTPIIIHHOTO KOHTPOJIIO HaJ OCHOBHMMH 3aco0amMu. I oJoBHUMH
3aBaHHSMU  BHYTPIIIHBOIOCIIOJAPCHKOTO  KOHTPOJIO OCHOBHUX 3ac00iB €
3a0e3ne4eHHs BJaCHUKA MIANPUEMCTBA JOCTOBIPHOIO 1HPOPMALIIEO MO0 HASIBHOCTI,
CTaHy ¥ pyXy OCHOBHHMX 3ac00iB, 3a0e3neueHHs iX 30epexkeHHs Ta €(EeKTUBHOIO
BUKOPUCTAHHA, JOTPUMAaHHS 3aKOHHOCTI Ta JOKYMEHTalIbHOI OOTPYHTOBAHOCTI
oreparliif, OB’ I3aHUX 3 PYXOM OCHOBHHMX 3ac00iB. [[s1 e(heKTUBHOTO BUKOHAHHS
3aBAaHb BHYTPIIIHHOTO KOHTPOJKO OCHOBHUX 3ac00IB  HEOOXIAHO BOJIOMITH
JIOCTaTHBOIO 1 BIJATNOBIIHOW 1H(OpMaIi€ro, a 3 M€l MPUYMHU HEOOXIAHO YITKO
MO3HAYUTH JKEpeIia OTpUMaHHS 11i€i HeoOx1Ho1 1H(opmaii. [ xepenamMu oTpuMaHHs
Takoi iHdopMaIii €: Hakaz TPO OONIKOBY TMOJITUKY IMIIMPUEMCTBA; TEPBUHHI

JOKYMEHTH 3 OO0JIKy OCHOBHUX 3aco0iB (HakiIagHl, IHBEHTApHI KapTKU, aKTH
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npuiiMaHHS-TIepeaadi, BBEJACHHS B eKCIUTyaTallifo, JIKBIMAIli, aKTH CIHACAHHS
OCHOBHHX 3ac001B, HaKa3u MPO PEMOHT OCHOBHHX 3aCc001B, pO3paxXyHKHU HapaxyBaHHS
aMOpTH3allii, TOIIO0); OOJIKOBI PEECTPH, IO BUKOPHUCTOBYIOTHCS JJISl BIOOpaKCHHS
TOCTIOAAPCHKUX oOfepariid 3 00JiKy OCHOBHUX 3ac00iB; 3BITHICTH IiANPHUEMCTBA
Oasranc, 3BIT Mpo (IHAHCOBI PE3YNBTATH, 3BIT MPO BIACHUN KaImiTal, MPUMITKA 0
piuHOi (hIHAHCOBOI 3BITHOCTI; aKTH Ta JIOBIJIKK TONEPEAHIX PEeBi3iM, ayauTOPCHKI
BHCHOBKH Ta 1HINIA JJOKyMEHTAIlis, 110 y3araJlbHIOE pe3yJIbTaTH KOHTPOJIIO.

BunminaroTe Taki METOAM  KOHTPOJIIO OCHOBHUX 3aco0iB: TpUHOMH
JOKYMEHTAJIBHOTO KOHTPOJIIO; TPUAOMHU (AKTUIHOTO KOHTPOIIO; PO3PaxyHKOBO-
aHaJITUYHI METOIU KoHTpouto [1, ¢. 159].

[Ticns o3HAOMIIEHHSI KOHTpoJIepa 13 cnequ(IKo TIsIIbHOCTI MiANPUEMCTBA,
JIOCKOHAJIOTO BUBYEHHSI HOPMATUBHO-IIPaBOBOI 043U 100 OyXTranTepChbKOro O0MiKy,
KOHTPOJIIO Ta PEryJIOBaHHS MisUIBHOCTI MIANPUEMCTBA, Ta PO3MVISIAY Hakazy Ipo
OOJIIKOBY  MOJITUKY  MIANPUEMCTBA, KOHTPOJEP  MEPEXOAUTh JI0  €Taly
JOKYMEHTAJIBHOTO KOHTpOdto. [li yac JOKyMEHTaJIbHOTO KOHTPOJIIO MPOBOJUTHCS
NepeBIipKa JOKYMEHTIB 3 HAAXOKEHHS OCHOBHUX 3aco0iB Ha IMIJIIMPUEMCTBO,
MepeBIpKa JOrOBOPIB, HAKIATHUX, CYNMPOBIIHUX JOKYMEHTIB Ta aKTIB MHpPUAOMY-
nepeaadi OCHOBHUX 3ac001B, TEPEBIPSIETbCS MPABWIBHICTh BIJTHECEHHS AKTHUBIB
cy0’eKTa TOCIHOJApIOBaHHA JO OCHOBHHMX 3aco0iB, pO3MOJALIT iX 3a BHJAMH,
BCTAHOBJICHHSI KpUTEPIiB 1HBECTHUINIHHOT HepyxomocTi. [limnsratoTbes mepesipi
JOKYMEHTH, IO MIATBEP/KYIOTh MPaBO BJIACHOCTI Ha 00’€KTH OCHOBHHUX 3aco0iB,
JOKYMEHTH 3 iX pyXy Ha MiANPUEMCTBI, JOKYMEHTH 31 CIIMCaHHA OCHOBHUX 3aCOOIB.
KoHTposib TOKYMEHTIB € Ba)JIMBOIO CKJIAJIOBOI0 BHYTPIITHBOTOCIIOIAPCHKOTO
KOHTPOJTI0, aJ[’K€ BOHH € OCHOBHUMHU JKepesamMu 1HGOpMaIIii 1Jist epeBIpoK.

Hlomo crocyeThcst (HaKTUUYHOTO KOHTPOIIO, TO OCHOBHHUM METOJIOM
MPOBEICHHS ~ BHYTPINIHBOTOCIIOAAPCHKOTO  KOHTPOJIO  OCHOBHHX  3aco0iB €
iHBeHTapu3aiis. [HBeHTapu3allisi OCHOBHUX 3ac001B BUSBIsAE€ (PAaKTHUHY HASIBHICTH
OCHOBHHX 3aC001B, yCTAaHOBJIIOE HAUTUIIIOK a00 HECTauyy OCHOBHHUX 3aC001B, IepeBipse
e(eKTUBHICTh Ta NPABWIBHICTh YTPUMaHHSA Ta EKCIUTyaTallli OCHOBHMX 3acoOilB.
3BepTaeThCcsl yBara Ha OCHOBHI 3acoOH, SIKI HE BHUKOPHCTOBYIOTHCS, a0O 5Kl HE
NpUAATHI J0 eKCIUTyaTalii 1 He MIATaloTh BITHOBJICHHIO, BIAMOBIIHO BOHU
MPOJIAI0THCS a00 CITUCYIOTHCS. TaKOXK MPH IHBEHTapU3aIlii BUSBIISIOTHCS TOMUIIKH, 110
MPUCYTHI SIK TIPY 3alIOBHEHHI NMEPBUHHUX JOKYMEHTIB TakK 1 MPHU 31HCHEHHI CaMOTO

00JIIKOBOTO BIJJOOpa)KEHHS, a TAKOXX BHHHUX 0CO01, TOOTO THX, XTO JOIYCTHUB JIaHi
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noMuikd. [Hpopmarliis oTpumMaHa miciis IHBeHTapH3allii Ja€ 3MOTy KepiBHUKAM O1JIbIII
YiTKO PO3YMITH CTaH OCHOBHMX 3aco0iB 1 BiJpearyBaTd Ha BIAXWJICHHS a0o
MOpYIICHHS. TakoX BHOCATBHCS MPOMO3MILII 100 BPETyIIOBaHHS pPO30DKHOCTEH 1
BIIOPSJIKYBaHHs, 30epiranHs, BUKOPUCTAHHS Ta BIIMTYCKY OCHOBHHUX 3ac001B, a TAaKOX

MOKPAIICHHS YMOB O0JIIKY 1 KOHTPOJIFOIOYMX 3aXO0/iB Ha T IPUEMCTBI.

[Ilogo po3paxyHKOBO-aHANITUYHUX METOMIB KOHTPOJIIO, TO TiJf HUM MU
PO3yMiEMO TIEPEBIPKY MPABWIBHOCTI PO3paxyHKY OKPEMHX TOKA3HUKIB BiIITOBITHO JI0
BCTAHOBJIEHOT MeTOAMKH. OCHOBHUM MPUHOMOM PO3PaXyHKOBO-aHATITHIHOTO METOTY
KOHTPOJITIO € 3/11iICHEHHS MpoLieypH nepepaxyHky. [lepepaxyHok - e mpoueaypa, ska
noJisirae 'y mepeBipill  apuPMeTHYHOi TOYHOCTI JOKYMEHTIB a0  3amuciB.
3aCTOCOBYIOUH ITI0 MPOIEAYPY KOHTPOJIO I0JI0 OCHOBHUX 3aCO0IB, MEPEBIPAETHCS
MPaBWIBHICTG BH3HAYCHHS CyM aMOPTH3AIIMHUX BipaxyBaHb, IPOBOIUTHCS
MOBTOPHE MPOBEACHHS MEPEOILIIHKM OCHOBHMX 3ac001B, HapaxyBaHHS aMOpPTHU3aIlii,
CIIMCAHHS Ta NEPEBIPSIETHCS MPABUIBHICT BUBHAUYEHHS MEPBICHOI BAPTOCTI 00’ €KTIB
OCHOBHHMX 3ac001B. BaXJIMBICTIO Ta METOI0 PO3PaXyHKOBO-aHAIITHYHUX METOIIB
KOHTPOJIIO € BUSIBJICHHS TEHJICHIIIN, BIAXWUJICHD BiJl 33JJaHUX MMapaMeTpiB 1 3’ ACyBaHHs
MPUYHH IXHHOTO BUHUKHEHHS.

Tosx BHYTpIIIHIM KOHTPOJIb 1€ (PaKTHUHO 3B 30K MK 00'€KTOM yIpaBiIiHHS I
OpraHOM YMpaBIiHHS, SKUA 1HGOpPMYE Mpo MAilicHUN cTaH o0'ekta 1 (hakTHUHE
BUKOHAHHS YIPaBIIHCHKUX piieHb. [Hdopmarlisi, BUsiBIeHa i Yyac BHYTPIIIHBOTO
KOHTPOJIIO JI0IIOMarae CTBOPIOBATHU J1€BUN CMOCIO yIpaBiIiHHS OCHOBHUMH 3ac00aMu
Ta OLIHMUTH iX PIBEHb 3a0€3MEeUEHOCT] Ta €PEeKTUBHICTh, BUKOpHUCTaHHI. Came Tomy
KEepIBHMKaM Ta BJIAaCHUKaM MIANPUEMCTBA MOTPIOHO 3BEpTATH yBary Ha MOOYIOBY
e(eKTUBHOT CHCTEeMH 3IHCHEHHS BHYTPIIIHHOTO KOHTPOIIO HaJ OCHOBHUMU
3aco0amu, aJpKe parioHAbHICTh Ta €()eKTUBHICTh BUKOPUCTAHHS 00’ €KTIB OCHOBHHUX

3ac001B € OJIHIEIO 3 TOJOBHUX YMOB MIABUIIEHHS MPOIYKTUBHOCTI MiANPUEMCTBA.
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K.e.n. Byaxor I'.B., ctynenTka Yaon A.B.
JIBH3 «Kuiscbkutl HayioHanbHuil eKOHOMIYHUL YHigepcumem imeni Baduma
T'emvmanar, Ykpaina

CUCTEMA BHYTPILLHLOIO KOHTPOJIHO ®IHAHCOBUX PE3YJIbTATIB
OMEPALIVWHOI OIANBHOCTI NIANPUEMCTBA

CydacHuil pHHOK BUMarae BiJl Cy0’€KTiB TOCIOAApIOBaHHS €PEKTUBHUX Ta
OTEpaTHUBHUX YMIPABIIHCHKUX pIllIEHb, IO HEMOXJIHMBO YSBUTHU 0e3 e(EeKTUBHOI

CUCTCMHU KOHTPOJIIO.

KoHnTtposb ¢hiHaHCOBOTrO pe3ysbTaTy € KI0YOBOIO 1 HEBIJ €EMHOIO CKIIAJJOBOIO
YCHIIIHOI AISUTRHOCTI miAnpueMcTBa. [{e mosicHioeThCst TUM, 1110 (HIHAHCOBI PE3YIbTATH
B1I0Opa)KalOTh  MPOTPECUBHICTh TEXHOJOIIT BHUPOOHMIITBA, PE3YyJIbTATUBHICTb
YIPAaBIIHCHKUX PIIIEHb Ta PAIllOHAJIbHICTh BUKOPUCTAHHS PECypCiB MIANPUEMCTBA,
[0 B CBOIO Yepry BIUIMBA€E HA SIKICHI Ta KIJIbKICHI XapaKTEPUCTUKUA BUTOTOBJICHOT Ta
peanizoBaHOl MPOAYKIli Y1 HATAaHUX TTOCIIYT.

@DiHAaHCOBUM PE3yJIbTAT JISUIBHOCTI MIAIPUEMCTBA (HOPMYETHCA 3 JOXOMIB 1
BUTpAT, 5K € crenuPiyHIMHU 00 €KTaMH KOHTPOJIIO, aJPK€ BUMAararoTh yBaru K Ha
PiBHI JIep>KaBH, TaK 1 caMoro cy0’ekTa rocrnoaaproBanus [1].

JIo OCHOBHUX 3aBJaHb BHYTPIIIHBOIO KOHTPOJO (PIHAHCOBUX PE3YNbTATIB
MOKHa BIJIHECTU: MIATBEPIKEHHS 3aKOHHOCTI Ta TPABUWIBHOCTI BITOOpa)K€HHS B
3BITHOCTI TMOKa3HUKIB (DIHAHCOBUX PE3YJNbTATIB MISUIBHOCTI 3T1IHO TPHUHITUIIB
OyXrajaTepchbKoro 00J1iKy; 3a0€3MeUeHHs] TOCTOBIPHOCTI, 00 €KTUBHOCTI Ta MOBHOTH
1H(popMalii; aHall3 MOKa3HUKIB (DIHAHCOBOTO PE3yJbTaTy 3 METOK MPOTHO3YBAHHS
Ta MOTOYHOIO YHpaBIiHHA (DIHAHCOBO-TOCIIOJAPCHKOIO MISIIBHICTIO MIANPHUEMCTBA;
paIllOHANBHICTh BUKOPUCTAHHS PECYPCiB; BHUSBICHHS BIIXWICHb B1J] BCTAHOBJICHHUX
TJIaHIB; MONIYK MIISX1B 30UThIIIEHHS TPUOYTKY TianpreMcTBa [2].

Cucrema BHYTPIIIHBOTO KOHTPOJIIO (PIHAHCOBUX PE3yJIbTATIB BlJ] OMEpPaLiifHOI
TISTBHOCTI TIOBMHHA BKIIIOYATH: TEPEBIPKY BHU3HAUYEHHS JOXONY BiA peami3artii
npoyKilii ( ToBapiB, poOIT, MOCIYT) Ta BIAMOBIIHUX BUTPAT; KOHTPOJIh BU3HAYCHHS
CyMH TMPUOYTKY JO0 OMOJATKyBaHHS; MPaBUJILHICTh HAapaxXyBaHHS BEIUYUHU CYMH
MOoAAaTKy 3 MPUOYTKY, IO MIJIArae CriaTi A0 OFJKETY; KOHTPOJb 3a PO3MOJLIOM

YUCTOTO MPUOYTKY, IKUN 3HAXOAUTHCS Y PO3NOPSAIKEHH] TIANPUEMCTBA.
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KoHnTponb nokazHUKIB 10XOY Bij peanizallii roTOBOI MPOAYKIIi 31 CHIOETHCS
OJIHOYACHO 3 TepeBipkoro ii cobiBapTocTi. [IpoBOaUTHCS mMepeBipka IMPaBHIBHOCTI
pO3paxyHKy (akTHIHOI COOIBaApPTOCTI peaji3oBaHOl MPOIYKINI Ta MPaBUIBLHOCTI
CIHUCAHHS BUTPAT Ha COOIBAPTICTH peani30BaHOi TOTOBOT MPOIYKIIIi.

BryTpimHiit KOHTpOJb (1HAHCOBUX PE3YyJIbTATIB 3/IMCHIOETHCS Ha BCIX eTarax
BUPOOHUIITBA 1 HE MOJKE ICHYBaTH BIJIOKPEMJICHO BiJI KOHTPOJIO BCI€l MISUIBHOCTI
MiAIPUEMCTBA. TOMY JOIUIBHO MOIIIUTH WOTO HA TPU €TalH, a caMe: MOTepeIHIN
KOHTPOJIb BKJIIOYA€ TEPEBIPKYy 3aKOHHOCTI, TPABWJIBHOCTI Ta 00 €KTHBHOCTI
dbopMyBaHHS TOXOJIB, BUTPAT Ta (PIHAHCOBUX PE3yJbTATIB ONEPALiHOI TISIbHOCTI
MiIPUEMCTBA; MOTOYHHM KOHTPOJIb 3a0e3ledye MOKIIMBICTh TOIIYKY IILISXIB
MOKPAIICHHS CTPYKTYPH 1 BETUYMHU (PIHAHCOBUX PE3yJIbTATIB, OCKUJILKY JaHUH eTarl
nepea0ayvae BUSBICHHS BIIXWICHb (DAKTUYHHUX JAHUX JOXOMA1B, BUTPAT Ta PIHAHCOBUX
pe3ynbTaTiB  BlJ IUIAHOBUX MOKa3HUKIB. [lOTOYHMII KOHTpOJIb TONEpeKae
BUHMKHEHHSI HETaTUBHUX HACIIJKIB 1 HETraHO TMOBIIOMJISIE PO 3arpo3u, Kl
BUHUKAIOTh BiJl MOPYIIIEHHS BUMOT 3aKOHOJIAaBCTBA, HEPAIIOHATLHOMY BUKOPUCTaHHI
PECYpCHOTO TIOTEHIIlAly MiANPUEMCTBA, BUKPUBIEHHI 1H(OpMalii, HacTymHUM
KOHTPOJIb MepeAdadae po3nojil (PIHAHCOBHX PE3YNbTATIB HUIAXOM PO3IIMPEHHS
BUPOOHMIITBA, 30UIBIIEHHS CTATYTHOTO 1 PE3EPBHOTO KaMiTaliB, PO3PAaXyHKIB 3
y4acCHUKaMH Ta JIeP>KaBOI0 TOIIO. METOI0 HACTYIMHOTO KOHTPOIIO € TepeBipkKa
e(EeKTUBHOCTI Ta MPABUILHOCTI PO3IOALTY TOHECEHUX BUTPAT, OTPUMAHKUX JOXO/IIB, a
BIJINOBIJTHO — 1 (DIHAHCOBHX PE3YJIHTATIB.

