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EKONOMICZNE NAUKI

Regionalna gospodarka

3anecckuii bopuc JleonngoBu4
benopycckuti 2cocyoapcmeennulil yHusepcumem

CIO3 “bpecT”’: 3aga4ya — HapaCTUTb HOBbLIE NPOEKTbI

[lepBas B benapycu cBoOoaHasi skoHoMuueckast 3oHa (CO3) “bpect” Obuia
co3nmana B 1996 rony. 3a yeTBepTh Beka OOIIHMI 00hEM MHBECTUIIMI COCTABHII OKOJIO
1,8 munnmapaoB nomtapoB. B CO3 Ha cerogHsIHUN IeHb BKIIOYEHBI 16 y4acTKOB,
KOTOpbIe pacnojiokeHbl B bpecte u bpectckom paitone, Kobpune u Kobpunckom
paiione, MBaneBnuax m MBaneBuuckoM paiioHe, a takxke [IuHcke, I'anueBnyax u
Hporuunne. «3a 2021 rog cyobekThl X03giicTBoBaHUs CO3 3KCOPTUPOBAIIA TOBAPOB
Ha cymmy $950 mma B 80 crtpan mmpa. Ilo cpaBrHenmio ¢ 2020 romoM oObeM
MPOM3BOJICTBA MPOMBIIUIEHHOW MPOAYKIMU yBeIndwics Ha 26,4% u poctur Br3,2
Mipa. HHBeCTHIIMM B OCHOBHOM KamuTal coctaBwii Brl35 wiH, npsiMbie
WHOCTpPAaHHBIC MHBECTUIIMN Ha 4nucTOM ocHOBe — $43.4 mua» [1]. ITonoxureabHbIe
teraeHuu B CO3 mpopomxarorcss 1 B 2022 roay. 3a sitHBapb — CEHTIOpPh 00BbeM
AKCIOpPTA YBEJIMYMIICS MOYTH HA JIEBATH MPOLIEHTOB IMPHU IMOJIOKUTEIBHOM CalbA0 —
oosnee 300 mumwmoHoB aojuiapoB. «3a 9 wmecsaueB 2022 roma mOpuUBIECUYEHO
HHOCTpaHHBIX MHBecTUIMH B pa3mepe $133,6 man (temn pocta — 105,7%).
[IpsiMble HHOCTpPAHHBIC UHBECTHIIMU HA YMCTONW OCHOBE cocTaBHJIU $59 MIiH
(temn pocta — 135,9%)» [2]. B 2022 rony B kauecTBe pesujacHTOB CDO3
«bpecT» 3aperucTpupoBaHbl YK€ IIECTh OpPTraHU3alUil ¢ CyMMapHbIM
00bEMOM MHBECTULIIUN — 92 MUIIMOHOB J0JUIapoB. B-yacTHOCTH, «IIEepBBIM
3apeructpupoBaHHbiM B 2022 roay pesuaeHtom ctaio OO0 “TenynnmyHblil
komOuHaT “Cor03” — mpeanpusaTe ¢ 6eJIOPyCCKO-MOJIbLCKUM KalHUTAJIOM...»

[3, c. 228]. 3arem mocaemxoBaau U Apyrue.
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B cents6pe 2022 roga B CO3 ObuM 3aperUCTPUPOBAHBI Cpa3y JABa HOBBIX
pesunenta. Bo-mepBbix, 310 — OOO "llonecbellenTp", koTOpoe 3aiimercs
MHUKPOKJIOHAJIBHBIM Pa3MHOXEHUEM Ca)KEHLIEB-CESHIEB XBOWHBIX U JEKOPAaTUBHBIX
pactenuid. J{ns peanuzanii JAHHOTO WHBECTUIIMOHHOTO TMPOEKTa MPEATPHUSITHE
IUIAHUPYET B35Th B apeHy 3€MEJIbHBII y4yacTOK B palOHE a’3pornopTa IUIOIAIbI0
OKOJIO IIECTU FEKTapOB, I/i€ OyAET NOCTPOEH TEIUIMYHBIA KOMILIEKC 110 BHIPAILIMBAHUIO
Ca)KEHIIEB C 3aKpBITON KOPHEBOM cucTeMoil. B roa minanupyercst npou3BoauTh 6osee
JBYX C IOJIOBUHOI MWJUIMOHOB Ca)KEHIEB XBOMHBIX JI€PEBBEB, KOTOpPHIE OYyIyT
MCIIONIb30BAThCSL ISl BOCCTAHOBJICHHS JIECHBIX MAacCHBOB. BBOJ KOMILIEKca B
SKCIUTyaTaluio mianupyetcs B 2023 rofy, BBIXO/I Ha MPOEKTHYIO MOITHOCTH — B 2024-
M. VIHBECTULIMOHHBIN MPOEKT MpeaycMaTpUBAET BIOKEHUS Ha cyMMy 0oJiee OJIHOTO
MWIIMOHA eBpo. Ha nomonHuTensHO BBeneHHbIE paboune MecTa IUIaHUpYyeTcs

IMPUHATDb ABCHAALATH pa6OTHI/IKOB .

Bo-BTopbix, psiabl pesusnenToB CI3 tawke nonoaamwio OO0 "3yop Duepmxu"
— IluHckmil 3aBOA TO MPOU3BOACTBY CTApTEPHBIX AKKYMYJATOPHBIX Oarapei.
[Ipeanonaraercs, 4YTO HOBBIA CTAaTyC IIO3BOJUT KOMIAHUM C Ooyiee 4YeM
NBA/IIATWIETHEN WCTOPUEH HAPACTUTh JKCHOPT MPOAYKUMH U  TOBBICUTH
3 PEeKTUBHOCTh TPOU3BOJICTBA. VIHBECTUIIMOHHBIN MPOEKT B CXKAThle CPOKHU
«MpenyCMaTPUBAET MOJEPHU3ALHIO c pacupeHuemM CYILIECTBYIOLIUX
MIPOU3BOJICTBEHHBIX IUIOIIAJCH, BBIMYCK HOBBIX THIIOB aKKyMyJsaTopoB» [4] wu
HalpaBJICH Ha pelleHue 3a7ady umnoproszamenieHus. OObEeKT IIaHUupyeTcs cAaTh B
2023 romy. MHBeCTUIIMOHHBIC BJIOKEHHUS B IPOCKT COCTaBAT OKOJO JBCHAJIIATH
MUJUTMOHOB €Bpo. Ha nomnosHuTENsHO co31aHHble padodure MecTa IUIAHUPYETCS
Tpynoyctpouts 6osee 100 yenoBex.

B oktsa6pe 2022 roma B C33 3aperucTpupoBaiIu €Iie 0JHOI0 HOBOI'O PE3UICHTa
— O0IIECTBO C OrpaHUYEHHOMN OTBETCTBEHHOCTHIO "Arpollumellpom", koTopoe ObLIO
cozmano B 2009 roma. Komnanus  OpoOM3BOAWUT  IIUPOKHM  CIEKTP
CHEUHUATU3UPOBAHHOIO TEXHOJOTMYECKOr0, TPAHCHOPTUPOBOYHOTO U E€MKOCTHOIO

obopynoBaHusl IS TOPEANPUATHNA MHUIIEBOH, XUMHUYECKON MPOMBIIUICHHOCTH,
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arpONpPOMBIIUIEHHOIO  KoMIulekca. HoMeHkiatypa BbIIyCKaeMOW MPOAYKLHMH
HacuuThiBaeT Oosiee 300 HaMMEHOBAaHMIA, B TOM YHCIIE MAIIWHBI JJII MOMKHU Taphl,
o0opynoBaHue Juisi OOECHEYEHUs TUTHEHbl TPEANpUsATHi, y00si W INEepBUUYHOMN
nepepaboTKU CKOTa, 00pabOTKH CyONpOAYKTOB, MOJHEMHUKH, KOHBEHEPHI U APyTue
ycraHoBkH. Ceiuac Ha mpeanpuatuu Tpyasarcs Oonee 150 kBanuduuupoBaHHBIX
CHEeLMATUCTOB. PacumupeHne Npou3BOACTBEHHOM 0a3bl MpenaIoyiaraeT Co3/aHue
HOBBIX pabounx MecT. VIHBECTUIIMOHHBIA MPOEKT YBEIUYUT IMPOU3BOACTBEHHBIE
MOIIHOCTH NPEAIPUATHS U PACIIMPUT HOMEHKIATYPY BBIIYCKA€MOM MPOMYKLIHH 32
CYEeT HOBBIX IUIom@aAeil. s 3Ttoro OyaeT peKOHCTPYMPOBAH NPOU3BOJICTBEHHBIN
Kopnyc Ha Tepputopun CI3. B peanuzanuio MpoeKkTa MHBECTOP HAMEPEH BIIOKHUTH
OKOJIO JIBYX C MOJOBHHOIO MUJUIMOHOB OeOpycCKUX pyOseil. 3amyck mpou3BOACTBA
Ha HOBOM Iuromaake ruianupyercs B 2024 roxy. Jlo xonma roma B CO3 "bpect"
IUIAHUPYIOT ~pacCMOTpPETh OW3HEC-TIaHbl €HI€ HECKOJbKUX IOTEHLHUAIbHbBIX

CyOBEKTOB X031CTBOBAHMS.

Eme onun pe3nnent CO3 mmaHupyeT 3HAYUTEIBHO PACIIMPUTD JIUHERKY CBOEH
npoaykuuu. OAO «bpectmam» — pesunent CO3 «bpect» ¢ 2015 roma —
MPOU3BOJAUTE]bL COBPEMEHHOTO TEXHOJOTHUYECKOTO OO0OpyIOBaHUS IS
OpeANPUATUA TUIIEBOW MPOMBINIJIEHHOCTH, KOMIUIEKTYIONUX JJISl Ta30BBIX U
DIIEKTPUUECKHUX OBITOBBIX TIUT. «Bxoxaenune OAO «bpectMam» B XOJIIUHT
«benaBTOMA3» OTKPBIJIO HOBBIE BO3MOXKHOCTH ISl Pa3BUTHUS NIPEATPUATHS »
[5]. U3roroBieHHMEe KOMIUICKTYIOIIUX JJs MPOU3BOJICTBA aBTOMOOMIILHOTO
TpaHCIIOpTa, KpPYyMHOY3JioBas cOOpka TPy30BBIX M  MaCCaXHPCKHUX
aBTOMOOUIEH CTal0 BaXHBIM HalpaBJieHHUEM JeATelbHOCTU pe3ugenta CO3
«bpect». B centsope 2022 roga OAO "bpectmant" npe3eHTOBAJIO ONBITHBIE 00pa3IIbI
aBTOMOOMJICH CKOPOH MEAUITMHCKOMN ITOMOIIM M COITMAILHOTO TaKCH, H3TOTOBJICHHBIC
Ha Oa3ze maccu MA3. «3amyck HOBOW JUHEHWKHM MHUKPOABTOOYCOB, OCOOCHHO B
YCIOBHSIX aKTHUBU3AIMK pa0OThl B paMKax MPOrpaMMbl HMIIOPTO3aMEIICHHUS,
MO3BOJISIET BBIUTH Ha HOBBIE CEIMEHTHI PBIHKA, a TaKkKe YCWINTh TO3UIUU

OTEYECTBEHHOIr0 OpeHja 3a pyoexom» [6]. 3aka3 Ha HOBbIE TPAHCIIOPTHBIE CPEJICTBA
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yke moctynuia oT MunsnpaBa benapycu. IlepBbie MammHbl HOCTYMST Ha CIyXKOy

Oeopycckux MeaukoB 10 koHa 2022 rona.
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Rozporzadzenie stan gospodarki

Ackap beknazap AckapyJibl
ODKOHOMUKA EbITLIMOAPBIHBIY MASUCTP]
Kyanbies Azamar EpxanyJisl

IKOHOMUKA bITLIMOADBIHBIY, MA2UCMPI
Xanvixapanolx Tapas uHHOBAYUATLIK UHCIUMYMbL
Tapas k.
NAHOAEMUAHBIH EN1 9KOHOMUKACBIHA XXOHE 9JIEMAIK
OQKOHOMUKAFA TUTI3T'EH SCEPI

KpiTaiina snuaemust 6actairaHHaH Oepl OHBIH QJIEMJIIK SYKOHOMHKAFa, JKeKeJe
eJjiepre TUTI3ETIH Kepl acepl Typajsl Typii Oomkamaap auThlTyaa. OJEMHIH eKIHIII
HPKOHOMUKACHI CaHANAThIH €J1/I€ OPILII, TyHUE )KY31H IIaprbiFad iHaeTTiH Ka3zakcran
HPKOHOMUKACHIHA JIa BIKMAJIbI 00JIaTHIHBI TYCIHIKTI.

Covid-19 mangemusicer Kazakctan SKOHOMUKACBIHA €10Yip ocepiH Turi3ai. OHBIH
caJIapblHaH €JIMi3/Ie MbIHJaFaH KOCIMKEePIIIK CYObEKTICI 63 KbI3METIH TOKTATTHI.

[MTamamen 1,6 MiH amaMm akpIChI3 JeMaibicka xkiOepiami. 42 500 TteHre
AKOpJEMaKbIHbI 4,5 MJTH aJiaM ajjbl.

[Tarnemus KazakcraHnarbl 5JKOHOMUKAIBIK YSPICTEPAiH KAPKbIHBIH 00CCHACTTI

"2020 >KbUIABIH COHFBI OeC aWbIHIAa MEMJICKETTIK OIOJKETTIH IIbIFIHAAPHI
TYCIMJIEpJICH IlIaMaMeH €Kl ece apTThl. by enjiiH 23KOHOMUKAChIHAA OOJIbIT KaTKaH
OKHUFaJIAPbIH aKbIH MHIUKATOPBL. Byl TiNT1 ¥ITTHIK KOpJaH skacayiFaH TpaHchepTTi
€CKEepMETreH IeT1 JKarai.

MemnekeTiMiz MyHIal JKaFaaiaa Typsl KoJijay IapajapbiH iCKe ackipyaa. by
1apasap marblH )KoHEe OpTa OU3HECTI HECUEJICHIIpYTre, HECUEITIK ToJIeMAEP Il TOKTaTa
TYpyFa, BAIIOTAIBIK MHTEPBEHIIUSIAP, arPOOHEPKICINTIK KemeHai Koiunayra, [110b
CaJIbIK TOJIEMAEPIH KeHiHTe KaJbIpyFa OarbITTaIFaH.

"KazakcTaHHBIH JIKOHOMHKAChl Ka3ip OypbhIH-COHJBI OOJMaraH Jopexene
TaJbIKCYyFa yiibipan oTeip. 2020 KbUIIBIH JKET1 alblHa emiMi3/iH JKaamsl ik eHiMi

2,9%-ra azaiiapl. bysr qyHHEXY3UTIK KapKbl garaapeickl OeneH anraH 2009 sKplabiH
7
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€KIHII TOKCaHbIH/Ia KOpiHIC OepreH KyJIaplpay MIBIHBIHAH Ja apTHIK.

Erep XKIO-HiH aif cailbIHFBI ©3TEPIiCiH alaThiH O0JICaK, Coyip alblHaa Oipiiama
Kyiaaeipay Oaiikanran. bynan keiiin Keitait, AKIL, EBpomna ennepinaerized v-
MIOIHASC KallblHA Keldy OalKamraH. Auraiiia KapaHTHHII ©KIHII  MopTe
KapusjaraHHaH KeWid, Ka3zakcTtaHmarbl JKOHOMHUKAIBIK OEJICEHIIIK  Coyip
allpIHIaFpIIaH J1a kenTayip Kyinaeipanel. inge aitbinna Oyn 11%-1e1 Kypanbl.
TampI3 aiibiHga OYI1 KYOBLIBIC OJ1aH 9pi xKanFacaabl aen KyTutyae. COHbIH calgapblHaH
€H/I1 V-TIIIIHIEeC KaJbIHA Keyal KYTYIIH KaXKeTi oK. EH jkaKChl JiereH 1e 2)KOHOMHUKA
WW TpaekTopusicCbIMEH KalmbiHa KeJe 1 Aen OOJIKaHbIIT OTHIP.

Cayna, TpancnopT, 6acka Ja KbI3MET TypJiepl Oipiiama 3ap/am meKTl

OKOHOMUKAHBIH OyJiaifilia KYJIJblpayblHa TPAHCIOPT >KOHE cay/a cajlachbiHaa
KOCBUIFaH KYHHBIH TOMEHJEyl KbICBIM TycCipreH. JKbUIablH OIpiHII KapThICHIHAA
TpaHCHopT cajnackl mamamen 15% xyiasiparad. Cayaa canacel aa 11% nenreitinge
TapuXy KYIAbIpay bl 0aChIH KEUIipin OThIp. Ocipece AMaThl CEKUII cayna alphIKIa
MaHBI3/Ibl POJI aTKapaThIH OHIPJEP/IIH SKOHOMUKACHI OipIliaMa JJcipe/i.

OHepKacin, COHBIH 1II1HJI€ Tay-KEeH OHEPKICI0l MEH MYHal CEPBHCI CallaChIH/IAFbI
KyJAblpay SKargaiael TinTeH ymblKThipa Tycyne. byn OIIEK mmoc kemicim-
IAPTHIHBIH IICHOSPIHAC MYHa OHAIPY KOJIEMIHIH TOMEH IeyiHe OaillaHBICTBI OOJIBII
OTBI.

OcpiHmaii axyanga €1 dKOHOMHKACHIH TEK KYPBUIBIC cajachl FaHa a3jam ajFa
cyiipen keneni. JJOKOMOTHB peTiHE O eMMI3IIH OYKUT OHIpJIEPIHAE SIKOHOMUKAIBIK
OesiceHITIKT1 AeMen oThIp. bipak on ga 6asynaiTeiH Typi 0ap. Kepcetkim coyipaeri
11%-nan mminme aipiHga 6%-ra  geitin TemeHaeni. KyH CybITKaHma KypBUIBIC
KYMBICTAphl TOKTATHUTYbIHA OAalIaHBICTHI OYJT KOPCETII 0J1aH dpi OastyIaMaKIIIb.

Kaszipri yakpITTa 6cim Tek OaillaHbIC TIEH HHTEPHET cajlachiHjla FaHa OaiKanyaa.
En sxoHOMMKachIHIArel yieci ToeMeH Ooiica ma, Oy cama 11% eciM KapKbIHBIH
kepcetyne. [langemus ke3eHiHae OEICEHIUTIK CaKTaTyblHa OalIaHbICTHI OYIT cajia o
Jie ecell Aen KyTuTy/Ie.

JKUBIHTBIK CYPaHBICTHIH TaFbl O1p KOMIIOHEHTI Ta3a SKCTIOPT, SFHU SKCIOPT MEeH

UMIIOPTTHIH albIpMachl, €KIHIII ToKcaHda 25%-fa azaiiraH. byn wmyHaii meH
8
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MUHEPAJIBIK IIUKI3aT SKCIIOPTHIHBIH, OCHI CajaJarbl CayJaaHblH, OHIIPIC KOJIEMiHIH
a3zarobIHa Typa OaiJIaHbICTHI.

OTKEeH >KbUIIBIH OIpIHINI >KapTHICBIMEH CaJIBICThIPFaH/ia OWBLIFBI JKBUIIBIH
OipiHII XKApPTHICHIHAA MEMIICKETTIK OIO/KETTIH KaNMbl MBIFbICTAapbl 24%-Fa OcCTi.
SIFHM, YKIMET SKOHOMUKAJBIK KYJJIbIpay OailKajaraH Ke3eHJle KOHTPLUMKIIIK casicaT
KYPri3ill  OTBIPFAHBIH OUIAIPETIH KAKChl KOPCETII. YKIMET MEMJICKETTIK
IIBIFBICTAPJBIH  KOJIEMIH a3alTmayra ThIpBICHIT Oaryma. JKaimbl CHITATTaFsl
MEMJIEKETTIK KbI3METTepre, Obliaiiiia alTKaH1a, MEMJICKETTIK CaThIN aayjiap KeJieMi
14% neHreiinae KaJbll OTHIP.

Ocs1 Typreiael KazakcTan SKOHOMUKACH! KalllaH KaJIIbIHA KEJIETl IETeH OPBIHIbI
CYpaK TYbIHIaUIbI?

COVID-19 «kecipinen 2020 >XpUIABIH KaHTap-TaMbl3 aWbIHAA 1IIKI CYpPaHBIC
azaiifibl. OHBIH YCTiHE, MYHail OarachbIHBIH asiK aCThl TOMEH/IEY1 €71 9KOHOMUKACHIH 3%-
Ke KbICKapTThl. JIokmayHHaH keOiHe KOHAaK Yyl OusHeci, Oejliek cayna, casxarray
KOHE JeMaly caiachl KbI3METI YJIKeH 3apjaam mekTi. [langemust KapcaHpIHIA eIeTi
KYMBICCBI3IBIK JeHreii 4,8% emi. 2020 xKpULIbIH IIU1IC aiibiHaa OyJ1 KepceTkimn 5%-
K€ JKeTTi. Alaiija mTaTTa >KapThUlaid ICTEUTIH >KOHE ©31H MKYMBICIIEH KaMThIFaH
azaMatTapbpl KOCCaK, OV KOpCETKIll dfjeKaiaa >korapbl Oomap exi. Kynine 5,5
nomnapnaan (2020k. xkypernen 2355.87 TeHre) a3 akiara eMip CypeTiHAEpAiH CaHBbI,
SFHUA Kenennik kepcetkini 2020 xbputbl eH Toyip aerenae 8,5% 00iybl MyMKiH. Al
JKarJail KypT Halapian kerce, kepcetkimn 12,7%-ke xeTeni.