HaBeneni Builie BUIM KOHTPOJIO € CXOXKUMH, aJ[KE€ MAIOTh CITJIBHY METY —

Ha0MM3UTH (PAaKTHYHO OTPUMAaHI MOKa3HUKU JI0 MJIAHOBUX.

BaxxnuBo Bi3HAUYMUTH, IO BHYTPIMIHIA KOHTPOJb (DIHAHCOBUX pPE3YJIbTaTIB,
KpIM TpoIeCy MepeBipkH (PYHKIIOHATBHOI AISIBHOCTI Cy0’€KTa TOCHOJaprOBaHHS,
MOBUHEH TAKOXX BKJIFOYATH HAJIAaHHS TPOMO3HUIIIA KEPIBHUIITBY IMiANMPUEMCTBA OO0
e(EeKTUBHOTO BUKOPUCTaHHS BCIX HAasgBHUX PECypCiB, a TaKOX pPO3POOKY
ONTUMAJIbHUX, JII€BUX, PE3YyJbTATUBHUX YMPABIIHCHKUX pieHb. OCKUIbKA
oprasizailisi CAICTEMH BHYTPIIIHBOTO KOHTPOJO (PIHAHCOBUX pE3yibTaTiB — OCHOBHA
yMOBa €(EeKTUBHOTO TMOMEPEHKEHHS Ta CBOE€YACHOTO BHSBJICHHS W YCYHEHHS
MOMMJIOK, HETOYHOCTEH, MOPYIIEHb Ta BIAXWJIEHb, IO CIPUSATUME MOKPAIICHHIO

pe3yaAbTaTUBHOCTI (DYHKIIIOHYBAHHS TOCIIOAAPIOI0YHX Cy0 €KTiB [3].
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K.e.n. Byaxor I'.B., ctryaenTka Boarapiyc B.B.

JIBH3 «Kuiscbkutl HayioHanbHuil eKOHOMIYHUL YHigepcumem imeni Baduma
T'emvmanar, Yrpaina

OCOBJIUBOCTI KOHTPOIJTHO PO3PAXYHKIB 3 NMOKYMNUAMU TA
3AMOBHUKAMU HA NIANPUEMCTBAX YKPAIHU

[IpoBakeHHSI  KOHTPOJIO €  HEBLI €MHOIO  CKJIAIOBOIO  MiSUTHHOCTI
MiANPUEMCTBA, OCKIUIBKM Jla€ 3MOTYy JOCHIIUTH EKOHOMIYHY JOIJIBHICT Ta
MPaBUJIBHICTh TOCMOJAPCHKUX OMNepaliid, TOTPUMAaHHS 3aKOHHOCTI iX 31MCHEHHS.
3aBSKM pe3yibTaTaM KOHTPOJIO KEPIBHULITBO MAa€ MOXJIMBICTh BUACHO Ta IIBHJIKO
BU3HAUUTH ULUIAXM BHUpPILIEHHS NpoOJieM Ta YHOEpeAuTH iX BUHUKHEHHS B
MaiiOyTHboMy. Ha maHoMy erami €KOHOMIYHOTO PO3BUTKY BaXKIIMBUM €JIEMEHTOM Yy
TUSIIBHOCTI  OyAb-SIKOTO TMIANPUEMCTBA € Oe3MOoCepeHbO 3IMCHEHHS KOHTPOJIIO
ne0ITOPChKOI 3a00proBaHOCTI MPHU PO3pPaXyHKax 3 MOKYMHIIMU Ta 3aMOBHHUKaMH 3a

peanizoBaHi TOBapH, BUKOHAH1 pOOOTH Ta HAJaH1 MOCIIYTH.

[Ipu mpoBeneHHI BHYTPIIIHBOIO KOHTPOJIIO HEOOXIAHO MPUAUIMTH OCOOJIUBY
yBary aHajiily BUHUKHEHHS Ta TEPMIHIB MOTAalIEHHs JAe0ITOPChKOI 3a00proBaHOCTI,
JI€EBOMY KOHTPOJIIO 32 CYMHIBHOIO Ta O€3HaJIiHOI0 3a00proBaHICTIO, CTBOPEHHIO
pe3epBy CYMHIBHHUX OOpriB. Amke came Iie JIOTIOMOXeE, Y pa3l BHHUKHCHHS
HEOOX1THOCT1, BUaCHO Y BU3HAUYEHI 3aKOHOM CTPOKHU 3BEPHYTHUCS IO CY1y 3a 3aXUCTOM
CBOIX MpaB Ta 3aKOHHUX 1HTEPECIB.

[Ipu yknamaHHi JOTOBOPIB Ta BiJIBAHTAXKEHHI TOTOBOI MPOAYKIIT MOKYMIISIM
MOTPiOHO 3/1MCHIOBATH OOOB'I3KOBY BHYTPIIIHIO TIEPEBIPKY JTOKYMEHTIB Ta
BIJJOMOCTEH PO MOKYIIIIS, 00 YHUKHYTH IMaxXpaichKux aii mokymi [1, ¢.19].

AHanizytoun BHIlleCKa3aHe, MOXKHA JIIUTU BUCHOBKY, IO METOI KOHTPOJIIO
pPO3paxyHKIB 3 TMOKYNIIMH Ta 3aMOBHUKAMHU € BCTAHOBJICHHS 3aKOHHOCTI,
JOCTOBIPHOCTI 1 TOIIIBHOCTI 3A1MCHEHHS pO3PaXyHKIB 3 MOKYIISIMH Ta 3aMOBHUKAMU
MIIIPUEMCTBA 1 TPABMIIBHOCTI iX BITOOpaXEHHS B OOJIIKY.

3aBIaHHSMU TaKOTO0 KOHTPOJIIO €: TepeBipKa MNPaBUIBLHOCTI BU3HAYCHHS
Ne0ITOPChKOi  3a00proBaHOCTI HA TOYATOK TMEpiofy; TMepeBipka MPaBUIIBLHOCTI
oopMIIeHHS TIEPBUHHOI JOKyMEHTallii 3 MOKYMNISIMH Ta 3aMOBHHKAMH, IIOZO

PO3paxyHKIB 3a peajli3oBaHi TOBapH, BUKOHaH1 poOOTH Ta HaJlaH1 MOCIYTH; MepEeBipKa
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MPaBUJIBHOCTI O(OpPMIIEHHS JOBIpEHOCTEH MpH pO3paxyHKax 3 MOKYMIAMHU Ta
3aMOBHHUKaMHM; TIepeBipKa 3alliky 3a00proBaHOCTI; TepeBipKa MPaBUIBLHOCTI
BUHMKHEHHS Ta IOTaIleHHs J1e0ITOPChKOI 3a00proBaHOCTI; MepeBipKa MPaBUILHOCTI
HapaxyBaHHS Ta CIHMCAHHA PE3epBY CYMHIBHHUX OOpTiB; MeEpeBipKa MpPaBUIBHOCTI
BUKOPHCTAaHHS KOPECTOHJICHTCHKUX PaxyHKIB; IMepeBipKa MPaBWILHOCTI BUSHAYCHHS
3aJIUIIKY Je0ITOPChKOT 3a00proBaHOCTI Ha KiHelb mepioay Toro [1, ¢.20].

[IpoananizyBaBIM JaHy TEMy MOXHA CKa3aTH, IO JpKepernamu iH(opmarii
IpH 311ICHEHHI KOHTPOJIIIO pO3PaxXyHKIB 3 MOKYMISIMHU Ta 3aMOBHUKAaMH 3a pealli3oBaH1
TOBapH, BUKOHAH1 pOOOTH Ta HaJaHi1 MOCTYTH €: IEPBUHHI JOKYMEHTH MiANPHUEMCTBA,
a came: JIOTOBOPHM, TOBAapHO-TPAHCIOPTHI HAKIAJHI, PaxyHKU-()AaKTypH, BUIUCKU
0aHKy, TUIATDKHI JOpPYYEHHS, BHUJJAATKOBI HAKJIaJHI, aKTH MpUMaHHS-TIepeaayi
BUKOHAHUX pOOIT, MOJATKOBI HAKJIA/IHI, MPUOYTKOBI KaCOB1 OpAEpH TOLIO; OOIIKOBI
perictpu: JXKypHan Ne 3 ta BigoMocT1 aHaIITUYHOTO 00J1IKY pO3paxyHKIB 3 MOKYILISIMU
3.1, a”HamiTHYHOrO OOJIIKY PO3paxyHKIB 3 naebiTopamu 3.2, aHAIITHYHOTO OOJIIKY
BUJIAaHUX 1 OTPUMAHMX aBaHCIB 3.4 Ta aHATITUYHOTO 00JIIKY PO3PaxyHKIB 32 BUJJAHUMU
oneparismu 3.5; ¢iHaHcoBa 3BITHICTh HiAnpueMmcTBa: bananc (3BiT npo ¢giHaHCOBUI
CTaH), 3BIT MPO PyX TPOIIOBUX KOWITIB (32 HeNmpsSMUM MeTojaoM) Ta [lpumiTku 10
piuHOi (hiHAHCOBOT 3BITHOCTI [2, ¢.135].

KoHTposb po3paxyHKiB 3 MOKYIIISIMHA Ta 3aMOBHUKAaMU Mae€ 3/11MCHIOBATUCS B
JIEKUJIbKA €TariB: BU3HAYCHHS Cy0’€KTIB J€0ITOPCHKOT 3a00pTrOBAaHOCTI; KOHTPOJb 32
BUKOHAHHSIM JIOTOBOPIB; aHAJTI3 CTPYKTYPH 3a00prOBaHOCTI; PO3IOI1] 3a00proBaHOCTI
Ha JiiCHY, CYMHIBHY Ta O€3HaJliiHy;,; KOHTPOJb 3a CBOE€YACHICTIO MPOBEIACHHS
1HBEHTapHU3allil PO3paxyHKIB; IepEBIpKa MPABMIHHOCTI Ta JOCTOBIPHOCTI KOKHOI CYyMH
3a00proBaHOCTI; OIIHKA CTaHy OYyXTaJlTepChKOro OOJIKY 1 3BITHOCTI PO3PaXyHKIB 3

IIOKYIIIAMU Ta 3aMOBHHUKAMU.

CporosiHi icHye 0araTo METOAIB KOHTPOJIO PO3PAaXyHKIB 3 TMOKYIISIMH Ta
3aMOBHUKaMHU. llianpuemcTBa BBOAATH THYYKY CHUCTEMY 3HHXKOK ISl JeOITOPIB,
MPAKTUKYETHCA CIIOHTaHHE (piHAHCYBaHHS, TOOTO HA/laHHS 3HIKOK y BIATOBIAL HA
CKOpPOYEHHSI TEPMIiHIB po3paxyHKiB. Bce O11bI10r0 mommpeHHss Ha0yBalOTh METOU
«AyTCOPCHUHTY», 1HAKIIIE KaKy4H — 3alydeHHs TpeTix ociO. IlignpuemcTBO nepenae
IHITH  opradizaiii MOBHOBaXKEHHA Uil pobotu 13 3aboproBadicTio. Takumu
opraHizaiisiMa € (paKTOPUHIOBI KOMITaHii 1 OaHku. TakKoXX CIOJM MOKHA BIJIHECTH
KpeauTH1 O10pOo, 110 3aiMarOThCsl 300pOM Ta aHaji30M iH(popMaIlii Mpo KOHTPATeHTIB,
IOpUIMYHI  QipMH, [0 JONOMAaralTb y MPaBOBOMY OQOpPMIIEHHI JOTOBOPIB,
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BCTAHOBJICHHI IITpaHUX CaHKUIA y pa3l HEBUIUIATH Ta KOJEKTOPCHKI (PipMH, IO
3aiMaroThCs 0e3MocepeIHBO CTATHEHHIM OOPTiB 3 MOMEPEHKCHHAM ITepeaadi CIpaBH
70 3aKOHOJAaBYMX opraHiB. [linnpueMcTBO oOHMpae KOJO MOTEHIIHHUX Ie0ITOPIB,
aHaIi3ye iX (piHAHCOBI MOKA3HUKH, BU3HAYAE y3araJIbHIOIOUNN TTOKA3HUK JIJIST KOYKHOTO
HiANPUEMCTBA. 3a pe3yibTaTaMU MPOBOIUTH PAHXKYBaHHS 1 Jajl MpHUIMae pilIeHHS
11010 MOJIAJIBINOI CITIBIIpaIll 3 00paHMMHU KOHTpareHTamu. Bci 111 MeToau MaroTh CBO1
IepeBaru Ta HEJOJIIKH, 3BUYAaHHO HE ICHYE JOCKOHAJIOTO METOJY, SKUH 3aXUCTUTh

HiAMPUEMCTBO BiJI Ipo0IIeM 3 e0iTopchkoro 3adopropanicTio [3, ¢.37].

Ha croroaHimHiii AeHb MiNPUEMCTBAa YKpaiHU MalOTh JyXKe BEJIHKI 00CATH
Ne01TOPChKOI 3a00prOBaHOCTI 3a MPOYKIIIO, TOBAPH, POOOTH 1 MOCIYTH, 110 3HAYHO
MOTIPIIYE IX TUIATOCIIPOMOXKHICTB Ta (hiHAHCOBY CTa01IbHICTh. KOHTPOIIb pO3paxyHKiB
3 MOKYMIIMU Ta 3aMOBHHUKAMH € HEBIJ €MHOIO CKJIQJIOBOIO CHCTEMHU BHYTPILITHHOTO
KOHTPOJItO mianpueMcTBa. CTBOPEHHS YITKOI Ta J1€BOI CUCTEMA KOHTPOJIO 3/1aTHE

3a0e3neunT ePeKTUBHE (PYHKI[IOHYBAHHS HIANPUEMCTBA.

JlocmiauBi  HAMOUTBII TMONIMPEHI METOAM Ta MEXaHI3MH KOHTPOJIO
ne01TOPChKOi 3a00proBaHOCTI, MOKHA JIMTH BUCHOBKY: 1€01TOpChKa 3a00pPrOBaHICTb
y PpO3paxyHKax 3 TMOKYMISIMA Ta 3aMOBHHUKAMH € HEBiJ'€MHOK YaCTHHOIO
roCIoAapchKol  JISTIBHOCTI  MIAMPUEMCTBA; TMOTPIOHO BJOCKOHAIIOBATH METO/U
KOHTPOJIIO J1e0ITOPCHKOI 3a00proBaHOCTI, aJPKE caMi METOAN KOHTPOJIIO Ae01TOPCHKOT
3a00pProBaHOCTI MOKYIIIIIB Ta 3aMOBHHKIB CITPSIMOBAHO1 JIUIIIE HA PO3IIMPEHHS 00CSTIB
peamizaiii MPOAYKIli; IJs TOTOo, OO0 T'PaMOTHO YIPABIATH 3a00pPTrOBaHICTIO,
MIJIPUEMCTBO TTOBUHHO BOJIOAITH HAWOUIbII BHYEPIHOK 1H(OPMAIIIEID MPO CBOIX
ne0ITOpiB; MIANMPUEMCTBA MAaIOTh AaHATMI3yBaTH MPaBUJIBHICTh, CBOEYACHICTH,
3aKOHHICTh BIIOOpaX€HHsSI B OOJIKY pO3paxyHKIB 3 TMOKYIISAMH Ta 3aMOBHUKAaMH,
BYACHO BUSIBJISITH TOPYIICHHS, MPOBOJIUTH SKICHHM KOHTPOJL Ta MIABUIIYBATH

e(eKTUBHICTh (PIHAHCOBO-TOCTIOIAPCHKOT AISTTLHOCTI MiANMPUEMCTBA.
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JIBH3 «Kuiscbkutl HayioHanbHuil eKOHOMIYHUL YHigepcumem imeni Baduma
T'emvmanar, Ykpaina

NMPOrPAMHE 3ABE3MNEYEHHA AN1AA BEQEHHA OBJIIKY TA KOHTPOIIO
HA NiANPUEMCTBAX YKPAIHU

OcHOBHMM crocOOOM BiTOOpaskeHHsI TOCHOJAPCHKUX ofeparlliii B 00Ky Ta
KOHTPOJIIO € BBEJCHHS JOKYMEHTIB KOH(Irypaiii, 0 BiJMOBIAaI0Th NEPBUHHUM
OyxraaTepchbkuM JToKyMeHTaMm. KpiM Toro, momyckaeTbcsi Oe3mocepeHe BBEIICHHS
OKpeMHX MPOBOAOK. JlJI1 TpyHOBOr0 BBEIEHHS IPOBOJOK MOXHA BHUKOPHCTOBYBATH
TUIOBI omepauii — MNPOCTUH 1HCTPYMEHT aBTOMAaTH3allli, KU KOPUCTyBau MOXKE
JIETKO 1 IIBUJKO HajamTyBatu. [Ipu BUOOp1 mporpaMHOro NpoayKTy CiijJl BpaXOBYBaTH
TaKl KpUTEpili BUMOT JI0 HBOTO, SIK: 0a30BUM (DYHKIIIOHAT MPOrpaMH; ONEPATUBHICTD
B1JI00Opa)KE€HHA 3MIH 3aKOHOJABCTBA; 3PYYHICTh 1HTEpQENCy; HasgBHICTh METOJUYHOI
JITepaTypu; TEXHIYHA MITPUMKA TAPTHEPA; MOXKIIUBICTh NIEPBICHOTO IEPEHOCY JTAHUX
1 po0OTH B pO3IUTLHOMY pEKUMI (TIpalisi B yMOBaX B1/IJIaJIEHOTO JOCTYITY); BIIKPUTICTh
CUCTEMH; THYYKICTb CHUCTEMH; MOXJIMBICTH €KCIOPTY-IMIIOPTY AAHUX 3 IHIIUMU
MPOrpaMHUMHU KOMIUIEKCAMU; KOMIUIEKCHICTh CUCTEMH; 3aXMILEHICTh CUCTEMH (Bl
BHYTpIIIHIX KOPHCTYBaylB Ta 30BHIIIHIX (aKTOpiB); MACIITAOHICTh; BapTICTh Ta
NOPSAJOK JIIEH3yBaHHS. YKpaiHCbKUH PHUHOK MPOrpaMHOro 3a0e3NedyeHHs AJis
BEJICHHA OyXTalTepChbKOrO OOJIKY HAlOBHEHHMM 3HAYHOIO KIUIBKICTIO MPOIYKTIB,
3okpema «1C: Byxranrepis nmns VYxkpainuw»; «MASTER:byxranrepis» «Ilapyc-
Byxrantepisi»; «IC-IIPO» Ta iHmi. He 3Baxkaroun Ha OJHAKOBE MPU3HAYECHHS,
HaBeJICHI MPOTrpaMy MArOTh 031114 0COOIMBOCTEM, 110 TIABKH YCKIIAHIOE MPOLEAYPY
ix BuOopy mianpuemMcrBaMu. KpiM TOro, mpoTsiroMm OCTaHHBOTO JAECITHPIUYsl HAa0yBae
MOMYJISIPHOCTI Taka ¢opMa opraHizarlii 00Ky, IK ayTCOPCUHT, aKTUBHE MOIIMPEHHS
AKOI BUMara€e CTBOPEHHsSI YMOB JIJIsl MIJBUILEHHS SIKOCTI HaAaHHS Takux nociyr. He
OCTAHHIO POJIb B JIAaHOMY MPOLECI BIAIrpae KOHTPOJb 32 BIPOBAIKEHHAM 1HTEPHET-
KOMYHIKalliii. YMOBHU cHiBIIpali MiXK ayTCOPCEPOM Ta MiAIPUEMCTBOM-3aMOBHUKOM
BHCYBAIOTh CBOI KpHUTEpii 0 MHporpamHoro 3abe3medyeHHs. BpaxoByrouum Takox

CKJIaJIHy MOJITHYHY CUTYallll0 B KpaiHi, npoOiemMa BUOOPY MPOrpaMHOro MPOIYKTY,
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0 TOBHICTIO 3aJ0BOJBHUTH MOTPEOM B HAKOMHYEHHI, OOpoOIl Ta MOAaHHI
OyxraiaTepchKoi 1HpopMaIlii, 3aJIUIIAEThCSI aKTYaJbHOIO JI0 CHUX TIIp.

Punox OyXxraaTepchbKoro mpOrpaMHOTO 3a0e3MEUYeHHsS IPEACTaBICHUI
IIMPOKUM ACOPTUMEHTOM Ta J03BOJSE 3AIMCHUTH BHOIp SK MK MpOrpaMamMu, II0
NOTpiOHO 1HCTAJIIOBAaTH Ha KOMIT'IOTEp, TaK 1 MK OHJAHH-pOrpaMaMu.
HaitnonynsipHimow mporpaMoro  JUIsl  BEACHHS OyXTalTepChbKOTO  OOJIIKYy €
«1C:Byxrantepist st Ykpainny» (nam — «1C:byxrantepisa»).

3a nmonomoroto 1C:byxranTepii MoKHa BeCTU OYXTaJITEpPChKHUM 1 TOJAATKOBUI
00JIIK TOCIIOAPCHKOT MISITBHOCTI KIJIbKOX opraHizaiiii. OO0k 1 KO)KHOI opraHi3alii
MO>KHa BECTH B OKpeMiit iHopmartiiiniii 6a3i. Bomnodac mporpama Hajae MOKIUBICTD
BEJICHHS OYXTaJITEPChKOIO Ta MOAATKOBOTO OOJIIKY KUIBKOX OpraHi3aliil y 3arajbHii
iHdopmaniiiHiid 0a3i (MpUYoMy B pOJII OKPEMHX OpraHi3amiii MOXXYyTb BHCTYIATU
1HAUBITyalbHl mignpuemini). Lle 3pydyHo, sIKIIO iX rocrnogapchka JisSTIBHICTH TICHO
MOB’si3aHa MDK CO0OI0: MOKHAa BHKOPHUCTOBYBATH 3arajibHi CIUCKH TOBAapiB,
KOHTPAareHTiB (IUIOBUX MapTHEPIB), CIHIBPOOITHHKIB, CKJIAIB (MICI[b 30€piraHHs),
TOIIO, @ 000B’SI3KOBY 3BITHICTHh (POPMYBATH PO3ALIBHO.

Hacrymaum  mporpamuum  npoayktom €  «MASTER:byxranrepis».
MASTER:Bbyxrantepiss — 11e JiHilKa TPOIYKTIB ISl pi3HUX cdep MIsITbHOCTI, 1 I
KOKHOI ICHY€ OKpeM€ pIIICHHS — Hanpukiajd, s OIKETHUX OpraHizailil,
arpapHoro cexkropa touio. KpiM Toro, 3a HassBHOCTI OCOOJIMBUX MOTPEO MU TOTOBI
J00TpaIlbOBYBaTH ¥ PO3BUBATHU MPOTpPaMy IijJ KOHKPETHI BUMOTH KiieHTa. OjHaK
I10]10 TPOCTOTO HAJIAIITYBAHHS 11€ POOUTHCS BUOOPOM OKPEMHUX IMapaMeTpiB 1 QyHKITIN
32 JIOMOMOTOI0 TPOCTABJISIHHS TIO3HAYOK, TPU IHOMY HaJAIITYyBaHHS MOXE
MPOBOJIUTUCA KOpPUCTyBaueM O€3 BTpY4YaHHs MPOrpamicTiB. 3a JOMOMOIOIO JIMILE
KUTBKOX HATHCKaHb KHOTKMA MHUINKH KOKHA JIFOJAWHA, 10 HE Ma€ HaBUYOK
MporpamMyBaHHs, 3MOK€ BHUKOHATH OIIBIIY YaCTUHY YCIX MOTpIOHUX [JIs Hei
HaJalITyBaHb MPOTPAMU 1 PO3MOYATH BEJCHHS 00JIKY Ha T1ITPHUEMCTBRI.

Opna 3 ronoBHux mnepeBar MASTER:byxranrtepii — mnoenHaHHS ycix
HamnpsMiB 001Ky B OJiHIM nporpami. Lle o3Hauae, 1o a1 ycix JaHUX B YCiX MOIYIISAX
icHye enuHa iHpopMaIliitHa 6a3a, 10 BOJIHOYAC TapaHTYE IMUTICHICTh 1H(opMarrii. Yci
MOJIyJIi IPOTPaMH € IHTETPOBAHUMHU B €JJMHY CUCTEMY 3a HAJAIUTYBAaHHSM, 1 HOTpeda
B mepenayi Oyap-SKUX JaHUX BIJICYTHSA. TakMM YHUHOM, CHUCTEMY 3axXHUIIEHO BiJl

MTOMUJIOK, BTPATH BaXKJIMBOT 1H(OpMaIlil Ta BIUIMBY JIIOJCHKOTO QakTopa.

66



MATERIALS OF THE XV INTERNATIONAL SCIENTIFIC AND PRACTICAL CONFERENCE % November 30 - December 7, 2019

[Tapyc-byxranrepiss — npocTuii, ane MNOBHOQYHKIIOHAIBHUN MPOTpaMHHI
POJYKT, SIKMM J103BOJIsSIE ABTOMATHU3YBAaTH OyXraiaTepChbKUW 1 MOAATKOBUN OOJIIK B
opraHizallisix Majloro Ta cepelHboro Oi3Hecy. Takox iCHye n0AaTKOBA MOXJIUBICTh
iHTerpamii  mporpamHoro  nponykty «Ilapyc-Byxranrepisp» 3 iHbopmariiiHo-
aHAJIITUYHOIO CUCTEMOIO 3 3aKoHOAaBcTBa Ykpainu «llapyc-Koncynbsrant». Cucrema
Ma€ MOJYJIbHY OOYI0OBY 1 MICTUTh Y c001 HacTymHi Mmoayni: [IAPY C-aaminictparop;
ITAPY C-6yxranrepis; IIAPYC-peanizamis it cknan;, IITAPYC-koncominanis; ITAPYC-
3apo0OiTHa 1iata; ITAPYC-nepconan;, ITAPYC-pectopan; ITAPYC-MeHemKMEHT 1
Mapxketunr; [IAPYC-rotens; [IAPYC-nikyBasibHa ycTaHOBA.

«C-TTPO» @yHKIIOHATBHI MOXJHUBOCTI : (OPMYBaHHS TEPBUHHHUX
JIOKYMEHTIB Ha BIJBAHTAXXEHHS TOBapiB 1 TOTOBOI MNPOAYKIi MOKYIIAM; OOJIK
MOBEPHEHHSI TOBapy 1 TOTOBOi MPOJYKINI TMOKYIISIMU; BEACHHS PO3PaxXyHKIB 13
MOKYMNIIMUA 110 paxyHKaM-HaKJIaJHUX Ha TMPOAaX;, pPE3epBYBaHHS TOBapy; OOJIK
PO3paxyHKIB 13 KOHCUTHATOpPaMHU; BEACHHS OyXTralaTepChbKOro OOJIIKY MO peaii3allii;
(dhopMyBaHHS 3BITHOCTI IO peajizailii 1 po3paxyHKamu 13 MOKYIISIMHU.

TakuM 4YWHOM, 3ampOBAPKEHHS  aBTOMATHU30BAHOTO OOdIKYy 3abesneuye
BIPOBA/DKCHHS BHYTPIIMTHBOTOCIIOAAPCHKOTO KOHTPOIIO SIK CHUCTEMH 3aXOJiB,
BU3HAYCHUX YMPABIIHCHKAM TEPCOHAJIOM IMIANPUEMCTBA Ta 3/1ACHIOBAaHUX Ha
MIIIPUEMCTBI 3 METOI €(QEKTUBHOTO BHKOHAHHS YCIMa TMpaIliBHUKAaMU CBOIX
00OB’sI3KIB IO 3a0€3MEUEHHI0 BIPHOTO MPOBEACHHS TOCIOAAPCHKUX OTMepalii 3
JOTPUMAHHAM IX 3aKOHHOCTI Ta €KOHOMIYHOI JOIIJBHOCTI 3a CY4YaCHHUX YyMOB
rOCIOJIAPIOBAaHHS, € HaJ3BUYaHO BaXJIMBUM. BiH 3a0e3nedyuTh KepiBHUKAM,
MEHEJ[KEpaM Ta YIPaBIIHCHKOMY amapaTy MPaBUIIBHICTb 1 CBOEYACHICTh NMPUNWHATTSA
VOPABIIHCHKUX PIIIEHB, JJIS TOCATHEHHS MOCTaBJICHUX 3aBJaHb IIOJIO ITiIBUIIICHHS
KOHKYPEHTOCTIPOMOKHOCTI POIYKIIIT Ta e(hEeKTUBHOCTI TISITBHOCTI
CLITBCHKOTOCIIOIAPCHKOTO MIANMPUEMCTBA B LIIOMY. [Ipu popmyBaHH1 00’ €KTHOTO TTOJIS
BHYTPIIIHHOTOCHOJAPCHKOTO  KOHTPOJIO  BHUIUISIOTH  TOCHOJAPCHKI  MPOLIECH
(moctauanHs1, BUPOOHUIITBO, peajizailisi) Ta pecypcu (3acoOu BUPpOOHUIITBA, TPYIOBI
Ta (hIHAHCOBI), PE3yJbTATU Ta 3BITHICTH MIOA0 ITUX 00 €KTIB. ABTOMAaTH3aIlisl OOIKY
yCiX TPOIECIB JO3BOJSE y TIOBHIM Mipl KOHTPOJIIOBATH (PYHKITIOHAIBHICTH
nignpueMcTBa. KoxkeH 13 MpeacTaBiIeHUX MPOrpaMHUX MPOAYKTIB € HEBiJ €MHUM

€JIEMEHTOM Y TPOILIECi KOHTPOJIIO.
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K.e.n. Byaxkor I'.B., ctryaenTka IIpuniimauenxo K.B.

JIBH3 «Kuiscbkutl HayioHanbHuil eKOHOMIYHUL YHigepcumem imeni Baduma
T'emvmanar, Ykpaina

KOHTPOJ1b FOTOBOI NPOAYKLUII HA MIANPUEMCTBI BYAIBEJIbHOI
FAny3i

BHyTpimHi## KOHTpOJIb omepaliii 3 TOTOBOIO MPOIYKIIIEI0 B OpraHizamii €
OJTHUM 3 HANOUIbII BaXKIUBUX 00'€KTIB mepeBipku. Bin moBHOTH onpuOyTKyBaHHS
roTOBOI MPOAYKIIi, IPaBMIBHOCTI OOJIKY 1i IPOJAXIB Ta 1HIIOTO BUOYTTS 3aJI€KUThH
pe3yabTatd  (PIHAHCOBO-TOCHOMAPCHKOI  JISIIBHOCTI  MIANPUEMCTBA. MeToauKa
KOHTPOJIIO OIepalriii 3 roTOBOIO MPOIYKIIEI0 HA MIANPUEMCTBI 3A1MCHIOETHCA Ha
3arajJpHUX MPUHLUIIAX 1 BKJIOYAE B cebe 3 erTanmu: oprasizaliio 1 IJIaHyBaHHS

nepeBIpky; 301p JOKa3iB; y3arajlbHEHHS 1 0(DOPMIICHHS pe3yJIbTaTiB EPEBIPKH.

[TignpreMcTBO BIIpaBi Ha MiJICTaBl PO3NOPSIKEHHS TUPEKTOPA CTBOPUTH IS
CUCTEMH KOHTPOJIIO 32 BCTAHOBJICHUM MOPSAKOM BEACHHS OyXTraJTepChbKOTo 00JIIKY 1
HaJIMHICTIO  (YHKIIOHYBAaHHA CHUCTEMH BHYTPIIIHBOTO  KOHTPOJIO  CEKTOp
BHYTPIIIHBOTO KOHTPOIIO0. Llel ceKTOop BUKOHYE BaXKJIMBY (YHKILIIO KEpyBaHHS, IO
OXOIUTIOE OO0JIK, (DIHAHCOBHM aHami3 1 KOHTPOJIb, MOPIBHSHHS M OINIHKY (haKTUYHO
JOCATHYTOTO Pe3yibTaTy 3 MOCTABJICHUMHU LILJISIMU 1 3aBIaHHSIMH IT1ITPUEMCTBA.

OCHOBHMMH 3aBJaHHSIMH KOHTPOJIIO 32 PyXOM TOTOBOI MPOIYKITii €: TepeBipKa
JOCTOBIPHOCTI 3BITHMX IIOKa3HUKIB, IO XapaKTepU3ylOTh OOCAT NPOAYKIIi B
HaTypaJbHOMY Ta BapTICHOMY BHpa3i; KOHTPOJIb 32 BUKOHAHHSAM IUJIaHy 3 OO0CSTY
BUITYCKY, aCOPTUMEHTY Ta SIKOCTI TOTOBOI MPOAYKIIi; KOHTPOJIb 32 CBOEYACHICTIO
JOKYMEHTAIBHOTO O(OpPMIIEHHSI pyXy MPOAYKIli, HAIXOMKEHHSM Ha CKIag 3
BUPOOHMIITBA; KOHTPOJIb 3a 30€peKEHHSAM MPOAYKIIIT HA BCIX €Tanax pyxy; KOHTPOJIb
3a oprasizaii€ro oOJIiKy BHUKOHAHHS JOTOBOPIB MOCTaBKU MPOIYKIli MOKYIISIM 32
TepMiHaMU BIiJIBAHTAKCHHS, ACOPTUMEHTY, SKOCTi, KOHTPOJb 32 CBOEYACHICTIO
MPOBE/ICHHS 1HBEHTapH3allii TOTOBOI MPOAYKINI 1 MPaBWIBHICTIO BiJIOOpa)KEHHS B
00J1IKY 11 pe3ybTaTiB.

BHyTpimHi# KOHTpOJb oOpraizauii OyXraiaTepchbKoro OOJIIKYy BHUIYCKY W
peasnizaliii TOTOBOT MPOAYKIIi PEKOMEHY€EThCSI TPOBOJIUTH IO HACTYITHUX HAMPSIMKAX:

JOCIIKEHHSI OOJIIKOBOT MOJITHUKKA B YaCTHHI BUKOPHUCTaHHS paxyHKy 26 «l'oToBa
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OPOAYKIS»; 3AIACHEHHS apU(pMETHYHOI TMEpeBIPKH PO3PaxyHKIB  BIIXUICHb
(hakTHyHOT BUPOOHUYOI COOIBAPTOCTI, BHUITYIIEHOI 3 BHUPOOHMIITBA MPOAYKIIi, Bij
HOPMAaTHUBHOI (IJIaHOBO1) COOIBAPTOCTI; KOHTPOJIb MPABHIBHOCTI OpraHi3allii o0JiKy
rOTOBOI MPOJYKIi Ta i crucaHp; MepeBipka MPaBOMIPHOCTI PO3MOJITY BUTpaT Ha
npofax paxyHky 93 «Butpatu Ha 30yT» Mo BHIAaX NMPOAYKII{, aHadi3 omeparii i3
IIPOJIAXKY, 10 BKJIFOYAE MEPEBIPKY BIPOT1THOCTI BIAOUTTS cyM (paKTHIHOI COOIBAPTOCTI
BIJIBAHTA)KEHOT MPOJYKII Ha IIJICTaBl JaHUX aHAJITUYHOTO OOJIIKY W TEePBUHHHUX
JIOKYMEHTIB CKJIQJICBKOTO OOJIKY, MpPaBUIBLHOCTI (CBOEYACHOCTI) BIAOHUTTS CyMH
BUTOPTY 3a BIJBaHTaKEHY MPOIyKIlito Ha paxyHKy 90 «CobiBapTicTh peamizalii» Ha
Mi7CTaBl MEPBUHHUX TOKYMEHTIB.

Pesynbrat mepeBipku oopmisitoTbes Yy  (popmi  poOOYMX JTOKYMEHTIB
KOHTPOJIIO aHAJTITUYHOTO I CHHTETUYHOrO O0JIIKY TOTOBOI MPOAYKIIIi Ta i1 peani3anii
Ha MIANPUEMCTBI I MPEACTABISAIOTHCS B pOOOUYUI TOKYMEHT «Pe3ybTaTu nepeBipKu
00JIIKy TOTOBO1 MIPOAYKIIIT Ta ii peanizailii», Ikl CTBOPIOETHCS 32 PEKOMEH AL SIMU
MDKHApOJIHUX CTaHJAPTIB ayauTy. Y TMpoIeci KOHTPOJIIO HEOOXITHO TaKOoX Ha
MIJCTaBl TMEPBUHHUX OOJIKOBUX JOKYMEHTIB YCTAaHOBHUTH BIAMOBIAHICTH CYM
AHATITUYHOIO M CMHTETHUYHOIrO OOJIIKY MO paxyHKax, IO BIIOMBAIOTh pPyX T'OTOBOI
npoayKuii. I3 mi€ro MeToro cymu, BIAOUTI B IEPBUHHOMY JTOKYMEHTI, 31CTABIISIIOTHCA 3
JAHUMHU PETICTPIB aHANITUYHOTO M CHHTETHYHOIO OONIKY MO0 paxyHKY, SKUN
aHATI3yEThCS, 3a TIEBHUMN TIEPIO/I.