2021 >XbBUIBI SKOHOMHUKA aKbIPbIHJAN KallblHA Keje OacTaiijpl. OWTKeHi
naHieMusira OalIaHbICThI aKaysap OIPTIHACH XKOFAJIBII, CHIPTKBI CYpPaHbIC apTa TyCe/l.
bipak manmemusi OW3HECKE ocE€p €TiM, XKYPTThl JKYMBICTICH KaMTYIbl IIEKTEI.
CoiikeciHIle 2KOHOMHUKA MaHAEMUSTHBIH aJIJIbIH/A KayKapchi3 OOJIBI Kajia Oepe/i.

Och1 opaifna Opranbik A3UsSHBIH 0acKa ejIepinie Karaal Kanau?

[Tarmemust kecipiHeH OyJ1 eHIpJeri OapiblK eijie KeASHIIK KOPCETKIIN ©cim
*aTelp. 1,8 MUJUIMOH ajaM Keneunep KarapblHa Kipyl MYMKIH, jKaFJadl TiOTi KUbIH
0oJica, onmapIbIH caHbl 2,6 MAJIJTHOHFA JKETE/1.

Keiprbi3cTan manaeMusijaH Kem 3apJall IIEKKeH enre araabl. OHbIH
9
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YKOHOMUKAIBIK KepceTkimrepi Peceit men KazakcTanmarbl xarmaiira, enmeri 0acTsl
cayJia cepikTecTepine OaiyIaHbICThI OOJIBITT TYP. MeMIIEKeT MK IeMHUOJIOTHS JKaF JaiibIH
IyphIC Oackapa ajica, ChIpTKa cypanbic ecce, 2021 KbUibl 5)KOHOMUKaHBIH ocyi 4,8%-
K€ XKETyl MYMKIiH.

Bakunna a3ipiey coTTi 6oJjica Hemece KOpOHaBUPYCKa Kapcehl 191 MIBIKCA JKOHE
aKila ayJapbiMbl KeJeMi MEH CBhIPTKa cay/ia KapKbIHbI KajIblHA Keyce, ToxkIKCTaH
2021 XBIIbI KB 1IIKI OHIMIHIH KOpceTKIIiH 3,7%-Ke )KeTKi3yl MyYMKiH.

[Tanmemuss ©O30eKCTaHHBIH >KAJIbl 1IMIKI OHIMIH TYTEJNJIEH AepiiK CeMJipim
Tactaabl Jeyre Oomnanel. JlereHMEH BUPYCIEH aybIpaThIHAAp CaHbl a3aica, en
OOWbIHIIIA KapaHTUH KalTa »)apsuiaHOaca KoHE NYHHEXY31 IKOHOMHKACHI KaJIlbIHA
keince, enain 2021 xpuinars XKIO-ci 4,8-5%-ke x&eTyl MyMKiH.

2020 KbBUIABIH €KIHIII TOKCaHbIHAAa Eypoonak KypamblHa  KIPETIH
MEMJICKETTepAIH >Kalmbl 1Kl eHiMl 12%-ke Kyiabipaabl. AJl, KbUIABIK KOPCETKIII
15%-xe neiiin xereml.

Xanbikapanblk BamoTa Kopbl kahauasik KIO Oubun 3%-ra KbICKapaabl Aen
6omxan oTeIp. byst ockiian Oip Facklp OypbiH OosiraH ¥kl AeNpeccusiaH KeHiHT1 eH
aJbIl YKOHOMUKANBIK Jaraapbic )koHe 2009 KpUIFbl Jar1apbICKa KaparaHJa eTe aybIp
tuenl. XBK-ubiH 60mxaysl 0olibiHIIa peneccust 2020 xpuibl 194 memnekertin 157-1e
Tipkenmyl MyMmkiH, Kaszakcranael koca anranma. AKII skonomwmkacer 5,9%-ra,
eypoaiimak — 7,5% xynabipaiiasl, an Keitaiinarsl ecim 1,2%-ra Oastynaiiaer. 2020
KBUTBI €H KT 00DKaM bl KyJabIpaybl 0ap MemiiekeTTep — Benecyana (-15%), Jluan
(-12%), I'pennst (-10%), Xopsarus sxone UepHoropus (-9%).

ConbiMeH KaTap, KoponoBupyc anemre yiaeH HIbIKIANA cayja jkacar, KaXKeTiH
eTeyre 0osaThiH kepceTTi. OpTara OHJalH cayja KOChIIFaH/1a YKOHOMHKAFa KaHa JIeTl
ecti. Tayapnap MeH a3bIK-TYJIIK, TaMaK TaChIMaJIJaUThIH KoMnaHusiiapmed MedTech
KAIIBIKTBIKTAaH MEIUIIMHAIIBIK KOMEK KOPCETY, MEIUIMHAIBIK Jopi-TopMeK, Kypa-
XKaOJbIK OHIIPETIH calalapAblH OoibIHA KaliTa KaH Kypai. AJ  Kap>KbIHBI
KapbIITAaTyAbIH 0acThl OaFbIThIHA SJICYMETTIK JKEJIJIeTI OHJIAMH cayJa MEH KbI3MET
kepceTy cepBuci Oamanmpl. Collires MHBECTHUIUSAIBIK Oackapy KOMIAHUSCHIHBIH

HETI3/IeyIHIIe dJeMHIH 73 MEMJIEKeTI KOCIMKEPIIK KaiTa KaHAT JKAIObl YIIIIH HAKTHI
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pedopmanap Kabbuigarad. byrinae xep Mmapsl >KYMBUIBIT TOK TaKaJAbIH TEreypiHiH
TEXEY Il KO3eM, FHUIBIM JKETICTIT1 BaKIIMHALIASIIayFa OeT OYpIpl.

Ochl opaiina 2021 >xwutrbl [Ipe3uaeHT konmayblHIa MeMJIEKeT KaObLijgaraH
eI MAEPIiH S)KOHOMHUKAFa OH 9CEP €TKCHIEPIH aiTa KeTKEH KOH. DKOHOMHKAMBI3Fa
TIKEJICH MHBECTHUITUS TaPTy ICIH JKAIFACTBHIPY/IBIH jKaHa TocuI peTinae CTpaTerusuibIK
WHBECTUIIMSIIBIK ~ KEJICIM  YFBIMBI  €HTi3UIIl.  KBa3sMMEMJIEKETTIK  CEKTOP/IbI
OHTAWJIAaHBIPY YIIIIH HAKTHI IIapajiapabl KoaFa anapik. «boirepex» sxone «KazArpo»
XOJITUHTTEpIH OipikTipaiK. EHIIUIEC KoMIaHUsIap €Ki ece a3aijbl, oJapblH IITaT
CaHBIH Oip ’KaphIM €ce KbICKapTTHIK. JKaHa, KyaTThl JaMy HHCTUTYTBIH KYPJBIK.

[TangeMusa ke3iHIEe MEMIIEKET a3amaTTapFa >KOHE KOCIKepiiepre ayKbIMAbI api
KeJe Koaay KepeeTTi.

«Kapanaiiblm 3arTap SKOHOMHUKAchl» OafjapiamMachl ©31HIH THIMIUIITIH
nonennaeni. OHbI )Ky3ere acklpy OapbIchiHAa 3,5 MBIHHAH acTaM k00a 1CKe KOCBUIJIBI.
Conpaii-ak, 70 MBIH KYMBIC OpPHBI allbUIIBl. OHIIPIITEH ©HIM MEH KOPCETIITeH
KBI3METTIH JKaJIbl KYHbI 3,5 TPUIUIMOH TEHIe OOJIIbI.

«bu3HECTIH JKOJ KapTacekl» OardapiiaMachlHBIH apKachblHAa 66 MBIH K00a
MEMJICKET TapalibiHaH KoJijay TanThl. by 150 MbIHHaH acTaM )KYMBIC OPHBIH alllyra

YKOHE CaKTall KaJyFa CEeMTIrH TUT131.

ogaeduerrep:
1. https://informburo.kz/kaz/koronavirus-pandemiyasyny-azastan-ekonomikasyna-
ser-anday-saraptama.html
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2. https://baribar.kz/140852/pandemiya-gazaqgstan-ekonomikasyna-qalaj-aser-etip-

zhatyr/

3. https://inbusiness.kz/kz/news/covid-19-alemdik-ekonomika-zhane-kazakstan

4. https://24.kz/kz/zha-aly-tar/lemde/item/420470-pandemiya-lem-elderin-arzhy-
yspa-yna-aldy

5. XAbIK BIPAII oHE HYMENI PEGOPMAJIAP — EN OPKEHAEYIHIH, BEPIK HETI3I.
MemnekeT 6acuwbicbl 2021 Xbinfbl 1 KbipKyeKTeri KasaKkcTaH xankbiHa onaaybl
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Zewnetrzna dziatalnosé gospodarcza

3anecckuii bopuc JleonngoBu4
benopycckuii 2cocyoapcmeennuiii ynugepcumem

BEJNIAPYCb - CUPUA: TTIABHOE - HOBbIE TOYKU POCTA

B Hoa0pe 2022 roma cOCTOSJICS BH3UT IMPABUTEILCTBEHHOW Jelerainuu
benapycu B Cuputo, B paMKax KOTOPOro ObLIM MPOBEIEHBI BCTPEUU U MEPErOBOPBI,
KOTOpBIE€ MO3BOJIAT PACUIMPUTH U YKPENUTh OEIOPYCCKO-CUPUICKOE MHOTOILIAHOBOE
coTpyaHuuecTBO. OOCyX aasi pelieHus, KOTOpble MO3BOJIAT BBIBECTH JBYCTOPOHHEE
B3aMMOJICIICTBIE HA HOBBIM 0oJiee MPOAYKTUBHBIN YPOBEHb, CTOPOHBI CUMTAIOT, YTO
CAEJIaJIi «CcamMo€ TJaBHOE — HAlUIM HOBBIE TOYKHM Mg pocTta» [1]. Bens Toproso-
SKOHOMHUYECKOE COTPYJHUYECTBO JIBYX CTpaH CErojHs pa3BHUBaeTcsi Ha (oHe
HEIPOCTHIX YCJIOBHIM dKOHOMHUYECKHMX CAaHKIMK B OTHOWIEHHH CHUpHH, pa3pylLEHUs
TPAHCIIOPTHOM M COLMAIBHONM MHQPACTPYKTYpbl, OCTpOro aeduuuta (PUHAHCOBBIX
CPEICTB Y CUPHICKOTO NMPAaBUTEIbCTBA U CHWKEHUS MOKYNAaTEIbCKOM CIOCOOHOCTH
HacesJieHus crpanbl. Tem He MeHee, «B 2021 rogy ToBapoobopot benapycu n Cupun
cocraBua $8,2 mutH (poct Ha 41,3% K 2020 roxy), sxcropt — $7,6 mutH (poct Ha 47,9%),
ummopT — $0,6 mitH (poct Ha 6,1%). Canbao monoxutensHoe — $7,0 MiaH. B ocHOBHOM
benapycy skcnoptupyer B Cupuio cnenuduyeckre TOoBapbl, CyXO€ MOJIOKO,
MOJIOYHYIO CBIBOPOTKY, JIEKAPCTBEHHBIE CPE/ICTBA, TPAKTOPHI U CEACNIbHBIE TATrayH, a
UMIIOPTUPYET OJIMBKOBOE Maciio, PpyKThI U OBOIIH, opexH, kode» [2]. Ho oOe cTpaHsI
YBEPEHBI, UTO Y HHUX €Ill€ €CTh OFPOMHBII MOTEHUMAN JJIi HApalUMBaHUS MOCTABOK
TEXHUKH U PacIIMpeHHs] IPOMBIIUICHHON Koonepanuu. HamoMuuM, 4To «Hambosee
BBICOKHW YPOBEHb OEIIOPYCCKO-CUPUHCKOTO B3auMOACUCTBUS Obu1 oTMedeH B 2008
rofy, Korja 00beM JIByCTOPOHHEH TOPTOBIIM COCTABHII 85,5 MUJLITHOHOB J0JLIApOBY [3,
C. 42]. Tak 4TO MPUIILIO BpeMsi TOBOPUTH O 00JIee CePhEe3HBIX COBMECTHBIX MPOEKTAX C

Cupueii.
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MuHck u J/[amack B CErOAHAIIHEN CUTYalluy BUAAT CAMYIO HACYIIHYIO 33/1a4y B
TOM, YTOOBI MAKCUMAIILHO ONIEPATHBHO U IIIMPOKO Pa3BUBATH TOPTOBO-IKOHOMHUYECKUE
cBsizu. «C OemopyccKoil CTOpOHBI — OKa3aHHWE B TEPBYIO O4YepeAb TEXHHUYECKOU
MOMOIIM 10 BOCCTAaHOBJICHUIO CHUPHICKONH ASKOHOMHKH, HWH(PACTPYKTYypHI TOCIE
JECATUICTUS. pa3pylINTeIbHON BoWHB [4]. U y bemapycu ecth 4To mpeayokuTh
CUPHUICKUM JpY3bsM. B 3TOM miiaHe ObIJI0O HHTEPECHO MOCMOTPETh, KaK OeopyccKue
KOMITAHWW y4YacTBOBaJIM B CeIpMOW MexIyHapoaHoi BeictaBke Rebuild SYRIA,

KOTOpasi MUHYBIIIEN OCEHBIO COCTOSIIACh B CAPUMCKOU CTOJIULIE.

B »skcno3unuu benmapycu NpUHSUIM y4acTHE SKCHOPTHO-OPUEHTUPOBAHHBIE
OeopyccKkue MPEANpUATHS Pa3IUUHbIX cdep nedarenbHocTH. OHHM MpeaCcTaBUIu
MPOYKIIUIO, HEOOXOAMMYIO JUIsl BOCCTAHOBJICHUS SKOHOMUKHM CupHUM, BKIIOYAs
HOBUHKH TPOM3BOJCTBA. Beap 3Ta cTpaHa oCTpO HYXKIAaeTCs B BOCCTAHOBICHUHU
MIPOMBIIUIEHHOCTH,  CEIbCKOTO0  XO3SMCTBa, cepbl  yCIyr, TpPaHCHOPTHOM
UHDPACTPYKTYPHI, CUCTEM BOJIO- U AJIEKTPOCHAOKEHUS, HEPTEXUMHUUECKON OTpaciu,
TenekoMMyHuKarui. «B cBsi3u ¢ 3TuM Cupuu HE0OOXOIUMbI MHKEHEPHBIE PEIICHMUS,
CEJIbCKOXO3SIMCTBEHHAsA W CTPOUTENbHAsA TEXHUKA, MPOrpaMMHOE OOecredeHue,
MEJUITMHCKOE 000pyI0BaHUE, JIEKAPCTBEHHBIC CPEICTBA, MPOAYKTHI MUTAHUS (CyX0e
MOJIOKO, MOJIOYHAsI CBIBOPOTKA, KapTodens) u MHoroe apyroe» [5]. B wactHocTH, B
sToil crTpaHe bmmwkHero BocToka ecTh cmpoc Ha OelIOpycCKHMe TPOIYKTHI —
IJIa3WPOBAHHbBIE CHIPKU M MOJIOYHBIE KOKTEIIIN, a TAKXKE CIIMBOYHOE Macio. B menom
«BbIicTaBka Rebuild SYRIA Bkitouaer Takue TeMaTHUECKUE pa3Jiesbl, KaK SHEPTreTHKa,
CTPOUTEIBCTBO, MAIIMHOCTPOCHUE, HE(MTEXUMUsS, CEIbCKOE XO3SICTBO, MUIIEBas
MIPOMBIIICHHOCTh, OXpaHa OKPYXKalollel cpeabl, WHPOPMAIMOHHBIE TEXHOJIOTHH,
cTpaxoBaHHe U 0AaHKOBCKOE 7eJ10, 00pa3oBaHue, 3paBooxpaHeHue» [6].

benopycckyro 3KCNO3UILMIO TPEACTABUIM TAKHUE M3BECTHBIE SKCIOPTEPHI, KaK
Munckuii  MojouHblid 3aBoa Nel, Peumukwmit mermsneiii 3aBon, “AMKOIOP”,
“UBaneBuusipeB”, MMUHCKHI aBTOMOOWIBHBIM 3aBoja. B dYacTHOCTH, MHUHCKOE
MOJIOYHOE TPEATNPUATHE TPEIIOKIIO «CUPUHUCKUM TMOTPEOUTENSIM  TITHUPOKHIA

ACCOPTUMCHT IIPOAYKLOHHU: MOJIOKO, CIMBOYHOC MacCJo, CJIIMBOYHBIN KpEM, CyXO¢€
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00€3’KUPEHHOE MOJIOKO, CHIBOPOTKH, TIa3UPOBAHHBIE CHIPKU, TBOPOKHBIE JECEPTHI,
MSTKHE W TBepible Chippl. Oco00e BHUMAaHUE YAENECHO HOBHHKE MPOU3BOJICTBA —
IJIa3MPOBaHHBIM ChIpKaM 0e3 100aBlIeHUs caxapa, €IMHCTBEHHOMY TaKOMY MPOJIYKTY
B bemapycu» [7]. Peunmukuii METH3HBI 3aBOJ TOKa3aJl METaJULyprHYECKYIO
KPENEXHYI0 IPOAYKIINIO: TBO3/IU, CKOOBI, OOJTHI, BUHTBI, TAKH, CAMOPE3bI, LIyPYIIHI,

3aKJIENKH, OCH U MHOTO€ JPYTOe.

Ha OTKpbITOH BBICTABOYHOM TIUIOMIAJKE JEMOHCTPHpPOBANIACh TEXHHKa
MuHCKOTro aBTOMOOHMIBHOI0 3aBOJIa: CAMOCBAJIBI, TATAYH, aBTOOCTOHOCMECHUTENIN. DTH
MAaIlIMHBI IPETHA3HAYCHBI JIJIs BBITIOJIHEHUS IIUPOKOTO CIIEKTpa padoT U IMOIXOIST IS
CUPHUMCKHUX YCIIOBHM JKCIUTyaTanuu. [ cipaBku 3ametnm, 4to B HioHe 2022 roga
Oenopycckas cTopoHa yxe okazasia CHpUM T'yMaHUTApHYIO TOMOIIb. « CUpHUHCKON
CTOpOHE ObLTa TMepelaHa MapTHs TPY30BOM U CTPOUTEIbHON TeXxHUKHM MA3S.
Ilepenannbie aBTOMOOWIM OEIOPYCCKOrO MPOM3BOJICTBA 3aJCHCTBOBaHBI Ha
BOCCTAHOBJICHUU TMPOMBIIIUICHHON M TPaKJIaHCKON HHQGPACTPYKTyphl B Hamboiiee

nocTpagaBImx paonax Cupun» [8].

Enie onHa Touka pocta — MHHOBAIMOHHOE B3anmoiercTeue bemapycu u Cupum.
B aBrycrte 2022 roja cocTosuioch 3aceiaHue 0eaopycCKO-CUPUNCKON KOMHUCCUU T10
COTPYIIHMYECTBY B c(epe HayKh U TEXHOJOTHUH, T/A€ YYACTHUKHU «PACCMOTPEIH
BOITPOCHI B3aUMO/ICHCTBUS B chepe HaHO- K OMOTEXHOJIOTUid, MUPHOTO HUCTIOIb30BaHUS
aTOMHOW  DJHEpPruM, TpaHcPepa  TEXHOJOTHM B  CEIbCKOXO3SMCTBEHHOM!,
MPOIOBOJILCTBEHHOM, MEIUITMHCKOM U papmanieBTrueckoi cepax» [9]. locturnyra
JIOTOBOPEHHOCTh O TIPOBEACHUU KOHKYpCa COBMECTHBIX HAyYHO-TEXHUYECKUX
npoektoB Ha 2023-2024 roapl MO MEpCHEKTUBHBIM HAIMPABICHHUSIM COTPYIHHYECTBA.
OTO TOBOPUT O TOM, YTO JBE CTPaHbl YXE€ HAJIAKUBAIOT IUIOAOTBOPHOE
COTPYIHHYECTBO U TpaHCPOPMUPYIOT €ro B 2(()EKTUBHBIE COBMECTHBIE HAYYHBIC U
KOMMEPYECKUE MPOEKTHI.
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Finansowe stosunki

Kapnunckas K.B.

Kapazcanouncrkuu ynusepcumem Kaznompebcorsa, Kazaxcman

POJIb ®UHAHCOB N PUHAHCOBOI'O MEHEOXKMEHTA B
NOBbILLEHN KOHKYPEHTOCIMOCOBHOCTU COBPEMEHHOIO

NMPEONPUATUA B PECINTYBJIMKE KASAXCTAH.

B coBpeMeHHBIX TEHACHIUAX pPOJb (PUHAHCOB M (PUHAHCOBOIO MEHEKMEHTA
3aHAMAET TJIABEHCTBYIOIMIYIO pPOJib. (OHUHAHCOBBIM MEHEIKMEHT — 3TO BaKHBIU
MHCTPYMEHT Ul JOCTHXKEHHS BEPHBIX YIPABICHUYECKUX PELICHUW B YIIPABJICHUU
npeanpusitueM. bes BeneHust GUHAHCOBO ESITEILHOCTH CEYac HEIb3sl MPEJICTABUTh
HU OJHO KpymnHoe mpeamnpusitue. Ho mpocto BecT (PUHAHCOBYIO JEATEIBHOCTD
HenocTaTtoyHo. CoBpeMEHHOMY KOHKYPEHTOCTIOCOOHOMY MPEANPUITHIO MPOCTO
HEO0OXOJIMMO TPAaMOTHOE BeJieHHE (PUHAHCOBOM AESATEIHLHOCTH M B 3TOM €My MOTYT
MOMOYb KBUTU(PHUITUPOBAHHBIE CTICITUATICTHI — (PUHAHCOBBIE MEHEIKEPHI. B ycrmoBusx
MOCTOSIHHOTO Pa3BUTHS, HEMAJIOBAKHYIO POJib B (DMHAHCOBOU CTPYKTYpE Pa3HBIX
oTpacliei 3aHUMaeT JA0KHOCTh - (PUHAHCOBOTO MEHeKepa. OUHAHCOBBIN MEHEKED
— 3TO OTHOCUTEIHLHO HOBas TMpoQeccusi, KOTOPOM HeT emi€ axe CTOJETHs.
[IpennoceuikamMu K €€  TOSIBICHUIO  ABJISIOTCS  OKOHOMMYECKHE  OTHEIbI,
3aHUMAIOIIUECs] BCEMU (PMHAHCOBBIMH BOIpocamu. be3ycnoBHO, Ha MEpPBBINA B3I
MOHO 33J1aThCs BOIPOCOM: «ECTh JIU Pa3HUIA MEXKTY (DMHAHCOBBIM MEHEHKEPOM H
JIPYTUMHM CTEIMaTuCTaMu, B 00J1acTi (PUHAHCOB?», HO pacCMaTpuBasi ACSATEIbHOCTD U
KOMITETCHIIMK (PUHAHCOBOTO MEHEKEPa, MOXKHO CJeNaTh OYEBHIHBIA BBIBOJA —
(DMHAHCOBBIN MEHEKEp SBISETCS OTIASIBHBIM W HE3aMEHUMBIM CYOBEKTOM
(¢buHaHCOBON CTPYKTYphl. (OUHAHCOBBIM MEHEMKEP — H3TO CHEHUAUCT, B YbH
MOJITHOMOYHSI BXOJWUT YIIpaBieHUE (PUHAHCAMU KOMMAHUHU, MPEANPUATUS, JHOO

nmoMompb B YHOPABJICHUHU Y3KO - HaHpaBHeHHOﬁ ACATCIIBHOCTU, OJIA JOCTHXKCHHA
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OnmarompusTHOro pesynaprata. OCHOBHOM 3ajmadell JeATENbHOCTH (UHAHCOBOTO
MEHEKEPA, B LIMPOKOM MOHITHH, OYJET ABJIATHCS - MAKCUMU3ALUs KOPIIOPATHBHOM
PUOBLIH.

Pabouast paesaTeNnbHOCTh CHENMAINCTAa HANPSMYKO OpPraHU30BaHa B
3aBUCUMOCTH OT TaKMX MHCTPYMEHTOB, KaK: IUIAHUPOBAHUE, KOHTPOJIb, OPraHU3aLUs
Y MOTHUBAIUSI.

KoMrieTeHTHBIH crienuanucT BiIaieeT KOHIenIell (rUHaHCOBOro MEHEKMEHTA
U 10 pe3ynbTraraM paboThl — HAXOAUT HauOosiee OJIArONPHUSATHBIC, BHITOJHBIC
yIpaBJieHUYEeCKUE pelieHus. Tak ke, B KOMIIETEHLIUIO COBPEMEHHOIO (PUHAHCOBOTO
MEHeKepa BXOOUT cOOp TOW HH(pOpManMM, KOTOpas TIO3BOJIUT CHELHAIUCTY
IPaMOTHO Y MPAaBWJIBHO BECTU MPOLIECC YIPABJICHUS (PUHAHCAMMU.

['paMOTHBII crienuanucT T0JDKEH 00JaAaTh ONpENesIeHHBIMU JTUYHBIMU
KaueCTBAMM, TAKUMHU KaK: BHUMATEJIBHOCTb, TEPIEIUBOCTh, CTPECCOYCTONYMBOCTB,
AHAIMTUYECKUI CKJIaJ yMa U MHOTHE JAPYTHE.

KomrereHTHbI ~ (PMHAHCOBBIM ~ MEHEKEP, KOTOPBI  MOCTOSIHHO
COBEPILEHCTBYET CBOM 3HAaHUS — OYEHb BAXKHBIM M BOCTPEOOBAHHBIM Ha PBHIHKE
CHELUAINCT.

OT rpaMOTHO OPraHU30BaHHOM PabOTHI MEHEIKEpa B 0071aCTH (PUHAHCOB 3aBUCAT
MHOTHE TOKa3aTelld: MNpPOU3BOJACTBEHHAas 3()PEKTUBHOCTh, KAYECTBO BHYTPEHHEU
paboueil cpeapl COTPYIHHMKOB M BHEIIHEE OjarococTossHue KommnaHuu. s
oOecrieueHus: (PUHAHCOBOW YCTOMYMBOCTA M KOHKYPEHTOCIIOCOOHOCTH MPEANPUSATHUS
HEOOXOJAMMO TIpPaMOTHOE YIpaBiieHue (UHAHCAMH KOMIIAaHWUHM, BO H30€KaHHE
HEpaOOTAIOIIMX aKTUBOB, KOTOPHIE YMEHBIIAIOT BEPOSATHOCTb JOCTH)KEHUS TJIaBHOU
LEJTU XO3SIMCTBYIOMIETO CyOBEKTa — MOJIYYeHHS] MAaKCUMAJIbHON PUOBUIH.

CoBpeMeHHas 3k0HOMHKa Ka3zaxcTaHa HOCUT PBIHOYHBIN XapaKTEP U CTPEMUTCS
K MHHHMMM3ALAA MOHOIIOJIMCTOB JUIsl JOCTH)KEHHMS YUCTOM KOHKypeHIuu. B
exerogHom mocianuu IIpesunent Pecnybnmukm Kaszaxcran — KaceiM-XKomapt
KemeneBnu TokaeB [an 4YETKYI0 OLIEHKY W YIHOMSHYJI O Ba)XHOCTU pPa3BUTUA

KOHKYPEHIIMU HA PBIHKE.
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B pamkax ¢uHaHCOBOr0 MEHEI)KMEHTA Ba)KHO MPOBOAUTH MOCTOSHHBIA aHATN3
(UHAHCOBOTO COCTOSIHMSI TPEANPHUATHS. AHaIM3 OCHOBBIBAETCA Ha pacuére
Pa3IMYHBIX TOKA3aTENEH, OTPaXKAIOIMe BCE CTAaThU JNEATEIBHOCTH npennpusatus. K
TaKUM NEPEMEHHBIM MOKA3aTEIsIM MOT'YT OTHOCHTBCS: TIOKa3aTeld 000pauMBaEMOCTH
aKTUBOB, 00BEM 3a€MHBIX CPEJICTB, PEHTA0EIbHOCTh AKTUBOB U PEAIN3YEMBIX IPOJIAXK.
B xoje ocymecTBiaeHUs] pUHAHCOBOTO aHAIM3a IPOCYUTHIBAIOTCSA BO3ZMOXKHBIE PUCKH,
oOmmii pUHAHCOBBIN MOTEHIIMAT KOMITAHUN U Pa3BUTHE KaXXI0M chephl.

B xonme anamuza (UHAHCOBBIH MEHEIKEP, COMOCTABISIET IOJYYEHHYIO
MH(GOPMALIMIO U BBIPAXKAET €€ B CTaTUCTUYECKOM BHje. [lo mosryueHHBIM JaHHBIM
IIPOBOAMTCA COOTBETCTBYIOIIAss OOpabOTKa W COINOCTABIEHUE C METOIUYECKO-
TEOPETUYECKUMU HOPMAaMH, MCXOJd U3 IIOJIYYEHHBIX pE3yJIbTATOB CIELUATIUCT
ONpE/ENsAET CTPATeTUI0 (PUHAHCOBBIX PpEUICHUM, HaNpaBiICHHYI0 Ha pEIICHUE
(haKTUYECKUX WM BO3MOXHBIX KPU3HCOB.

Tax ’xe, (pUHAHCOBBII MEHEIKEp IUIAaHUPYET (PUHAHCOBYIO JAEATEIBLHOCTH BO
n30exaHue MOTEHIHAJIbHBIX PUCKOB JMO0 BhIpAOATHIBAET CTPATETHI0 MUHUMHU3ALUU
UX BO3HUKHOBEHHS. CTOUT OTMETUTh, UTO CTPATErvs U IUIAHUPOBAHUE (PMHAHCOBBIX
COCTAaBIIIOIIMX BBICTPAMBAETCS COIVIACHO KOHKPETHOW KOMIIAHWUU U €€ TOJIOKEHUS
KaK SKOHOMHYECKOTro cyOwbekTa. lcmonp3oBaTh 3TH pemieHus ais Orjara Jpyrux
KOMITAHU HEKOPPEKTHO, T.K. MOKa3aTeau OyayT OTJIMYAThCS U MOJTYyYEHHbIE BBIBOIBI,
COOTBETCTBEHHO, OYAYT SIBISITHCSI HEKOPPEKTHBIMHU.

JInst TOCTHKEHHSI BBICOKOTO YPOBHSI KOHKYPEHTOCIIOCOOHOCTH MPEIIPUSITHS
CHELMAIUCTY B 00JacTH (PMHAHCOBOIO MEHEKMEHTAa HEOOXOJUMO aHAIU3UPOBATH
NEeSTENBbHOCTh HE TOJIBKO CBOEW (DUPMBI, HO M €€ MOTEHUUAIbHBIX U (PaKTUUYECKHX
KOHKYpeHTOB. ~ DPuHAHCOBOMY  MeHeKepy g oOecrieueHus  Haubosee
0JIaronpUATHOTO pE3yJbTaTa CIEAYET MPOCUUTHIBATH HE TOJIBKO OIUH BO3MOXKHBIN
BapHaHT IUIAHUPOBAaHMS (PMHAHCOBOW [EATEIBHOCTH, a 3aHUMAThCs pa3pabOTKON
MHOKECTBA JIOIIOJIHUTEIBHBIX BAPUAHTOB, B CIy4ae H3MEHEHMUS IIEPEMEHHBIX
MoKa3areyied B JWHAMUKE WM HENPEICKa3yeMOW CUTyalMH Ha BHYTPEHHEM U

MCKAYHAPOJIHOM PBIHKC.
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B kauwectBe mnpuMmepa pganee cCleAyeT IMPOU3BECTM aHAIW3 BHYTPEHHEHN
NEATEeIbHOCTU TPEANPUSITUS - JTUCTPUOBIOTOpAa NPOJIYKTOB IHUTAHUS B TOPOJE
Kaparanga. B xone kKOTOporo Mbl CMOXEM MPOU3BECTH BBIOOPKY MO KOJUYECTBY
TOBapHOM €AWHHUIIBI, OTIYIICHHOE KOJIMYECTBO aKIMOHHBIX TOBAPOB MO MECSLAM U B
pe3yabpTare OINpEeIeauTh CaMOro KpPYIHOIO KOHTparcHTa. Jns  coxpaHeHus
KOH(MUJIEHIUATBHOCTH  0003HaUMM ero «mpenmnpusitueM A». B kauecTse
aHATM3UPYEeMOW TPOMYKIIMA BBICTYISAT MakapoHHbIE m3aenus H-nHoro Openpa wu

N3BCCTHBIC CYIICPMAPKCETHI T'. KapaFaH,HBI.

B Tabmuue 1 mnpenmocraBieHsl akiMOHHBIE To3unmu  H-HOro Openpa,

OTTPY’KEHHBIE B 3 KPYIHEUIINX CYNIEPMAapKETOB rOPO/ia, C aHAITM3UPYEMBIM ITEPUOIOM

- 1 ron.
Kou-Bo Koa-so Koa-Bo Kox-so Koa-Bo
OTrpYy:KeH OTrpy:KeHH Koua-Bo
HaumeHoBanu OTrpy:Ke OTrpYKeHH OTIrPYKEHHBIX
Cetpb HBIX Cerp BIX Cetp OTrpyKEHHBIX .
MO3HIUH HHBIX . bIX N . no3uuuii B
. | mo3uumii B . NO3HULHii B MO3HLHii
no3uuuii MO3ML Ui TeHre
TEeHIre TEeHre
MAKAPOHBI
BAHTHK 0.4 Kopsuna 3961 1725504 ASIH 199 68211 HOPMA 1868 754694
MAKAPOHBI
HAVTHHKA Kopsuna 285 68970 ASIH 1070 372396 HOPMA 496 155084
TEPBA
PUDJIEHDIE 0.4 Kopsuna 1552 597848 ASIH - - HOPMA 417 141780
POXKHN
JIAJIKHE 0.4 Kopsuna 2273 757592 ASIH 859 207878 HOPMA 3477 1329780
CIIATETTH Kop3uHa 13787 4923844 ASTH 3661 1048416 HOPMA 5278 1886200
CIIMPAJIb 0,4 Kopsuna 926 337296 ASIH - - HOPMA - -
JIATIIIA 0,4 Kop3una 218 78592 ASIH - - HOPMA - -
CIIATETTH 0,8 Kopsuna 5654 1995918 ASIH 6523 2330584 HOPMA 1385 539322
og HHEID opsmia | 3067 1021311 | ASHH - - HOPMA - ;
o VA Kopsuna - - ASTH 760 232430 | HOPMA - ;
TTEPBA
JIAJIKHE 0.4 Kop3uHa - - ASTH 847 231594 HOPMA 1778 750834
POXKH 0,8 Kopsuna - - ASIH 84 34272 HOPMA - -
CIIMPAJIb 0,8 Kop3uHa - - ASIH 140 60520 HOPMA 261 105990
AJIOABUT Kopsuna - - ASIH 393 95106 HOPMA 157 37994
o MHIIEID - eopmma - - ASIH - - HOPMA 226 89496
Kop3suna ‘ 35608 ‘ 12821573 ‘ ASTH ‘ 14536 4681407 ‘ HOPMA ‘ 15343 5791174
HUTOrO: OBLIEE OTTPY>KEHHOE KOJIMYECTBO OBIIEE OTI'PY>XXEHHOE KOJIMYECTBOB TEHI'E
65487 23294154
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N3 Tabmumbr 1 MOXHO yBUAETh, YTO OJjarojapsi MPOCTEUIIEMYy CIOCO0Y
CUCTEMATH3AINK JAHHBIX MOCPEICTBOM CPABHUTEIHLHON TAOJUIBI, YIOPSIOYUB TIO
TOBAapHBIM €IUHUIIAM MOXKHO HATJISIHO YBUJIETh, KAKOMY CYIIEpMapKeTy HEOOXOIUMO

BBIACIIUTD I[OHOJIHHTCHBHBII;’I 6IOI[)K€T Ha ITPOBCACHUC MapKeTHHFOBOﬁ AKTHUBHOCTH.

N3 Tpex paccMaTpuBaeMbIX CETEH MOYKHO YBHUJAETb, UYTO TOProBas CETh
«Kop3uHa» peanmuszyer Topa3go  aKTUBHEE MPOAYKIHMIO  IPEIOCTaBISIEMOIO
IUCTpUOBIOTOPOM ~ OpeHaa  MakapoHHbBIX — u3zaenuil. Tak ke, BeposATHO,
OTBETCTBEHHBIMH MEHE/KEpaMH I0JaBajach MApKETHUHIOBash aKTUBHOCTb TOJIBKO
JIMIIb HA «XOJOBBIE» MO3UIIMH, 4 OCTAIBHBIE CETU CTAPAIMCH 110/1aBaTh BCE MO3UIIUHU.
[lo pe3ynpTaTaM CpaBHUTEIBHOTO aHaIM3a MOXHO CcJeJaTh BBIBOJ O TOM, YTO
(UHAHCOBOMY MEHEIKEpPY HEOOXOAMMO OOpaTUTh BHMMAHHWE Ha aKLIHWOHHBIN
accopTUMEHT «KOp3uHBD), BBIAEIATH Ui MapKETHHIOBOM aKTUBHOCTH 3Toro CM
Oompuie cpeacTs. s ocTalbHBIX ceTel (PMHAHCOBBIA MEHEIKEP MOKET BBICTYIHTH C
IIPEJIOKEHUEM JUIsI MAapKETHHIOBOIO OT/AEJIAa: MOJaBaThb Ha AaKLUIO JINKBUIHBIC
MO3ULIUHA, KOTOPBbIE IO OKOHYAHWIO AaKIMOHHOIO TIEpPHOJA IPUHECYT BBICOKHE
nokasatesv npuobuId. Tak xe PUHAHCOBBIA MEHEIKEP MOKET MPEJIOKHUTH BBIACIUTD
JIOTIOJTHUTENIbHBIE JICHE)KHBIE CPEICTBA HA ApPEHAY JOIOJHMTENBHBIX IOJIOK, IS
AaKIIMOHHON TpoayKuuu. CTOMMOCTh BBICTABIEHHOCTH OJHOTO MOAYJS aKI[MOHHOU
IIPOIYKLIUHA OTHOCUTEIIBHO HE JOPOTasi, IO3TOMY 3TO MOXET MOCIYXUTh OTINYHBIM
pelIeHreM AJi1 MaKCUMM3aIuK NpuobUId. TakuM 00pa3om, IOMUMO OCHOBHOM MOJIKU
AKIIMOHHBII TOBAp CMOXXET HAaXOAWUTbCS Ha Mojike Mg akiuuid. Takum oOpazom
BEPOSTHOCTH TOTO, YTO MOKYIIATEIb 3aMETUT U MPUOOPETET TOBAP OyIET 3HAYUTEIHHO
Ooonpuie. Tak ke, B OCTAJIbHBIX CylepMapKkeTax Heo0XoauMo MpuodpecTu
JOTIOJTHUTENIbHBIE JIOJIM HA TOJIKE, YTOObI TOBAp KOHKYPEHTAa HE BBITECHSUI TOBap
JAHHOW KoMIaHWU. B pe3ynpTaTe npeanpuaTHe Npy NPUHATHA TPAMOTHBIX PEIICHUN
co CTOPOHBI (pmHAHCOBOTO MEHEIKEpa  CMOXKET  YCHIUTh CBOIO

KOHKypeHTOCHOCO6HOCTB Ha PBIHKC.

B 3akmroueHun pa6OTBI MOXHO CJI€JaTh BBIBOJA O TOM, YTO 3KOHOMHYCCKOC

SIBJICHUC PHCKOB M KPHU3HWCOB, BO3MOXHO, IIPOrHO3UPOBATL U MUHHUMU3UPOBATH, HO
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MOJTHOCTBIO M30€XKAaTh SIBISIETCS HEBO3MOXKHBIM. [lOTOMy Kak HaM W3BECTHO O
HKOHOMUYECKOW HUKIMYHOCTH M TOCJE IOABeMa, O0S3aTENbHO CIIydaeTcs CHaf,
HecyIuii 3a co0oii HOBYIO BOJIHY pUCKOB. IIpaBuibHOe ocyliecTBiIeHne (PUHAHCOBOM
AesITeIbHOCTH OJaroiapsi TpaMOTHOM padoTe CIenraIiucToB B 001acT (PUHAHCOBOTO
MEHEKMEHTa MOXET COKPATUTh BO3MOKHBIE PHUCKH M MaKCUMHM3HPOBATh MPUOBLIb
HpEANPUATHS U TAPAHTUPOBATH €ro 0€3yOBITOYHOCTh Ha ATUTEIBHBIN CPOK.

Bce 5310 BO3MOXKHO Oslaromapss COONIOACHUIO BAXXHEHIIMX MPAaBWI H
TEOPETHYECKIUX HABBIKOB BCEBO3MOXKHBIX KoOHIenui. Kak roBopuTcs — «3Has
UCTOPUIO — MBI MOXKEM y3HATh Oyaytiee». [loaToMy n3yuast KoHuenuu (GUHAHCOBOTO
MEHEIKMEHTa, OCHOBHBIE TEOPHH, KOTOPBIE B CBOE BPEMsI BO3MOXHO W HE MPUHECITH
ycrexa B JIOJITOCPOYHOM JTare, HO Ha JAaHHOM JTale  BO3MOXKHO T'PaMOTHO
CIPOTHO3UPOBATH (DUHAHCOBYIO JIEATEIBHOCTh KOMIAHUU, KOTOPAs IIPH COOIIOACHUN
BCEX HEOOXOAMMBIX ACTIEKTOB IMOCTABJICHHOW CTPATErMH — TO3HMIMU KOMITAHUM Ha

PBIHKC 6y,ZIYT TOJIBKO BO3PACTAaTh U KOHKYPCHTHBIC IIPCUMYIIICCTBA TOJIBKO BO3PACTATD.

Jluteparypa:

1. Odunmansuerii cait [Ipesnaenra PK https://www.akorda.kz/ru/poslanie-

glavy-gosudarstva-kasym-zhomarta-tokaeva-narodu-kazahstana-181130

2. bakagapor B.JI., AnekceeB II.J[., ®PuUHAHCOBO - DKOHOMHYECKOE
coctosiue npeanpusatus. [Ipaktudyeckoe mocoodue. - M.: m3garensctBo «IIPM1OPy,
2002 - 205c.