CydacHi yMOBH TOCIOJApPIOBAHHSA XapaKTEPU3YIOThCS BUCOKHM CTYIEHEM
PUBHKY 3IIMCHEHHS JISUIBHOCTI OYyJIBEJIBHUX MIAMPUEMCTB. 3 METOI0 CBOE€YACHOIO
iH(QOpMYBaHHS KEPIBHUIITBA ISl IPUUHSATTS PIlIEHb MO0 YCYHEHHS Ta 3MEHIIEHHS
PHU3HKIB JI0 MPUUHATHOI BEJIMYMHHU, 110 BUHUKAIOTH ITiJT Yac 3MIMCHEHHS MisSUTbHOCTI
MIAIPUEMCTB OY/IIBEJIbHOI Tay3l Ta YNPaBIiHHA HUMH, a TaKOX 3 METOIO OI[IHKU
OOTPYHTOBAHOCTI Ta €(PEKTHUBHOCTI MPUHUHATUX YNPABIIHCHKUX PIIIEHb, BUSBICHHS
BIIXWJICHb 1 HECTPUSTIUBUX CHUTyalllid, Maec OyTu moOyjaoBaHa Ha OYiBEILHOMY
MIJAMPUEMCTBI  CHCTEMa IIOCTIHHOTO  CIIOCTEPEKEHHS 1 TEepPEeBIpKH  POOOTH
MIIIPUEMCTBA — TOOTO JII€BUI BHYTPINIHIA KOHTPOJb. TakMM YMHOM, BHYTPIIIHIH
KOHTPOJIb, BUCTYIIAE (HOPMOIO 3BOPOTHOTO 3B’ SI3KY, 3a JOTIOMOTOIO SIKOTO KEPIBHUIITBO
OTpUMY€E HEOOX1HY 1H(OpMaILIit0 TTPO IIMCHUMN CTaH CIpaB Ha MiAIPUEMCTBI.

MeToto BHYTPIINIHBOTO KOHTPOJIO MIANPUEMCTB OYIiBENIBbHOT Tamy3l €
BCTAHOBJICHHSI JIOCTOBIPHMX JIaHUX TMEPBHUHHUX JIOKYMEHTIB IIIOJI0 BHU3HAYCHHS

JIOXO/I1B, BUTPAT 1 (DIHAHCOBHUX PE3YJIbTATIB; MOBHOTH 1 CBOEYACHOCTI B1JI0OpaKEHHS
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NEPBUHHUX JaHUX Y 3BEJIEHUX JOKYMEHTax Ta OOJIKOBUX peEricTpax; MpaBUIbHOCTI
BEJICHHS OOJIIKY JO0XOJ1B, BUTPAT 1 (hIHAHCOBUX PE3yJIbTaTIB Ta MOTO BIJIMOBITHOCTI
NPUNHATIN OOJIIKOBIM TOJITHIN, JOCTOBIPHOCTI BiJOOpa)KeHHsI JOXOJ1B, BUTpAT 1
(biHaHCOBHUX Pe3yJbTaTIB y 3BITHOCTI MIAMPUEMCTBA, BIATOBITHOCTI METOAUKH OOJIIKY
J0XOJIB, BUTpAT 1 ()IHAHCOBUX pE3yNbTATIB YMHHUM HOPMATUBHUM JOKYMEHTaM
Ykpainu.

OCHOBHMM 3aBAAHHSM BHYTPIIIHBOTO KOHTPOJIIO MiJNPUEMCTB OY/iBEIHHOI
ramy3l € TmepeBipka JOCTOBIPHOCTI JaHWX OOJMIKy 1 3BITHOCTI, Z€ BimoOpakeHa
iHbOpMaIlis PO JOXOU, BUTPATHU 1 (PIHAHCOBI pe3yabTaTH; BUSABICHHS (AKTOPIB, K1
BIUIMBAIOTh HA iX pOpMyBaHHS, 1110 3aJIe’KaTh a00 HE 3aeXaTh Bl opraHizaiii poooTu

I1IMPUEMCTRBA.

Ha ¢opmyBaHHS AKICHOI Ta €(pEKTHUBHOI CUCTEMHU BHYTPILIHBOTO KOHTPOJIIO
BIUTMBAE Pl (PaKTOPiB, cepel SKUX €: SKICTh YIOpaBIiHHSA, TOOTO 3AaTHICTH
KEepIBHUIITBA €(EKTHUBHO IJIAHYBAaTH Ta KOHTPOJIIOBATH ISUIBHICTH IMIANPUEMCTBA;
KBatidikallis mepcoHany, SKuii BUKOHY€e (DYHKIIT KOHTPOJIO 1 MO0 3/1aTHICTh YITKO
JOJIEPKYBAaTHCS MOCAAOBUX OOOB’S3KIB, IO 3a3HAYEH1 Yy MOCATOBUX IHCTPYKLISX;
pPIBEHb JIOBIpM BHILOIO YOPABIIHCBKOIO IEpPCOHAIY JO JII0Y0i CHCTEMH
BHYTPIIIHHOTOCTIOIAPCHKOTO KOHTPOJIIO.

BuyTpimHiii  koHTposib  sikocTi BMP  3miiicHIoeThess  Ge3mocepeaHbo
KEPIBHUIITBOM Ta BHUPOOHUYO-TEXHIYHUM TIEPCOHATIOM OYAIBHMIITBA: TOJIOBHUI
1HKEHEp, BUKOHPOO, Maiictep, Opuramup, OyaiBenbHa Jsiaboparopis. BHyTpimiHii
KOHTPOJIb SIKOCT1 BKJIIOYAE: BXIJHUM, OMNEpariiHUNA Ta TPUUMAIbHHN KOHTPOJIb.
BXimuuii  KOHTpOJIb: BKJIIOYAE  MEPEBIPKY  SKOCTI  MPOEKTHO-KOIITOPUCHOI
JIOKYMEHTAIl1, SIKa HaJXOIUTh BiJl 3aMOBHMKA Ta OyA1BEJIbHUX MaTepiaiiB, MEPEBIPKY
KOHCTPYKIi{, BUPOOIB Ta OOJaJHAaHHS Ha BIAMNOBIAHICTH iX BHUMOIraM IPOEKTA,
nacroptam. OnepariiiHuil KOHTPOJIb: 3/IIUCHIOETHCS MICHS 3aKIHYEHHS BUPOOHUYUX
omepariiii ab0 OKpeMHX TMPOIECIB JO TMOYaTKy HACTyMHUX pPOOIT, KOHTPOJIb
BUKOHYETHCSA IO CXEMaX OIEpaIiifHOro KOHTPOJto, po3pobieHux B ckiani [IBP.
[IpuitmanbHUN KOHTPOJIb: BUKOHYETHCS MpU puiiomili notaitHux BMP ta 3akiHueHux
KOHCTPYKTUBHHMX €JIEMEHTIB Ta YacTHH o00csiriB (poOOTH HYJIBOBOTO ITUKITY,

dbyHIaMEHTH i 00JIaTHAHHS Ta 1H.).

OckinbkH 30epiraHHs Ta peasizallis FOTOBOI MPOIYKIIil € OJJTHUMH 3 KIIFOYOBUX

omnepariifHux OJIOKIB TOCMOJAAPCHKOI ISUIBHOCTI MIAMPUEMCTB, BiJl €()EKTUBHOCTI
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(GyHKIIOHYBaHHSI CIIy>)KOM BHYTPINIHBOTO KOHTPOJIO B Il cepli MEBHOIO MipOIO

3AJICKHUTD )KHTT€3,ZIaTHiCTB 11050.¢ HiI[HpHGMCTB.
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JIBH3 «Kuiscbkutl HayioHanbHuil eKOHOMIYHUL YHigepcumem imeni Baduma
T'emvmanar, Ykpaina

OCOBJINBOCTI BHYTPILUHbOIO KOHTPOJIHO OMJIATU MNMPALLI HA
nianPUEMCTBI

Ha cporoanimHiii [eHb OmiaTa mpaii € OJHUM 3 HAWBaKJIUBIIINX COIIAJIbHO-
€KOHOMIYHUX AacCMeKkTiB Ha miaAnpueMcTBl. OCKUIbKH 3apoOiTHA IjjaTa € TI€IO
BEJIMUMHOIO, sIKa MOXE BIUIMBATH HA MIABUILCHHS €()EKTUBHOCTI Ta PE3YIbTaTUBHOCTI
NpaLIOYMX, IXHE CTUMYJIIOBAHHS Ta MOTHUBAIIIO IIOAO MOKpPAIEHHS CBOEI poOOTH,
30UTbIIEHHSI OOCATIB BUPOOHMIITBA, IMOMIMIICHHS SKOCTI MPOAYKII1,aCOPTUMEHTY 1
3pEIITOI0 BIUIMBAE Ha SIKICTh,3JIarOJKEHICT, Ta OpraHizaiilo poOOTH YChOro
MiAnpueMcTBa. 3riiHo 3akoHy Ykpainu «IIpo omnarty mpaii» 3apo0iTHa miata - 1e
BUHAropojaa, OOYHUCJEHA, SK MNPaBUJIO, Yy TPOIIOBOMY BHpa3i, Ky BJIACHUK a0o
YIIOBHOBKCHHI HUM OpPTaH BUILIAYy€E MPAIliBHUKOBI 32 BUKOHaHY HUM poboTy [1]. I
K pe3yibTaT BUILIATH 3apOO0ITHOI IJIATH MEPCOHANY JUIisi POOOTOABIIB CKIIAAI0Th
JOCUTh BUCOKY YacTKy BIJl yCiX BUTpAT Ha MIANPUEMCTBI. TOMY, KOXKEH BIACHUK Ma€
BUKJIFOYHHUI IHTEpEC 10 TOTO, 00 HapaxyBaHHS 3apOOITHOI IUIATH 31HCHIOBAIOCH
YiTKO 3T1HO YMHHOTO 3aKOHOJIaBCTBA 1 HOPMATUBHUX aKTiB, 0€3 MOPYIIEHb, TOMUJIOK
Ta 3aiiBuX BUTpaT. Tak K po3paxyHKHU 13 3apoOITHOI IJIATHI € JOCUTH CKIJIQJHOIO
TJSTHKOIO OOJIIKOBOTO TPOIIECY, BUHMKAE HEOOXIIHICTh Y BHYTPIIIHBOMY KOHTPOJI
omiati mpaii abu MepeBIpUTU MPaBUIBHICTh 31MCHEHHS BiJpaxyBaHb 300piB Ta
MOJATKIB 13 3apo0ITHOI IMJaTH MpalIBHUKIB, KOPEKTHE BIJIOOpa)KEHHs omepalii B
OyXrajaTepchbKOMy OOJIKY, a TaKOX JOCTOBIPHICTH iX BHUCBITJICHHS B (DiHAHCOBIM
3BITHOCTI.

Mertoro  nmaHoi  myOsikaiii €  OKpecJeHHS TIeBHUX  OCOOJMBOCTEH
BHYTPIIIHHOTOCIIOJAPCHKOTO KOHTPOIK  OIUIATH Mpalli, METOAMKA MEepPEeBIPKU Ta
HAaBEJICHHS TUIIOBUX TIOPYIIICHb, IKI BUHUKAIOTH 1] 4ac MEePEBIPKH.

Opranizaniss BHYTPIIIHbOTOCIIOJAPCHKOTO KOHTPOIO OOJIKYy mpami Ta ii
OTUIaTH € JYXK€ BIJIMOBIIAIBHOIO AUISTHKOI, OCKUIBKYA MPaBUJIBHICTh HOTO OIIHOK 1

MPUIHSATI HA 1X OCHOBI PIIIEHHS BIUIMBAIOTh HA PE3yJbTaTUBHICTH Mpali poOOITHUKIB,
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BUTpaTH MIJIPUEMCTBA Ta, BIAMOBIAHO, HAa (OpPMYBaHHS 1 BH3HAUEHHS OOCSTIB
J0XO0Jly, OTPUMAHHS SIKOTO € OCHOBHOIO LU0 JUIsl Oy 1b-SIKOTO M1AIPUEMCTBA.

JIo OCHOBHHMX 3aBIaHb KOHTPOJIO BITHOCATH (y YacoBoMy po3pizi) : 1)
MOMEpEeHI  KOHTPOJb (BIAMOBIIHICT HOPMaM YHHHOTO 3aKOHOJABCTBA Ta
BHYTPIIIHIM JOKYMEHTaM oOIlepalliii 3 BHUIUIAT MpalliBHUKaM; IepeBipKa HasSBHOCTI
TPYJAOBUX KHIDKOK TIpAIlIBHUKIB, BpaxyBaHHSA MLl 3TITHO TEPEIiKy I0JIaHuX
JOKYMEHTIB, IO HAJalOTh Ha II¢ MPaBO NPAIiBHUKY); 2) TOTOYHUA KOHTPOJb
(mepeBipka pKepen 3MA1MCHEHHS BUILIAT MpalliBHUKaM; MPABUIBHICTH Ta MOBHOTA
OOJIIKOBOTO BiAOOpaXEHHS oOmepaliiii 3 BHUIUIAT TNpalliBHUKaM B TEPBUHHHUX
JOKYMEHTaX, PEricTpax CUHTETHMYHOIO Ta AHAIITHUYHOIO OOJIIKY 3a paxyHKoOM 66
«Po3paxyHnku 3a Buriatamu npamiBHukam» (JKypnaan-opaep Ne 5 ta Ne SA), ['onoBHii
KHU31, OyXraiarepcbKiil 3BITHOCTI; CBO€YacHE MOTAIIEHHSI  KPEOUTOPCHKOI
3a00proBaHOCTI 3a BUIIATAMU NIPAL[IBHUKAM ); 3) HACTYITHUI KOHTPOJIb (MIPaBUJIbHICTb
B1I00pa)KE€HHA OMEpaliil 3 BUILIAT IPAlliBHUKAM B CUCTEMI OyXTralTepChKOro OO0JIKY
Ta 3BITHOCTI ((iHAHCOBUN, CTATUCTUYHUM, TMOJATKOBIM,  YIpaBIIHCHKIN);
BIJINOBIJIHICTh HAPAXOBAHOTO 1 (PAaKTUYHO BUIUIAYEHOTO PIBHS 3apOO0iTHOI IJIATH Ta
IHIIMX BUIUIAT YMHHOMY 3aKOHOJABCTBY Ta IHIIMM HOPMATHBHUM JIOKyMEHTaM;
MPaBUJIBHICT PO3pPaxyHKIB 3 (POHIAMU COLIAIBHOIO CTpaxyBaHHS Ta OrOKEeTaMH
PI3HMX PIBHIB; JOJEp’KaHHS TEPMIHIB BUIUIAT MpalliBHUKAM, 3aJI€KIAPOBAHUM B
PO3MOPSIUUX TIOKYMEHTaX IMiANMPUEMCTBA).

Buxoasun 3 HeoOxigHOCTI €()EeKTUBHOTO BUKOHAHHS BHUILIENEPEPAXOBAHUX
3aBJaHb KOHTPOJIIO OMepaliidl 3 BUIJIAT MpaliBHUKAM BOHU MOXYTb OyTH JOCSTHYTI
32 JOTIOMOTOI0 IIUIOTO TIEPeNiKy METOAMYHUX mpuiioMiB. KoHTponb Moxke
3MIIMCHIOBATHCA HAa OCHOBI TaKWX METOJUYHUX MPUHOMIB: PO3PAXyHKOBO-aHATITHYHI
npuiiomu (11le MOXYTh OyTH: EKOHOMIYHHI aHalli3, CTAaTUCTUYHI PO3pPaXyHKH,
€KOHOMIKO-MaTeMaTUYHi METOAM TOIIO); JOKyMEHTalbHI mnpuiiomu (dhopmaliibHa,
HOPMAaTHBHO-TIPAaBOBa Ta apu(MeTHYHA NEpEeBipKa JOKYMEHTa, TEXHIKO-€KOHOMIYHI
pO3paxyHKH, 3yCTpidyHA TEepeBIpKa); MOKYMEHTYBAaHHS peE3yJIbTaTIiB MPOMINKHOTO
KOHTpPOJIIO; TPYIYBaHHS HEAOJIKIB, aHaJIITMYHE TpPYINyBaHHS; CHCTEMaTHU30BaHEe
IpyIyBaHHS Pe3yJbTaTiB KOHTPOIIIO; IPUMHSATTS PIlIEHb Ta KOHTPOJIb 3a BUKOHAHHSM
L[UX PILLIEHB).

VY KiHIII epeBIpPKU KOHTPOJIEP y3aralbHIOE PE3yIbTaTH Ta (popMye Ha OCHOBI

OTPUMAaHUX JJAHUX 3BIT. B sKOMY 3a3Haua€e CBOi BUCHOBKH, CKJIAJICH] Y X011 3/{IHCHEHHS
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KOHTPOJII0O PO3paxyHKIB 3 OIUIATH TMpalli, HAJAa€ MPOMO3MUIli MI0J0 TMOJIMIIEHHS
CUTYyaIlil Ta YCYHEHHSI BUSIBJICHUX MOPYIIECHb,HEIOMIKIB T4 TOMHJIOK.

Crnig 3a3HaYUTH ,II0 0 TUIMOBHUX IMOPYIIEHb Ta MOMMJIOK BIJHOCSTH TaKi:
MOPYIIEHHS TEPMIHIB BHUIUIATH 3apOOITHOT IUIATH TMpalliBHUKAM IMiIPUEMCTBA;
MOMUJIKA Y TIPOBEJICHHI OOYHMCJICHHS YTpUMaHb Ta HapaxXyBaHb IMOJATKIB 1 300piB;
NOMWJIKM B pPO3paxyHKax BIJIMYCKHUX, JIKAPHSHUX JIUCTax 13 THUMYacOBOI
HEMpale3/1aTHOCTI, IHIIUX BUILIAT MPalliBHUKAM; HETIPaBUJIbHE BU3HAUCHHS TApUPHUX
CTaBOK, MOCAIOBUX OKJIAJIB Ta PO3LIHOK; BIJICYTHICTb OOOB’SI3KOBUX JOKYMEHTIB 3
oOJIiKy oOrulaTh Tparli Ta TOPYIICHHS BUMOT 70 iX O(OpMIICHHS; HEMpPaBHIbHE
B1JIOOpaXEHHSI HapaxOBaHUX CYM 3apoOOITHOI IJIaTH Ha paxyHKaX OyXraaTepchbKOIo
001Ky Ta 3BITHOCTI TOIIO.