3. bana6anoB WN.T. OcHoBbl (uHaHCOBOTO MeHemMkMeHTa. M3nm. 2-e. -

M.:®DHuHAHCH U CTAaTHUCTHKA, - 384c.
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Pama3zanoBa Aseqap HypiianoBHa
Jloxmopaum /[bA 6 30pasooxpanenuu, KazHY um. Ano-Dapadbu

AHANN3 ®UHAHCOBOMN YCTONYNBOCTN CUCTEMbI
3O0PABOOXPAHEHUA MOHOIOPOLA:

®AKTOPbI PUCKA, BOSMOXHBIE MNMYTU MO EE OBECNEYEHUIO
(HA NPUMEPE I'.CATNAEB)

Annomayus. Xponuueckuti Oeduyum UHAHCUPOBAHUS, HEOOCMAMOYHbILL
VNPAGNEHYECKUli NOMeHyuan u Kaoposwvltl Oeuyum 8 20pOOCKOU cucmeme
30pABOOXpaHeHUs Npusoosim K QOPMUPOBAHUIO NOPOUYHO2O 3AMKHYMO20 Kpyed,
CHUMICEHUIO YCMOUYUBOCMU CUCMEMbL U HEe2AMUBHOMY GIUSHUIO HA 20POOCKYVIO
akoHOMUKY. Ilpednacaemvie Mmepvl, CnocobOCmMEYIoOm paspeuenulo Ccumyayuu u
NOBLIUEHUIO CIMAOUILHOCIU CUCTNEMbI 30PAB00XPAHEHUS.

Knwouegvle  cnosa:  ycmotiuusocms,  cucmema,  30pA8OOXPAHEHUe,
Qunancuposanue, yciy2u.

r. CatnaeB — HAaCeJICHHbIN MYHKT, PacIlOJIOXKEHHBIM B YIbITaycKOil (paHee —
Kaparanaumackoit) o0m1acTi, ¢ 4HCICHHOCThI0 HaceneHus 69 580 yenoBek. B xoxe
KOMIIJIEKCHOW OLIEHKU CTPYKTYP, BJIMSAIOIIMX HA 3I0POBbE FOPOICKOrO HACEJICHUS, B
YaCTHOCTH, B paMKax M3y4YEeHHUS OINEpaTUBHOM (QYHKUMU OOIIECTBEHHOIO
3/IpaBOOXpPAaHEHUS 10 00ECTIEUEHU IO OPraHU3alMOHHBIX CTPYKTYP U (PUHAHCUPOBAHUIO
B 2020 r. Obul TpoBeNEeH JeTalbHbIA aHaIM3 (UHAHCUPOBAHUS CHUCTEMBI
3npaBooxpaHeHusi r. CatnaeB Ha OOJAaCTHOM M TOPOJACKOM YpPOBHE (KamuTalbHbIC
pacxo/ibl, MOBBIIICHUE KBaTU(UKAIINK, TeKyllee ((MHAHCUPOBAHUE).

C 3T0i1 11e1b10 OBUIH U3YUYEHBI CIEYIOUIUE MaTEePUAIIbL:

* [lporpamma passutua r.Catnaes Ha 2016-2020 rr.;
* OtyeTbl 0 peanmsaumm Nnporpammobl passmtua r.Catnaes Ha 2017-2019 rr.;

* [naHbl pa3suTmsa 3a 2017-2019rr. lopoacKon NOAUKAMHUKM F.CaTnaes.
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* Otyetbl 0 peanusaumu MNMnaHa pa3sBuTma KaparaHamMHckon obnactu 3a 2017-2019
rr.;

*  Otyetbl 0 peanusaumun MnaHa pas3BuTMa BocTtouyHo-KasaxcTaHckon obnactu 3a
2017-2019 rr.;

* ®opma N230. OTyeT MeaANLMHCKOM OpraHn3aumu;

 ®opma Ne32. OTtyeT O MEeAUUMHCKOM NomowM HepeMeHHbIM, POXKEeHUUAM U
poaAnNbHULAM;

» dopma Ne 4. OtyeT 06 oxBaTe NPOPUNAKTUYECKMMMN NPUBMBKAMMU;

[oroBopbl ¢ cybnoapaaHbIMK OpraHU3auuaAMK;

NC «3PCb» 3a 2017-2019 r.;

NC «PlMH» no Konnyectsy npukpenaeHHoro Hacenenma 3a 2017-2019r;

Tak)Ke NpoaHaNM3MpPOBAHbI M UCMO/b30BaHbl MaTepuanbl, NOJyYEHHblE B
X04€ NHTEPBbIO C PYKOBOAUTENAMU MEAULMHCKUX OPraHnU3aumin U npeacraButenem

MeCTHOIro NCnoJIHNUTENIbHOIO OpraHa.

Pe3yabTarsi: aHaIN3 pacrpeneseHus KaIlnTaJIbHbIX pacxo0B
KaparananHckoit obsactu mokasai, 4To U3 MecTHOro Orojxera B KaparanauHckoit
obnactu BbiAeNsIIOCh B iepuoa ¢ 2018 mo 2020 r. o 4,45 Mip/. TeHre COBOKYITHO, B
T. 4. 2,65 MIIpJ. TEHT€ HA MEAULIUHCKYIO TEXHUKY U 1,8 MIp. TEHre Ha KauTaJIbHbIN
PEMOHT. DTO COITOCTAaBUMO C IPOYUMHU PETHOHAMH, KOTOPBIE €KETOJHO PACIIONIAraroT
cymMmon oT 2 1o 10 MiH. TeHre.

OOmmas uncien”Hocts Haceixenus r. CarmaeB coctaBisieT 5% ot oOureit
YUCJIEHHOCTU HaceneHus Kaparannuuckoi oonactu. [lpu n3yueHuum pacnpeneneHus
KaUTAJIBHBIX PACXOJI0B BHYTpH 00s1acT, B cpeaHeM B . Carmaese 3a 2017-2020 1. Ha
MEITEXHUKY BbIACIsUIOCH 1,9% cpenactB (1o ATOMYy MOKa3aTeNi HaOJ01aeTCs
PacXOXIEHUE C YMCIECHHOCTbIO HacesieHus B 2,6 pa3a), Ha KalUTAJIbHBIA PEMOHT —
4,8%, 4TO COOTBETCTBYET YMCICHHOCTH HaceseHus (5% HaceaeHus: 00JacTu).

Cxo’kast KapTUHA TPOCTIEKUBAIACH B YACTU (PMHAHCUPOBAHUS, BBIJICISIEMOTO Ha

MOBBIIICHUE KBATHU(PUKALMKA MEeIPaOOTHUKOB - Ob1JI0 00y4eHO ToJbKO 1,7% Bpaueil u3
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ATOTO TOpojJa Cpeau BceX oO0ydeHHBIX 1Mo obiactu (16 u3 938 COOTBETCTBEHHO) W

0,76% ot Bcex o0yueHHbIx CMP 110 o6mactu (13 u3 1 700).

[Ipu ananmze Tekymero GUHAHCHPOBAHUS HA YPOBHE TOpoJia HA OCHOBAHHHU
IUTAHOB Pa3BUTHS U OTYETOB TOpOJACKON momukiauauku 3a 2017-2019 r. (puc. 1)
HaOmonaiocs yBenudenne noiu ¢unancupoBanus [IMCII B 2018-2019 r. Taxxke

OTMEYaJIOCh €KETOTHOE YBEJIIMUEHUE PACXO0B HAa CYONOIPSAHBIC YCIIYTH.

H Bcero B loc.bomkeT Cy6noapsag

1200000.0
923886.2 973756.2 1020895.9

1000000.0
800000.0
600000.0

ThIC, TEHTE

400000.0 [e—
68866.5
200000.0 =

0.0 [

PHC)’HOK 1. (I)l/lHaHCI/IpOBaHI/Ie FOpOIlCKOﬁ MNOJHUKJINHHUKH, BRJIIOYasd

pacxoabl HA CyOnoApPs/AHbIE T10TOBOPHI (THIC. TEHIE).
W CTOYHHK — COCTABJICHO aBTOPOM Ha ocHOBe [1-2]

[InatHple ycayrM B MEAMLIMHCKMX OpraHM3alMsX Topoja HE pa3BUTHl Ha
JOJDKHOM YPOBHE. AHAJIM3 UHTEPBBIO MOKa3aj, YTO B IIEHTPaX CEMEHHOTro 3/10pOBbs
(I1C3) yactHO# (opMbI COOCTBEHHOCTH (K KOTOPBIM MPHUKpPErIeHo 23,8% HaceneHusl)
B CBSI3U C JACPUIMTOM KaJIpOB M HMU3KOH IUIaTEkKECIOCOOHOCTHhIO HE Pa3BHUBAIOTCS

maTHbie yesryrd M B 2017-2019 r. takoBeie B atux LIC3 He oka3pIiBanuch.

KoHcynbTanmm y3kux CrenuagaucToB U TMarHOCTUYECKUE YCITYTH OKa3bIBAIOTCS
yepes cyonoapsiHbie opranu3anuu B 1. XKeskasran, Kaparanna, Acrana u ap. Tak, u3
30-Tu cyOmMOAPSAHBIX OpTaHU3ANMM, MPETOCTABISAIONIUX YyCIyru mnarueHTtam, 21
MEUIMHCKAs OpraHu3alus TeppUTOpUaIbHO Haxoautes B r. Kaparanze (paccrosiHue
MEXKly ropojaMu 556 kM.), 6 opranu3annii B r. JKe3ka3rad u TOJIbKO 3 OpraHu3aluu

B camoM r.Carrmnaes.
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B MemumuHCKOW OpraHW3aiuyd TOCYAapCTBEHHOW (OPMBI COOCTBEHHOCTH
IJIaTHBIC YCIYTH COCTABJISIIOT Majlyl0 JOJI0 OT oO0mero (UHAHCHPOBAaHUSA, U B
OCHOBHOM 3apa0OTaHHbIE JEHBI'M HAMPABIIAIOTCS HA MPUOOpPETEHNE 000PYI0BaHUS.

OnucaHHoe MOJIOKEHUE JEJN HE TOJbKO CHUIKAET MIArOBYIO JOCTYMHOCTh K
MEUITMHCKOMY OOCITYKUBAHHUIO M CO37a€T HEKOM(MOPTHBIE YCIOBUS JJIsi HACCICHHMSI.
B cBs3u ¢ €XeroiHbIM POCTOM PACXOJ0OB Ha CYONMOApSA MPOUCXOIUT «yTEUKa»
CPEIICTB B JpYrue ropojia U PEeruoHbl, 4To OciadisgeT (PUHAHCOBYIO YCTOMYMBOCTDH
caMUX MEIUIMHCKUX OPraHu3alii, CEKTOPA 3IPaBOOXPAHEHHUS B LIEJIOM U BIUSACT HA
HKOHOMHUKY ropoza (Tabm. 1).

Tadoauna 1
/laHHbBIE 0 BbIe3/1aX NANMEHTOB U3 MOHOTOPOAOB 32 MeyCJdyraMu B

Apyrue ropoaa

I'opona
Apxkaneik | JXKeskasran | JIucakoBck | Carmaes Temupray | Dxubacry3
[TapameTpsl
(mo royam)
1 2 3 4 5 6 7
2017| 1337 1811 1269 6 156 5348 5297
Kor-so 155181 1133 2716 1157 6172 5556 4720
ClIy4yacs
2019| 1414 3406 1353 6 354 6 855 6 050
Hons
«BBIC3IHBIX»
cpenu
HalEeHTOB 22% 23% 36% 129% 37% 40%
u3 ¢pokyc-
TopoJdo0B,
2019
2017|196 326 521 |283 990 797 |220 044 687 |677 770590 | 835653672 | 885503 365
2?:;;‘: 2018|193 889 342 |395 757 249 232 139 551 (718 557 352 |1 049 812 187 8 954 485
2019|325 503 205 |743 245 821 |380 216 191 {997 387 504 [1 778 781596 | 1 615 067 615
«BrIBE3EHO»
Ha JyHry 7872 8170 9292 14 348 9577 10570
HacCCJICHUA,
2019 r., Tenre
VICTOYHUK: COCTABICHO aBTOPOM Ha OCHOBE [ 3]

Kax BugHo m3 tabmumpl, B 2019 1. xwutened r. CaTtnaeB B APYruX peruoHax

npoJiedeHo B 1,3 pasa Gombine, yem B camoM ropojie. COOTBETCTBEHHO, MPU CUCTEME
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OIUIAThl «IEHBIU CIAEAYIOT 32 MAlMEHTOM» MOYTH Ha | MUIpJI. TEHIre XKUTEIU ropoaa
OBLITM MPOJICUCHBI B IPYTUX MEAUIIMHCKUAX OPTaHU3AIUAX PECITyOJIMKH, TOT/1a KaK TpU
XOpOIIeH OCHAIIEHHOCTH U TOATOTOBJCHHBIX CIEIHAIMCTaX OOJIbIIAas 4acTh ITUX
CPEIICTB MOTJIa ObI OCTATHCS B TOPOJIC.

B takoit cutyaruu, jorudecku HabmogaeTcss HU3Koe GMHAHCUPOBaHUE TPY/ia B
MEIWIMHCKUX opranu3anusx r. CarmaeBa (puc. 2). Tak, 3apaboTHas Iiata B
YUPEKJICHUU TOCyIapCcTBEHHON (Gopmbl coOcTBeHHOCTH T. CaTraeB ObLla MEHBIIIE,
yeM cpeaHeMecsaHas 3apaboTHas miaTta mo Kaparanauackoit obmactu (B 2017 r. — B
1,5 pa3, B 2018 r. — B 2,3 paza u B 2019 1. — B 1,9 pa3), xorsa r. CaTtnaeB sABISIETCS
CaMbIM BBICOKOOILIAUYMBAEMbIM B 00JlacTh ¥ MecTHbIe kutesnud B 2019 r. B cpenHem
nony4aiu 195,8 Teicsiu TeHre B Mecsir [4-6]. B cBoio ouepe/ib, HEAOCTATOUHO BBICOKAS

3apa60THa;1 Ij1aTa ABISACTCA OI[HOﬁ N3 COCTABJLAIOIIUX IIPUYHUH PACTYIICTO KaAPOBOI'O

nedurmTa.

173000

164376

132000

TEeHIE

mra

B Kaparanausckas od.

Pucynok 2. CpengnemecsiuHasi 3apadoTHast JjiaTa paGOTHMKOB

NOJINKJIMHUKYU B CPABHEHUM €O CPeJHEeMeCIYHOM 3apa0d0THOM IJIATOM 10
Kaparanannckoii o0Jsiactu (TeHre)
M CcTOYHHUK — COCTaBJIEHO AaBTOPOM Ha ocHoBe [1]
B T0 xe Bpewms, oOpainraer BHUMaHUE TOT (DAKT, YTO HA MOMEHT UCCIICIOBAHUS
HU OJ[HA U3 KJIMHUK ropojaa CarmaeB He BHeApUia y ce0s Mpo3padHylo, TOHATHYIO U
adpdexTuBHYI0 cuctemy auddepeHnrpoBaHHON oriaThl Tpyaa. Kak mnpuuunHa

MMPpUBOAUTCA OTCYTCTBHUC HOIIOJHUTCIIBHBIX HCTOYHHUKOB J0XOA4, KOTOpBIﬁ MOXHO
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Obul0 OBl mepepaclpenesiTh, OJHAKO MEphl IO YBEIMYEHHUIO JOXOJHOCTHU
OpraHM3alMsIMH  HE TpearnpUHUManuch. [lpu >ToM, aHanmM3 mMepedHs YCIyT,
OKa3bIBAEMBIX TOPOJICKOM TOJUKIMHUKOM M TIEPEUHS MEAMIMHCKUX  YCIIYT,
OKa3bIBa€MBIX B paMKaX TapaHTUPOBAHHOTO 00beMa OecCIUIaTHON MEIUIIMHCKON
noMom [7/], a WMEHHO aMOYJIaTOPHO-TIOJUKIMHUYCCKHX  YCIIYT, BBISBUII
3HAYUTEIIbHYIO pa3HuIy (Tabi1. 2). B paMkax rapaHTHpOBaHHOIO 00beMa OCCILIaTHOM
MEIUIIMHCKOW MOMOIIM KOJIMYECTBO YCIIYT, OKa3aHHBIX HaceJeHuro, Obuio B 9,5 pa3
MEHbIIIE TIOJIHOTO TMepeyHs ycuyr. Hampumep, B mepeuHe yciIyr TOpOJICKOU
ITOJIMKJIMHUKN OTCYTCTBOBAJIN yciayru Y3, nepuHaTaIbHbIA CKPUHUHT OKa3bIBAJICS B

cyononpsimHoi opranu3anuu B r. Kaparanna.
Tab6auma 2.

CpaBHuTe/IbHAS TA0IMIA NIePeYHs YCIYT TOPOACKOH MOTUKIMHUKHA U
MEIUIUHCKHUX YCJIYT B PAMKAX FTAPAHTHPOBAHHOI0 00beMa OecIJIaTHOM

MeI[I/IHI/IHCKOﬁ nmoMoIu

Ne | Buasl yeayr Ilepeuensn Ilepeuyenn Pazuuua B | BO
yeayr I'll Ha | ycayr 10 | KOJIMYECTBE | CKOJIBKO
2020 rox npukasy® yCayr pas3
1 | Koncynprammonnsie | 19 79 60 4,1
yCIIyTH
2 | JJaboparopHbIe 38 1051 1013 27,6
yCIIyTH
3 | JImaraHocTuueckue 57 288 231 5,0
UCCJIEI0BAHUS
4 | [Ipouenypsi u | 89 511 422 5,7
MaHUITYJISITAH
Htoro ycnyr 203 1929 1726/ 89,5
VICTOUHHMK: COCTABIIEHO aBTOPOM Ha 0CHOBE [1,7]
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Takum 00pa3oM, B pUHAHCHUPOBAHUM TOPOJCKON CHUCTEMBI 3IPaBOOXpPAaHEHUS
chOopMUPOBAJICS. HEKUH «IOPOYHBIN Kpyr», B KOTOPOM HeAO(DHUHAHCUPOBAHUE
CUCTEMBI M KaJpOBBIA AEPUINT, B COYETAHUU C HEIOCTATOYHBIM YIIPABICHUYECKUM
MOTEHIMAIIOM MPUBOJAT K €Ile OOJIbIIEMY <JIPEHAXY» MEIULMHCKUX OpraHu3aluii u
Bcel cucteMbl. Kak ciieIcTBUE - OTCYTCTBHE CPEACTB Ha MOBBIIICHHUE OIUIATHI TpyAa U

ycuiieHue aeduIuTa MeIUIMHCKUX COTPYIHUKOB.
Jl1st BBIXO/1a U3 IOJIOOHOTO 3aMKHYTOTO Kpyra UMEETCsI HEOOXOAMMOCTh:

® BO-NepBblX, NepecMoTpa YnpasieHUem 3a4paBooxpaHeHmnsa obnactm o6bémos
OUHAHCMPOBAHMA TOPOAA HAa OCHALLEHME M MOBbIWEHME KBanMPUKauuM Kak
MUHMMYM A0 YPOBHA MNPOMNOPUMOHANIbHOMY YMCNEHHOCTU HaceneHusa, a C
yyeTom anutenbHoctn geduumta 6roarKeTa, pacCMOTPETb KOMMEHCATOPHbIE
MEXaHM3MbI.

e BO-BTOpbLIX, aKTUBHOTO paccMmoTpeHusn BO3MOXHOCTHU N3bICKaHUA
AONONHUTENbHbBIX CPeAcTB AnA nononHeHnsa ®oHaa 3apaboTHon naaTbl 4nA
MeAULMHCKUX OpraHmM3aumn, ocobeHHO ropoackon popmbl cOBCTBEHHOCTH, K
NPUMeEpPY 3a CYET paclUMpPEHNA CNEKTPA OKasbiBaeMbIX ycayr B pamkax [OBMI
n OCMC 1 cHMxeHns 06bEMoB cybnoapaaHbIX YCAyr.

® B-TpeTbMX, NOBbIWEHUA 3PPEKTUBHOCTU MeEHEeOKMEHTA B MeLUUMHCKUX
OpraHu3auuax ropoaa, BHEAPEHUA 3/1EMEHTOB cucTeMbl «bepeknmBas
NONNKAMHUKA» 1 KaazeH;

® B-YEeTBEPTbIX, BHegpeHna  anddepeHUNPOBAHHOM onnatbl  TpyAa,
OPUEHTUPOBAHHOM Ha pe3ynbTaT;

® B-NATbIX, PETYNAPHOrO AETAaNIbHOr0 MOHUTOPUHIA M aHanM3a GUHAHCMPOBAHUA
Ha Pa3/IMYHbIX YPOBHAX CUCTEMbI 34PABOOXPAHEHUA.

C y4eToM CXO0Xel COIUaTbHO-YKOHOMUYECKON CUTYalu U reorpaduueckoro
pacmoioKeHus psiga MOHOTopoaoB KazaxcraHa, pe3ynbTaThl aHaIu3a MOTYT OBITh

MMpEACTABIAThE MHTCPEC JIA JIML, INPUHUMAIOIUM YIHIPABJICHYCCKHUEC PCIICHUA U

3KOHOMMHUCTAaM.
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Cnucoxk HCTOYHUKOB:

1. Iimansl pa3BUTHA TOPOACKON NOMUMKINHUKH I. CatnaeB Ha 2017-2019 r.
2. OT4eTHOCTh TOPOACKOM oMKIMHUKY T. CatmaeB 3a 2017-2019 1.

3. Hannbie UC «OPCbhby» 3a 2017-2019 1.

4. https://nv.kz/2017/08/07/166179/.

5. https://nv.kz/2019/03/11/229260/

6. http://ekaraganda.kz/?mod=news_read&id=90448.