OTxe, MiICYMOBYIOYM yC€ BHUIICBUKIAJCHE MOXHA CTBEPKYBaTH, IO
BHYTPILIHIA KOHTPOJIb OIUIATH Mpall Mae OYyTH KOPCTKUM Ta CHUCTEMATUYHHUM.
HapaxyBanHio 3apo0iTHOT1 IJIaTH HEOOXITHO MPUAUIATH OCOONHMBY yBary abuw Ha
HIAIPUEMCTBI HE BUHUKAJIM MOPYIIEHHS 1 BOHO YITKO JOTPUMYBAJIOCh YHUHHOTO
3aKOHO/ABCTBA PO MPAIll0, TPAaBIIBHO 3/1HCHIOBAJIO HApaXyBaHHS 3 OIUIATH Mpalli Ta
yrpuMmanHs 3 Hei. [lin yac mnepeBipkM HEOOXIHO 3BEPTATUCh [0 MEPBUHHUX
JOKYMEHTIB, 1110 PETrJIaMEHTYIOTh BIIHOCUHU 3 POOITHUKAMU, 8 TAKOXK HapaXyBaHHS Ta
BUILIATY 3apo0iTHOI T1aTH. TinbKu e(heKTUBHA CHCTEMa KOHTPOJIIO 3 BUKOPUCTAHHSIM
YChOTO HEOOXIJTHOTO KOMIUIEKCY METOJIIB MOXKE 3a0e3MeUnuTH YIpPaBIIHCHKHMA
MEepPCOHANl JOCTAaTHIM OO0csAroM iHpopMamlii s NOPUUHATTA  ONEPATHBHUX
VOPABIIHCHKUX PIlI€Hb, CIPSIMOBAHMX HA BUIIPABJICHHS HETaTUBHUX HACIIIKIB
MOPYIIeHb, 1X TMOMEPEPKEHHS Ta YHUKHEHHS y ManOyTHboMy. Takuii perenbHuid
KOHTPOJIb OIJIaTH Tpalll CHPUSATAME ONTUMAJbHIM MIiHIMI3aIlli BUTPAT, BUSBICHHS
MOHATHOPMATUBHUX 1 HENPOJYKTUBHUX BUTpAT 3 OIUIATH IMpalli, 10 JI03BOJUTH

3pELITO0 30UIBIIMTH JOX1]T MITPUEMCTBA.
Jliteparypa:
1. Tlpo ommaty mpari : 3akoH Ykpainu Big 24.03.95 p. Ne 108/95-BP. Jlara
onosienns: 01.01.2017. URL: http://zakon2.rada.gov.ua/laws/show/108/95-Bp (nara
3BepHeHHs: 13.11.2019).

2. XonakiBceka JI. O. BHyTpilIHHOrOCTIOMAPCHKUN KOHTPOJH PO3PAXYHKIB 3
ortaty  mpami.  Exowomika ma  cycniteemeo. 2018, Ne 17.  URL:

http://economyandsociety.in.ua.
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3. Mupceka O. B. HeoOximHiCTh BHYTPIIIHBOTOCIOAAPCHKOTO KOHTPOIIIO
OIJIaTH Tpall B TMporeci crabumi3amii eKOHOMIKM YKpainu. Haykosuii 6icHuK
Hayionanvnoi akademii cmamucmuku, ooaiky ma ayoumy. 2016. Ne3. C. 65-70.

4. T'amoBa O. B. BHyTpimHiii KOHTpOJb 3apoOITHOT MJjaTH Ha MiAIPUEMCTBI.
Ineecmuyii: ~ npakmuka ma ooceio. 2017. Ne 2. C. 31-38. URL:
http://nbuv.gov.ua/UJRN/ipd_2017_2_8.
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K.e.n. Byaxor I'.B., ctryaenTka I'natiok K.M.

JIBH3 «Kuiscbkutl HayioHanbHuil eKOHOMIYHUL YHigepcumem imeni Baduma
T'emvmanar, Ykpaina

OCOBJIMBOCTI HOCIIB IH®GOPMALII B AYAUTI YCTAHOBYMX 5
AOKYMEHTIB | BNACHOI'O KAMNITAJTY HA TOB «KPACUJTIBCbKUU
NNBAPHUU 3ABO[»

[TinctaBoto st OyXraiaTepChbKOro OOMIKY TOCTOJApPChKUX —OIeparii 3
CKJIAJIOBUMHU BJIACHOTO KaMiTaly SABJISIIOTHCA NEPBUHHI JOKYMEHTH, 1110 (PIKCYIOTh (paKT
311 ICHEHHSI TOCTIOJAPChKUX OMepalliii, BOHU 1 BUCTYIAIOTh IPEAMETOM MEPEBIPKH IIPU
aynuti. ToMy BakjuMBa poJib B OpraHizaiii OyXraaTepchbKOro OOJIIKYy Ta ayauTy
BJIACHOTO KaImTalxy BiJBEIEeHAa JOKyMEHTalli Ta JokymeHTooOiry. Ilopsimok
JOKYMEHTAJIBHOTO opopmIleHHSI ~ periaMeHTYIOThCS [TonmoxxeHHsAM po
JOKYMEHTaJIbHE 3a0€3MeUEHHs 3alUCIB Y OyXraaTepcbKoMy OOIKY, 3aTBEPKEHOrO
Haka3oM MinicrepctBa (inanciB Ykpainu Ne 88 Bixg 24.05.1995 p. ta 3akoHoM
Vkpainu «Ilpo Oyxranrepcbkuii 00k Ta (hiHAHCOBY 3BITHICTH B YKpaiHi» [1].
[lepBuHHI JOKYMEHTH MaioOTh OyTH CKJIaJ€HI B  MOMEHT IpPOBEACHHS
rocrloIapchkoi omepailii abo, SKIIO 1€ HEMOXIJIHMBO, O€3MOCepeNHbO TMichas il
3aBepiieHHA. [ Toro moO KOHTPOJIOBATH Ta BIOPSAKOBYBaTH 1H(OpMALlii Ha

OCHOBI TTIEPBUHHUX JIOKYMEHTIB MOKYTh CKJIQJIATUCSl 3BEACHI JOKYMEHTH.

OpranizoByroun O0OJIIK BJACHOTO Kamitanry Ha mignpuemctsi TOB
«KpacumiBchKkUil TUBApHUM 3aBOJ», HE MOXKHA 3QJIMIIUTH OCTOPOHb MUTAHHS 11010
00JIIKOBUX PETiCTPiB 1 popM Oyxrantepchbkoro o0aiky. OOIIKOBI pericTpu — 1e HOCiT
crnieriagbHoro popmaty (TanepoBi, MalTMHH1) Y BUTJISAI BITOMOCTEH, OpJEpiB, KHUT,
KYpHaJIIB TOIIO, MNPU3HAYEHHS I1X JUJIsI CHCTEMaTU4YHOIO, XPOHOJIOTIYHOTO UM
KOMOIHOBAHOTO HAarpOMaJUKEHHS, y3arajlbHeHHs Ta TpymnyBaHHS 1H(opmarlii 3
MEPBUHHUX JOKYMEHTIB, [0 NPUUHATI A0 00miKy. I[Hpopmamis 10 0OJIKOBHX
PEriCTpiB MEPEHOCUTHCS MICIs MEPEeBIPKM NEPBUHHUX TOKYMEHTIB 3a (hOpMOIO 1
3MicToM [2].

Ha BITYM3HAHOMY PUHKY MPOTPAMHUX MPOAYKTIB 3 OyXTraiTepchKoro o0JiKy
PO3pPOOHUKH TPOIMOHYIOTh BEIMKY iX KUIbKICTb. B VYKpaiHi HalOUIbIIO MipOIo

3aCTOCOBYIOThCA Taki mporpamui mponayktu: «lC-Byxranrepis», «FinExperty,
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«[apyc», «BOCT-3», «RS-Balance», «YuiBepcam», «Dinancu 6e3 mpobiem» Ta iH.
OnHa 3 BaXJIMBUX IX XapakTEPUCTHK — 1€ J1aJOroBO-aBTOMAaTH30BaHa ¢opma
nepeaayvi Ta yzarajJibHeHHs 0011KoBo1 iH(opMallii 3 ypaxyBaHHSIM BUMOT KOPHUCTYBayiB
o0mikoBoi iHpopmarii [3,c.251]. 3ayBakumo, IO B OKPEMHX CHCTEMaxX OOJIKYy, B
KOTPHUX BUKOPUCTOBYIOTH KOMIT IOTEPHY 00OpOOKY 3HAUHOT YaCTHHH OTeparliil, MOXYyTb
OyTH TPYIHOIIl 3 OTPUMAHHSAM YITKMX pPE3yibTaTiB 0€3 JOMOMOTH CIeliaIbHUX
KOMIT'I0TepHUX mnporpaM. OTxke, ayJuTOpChKa MAISUIBHICTH Ma€ CBOIO CIHEHU(DIKY.
BianoBigHo, Ha BiAMIHY BiJ MPOrpaMHUX MPOAYKTIB OyXraaTepchbKoro 00Ky,
BUMOTHU JI0 ayIUTOPCHKOTO MPOTPaMHOrO 3a0e3MeueHHsT MOXYTh OyTH TaKUMHU:
HasiBHiCTP pO3BHHYTHX 3aco0iB KOHTposito omepaiiid. KoHTponbr mOBHHEH
3MIMCHIOBATUCA HE JHMINE TiJ 4Yac OQOpMIIEHHS JTOKYMEHTY a00 KOpPECIOHIEHIIT
PaxyHKIB, K MPUHHATO B OyXrajaTepChbKuX Iporpamax, ajae W ToAl, KOJIH B JaHOMY
KOHTPOJII BUHMKA€ HEOOXimHICTh; I[limBuieHa rHy4kicTb. OCKUIBKH ayauTOpam
JOBOJIUTHCS TPALIOBATA 3 PI3SHUMHU 3aMOBHUKAMHM, SIKI T€X MAalOTh Pi3HI OOIIKOBI
MOJIITHKY, P13H1 (POPMHU 3BITHOCTI Ta HABITh IUIAHU PaxyHKIB, TO MpOrpaMa MOBUHHA
IIBULLIE TE€PEHACTPOIOBATUCS Ha CHeuu(]iKy CTpaxoBOi KOMIMaHii, OIOMKETHOI
oprasizailii, yu BUpoOHNYOI KommaHii. B cuctemax koM 1oTepu3aiiii, siki Ipu3HadeH1
JUIsL 30BHIIIHBOTO AyAWTY, MAlOTh BPaxOBYBaTHUCS 3arajbHl CTaHAAPTH 1 OKpeMi
0OJIIKOBI MpaBuiia AJsl NIANPUEMCTB, U0 MEPeBIpA0Th; Epronomiunicts. [1in nanum
MOHATTSAM PO3YMIIOTh HAasBHICTH 3acO0IB Il 3pYYHOCTI BBEACHHS Ta peecTparli
BENMKUX 0O0cATiB 1H(OpMAaIli, ONepaTUBHOTO Ta MPOCTOro (GOpMyBaHHS 3BITIB.
[HmmMu cnoBaMu, mporpaMa NMOBHHHA OyTH po3paxoBaHa HE Ha MPOTpaMicTa YH
oreparopa, a BIJIMOBITHO HAa ayJIUTOPa, 3HAHHS SIKOTO B cpepi KOMI FOTEPHOI TEXHIKH
MOXYTh OyTH oOMexeHl; 3B’S30K Ha piBHI 0a3 JaHuUX 3 OyXTraJTepChbKUMH
nporpamamu. HeoOxigHi 10oAaTKOBI 3acoOu Jisi BBEACHHS Ta BUBEICHHS JaHUX,
MpeAcTaBieHnX B pi3HUX (opmaTtax. OKpiM OCHOBHHMX BHUMOT, ayJIUTOPCHKOMY
MpOrpaMHOMY 3a0€3MEeUeHHI0, K 1 OyJb-gKi{ 1HIIN MPUKIATHIA Tporpami, MarTh
OyTH BIIACTHBI TakKl O3HAKH, SIK MPOCTOTAa B OCBOEHHI, MIBUAKOMIS, MpodeciiiHa Ta
orepaTrMBHA MIATPUMKA BiJ pO3POOHUKIB.

OCHOBHMMHM TE€peBaraMd BUKOPHCTAHHS KOMIT IOTEPHUX CHCTEM B ayJuTi €
Taki: MOMUIUBICTh PO3MMPUTH chepy ayIauTOpPChbKOI TEpeBIPKU; 3OITBIICHHS
IIBUJIKOCTI, TOYHOCTI 1 TIOBHOTM KOHTPOJIO JaHUX; 3OUIBIICHHS KUIBKOCTI
ayJIMTOPCHKUX TECTIB, 10, Y CBOIO YEPr'y 3HUKY€E PU3UK BUOIPKOBOI EPEBIPKU JAHUX;

3IIMCHEHHS THX MPOLIEyp KOHTPOJIIO, SIKI BpYYHY BUKOHATH HEMOXJIMBO; BUKOHAHHS
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MAIIMHOIO0 TEXHIYHHUX («HE 1HTENIEKTYaJIbHUX)) ONepalliid, BUBUILHEHHS 10AATKOBOTO
qacy ayJuTopa JJis MPOBEACHHS aHAIITUYHUX TPOUEAYP, OLIHOK.

Pa3om 3 TiMm, ci1i] ypaxoByBaTH 1 [I€BHI HETATUBHI CTOPOHU 3/11HCHEHHS ayAUTy
B KOMIT IOTEPHOMY CEPEIOBHILI: MOXKJIMBICTh BIICYTHOCTI «CIIiJIIB» OMeparlii, To0To
BIJICYTHICTh TIEPBUHHHMX JIOKYMEHTIB, 30€piraHHs TI€BHUX BHUIIB MPOMIKHOI
iHdopMaIlli TPOTArOM KOPOTKOTO 4Yacy; HasgBHI TIOMWIKH Y MPOTrpaMHOMY
3a0e3neyeHHl MPU3BOAATh JO iX TMOBTOPEHHS 1 HEMpaBHIbHOI OOpOOKH BCiX
OJTHOTUITHUX ONEpalliif; BiICYyTHICTh PO3MEKYBaHHS HECyMiCHUX (DYHKIIN, sIKI TIpU
pyuyHoMy cmocobi 00poOku 0017ikoBOT 1HGOpMaIii BUKOHYIOTHCS —PI3HHUMHU
MOCAIOBUMH 0CO0aMHU; MOXKJIUBICTh aBTOMATUYHOTO BUHUKHEHHS TMOMUJIOK, 3001
KOMIT'IOTEpHOT ~ TEXHIKM;  3MEHIICHHS  IMOBIPHOCTI  BHUSIBIICHHS  ITOMIJIOK
KOMIT FOTEPHOIO CHCTEMOIO MIANPUEMCTBA YEPE3 MEHIIY y4dacTh JItoJed B 0OpoOri
1H(pOopMaIli; HECYyMICHICTh TEXHIYHHUX 3aC001B KIIIE€HTA il ayAUTOpa; BHECEHHS 3HAYHOL
KUIBKOCT1 HEOOYMOBJIEHUX 3MIH Y IPOrPaMHE 3a0€3MeUEHHS; B1ICYTHICTh MOJIUBOCTI
(B IesIKMX BUIIAJKAX) Bi3yalbHOTO MEpersiay iHdopmaIrii.

Takum uymHOM, HOCIAMM 1H(popMmanii npu ayauTopcbkiil mnepesipui TOB
«KpacuniBchkuiil TMBapHUI 3aBOI SIBISIOTHCS KOHKPETHI JOKYMEHTAJIbHI 3aIIUCH, SIK1
MICTSTBCS Y TEPBUHHUX JIOKYMEHTax, 3BITaX, OOJIKOBUX pericTpax, IOBIIKax,
Haka3ax, po3paxyHKOBHX TaOJMISIX, aHKETaX Ta 1HIIMX JOKYMEHTaX, IO CTBOPEHI
BCEpEIUHI MIAIPUEMCTBA 200 3a OO0 MEXaMH 1 SIKI CTOCYIOTBCS CaMOi ayAUTOPCHKOT
nepeBipku. Cepen TakuxX AOKYMEHTIB BHAUIAIOTH: CTAaTyT; MaTE€HTH; yCTaHOBYHIA
JIOTOBIp; MPOTOKOJU 300piB 3aCHOBHMKIB; CBIJIOLITBO MPO JEPKaBHY PEECTPAIIiIO;
JIOKYMEHTH, SIK1 TMATBEPKYIOTh MpaBa BIACHOCTI HAa MaifHO; CBIJOITBA PEECTpallii B
opraHax craTucTukH, Jlep:xaBHoi dickanbHoi Ciyx6wm, [leHciitHomy dhoH 11, JOrOBOPH
Ha OaHKIBCbKE OOCITYroBYBaHHS; MPOCIEKT €eMicii; MPOTOKOJIW PiuHUX 300piB
3aCHOBHUKIB, aKI[IOHEP1B; JIIIEH311 Ta T03BOJIM Ha ICSK1 BUIU JISTIbHOCTI; JINCTYBaHHS

3 3aCHOBHUKAMH 1 aKI[IOHEPAMU; BHYTPILLIHI MOJIOKEHHS.

OTxe, opranizaiisi, a TaKOX, 1 METOJIUKA ayJIUTy BU3HAYAETHCS, BIITOBITHUM
1H(popMariiiHuM 3a0e3neYeHHIM ayAuTopa 1010 Cy0’ €KTa rOCIoAapChKOi NsTBHOCTI.
3poctanHss o0cAriB Takoi iHpopmallii norpedyBaTume BiJ ayauTOpa MEBHOI ii
cucTeMaru3alii Ta kinacudikaiii, TOMy 10, HE BUKOHYIOUM LHX Aii, BaXXKo Oyje
310paTu ayJauTOPCHKi JTOKa3M, MPaBUILHO OI[IHUTH TOCTHOJAPCHKI SBHINA, Ta (HaKTH.
Tomy, mpu TPOBENECHHI ayAUTOPCHKOI MEPEBIPKU ayJUTOPY MOTPIOHO 32 KOPOTKUH
TepMiH OOpOOMTH BeNMKI MacuBH I1HQOpMalii, 1 JyKe BaXJIHBO, 100 BC
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JOKyMeHTaliss Oyna CKJIajgeHa 3TiIHO HOPMAaTWBIB, CHUCTEMAaTH30BaHa Ta
KJacugikoBaHa 3riJJHO CTaHIAPTIB, BC1 O0IIKOB1 pEriCTpU MalOTh OYTH BIPHO CKJIAJICHI

Ta BHECEHI.
Jliteparypa:
1. [Ipo Oyxranrepcbkuil 00JiK Ta (IHAHCOBY 3BITHICTH B YKpaiHi : 3aKkoH
VYkpainn Big  07.02.2013 Ne 7. [Jdara onoBaeHHs: 16.11.2018. URL.:
https://zakon.rada.gov.ua/laws/show/996-14. (nara 3Bepuenns: 18.11.2019).