7. Ilpukaz Munuctpa 3apaBooxpanenus PecrmyOmukm Kazaxcrtan ot 5
centsiopst 2018 roga Ne KP ICM-10. «O6 yTBepxkaeHuN TapudoB HA MEAUITMHCKUE
YCIyTHd, OKa3blBa€Mble B paMKaxXx TapaHTUPOBAHHOTO oObeMa OecIulaTHOU
MEJUIIMHCKOW TIOMOIIM U B CHCTEME O00S3aTEIbHOTO COIMATBHOTO MEIUIIMHCKOTO
CTpaxoBaHUs» 3aperucTpupoBad B Munucrepctse roctuiiuu Pecnyonuku Kazaxcran
7 centa6ps 2018 roma Ne 17353. Ilpunoxenue & K mnpuxkazy MuHHCTpa
3npaBooxpaHenus Pecny6auku Kazaxcran ot 5 centsops 2018 roga Ne KP ICM-10
«Tapudsl Ha MEAUITUHCKUE YCIYTH B paMKaxX rapaHTUPOBAHHOTO 00beMa OecTIaTHOM
MEJIUIIMHCKOW TIOMOIIM U B CUCTEME 00s3aTE€IbHOTO COIUAIBHOTO MEIUIIMHCKOTO

CTpaxoOBaHUA).
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Marketing i management

Kgacmniii JL.T'.
K.e.H., 00YeHm
lpuxapnamcoxuti incmumym imeni Muxauna I pywescvkozo [IpAT « BH3 « MAYII»
OpJioBa O.M.
K.e.H., 0OUeHm
lpuxapnamcoxuti incmumym imeni Muxauna I pywescvkozo [IpAT « BH3 « MAYII»
lepo6an O.51.

K.e.H., 00yeHm
HIIIT Hayionanvuuu ynieepcumem «J/Iv6igcbka nonimexuikay

OCOBNMBOCTI PEANI3AUIT ®IHAHCOBOI ®YH KLIT OPFAHI3ALII B
YMOBAX LUADPOBI3ALII

CyTT€BOIO IPUYMHOIO KPU30BOI'O CTaHy 0AaraThOX BITUU3HAHUX HIANPUEMCTB €
HEHaJIe)KHE BUKOHAHHA (DIHAHCOBUMH CIIyKOaMHU TOKJIAJCHUX HA HUX (QYHKIIN 1
3aBJaHb, 30KpEMa BIICYTHICTh (JiHAHCOBOTO IJIaHyBaHHS (O0/PKETYBAHHS ) Ta aHATI3Y,
VOpPaBIIHHS PU3UKaMHU, POOOTH MO0 ONTHMI3allli CTPYKTYpPH aKTHBIB Ta TACUBIB
tormo [1].

«B opranizamiiiHii Ta yHOpPaBMIHCBKIA pOOOTI MIANPUEMCTB (piHAHCOBA
JISUTBHICTH ocigzae ocobnuBe Micue» [2]. @inancoBi Ta OyxranTepchbki GYHKINT dyxKe
YacTO TEPEIUNTAIOThCS, aJl€é BOHU HE € €JUHUM IIIUM. byxraatepchkuil 00K
3aiiMaeThCcsl 300pOM JAHMX, 3alMCOM, OOpPOOKOKO Ta 3BITHICTIO JJI KEPIBHUKIB Ta
IHIMMX ~ 3aIfiKaBleHUX CTOpiH. OcCOONMBO  BAXKIMBUMH  XapaKTEPUCTHKAMU
OyxranaTepchkoi (DYHKIII aBTOpU HA3UBAIOTH SKICTh, aKTYaJIbHICTh Ta CBOE€YACHICTh
iHpopmarlii, ssky BoHa TpaHciroe [3]. Taka indopMmariis ayke BaxJMBa B TpOIleCi
MPUIHATTS PIIICHb.

VYrhpaBninHs (¢QiHaHCaMM TpUAMae YHOPaBIIHCBKI pIIIEHHS Ha OCHOBI
(i1HaHCOBHX 3BITIB, @ TaKOX 1HIIOI 1H(OPMAIlT MPO AIAIBHICTH Opranizauii. Takum
YUHOM, METOK (PIHAHCOBOTO MEHEIKMEHTY  TEPUTOPIAIbHUX TpPOMaJ € He

BUPOOHMITBO 1H(pOpMaIlli, a TUIaHyBaHHS Ta MNPUUHATTA pillleHb. Y MEHIIUX
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oprasizaiisx pojib Oyxranrtepa i (PiHaHCOBOTO MEHEKepa MOKE BUKOHYBATH OJHA 1
Ta % ocoba. Ix ocBiTHiM mpodins ay’ke cXOxkuii, ToMy (iHAHCOBUM MEHEIKepam
3B/ 3HAJAO00JATHCS IMPOKI 3HAHHS OyXraaTepcbkoro ooiky. OaHak, 4yuM OlIbIa
Opraizarfisi, TUM OUTbII PO3IITBHUMHU OYTyTh 111 QYHKITII.

VY cBoeMy nepBiCHOMY BUTJIsAI (piHAaHCOBA (PYHKIIISI B OpraHizallisiax 3 mo4yaTKy
MHUHYJIOTO CTOJITTA TMOJsrajia Maike BHUKIIOYHO B TMHUTAaHHAX (DIHAHCYBAHHS.
@DiHaHCOBUN MEHEIX)KMEHT MaB 3aBJaHHSM BUPIIIEHHS MpoOJeMU TMPaBOBUX 1
(GiHAaHCOBHX BIIHOCHH MIDX OpTraHi3ali€lo Ta (piHaHCOBMMHM yCTaHOBaMH 3 ii Oi3Hec-
CepEeIOBHILA, SIK1 320€3MeUYIOTh il KOILLTH, @ TAKOK IHCTPYMEHTIB, 32 IOIIOMOT' 010 SIKMX
11l KomTy 30uparotbes [2]. Ha choroaninmHii yac HaO1IBIIO TypOOTOr (hiHAHCOBUX
MEHEJIKEPIB € 3a0e3MeUeHHs Jkepen ¢iHaHCyBaHHS 013HECY, 3pOCTaHHS Ta PO3BUTKY
opranizamii. OcCHOBHa yBara MPUIUIIETbCS ONTHUMI3allll CTPYKTYpU JIKEpEI
(1HaHCYBaHHS OpraHi3arii.

[TpakThka cy4acHMX 3MIH MOKa3ye, 0 (HOKyC (PIHAHCOBOIO MEHEIKMEHTY
MEePEMICTUBCS 3 MAacHBIB OallaHCy Ha aKTUBU, TOOTO /O IHBECTHUI[IHHUX PIIICHb.
[IuTaHHA TUIY Ta KUIBKOCTI JKepen (DIHAHCYBAHHS 3JIUIIAI0THCS BUPIIIATbHUMU, ajle
BCE YacCTilIe Il PIIIEHHS CHOCTEPIratoThCs 3aJ€XKHO BiJI 1HBECTHIlIM, TOCTYHMHUX
opranizariii. Ile momoBHmMII0 (hiHAHCOBUIT MEHEKMEHT 1 Ha/1aJIo HOMYy HOBOT'O BUMIpY:
3aliMaTHCS BUBYCHHSM (DiIHAHCOBHX Ta IHBECTUIIIHUX pimieHsb [3]. Buxonsuu 3 mporo,
MOKHA CKa3aTu, 10 (P1HAHCOBHUI MEHEIP)KMEHT Ma€ CIPaBy 3 BUSHAUYCHHSAM MOTPeOU y
(1HaHCOBHX pecypcax, OTpUMaHHSAM (IHAHCOBUX PECYpCIB, BHUKOPUCTAHHAM
(IHAaHCOBHX pECYpCiB, a TaKO0X MOHITOPUHIOM, CIPSMYBaHHAM 1 KOHTPOJIEM
(hiHAHCOBHUX PECYpPCIB.

diHaHCcOBa MiSJIbHICTh, AK MIJCUCTEMa oOpraHizailli, BCeOIYHO MOB’s3aHa 13
roCroAapchKOI0 AiSUIBHICTIO Ta (PYHKI[IOHYBAHHIM BCIX 1HIIUX QYHKIIH. BBaXkaeTbcs
HaBITh, II0 BOHA HACTUIBKM BIUIETEHa Yy (QYHKIIOHYBaHHA O13HEC-CUCTEMH, IO
MpaKTUYHO Hemae QYyHKII, B iama3oHi SK0i He 0ys10 6 B3a€MO3B’SI3Ky 3 (DiHAHCOBOIO
¢dynkuiero. OTxe, s QYHKIIS MPOHU3YE 1 TEPENOBHIOE BC1 BHYTPILIHI Ta 30BHIIIHI

O13Hec-TIpoIIecH Ta OTEPAIlii: BOHA TIOYMHAE 1 3aBEPITY€E KPYTOBHM PyX TPOIIEH.
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diHaHCOBY MIAIBHICT, B KOHKPETHIA Oprasizaiii MOXKHa OpraHizyBaTH IO-
pizHOMY. /[Bi Ba)KJIMB1 XapaKTEPUCTUKU BU3HAUAIOTH COCIO ii opranizariii. 3 0lHOTO
00Ky, 11e JomomikHa (YHKIISI B opraHizallii, OCKUIbKA HEe 3aiMa€ThCsl TaK 3BAHOIO
«OCHOBHOIO» JISUTHHICTIO Oprasizaiii. 3 iHIoro 60Ky, BUPOOJISE€ CTPATETIYHO TyKe
BOXJIMB1 PIIICHHS, SKI MOXXYTh MaTH BHpIIIaJibHE 3HAYCHHS IsI (QYHKIIOHYBaHHSI
oprasizartii.

dinancoBa QyHKIIisI MA€ CBOI POJIb 1 3HAUEHHS B EKOHOMIYHUX OpPTaHi3aIlisaX, sSKi
CHUHTE3YIOTbCSI B 1i 3aBJaHHSAX. 3aBlaHHsA (iHAHCOBOI (YHKIII opraHizamii B
OCHOBHOMY MOJUISIIOTH Ha JIBI OCHOBHI I'pYIH, SK MEPBUHHI, Tak 1 ApyropsaHi. o
MEpIIOYEProBUX 3aBAaHb (PIHAHCOBOI (DYHKIIIT HaJlekaTh: OJEpKaHHS (PIHAHCOBUX
pecypciB, BUKOPUCTAHHS KOILTIB Ta KOPUTYBAaHHS TEPMiHY KOIITIB. Jlo ApyropsaHux
3aBAaHb (PIHAHCOBOI (DYHKIIIT HAJIEXKaTh 3aBJIaHHS, SIKI OMOCEPEIKOBAHO IOB’s3aHl 3
MPOLIECOM  CYCIIUJIBHOTO  BIATBOPEHHS, HANpUKIAJ: (PIHAHCOBE IUIaHYBaHHS,
(hiHaHCOBUIA aHaJ13, HAIJISIT 32 BUKOPUCTAHHSM KOIITIB TOIIIO.

[Him migxonu 3BOAATH 3aBIaHHs (iHAHCOBOI (YHKIII /10 TUIAaHYBaHHS Ta
OTPUMaHHS HEOOXIJTHUX KOIITIB, iX pallOHAJbHOTO BUKOPHUCTaHHS, MOCTIHHOIO
Y3rOM)KEHHS TPOIIOBUX HAJIXOMKEHb 13 CTpPOKaMHU TOTameHHs (PiHAHCOBHUX
3000B’s13aHb, PO3MOJILTY (DIHAHCOBHUX PE3YJIbTATIB, aHAJI3y Ta KOHTPOJIIO (PiHAHCOBUX
pecypciB.

®dinancoBa (QyHKIIS € OMHIEIO 3 IEHTPATbHUX (QYHKIlNH O13HECY, OCKUIBKH
KOIITH HEOOXiAHI JJI 3aKymiBIi poOOYOi CHUJIM Ta MPEIMETIB Mpalli, a TaKOX JIs
BUILIATH 3apIUIATU NPALIBHUKIB. Y CKJIaJHUX YMOBax (PiHAHCOBUX ONepalliii 3aBIaHHS
(¢1HaHCOBOI (PYHKIIIT 3HAXOASATh CBOE BIIOOPaKEHHA Y IUIaHYBaHHI (PIHAHCOBHUX
peCcypciB Ha PI3HOMaHITHI 3aKyMiBJIl, y 3a0€3MeUeHH1 KOIITIB Ha BUPOOHUYHII POIIEC,
CIUJIBHOMY JOTJIS[I 3a peai3alli€cld MPOJAYKIi Ta CTATHEHHI J1e0ITOPChKOL
3a00proBaHoCTi i3 3aMoBHHUKIB[4]. Ile cBimUuTh MpoO TE, 10 Y BUPOOHHUUOMY LUK MiK
muuMu  QyHKUisIME  GOPMY€ETbCS 3B’S30K y Takid TMOCTIAOBHOCTI: (DiHaHCOBO-

3aKymiBeJIbHa-BUPOOHUYA-TeHEepaTUBHA-(D1IHAHCOBA.

Cdepamu peanizarii GpiHaHCcOBOT PYHKIIIT €:
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a) npuaOaHHs Kamitany (piHaHCYBaHH:),

0) BUKOpUCTaHHS KamiTany (IHBeCTyBaHHS),

B) YIIpaBJIiHHA KamiTajaoM (MiATpUMKa JIKBIIHOCTI).

OTxe, 3aBIaHHAMU (DIHAHCOBOI AISUIBHOCTI €: OTPUMAaHHS TOTIBKU Ta KamiTamy,
1HBECTYBaHHS T'POIIOBHX KOINTIB Ta KamiTamxy, (OpMyBaHHS CTPYKTYpHU KariTamy,
KOPUTYBaHHS CTPOKIB IIOTAIllCHHsA KOINTIB, (OpMyBaHHS (PIHAHCOBOI TMOJITUKH
BIJIMTOBITHO /10 MPUHIMITB MHU(POBIi3allii, CTATHEHHS Ae0ITOPChKOI 3a00pTrOBaHOCTI,
criaTta 3000B’s13aHb, (DiHAHCOBE IJIaHyBaHHS, ()IHAHCOBUU aHaJI3 Ta 1HII CYyMyTHI
BUJIM JISIbHOCTI1,3yMOBIIEHI BIUIMBOM Ta PO3BUTKOM IU(POBI3allii, MOIIUPEHHS SIKOI
B1IOYBA€ThCA 3aBAAKM  1H(OPMAIIHO-KOMYHIKAI[IMHUM TEXHOJOTIAM  (XMapHi
TEXHOJIOT1i, TEXHOJIOT1l MTYYHOTO 1HTEJIEKTy, 00poOku Benukux aanux (big data),
poOoToTexHiKa ToHIO. BpaxoByrounm 3MICT Ta O3HaKM IMpolecy Uudposizalli,
3a3HAYMMO, 1110 JUIsl YCIIIIHOTO PO3BUTKY OpraHizaiiil Ta eekTUBHOI peamizaiii ix
(h1HaHCOBOI AISILHOCTI HEOOX1/IHO MaTH:

— BUIBHUHM JIOCTYN CyO’€KTIB PHHKY OO0 Mepexi IHTepHeT s 3A1MCHEHHS
roCIoAapChbKUX TMPOLECIB B 3al€KHOCTI BI cepu AISUIBHOCTI (CTBOPEHHS
OaraTokaHaJIbHUX MOJIEJIeH);

— PO3BUHYTI TEJIEKOMYHIKaLIiHI 3B’ SI3KM M)XK Cy0’€KTaMU CIIOKUBUYOTO PUHKY B
po31IMpeHoMy 1H(opMaLiitHOMY CepeIOBHIIIi;

— MTUCTPUOYIIiIO TOBapiB uepe3 [HTepHeT.

[Ipore B HHHINIHIX YMOBax HECTAOLIBLHOCTI 1 3MiH, 3YMOBJICHUX BILTUBOM
rdpoBizarlii, 3pOCTar0Th 1 PU3UKH Yy (PIHAHCOBIN AISUIBHOCTI OpraHizailiil. 3arpo301o €
IMIUJIEMEHTAIIIS IITYYHOTO 1IHTEJIEKTY 3 METO OTPUMAaHHSI OUIBIIOr0 MPUOYTKY uepes
ONTHUMI3allll0 BUTPAT Ha TPYIOBI PECYpPCH, 110 HABIMAKK MOXE MPHU3BECTU O HOTO
HegooTpuMaHHs. KpiM Toro «Hai6uibiry HeOe3neKy HeCcyTh KiOep3iaouuHu: B cdepi
MJIaTHKHUX cucTeM (0COOJMBO B CHCTEMI OH-JIAlH IJIATEeXIB); y cepl eKoMeplil; y
chepi kidepbesnekn; y cdepi mMpoTUIpPaBHOTO KOHTEHTY» [5]. ¥V cdepi mmatixamx

CUCTEM MIAIMPUEMCTBA BUOKPEMITIOEMO: KPaJIKKH Tpollel 3 OaHKIBCHbKUX PaxXyHKIB,
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3MIMCHEHHS  HECAaHKI[IOHOBAaHWX  TpaHCakIli, Qambcudikaiisis  eISKTPOHHOTO
1u(POBOro MAMNKCY Ha ENEKTPOHHUX, Y TOMY YHCIII i TUIATIXHUX JOKYMEHTaX TOIIIO.
BucHoBok. IMmiemenTarttist 1iudposizailii B €eKOHOMIYHI CUCTEMH I1IIPUEMCTB
3HAYHO PO3IIUPIOE MOXKJIMBOCTI HOBUX ¢opMaTiB oOpraizamii Ta yHopaBJIiHHS
TISUTBHOCTI  CyO’€KTIB CIIOXKMBUOTO PHHKY, a TaKOX BIUIMBA€ Ha pIBEHb IX
€KOHOMIYHOTO 3pOCTaHHS. PO3BUTOK PHHKY BHUMAarae BijJ KEpiBHHMKIB OpraHizarlid,
0COOJIMBO, B1JI KEPIBHUKIB (piHAHCOBHUX CIYXO Ta BiAUTIB, TIIMOOKHX 3HAHb 3 TEOPIi
¢inanciB [6] [lns gocsrHEHHS BCiX 3aBAaHb (iHAHCOBOI (YHKIII y IiSUTBHOCTI
MIIIPUEMCTB YW Oprafizaiiii HEOOXiIHO MaTu JeTaldbHE YSABJICHHS NPO METy Ta
3aBJaHHs (DIHAHCOBOI pOOOTH OpraHizailli, eKOHOMIYHE, IHCTUTYIIIMHE, TOJATKOBE Ta
1HIIIE CEepeIOBHUILE, IHCTPYMEHTH. 1 METOM peatizallii cuerudiki iCHyl04oro Oi3Hec-
CEpelloBUIlla, KEPIBHUIITBO BH3Hayae ¢iHaHCOBY modiTuky. Ilicns mporo 3a
JIOTIOMOTOI0 1HCTPYMEHTIB (PIHAHCOBOIO MEHEIXKMEHTY BHM3HA4YalOThCAd (PIHAHCOBI
pIIIIEHHS, SIKI IOBUHHI MPUBECTU OPTaHI3aIliIo 10 TOCATHEHHS MOCTABICHUX IILJICH.
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K.e.n, nou. bypuaiuska O. II.
Tepnoninbcokuu Hayionanrbhuu mexuivnuu ynigepcumem im.1.1lynos

OCOBJIMBICTb METOOUYHOIO NIAXoAy A0 BUSHAYEHHSA LINEN
MAPKETUHIOBOIo LHIHOYTBOPEHHA

AHoTamist. Po3kpumo npobremy 6u3HA4WeHHs — Yileu YIHOYMBOPeHHs O
CUCMEMAMUYHO20 NIOBUWEHHS eeKmMUBHOCMI YIHOBOI NONIMuUKU 6 npoyeci
MapKemuH2080i OiIbHOCMI NIONPUEMCNEA.

Kuo4oBi cjioBa: MapKeTHHroOBa IIHOBA MOJITHKA, 1111 [IIHOYTBOPEHHSI, IliHA,
I[IHOBA TaKTHUKA, I[IHOBA CTPATET 4.

I. Beryn. B ymoBax miANpHEMHHUIIBKOT JiSUIBHOCTI I[IHOBA TOJIITHKA
MIJIMPUEMCTBA CYTTEBO BIUIMBAE HAa MOro KIiHIEBI pe3yibTaTU. 3YMOBJICHO II€
TpaAUIIfHUMU  (QYHKIISIMA PUHKOBOI IIHU, siKa mepedupae Ha cebe poiib
HaBaXJIMBIIIOI MEPETYMOBU JTOCSITHEHHS MIAMPUEMCTBOM MOTO CTpaTEriyHUX IIIJIeH,
CTa€E OCHOBHHMM I1HCTPYMEHTOM Yy TMpOLECI KYMIBII-MPOAAXKY NPOAYKIII Ta
KOHKYPEHTHOI OOpOTbOM, BUKOPHUCTOBYETHCSI B EKOHOMIYHMX pO3paxyHKax 3
cy0'eKTaMM MapKETHMHTOBOTO CEPENOBHINA, CIYKUTh HaAIHHUM 3aCO00M IMEPEBIPKU
HAsBHOCTI MMOMUTY Ta MPOIO3HUIIII.

I1. IloctanoBka 3aaadi. MeTor0 CTaTTi € pO3poOKa METOJIUYHOIO IMJAXOIY JI0
BU3HAYCHHS IIIJIE I[IHOYTBOPEHHS B TIPOIIECI peaizallii IIHOBOi MOJITHKA
I ITPHUEMCTRA.