2.2. TlomoxeHHsa Tpo  JOKyYMEHTajJbHE  3a0e3ledyeHHs  3aluciB Y
OyxranrepcekoMy o0miky 24.05.1995 Neo 88. Jlata onomienns: 03.08.2018. URL:
https://zakon4.rada.gov.ua/laws/show/z0168-95. (nata 3BepHenns: 18.11.2019).

3. Tepemenko JI.O, IBanoBa JI.I. [HdopmariitHi cucteMu 1 TEXHOJOTII B OOJIKY:
nabopatopuuii mpaktukyM: «1C: Byxranrepis 8.2», «M.E.Docy). Kuis: KHEY. 2014.
251 c.
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Mathematical methods in economics

J.e.H., npodecop, baynosa T.B., crapmmii Bukja. Ocrposcbka M.C.

JIBH3 «Kuiscbkuii HayioHanbHUti eKOHOMIUHUL YHigepcumem im. Baouma
I'emvmana»

OCOBNMBOCTI MOOENI PUHKOBOI EKOHOMIKU KEMHCA

Knacuuny Mojenb pUHKOBOI €KOHOMIKM MOXHa pO3MVISIIATA K CHUCTEMY
B3a€MOIIOB'SI3aHUX MOJIENeH, KOXKHA 3 SKUX BIJOMBA€ MOBEIIHKY OJHOIO 3 TPhOX
PHUHKIB: po0OUOi CHIIH, TPOIIeH, ToBapiB. Mojenb HalO1IbIIIe MiIXOIUTh ISl OMUCY
€KOHOMIKH 3 JIOCKOHAJIOK KOHKypeHUi€. B yMoBax ()yHKLIOHYBaHHS MOHOMOJIN
BOHa He mpaioe. PuHOK poOOYoi CHIIM OMHCYETHCS 3a JOMOMOTOI TPHOX
3aNIeKHOCTEH: (yHKIIT TonuTy, (YHKIIT MPOIMO3UIli Ta yMOBH pIBHOBaru. Y
KJIACUYHIA Mojeni (yHKIIS MOMUTY Ha poOOdy CHIIYy BHUBOJUTHCS 3 TaKUX JBOX
rinores: manpuemMcTBa (hipMu) MOBHICTIO € KOHKYPEHTHHUMH 32 HAsBHOCTI MPOMO3HUIIIT
TOBapiB 1 HaliMy poOOYOT CHJIM; 3a PEIUTH PIBHUX YMOB I'PAHMYHUN MPOAYKT Mpalll
3HMXKYETBCS 31 3pOCTAHHAM OOCSTIB pOOOUYOT CHIIH.

3 1uX TINoTe3 BUILIUBAE, 1110 B CTAHI PIBHOBArd rPaHUYHUAN MPOIYKT Mparl y
BapPTICHOMY BUPQKEHHI JIOPIBHIOE CEpEHIN CTaBIll 3apo0ITHOT IJIaTH, a TAaKOXK, 110 31
3HIDKEHHSIM CTaBKH 3apO0iTHOI TJIATH TPAHUYHUHN TPOAYKT TAKOK 3MEHIIYETHCSI, TOKU
3HOBY He Oyne nocsrHyta piBHoBara. llosnaummo uepe3 II mpubytok (y mpomy
BUITAJIKy €KOHOMIKA PO3TISIAETHCS K OJHA BeJMKa (ipma), TO1, 3a MPUITYIICHHSIM,
[0 pellTa YMHHUKIB BUPOOHUIITBA, OKpPIM Tpail, € (IKCOBAaHUMHU BEIMYUHAMH,
orpuMaeMo: I1 = pF(K,L) — wL. HacnpaBni, apyra rinores3a - 1€ yMOBa MakCUMyMY

.. . OF . . o
npuoOyTky. IlepenuieMo cCriBBiTHOIICHHS: a:%’ 1 mpoaudepeHIlitoeMo Horo 3a

. . 0%F oL .
peaJbHOI0 3apOO0ITHOIO ILIATOIO: 37 < 0, To Pra) < 0.Tobrto, 31 3pocCTaHHSIM
14

peanbHOi 3apo0iITHOT IJIATU OMUT Ha poOody cuiy crianae. [Tpono3utiist podouoi cuiu
TaKoX € (YHKII€IO BiJl peasibHO1 3ap0o01THOT miaTu. [Ipunyckaerses, 1Mo yum 6inbuiorn

0y0e peanvua 3apobimua niama, mum Oilbuor 6yoe u nPono3uYyis pooo4oi cuiu.

Teopis nonuty Ha rpoii (He BpaXOBYIOYH 1HII BUAU (iHAHCOBUX aKTHBIB) Y

KJIACUYHIM MOJIeJIl IPYHTYETHCS Ha TIMOTE31, 3a SIKOI0 CYKYIHUI MOMUT Ha T'POLIi — 11e
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GyHKIS TpoOmIOBOrO A0xony (Tobto 1 ae Y — BaJOBUM BHYTPILIHINA TPOAYKT Y
HaTypaJIbHOMY 3HaueHi, p — miHa), 1 ¢ykiis (f) — miHiliHA 1 TPSAMO MPOIOpIiiHA
rpomosomy goxoxy: M® = KY,,.

Cnpagai, M OubIe I, TUM OUTBIIMM OyJie JOX1Ja Bif 3a0Ia/PKEHHS; OTXKE,
nenani Oubllia YacTUHA JOXOMAIB 30epiratuMeThes, a MeHIa (C) — BUTpauyaTUMEThCS
Ha crnoxuB4i ToBapu. lllono iHBecTUiii To yuM OLIBIIMM € T, TUM HIDKYOIO OyJie
CHOTOJIHIIIHS OIlIHKAa YHMCTOI TEMEPIIIHbOI BapTOCTI MPOEKTY. Y KIACHYHIN Mozeni
MOTHT HA TOBAPH € (PYHKII€I0 PIBHA 3aiHITOCTI, 110 BU3HAYAETHCS HA pUHKY pOOOYOi
CHWJIM. YMOBa PiBHOBArd MOJSITA€ Y TOMY, 1110 ITPOIIO3HUIIISl TOBApiB JOPIBHIOE TOMUTY
Ha ToBapu. O0'€eIHYIOYN PIBHSHHS Ta YMOBH, IIIO OMHUCYIOTh PUHOK po0O0YOi CHIIH,
rpouieil 1 TOBapiB, OTPUMAEMO KJIACUYHY MOJIENIb Y TIOBHOMY 00CS31:

0 0
Punox pobouoi cunu:L’ [(E) ] =P [(E) ] = L0
P p
Punox epoweii:M® = MP = kp°Y
Punox mosapis:Y (L°) = C(r®) + I(r°) = Y°

KoskeH puHOK 3371a€ThCSl KPUBUMU MOIUTY 1 IPOIO3HUIII{ Ta TOYKOIO PIBHOBATH.
3a3HauyuMo, 1110 KOJIM OJIUH 13 PUHKIB BUXOJIUTH 31 CTAHY PIBHOBArW, TO M pEIITa PUHKIB
TaKOX BHUUAYTh 13 IBOTO CTaHy, 1 MPSAMYBaTHMYTh IO SIKOTOCh HOBOTO CTaHY
auHamivHol piBHOBaru [2]. Kitacnuna mozaens KeliHca maBaiia BiANOBIIb Ha 3a1a4y
11010 TIOITYKY PIBHOBArv B €KOHOMIIII B YMOBaX IMOBHO1 3aiiHATOCTI. KeltHe ke mnrykaB
piBHOBary B ymoBax 0e3po0iTTs. BBaxkaeThcs, 110 iCHY€ PUHOK TpOIIEH, BiIMIHHHMA
BiJI pUHKY oOutiraiiiii. Po3risigaoThCcs Tpy BUAM aKTUBIB: Ipolill, o0iraiii, pizuunHuii
KamiTan. BigHocHa 1iHa rpouieii, BUpaxeHa B OOdiraumisx, — e cTaBKa BIJICOTKa 3a
oOmiratismu. [IpunyckaeTscs rinoTes3a, 0 B yMOBaxX pIBHOBaru Hopma npuoOyTKy Ha
¢b13uuHM Kamitan (ToOTO Ha HAsIBHUM 3amac 1HBECTHIIM TOBapiB) JOPIBHIOE CTaBIIl
JIOXO/I1B 32 OOJIIraIliIMH.

Otxe, napyra BIAMIHHICTB MOJIENl - BIACTEXKHUTH, SK TPOIIOBO-KpPEAUTHA
MOJTITUKA BITUBA€E HA BUPOOHUIITBO. Hampukiam, 3pocTanHs TpOIIOBOi MACH MIJISTXOM
JPYKY HOBUX T'POIIEH 3MIHIOE MPOTIOPIIi 0OMIHY MIXK TpOIIMMa i o0irarisaMu. SIKIo
rpouieil crae Oinblie, TO iX 30epiraTUMyTh JIMIIE MPU 3HUKEHHI HOPMH BiJICOTKA Ha
oOmiraiii (aJpTepHATUBHUN BUJ AKTUBIB), y I[bOMY pa3i HOpMa NPHUOYTKY TaKOX
MMOBUHHA 3HU3UTHUCH, OCKUIBKU OO0 iralli Ta ¢Gi3uyHui Kamitai - 6Ju3bKi pedi. 3T1IHO0
KeitHCy, eKOHOMIKA 3HAXOAWTHCS B CTaHI PIBHOBATH, SKIIO NMPH TMOCTIMHHUX IIHAX

BEJIMYMHA NIepe0auyBaHOTO BUITYCKY NMPOAYKIIT JOPIBHIOE 3aIJIAaHOBAHUM CYKYITHUM
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ButparaMm. CyKynHI BUTpaTH BKIIOYAIOTh: CIIOKHBAHHS, 1HBECTHUIl, Jep>KaBHI
3aKyIIBJ1 Ta YUCTUHA €EKCIopT, TOOTO (HaKTUYHO KEWHCIaHIl IiJ CYKYIHHUMH
BUTpPAaTaMH PO3YMIIOTh CYKYIMHUM MOMUT MPH HE3MIHHHMX IIHAaX, 3apoOITHIN IIaTi 1
MIPOIICHTHIN CTaBIIi:
AE=C+I1+G+E,

ne AE - cykynni Butpatu; C - cnoxkuBanHs, | - iHBecTuii; G - aepkaBHi
3akymiBii; E N - uuctuii excnoprt.

OcHoBHi HoBamii Mojeni KeliHca TOPIBHSHO 3 KJIACHYHOIO MOJCIUIIO

HOJISATAIOTh Y TOMY, LIO:

1) piBHOBara Ha pUHKY TOBapiB JOCSTA€THCS 32 PIBHOCTI MPOTHO30BAHOIO
MOMUTY 1 (PAKTUYHOI MTPOTIO3HUIIIT;

2) ¢dakTUYHMI TONHUT Ha poOOYYy CHIIYy BU3HAUAETHCA Yy CHIBBIAHOLIEHHI 3
(haKTUYHO 3aTUTYBaHUM MPOAYKTOM, a OTKE, pIBHOBAra Ha puHKY poO040i CHIIM MOKE

JOCSTaTUCh TOA1, KOJIM PUHOK TOBApIB MepedyBae y piBHOBA3I.

3) Monens Ketinca 3anucyetbest y BUsiai L (1) - monuT Ha oOutirariii 3aJ1e’xHo

BIJ CTaBKH B1JICOTKA.

SIKIo KjacM4Ha Mojieb mnepeadayae (IOCTYIIO€) aBTOMATUYHY TEHACHIIIIO
11010 TTOBHO1 3aHATOCTI, TO y Mojieni KeiHca Takoro Hemae. OTxe, I IEPEXOTy J10
MOBHOT 3aiHATOCTI NOTPIOHA CIeliagbHa AepKaBHA MOTITHKA.

Moaudikamiero migxony KeitHca € MOHETapUCTCHKHI aHa3 E€KOHOMIKU
(po3BunHyTHii Ha oyatky 70-x pokiB XX cromitts M. ®pinmenom). Iliaxin Keiinca
CHPAaBIKYETHCS 3a TIepiHGIIALIT 1 CJIAOKOro KOHTPOJIIO JAeprKaBu. [2]

3riJIHO 3 KEHHCIAHCHKOIO TEOP1€I0, HE MPOMO3UIlis CTBOPIOE MOIUT, a HABMAKH,
MOMUT CTBOPIOE BJIACHY NPOMO3ULI0. TOMY TOJOBHMM OO0'€KTOM JI€p>KaBHOTO
BTPYUYaHHS B EKOHOMIKY IOBUHEH OYTH CYKYITHHI NIOTIHT, SIKUW B KEMHCIaHCHKIM Teopii
JiCTaB Ha3By ‘“‘€(eKTUBHUM MOMUT . 3BIACH KEHWHCIaHI{l MPOIMOHYIOTh JIBa METOIU
aKTHBI3allli 1 CTAMYJIFOBAHHS CYKYITHOT'O IOMUTY: 32 PAXyHOK 301JIbILIEHHS JEp>KaBHUX
3aKymoK a00 3HMKEHHS MOJATKIB 200 3a paXyHOK 3HIIKCHHSI MPOIICHTHUX CTAaBOK 3a
KpeAWT, 10 MiAHIME “TpaHUYHy €(EeKTHBHICTHh KamiTady 1 30UIbIINTH 1HBECTHULIT

MPUBATHOTO CEKTOPA EKOHOMIKH.
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JIBH3 «Kuiscbkutl HayioHanbHUll eKOHOMIYHUL YHigepcumem iM. Baouma

METOOWU BCTAHOBJIEHHA ONTUMAIBHOI LIIHX HA MPOAYKUIKO
nanPUEMCTBA

['onoBHe 3aBHaHHs IIHU Ha TOBAp — CTBOPUTH HAMCHPUATIMBIIII YMOBHU IS
MEPETBOPEHHS SIKOMOTa OUTBIIOI YaCTHHHU 1Ii€i PI3HUII HA MPHOYTOK MiANPHEMCTBA.
3po3yMmisio, IO TaKuil MiaXiJ MOBHHEH TaKOX mepeadayaTH ¥ TOCTaTHIO BUTOMY AJIS
nokynil. Kpim makcumizanii npuOyTKy, KOXXHUN BUPOOHUK MparHe MiHIMi3yBaTu
BUTpATH, 100 MiHIMI3yBaTH COOIBapTICTh MPOAYKTY. ToMy myxke BaXKJIMBO IS
BUPOOHMKA JOCATTH PIBHOBArk, 3a SKOi BIH BHUPOOJISIE ONTUMAJIbHY KUIBKICTb
MPOJYKLIi 32 ONTUMAJIBbHOK MLIHOKW. Heabusky poiib BimirparoTh TYT CYKYIIHI Ta

rpaHUYHI1 BUTPATHU, TOKA3HUKHU SKUX J03BOJISIIOTH MOOAYUTH 110 PIBHOBATY.

[lutaHHSAM cTpaterii 1 TAKTUKHU IIHOYTBOPEHHS MPUCBSIYEHO Mpalli 0araThox
3apyO1’KHUX aBTOPIB, cepe sikux @. Kotnep [1], M. Iloptep, V. Pyneniyc Ta iH. 3a O.
Kotnepom, € miicth eramiB 1miHoytBopeHHs [1, c¢. 400]: 1) mocraHOBKa 3aBJaHHS
IIHOYTBOPEHHS; 2) OLIIHIOBAHHS MOMUTY; 3) OI[IHIOBAHHS BJIACHUX BUTpAT; 4) aHali3
BUTpAT, IIH 1 MPOMO3UINT KOHKYPEHTIB; 5) BHOIp METOHy I[IHOYTBOPEHHS; 6)
YCTaHOBJICHHS KIHIIEBOT I[1HH.

[TocTanoBKka 3aBIaHHs LIHOYTBOpeHHA. Ha 1ibOMy erami KOMIaHisi MOBUHHA
BUPIIIUTH, 110 BOHA TIEPECIIiIy€: BUKUBAHHSA, MAaKCUMi3allisl MIOTOYHOTO MPUOYTKY,
MaKCUMI3allisi YacTKU PUHKY, JIJIEPCTBO 3a TMOKAa3HUKOM «I[IHA-AKICTh». Takoxk
HeaOusike 3HAYEHHS T'pa€e MO3UIIOHYBaHHA cBoro Oi3Hecy. Hampuknan, «3Haiigere

JIEIeBIIE — MU TOBEPHEMO KOILTH, BUTPAUYEHI HA MOKYIIKY»

OmintoBanHs monuty. Croeprry MOTpIOHO BU3HAYUTH HOTO  I[IHOBY
€JIACTUYHICTD. SIKIIO MOMUT Ha TOBAp €JacTUYHUM, BUPOOHUK YU MOCEPEIHUK Ty>Ke
00epeXHO MOBUHEH 3MIHIOBATH LIHU U MPArHyTH 3HU3UTH 1X Yepe3 3MEHILIEHHS BUTPAT

y JIaHI[}031 CTBOPEHHSI BAPTOCTI.

OrminroBanHs BiacHux BUTpaT. CoO1BapTICTh OyIb-SIKOTO TOBAPY CKIIAIAETHCS
3 MOCTIMHUX (HE 3aJIeXkaTh Bij 00cATy 30yTy) 1 3MIHHUX (3aJIe’KaTh Bij 00CATY 30yTY)
BuTpar. L{iHa moBUHHA MOKPUBATH MOBHI BUTPATH i 3a0e31euyBaTH EBHUIA BIJICOTOK

NpUOYTKY. 3HU3UTH PIBEHb BUTPAT MOKHA Yepe3 30UIbIIEHHS 00CATY BUPOOHUIITBA J10
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MaKCHUMaJbHOTO PIBHS BUPOOHUYMX MOTYKHOCTEH, TAKUM YMHOM, BHUHHKAE €(EKT
MaciTady (MOCTIMHI BUTPATH PO3MOISIOTHECS Ha OUIBIIY KUIBKICTh MPOAYKII, 1
co01BapTICTh OJWHMUII 3MEHINY€eThCs). Jpyrum crocoboMm € crnpoba 3MeHIIEHHS
JIOTICTUYHUX BUTpaT (iIki MOXyTh nocsiratu 30-40 % Bim coOiBapTOCTI TOTOBOT
OPOAYKINI) depe3 ONTUMI3alliI0 TPOIECIB TPAHCIOPTYBaHHS, CKJIAIyBaHHSA,
yIpaBJIiHHS PIBHEM 3aIacy Ta IMIBUIKICTIO 0OpOOKH 3aMOBJICHHS.