I11. PesyabTaTn. [Ipu popmyBaHH1 IIIHOBOI MOJTITUKH OJHUM 3 HEPIIOYEPTOBUX
3aBJaHb IIAMPHUEMCTBA € BU3HAUCHHS 1 ocTaHOBKA Iiyiel. Came miiecnpsIMOBaHICTh
I[IHOBOI TOJIITUKHA BIAYYTHO AMCIUIUIIHYE TMIINPUEMCTBO, 3MYIIy€E HOTro sIKOMOra
YiTKIIIE i OTlepaTUBHIIIE BUPIIITYBATH CBOI JAJIEKOCSHKHI CTpATErivHi 3aBAaHHs, abu B
KIHIIEBOMY TJICYMKY 3a0€3MeYUTH 001 BOJIOTIHHS MEBHOIO YACTKOK PUHKY 1 JOCITTH

3ariaHOBaHOTro o0csary mnpuOyTtky. Came BOHO, MIANMPUEMCTBO, 3a TaKUX YMOB
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CIPOMO’KHE BCTAaHOBJIIOBATH Ha MPOIYKIIIO BIJAMOBIAHI IIIHU 1 BapilOBaTH HHUMHU.
3BUYAKHO, Y BIAMOBITHOCTI 3 MPUHHATOIO HA MIAIPUEMCTBI IIIHOBOIO MOMITUKOIO, TIPH
BU3HAYEHHI IIJICH I[IHOYTBOPEHHSI HEOOX1JHO BpaXxOBYBaTH HU3KY Pi3HUX (PaKTOPIB.

['onoBHUMM 3 HUX CJ'IiI[ BBaXaTH.

® MiCIIe Ta POJIb I[IHU B CTpaTerii MApKETUHTOBOI MISIIBHOCTI MiIPUEMCTBA;

® METOJU PO3pPaxyHKy LIHU;

e piBeHb 0A3UCHOI I1HH;

e DIBEHb MOIUTY Ta IIPOMO3HIIIT;

® 0COOJMBOCTI BXO/KEHHS Ha PUHOK HOBOI MPOJIYKIIIT Ta MOMITHKA i peani3aliii;

e 0COOJMBOCTI NOCEPEAHUIBKHX 1 TPAHCIIOPTHUX MOCHYT;

® BUMOTHU PEKJIAMU;

® HasABHICTh OOMEXeHb 3 OOKy Jep’kaBM Ha MpUOYTOK, I[IHY Ta cBoOomy ii
3MIHIOBAHHSI.

3HayHe MiCIle Yy AaHOMY IpoILeCi HAJIEXKUTh 1 (pakTopaM MOOIYHOTO BILUIUBY.
Cepen HUX MOKHA BUIAUIMTH 0OCST BUPOOHHUIITBA, OCOOIMBOCTI PUHKOBOI Opl€HTAL1
MIIIPUEMCTBA, CTa/lli )KUTTEBOTO LIMKITY TOBApPY Ta EAK1 1HIII.

JocBing pobotu 3apyOiKHUX (IpM TEPEKOHYE, IO JJIS JOCHIKEHHS BIUIMBY
nepeniueHux Hamu (PaKTOpiB Ha LIHOBY TMOJITHUKY JOLUIbHIIIE BUKOPUCTOBYBATU
MOCIYT'M CTOPOHHIX CHEIlali30BaHUX OpraHizaiii, sKi CIPOMOXHI BCEOIYHO 1
BHUCOKOIPO(ECIHHO MPOBECTH aHAJI3 BIHOUIECHHS BUTPATU-TIPUOYTOK, TOPIBHITH
OTPUMMaHI JaHl 3 aHAJIOTTYHUMU MMOKa3HWKaMU KOHKYPEHTIB 1 JIaTH YITKI MPOTHO3HI
pPEKOMEHIAITIT K /I BU3HAYCHHS I[1JIeH I[IHOYTBOPEHHS, TaK 1 /it POpMYBaHHS I[IHU
npono3uttii [ 1; 4].

3MICT MIsITBHOCTI MiAMPUEMCTBA OO IIIECTPSIMOBAHOTO BUKOPUCTAHHS ITIH
MoJISIra€ HacaMmIepe.l y BUPIIICHH] TAKMX MUTaHb: BUO1p KOHLEMNLIT (hopMyBaHHS L1HHU;
BU3HAYCHHS OCHOBHUX HampsiMiB 11 BHUKOPUCTAHHS, pO3pOOKa 3axOJiB IMIOJIO
JIOCATHEHHSI IOCTABJICHUX IIJICH.

Bci icHyrodl 111J11 pUHKOBOT'O LIIHOYTBOPEHHS MOXHA 3rPYIyBaTH y TP OCHOBHI

HaImpsiMUA - 3aJIEKHO BIJ camMoi Opi€HTaIli MANMPUEMCTBA: Ha 30yT, MPUOYTOK UM
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¢dakxtuuane ¥ioro cranosuiie (puc. 1.1). Ilpu npoMy poiib Ta GYHKIIT HIHU Y KOKHOMY
KOHKPETHOMY BHUIIQJKy BH3HAYAlOTHCA 3 OOOB'S3KOBUM YpaxXyBaHHSIM TOTO,
JIOBFOCTPOKOBUM YU KOPOTKOCTPOKOBHUM € IMIAX1J B JOCSITHEHHI I, Ky CTaBUTH
nepea coO0 MiAMPUEMCTBO. Y TIEPIIOMY BHUITAJIKY II€ 3yMOBJICHO OCOOJIMBOCTSIMHU

CTpaTerii iHOBOT MOJITHKH, Y IPYTOMY - ii IIIHOBOT TAKTHKH.

[linoBa mojiTuka

Y

i1 niHOyTBOpEHHS

A 4 A 4 \ 4

OcHoBaHni Ha 30yTi OcHoBaH1 Ha OcHoBaH1 Ha
puOyTKY ICHYFOUOMY CTaHOBHIITI
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Puc.1.1 «/lepeBo mijiei» iHOBOT MOJIITHKH MiApUEMCTRA [2]

JIOBrOCTpOKOBI IIlJII I[IHOBOi MOJIITUKK TOB'SI3aHi, 3BUYAWHO, 3 TaKUMU
MOKa3HUKaMu POOOTH MiANPUEMCTBA, SIK MPUOYTKOBICTH 1 YacTKa 3aBOMOBAHOTO
PUHKY, J€ peaji3yeTbCs MOro MPOAYKUId. SKIIO MiANPUEMCTBO IJIAHYE
BUKOPUCTOBYBATH I[IHY $IK CTpaTeriuHy KOMEpIiHYy 30poro, TO OUIbIIEe yBaru
JOBEACTHCS MPUAUISITH MUTAHHSM I[IHOYTBOPEHHS HA JOBTOCTPOKOBY TEPCIICKTHBY.
[Tpu BUKOpHCTaHHI X I[IHU JIUIIIE K TAKTUYHOTO 3aCO0Y IS OAepKaHHS BU3HAUYCHUX
KOMEPIIHHUX pe3yJIbTaTiB Ha PUHKY, 1I1JII BU3HAYAIOTHCA TITLKA Ha KOPOTKOCTPOKOBY
nepcnekTuBy. B ymoBax yKpaiHCbKOT €KOHOMIKM (DOpMYBaHHSI JOBIOCTPOKOBHUX
PIBHIB I1iH Ta BU3HAYCHHS BIAMOBIIHUX IIUJICH I[IHOBOI MOJIITUKH € JTy>KE€ BAXKIIUBOIO 1
CKJIQJIHOIO CTPABOI0, OCKUIBKM BHACHIAOK 1HQIAIIAHUX MPOIECIB  TMOCTIIHO

BiIOYBalOTbCSI KOJIMBaHHS AaOCOJIIOTHUX PIBHIB I[iH, a 3MiHa BIJHOCHOTO
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CHIBBIJHOIIEHHS LIH HA PI3HI BUAM MNPOAYKII HE 3aBXKIW MOXKe 30iraTucs 3

1HQISAIIAHUMY T1HOMaMHU Ta CIIaIaMHu.

BusHauarouu il MiHOBOI MOMITUKU OY/b-SKE OCIIHKEHHSI CTaBUTh 32 METY
PO3pOOHUTH KOHKPETHY MOJIEb MPUHHATTS IIIHOBOTO pilmieHHS. | TyT HE 00XOAUTHCS
0e3 HabyToTo HayKOI0 JOCBiAY. JlOCTIAHUKY 3BEPTAIOTHCS MEPEAYCIM IO MOJICIICH, SKi
B MOYATKOBOMY BUTJISIII MOJKHA MOJATH Y Hak3araiapHimii gopwmi [2]. Ile, ckaxemo
Tak, HAJATO CHpOIICHE, CXeMaTHYHE 300paKECHHS OCHOBHHX THWITIB PHHKIB Ta
M ITPUEMHHITLKOT TIOBETIHKY Cy0'eKTiB. | Bce 5k BOHO Jja€ 3MOTy OOTpYHTYBATH PiBEHb
3aCTOCYBaHHSA PI3HUX 3aXO0/I1B I[IHOBOI MOJITUKH 1 TOYATH MOIIYK MIJISX1B HAHKPAIIoro

JOCATHCHHI Hi,Z[HpI/IGMCTBOM ITOCTAaBJICHUX uineﬁ.

[Ipomiec hopMyBaHHS 3arajbHUX MOJeNiel Mae 0a3yBaTHCS Ha BUKOPHUCTaHHI
HayKOBO OOIPYHTOBAaHUX PEKOMEHJAIlIN 3 ypaxyBaHHSAM IpiopuTeTHOCTI uuiei. [lpu
I[bOMY JI0 HU3KM HAMBaXUIMBIIIMX 3 HUX Yy I[IHOBIA MOJITHII, 110 3yCTPIYAIOTHCS B
M1AITPUEMHHUIBKIN A1SUTBHOCTI, BAPTO BIIHECTH TAK1: OPIEHTAL[ISl HA TOBFOCTPOKOBE a00
KOPOTKOCTPOKOBE OJICP>KaHHS MAaKCUMAaJIbHOTO MPUOYTKY; MaKCUMalbHUU 0O0CST
30yTy MpOayKIiii; 30€pekeHHs ICHYIYOro JiiJiepcTBa B I[iHAX; OOMEXKEHHs
MOTEHI[1IHOT KOHKYPEHLIli; TOMIHYBaHHS Ha PUHKY; PUBEPHEHHS yBaru Ta IHTEPECY
CIO’KMBAYIB JI0 IPOYKINT 32 IOMOMOTOIO I11H; CTUMYJIFOBAHHS MPOJaXy THUX TOBapiB
31 CBOrO aCOPTUMEHTY, KOTpl 3aiiMaloTh CJIa0Ki MO3WIT HAa PUHKY; PO3LIMPEHHS
MOMUTY Ta IPUCKOPEHHS HOTO 3pOCTaHHS; 3HIKEHHS YyTJIMBOCTI CIIOXKMBAayYa JO IIiH;
MIIBUINICHHS IM1KY ITAMPUEMCTBA Ta MIPOTYKIITi.

VY BIANOBIAHOCTI 3 PO3TJISSHYTUMH LUIIMHA TiAIPUEMCTBO B MPOLECI peasizaiii
I[IHOBOi TMOJITHKKM MOXE: TMPOBOJASYMA TOMITUKY HHU3BKMX a00 BHCOKHX I[iH,
«aTaKyBaTHW» KOHKYPEHTIB 3 METOI0 YCYHEHHS iX 3 PUHKY Ta 3aXUCTy BiJl IXHbOTO
THCKY; BCTAHOBIIFOIOYH JOCHUTHh BHCOKY IIIHY TPOJIAXy, 3HIMATH «BEPIIKW» 3 PUHKY;
BU3HAYATH MOPIBHSIHO HU3BKY IliHY, a00 SKOMOTa MIBHUJIIE MTPOHUKATH HAa PUHOK Ta
AKOMOTa OUIbIIIE OXOMWTH HAa HHOMY TMOTEHIIWHUX CIIOXKHBAYIB MPOJIYKIIii;
CHIBITPAIIOBATH 3 MTOCEPEIHUIIBKUMHU CTPYKTypaMH, HaJar09H iM BUTIAHI 3HIKKH; 32

JIOTIOMOTOIO I11H 3a0X04yBaTH KOPUCTYBAYiB JI0 CIIOKMBAHHS CBOET IPOAYKIIIi.
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®opmyBaHHSA PIBHS IIHU 3 ypaxyBaHHSM LIJ€H LIHOBOI MOJITUKH € JTOCHUThH
CKJIQJIHOIO CMpaBOi0. 3YMOBJICHO 1€ HE TUIBKM THUM, IO MiAMPUEMCTBO MYCHUTH
BpaxOBYBaTU BIAMOBIJIHOCTI MIX PI3HUMH MAapKETHHTOBUMHM IIJIIMH, alie W
OOMEXEHHSIMH, SKI HaB's3yloTbcs puHKOM. OJHaK MANPUEMCTBO MOBHHHO
dbopMyBaTH CBOIO I[IHOBY INOJITHKY TaKMM YHHOM, I1100, HE3BaXaloud Ha pi3HI
HerepenodadeHi 00CTaBUHU, MTOCTIMHO MaTH 3aIlJIJaHOBaHUM PiBeHb MPUOYTKY. binbiie
TOTO, Yy CBOill MPaKTUYHIN MISUTBHOCTI BOHO TOBMHHO OpIEHTYBATHUCA Ha MOrO
MakcuMaJibHuil po3Mip. Llet BuOip BumpaBaaHuii HE TUIBKM THUM, IO TPHUOYTOK
BUKOPHUCTOBYETHCS B OUIBIIOCTI BIIOMUX MOJIEEH I[IHOBOI MOJIITUKH, & ¥ TAKOX THUM,
110 OPIEHTHP 1 HA HHOTO, SIK HA BApPTICHUI MOKa3HUK €PEKTUBHOCTI BUPOOHMIITBA, €
HaWOIbII aJIeKBaTHUNA MEXaHI3MOB1 (DYHKI[IOHYBaHHS PHHKOBOI eKOHOMikH. [lpu
[bOMY B YMOBaX MapKETUHIOBOI JISJIbHOCTI MIAMPUEMCTBA I[1HA 3 YpaXyBaHHSM PIBHS
KOH'IOHKTYPU PUHKY Ma€ BIAMOBIIATH TaKOMY PIBHIO PEHTAOEIBHOCTI, MPU SKOMY

3a0€31e4yBaTUMETHCS BUPIIIEHHS YCIX HOr0 CTPATEriYHUX 1 TAKTUYHUX 3aBJ1aHb.

VY mporeci aHamizy Ta OOIPYHTYBaHHS ILUIEH IIHOBOI TOJITHKH BaXXJIMBUM
MOMEHTOM YSIBIISIETbCA BU3HAUYEHHS MICIS LIHK cepel 3aco0iB  KOHKYPEHTHOI
00pOTHOM B KOKHOMY ceKTopi puHKY [1; 3]. Takuii miaxia qae€ MOKIUBICTh 00'€KTUBHO
OCMHCIIUTH TIporiec (opMyBaHHS PHUHKOBOI I[iIHHM, BpaxOBYIOUH TIPH I[bOMY
0COOJIMBOCTI MIsUTBHOCTI MIAMPUEMCTBA B yMOBaX 3pOCTal0u0i KOHKYpEHINi. A 11e, y
CBOIO UepTy, Ja€ BCI MIACTaBU PEATbHO OLIHUTH MOTEHIIIIHI HOTO MOKIMBOCTI 00
BEJICHHSI aKTUBHOI «IIHOBO1 BIMHW» 3 PUHKOBUMHM Jigepamu. Hanamni, maroun goope
pO3pO0JICHY IIIHOBY IMOJITHKY, MIAMPUEMCTBO 4Yac BiJl Yacy BIAEThCA JIMIIE IO
M1KOPETYBaHHS IIIHU MPOMO3UIIIT 3 YpaXyBaHHIM KOJMBAaHb PUHKOBOT KOH'FOHKTYPH.

PosropraHHs BHpOOHMIITBA, 3aBOIOBAHHS CBOEI YAaCTKM Ha PHUHKY, a TaKOX
30UTBIIIEHHST 00CSTIB TIPOoJaxy Oyiu O MPaKTUYHO HEMOKJIMBUMU 0€3 CEpHO3HOI 1
KOITITKOI MIATOTOBKU Ta PO3pOOKH IIHOBOT MOMITUKHU. J[0Ope 3HaHHS PIBHSA IIiH, IO
JII0Th Ha PUHKY, HAaJAa€ MOXJIMBICTh MIANPUEMCTBY ONTUMI3YBAaTH PIBEHb JOXOAY B
mpoleci peajizarii roroBoi npoaykiii. @opMyroun IHOBY MOJITHKY Y BIAMNOBIIHOCTI

3 BHU3HAQYEHUMHU IUISIMU  I[[IHOYTBOPEHHS, MIANPUEMCTBO I  YCHIIIHOTO
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(GYHKIIOHYBaHHSI HA PUHKY MYCHUTH MOCTIMHO BUBYATH HOTO KOH'IOHKTYPY, PIBEHBb
MOMUTY 1 MPOMO3HIIii, a BIATAK BIAMOBIHO O LBOTO MPOEKTYBaTH I[IHU Ha CBOIO
MIPOTYKITIFO.

EdexTuBHICTh IHOBOT MOITUKHA 3HAYHOIO MIPOIO 3aJICKUThH BiJl TOTO, HACKIJIBLKH
IIIJII  I[IHOYTBOPEHHS BIMOMBAIOTH JOOpE IHTETPOBAHY IIITICHICTh, OCOOJIMBOCTI
MapKETHHTOBOI JAiSJILHOCTI, & TAKOXK KOO MIPOIO BiJNOBIIAI0Th KOH'IOHKTYP1 PUHKY.
Jlo TOoro ’k BU3HAYEHI 111JI1 TOBUHHI OPI€EHTYBATH LIIHOBY AISUIBHICTD MIANPUEMCTBA HA
BUPIIIEHHS JOBIOCTPOKOBUX 1 OMEPATUBHHUX 3aBAaHb 3 BUKOPHCTAHHSIM CHJIBHUX
CTOPIH HOTO MapKETUHT'OBOI CITY>KOH, BpaxOBYIOUH MPHU IIbOMY 3BHYANHO, 1 HASIBHICTh

cnabkux [5].

IV. BucHoBkH. TakuM 4MHOM, I[IHOBA MOJIITUKA SABISETHCS BAKIIMBUM CIIEMCHTOM
3arajibHOI OJITHUKY MiANPUEMCTBA, BU3HAYAETHCS BOHA MpoIiecoM (GOpMyBaHHS LI1HU 3
ypaxyBaHHAM OCOOJMBOCTEH KOH'IOHKTYpU pPHUHKY, 00'€elHye Bcl HaJ0aHHS
MapKETHHTY, SIK1 CIIyKaTh LLJIECIPSIMOBaHIN ISJIBHOCTI MIANPUEMCTBA MPU peaizamii
rotoBoi mpoxaykiii. [l CHUCTEeMaTHYHOro IMABHUINEHHS €(PEKTUBHOCTI I[IHOBOI
MOJIITUKY HEOOX1THO BU3HAYATH LTI I{IHOYTBOPEHHS 3 ypaxXyBaHHAM iX PIOPUTETHOCTI
B MPOLECI MAPKETHUHIOBO1 JISJILHOCTI MIAIPUEMCTBA. 3a TaKMX YMOB L1HA, SIBISIOUU
co0010 100pe 1HTETpOBaHy IITICHICTh 3 MAPKETUHIOBUM 1HCTpYMEHTapieM, Hallkparie
BIJINOBIJIATUME BUMOTAaM IIJIbOBOTO PUHKY, 3a0e3MedyBaTHMeE 3aIIAaHOBAHUN 0O0CAT
peanizamii OpoAyKIli MOCIYTOBYIOUHCH MPHU IIbOMY OCOOJUBOCTSIMU MapKETHHTOBOT
CITyKOM NIAIPUEMCTBA, CIPUATUME CTBOPEHHIO YMOB JIJIsl HOTO 3aXUCTY BiJ HEOaKaHUX
Tl KOHKYPEHTIB.
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Kapacanouncrkuu ynusepcumem Kasznompebcoro3sa

3AOAYN U PYHKUUU YINIPABJIEHYECKOIO YYETA

VYrhpaBiieHUeCKUd ydeT — 3TO cOOp (UHAHCOBOW M MPOU3BOJICTBEHHOMU
MH(pOpMaUKU C NOCIEAYIOIUM €€ aHaJU30M I JajdbHEHIIero UCIOJIb30BaHMs NPy
MPUHATUU CTPATETMYECKUX pEUIeHU pYyKOBOACTBOM KommaHuu. [lokazaTenn
YIPaBICHUYECKOIO Yy4eTa HEOOXOAMMBI ISl IUIAHUPOBAHMS M JOCTHKEHMS Lesen
MPEANPUATHUSA.

OOBEKT yINpaBJICHUYECKOro y4éTa — 3TO HHGpOpMaIus 00 HCIOJIb30BaHUU
pecypcoB KOMIIaHWHU, T.€. O €€ pacxojax Ha OHM3HEC-TIpPOoLEeCChl I MOJIYYECHHS
HKOHOMHUYECKON BBITOJbI. OJTHU CBEACHHUS HYXHBI JIJII TOTO, 4YTOOBI MPUHUMATH
000CHOBaHHBIE YIIPABIEHYECKUE PEIIECHUS, KOTOpbIe ObI 00ecreunBai 3 (HEeKTUBHYIO
Y HENPEPBIBHYIO AEATEIbHOCTh KOMIIAaHUH.