Anami3 BHUTpaT, WLIH 1 MPOMO3Ullli KOHKYpeHTiB. B yMoBax BHCOKOI
KOHKYPEHTHOI 60pOTHOU I1iHa TOBapy BUPOOHNKA TOBUHHA 00O0B’SI3KOBO 31CTABIISATUCS
3 IiHAMU KOHKYpeHTIB. HeoOXigHO BiJICTE)XKyBaTH TAaKOXX BUXIJT Ha PHUHOK HOBHUX
KOHKYpPEHTIB, OyTH OOI3HAaHMMHU 3 HOBUMHU TPEHJAaMH, 1HHOBAIIMHUMH TOBapaMH,
CTEKUTH 32 PO3BUTKOM HAyKH B JIaHIN ramysi.

Bubip wmertony uiHoyTBOpeHHs. BuOip onHi€i 13 TpboX Mopenen
LIHOYTBOPEHHS: MOJEJb, II0 OPIEHTYETbCS Ha BHYTPIIIHI BUTPATH; MOJAEIb, IO
OpPIEHTYETHCS Ha I[IHU KOHKYPEHTIB; MOJENb, IO OPIEHTYETHCA Ha MOTpeOU
CIIO’KHMBAYiB.

YcranoBieHHs KiHIEBO1 1iHU. [Ipu BCTaHOBJIEHHI KIHIIEBOI LIHK HEOOX1THO
BpaxyBaTH PiBE€Hb NMPUOYTKY ¥ piBEHb PU3UKY, SIKUI BOHA B 001 Hece. ICHYIOTh 1HII
METOJIM BCTAHOBJICHHS ONITUMAJIbHOI LIIHU:

Butpatnuii. liHa po3paxoByeTbcs, BUXOAAYHU 13 CYMH MOCTIMHHMX 1 3MIHHHMX
BUTpAT Ha OJUHUIIO IPOAYKIIIT i 3a11JIaHOBAHOTO TPUOYTKY 3 YpaxXyBaHHSIM HUKHBOTO
nopory 1inu: I = C + I, ne C- cobiBapricts, [1- Benumunna npulOyTKy, SKy Oaxae
OTpUMATH TIAMPUEMCTBO BiJI peaizallii OJuHUII TOBapy.

Metoa Ha OCHOBI LJIbOBOI HOpMHU MpUOYTKY. L{iHa BCTaHOBIIOETHCA TaKUM

YUHOM, 11100 MOKHA OyJ10 10CArTH 0a)kKaHOi HOPMU MPUOYTKY Ha BKJIQJICHUIN KamiTal:

[MB+I1
[l =3B +—

BUTPATH 3a MEBHUM niepioa vacy, [1- 3aranpHa cyma mpuOyTKy, IKY MOKHA OTpUMAaTH

, ne 3B- 3miHHI BuUTpaTu Ha ofuHUIO npoxaykiii, [IB- mocTiitHi

B1JI TPOJIaXKy MPOAYKIIIT 3a TOM camuii nepiof, K- oOcar nmpogaxy npoaykiii

MeTon BCTAaHOBJIEHHS LIIHM Ha OCHOBI BIAYYTHOI LIHHOCTI ToBapy. BiH
oOyMoOBJIeHHH crienn)IYHUMH TT1AX0AaMu 10 POOOTH Ha pUHKY. Po3paxyHOK poOUThCS
Ha MEBHY KaTEropii0 MOKYIIIB, SIKi MOTOKYIOThCS IJIATUTH TPOIIl HE TIIbKU 32
BapTICTh TOBapy, a ¥ 3a KOMIUIEKC 1HIIMX MOCIYT: JOMJIaTH, MOB'A3aH1 3 TOCTaBKOIO,

00CITyrOByBaHHS TOLIO.
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Ha namry gymMKy, 00’ €KTUBHIIIAM METOJIOM BCTAHOBJIEHHS ONTUMAJILHOT I[IHU
€ BUTPATHUU METOJ, aJDKE BUPOOHHK MAaE€ MOXKJIMBICTh pealbHO MOOAYUTH HOTO
MOKa3HUKHU, BUTPATH, SIK Bl HUX 3aJIeKUTh COOIBApTICTh, 1 BCTAHOBUTU MPHUOYTOK,
KWW BIH X04€ OTPHMATH, ajie TyT BapTO JOCIIIUTH PUHOK, HA SIKUA BH BUXOJIUTE.
Takox edexTuBHUM MeTonmoM € meton KoTiepa, ane, Hampukiaa, BpaxyBaTH BCl

IIJIFOCH KOHKYPCHTA HC 3aBXKIU BAA€THCA.
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ANALYSIS OF THE INFLUENCE OF VARIOUS FACTORS ON THE
HIGHER EDUCATION MARKET OF THE REPUBLIC OF KAZAKHSTAN

The key to the future of any country is the skills and abilities of people,
demonstrating the priority of education and economic activity of the population in the
world and in the long term the competitiveness of each country.

In the world community, the role and importance of education is more recently
seen as a major factor in social and economic progress. According to experts of the
Organization for Economic Cooperation and Development (OECD), "the rate of basic
long-term growth of the economy in OECD countries depends on maintaining and
expanding the knowledge base... The comparative assets of countries are less and less
determined by the wealth of natural resources or cheap labor and more by those
innovations and competitive application of knowledge. Economic growth today is as
much a knowledge-building process as capital-building "[1].

The development of the intellectual potential of young people through the
improvement of the quality of education is one of the main priorities of the State policy
of the Republic of Kazakhstan. Since independence, the national education system has
been progressively modernized through the introduction of the International Standards
for the Classification of Education. The main priorities for the development of the
Kazakh system of education and science until 2020 were adopted are ensuring equal
access to quality education, systematic improvement of vocational competences of
students and strengthening of the relationship between education and science [2].

Higher education is a major driver of economic competitiveness in a globally
expanding knowledge economy, and promotes social cohesion and well-being. In the
context of globalization, higher education institutions need to develop the skills needed
to support a competitive research base globally and to disseminate knowledge for the
benefit of society.

Higher education, as an after-school form, still remains the most important
form of learning. And its importance is increasing. Therefore, it is necessary to pay
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special attention to the quality of the system of management of higher education, as the
basis of educational potential (in addition to school).

According to the data of the Ministry of Education and Science Republic of
Kazakhstan, the number of universities has decreased in recent years, mainly due to
the closure of private institutions. There is also a decrease in the undergraduates (Figure
1).
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Figure 1 — Number of higher education institutions and undergraduates in the Republic of
Kazakhstan for the period from 2004 to 2017.

We define how the number of graduates of secondary schools and the number
of colleges influence the number of higher education institutions in Kazakhstan. For
this purpose we construct a two-factor regression model. The necessary statistical data
are presented in the following table:
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Year Number of higher Number of graduates of 11 classes from Number of
education institutions, | secondary schools, thousands of people colleges, units
units
2006 176 199 442
2007 167 182 460
2008 143 152 470
2009 148 143 480
2010 149 151 494
2011 146 173 494
2012 139 169 610
2013 131 149 785
2014 126 133 775
2015 125 129 780
2016 130 127 803
2017 127 138 808

We introduce the following notations:
y is the number of higher education institutions (units);

x, 1S the number of graduates of 11 classes from secondary schools (thousands
of people);

X, 1S the number of colleges (units).

As a result of the data approximation, the following multiple linear regression
equation was obtained:

y =116,913+0,367x, —0,051x,

The value of the coefficient of multiple correlation is equal R =0,93. It indicates

a close relationship between the resulting attribute and two factors simultaneously. The
coefficient of determination is R* =0,86, i.e. 86% of the variation of the dependent
variable is explained by the obtained model.

We get that the actual computed F-statistic is F,, = 28,40. The critical value of
the F-statistic with k, =m=2, k,=n-m-1=9 degrees of freedom (where n is the
number of observations, m is the number of factors) and at a significance level of 0,05
is F,,(0,05;2;9)=4,26. Compare the observed and critical values. Since F,, >F,, (

28,40 > 4,26) therefore, we can conclude that the regression equation is statistically
significant and reliable.
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According to Student's test, all the coefficients of the equation are statistically
significant and reliable, since the absolute values of the observed values of t-statistics

(t,=393, t, =280, |t,|=271)are greater than the critical value t,, =2,26 (at the

crit.

significance level of « =0,05 and the number of degrees of freedom k=n-m-1=9).
The analysis of the obtained regression coefficients shows that:

— with an increase in the number of graduates of 11 classes from secondary
schools by 10 thousand people, the number of higher education institutions increases
by 4 units, with a constant number of colleges. Since in the last decade the number of
graduates has been decreasing, it is more advisable to draw the opposite conclusion. A
decrease of graduates of secondary schools by 10 thousand people involves a decrease
of number of higher education institutions by 4 units;

additional opening of 100 colleges leads to closing of 5 higher education
institutions, with a constant number of graduates of 11 classes from secondary schools.

One of the indicators with which you can evaluate the measure of the response
of one variable to a change in another variable is the coefficient of elasticity. In our
case, it will show the ability of the number of higher education institutions to vary
depending on the number of graduates of 11 classes from secondary schools and the
number of colleges. We have obtained the following values of mean population of
elasticity coefficients:

Eyp =b, - —0367. 2237 _ ¢ 400,
y 14217

Ep =b, -2 = 0051. 81875 _ 5005
y 142,17

The analysis of the obtained elasticity coefficients shows:

1) with an increase in the number of graduates of 11 classes from secondary
schools by 1% of its average level, the number of higher education institutions
increases by 0,40% of their average level with a constant number of colleges. Inverse,
with an decrease in the number of graduates of 11 classes from secondary schools by
1% of its average level, the number of higher education institutions decreases by 0,40%
of their average level with a constant number of colleges.
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2) with an increase in the number of colleges by 1% of its average level, the
number of higher education institutions decreases by 0,22% of their average level with
a constant number of graduates of 11 classes from secondary schools.

Thus, we can conclude that the number of universities is more influenced by
the number of graduates of 11 classes from secondary schools than the number of
colleges.
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THE STRUGGLE FOR WEALTH IN CENTRAL ASIA AND CAUCUSES

Abstract. Central Asia has in the past been one of the largest centers of Islamic
cultural and cultural radiation. Central Asia is also the most important point where
trade routes linking Europe with China intersect, and it possesses the wealth of oil and
natural gas, which is targeted as a resource for many countries in the world.

The study aimed to struggle for wealth in Central Asia and the Caucasus, where
the results summarized that there are two different ways, first, to promote cooperation
between the five countries politically or economically, Cobra at Second, not to benefit
from this agreement in the first place.

Keywords: Struggle for Wealth, Wealth in Central Asia and Caucuses
Introduction

In the past, Central Asia was one of the largest centers of Islamic cultural and
cultural radiation. It is also the most important point where trade routes linking Europe
with China intersect. In the Middle Ages it was the capital of one of the greatest Asian
empires, the Timorese Empire, in addition, it possesses the wealth of oil and natural
gas that is considered to be a resource for many countries in the world.

The world today is witnessing many crises in the regions that are the focal point
of some regional and international powers. The most prominent example of this is the
Middle East, which, as we observe, is the focus of many regional and international
forces, as well as many other regions, such as the Caucasus. It involves the same as a
focal point for these forces, as well as for the Caspian Sea region, where the "death" of
the Soviet Union was the "Milada™ of three new countries, Azerbaijan - Turkmenistan
- Kazakhstan. Only two states (the Soviet Union and Iran) were divided into two
separate states (the Soviet Union and Iran). In accordance with the 1921 and 1940
agreements, we were faced with five riparian states: Russia (heir of the Soviet Union),

Iran, Azerbaijan, Turkmenistan and Kazakhstan. However, the dire economic situation
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inherited by the three former Soviet countries led to the search for resources and other
resources that would be a substitute for those that were violated by the Soviet Union.
Since the 1990s, they began to discover the treasures of the Caspian Sea; its wealth is
divided according to the length of the coast of each country, which is not welcomed by
Iran, which sees the need to be an equal division of wealth among the five countries,
which is 20% for each country. The Kazakh Aktau agreement on August 12, 2018,
ended in favor of the nascent states of the Soviet Union with a weak Iranian and
Russian neutral stance, according to many observers.Here, we should divide the study
into three main axes, through which we will describe the situation in the Caspian Sea
with all its problems. In this study is a demonstration of how to fight for wealth in
Central Asia and the Caucasus.

Problem and study questions

With the collapse of the Soviet Union and the preoccupation of most countries
with their independence, central Asian countries have attracted the world's major
countries, attract foreign investment to finance projects to invest their vast wealth and
the fact that Central Asia and the Caucasus is of great importance to its geographical
location and the possession of large mineral and oil resources as the target of many
countries such as the United States and China In addition to the existence of regional
competition, such as the Turkish competition began a struggle for access to wealth,
where the study showed the struggle to obtain its wealth, the study focused on
answering the following question

What the conflict in Central Asia and the Caucasus for wealth?
The importance of Caspian flat strategy

The world will be filled with many open and closed water bodies, but the focus
of this study will be on one of the largest and most important water bodies on Earth,
the largest actually has an area of 371 thousand square kilometers along the length of
746 miles and 257 miles. In addition, it includes the depth of up to The boundaries of
the 1023 meters, which is one of the most important water bodies, where the storage
room and the surface of many of the wealth as we will mention later.It has been called
by many names such as "Caspian Sea" in relation to the Iranian city of Caspian, the
Sea of Caspian and the word "Casp" called the inhabitants of the inhabitants of the
south of this sea, or "Abscon" relative to the convergence of the river "Egon" with the
sea. (Hohmann, Mouradian, Serrano, & Thorez, 2014)The months are "sea beads"

relative to the Jewish kingdom that existed in the north. It is worth noting that this
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maritime block was not closed for millions of years but was connected to the Pacific
Ocean and the Atlantic Ocean. This closed sea block is located in the heart of Central
Asia and is bordered by five countries with varying coasts. Iran is from the south and
Russia is from the north-west, northeast Kazakhstan, and southeast Turkmenistan.The
most important of these rivers is the Volga, Ural and Ampa rivers, which make up
about 88% of its waters. There are also many of these rivers;other rivers are Kura, Turk,
Sihon and White River. This closed sea block is strategically important, and this
highlights the dispute among the riparian countries more politically and economically
than legally, where there are many living and non-living resources in this region. For
live resources, this is characterized by the presence of unique fish, "sturgeon" from
which the "caviar", which is the price of a kilogram of it to thousands of dollars, with
the presence of many other fish, which reach about 850 species. (Gladman, 2006)

As for the non-living resources, it is the oil wealth contained in this sea surface.
According to the International Energy Agency (IEA), proved reserves are estimated at
between 15-40 billion barrels, representing about 1.5% to 4% of proven global
reserves. In terms of gas, an estimated 6.7 to 9.2 trillion cubic meters are estimated,
with another 8 trillion likely to be under exploration by different companies, which
could account for about 6% to 7% of proven global reserves. (Oliker, Szayna, Pace, &
Wilson, 2003)

The obvious fact is that the importance of the Caspian Sea is not limited to its
living and non-living resources. However, there are many characteristics that make this
closed sea block economically and strategically important, perhaps the most prominent
of which is the geographical location, which overlooks the coast of several sea ports.
This includes the port of Astrakhan, The Baku port in Azerbaijan, the Draband port in
Dagestan under Russian sovereignty, the port of Alikandrovsk Fort in Kazakhstan and
the Yuriu port in the northern region of the Russian Federation. (Oliker, Szayna, Pace,
& Wilson, 2003)It is worth mentioning here that the maritime transport network
expanded considerably after the fall of the Soviet Union. In the late 1990s, fleets were
built in the city of Baku, the capital of Azerbaijan, for the transport of industrial and
agricultural products and passengers.Although Caspian is essentially closed, it has a
connection to the Black Sea, the Azov Sea and the Baltic Sea through its river transport
network, and this marine cluster is strategically important because it can be connected
to the open sea. This will inevitably increase if the proposed projects on the connection
of the Caspian Sea to the Arabian Gulf are initiated through a channel in Iranian
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territory. Along with this importance, there is an environmental diversity. One of the

most important features of the flat is the diversity of marine life forms, where there are

approximately 850 species, more than 500 species of marine plants and species of fish

belonging to 21 species and 64 species. (Oliker, Szayna, Pace, & Wilson, 2003)
Dialectical Description

Perhaps the most striking manifestation of the dispute between the riparian
states on the Caspian is that it is considered a sea or a lake. In light of the result, the
division of wealth between riparian states will be determined. Some countries believe
that this flat is a closed sea and therefore consider that demarcation of the maritime
boundary must be determined according to the length of the coast. On the other hand,
there is another view that the division should be equal to the riparian countries, which
amounts to 20% for each country.If we consider the historical background of this
dialectic controversy, the current controversy did not exist before the collapse of the
Soviet Union. The situation was based on the partition between the two countries (Iran
and the Soviet Union) under the 1921 and 1940 agreements. Besides, as oil exploration
had not taken this current boom, there was no need for a dispute between the two
countries. (Kavalski, 2010)However, after the fall of the Soviet Union and its legacy
by the Russian Federation, including international treaties, let alone the emergence of
three new states, differences between riparian states, especially the three emerging
countries. The countries felt that the United Nations Convention on the Law of the Sea
Caspian is a closed sea whose borders must be divided along the coast, which is not
welcomed by Iran, which will receive the least proportion of this division. Therefore,
Tehran believed that the division should be based on equal proportions of 20% each,
and this perception is based on the fact that the Caspian Sea is only a closed
lake.Therefore, the application of the other opinion led by Azerbaijan, on the
consideration of the flat by sea, will give Iran 13%, Russia 19%, Azerbaijan 23%,
Kazakhstan 30%, and Turkmenistan 17%. Hence, Iran has rejected this division as it
will receive the lowest proportion, and thus this division will damage its vital interests.
(Kantarci, Uysal, & Magnini, 2014)

Despite this dispute, Azerbaijan's steps towards negotiations with major
American and European companies reached 12 oil exploration and exploration
companies. These agreements entered into force in December 1994, but these
agreements were irritated Both Russia and Iran, which opposed the Western presence
in that strategic and vital region for them.The dispute between the two countries lasted
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until July 23, 2001, when an Iranian warship intercepted an exploration ship called
Geoveride and was accompanied by another vessel. The two vessels of BP operated on
behalf of the Government of Azerbaijan in the disputed waters of the two countries.
The Iranian vessel ordered the two vessels to leave the area, which they consider their
own territorial waters, called the "Al-Barz field", while Azerbaijan refused to claim
that, it was working within its right to the sea and to designate a working area.
(Hohmann, Mouradian, Serrano, & Thorez, 2014)

The five countries agreed that a summit would be held in August 2001 in
Ashgabat, capital of Turkmenistan, to discuss the differences until they were postponed
to November of the same year. Consequently, the events of September 11 could
postpone the summit until April 2002. This was the first summit of the five countries
and then the five countries held four other summits in Tehran in 2007, Baku 2010 and
Moscow 2014 to end Aktau summit in Kazakhstan this year to finalize the agreement
among the five riparian countries.(Gladman, 2006) The Aktau summit of Kazakhstan,
on 12/8/2018, is the fifth summit among the five riparian states. This agreement ended
the dialectic of the sea and the lake between them. It was agreed that the Caspian Sea
would be considered a closed sea according to the vision adopted by Azerbaijan,
Division according to the length of the coast, not Iran's perception that the division is
equally among the five.This summit was the end of a dispute that lasted almost 22 years
after the fall of the Soviet Union. According to this division, the sovereignty of each
country will be within its territorial sea within a distance of 12 nautical miles, and
thereafter it will be considered international water and the existing wealth will be
shared by all the riparian states only. Is different if it is considered an international sea
where the legal status will be in accordance with the 1982 United Nations Convention
on the Sea. It sets 12 miles adjacent to the territorial sea with the rest of the exclusive
economic zone with the indication that the waters of the high seas are not the
sovereignty of a particular State. This agreement included provisions for dividing the
surface of the water between the five parties, with the division of the bottom, including
the wealth of oil, within the bilateral agreements between the adjacent parties, and this
may be fraught with problems in the demarcation of the bottom of the division of oil
wealth. (Kantarci, Uysal, & Magnini, 2014)

The reluctance of some countries to agree to this agreement and pass without
objection cannot be done in isolation from international and regional changes, and we
refer to Iran, which has been at the center of the dispute, since the fall of the Soviet
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Union, on the Caspian. Tehran did not have to reject the view of Azerbaijan, which
believes that it would harm its vital interests in the Caspian region only because of the
pressures exerted on it, most notably the US sanctions after the withdrawal of the US
from the nuclear agreement (5 + 1) which is a significant reason for Iran's agreement
to the agreement. Without exaggeration, Iran seems to have felt that it must inevitably
settle its differences with the countries of the East of the globe in preparation for
cooperative partnerships with them, and get out of the dilemma of US sanctions, which
seems to enter Iran in a dark tunnel cannot be predicted to end. As for Russia, it sees
that this agreement is a curtailment of the influence of the US and the West in the
region, especially since the agreement stipulated that no presence of a state outside the
five countries, as it see it as a guarantee for energy transmission lines and the
exploitation of wealth without legal obstacles. Perhaps the common objective between
Moscow and Tehran of this agreement is to limit American influence, especially with
the convergence of Azerbaijan with Washington. As for the other three countries, the
agreement will have the legal capacity to exploit the wealth and extend the energy
pipelines to Europe. | refer to Turkmenistan, which is trying to extend a gas pipeline
to Azerbaijan to cross Turkish territory to Europe in the same way as the Baku-Ceyhan-
Thilisi, Moreover, this agreement will enhance the spirit of economic cooperation. This
Is what the three countries (Kazakhstan - Azerbaijan - Turkmenistan) want before the
other two (Iran - Russia). (Kantarci, Uysal, & Magnini, 2014)
Conclusion

Although the Aktau summit ended the dialectic of the sea and the lake and
painted a new pattern of cooperation between riparian states, it remains in two different
ways. First, it is to promote cooperation between the five countries politically or
economically, Cooperat. Second, the lack of benefit to this agreement in the first place,
and this may happen if the neighboring countries differ on the division of oil wealth
among them, which is the view of many observers, in addition to the "heavy" on the
extension of power pipelines to Europe may push countries to the intensity of the
competition. Hence, the agreement may turn into a conflict that may cause "a disaster"
on the entire region. From here, the Aktau summit can be said to be a forward move or
a mere fan in the same place.
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BUSINESS AND CORPORATE ETHICS

In today’s ultra competitive, high tech, interdependent business world,
charisma without conscience and cleverness without character are a recipe for
economic and personal failure of epic proportions. As President Theodore Roosevelt

said, “To educate the mind without the morals is to educate a menace to society.” [1]

Ethics refers to the moral principles that govern how humans conduct
themselves at work and outside. In the world of business, how individuals perceive
and respond to ethical issues affects how they operate in the market. This includes how
they deal with employees, customers, regulations, competitors, and others.

Business ethics, also known as corporate ethics, refers specifically to companies
and professions. Specifically, it refers to moral or ethical problems that arise in a
commercial or professional environment. It applies to every aspect of business conduct.
In fact, it is relevant to how individuals and entire organizations behave.

Without ethical behaviors, the current environment where companies in free-
market economies operate would not exist. It is thanks to the moral principles of most
entrepreneurs that the North American, European, Japanese and Australasian
economies can boast the world’s highest standards of living.

Ethics definition in business — This is a form of applied or professional ethics
that examines ethical and moral principles and problems that arise in a business
environment. It refers to contemporary standards or sets of values that influence the
behavior and actions of an individual in a commercial enterprise [2].

The list of principles below incorporate the characteristics and values that the
majority of people associate with ethical behavior:

1. HONESTY. Ethical executives are honest and truthful in all their dealings
and they do not deliberately mislead or deceive others by misrepresentations,
overstatements, partial truths, selective omissions, or any other means.

2. INTEGRITY. Ethical executives demonstrate personal integrity and the
courage of their convictions by doing what they think is right even when there is great
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pressure to do otherwise; they are principled, honorable and upright; they will fight for
their beliefs. They will not sacrifice principle for expediency, be hypocritical, or
unscrupulous.

3. PROMISE-KEEPING & TRUSTWORTHINESS. Ethical executives are
worthy of trust. They are candid and forthcoming in supplying relevant information
and correcting misapprehensions of fact, and they make every reasonable effort to
fulfill the letter and spirit of their promises and commitments. They do not interpret
agreements in an unreasonably technical or legalistic manner in order to rationalize
non-compliance or create justifications for escaping their commitments.

4. LOYALTY. Ethical executives are worthy of trust, demonstrate fidelity and
loyalty to persons and institutions by friendship in adversity, support and devotion to
duty; they do not use or disclose information learned in confidence for personal
advantage. They safeguard the ability to make independent professional judgments by
scrupulously avoiding undue influences and conflicts of interest. They are loyal to their
companies and colleagues and if they decide to accept other employment, they provide
reasonable notice, respect the proprietary information of their former employer, and
refuse to engage in any activities that take undue advantage of their previous positions.

5. FAIRNESS. Ethical executives and fair and just in all dealings; they do not
exercise power arbitrarily, and do not use overreaching nor indecent means to gain or
maintain any advantage nor take undue advantage of another’s mistakes or difficulties.
Fair persons manifest a commitment to justice, the equal treatment of individuals,
tolerance for and acceptance of diversity, the they are open-minded; they are willing to
admit they are wrong and, where appropriate, change their positions and beliefs.

6. CONCERN FOR OTHERS. Ethical executives are caring, compassionate,
benevolent and kind; they like the Golden Rule, help those in need, and seek to
accomplish their business objectives in a manner that causes the least harm and the
greatest positive good.

7. RESPECT FOR OTHERS. Ethical executives demonstrate respect for the
human dignity, autonomy, privacy, rights, and interests of all those who have a stake
in their decisions; they are courteous and treat all people with equal respect and dignity
regardless of sex, race or national origin.

8. LAW ABIDING. Ethical executives abide by laws, rules and regulations
relating to their business activities.
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9. COMMITMENT TO EXCELLENCE. Ethical executives pursue
excellence in performing their duties, are well informed and prepared, and constantly
endeavor to increase their proficiency in all areas of responsibility.

10. LEADERSHIP. Ethical executives are conscious of the responsibilities and
opportunities of their position of leadership and seek to be positive ethical role models
by their own conduct and by helping to create an environment in which principled
reasoning and ethical decision making are highly prized.

11. REPUTATION AND MORALE. Ethical executives seek to protect and
build the company’s good reputation and the morale of its employees by engaging in
no conduct that might undermine respect and by taking whatever actions are necessary
to correct or prevent inappropriate conduct of others.

12. ACCOUNTABILITY. Ethical executives acknowledge and accept
personal accountability for the ethical quality of their decisions and omissions to
themselves, their colleagues, their companies, and their communities [3].
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ECONOMIC DEVELOPMENT OF KAZAKHSTAN IN THE CONDITIONS OF
«INDUSTRY 4.0»

43 years have passed since the release of the first edition of the famous work
of D. Bell, The Coming Post-Industrial Society [1] (1973). During this time, many
attempts have been made to sociologically describe modern society and its future fate
in connection with the transformation of information and knowledge into a key
resource, as well as the growth of the services sector in the economy.

An example of a qualitative systematization of the most recognized theories is
given by F. Webster’s book «Theory of the Information Society» [2] (1995). This
author divided the whole variety of descriptions of modern society into two types: the
former proclaim a transition to a fundamentally new, «informational»
(“postindustrial”) era, while the latter postulate the continuity of social structure. 21
years have passed since the publication of the book, the concepts of the «knowledge
society» and «cognitive capitalism» were added and updated to the sociological
discourse, but M. Castels’s book, Information Society: Economics, Society and
Culture, remains the most cited (F. Webster related his theory to the first category,
although he himself is inclined to the second direction).

The situation is very characteristic of modern sociology as a whole: there are a
number of the most famous and discussed concepts, but a generally recognized
paradigm has not yet been formed. New books are written mainly under the influence
of popular authors, they develop or, on the contrary, criticize certain aspects of their
theories that claim to be fundamental, but so far this has not led to the emergence of a
fundamentally new, quite influential concept.

In 2011, a significant event for Western industry occurred, which could
potentially, if not generate a new strong sociological theory, at least give a new impetus
to the study of social transformations caused by the development of technology. This
is the Hanover Fair, the world's largest industrial exhibition, for which the term
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«Industry 4.0» was coined in 2011 [3]. Today it is used to refer to the fourth industrial
revolution.

The first revolution lasted about 100 years and is associated with the mastery
of steam energy, the transition from manual labor to machine, the emergence of
factories and the division of labor [4] (ie, with the mechanization of production). The
second revolution in industry is due to electrification and the introduction of conveyor
production in the early 20th century [5] (mass production). The third revolution was
caused by the development of computer technology in the second half of the twentieth
century [6] (automation of production).

Of the most recognized theories gives a book by F. Webster, «Theory of the
Information Society» [2] (1995). This author divided the whole variety of descriptions
of modern society into two types: the former proclaim a transition to a fundamentally
new, “informational” (“postindustrial”) era, while the latter postulate the continuity of
social structure. 21 years have passed since the publication of the book, the concepts
of the «knowledge society» and «cognitive capitalism» were added and updated to the
sociological discourse, but M. Castels’s book, Information Society: Economics,
Society and Culture, remains the most cited (F. Webster related his theory to the first
category, although he himself is inclined to the second direction).

The situation is very characteristic of modern sociology as a whole: there are a
number of the most famous and discussed concepts, but a generally recognized
paradigm has not yet been formed. New books are written mainly under the influence
of popular authors; they develop or, on the contrary, criticize certain aspects of their
theories claiming to be fundamental, but so far this has not led to the emergence of a
fundamentally new, quite influential concept. In 2011, a significant event for Western
industry occurred, which could potentially, if not generate a new strong sociological
theory, at least give a new impetus to the study of social transformations caused by the
development of technology. We are talking about the Hanover Fair, the world's largest
industrial exhibition, for which the term «Industry 4.0» was coined in 2011 [3].

Today it is used to refer to the fourth industrial revolution. The first revolution
lasted about 100 years and is associated with the mastery of steam energy, the transition
from manual labor to machine, the emergence of factories and the division of labor [4]
(ie, with the mechanization of production). The second revolution in industry is due to
electrification and the introduction of conveyor production in the early 20th century6
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(mass production). The third revolution was caused by the development of computer
technology in the second half of the twentieth century [6] (automation of production).

We are witnessing a change in the global industrial image. The cheap labor
factor is becoming irrelevant - digitalization of production and technological
modernization based on Industry 4.0. determine the further development and
competitiveness of enterprises. Today, most countries have already begun to
implement their national digital transformation strategies (Germany adopted in 2011,
USA - 2012, Japan, China, other EU countries - 2014-2015). According to international
experts, the introduction of Industry 4.0 technologies increases production efficiency
up to 10% -20%, the use of digital technologies reduces the cost of production. In order
for our enterprises to remain competitive in foreign markets, it is necessary to follow
this trend.

Approximately 300 experts from 150 companies representing various
economic circles, associations, trade unions and government agencies develop
concepts and specific recommendations within six working groups (standards and
regulation; scenarios for the development and application of technologies; security of
connected systems; legal framework conditions; work, training and continuing
education; digital business models for Industry 4.0). It was announced that German
industry's annual investment in digital systems until 2020 is estimated at 40 billion
euros.

The German government expects that with the positive development of industry
within the framework of «Industry 4.0», additional growth of the national economy of
267 billion euros and the creation of approximately 390 thousand new jobs by 2025 are
possible.

By the way, in 2017, the share of enterprises with a high level of digitalization
in Germany was approximately 25%, by 2025 it should increase to 83%. It is expected
that the positive effect of the introduction of the fourth industrial revolution at
enterprises will primarily affect the improvement of product quality, increase labor
productivity, as well as minimizing the time to market for products, improving
production flexibility, etc. However, digitalization in Germany covers not only
production and the sector services, but also the scope of government, education,
culture, science.

The transformation of the economy and society is taking place within the digital

agenda of the German federal government in such thematic areas as digital
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infrastructure, economics and labor, the innovative state, the understanding of digital
changes in society, education, science, culture and the media, etc. In addition to the
digital government agenda in 2016, a digital strategy for 2020-2025 was introduced.
She identified key areas and tools for the successful implementation of Germany’s
digital transformation.

In Kazakhstan, in 2018, together with international experts, an assessment was
made of the readiness of enterprises to introduce elements of Industry 4.0 of the
manufacturing industry and the mining sector, and their technological level was
determined. About 600 enterprises were surveyed.

The main barriers and challenges to the digitalization of industry are identified
(lack of understanding of the economic benefits of digitalization in the business
environment; lack of qualified personnel; insufficient development of domestic
technologies; limited financial resources; insufficient infrastructure development). To
eliminate barriers, taking into account international experience, appropriate systematic
measures have been developed (development of proprietary technologies for Industry
4.0 elements; improvement of regulatory regulation; development of digital
infrastructure; financial and other incentive measures). These measures are included in
the state program «Digital Kazakhstany.

Also, 14 projects were identified for the introduction of digitalization elements
of backbone companies until 2025, amounting to 146 billion tenge. On the example of
implemented projects, we already see how much they help to increase efficiency and
increase their competitiveness.

For example, the ERG project «smart quarry» at the Kacharsky quarry can
increase the productivity of mining equipment by 10%, which entails a reduction in
capital and operating costs. The economic effect of the project by 2021 will amount to
9.9 billion tenge.

This year, according to the Digital Kazakhstan program, it is planned to ensure
the growth of domestic exports to foreign markets both in the commodity sectors and
in the agricultural sector. And this should lead to an increase in the capitalization of the
largest manufacturing companies. It is expected that the digitalization of economic
sectors will increase the level of labor productivity to the level of the top 30 countries
of the world, increase competitiveness and bring the capitalization of domestic
companies to a new level.
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The implementation of Industry 4.0 technologies is expected in fields and
mines, in electronic commerce and commerce, the transport system, agro-industrial and
electric power complexes.

In the mining, metallurgical and manufacturing industries, the experience of
Germany will be used. This year, according to the roadmap, it is planned to create the
Institute of Industrial Automation and Digitalization, launch 7 «model digital
factories», bring the Digital Mine system to full capacity on the «Kazatomprom-
SaUran» pilot project, introduce the technologies of the intellectual field at
«Embamunaigas» enterprises, and also to begin the implementation of the Smart Mine
project.

In Kazakhstan, the individual elements necessary for the organization of
«Industry 4.0» are already being introduced. The main reason for investing in them is
the opportunity to improve control, reduce losses and, consequently, cost. McKinsey
also intends to engage in the implementation of technologies related to «Industry 4.0».
To find out how the implementation of «Industry 4.0» affects the company, she
conducted her own research. It turned out that about half of the respondents in the USA
and Germany (50% and 56%) reported good / significant progress over the last year
from the introduction of Industry 4.0 tools, while in Japan a small percentage of
respondents noted this level of progress (16%) Technology providers announced
greater progress (47% reported a minimum of good / significant progress) than
manufacturing enterprises (of which only 37% reported a minimum of good /
significant progress).

The problem of Kazakhstan is not only a question of the presence or absence
of technology, workers, the legal environment or the goodwill of companies.
Improvements within the framework of «Industry 4.0» can be made in Kazakhstan, but
only if the customers are conscientious - that this problem may arise in one form or
another, say many of those involved in the implementation of «Industry 4.0».

Digitalization increases production flexibility, reduces the time it takes to
launch new products on the market, which allows for the implementation of new
business models. All this significantly increases the efficiency and competitiveness of
industrial enterprises:

- labor productivity is increased by an average of 10-20% due to the
optimization of processes [7], the possibility of operational data analysis in real time,
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reduce emergency situations and downtime, improve the interaction of employees and
equipment;

- labor safety is ensured by minimizing human labor in particularly dangerous
areas and in places with a high level of injury [8]. For example, to check hazardous
areas in a mine and data that excludes personal injuries. It also allows operators to be
transferred from the underground environment to safer and more comfortable work
environments in control rooms;

- the timelines for launching new products on the market are reduced by 20%
due to digital engineering and rapid prototyping technologies.

In addition, enterprises can strengthen their market positions and develop new
markets by more accurately determining customer needs and market forecasts, as well
as production for specific needs.

Kazakhstan, despite its fierce raw material dependence and devastating
deindustrialization, gets new chances in the upcoming re-issue of the cards of the world
industrial game. Opportunities to advance up the value chain in the new global system
of the international division of labor are determined, on the one hand, by the immaturity
of the latest technological links of the sixth technological order, and, on the other, by
new chances to integrate into the released elements of the tunable technological chains.

However, the lack of a clear strategic line in the implementation of the
industrial policy of Kazakhstan does not contribute to the neutralization of the main
strategic risks and threats to national security in the industrial sphere, which in the long
term are:

- preservation of the export-raw model of development of the national
economy;

- slow transition of the country's industrial and technological base to the
development of new production technologies;

- a decrease in the competitiveness of the economy and the high dependence of
its most important areas on the external economic situation;

- loss of control over national resources;
- deterioration of the raw material base of industry and energy;

- uneven development of regions and progressive labor shortage, coupled with
irregular migration.
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