OObeKkTaMu yrpaBICHUYECKOTO yueTa SIBISIFOTCS:

N3 nepxku 1o NpenpusiTUIO U €ro CTPYKTYPHBIM MOJIpa3IeIeHUIM;

JIloxoapl OpraHu3alyy U €€ CTPYKTYPHBIX MMOJApa3aeICHUI

BuyTpenHee nieHoo0pa3zoBaHue

B ynpasnenueckom y4€Te MIHUPOKO UCIIOJIb3YETCS
Oyxrairepckas nH(oOpMaLusa, KOTOpas COAEPKUT JaHHbIE O  COBEPLUMBLIMXCS
XO35MCTBEHHBIX OMNEpalusix M HX TMOCIEACTBUAX Ha (UHAHCOBOE MOJOKEHUE
KOMITAHUH U (PUHAHCOBBIE PE3YNILTATHI €€ NS TEIbHOCTH.

OCHOBHOM 1IEJIBIO YITPABJICHYECKOTO YUeTa SIBIIETCA 00eCIeUeHHe KITF0UEBbIX
JUL KOMIIAHWM, TPUHUMAIOMIMX pEHIeHUs] B KOMMAHUM TIO0  YIPaBIEHUIO
MPEANPUATHEM, TIOJIHOM, ONIEPaTUBHON U yI0OHOW B UCIOJIb30BAaHUU HUH(POPMALIUEH,
HEO0OXOAMMOMN ISl NPUHSTHS PELICHUN U KOHTPOJIS 32 UX BBIMOJHEHUEM. .

Benenue ynpaBieHYECKOr0 y4eTa 03BOJISET:
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CraBUTh M JOCTUTATh 1€ OM3HECa, BUACTh, KAKUX PE3yJIbTaTOB JTOCTHUIJIA
KOMIIaHUS

[IporHo3upoBaTh MPUOBUTHL KOMIAHUH, MPEIOTBpALIaTh KACCOBBIE Pa3pbIBHI,
IUTAHUPOBATh TJIATEKU

HaxoauTh TOYKM pocTa KOMITAaHWH, JETaIH3UPOBATh MPHUOBUIb W yOBITKH |
y3HaTh, 3@ CUET Yer0 MOXKHO COKOHOMUTH JICHBI'H

DOKOHOMHUTH BpeMsi Ha MOJydeHUe (PUHAHCOBBIX JAHHBIX B JIIOOBIX pa3pe3ax
Omarojapst aBTOMaTH3AIUH

[TomyuaTe yIO0OHYIO U TIOHATHYIO OM3HEC-OTUYETHOCTH B PEXKHME PEAbHOTO
BpEMEHU

MO>KHO BBIZIEIUTD YETHIPE BUJIA YIIPABICHYECKOTO yUeTa:

[Ipou3BOACTBEHHBIN Y4ET — ABJISIETCS OCHOBOM YIPABJICHUECKOTO Yy4€Ta
komnanuil. [Ipm ero BeneHUM paccUUTHIBAETCS CEOECTOMMOCTh H3TOTOBIEHHOU
IPOAYKIMH C y4ETOM 3aTpaT Ha MPOU3BOJICTBO;

MapXuHaJIbHBIA ~ yU4€T — UCIMOJIB3YeTCsl Il ONTHUMH3alud  00BEMOB
MIPOU3BOAUMOM MPOIYKIIUH, PACXOOB U LIEH JUIsI OBBIIIIEHUS TOJTy4aeMOU MPUOBLIH.
Yepe3 Hero ompenenseTcss 3aBUCUMOCTh MEXAY MNpUObUIBI0O M 00BEMaMH
MIPOMU3BOJICTBA (peasU3allvn);

bromkeTHpIll YIET — MpUMEHSIETCS] JUIsl ONpENeNIeHUsI OTBETCTBEHHOCTH 32
(uHAHCOBOE MOJIOXKEHNE OpraHU3aluil uepe3 BHEAPEHUE CUCTEMBI OIOKETUPOBAHNS;

Crparernueckuii  y4ér — BHEApSIETCS JJIA  OpPraHu3allid  CHCTEMBbI
oOecrieueHrss (UHAHCOBBIMU CPEACTBAMU M pecypcamu, KOTOpbIe HEOOXOIAMMBI
KOMITaHUHU 7151 9 (HEKTUBHOTO POCTA U pa3BUTHUS OM3HECA B OyayIieMm.

OCHOBHBIMU ~ TIOJIB30BATENIIMA ~ WH(OPMALMK  yNPABICHUYECKOTO  y4yeTa
SABJISIFOTCS ~ PYKOBOAMTENU  BBICIIETO  3BEHA, PYKOBOJAUTETU  CTPYKTYPHBIX
NoJIpa3/ieJIeHuH U CTIEUATUCTBI.

PykoBomuTenn BBICIIETO 3BE€HA - OSTO COOCTBEHHUKH MPEANPHUATHS,
PYKOBOJUTEIb MIPEANPUATUS (JTUPEKTOP, TCHEPATBLHBIN TUPEKTOD).

Onu pa3zpabaTbIBalOT CTPATETHUECKUE TUTAHBI Ha JESTEIBHOCTh MPEANPHUSITHUSI.

PykoBonuTeNIsIM BBICIIETO 3B€HA, IPEIOCTABIISIOTCS:

Vnpasnenueckas wuHbopMmalMs B BHJAE OTUYETOB O  pe3yjbTarax

MIPOU3BOJICTBEHHOMN, ()MHAHCOBOW M MHBECTUIIMOHHOW JEATEIbHOCTH OPTaHU3AINHN U
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€€ CTPYKTYPHBIX TOAPA3/CIICHUA HA KOHKPETHBIM NIEPUOJ BpPEMEHM U 34
MPOLICAIINNA OTYETHBIN IEPUOT;

AHali3 BIUSHUSI BBISBJICHHBIX BHYTPEHHMX U BHEIIHUX (AKTOPOB Ha
pe3yJIbTaThl  JESATEIBHOCTH OpPraHW3allMd M €€  OCHOBHBIX  CTPYKTYPHBIX
opa3ieICHU;

[InaHOBBIE M MPOTHO3HBIE MOKA3aTENN HA OyAyIIME EPUOIBI.

K pykoBomuTENSIM CTPYKTYPHBIX MOJPAa3AEiICHUIl OTHOCSTCS: 3aBEIyIOLIUN
CKJIaJIOM, HaYaJIbHUK y4acTKa, HA4aJbHUK BCIIOMOIaTEIbHOIO MPOU3BOCTBA U T.]I.

PykoBOOUTENSIM CTPYKTYPHBIX NOAPA3AEICHUN MPEAOCTABIISIOTCS:

VYIpaBiaeHUYECKHME OTYETHI O JESITEIBHOCTH IOAPA3/IEICHUN Ha KOHKPETHBIN
MOMEHT BPEMEHU;

[InaHoBass W TporHo3Has HWHPOPMALMIO O TMOAPA3LACICHUIX, a TaKKe
HeoOxoauMasi THPOPMALIHMS O KOHTPAreHTax OpraHu3alyH.

K cnenpanucram OTHOCHUTCS: TJIaBHBIN UHKEHED, TJIABHBIN MEXAHUK, TJ1aBHbBIN
OyxraiaTep H T.1I.

Crenuanuctbl MOJMYy4YarOT HEOOXOAMMYIO HH(POPMALMIO O JESATEIbHOCTH
OpraHu3allid M €€ CTPYKTYPHBIX MOJPA3/ICIICHUIl, a TaKKe IPOTHO3bl BIUSHUSA
BBISIBICHHBIX BHYTPEHHHUX W BHEIIHUX (DAaKTOPOB HA PE3yibTaThl XO3AWCTBEHHOU
NEeSATEAbHOCTH NMPEAIPUSITHS.

I'maBHOM 3a7a4e yIIPaBICHYECKOTO y4era sBJIseTCs COCTaBJICHUE
BHYTPEHHUX OTUYETOB, MHQOpMalLUg KOTOPBIX MpeIHa3HadeHa JJisi COOCTBEHHUKOB
MPEANPUATHS U YIPABISIIOUIETO anmnapara.

OTU OTYETHI JOJDKHBI ColepkaTh HHpoOpManui o0 oOlmeM (UHAHCOBOM
IIOJIOKEHUU TPEIIPUATHUS, O COCTOSIHUM JI€] B IPOU3BOJACTBEHHOU EATEIBHOCTH.

ConepxaHue OTUETOB MOXET MEHATHCA B 3aBUCHUMOCTH OT HMX LEJIEBOTO
Ha3HAYECHUS.

K wundopmanmu, xotopas HeoOXoauMma JUIsi TPHUHATHS YHPABICHYECKHX
pElIeHN, KOHTPOJE W PEryJupoBaHUM YIPABICHUECKOW AESITEIIbHOCTH, MOXHO

OTHECTH, HaIlpuMep:

[IponaxHbie NIEHBI;
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3arpaThl Ha MPOU3BOCTBO;

Crpoc, KOHKYpPEHTOCIIOCOOHOCTh, PEHTA0EeTbHOCTh TOBAPOB, BHIITYCKAEMBIX UX

MIPEAIPUATHEM.

OCHOBHBIMH 3aav4YaMM YIIPABJICHYCCKOI'O yUCTa ABJISAKOTCA:

AHanu3 COCTOSIHUS MaTE€pPHAIbHBIX, TPYJAOBBIX U (DUHAHCOBBIX PECYPCOB H

COCTaBJICHHE UH(POPMALIUU 10 ITHUM pecypcam;

Ananuz 3aTpaTr U 10X040B U OTKJIOHCHHUH 110 HUM OT YCTAaHOBJICHHBIX HOPM H

CMET;

Pacuer Pa3INYHBIX roKazarejiei q)aKTH‘IGCKOﬁ ce0eCTOMMOCTH IMPpOAYKIINH

(pabort, ycliyr) ¥ OTKJIOHEHUI OT HOPMAaTUBHBIX U IJIAHOBBIX MTOKa3aTeNeH;

Pacuer (puHAHCOBBIX PE3YyJAbTATOB JEATEIBHOCTH OTACIBHBIX CTPYKTYPHBIX
MOJPA3ACICHUN TI0 I[EHTPAM OTBETCTBEHHOCTH, PEATM30BAHHOM NPOMYKIIHH,
BBITIOJITHEHHBIM Pab0TaM U OKa3aHHBIM yCIIyTaM;

KonTtpomns 1 ananun3 GuHaAHCOBO-X03MCTBEHHOMN JIEATEIbBHOCTH OpraHU3aluu,
€€ CTPYKTYPHBIX MMOJIPA3AECICHUN U APYTUX LIEHTPOB OTBETCTBEHHOCTH;

[InanupoBanre (PUHAHCOBO-XO3AMCTBEHHOM EATETLHOCTH OpTraHHU3allid B
LIEJIOM, €€ CTPYKTYPHBIX OAPA3ICICHUN U JPYTUX LIEHTPOB OTBETCTBEHHOCTH;

[IpeacraBnenrie wHOpMAIUU O BO3IACHCTBUU OXKUIAEMBIX B Oyayliem
COOBITHI, OCHOBAHHOM Ha aHAJIN3€ MPOIICAIINX COOBITHIA;

[Ipencrapiienre yrnpaBIeHUECKON OTUETHOCTH JJIsl TIPUHSATHS HEOOXOIUMBIX
YVIPABJICHUYECCKUX PEIICHUI B OyIyIeM.

[TpuHIMIIBI YTIPABIEHYECKOTO ydeTa 00ecTieunBalOT ero (pyHKIIUH:
ONEpPATUBHBIM YUYET, aHajiu3, KOHTPOJIb, IUJIAHUPOBAHUE W MPOTHO3UPOBAHUE
JNEATEIbHOCTH IIEHTPOB OTBETCTBEHHOCTH, CO3JaHME MEXAaHW3MOB MOTHBAIIUH,
KOTOpbIE TMO3BOJIAIOT TapMOHU3UPOBATh LEIM W HMHTEPECHl CETMEHTOB  CO

CTPATCTUICCKNMU U TAKTUYCCKUMMH.
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[InaHnpoBaHue - LEHTPAIBHBIA  DJIEMEHT  YINpaBieHUsA. PyKoOBOICTBO
OpraHU3allM YCTAaHABIIMBACT LIEJIM HA MEPCIEKTUBY U ONPENENSIET IPUOPUTETHOCTD
pemiaeMbIX 3a7ad 1 UX JOCTHXKEHHs. B omneparnBHOM IUIAaHUPOBAHUHM OHHM
pa30MBAaIOTCS Ha 4YacTH [0 BCEH CTPYKType YIpaBi€HUS OpraHu3aluei,
COOTBETCTBEHHO PACIPENEIACTCS U OTBETCTBEHHOCTh. KaXKIblii MEHEIKEP OTBEYAET
3a IOCTHKEHUE LIEJIN, BHOCUT BKJIAJ] B peLIEHUE OOIIMX 3a/1a4 OpraHU3aliu, a CUICTEMA
YIPaBIEHUYECKOIO yyeTa OOecleuyuBaeT HEoOXOoAUMYI UHGpOpMaluioo i
IUIAHUPOBAaHUA W HOPMHUPOBAaHMS, JUIsI  KOHTPOJIA  BBINOJHEHMs  IUIaHa.
VYnpaBrneHdeckuil yueT nepcoHuPHUIMPOBaH MO Beel cTpyKType. [1oCKoIbKY KaXKbIii
MEHEJKEp PYKOBOJIHUT YACThIO OpPraHM3alM{, TO HA CBOEM YPOBHE OH IIPUHHUMAET
TBOPUYECKOE y4YacTUE B COCTABJICHMHU IIJIaHOB, OmOIKETOB, cMmeT. B mporecce
IUTAHUPOBAHMUSI ~ 00ECIEUMBAETCSl  KOOPJIMHALMS  YCHUIMH BCEX MEHEIKEPOB
HPEIPUITUS JUIsl TOCTUKEHUS O0IIeH LEH.

Opranuzanusi BHyTPEHHETO ynpasiaeHus. Kaxapiii MeHeKep B COOTBETCTBUU
CO CBOEM 4YacThO IUIaHA 3HAET O TOM, YTO OT HEro OXHUAarT. BMmecte co cBoMM
PYKOBOAMTENEM OH ompeAenseT Trpaduk U IOCIEI0BAaTEIbHOCTh  PELICHUS
IIOCTABJICHHBIX 3aJa4, CJIEAAT 3a HMX BbINOJHEHHEM. OpraHu3anus BbIITOJHEHUS
IJIAHOBBIX 3aJa4 OCHOBAaHA HAa CaMOKOHTPOJIE M OTYETE IEpPE]l HENOCPEICTBEHHBIM
PYKOBOJUTENEM. YTIpaBJICHYECKUH y4eT o0ecrieurnBaeT 0OMeH nHpopManueil Mexmay
pPa3JIMYHBIMA  3BEHbSAMHU  YIIPABJICHMUS, KOTOPBIM II03BOJISIET KOHTPOJIUPOBATH
MOCJIE0BATEIBHOCTD BBITIOJHEHUS 3a/1a4, YTOUHATH IpauK BHITOJIHEHUS, IPUHUMATD

HCO6XOI[I/IMBI€ OpraHu3allOHHLBIC, OIICPATHUBHBIC MCPHI.

Yd4eT u KOHTpOJIb 0OecreunBaloT (PYHKIIMIO OOpAaTHOW CBSI3U B CHUCTEME
yIOpaBJIEHUS OpraHu3alueil. YueT SBISETCS CUCTEMOOOPA3YIOUIUM 3JIEMEHTOM
YIOPaBIECHYECKOTO  y4yeTa. YNPaBJIEHUYECKHH ydeT oTpakaeT (PaKkTHUYECKYIO
MH(OpMAIMIO O BBIIOJIHEHUH IIJJAHOB, OOJKEeTOB M cMeT. Kak mpaBuio, 3To
ITIOCTOSTHHO MOBTOPSIIOIINANCS y4ET OAHOPOAHBIX MACCOBBIX omnepauuid. Ero Beayr Ha
cuerax Oyxrajirepckoro yuera. OqHaKo MHOTHE JaHHbIE B CUCTEME YIPaBIECHYECKOTO
ydyeTra HE HOCAT MacCOBOTO XapakTepa, OHM WHAMBUAYAJIbHBI U HX (PUKCHUPYIOT
ornepaTUBHO Oe3 oTpakeHHMs Ha cyerax. Jlyig mpuHATHS OOJIBIIMHCTBA PEIIeHUMN
JaHHbIE BHYTPEHHETO0 KOHTPOJISI HEOOXOIMMO JOMOIHATh MH(OpMaIuel U3 BHEIIHUX
MCTOYHHUKOB (HampuMep, AAHHBIMU OO0 MCCIEJOBAaHUU PBIHKA, O TEXHOJOTHYECKHX
CHUCTEMax, MO3TOMY YIPABICHUYECKHM YYeT OTIMYaeTcs OT (UHAHCOBOTIO ydeTa

pa3zHooOpa3reM UCTOYHUKOB HH(POPMAITUHA U METOJIOB € 00pabOoTKH.
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CrumynupoBanue. Jta GyHKIUS yIPaBICHUS TECHEUITUM 00pa3oM CBsI3aHa C
CUCTEMOH yNpaBJIeHYECKOro yuyera. IMEHHO CTUMYJIMpOBaHKUE NIPUBOJUT B IEHCTBUE
CUCTEMY M IIOCTOSHHO IOJAJIEP)KUBAET B HEW HE0oOXOJUMOE paBHOBECHE.
VYrpaBiaeHUeCKUI Y4YeT MEHSET CXEMY KOMIIEHCAlMU 3a TPYJd MEHEHKEPOB BCEX
ypoBHel. OH O3BOJISET yCTaHABIMBATH OIIATy TPyAd, IPEMUPOBAHUE B 3aBUCUMOCTH
OT YCIIEXOB Ka)JI0r0 MEHE/Kepa. YIPABICHYECKUI yUeT COACPKHUT MOJHOLIEHHYIO

I/IH(bOpMaHI/II-O JJI1 OONCHKH pa6OTBI MCHCIKCPOB U €C CHpaBeI[JII/IBOﬁ OIlJIaTHI.

CaMoOOLIEHKa M OLICHKAa MEHEJKEPOB M IEPCOHANIa BO3MOXHA HAa OCHOBE
uH(pOpMaIlMK YMPABICHUYECKOTO ydeTa M CTPOUTCS HAa CPAaBHEHHUU DPE3yJIbTaTOB C
IIOCTaBJICHHBIMUA 3aJa4aMy, HAa TOYHOM 3HAHUU TOTO, YTO HYKHO CHEJaThb U YTO
caenaHo. Kaxaplii MEHEmKep caM MOXET CONOCTABUTh CBOM PE3YJBTATHl C
JNOCTHXKEHUAMH Apyrux. Hanmnume nHpopManum o pesyibraTtax padoThl OTAEIBbHBIX
MEHEJKEPOB  ITO3BOJIIET OPraHU30BBIBATH HMX IIOATOTOBKY, II€PENOATOTOBKY,
MOBBIIICHHE KBaTHPUKauuu. O0yyaTh MEHEHKEPOB HY>KHO MCXOAS U3 OOBEKTUBHOM
uHpOpMallUl O pe3yibTaTax, XapaKTepU3YIOIIMX CHJIbHBIE U CcJadble CTOPOHBI
Kaxxgoro meHepxepa. [IpuueM o6ydyaTh MEHE1KepOB HEOOXOAMMO MTPO(PECCHOHANIBHO,
TaK, 4TOOBI Pe3ylbTaThl UX PAOOTHI OBLIM BBIIIE U TOJBKO TE€X, KTO JEHCTBUTEIHHO

CIIOCOOEH MOBBICUTH CBOKO KBATM(DHUKALIMIO U CAENaTh YIIPABICHUE JIyYIle

Koopaunanmst u oOmeH uHopManuend. VYTpaBICHYECKHH ydeT Kak
nH(}OpMAIMOHHAS CUCTEMA HUCIIONB3YETCSl B KAYECTBE KOOPAUHUPYIOIIETO0 MEXaHu3Ma
B paboTe MEHEIKEPOB BCEX YPOBHEH, COACHCTBYET KOOpIAWMHALIMM Yepes3
MJJAaHUPOBAHKE BCEX 3a/1ad CBEPXY JOHM3Y U 00OMEeHY MH(pOopMaIield Mexay 3BEHbSIMH
CUCTEeMBbI  ympaBieHus. [lpu BeIMOTHEHWHM OOMMX 3ada4  PYKOBOAUTENU
MO/Ipa3ieNIeHu BBIHYXKJEHBI COTJIACOBBIBATH CBOM JIEUCTBUSI JPYr C JPYTOM.
B cucrteme ynpaBieHUecKOro ydera CymiecTByeT Tpu (hopmbl oOMeHa HHGOpPMAIIUEH:
- mHGOpMaIH 0 33]ja4aX MOCTABIICHHBIX MEHEKepaM 1 HHPOPMAIIHSI OT MEHEIKEPOB
BBITIICCTOSIIEMY PYKOBOJIUTEITIO 0 BBITIOJTHCHUH 3ajaq;
- MEPUOJNYECKOE COCTABJIEHHUE OTUETHBIX CBOJOK W 0030pOB, XapaKTEPU3YIOIIHUX
oOiee COCTOSIHUE BBITIOJTHCHHUSI TJIAHOB;
- HepopMaTbHOE OOCYXIEHUE COCTOSHUSA JIET U XO0Jla BHITIOJHEHUS MOCTaBICHHBIX

3a1ad4.
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PRAWO

Miedzynarodowe prawo

Mukanov M.R. ,Baindyyev R.T.
Astana, Kazakhstan

THE EVOLUTION OF THE FORMATION OF MEDIATION IN RUSSIA AND
ITS APPLICATION IN CRIMINAL PROCEEDINGS

Mediation was first used in the second half of the 20th century - in the USA,
Australia, Great Britain, then it became widespread in Europe. The first attempts to use
mediation concerned the resolution of disputes in the sphere of family relations. After
mediation has gained recognition and spread in resolving a wide range of conflicts and
disputes, from conflicts in local communities to complex multilateral conflicts in the
field of international relations, interregional and interstate, as well as in the commercial
sphere [1].

As for the use of mediation in the Russian Federation, it dates back to the 2000s,
when it became an alternative to resolving conflict situations and a special law was
adopted. A special federal target program "Development of the Russian Judicial
System for 2007-2012" was adopted, where one of the tasks in the framework of
improving justice was to widely introduce mediation procedures as mechanisms for
implementing the provisions of the laws of the Russian Federation, providing for the
possibility of reconciliation of the parties.

OnJanuary 1, 2011, Federal Law No. 193-FZ of July 27, 2010 “On an alternative
procedure for resolving disputes with the participation of an intermediary (mediation
procedure)” came into force, institutionalizing mediation as one of the alternative
methods of resolving disputes. Russian legislation determines that “the mediation
procedure - a way to resolve disputes with the assistance of a mediator on the basis of

the voluntary consent of the parties in order to achieve a mutually acceptable solution”
[2, p.16].
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Today, mediation practice in Russia as a way to resolve disputes arising from
civil, family and labor relations (with the exception of collective labor disputes) is
regulated by the Mediation Law and a number of other regulatory documents related
to activities related to the prevention of juvenile delinquency and individual preventive
work with them.

At the same time, the prospects for using the resources of the approach to dealing
with conflicts by providing the parties to the dispute with the opportunity to resolve it
independently with the participation of an independent neutral mediator are
disproportionately higher, and the need to use such a format of legal relations is present
in almost all areas of socially significant activity.

Thus, in accordance with the current basic law regulating mediation practice in
Russia, the mediation procedure is applied to disputes arising from civil legal relations,
including in connection with the implementation of entrepreneurial and other economic
activities, as well as disputes arising from labor and family relations. legal relations.

The mediation procedure does not apply to collective labor disputes, as well as
to other disputes, if such disputes affect or may affect the rights and legitimate interests
of third parties not participating in the mediation procedure, or public interests. In
addition, mediation can also be used to resolve corporate disputes in terms of settling
disputes between members of corporate governance bodies relating to the operational
and strategic management of a legal entity, the distribution of profits between its
participants, its reorganization or liquidation, etc [3, p.32].

Conducting the mediation procedure is possible both out of court (regardless of
whether the parties are going to go to court) and pre-trial (as a stage of pre-trial
settlement), and after the start of the trial at any stage before the decision on the dispute
iIs made by the relevant court. 2 article 4 of the Mediation Law). In the latter case, at
the request of the parties, the court postpones the trial for the duration of the mediation
procedure (part 2, article 4 of the Mediation Law).

In its current wording, the Mediation Law does not imply the use of mediation

as a mandatory pre-trial procedure (Part 3, Article 7 of the Mediation Law), but it does
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not exclude that mediation can be established as a pre-trial settlement method for the
parties.

The result of the settlement of the dispute through the mediation procedure is a
mediation agreement (Article 12 of the Law on Mediation), in which the parties
formulate the agreements reached by them on a voluntary basis. A mediation
agreement is a civil law transaction and is executed on the basis of the principles of
voluntariness and good faith. If the mediation was carried out after the case was
submitted to the court or arbitration court, then the mediation agreement can be
approved as a settlement agreement.

In addition to the adoption of the Law on Mediation itself, in order to promote
the development of mediation practice, changes were made to a number of other laws.

In accordance with Part 5.1 of Art. 56 of the Arbitration Procedure Code,
paragraph 1. Part 3 of Art. 59 of the Code of Civil Procedure, the mediator has witness
immunity in civil (clause 1, article 4 28) and arbitration proceedings (clause 1, article
2 28).

In addition, provisions were introduced into these regulatory legal acts that
judges must take measures to conclude a settlement agreement by the parties, including
on the basis of the results of the mediation procedure, which the parties have the right
to conduct at any stage of the trial. The parties are also reminded of this by the court at
the beginning of the consideration of the case on the merits (Article 172 of the Code of
Civil Procedure of the Russian Federation36, clause 9, part 2 of Article 153 of the
Arbitration Procedure Code of the Russian Federation35). As mentioned above, these
codes have introduced rules according to which court proceedings are postponed for
the duration of the mediation procedure.

The changes also affected the Law on Advertising: in accordance with parts 1
and 2 of Article 30.1 of which, requirements are established for advertising the
activities of mediators and organizations to ensure the mediation procedure in terms of

mediators having the documents necessary for carrying out activities to ensure the
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mediation procedure on passing the appropriate training and indicating in mediators
advertising information about such documents.

And also in terms of the need to indicate in the advertisement of the organization
carrying out activities to ensure the mediation procedure, the source of information
about the rules approved by this organization for conducting the mediation procedure,
the standards and rules for the professional activities of mediators. In accordance with
the latest changes in advertising legislation, the advertiser and the advertising
distributor are held liable for violation of the above requirements.

The need to integrate mediation practice into a variety of socially significant
areas is also reflected in sectoral regulations. Rospotrebnadzor pointed out the
prospects of this institution in resolving disputes between consumers and business
entities, noting the need to ensure promptness in resolving disputes and eliminate the
continuing distrust of individual citizens in the judicial protection of their violated
rights.

An important factor designed to promote the development of mediation practice
in Russia was the development and approval of the professional standard “Specialist in
the field of mediation (mediator”), approved by order of the Ministry of Labor and
Social Protection of the Russian Federation” dated December 15, 2014 No. 1041n. This
document describes the work functions of a mediator, gives a description of the
generalized work functions. The professional standard refers activities in the field of
mediation to a group of occupations of specialists in the field of law who are not
included in other groups (OKZ code 2429) and specialists in the field of social
problems (OKZ code 2446).

Mediation activity is also classified as the following types of economic activity:

- 66.29.9 - other auxiliary activities in the field of insurance, except for
compulsory social insurance;

- 70.22 - business and management consulting;

- 82.99 - activities for the provision of other business support services, not

included in other groups;
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- 96.09 - provision of other personal services not included in other groups.

It should be noted that the limitation on the use of mediation in the settlement of
collective labor disputes that exists in the legislation looks somewhat artificial. World
practice has long shown the applicability of the mediation procedure to resolve such
conflicts. In addition, the existing partial duplication of the rules on mediation and the
rules on mediation shows that this limitation is more technical: the approval of the
mediation procedure as a way to resolve collective labor disputes requires changes in
the rules on conciliation procedures.

An individual labor dispute is an unresolved disagreement between an employer
and an employee on the application of labor legislation and other regulatory legal acts
containing labor law norms, a collective agreement, an agreement, a local regulatory
act, an employment contract (including the establishment or change of individual
working conditions) , which are declared to the body for the consideration of individual
labor disputes .

An individual labor dispute is a dispute between an employer and a person who
previously had an employment relationship with this employer, as well as a person who
has expressed a desire to conclude an employment contract with the employer, if the
employer refuses to conclude such an agreement [4].

In accordance with the labor legislation of the Russian Federation, the
consideration and resolution of individual labor disputes, in addition to the courts, is
carried out by labor dispute commissions. Despite the fact that the Labor Code, as
mentioned earlier, does not contain a mention of mediation, at present, individual labor
disputes can also be resolved through the mediation procedure based on the Mediation
Law.

Thus, today there is a conflict in the legislation, expressed in the regulation of
the resolution of individual and collective labor disputes through the use of the
mediation procedure. So, if in relation to the resolution of individual labor disputes, the

use of the mediation procedure is regulated by the current Law on Mediation, then in
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relation to the use of mediation for the resolution of collective labor disputes, this
regulatory legal act imposes a restriction.

At the same time, the format for engaging a mediator to resolve a collective labor
dispute, provided by the Labor Code of the Russian Federation, indicates the possibility
of working with these conflicts with the participation of a third party (essentially
mediation), without describing in detail the technology of such activities. At the same
time, the Labor Code does not contain a mention of mediation as a technology for
resolving individual labor disputes.

This conflict can be overcome both by introducing amendments to the Law on
Mediation, allowing the application of this procedure in relation to collective labor
disputes, and to the Labor Code to more clearly describe the requirements for a
mediator in resolving collective labor disputes and to regulate the use of mediation in
resolving individual labor disputes.

Conclusions.

The development of criminal procedural law is an ongoing process following the
change in social relations that it regulates. In the absence of such development, a gap
arises between the relations that develop in society and their legal regulation.

Unfortunately, the Russian legal system in the field of criminal justice is
characterized by the fact that many of its legal institutions are not used properly,
although they could, with the right approach, greatly simplify the achievement of goals
enshrined in legislation. One of these institutions is the reconciliation of the parties,
enshrined in Art. 25 of the Code of Criminal Procedure of the Russian Federation, and
a kind of such reconciliation of the parties is mediation.

The content of this institution is that, under the conditions established by law,
the criminal case may be terminated if the accused has reconciled with the victim. The
area of application of this institution is also important - criminal cases on crimes of

small and medium gravity.
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Kryminalne prawo i kryminologia

Mukanov M.R., Baindyyev R.T.
Astana, Kazakhstan

MEDIATION AS A TOOL FOR THE RESTORATIVE PROCESS OF
JUSTICE IN THE REPUBLIC OF KAZAKHSTAN

A legal conflict, like any other conflict that arises in various areas and spheres
of our life, has many options for its resolution. There is no doubt that such an
impressive arsenal of means to overcome conflicts is the result of fruitful theoretical
and practical work of conflictologists and lawyers.

The way to resolve the conflict with the involvement of a third party as an
intermediary has been known for a long time. Conflicts arose at the earliest stage of
human development, and already in primitive society people began to understand that
In most cases it is better to overcome a conflict situation through negotiations than
using the norms of customs and hierarchical orders.

Mediation in its modern sense began to develop in the second half of the 20th
century. The founders of this procedure were the countries of Anglo-Saxon law (Great
Britain, USA, Australia, etc.), then it gradually spread to other European countries. The
political and economic situation in the Republic of Kazakhstan that has changed in
recent decades has required a qualitative change in the dispute resolution system, the
number of which has been constantly increasing. In this regard, it is quite logical to
turn to the institution of mediation, which, with the right approach to it, can become an
effective alternative to the courts.

It should be noted that mediation is an interdisciplinary field that combines such
branches of knowledge as conflictology, law, and psychology. Therefore, the most
successful in resolving conflicts through mediation are not representatives of

theoretical science, the Society, but practitioners who are familiar with the rules of
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business transactions and at the same time have professional training in these related
disciplines [1, p. 49].

Mediation is a way to resolve conflicts with the participation of an independent
intermediary (mediator), based on the voluntary consent of the parties, in order to make
a decision acceptable to both parties. Despite the variety of existing forms of mediation,
widely used abroad, as well as those that have become widespread in our country, it is
possible to single out the main features that are characteristic of any mediation process.
First, the voluntariness of the appeal to the mediation procedure.

Secondly, the free choice of a mediator, which is carried out by the parties based
on their internal feelings, based on trust and sympathy for this person. Thirdly, the
confidentiality of the negotiation process. Fourthly, with the help of mediation, the
resolution of the dispute is achieved faster than with the help of traditional litigation,
since with direct contact between the parties, the need for some formal actions related
to obtaining and demanding information, evidence, etc. is partially eliminated.

Fifth, if an agreement is reached between the conflicting parties, the mediation
process ends with the signing of a mediation agreement, which is a civil law transaction
that is mandatory for its execution [2].

Mediation also helps to reduce the tension and hostility that often arises in a
dispute. Sometimes this aspect is especially important in cases involving family
members or other people with whom a long-term relationship is established, such as
disputes related to child custody, probate, juvenile delinquency, custody and
guardianship, and in many other cases. when the parties wish to prevent further
development of the conflict [3, p. 43].

As A.D. Karpenko, mediation is a negotiation process with characteristic
features: - the process is based on special principles (principles of neutrality,
confidentiality, voluntary participation of the parties in negotiations and equal
participation in them), none of which can be violated; — active role belongs to the

parties; — the mediator cannot be a representative of the party; — the mediator organizes
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and manages the negotiations; - the mediator cannot examine the evidence and
establish facts [4, p. 124].

So, the Law "On Mediation" in the Republic of Kazakhstan was adopted on
January 28, 2011. It gives the following definition: mediation is a procedure for
resolving a dispute (conflict) between the parties with the assistance of a mediator
(mediators) in order to achieve a mutually acceptable solution, implemented by
voluntary consent of the parties.

Mediation is a system of alternative dispute resolution, which is currently
developing quite rapidly and is increasingly being used by many civilized states
seeking to create a modern legal infrastructure. The significant advantages of mediation
are the reduction of financial costs when using it compared to resolving a dispute in
court, as well as the reduction of time costs and the guarantee of confidentiality. This
means that cases are considered in a simplified form in full compliance with the
principles of procedural economy, efficiency and rationality of criminal proceedings.

A mediator can be called a mediator, but only if we need a vague formulation of
this term, which implies a broad interpretation of it. If we have to explain the area of
activity and functions of the mediator, the word "intermediary" will not be enough for
us, because the mediator is called upon to fulfill a very specific range of goals and
objectives.

The term "mediation™ comes from the Latin mediatio, which means "mediation".
This term has been used for many years in relation to the activities of diplomats who
helped resolve disputes between states, as well as persons who act in the interests of
another person or social group [5, p. 237].

In its modern form, the mediation procedure became widespread in the second
half of the 20th century. first in countries with the Anglo-Saxon system of law, and
then in countries with the continental system, such as Germany, the Netherlands,
Belgium, Austria, Italy, etc. The essence of the mediation procedure is that two

conflicting parties, instead of turning to a judge, seek to resolve a legal dispute with
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the help of a professional mediator who, after listening to them, offers the best way to

solve the problem.

At the same time, the specificity of the procedure lies in the fact that the mediator
represents a neutral party in the dispute and does not make decisions, but only helps
the parties to the conflict reach an agreement in which none of them will feel like a
loser. At the same time, the conflicting parties get the opportunity to resolve the dispute
taking into account their interests. As you know, this method has already proven its
effectiveness in the field of family law, labor, consumer relations, as well as in juvenile

justice.

Let us note some advantages of using mediation in criminal proceedings: the
victim can receive compensation for damage faster; in the case of juvenile cases, such
offenders get a real opportunity to avoid trial, realize all the consequences of their

misconduct and make amends for them.

As experts point out, reconciliation makes it possible to terminate a criminal
case, which contributes to the unloading of courts and, of course, affects the efficiency
of the judicial system as a whole. Except 2 On Approval of the Rules for Training in
the Training Program for Mediators: Decree of the Government of the Republic of
Kazakhstan dated July 3, 2011 No. 770 (as amended and supplemented as of January
2,2012) // Paragraph Information System. In addition, mediation saves time and money
and guarantees confidentiality.

Mediation is designed to regulate legal conflicts that occupy a certain position
among the various conflicts that arise in society. According to P.A. Astakhov, “a legal
conflict should be understood as any conflict in which the dispute is in any way
connected with the legal relations of the participants in the conflict. Based on this, the
subjects, or the motivation of their behavior, or the object of the conflict have legal
features, and the conflict entails legal consequences. Along with this, it is noted that
not every conflict (dispute) is legal, but almost everyone can end with one or another

legal procedure” [6, p. 5].
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Mediation as an integral part of the legal space opens up great opportunities for
reducing the level of crime in any state. In addition, mediation allows the conflicting
parties to reach a consensus. Restorative justice is focused primarily on the
comprehensive rehabilitation of a person who has come into conflict with the law.

For a successful study, it is necessary to determine the internal correlation of the
phrase "restorative justice at the stage of execution of criminal punishment"”. The matter
Is that, speaking about justice, we, as a rule, mean activity of court. Our Constitution
also contributes to this, in Article 75 of which it is said that justice in the Republic of
Kazakhstan is carried out only by the court.

However, in the theory of law, justice is often interpreted more broadly and
implies the entire sphere of justice, including procedural and executive activities. And
if restorative justice in the form of mediation, in accordance with Article 24 of the Law
of the Republic of Kazakhstan "On Mediation", is implemented not only at the stage
of judicial, but also pre-trial proceedings, then, therefore, it (restorative justice) may
well be at the post-trial stage, in in this case at the stage of execution of judgments.

Before turning to the analysis of mediation as an institution of restorative justice,
we would like to draw attention to the definition of this term. First, you need to
understand the relationship between the concepts of "mediation™ and "mediation™. So,
in international law, mediation is one of the means of peaceful resolution of disputes
and conflicts between several states through negotiations with the participation of a
third state (mediator) on the basis of the conditions set forth by it. In general, mediation
means the provision by the subject (subjects) of services to several parties, while the
subject (subjects) is a third party (intermediary). The subject can be both a legal entity
and an individual.

Accordingly, the intermediary: 1) the party bringing the seller and the buyer
together or making a transaction on behalf of others in the interests of the seller and the
buyer; 2) a person or organization that contributes to the reconciliation of the warring
parties [5, p. 32-33].
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Thus, a mediator can be called a mediator only in a broad sense. If it is necessary
to indicate the scope of activity of the mediator and the functions performed by him,
then the term "intermediary™ is not suitable here, because the mediator has specific
goals and objectives, namely:

- to assist the parties that are involved in a dispute or conflict in their awareness
of the power of their own influence on the conflict situation and the prospects for its

development within the framework of the reconciliation procedure;

— to help the parties to the conflict to comprehend their own interests, which
are the driving force of the dispute or conflict;

- to assist the parties to the conflict in understanding the interests of each of the
parties;

— create the conditions for identifying the true causes of the conflict, which is
necessary to develop a viable realistic solution that will satisfy the disputing parties.

It can be said that the term "mediation” is narrower than the term "mediation”.
Therefore, if we are talking about mediation, a special form of mediation, it is more
appropriate and accurate to use the term “mediator” rather than “intermediary”.

According to Art. 4 of the Law of the Republic of Kazakhstan "On Mediation",
the reconciliation procedure between the parties is carried out on the basis of such
principles of mediation as equality of the parties, voluntariness, inadmissibility of
interference in the mediation procedure, confidentiality, independence and impartiality
of the mediator. In accordance with this list of mediation principles, we can clearly see
that such principles as voluntariness and neutrality refer to the organizational side of
mediation, while the principles of independence, confidentiality, equality of the parties
belong to its procedural side. Let's consider each principle in more detail.

The first is the principle of voluntariness. In Art. 5 of the Law of the Republic
of Kazakhstan "On Mediation" it is disclosed as follows:

— the condition for participation in the mediation procedure is the mutual
voluntary will of the parties, expressed in the mediation agreement;

— the parties to mediation have the right to refuse this procedure at any stage;
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— during mediation, the parties have the right, at their discretion, to dispose of
their substantive and procedural rights, increase or decrease the amount of claims or
refuse the dispute (conflict).

The parties are free to choose issues when discussing options for a mutually
acceptable agreement. The principle of voluntariness applies to both the mediator and
the parties entering into the mediation procedure. When deciding whether to start this
procedure, the parties are based on a mutual agreement, which is confirmed by an
agreement between them. A positive aspect of mediation is that the parties to the
dispute have the right to choose a mediator who will resolve the differences, as well as
the opportunity to actively participate in the settlement of the conflict and in the
development of a final solution to the dispute.

In accordance with Art. 17 of the Law of the Republic of Kazakhstan "On
Mediation", mediation is carried out in accordance with the procedure agreed by the
parties, which does not contradict the requirements of this law. The parties may, at their
own discretion, agree on the place of the mediation procedure, with the consent of the
parties, the mediator determines the date and time of its conduct. The parties
themselves come to a compromise solution, and do not receive it as an imperative,
while the responsibility for both making a decision and for its implementation lies with
the parties themselves who made this decision.

Entering into mediation is in the nature of an agreement between the parties, and
in order to resolve the conflict through litigation, it is required to apply to the court
with a statement.

The next principle of mediation is the principle of equality of its parties,
enshrined in Art. 6 of the Law of the Republic of Kazakhstan "On Mediation": "The
parties to mediation enjoy equal rights in choosing a mediator, the mediation
procedure, their position in it, the ways and means of defending it, when receiving
information, in assessing the acceptability of the terms of the agreement on the

settlement of the conflict and bear equal responsibilities™ .
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The principle of equality of the parties is a reflection of the principle of equality
of all before the law and the court, which is enshrined in Art. 14 of the Constitution of
the Republic of Kazakhstan. This principle is fundamental to the beginning of the
procedure for reconciliation of the parties; it is also enshrined in both civil and criminal
proceedings.

Thus, the country has formed a legal framework for the introduction and
development of the institution of mediation. This institution is aimed at increasing
respect for human rights and freedoms, strengthening public harmony, and resolving
disputes and conflicts through constructive dialogue.

The Law of the Republic of Kazakhstan “On Mediation” recognizes the
following goals as: “1) achieving an option for resolving a dispute (conflict) that suits
both parties to mediation; 2) reducing the level of conflict between the parties”.

As in any other procedure, mediation has certain principles that express ideas
about the organization and procedure for resolving disputes with its help. The
principles of mediation are of great importance, as they lay the foundation for the
improvement of this type of alternative to judicial procedures as a goal for the
legislator.

Also, highlighting the principles of mediation makes it possible to differentiate
it among legal institutions that are aimed at resolving conflicts and disputes, which
makes it possible to recognize mediation as an independent type of jurisdictional
process, to establish its features and determine the rules for its implementation. The
mediators themselves rely on such fundamental principles of mediation as
voluntariness, equality of the parties, independence of the mediator in carrying out his
activities.
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